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RIVER OF LIFE COMMUNITY CHURCH (HAVERHILL)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees have pleasure in submitting the Report and Accounts for the year ended 31 March
2025.

Charitable Objects: this is why we exist.

a) to advance the Christian faith in accordance with our Statement of Beliefs in Haverhill and
the surrounding area and in such other parts of the United Kingdom or the World as the
trustees may from time to time think fit and other such purposes which are exclusively
charitable according to the law of England and Wales and are connected to the charitable work
of the Charity;

b) to relieve persons who are in conditions of need and hardship and sickness and who may
be aged and to relieve the distress caused thereby in Haverhill and the surrounding area in
such other parts of the United Kingdom or the World as the Trustees may from time-to-time
think fit.

c) to further or benefit the residents of Haverhill and the surrounding area by associating
together the said residents and the local authorities, voluntary and other organisations in a
common effort to advance education and to provide facilities in the interests of social welfare
for recreation and leisure time occupation with the objective of improving the conditions of life
for the residents.

Chair of Trustees Report

With regards to our Charitable Aims, the continuation of the ‘Little Hub of Hope’ during this financial
year has been of great benefit to the community that uses it. However, securing funding streams to
ensure that this initiative continues in the same format has not been successful, and the programme
came to an end in May 2025. Those involved in the group are continuing to meet in an informal
fashion, and plans are being developed for a similar initiative, partnering with the ‘Renew
Wellbeing’, a national programme of wellbeing spaces. The volunteer team for this is undergoing
training with a view for this to begin in Autumn 2025.

We have continued to support and promote the activities within the community which promote the
Christian Faith, including the Christmas and Good Friday activities jointly with the Churches Together
in Haverhill and District, the work of Haverhill and District Youth for Christ and the support of
workers in East Africa, working in their own communities. We have begun to include more outreach
activities in our regular calendar, including having a market stall in May 2025 and a stall at the
Haverhill Show in August 2025.

Registered Address: Chalkstone Community Centre, Millfields Way, Haverhill, CB9 0JB
Registered Charity No. 1115810

Page 4



We continue to support the work of Reach Community Projects to alleviate financial and social
poverty in our community.

The Church has joined with ‘Pioneer’, a network of Churches with a common aim. This network
assists in providing peer support to church workers, whether employed or voluntary, through
networking opportunities and development accordingly. This has provided opportunities for training
for our volunteer workers who are working with vulnerable adults and children, alongside trustee
training.

Following our unsuccessful search for a new Senior Leader in 2022-3, we began the search again in
2024, with Paul Turner staying in post for an additional 15 months (to August 2024) to accommodate
the search. We were able to use the lessons learned previously, along with our connections with the
Pioneer Network to appoint a new leader in Autumn 2024. Paul stood down as a Trustee at that
time, and we have been actively in discussions with others about joining the team of Trustees.

Like many charitable organisations, we have noted a reduction in the number and willingness of
volunteers to return to the roles that were being filled prior to the lockdowns in 2020, and so we
have been actively recruiting volunteers during this time and will do so moving forwards. This is
particularly relevant with respect to our Trustees, as we have not yet been able to expand the team
of trustees. We are actively recruiting, and are seeking those who come from a range of socio-
economic backgrounds and can bring additional skills to our team of Trustees.

Finally, | would just like to say thank you to all those who support the work of our charity, whether
financially or in practical ways. We really couldn’t do it without you and as trustees we do appreciate
your support.

Joanna Nicholas

Chair of Trustees

Organisation
Our trustees have responsibility for the overall running of the trust, in particular the financial activities that
enable the working of the trust. The spiritual side of the church is overseen by the Leadership Team.
However, both the trustees and the Leadership Team recognise the need to communicate well and to
not take actions that involve committing sizeable resources without agreement between the two bodies.

The Leadership Team delegate responsibilities as appropriate to individuals who lead teams within the
church, for instance connect group leaders, children's leaders, music leaders etc.
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Financial Review

MINIMUM
ITEM POLICY RESERVES 24/25
Salaries 2 months £10,741
Running costs | 2 months £12,668
£23,409

For the financial year to 31 March 2025 income received was £130,800 and no additional funds were
received through loans and mortgages. Total Expenditure including fixed asset purchases and loan
repayments was £140,460. As a result, the cash held by the charity reduced by £9,660 to £75,580. The
Trustees have begun several initiatives to address this loss, but as the reserves are currently well
covered, the Trustees are confident that a move towards a break-even condition within 5 years is
achievable.

: Our policy is to keep 2 months of core operational costs.

Risk Statement: The trustees are aware of the need to manage the risks associated with running our
charity and seek to identify, monitor, review and develop our ability to manage those risks on an ongoing
basis.

