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N

eport of the trustees for the year ended 31 March 2025

trustees present their report with the financial statements of the charity for the year ended

Narch 2025. The trustees have adopted the provisions of Accounting and Reporting by

arties: Statement of Recommended Practice applicable to charities preparing their

)

(s in accordance with the Financial Reporting Standard applicable in the UK and
slic of Ireland (FRS 102) (effective 1 January 2015).

nerity, Caravan of Mercy, is an unincorporated trust, constituted under a constitution

tad 151 March 2006 as amended 251 July 2006 and is a charity registered with the
=1ty Commission under registration number 111589€.

niectives and activities

srovide classes and projects to advance the general skills ¢ peopie in Tarming, housing

struction, health and other skills where a local need has been identifiec.

wvance the education of pupils by providing and assisting in the provision of facilities

~uired and services for education at the school.

=v2 financial hardship in particular but not exclusively amongst victims of natural and
- «ind of disasterfor persons, bodies organisations and or countries affected, by donating
. food, clothes and medical supplies and by such other means as deemed appropriate

he trustees.

ucture, governance and management

Chzrly law requires the trustees to prepare financial staternants "o @ach “inancial year, which
2 ve o true and fairview of the situation of the charity and of the surplus or deficit of the charity
for that period. In preparing those financial statements, the tiustees rust:

Select suitable accounting policies and then apply them consistently

‘lake judgements and estimates that are reasonable and prudent

State whether applicable accounting standards have been followed, subject to any
—aterial departures disclosed and explained in the financial statements, and

Prepare the financial statements on a going concern basis

Review major risks and establish systems or procedures to manage those risks

istzes have overall responsibility of ensuring thet the charts 1as appropriate system of
JIs, financial and otherwise. They are alsc resporsitic T <zeping plope éccounting

brals which disclose with reasonable accuracy at ary 1= s fhaacia positen o7 the

chari'y and enable them to ensure that the financial staternents comply with the Charities Act

ca

The Charity (Accounts & Reports) Regulations 2008 and the provisions of the Trust
They are also responsible for safeguarding the assels of trhe charty and hence for
; reasonable steps for the prevention and detection of fraud and othar irregularities.

“harity is grateful for the unstinting efforts of its volunteers who are involved in service
won and fundraising. It has not been possible to quantity the sterling efforts of our




izvements and Performance

ACTH

2ctivities in the last financial year focused on four core areas, ensuring all work was
2 out for the public benefit and aligned with our charitable purposes.

owering Independence: Self-Supporting Projects (SSP)

1 58P initiative is designed to break the cycle of hereditai, pove v, W pelieva in
isTorming those who receive charity into those who cen ¢ =z a1ovide it This vear, we
cd 200 families toward economic independence by prosicing be toa s o atreds:

Livestock: 25 milking cows and 60 milking goa:s.
Transport & Trade: 40 rickshaws and 20 business start-up kiis.
ndustry: 70 sewing machines to empower local artisans.

Mobility: 20 wheelchairs, restoring independence and dignity to those with limited
mobility.

ting Hunger: Food & Meat Distribution
s ine globe, we delivered life-sustaining nutrition to those facing extreme food insecurity.

Ramadhan Relief: Distributed 30,000+ parcels, reaching approximately 120,000
people.

o Kenya: 24,500 parcels (Maize Meal) stpgoding 30,020 indiziduas

o Bangladesh: 1,800 parcels for 7,000 femilies, pius 930 s pecialized parcels
for Rohingya refugees.

o Global Reach: Hundreds of families servea - Wast Eengal (10,000 families)
over 100 rice bags distributed as emergency aid ¢uring tha vaar. Liberia,
Turkey, and The Gambia.

Qurbani/Udhiyah: We distributed meat from 141 cows, 50 goats, and 47 sheep across

3 countries. For many of the 7,000 recipient families, this may be the only meat they
consume all year.

r for Life

=11 water is a fundamental right, yet access to clean water remains a critical challenge in
1y developing regions. Our projects directly address this urgent need, improving public
health and reducing disease. Having installed over 2,500 pumps to date our work continued

ear with:
Shana: 6 deep boreholes, saving 500 families fror 1200 0o ries forwstar so dirty
that it could lead to disease and death.
3angladesh: 50 handpumps installed, providing safe, dis:zsa-fles water o 4,500
families.

india: 1 Tubewell installed, providing safe clean water.

‘itng Health: Medical Camps

Ve Crovided essential healthcare to those abandoned by modern systems:

Vision Restoration: 600 cataract operations in Bangladesh and 530 eye screenings in
ndia. We distributed 275 pairs of glasses and 255 prescriptions for eye medication. A

weekly medical camp takes place for general and optical checks. During the year we
assisted over 3,000 patients.

Seneral Medicine: Treated 300 patients for chro~« il £33 ard wovidead dental care
for 70 patients in India, all free of charya.



