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SUZANNE'S MINISTRIES

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2020

Chairman
Secretary
Evengegst

Structure. Govsmsnee and management:
Governing Document: Memorandum and ANdes of Association
Organisagonal slruckrm

Eric Woodwmd
Paugne Clack
Suzanne Pigans

0 jectlves snd Acthrmss

Summary of the objects of ths chamy as aet out in governing document
a) to advance the Christian faith in the UK, Africa, the Phkippinss and Ihe nmt of the worid;
b) to advarme Christia educadon in the same erne
c) to relieve persons who sm in condihon of need, hardship, sickness and to mlieve distress by supportin the same area, (inrsuding the support of orphans).

Summary of the main acgvlges In mlsgon to Swee objects
Equipping men and women wilh training in the scriptures through Bible Schools and pmviding bicydes to enablethem to mach fruther into remote ames wilh the gospel of Christ tulnging relief, teaching and hope to the peoples.Holding crusades to bring many to salvabon and to Integrate them into their local churches. provkling tesgmonyand teaching on OVD and both radio and TV both in the UK and ovmseas and speaking via telephone link tocongrega5mw overseas. We have made the programmes available on Youtube

Ach evemenia and perfonnance

2020 New Zealand. Slap Out In Faith New Zealand is now registered in New Zealand. Joy has carried on wahbuilding nsw dsssrooms for the four growing primary schools, prison minkrby in len prisons and bible school workwhich is going well, Their Chmman educa5on indudes vocabonal training In brickwork and carpentry. A new
dormitory to house the orpharw is now complete st the vocagonal canus in Holma, Uganda.

Bible Schooler The proviskm of the teaching msteriats have been made available on the internet for anyone touse in any part of the world.

In 2020 in the UK. Ths bible schools in West Africa also continua to do well under the supervision of ourcoordinators in Serrs Leone, Ghana and Nigeria. In 2021 the two dsssrooms In gw third vigsge was completed,The new church iprimary school in Serra Leone was completed as well ss a well to pmvide water for the residmrissnd vegetable growing.

Telephone Mlnlshy: One of Ihe most efkuzlvs ways of reaching large communlges hes been via radiobroadcasts. WBumt gul dree arid expanse of bsvegmg half wey murld ths workl, Suzenrm has basil able to speakon focal and nagonal radio vkt elephone from the UK. In Serra Leone in 2015 Suzanne began a new methodwhereby she would phone the milo staaon at the same arne dmt our reprssenlslve in Slane Leone would phonethe same station. This way she could preach the message live on sir. It kr no kmger necessary for anyone to tnwelto gm radio stagon.

In 2020 the Covkl-I 0 dosed gm churches in most countries in Africa. Suzanne therefom began the radio churchinduding sharing Holy Communkm over radio wkh those wte wanted to join in wgh their own bread and wine. Thishas akm resugsd with people phoning in, who having received Christ as Lmd, wish to get bepgsed in water. This isbeing followed up.



SUZANNE'S MINISTRIES

REPOfff OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECESSEER 2020

Newshmmsr We congnue to send out newsletters by email and by post to inform and inspire our partners.

Websgei We have congnued to improve our websile to make it easier to download tesgmonies and teaching
material.

Support Pro]ecto: Smog business protects help the pastors to become self-sufgdent Snandagy. An inibal
investment enables a small business to be established vririch provides a small regular income. This income
reduces the dependency on grants but mme importantly bugds a sense of self-worth. In Africa, the economy is
growing in many counbies so Stat Sm grams we were sending were becoming less valuable, bul the businesses
grow with the economy, elhrcgrrely making them ingagon proof.