Public benefit statement: The trustees have had regard to the guidance issued by the charity
commission on public benefit as reflected in the structure of ROLCC.

Appointing trustees: The Chair of the trustees will approach individuals who have been in the church
for some time and who are known and considered to have skills that benefit good governance. A potential
trustee is invited to attend a trustee meeting prior to deciding if the role is correct for them. A new trustee is
given a copy of the governing documents, the staff handbook (which includes all policies) and recent
accounts plus a DBS (Disclosure and Barring Service) check.
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Trustees

Roy Graham, Jo Nicholas, Paul Turner, Alién Rojas Cainizares

Mission: To take responsibility for the legal and financial running of the organisation. All
teams are accountable to the trustees.

Leadership Team
Paul Turner, Alién Rojas Caiiizares, Bill Reynolds, Steve Watts, Annette
[llingworth

Mission: To uphold the vision, values, direction, cultures, and spiritual health of the church
and all its activities. To put the annual vision and programme into practice. To oversee the
general wellbeing of the church congregation.

Church Life

In 2024/5:

Over the past year, we’ve seen vibrant ministry across all ages and stages—men’s and ladies’
breakfasts, a pioneering women’s conference at Chalkstone, and the continued development of our
vision for a House of Prayer, led faithfully by Henry and Angela. Prayer has been central, with weekly
gatherings, 24-hour prayer, prayer walks, and special events like March’s conference with Pastor
Davis.

We now have five Connect Groups journeying through the Bible reading plan, and our young adults
have led powerful outreach efforts in the high street and at the town show. In August, we celebrated
five baptisms—new believers publicly affirming their commitment to follow Jesus.

Our youth and children’s ministries continue to grow, with Bronwyn and Chino now leading the
young adults, and Rob stepping into leadership for the children’s ministry. Roy continues to guide
the older group, and we’ve held two teachers’ and helpers’ fellowships to strengthen our team.

We've also seen the church live out its calling as a family—supporting members through house
moves, delivering meals to new parents, and offering countless messages, calls, and counselling
sessions. Rachel’s prayer blasts have kept us connected to the needs of our church and wider
community.

There’s still much to do as we pursue our vision of becoming a house of prayer, worship, and
restoration, committed to the Great Commission and making disciples. Thank you to everyone who
has served, prayed, and journeyed with us this year—you are deeply appreciated.

We also continued to offer support to organisations in developing countries as well as some local
organisations. These include:

e New Life homes and Barnabus Ministries in Kenya
e REACH community projects
e Haverhill and District Churches together
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e Haverhill and District Youth for Christ

During 2024/25 we continued to look for a new Church leader. Paul Turner stepped down in August
2024 and Alién Cafiizares began on 1 September 2024.

Working with Others

We are part of the Evangelical Alliance, as well as part of Haverhill District Churches Together
working with other mainstream Christian denominations for the greater good in the town. We have
a good relationship with the local government having been given the Community Centre we now
own back in 2015, and a plot of land from 2011. At the Pioneer Leadership conference in February
2024 ROLCC was officially welcomed into the Pioneer Network, and the church has used this
network for training opportunities, conferences and support.

Chalkstone Community Centre

“A Resource for our community and the Home of River of Life Community Church”

Since its transfer from the local authority in 2015, Chalkstone Community Centre has grown into a
vibrant, self-sustaining hub for the local community. Operated with a strong community focus, the
centre is not only the home of River of Life Community Church but also a welcoming space for a wide
range of local groups, support services, and private events.

The centre is in use seven days a week, reflecting our commitment to being a church that is visible
and accessible to the community. Income from lettings fully covers operational costs, ensuring
sustainability while enabling both the church and the wider public to benefit from the facilities. This
shared use model strengthens community ties and supports our vision of being a church at the heart
of community life.

Projects

LITTLE HUB OF

HOPE

Supporting Mental Wellbeing

LHOH is a peer support group for individuals facing mental health challenges. Through shared
experiences and creative activities, we aim to promote wellbeing and provide a safe, supportive
environment for all who attend.

The group is currently funded until May 2025, at which point it is expected to conclude due to the
end of funding. However, there is potential for it to continue in a new form as a volunteer-led
initiative, ensuring ongoing support for those who need it.
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Responsibilities of the Trustees:
Charity law requires us as Trustees to prepare financial statements for each accounting year which
record the receipts and payments of the charity for the year.

We are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and enable us to ensure that the financial statements
comply with the Charities Act 2011.

We also have a responsibility to safeguard the assets of the charity and to take reasonable steps to
prevent fraud or any other irregularities.

