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RIVER OF LIFE COMMUNITY CHURCH (HAVERHILL)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees have pleasure in submitting the Report and Accounts for the year ended 31 March
2023.

Charitable Objects: this is why we exist.

a) to advance the Christian faith in accordance with our Statement of Beliefs in Haverhill and
the surrounding area and in such other parts of the United Kingdom or the World as the
trustees may from time to time think fit and other such purposes which are exclusively
charitable according to the law of England and Wales and are connected to the charitable work
of the Charity;

b) to relieve persons who are in conditions of need and hardship and sickness and who may
be aged and to relieve the distress caused thereby in Haverhill and the surrounding area in
such other parts of the United Kingdom or the World as the Trustees may from time-to-time
think fit.

c) to further or benefit the residents of Haverhill and the surrounding area by associating
together the said residents and the local authorities, voluntary and other organisations in a
common effort to advance education and to provide facilities in the interests of social welfare
for recreation and leisure time occupation with the objective of improving the conditions of life
for the residents.

Chair of Trustees Report

With regards to our Charitable Aims, the launch of ‘Little Hub of Hope’ in summer 2022, initially as a
suicide prevention/support group, which has now expanded to support improving mental health
through connection and creativity is certainly benefitting our community. The hub has linked with
other mental wellbeing initiatives within the town and church communities, and these are providing
a range of support to those who are taking up the services.

We have continued to support and promote the activities within the community which promote the
Christian Faith, including the Christmas and Good Friday activities jointly with the Churches Together
in Haverhill and District, the work of Haverhill and District Youth for Christ and the support of
workers in East Africa, working in their own communities.

We continue to support the work of Reach Community Projects to alleviate financial and social
poverty in our community.
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The Church has joined with ‘Pioneer’, a network of Churches with a common aim. This network
assists in providing peer support to church workers, whether employed or voluntary, through
networking opportunities and development accordingly.

2022-23 saw the Church seeking a new pastor, following the resignation of the Senior Pastor in 2022.
This was a time of much learning for all of those in the recruitment team, and resulted in an offer
being made which was not taken up by the candidate. The Senior pastor has remained in post
following this, and the aspects of succession planning that we have learned from following the
recruitment process will be considered further, and gaining additional insight following our
connections into the Pioneer network.

Like many charitable organisations, we have noted a reduction in the number and willingness of
volunteers to return to the roles that were being filled prior to the lockdowns in 2020, and so we
have been actively recruiting volunteers during this time and will do so moving forwards. This is
particularly relevant with respect to our Trustees, as we have two Trustees who are having to stand
down in 2023 due to ill-health, or other commitments.

Finally, | would just like to say thank you to all those who support the work of our charity, whether
financially or in practical ways. We really couldn’t do it without you and as trustees we do appreciate
your support.

Joanna Nicholas

Chair of Trustees

Organisation
Our trustees have responsibility for the overall running of the trust, in particular the financial activities that
enable the working of the trust. The spiritual side of the church is overseen by the Leadership Team.
However, both the trustees and the Leadership Team recognise the need to communicate well and to
not take actions that involve committing sizeable resources without agreement between the two bodies.

The Leadership Team delegate responsibilities as appropriate to individuals who lead teams within the
church, for instance connect group leaders, children's leaders, music leaders etc.

Financial Review

For the financial year to 31 March 2023 income received was £115,938 and no additional funds were
received through loans and mortgages. Total Expenditure including fixed asset purchases and loan
repayments was £121,743. As a result, the cash held by the charity reduced by £5,805 to

£95,060. Unrestricted cash held at the year-end is £69,085 although £17,206 of these funds are currently
designated for other purposes. These designated funds could be used for general purposes should the
need arise, and therefore, the Trustees are confident the reserves are in line with the trustees reserves
policy.

Reserves: Our policy is to keep 2 months of core operational costs.

MINIMUM
ITEM POLICY ROLCC CcC RESERVES 22/23
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Salaries 2 months £2,571 £3,449 £6,020
Running costs | 2 months £6,350 £2,075 £8,425
£8,921 £5,524 £14,445
MINIMUM
ITEM POLICY ROLCC CcC RESERVES 21/22
Salaries 2 months £5,926 £1,568 £7,494
Running costs | 2 months £2,275 £2,899 £5,174
£8,201 £4,467 £12,668

Risk Statement: The trustees are aware of the need to manage the risks associated with running our
charity and seek to identify, monitor, review and develop our ability to manage those risks on an ongoing
basis.