Crycll
=

1 dis

cy Response & Winter Relief

aster strikes, we are on the ground.

>risis Aid: Provided 1,500 emergency food packs to victims of Cvclone Remal (India)

and the Bangladesh floods, supporting 1,500 familizs

Ninter Survival: To combat lethal cold we distiby 11 2 )T =30 slany at: across
Nest Bengal, Bangladesh, and to Syrian refugeze "z protecting over 15,000

vulnerable individuals.

Nurturing the Future: Orphan Sponsorship

~u-ation is the ultimate equalizer. We provided holistic care - food, shelter, clothing, and
oling - for over 2,000 children:

Vi

"ne Gambia: Over 1,000 students supported across several day schools.
ndia: Full-year boarding and education for 600 children across two schools. Over

5,000 students benefit from maktabs.
Bangladesh: 350 children supported in a stable, nurturing boarding environment. Over

,000 children benefitted from maktabs in Bangladesh, including Rohingya refugees.

nmary of Impact

Sustained Education: Continued orphan sponsorship aciess The Gambia

Bangladesh, and West Bengal.
Crisis Support: Delivered life-saving aid to refugees and ratural disaster victims.

Nutritional Security: Global meat distribution ensurec thouzands ¢f families received
.ital protein during Eid ul Adha and throughout the year.

Sustainable Change: From clean water to business start-ups, we are building a
oundation for a future without dependency.

uits outlined above represent the difference we have made to tens of thousands of

irough the generous support of our donors and dedicated volunteers.

-~ vl
anct

a2l Review

the year ended 31 March 2025, the Charity rezeive? ar nzore <eteling £785.017

: £655,181). Overall, we managed to distribute Z7zt,0.- 2024 701,64 within the

tn funds brought forward of £572,527 (2024: £514 131

“lans for the Future

\

=ty will continue to support all the existing projects and aims to complete all of the

1cing projects in the coming year. The charity is looking at expanding its operations in

i

5 efter successful completion of risk and viability assessments and subject to approval of

es
op>

tependent Examiner Accountant

=solution proposing that Ryalls HMB Ltd, Chartered Certified Accountants & Statutory
aitors be re-appointed as an independent examiner accountan o° the charity wll be put to
ine annual General Meeting.

proved by the Board on 16 January 2020

¢ Ali Gulam Patel



v axamination, | have followed the Directions (v !

el 2025

>ENDENT EXAMINERS ACCOUNTANTS REPORT TO THE TRUSTEES OF

AVAN OF MERCY

ort 1o the charity trustees on my examinationoftheacesur s v b Corn vy forthe vearended

cciive responsibilities of trustees and auditor

slained more fully in the Trustees' Responsibilities Staternent on page 2, the trustees
:sponsible for the preparation of financial statements which give a true and fair view.

- ~harity’s trustees, you are responsible for the preparation of the accounts in
{znce with the requirements of the Companies Act 2006 (“the 2006 Act”).

. satisfied ourselves that the accounts of the charity are not required to be

.l for this year under Part 16 of the 2006 Act and are eligible for independent

nztion, We report in respect of my examination of your charity’s accounts as
* ~ut under section 145 of the Charities Act 2011 “th: 2017 Act’). In carrying

byome Charty Commission
zection 145(5)(b) of the 2011 Act.

1 on financial statements

e completed our examination. We confirm that no material matters have

- 1o my attention (other than that disclosed below) which gives me cause to
~ve that:

ting records were not kept in accordance with section 386 of the Companies

)006; or
ccounts do not accord with such records; or

1c.counts do not comply with relevant accounting requirements under section
* the Companies Act 2006 other than any requirement tnat the accounts give a
~ fair’ view which is not a matter considera: a1 -

Tanincepandans
nation; or
~~ounts have not been prepared in accorcarce vl the Charies SORP
N9\

= on which we are required to report by exception

= no concerns and have come across no other matters in connection with the
12tion to which attention should be drawn in this report in order to enable a

derstanding of the accounts to be reached.

Zba\k v

/B Lid

-\ Certified Accountants
1 utory Auditors

1gton Drive

=i W

hn



Caravan OfMerey

.ate ment of Financial Activities for the year ended 31 March 2 %

Unrestricted Restriciod Total Year ended
Notes Funds Funds 2025 31 Mar 2024
£ £ £ £
g resources
resources from generated funds
. income 2 87,354 690.310 777.664 647.898
tent mcome 3 7.353 - 7.352 7.283
Votal incoming resources 94,707 690310 785,017 055,181
ces lxpanded