Approval:

This report was approved by the trustees and signed on their behalf by:

Joanna Nicholas

Date: 24.10.2025
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RIVER OF LIFE COMMUMITY CHURCH (HAVERHILL)
RECEIPTS AND PAYMENTS ACCOUNT
[FOR THE YEAR EMDED 31 MARCH 2025

Uniesiricted Funds
General Designabed Restrictsd
Funds Funds Funds 2028 2024
Hotes £ £ £ £ £
income receipts
Donations, legacies and grants E7.838 11,381 75,189 M.l
Gt aid receipts 14,600 1M1 165,318 14,538
Incame fram chantable actvities 24 24 34 248 33,780
Income tnom fund rising actii es 1 200 34 i 1,085
Ortheer - nlenest -] -] 2]
Total receipts B3,248 448 13,103 130,800 123,114
Payments in r::l.n'llmh::hml.ﬂ:l: activities 3 #7580 47411 120,553 110,627
undertaken directly
Guants pasd n relalion to chadtable
activities undertaien by cthers E] 12,008 12008 11z
0,798 47411 14,462 132,671 133, 355
Purchase of fived assets . .
Loans Repeymments made 7,785 - =] 8,580
Total payments 78,547 47,411 14,462 140,460 131,535
Met of receipts f (payments] before
transfers 4,662 112,963) 11,355) {5550} 21y
Transfers betwesen funds
Met movement in funds 4,662 |12,563) |1.358) 19,550) {8,821
Cash funds as at Last year end 62,083 13,268 19,922 85,240 46, 061
Cash fumds at this year end & B4, 715 anz 18,563 76,880 85,280

The notes on pages 12 - 13 form pant of these accounts.
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IRIVER OF LIFE COMMUMITY CHURCH | HAVERHILL)
STATEMENT OF AS5ETS AND LIAEILITIES

FOR THE YEAR ENDED 31 MARCH 2025

Linresincted Funds
General Desiprated Restricied
funds funds funds i 2024
3 3 3 £ [
A Cashtunds
Cash at bank with immediate access 55,751 18,E70 4,736 B3, 156 BE,284
Petty cash bz 75 75
55,780 18,5710 4,736 B3,1B5 BE,313
B (Orther nsonetary a5se1s
Gift aid due bo charity 4,784 - - 4,784 852
Frepayment B4l - - 41 415
Ohier debiors A, 4ED - - 4,450 5,097
5,884 - - 5,884 5,298
C Liabilities
Loares . . . . 1,038
Mortzags TB,ETE - - 7R.878 5,62
Taues due (51 - - 15 450
Accruals TED - - 750 750
Trade creditors 1,BE8 - - 1,BEH 1,561
82,118 - - 82,116 B9,568

The: ourtstaind ines boan BT of 51,038 was repaid during the year,

The maorzaze loan ks secured by a chame on the Chalkstone Community Centre and comverted from an inberest only loan [since 2018 to a repayment
recrtpae loan during S0,

I Assets retained for charity's oan use

Land and bulbdings {Chali=tone Commaunity Centre and Chapeiwent Land) 268,197
Office equipment 17,555
Furnfure & Faduwres 8,338

294,150

The aCr e e annereend b the Fusiees and sigred on their benalt

\M\X\&MM 24.10.2025
=] date

JOAMNMA NICHOLAS

The notes on pages 12 - 13 form part of these accounts.
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IRI¥ER OF LIFE COMMUNITY CHURCH | HAVERHILL)
MOTES TO THE ACCOUNTS

FOR THE YEAFR EMDED 21 MARCH 2025

1 Accounting policies

The charfty has prepared [t acoounts on a receipts and payments Basis as ITs income: s below the E250,000 theeshold to produce accnals accounts. The
accounts comiprise of a statement that shows the charity's receipts and payments, a statement that summanses the charby's assets and Dabilbties and
related nobes. The accountancy protession hawve detemined Bhat only accounts prepared Insccondance with applicable accounting standards present a true
and fair* view and, as these receipts and payments scocounts have kot jand cannot) be prepaced inacoordance with accounting standards, these accounts dio
ot present {and are Rot Inbended o present) a 'tee and Tair view of the charty's francial activities and stabe of afairs.

General funds are wnreshricied tunds which are avallable for use at the discretion of the trustess in turferance of the peneral objecByes of e charfty.

funds ¢ strictesd funds that have been sef aside by e trustees for partic ular purpcses. Restricted funds are donations which ane to
b= used In aCcordance with speciic restrictions iImposed by domors; they include donations received from appeals for specfic aciivities or peojects.
Erdowmznt tunds are donations that are retained as capltal in sccondamce with the donor's wishes. The nature of the: restricBion debermines wheSer the

ks represenit E or ek s
Unresiricted Funds
Eneral (Deesmarted Restricted Total Todal
tunds fumds Funds i 034