Pubtm Benegt the trustees are aware of the requirements of Sm Chargies Act 2011 regarding the reporting of the
pubgc benefit of Sm charily. The hueless recognhe that, Srr Swa~ year ending 31st December 2020. thetrustees report is required to indude such a report. In semng the charity's objecgves and planning acgvlbes, the
trustees and management have given consideration to the Chmgy Commission's general guidance on public
benegt and begeve that Sw charily meets the public benegt requirement

Financial mvhwv
The charity returned a surplus in the year 2020 of 20,313. Overed the income was stable year on year. We do not
invest any savings, but sPend the income ss it cornea In to support the work as wisely as possible. Our change of
stmtegy in 2017 from supporbng some of the areas where we coukl no longer vmtfy resugs and expense daims to
increasing our support for key trusted personnel has proven to be beneMal for the workers in the geld as wsg as
the egsctlveness of the ministry.
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SUZANNE'S MINISTRIES

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEISBER 2020

Rtatwneiri of Dlnelom' and Trusbes' esponstblti&e:

The charity tnetees are responsible for preparin a trustees' annual report and Snancial stalemenls in accordanre
with applicable lsw snd United Kingdom Accounfing Etandards (United IQngdom Generally Accepted Accounting
Pracfice). The lsw appficsde to chsriTies in England and Wales requires the charily hueless to prepare financiai
statements for each year which give s true and fair view of the state of slfairs of the charity and of the incemlng
resources and applicafion of resources, of the charil for that period. In preparing the Snsncial atemenla, the
trustees are required to:

- to prepam tie accounts in accordance with United Kingdom Generally Accept
Accounang Pradice (United Kingdom ~Etandants and applicable lsw).- select suilable sccounfing pofides and gen apply them consistsnfiy;

- make judgements and esfimabe that are masonable and prudent; and
- prepare Ihe finandsl statements on ths going concern basis unless it is inappropriat

'lo prssUIII8 SI8t ths chsrity WE lrilllUs III bUsln888.
- state whether applicable accounbng standards and statements of

recommended pmcfice have been followed, subject to any material
dsPsriUISS dlsdosed snd mqrislned III ths SI1$ndsl ststsllvnlts;

The law rwlulres that the tneess musl not approve the accounts unless they we safisfied that they give a true and
fair view ofSe stale of alfaim of the derity and of the surplus or deficit of the derily for the year.

The Trustees are also responsible for maintaining adequate accounbng reamls which disdose wfih masonable
accuracy at sny 5me the Snandal posi5on of the charity snd which are Sicient to show and explain the charity's
transacfions and enable them to ensue that the Snandal sbriements comply with Ihe Companies Ad 2006 and
comply with regulabore made under the Charees Ack They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the preven5on snd detec&m of fraud and olher irregularities.

The Trustees ara also responsible for the contents of the Trustees' csport, and fie accountant preparing the
accounts has no responsibgibes in relsbon to Ihe Trustees' report.

These accounts have been prepared in accordance with the provkrions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies regime.

Signed on behalf of the Tne SIDksctors by
evsslvls Pilisns

Dde ..'IF...'.,g,; ZPZ /
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INDEPENDENT EXAMINER'S REPORT TO THE
TRUSTEES OF SUZANNE'S MINISTRIES

I report to the charity trustees on my exsminsgon of the accounts of Suzanne's Minisbies for the year ended
31st December 2020,

Responstblliges and basis of mport
As the charity trustees (who are also the dirrxdom of the company for the purposes of Company law) youare responsible kx the preparagon of the accounts In accordance wqh the requirements of the
Companies Act 2006 (yha 2006 Acf).

Having safrsged myself that the accounts of the Company me not requked to be audited for this year under
Part 16 of the 2008 Act and sre sggible for independent examination, I report in respect of my examinafron of
your charity's accounts as cerned out under secdrm 145 of the ChaNies Act 2011 (the 2011 Acf). In
canylng out my examination, I have followed the Direcgons given by the Charity Commission (under
section 145 (5Nb) of the 2011 Act).

Independent examlnsye statement
I have completed my examinagon. I conprm thai no mstwial nmttem have come In my atlendon which give me
cause to believe that

accoungng records wwe not kept in accordance wgh secgon 386 of ths Companies Arx 2006; or
the accounts do not accord with such records; or
the accouras do not comply with rehusnt accounbng reqrdraments under secpon 398 of the
Companies Act 2006 other then any requirement that Ihe accoums give a 'bue and feif view
which is not a matter considered as part ol an independent examlnabon; or
gm accounts tune not been prepsmd in accordance with the Chartges SORP (FRSI02).