i Cenerating funds
ng costs -Advertising 4 1,585 - 1,585 4,760
10T COSts 4 50,413 - 50413 62.276
¢ activities 3 - 673,031 673.031 632,667
o costs 6 1,595 - 1.595 1.911
il resources expended 53.593 673,031 726.624 . T01.614
vel incoming (outgoing) resources 1114 L S 03 50,433
transtfers between funds ( 166.659) 160,659 - -
“ et movement in funds ( 125.545) 183.938 58.393 (46,433)

o uintion of Funds

2! unds brought forward 237,976 276,158 514.134 560,567
u1it Funds carried forward 112,431 460,096 572,527 514,134




wravan of Mercy
izrnce Sheet as at 31 March 2025

2025 2024
Notes £ £
o assets
nle assets 11 1,148 874
T 4148 T 874
=nt assets
Debtors 12 47,891 23,736
 bank and in hand 13 531,174 496,177
579,065 519,913
. .wis. amounts falling
© within one year 14 7.586 6,653
wurrent assets 511,379 513,260
{itors: amounts falling due after more
one year - -
536(S 572,527 514,134
==iricted funds 15 112,431 237,976
~estricted funds 15 430 )98 276,158
‘unds el EeT 214,134

ancial statements on pages 6 to 7 were approved by the trustees on 16 January 2026
~~d on their behalf by:

- Al Gulam Patel



.-=s forming part of the financial statements for the year ended 31 March 2025

~ccounting policies
42sis of preparation

™.~ financial statements have been prepared under the historical cost convention, with the exception of
\vestments which are included at market value. The financial statements have been prepared in
ccnrdance with the Statement of Recommended Practca (§C2%P); "Accounting and Reporting by

-

Charities” published in 2005 and applicable UK Accouriting it “g an: Fe Crardes Act 1993.

Fund accounting

“eneral funds are unrestricted funds which are availacls a7 uze at the discreton of the trustees in
rinerance of the general objectives of the charity and whicr: nave not been designated for other
JUrposes.

2esiricted funds (Sadgah / Zakaat) are funds which are to be used in accordance with specific restrictions
i+ sosed by donors or which have been raised by the charity for particular purposes. The cost of raising
+administering such funds are charged againstthe specificfund where permissible, otherwise from the

-sstricted fund. The aim and use of each restricted fund is set out in the notes to the financial
;o iaments.

~vestmentincome, such as deposit interest, and gains are allocated to the appropriate fund.

:oming resources

\ncoming resources are included in the SOFA wher e ¢ f i:egely endtled w© the income and the
'mount can be quantified with reasonable accuracy.

Sifts in kind donated for distribution are included at valuation and recognised as income when they are
<ributed to the projects. Gifts / items donated by businesses & communities for distribution to the poor &
<zcdy are only included as income where a reliable valuation is available. Otherwise only the costs
-ciated with the transportation and distribution of these items are shown in the financial statements.

- amounts are included in the financial statements for services donated by volunteers.

‘=sources expended

axpenditure is accounted for on an accruals basis and has been classified under headings that

sgate all costs related to the category. Where costs cannot be directly attributed to particular
dings they have been allocated to activities on a basis consistzr twth Lse of the rascurces.

d-raising costs are those incurred in seeking velintan = fdoulans are dor st nslude the costs of
seminating information in support of the charitaoie ect 1 ex. Suppo~ costs rose costs incurred
c=otlyin supportof expenditure on the objects of the crierity -nc i ude projectmenagementcarried out

{eadquarters. Management and administration cos's ars tnose incurred in connection with
“~inistration of the charity and compliance with constitutional anc statutory requirements.

-gible fixed assets and depreciation

sible fixed assets costing more than £500 are capitalised and included atcost including any incidental
=xpenses of acquisition.

Sepreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a straight
- hHasis over their expected useful economic lives as follows:

~rovement to leasehold building OVer € VEAars
wure & fittings Dy L EArS
Dffice equipment over e L Eears



¢== to the financial statements for the year ended 31 March 2025 (continued)

‘orsign currencies

Tr=nsactions in foreign currencies are recorded atthe rate iuiing atthe caz o ihe wansaction. Monetary
Jssats and liabilities are retranslated at the rate of excherc:z ro ny ¢ th2 calznce sheet date. All
liiferences are taken to the SOFA.

axation

s charity is exempt for Taxation purposes and is not regisierec for VAT. However, the charity is
~wed to reclaim tax on donations received under Gift Aid scheme.