Public benefit statement: The trustees have had regard to the guidance issued by the charity
commission on public benefit as reflected in the structure of ROLCC.

Appointing trustees: The Chair of the trustees will approach individuals who have been in the church
for some time and who are known and considered to have skills that benefit good governance. A potential
trustee is invited to attend a trustee meeting prior to deciding if the role is correct for them. A new trustee is
given a copy of the governing documents, the staff handbook (which includes all policies) and recent
accounts plus a DBS (Disclosure and Barring Service) check.

Trustees

Henry Wilson, David Howell, Roy Graham, Jo Nicholas, Paul Turner

Mission: To take responsibility for the legal and financial running of the organisation. All
teams are accountable to the trustees.

Leadership Team
Paul Turner, Bill Reynolds, Nicola Wilson

Mission: To uphold the vision, values, direction, cultures, and spiritual health of the church
and all its activities. To put the annual vision and programme into practice. To oversee the
general wellbeing of the church congregation.
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Church Life

In 2022 /23:

e We held Church gatherings on a Sunday morning, we also stream this via Facebook as a way
of enabling those unable to get out to join us.

e We had mid week ‘connect’ groups in peoples homes. Connect group are smaller church
gatherings for prayer, Bible study and friendship.

e We held an online connect group.

e We had Regular prayer meetings

e We began monthly prayer week which was a mixture of online and in person gatherings

e  We started a church Bible reading programme

e We had the occasional meet and eat after the Sunday service

We also continued to offer support to organisations in developing countries as well as some local
organisations. These include:

e New Life homes and Barnabus Ministries in Kenya
e REACH community projects

e Haverhill and District Churches together

e Haverhill and District Youth for Christ

During 2022/23 Our Pastor decided it was time to begin the process of handing over the leadership
of the church. We began the process of looking for a new Pastor but as yet have not found a suitable
replacement.

Working with Others

We are part of the Evangelical Alliance, as well as part of Haverhill District Churches Together
working with other mainstream Christian denominations for the greater good in the town. We have
a good relationship with the local government having been given the Community Centre we now
own back in 2015, and a plot of land from 2011. During this year we progressed our relationship with
The Pioneer Network with a view to joining them as a church.

Chalkstone Community Centre

“A Resource for our community and the Home of River of Life Community Church”

Community Focused

The Chalkstone Community Centre was transferred into our ownership in 2015 by the local authority
with the understanding that it would continue to be somewhere the local community could hire as
well as a base for our church. Since then we have developed the centre and significantly increased
the use by the local community. We see the centre as an expression of our desire to be a community
focused church. The building is used throughout the week by an assortment of support groups,
community activity clubs and private parties.
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The Community Centre is self-funded as the lettings income covers all costs and provides a space for
The River of Life Community Church. The relationship benefits both parties and allows for the
community to be in the Church building 7 days a week and for the Church to be visible to the
community every day. Should the Church wish to use the facilities more often then they can book
rooms in the same way that the public can.

Projects

LITTLE HUB OF

H@PE

LHOH is a support group for anyone who is struggling with their mental health. We offer peer
support and creative activities to support and promote wellbeing.

Responsibilities of the Trustees:

Charity law requires us as Trustees to prepare financial statements for each accounting year which
record the receipts and payments of the charity for the year.

We are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and enable us to ensure that the financial statements
comply with the Charities Act 2011.