I have no concems and have come across no oNer madsrs in connea5m with the examinagon to whkh
atlendon should be drawn in this report In order to enable a proper understanding of the accounts to be
res

a Pany-Stone

For and on behalf of.
Tove Accounmncy Lid, Oipce 6, Town Hall. 86 Wetting Skeet East, Towcesler, Norlhants, NNI 2 6BS
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SUZANNE'S ININISTRIES
STATEMENT OF FINANCIAL ACTIVlllES

FOR THE YEAR ENDED 31 DECE5IBER 2020

INCOME

Unresbictrm
Notes Funds

8

Restricted
Funds

2

TOTAL
2020

f
TOTAL

2019
2

Donations

Charitable activities

Invesbnents

22,257 1,775 24,032 34,810

0 3,608 70

Other

TOTAL

EXPENDITURE

Raising funds

Charitable acthrtthm

Other

5a 1,525

50 12,066

5c 2,921

1,775

1,525

13,841

2,921

2,291

53,283

1,978

12 1 776

NET INCOMEI (EXPENDITURE) 0,351 0,361 (22,872)

Total funds brought forward (1,095) (1,095) 21,576

TOTAL FUNDS CARIEED FORWARD 1005

Movements on all reserves and ag recognised gains and losses are shown above. Ag of the mganisation'soperatkms are dassed as continuing.

The notes on pages 9 to 14 form part of these financial statements.
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SU2ANNE'S MINISTRIES

BALANCE SHEET
AS AT 3107 DECEMBER 2020

Fixed sauna
Tangible assets

31-Dao.20
Total

8 8

5,806

31-Dec-I9
Total

Canmlt Selmta
Gift Aid Debtor
Cash at bank and in hand

Total Cument Asmds

915
ff

10,113

340
2,961

Credhmsl amounts falling due within
tule year

TOTAL ASSETS less current lisblgbes (1,098)

Credltom: amounts falling due in more than
one lmsf

Funds of the Charity
Restflct8d Income fulxls
Linrestrlcted funds

0
8256

0
(1,095)

Total Funds

The company was sagged to exemptkm from audit under Secdon 477 of the Companies Act 2006 mistingto smsg companies.

The members have not required the company to obtain an audit in accordance wgh Secdon 478 of the
Companies Act 2000.

The directors acknowledge their responsiblBkm for complying with the reqd 'laments of the Companies Act withrespect to ccounkng records and the preparagon of accounts.

These accounts have bean prepared in accmdarme wkh the provishrw applicable to small companies subjectto ths smag companies regime and in accordance with FRS102 SORP.

Signed on behalf of the Board of tkmctom

Applovad by 018 Sosfd of Daectofs on

8uzsnfv! Pllsns

NOR/
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SUZANNE'S ININISTRIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.BASIS OF PREPERATION
1.1 Bluris of emxmngng
These accourris have been pmpmed under the lristoricat cost corwerdon wffh items mcognised at cost ortransacgon value unless othembm stated in Sm relevant note(s) to these accounts.
These accounts have been prepared in accordance with the Statement of Recommended Pracbce:
Accounting snd Repmting by Cheriffes peparing their accounts in accedence with the Financial ReporgngStandard applkatffe in the UK and Repubffc of Ireland (FRS 102) Issued on 16July 2014 and with IheChariltes Act 2011.

14 Going coneem
There ars rm mslerial uncerlainffes related to events or condibons thai cast signNcanl doubt on the charffy'sability to congnue as a going concern.

1.3 Change of ascouagng Pogcy
The accounts pnleent a true amt fair view and no changes have been made to the sccoungng polidessdopted.

1N Changes 10 sccoungng OSEnwiss
No changes to ccounSIN esbmales have occurred in the reporbng period (345 FRS102 SORP).

1.5 Malarial prior Inmf SIIOIS
No malaria prior year enure have been idenSSed in the repomng period (3.47 FRS102 SORP).

2. ACCOUNllNG POIJCIES

2.1 Income
Reeognlgon of income
These are induded in the Smternent of Flnendal AcffvNes (SOFA) when:
~ the charity becomes entNed to the msources;
~ the Dbsctors am virtually certain they wffl recehm the resmxmw; snd
~ the monetary value csn be measured with s Sicient raffsbility

Offeetdng
There has been no olfsetbng of assets and liabilffies, or income and expenses, unless mquimd or permittedby the FRS102 SORP or FRS102.