9



of Mercy

Yoluntary Income
ry

Donations

nvestment Income

Jeposit Interest

Costs of generating voluntary income

~undraising costs - Advertising
support costs

Jetails of Charitable Activities

Food distribution inc animal sacrifice

Home building and construction costs
<eligious schools' cost

Juraan distribution

Orphan sponsorship

Fresh water / sewer projects
nternational admin costs

Self sustaining (SSP)

‘ledical aid and emergency relief
telping the poor and needy

sambia
3angladesh

ndia

Shana

<enya

vlorocco

Uighres Refugee
‘emen
_ameroon
Sangladesh (Rohingya)
Turkey

_iberia

“akiston

Unrestricted Razncoy |

¢ 5 o the Financial Statements for the year ended 31 March 2025 (continued)

Funds Fuincis 2h
£ E £
87.354 690210 777 664
87,354 690,310 777,664
Unrestricted Restricted Total
Funds Funds 2025
£ £ £
7.353 - 7,353
7,353

Unrestricted Resiricted

I'etal
Funds Funds 2025
£ £ z
1.585 - 35
50413 - 50,413
51,998 - 51,998
Unrestricted Restricted Total
Funds Funds 2025
£ £ £
- 234,926 23926
- 100.5%¢ 1206856
= 25,04: 2 05
- 23.3 25307
- 107,74k 127142
- 29,670 29670
- 68,4 1 36.4 4
- 20,748 20.768
- 29,1686 29,166
- 34,036 3,036
- 673,030 673,030
Unrestricted Restricted Total
Funds Funds 2025
£ £ £
- 40,260 40.260
- 129,685 129,635
- 200,000 Z20.000
- a2 20
- 72,31 720300
- 2,97( 2970
- 15,000 15.000
- 24,940 24,940
- 183,060 183,060
- 525 525
- 673,031 673,031

Year ended
31 Mar 2024
£

647,898

647,898

Year ended
31 Mar 2024
£

7,283

L2

Year ended
31 Mar 2024
£

4,760
62,276

67,036

Year ended
31 Mar 2024
£

208,563

07874
16558
20,000
82,886
43,785
27,496
34,084
43,980
47,444

632,667

Year ended
31 Mar 2024
£

62,150
119,298
175.000

39.500

80,000

28,000

5,025

15,612
16,443
104,724
6,915

632,667



. to tha Financial Statements for the year ended 31 March 2024 (cont 1.zd)

Governance costs

Unrestricted Restricted Tetal
Funds Funds 20285
E £ £

Auditors' remuneration
Sratutory accounts 1,595 - 1,595
_zgal & professional - - -

1,595 - 1,595

1e Legal & professional costs relate to ILegal and payroll administration costs. For the payroll
aministration, the accountants have taken advantage of the exemption in ES-PASE

upport Costs
Unrestricted Restricted Fetal
Funds Funds 20625
£ § £
SLaff costs 28,713 - 2873
Office costs 17,114 - 17.1°4
2ank and credit card charges 4,440 - 4,440
Jepreciation & disposal of fixed asset 146 - 146
50,413 - 50,413
Staff numbers
Total
2025
JK Activities h
~undraising & marketing :
Overseas Activities
Charitable activities 6
8
S taff costs
Total
2025
£
alaries and wages 28.713
- ocial security costs -
28,713

Year ended
31 Mar 2024
£

1,911

1,911

Year ended
31 Mar 2024
£
30,364
27,942
3,816

154

- 62,276

Year ended
31 Mar 2024
£

Ny

Year ended
31 Mar 2024
£

30,364

30,364

During the year, there were no highly paid employees and emplovers f 3 £ic” “¢1 ‘buaic-e ware 23id



< to the Financial Statements for the year ended 31 March 2025 (continuzd)

Irustees' expenses and remuneration and related party transactions

[rustees are not remunerated. They can get paid expenses for attending meetings and duties directly

siated to their duties as trustee. During the year, the charity paid travel costs to Syria, Gambia, Ghana and India
~mounting to £8,599. All other senices were provided voluntarily by Trustees including charitable

sctivities. The associated costs have not been quantified.

~IXED ASSETS
Office
Equipment TOTAL
Cost
B/fwd 722 1,722
Additions 4.20 420
Disposals I . B
S L7 2142
Depreciation
B/fwd 846 848
Charge for year 146 146
Eliminated on disposal - e -
994 994
‘et Book Value
31 March 2025 1,148 1,148
31 March 2024 814 874

Dabtors
20 2024
£
"ax recoverable - 15,860
“repayments & accrued income 47.891 7,876
47,891 23,736
~ash at Bank and in hand
2025 2024
£ £
,ash and bank balances £31.174 496,177
496,177




= to the Financial Statements for the year ended 31 March 2025 (continued)

Creditors: amounts falling due within one year

Trade creditors

\//ages & paye/ni
wthers

\cruals & accountancy

Statement of funds

wicted funds:

nresiricted funds

-led funds:

restricted funds

2025 2024
£ £
2.586 3,148
5100 3,505

"o

At 1 April Incoming Rescurces Transfers At 31 March
2024 Resources Expended 2025
£ £ £ £ £
237,976 94,707 (53,593) (166,659) 112,431
237,976 94,707 (53,593) (166,659) 112,431

514,134

785,017

572,527

sive represents the free funds of the charity which are not designated for particular purposes.