We also have a responsibility to safeguard the assets of the charity and to take reasonable steps to
prevent fraud or any other irregularities.
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Approval:

This report was approved by the trustees and signed on their behalf by:

Joanna Nicholas

Date: ....27 November 2023.......c.cccceveuerenerenncrrneeerenneeennnnes
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RIVER OF LIFE COMMUNITY CHURCH [HAVERHILL)
RECEIFTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Funds

General Designated Restricted
Funids Furds Funds 2003 2002
Notex £ [ 3 £ [
income recefpts
Donations, |egacies and grants 56,382 - 11,548 Bramm 109,641
Gift aid receipts 12311 - 2,463 14,774 23,353
Incomse from chantable activities - 12,719 - A1 714 23 568
Income from fundrasing activities 6 a0 n3 339 Fill
Other 178 - - 178 a2
Totol receipts 63,907 12,509 14,222 115938 150,588
Paoyments
Payments in relation to charitable
a fes unclertaken directly 2 48938 £ 13,134 o8 718 5,337
Grants paid n relation to chartable
actrvities undertaken by others 3 14,203 - J 14,203 1,583
3,141 30,647 13,134 113922 40,024
Purchase of fived assets . . . . .
Loans Repayments made Ba2 - - a1 T
Toto! payments 1,962 3,547 13,134 111,743 GEETE
Met of receipts [/ (payments] befare
transfers {3,085) 13,237} 1,028 [%804) 52413
Transfiers between funds 5 . J J . .
Met movemnent in funds 3.055) 13,857 1,088 [5.804) 52413
Cash funds a5 at last year erd 48,112 21,042 33,8 100865 48452
Cash funds at this year end A 43,057 17,307 33,787 25,061 100,865

The notes on pages 12 - 14 form part of these accounts,
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RIVER OF LIFE COMBMUMNITY CHURCH |HAVERHILL)
STATEMENT OF ASSETS AND LIABILITIES
[FOR THE YEAR ENIDED 31 MARCH 2023

Unrestricted Funds
General Desigrated Resaricted
funds funds funds 023 Jric e
E E £ E £
A Cash funds
Cagh at bank with immediate access 46,550 25996 37,406 p L 100,751
[Pty cash 114 . . 114 114
85,675 3,996 37,306 4076 100,885
B Other monetary assets
Gaft abd duse bo charity 4154 - 4154 4,632
[Prapaymient 2,552 25582 B51
Other debiors 2,144 2,144 1,483
5859 - - 5853 5,766
€ Labilites
Loans 3,114 . . 3,114 5,190
Mortgage 92,7133 . . 92333 98,977
Tawes dug 433 . . 433 458
Accraals T=0 . . TEO 1,740
Trade creditors 3411 . . 3411 4,860

——l, | — — —— —

Tre loan of £3,114 is repayabke by 151 Ociober 2024 and & not interest bearing.

The: mortgage loan is secured by a charge on the Chalkstors: Commeanity Centre and converted from an interest only loan |since 201E) to a
repayment mortgage loan during 2020.

D Loans Between Restrictod Funds 3ist March 3st Marchi st March 3st Marchi
2023 2023 2022 2022
Azet Liability L Liability
Chapeksent Rozd Developement Fund - A
E—
CCC Buillding Extension Fund —[mo.000)

The Crapaelwent Aoad Development Fund lent £20,000 1o the Chalkstone Comemunity Centne | COC) Building Extension Fund during the year ended 31st
March 2019 to assist towards completing the project after the builders went into liquidation.
Thie lcan was regaid during 2022/2023.

E  Aszets retained for charity's own use

Land and buldings | Oralkstone: Community Cenbre and  Crapel went Land) 268,157
Office eguipment 17,555
Fumiture & Fivbunes 8,398

294,150

The accounts were approsed by the trustees and signed on their behalf

%V\U\) Z [@ 27" November 2023

The notes on pages 12 - 14 form part of these accounts.
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RIVER OF LIFE COMMUNITY CHURCH {HAVERHILL)
WOTES TO THE ACCOUNTS

iR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

The charity has prepared it 2Ccounts on a receipts and payments basis as it's incomes is below the £250,000 threshaold 1o produce accrals acoounts. The
BCLOUNTS mﬂpﬂnnf a statement that shows the chanty's receipts and pay b5, @ that i thix charity’s assets and labdites and
related notes. The accowntancy profession have determined that coly accounts prepaned in accordance with applicable accounting standards present a
‘true and fair' view and, as these receipts and payments accounts have not (and cannot} be prepared in accordance with accounting standards, these
acrounts do not present {and are not intended to present] a ‘true and fair' view of the charity's financial activities and state of affairs.