Grants and donations
Grants and dondons are only induded in the SoFA when Ihe general income mcognffion criteria sre met(5.10 to 5.12 FRS102 SORP).

Tax nmlalms on dolmthna and gMS
Gift Aid receivable is induded in income when theo is a valkl dedsraffon from the donor. Any Gift Aidamount recovered on a dons5on is consldmed to be part of that gilt and is bested as an addNon to thesame fund as the inibsl donagon unhss the dorer or Sm terms of the appeal have specNed otherwise.

Volulrteer help
The value of any voluntary help received is not induded in the accounts but is described in the trustees'
ann Us I report.

income fmm intenmt
This Is induded in the accounts when receipt is probable and the amount receivable can be measured reliably.

Immsbnent gains and losses
This indudes any nmlised or unreaffsed gairw or losses on the sale of invesbnenls and any gain or lossfssuffhlg flour Iovshxng Investments Io ulsfbst vsbls st Sls mid of Sm year.
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SUZANNE'S MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2.2 Expendgum and IlebgMes
Llabggy recognMon
LiabllEes mw recognised where 5 is mors Ikely than not that thee is a legal or consbucgve obggation
commiNng the charity to pay oul resources snd the amount of the obligagon csn be measured wllh
reasonable cmtainty.

Govenlancs and OUpport coats
Suppori costs have been allocated between governance costs and other support. Governance costs comprise
all costs involving publm accounlabiEy of the chmity and ks compliance wgh mgulalkm and good pracgce.
Support costs include central funcrions and have been agocalad to acrivtty cost categorie an a basis
consistent wkh the uss of resounxw.

Grants with perl'onnance aondmons
Wham the charily gives a grant with condiTions for its payment being a specRc level of servka or output tobe provided, such grants are only recognised in gw SOFA once the eciplent of the grani has provided the
specEed service or output.

Greats Iwiulble wghout psifolnmnca condMCUC
These are only mcognised In the accounts when s commgment has been made and there are no
condNons to be met nriskng to a grant wmch mmsin in conbul of the chmity.

Dsfened Income
No material item of defened income hss been induded in the accounts.

Provisions le IlebgMes
A liability is measured on recognibon at ks historical cost and then subsequently measunxl at the best
estimate of the mnount requkwri to setga the ob5gatkm st gm reporting dale.

Tangible Exed assets for use by the charity
These are cspilalised if they can be used for more than one year, and cost at least f500. They ars valued at costor, If gilled, at the value to the charily on recel pt.
Depredation is provided at the following annual rates in order to writa oil each asset over qs
esrimatsd useful life or, 8 held under a gnsnce lease, over the lease term, whichever is the shorter.

Fixtures, Fqbngs 5 Equipment
Computer Equipment

10%Sbaig M Line an cost
33.3% StraigM Line on cost

3.TANGISLE FIXED ASSETS

Cost:
Cost brought fmward I January 2020
AddiTions

Dkqxxuris
As at 31st December 2020

Rxtures, Frigngs 8 Computer
quipment Equipment

2,255 3.295
5,997 0

Total

5,550
5,997

0
8 252 3,295 11 547

Dsplsclagon:
Dspraciatkm brought forward 1 January 2020
Charge for the year
Disposals
As at 31st December 2020

2,255 3,295 5.550
190 0 190

0
2,445 3,295 5 740

Net Gook Value
As at 31st December 2020

As at 31st December 2019

0 5 805

0 0 0
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SUZANNE'S MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (conSnued)
FOR THE YEAR ENDED 31 DECEMBER 2020