2 Payments Inrelation 1o charttable sctivities undertaken directly

Employment costs 42,520 15539 5,885 54,448 58,207
Propertycosts ses note 2a}] 65 14,3651 720 15,547 16,358
Light, heat & water 11,087 11,087 8,778
Insurance 1974 E=) 5,097 4431
Worship Costs 1,458 738 2,237 3086
Aefreshment Costs 248 7,789 18 8,054 =]
Office Costs 4,710 =30 50 5650 5053
Hank charges and Interest Paid 13 165 6,06 7,284 TASE
Minor equipment costs 112 112 54
Professional Fees 2,851 [5.335) 13,504} 2550
Fundraising & Events costs 363 238 502 =77
Other costs 3,557 a,547 2661

58,750 47,411 14,462 120,663 110,657

2 [a) Propertycosts comprise:
Fent

Maintenance 55 13,051 720 14,736 15,233

Council tax 1310 1,310 1156

455 1 720 15,547 15,353

The Grants pald In relation b « acthities Iy others
Grants to:

Orzanisations 10,920 - - 10,500 10,820
Indhviduals 1,088 - - 1,088 1708

17,008 - - 17,008 12,678
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4 Transacilons with related parties

RIVER OF LIFE COMMUNITY CHURCH | HAVERHILL)
MOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2025

Faul Turner serssd 2 church Pastor and was pakd a total salary and pension of £12,438 for the penod to 31 August 2034 [2034: £28, 380} for sening in
that capachty, not for serdng a5 a tnustes; these payments ane permithed By the chartty's poveming document. This nobe was taken ower by Alien Rojas
Cantzares from September 224 whowas paid a total salaryand pension of £29,451 for the period to 31 March 2025,

The church support=d Reach Community Frojects with a grant for £7,200 during POR42095 from general funds [POF2FH124; £7,200). Roy Graham
[trustes} is also a trustes of Aesch Community Projects.

& on general, anad restricied funds
Ealanceat [Balanc e at
Ol . 2034 Receipts Paymeents Tramsters 1.0 00E
£ E E 3 3
General tunds 52052 B3,245 {70,837} [
Designated funds
Chalkstone Community Centre - nunning 11820 34,248 a0, 745} [7.200) [LEE7)
Chalkstone Community Cenire - repairs & rencswals L 200 b or T2 8973
ArtsefDeboral - -
Youth - -
13966 448 {39623 - a0
Unresiricied Funads iotal 5,319 117,657 {110,455} - TEEEG
Festricied funds
Chapetwent Aoad dewslopment 2,05 {720} 1aan
CCC Bulldirg Extension a7 8438 {6,561} BEah
Chex | Chalisters) TASR TASR
L Etle: Hub of Hopss Fund el 4,516 {6,991} A5E
Fastto Feed - 150 1150} -
Festricied Fund Totad 19571 13,103 {14,423} - 12602
Tortal Funds 5240 130,800 {124,BR7} - 91,158
Restricted Funds
i Aoad O - Funds reserved for future development of the Chapetaent road sie

CCC Bulldirg Extension - Gitts received and maonkes spent on the devslopment of the Challstone Community Centre.

Ches |Chalksters)- For the nonning of the commanity space including the pre school group Chalksters

Litle Hui ot Hope - funding the work of a suppartse commun iy ioousssd on mental well bene
Fast to Fead - Prowiding misals for Bhose in greater need.,
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Accounts Payable

31/03/2025
PAYE 619.33|PAYE/MIC
Smart Pension 375.89
BrightBlue Bookkeeping 166.50
British Gas 539.09
E-Quality Lifts Ltd 155.00
Initial Washroom 401.89
British Gas - Elec accrual 227.394
Everflow - water Prapay
1,868.31 |TRADE CREDITORS
IE Fee Accrual
Per Quote E750 750.00
Mortgage
per statement 31/3/25 78,878.28
Gift Aid Total Jan

Claim Jan - Mar25

4,783.85 | 1,3B6.20

Feb
1,835.55

Loan - lift
Fre ents
EDF Prepay -
Everflow 211.32
Per Xero - ins 420.78
641.10
Aged Receivables
Perreport | 4,450.50
TTE8.T
Mar
1.561.80 4. 7684.81 Rec'd 14/5/25

18.84 Difference
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Independent Examiner's Report to the trustees of
River of Life Community Church (Haverhill)

| report to the trustees on my examination of the accounts of River of Life Community Church
{Haverhill) for the year ended 31 March 2025.

Responsibilities and basis of report

As the trustess of the charity, you are responsible for the preparation of the accounts in acoordance
with the requirerments of the Charities Act 2011 | “the Act’).

| repart in respect of my examination of the charity’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in accordance with section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting reguirements concerning the form and cantent
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a “true and fair view' which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

'S

\

Lisa King FCCA MAAT

& The Hamiltons
Mewmarket
Suffolk

(B3 OMF

15 September 2025
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