‘Gereral funds are unrestricted funds which ane available for use at the discretion of the trustess in furtherance of the general chjectives of the charity.
Designated funds comgrise unrestricted funds that have been set aside by the trusbess for particular punposes. Restricted funds are donations which ane
1o be used in accordance with specific restrictions imposed by donors; they include dorations received from appeals for specific acthsities or projects.
Endowment funds are donations that are retained ax capital in accordance with the donor's wishes. The nabure of the restriction determines whather
the it 1 ered ot of

Unrestriched Funds
Gereral  Designated  Restricted Total Tatal
Tumnds funds Funs 2023 ]
£ E £ £ E

2 Faymanis in relation to charitable activithes underaken directly

Employmient oosts 34041 12,849 5,259 51,753 47,053
Property casts |sew note 2(a]} 3129 14,413 - 17547 9,607
Light, hoat & water . 4,955 . 4555 3,347
Insurance B09 3,823 - 4437 4,586
‘Waorship Costs 1317 s BOE 2535 1,265
Refreshment Costs 143 43 a7 a7 14z
‘Office Costs 906 710 555 4,174 2,738
Bank chiarges and Inkenest Paid 344 153 4,853 5389 4,733
MEnor pquipment costs 553 . BTG 1439 1,635
Praofessional Fees 4,035 3| 3| 4107 3,588
Fundraising & Events oosls . - 631 &31 385
‘Dher costs 1348 67 15 1439 148
4E538 36,647 13,134 88,713 79,337
2 (a] Property costs oomprise:

[ . N N N .
Mairtenance 3129 13,809 s 16,939 9,104
Counil tax . B3 = =03 503

Ea]? Hdﬂ = 17, 9,607

3 Graets padd i relation to dharftable activities undertaien by others

Grants to:
Drganisations 11515 = = 11515 9,320

Indhviduals 2,683 . . 26858 1,372

14-203 = = HE iEB&E
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RIVER OF LIFE DOMMIISITY CHURCH {HAVERHILL)
ROTES TO THE ACODUNTS

PR THE YEAR ENDED 31 MARDH 2023
4 Transactions with relabed parties

Paul Turner sensed as church Pastor and was paid £25,000 [2022: £24,720) for serving in that capacity, not for serding as a tustee; these payments
are permitted by the charity's poverning document.

Payments of £2,132 (2023: £1,483) were made during the year 1o a close relative of a trustes for the prosision of bock - keeping services

The church supported Rzach Community Projects with a grant for £7,200 during 2022/2023 fram gereral funds. (2021/2022 £7,200) {note 3). Roy
Graham and David Howell [Enestess) are also Trestees of Reach Community Projects. Henery Wilson (Enetee| & a employes of Reach Community

Projects.
5 on l, g and restricted funds
Balance at Balance at
01.04.2032 Receipts Payments Traralers 31037033
£ £ £ E £
General funds 46,112 BB, 207 {71,952] 43057
Designated funds
Chalkestone Cosmmunity Centre - running 20,711 32,808 {36,54T) . 16572
Arise/Deboran EELN L L 33
Youth z = . z
21,045 32,808 {36,54T) . 177305
Unirestricted Funids total 67,155 101,715 {108 ,505] . B0 e
Restricted funds
Chapedwent Road devel opmsnt . L 20,000 20,000
'CCC Building Exiension 14,B23 13,809 [4,258] |20, 000} 35
Ches |Chalkesters) 7T L L . TR
Litthe Hub of Hope Fund 10,847 63 [B,115] . 2531
[Fast to Feed 17 1z0 [14E] . ima
Restricted Fund Total 33,78 14,33 §13,134) . 34,795
Total Fusnds 100,855 115,938 {121,743) . ‘95 050

Trassters bebwesen Funds

The Chapetwent Road Development Fund transfer of £20,000 1o the Challstone Comemunity Centre {CC0C) Building Extension Fund
mnizde YE 31 March 2019 wae repaid during the year.

Restricted Funds
Ch Ruaid Dl i - Funds reserved for future develogment of the Chapehsent road sie
(CCC Building Extension - Gifts received and monies spent on the development of the Challstone Commesnity Centre.
Chiex |Chalkesters) For the running of the comemunity space inchuding the pre school grown Chalksters
Litthe Hub of Hope - funding the work of a supportive commenity focussed on mental well being
Fast to Feed - Providing meals for those in greater need.
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