4. INCOME

s) Dorlstlorle
Voluntary Donations from Individuals
Gilt Aid

21,891
567

Restricted
Funds

1,775

TOTAL
2020

2

23,465
587

TOTAL
2019

2

33,473
1,337

b) ChsrEsble acthrlles
Books DVD sales
Ranch Rental

Furniture

c) Invesbnents

Investment Income

c) Other

O8mr Income

3,151
0

455
3,151

0

810

70

70

TOTAL INCOME

4. EXPENDITURE

a) Raising funds
DVD TV Time
Stagonsry 6 Portage

67
1 458

67
1 458
1 625

2.291
2 842

b) ClmNsble sr4vINee
Gmnls Payable - Donsgons
Bible School
Orphanage
Adverls
Rent
Elecbm
Repaim and renewals
Food
Cleaning
Computer Sot)ware
Subscdp5ons
Telephone
Exchange loss
Miscellaneous

o) Other
Bank Charges
Book-keeping & Accounhumy
Deprecisgon
Independent Examinalkm Fees

480
7,603

0
50

2,858
875

0
0
0
0
0
0
0

1,084
854
190
792

1,775

1 778

480
9,378

0

400
2,858

675
0
0
0
0
0
0
0

1 1

1,084
854
190
792

26,711
15,910
14,613

0
0

(9,823)
0
0
0
0

39
1,402

102

1,265
1,392

713

TOTAL EXPENDITURE 16,512

2 921
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SUZANNE'S MINISTRIES

NOTES TO THE FINANCIAL STATEMENTS (cmdlnued)
FOR THE YEAR ENDED 31 DECEMBER 2020

6. GRANTS PAYABLE greater than 81000

E Sober - Sierra Leone
O Botchway - Ghana
A Oladipo - Nigeria
J Nyahn - Uberla
Geoffrey Okla Auma - Uganda
Shp Out In Faith NZ

Ssp Oul in Faith CIC
Ogwr less than f1000

1,425
4,300
1,878

0
0
0

480

1,775

Shy ckw
Other Orphanage

Unnmtrichd Bible School Total
0

3,200
4,300
1,876

0
0
0

480

Previous Yr.
2,800
9,960
2,500
3,661

18,739
8,632
8,823
1 119

1778 9 87 234

7. CREDITORS: AMOUNTS FALUNG DUE
WITHIN ONE YEAR

Accrusls and provisions
Creditors

Unrestricted Resbtcted
Fund Fund

2 E
1,970

11 693

Total
2020

5
1,970

11 693

Total
2019

2
2,895
1 509

13,663 0 13.863 4 404

8. CREDITORS: AMOUNTS FAUJNG DUE
IN MORE THAN ONE YEAR

There were no creditors falling due in more than one year.

9. RESTRICTED FUNDS

Bible School
Orphanage

Balance
Olden-20

5
0
0

Incorrle Expendlkrre
5 6

1,775 1,775
0 0

Balance
31-Dec-20

5
0
0

0 1778 1776

10.DIRECTORS AND OTHER RELATED PARTY TRANSACTIONB
The properly for the Chrisgan Retreat or ltanch is awned by Suzanne 8 VISfred Plllen's who charged anominal nmt of f400 in the perkxl (2019 NA)
Apart from the above, no other transacdon took place between the mganhation and a trustee or any personconnected with them.

11.BTAFF COSTS AND NUMBERS
Thea are no employees, wages for the year amounted to 20 (2019 20)

12.RMK ASSESSMENT
The Directors acgvely review the ms)or risks which the charity hoes on a regular basis and believe that maintainingthe free reserves shted, combined w8h the annual review of the conboh over ksy gnancial systems canied out onan annual basis wgl prordde sut8chnt resources in the event of adverse condglons. The Directors have ahoexamined other openNonal snd business risks which they face and confkm that they have established systems tomitigate Ihe slgnl8cant rhks.
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SUZANNE'S MINISTRIES

NOTES TO THE FtNANCNIL STATEMENTS (congnued)
FOR THE YEAR ENDED 31 DECEMBER 2020

13.RESERVES POUCY

The directors have conadered the level of reserves they wish to retain, appopriate to ihe charity's needs. This isbased on the charity's size and the level of gnsncial commitmerds held. The directors aim to ensure the charily wiNbe able to condnue to fuEI ds chsrilabla objecgves evan IfSera is a temporary shorthg in income or unexpected
expend dure. The directom wig endeavors not to set argue funds unnecessarily.
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