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Activities

Objects: TO PROMOTE FOR THE BENEFIT OF THE PUBLIC GENERALLY ANY CHARITABLE PURPOSE
WITHIN THE LONDON AND ESSEX AND THAMES GATEWAY AREA AND BEYOND CONNECTED WITH
THE ENHANCEMENT AND IMPROVEMENT, MAINTENANCE AND PROTECTION OF THE
ENVIRONMENT AND LANDSCAPE AND IN PARTICULAR TO; 1) PROMOTE, PROVIDE AND ENHANCE
WOODLAND FOR THE BENEFIT OF THE PUBLIC; 2) PROMOTE THE GENERAL IMPROVEMENT OF
AGRICULTURE AND OF INDUSTRY AND COMMERCE, PARTICULARLY IN RELATION TO WOODLAND
OR FORESTRY PRODUCTS3) PROMOTE AND PROVIDE FOR THE IMPROVEMENT OF DERELICT
LAND OR HARMFUL SITES; 4) PROVIDE OR HELP TO PROVIDE FOR THE GENERAL PUBLIC
FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURETIME
OCCUPATION PARTICULARLY INVOLVING THE ENJOYMENT OF LAND AND WOODLAND AS A
PUBLIC AMENITY (AND IN FURTHERANCE TO HELP TO PROVIDE SAFE AND CONVENIENT ROUTES
AND MODES OF TRANSPORT FOR THE PUBLIC, FOR SAFE CYCLING AND FOR THE DEVELOPMENT
OF FACILITIES INCLUDING NATURE TRAILS, RESERVES AND SANCTUARIES, HORSE AND CYCLE
AND FOOTWAYS, PARKLAND AND VISITOR FACILITIES AND CAR PARKS)5) PROMOTE COMMUNITY
PARTICIPATION IN HEALTHY RECREATION BY PROVIDING FACILITIES FOR PLAYING PARTICULAR
SPORTS6) EDUCATE THE PUBLIC IN ENVIRONMENTAL MATTERS, IN ECOLOGY AND PROVIDE
BETTER APPRECIATION OF THE ENVIRONMENTS AND WAYS OF BETTER SERVING, PROTECTING
AND IMPROVING THE SAME AND EDUCATION AND TRAINING IN ALL MATTERS RELATING TO THE
ENVIRONMENT AND ITS INTERACTION WITH THE SOCIAL AND ECONOMIC WELLBEING OF THE
COMMUNITY; 7) PROMOTE THE ARTS WITHIN THE WOODLAND AND NATURAL ENVIRONMENTS; 8)
PROMOTE FOR THE BENEFIT OF THE PUBLIC THE ECOLOGY AND USE OF THE NATURAL
ENVIRONMENT AND ALL SPECIES LIVING IN IT; 9) PROMOTE FOR THE BENEFIT OF THE PUBLIC
THE CONSERVATION, ENHANCEMENT AND IMPROVEMENT OF THE ENVIRONMENT AND TO
EDUCATE THE PUBLIC IN THE IMPORTANCE OF SUSTAINABLE DEVELOPMENT IN RELATION TO
ALL THE ACTIVITIES OF THE CHARITY. FOR THE PURPOSE OF THIS CLAUSE THE PHRASE
"SUSTAINABLE DEVELOPMENT" SHALL MEAN DEVELOPMENT THAT MEETS THE NEEDS OF THE
PRESENT WITHOUT COMPROMISING THE ABILITY OF FUTURE GENERATIONS TO MEET THEIR
OWN NEEDS AND IN APPLYING THIS DEFINITION REGARD SHALL BE HAD TO THE FOLLOWING
FACTORS, TO SOCIAL PROGRESS, WHICH RECOGNISES THE NEEDS OF EVERYONE; EFFECTIVE
PROTECTION OF THE ENVIRONMENT; PRUDENT USE OF NATURAL RESOURCES AND
MAINTENANCE OF HIGH AND STABLE LEVELS OF ECONOMIC GROWTH AND EMPLOYMENT. IN
PURSUIT OF ITS OBJECTS THE CHARITY SHALL ENDEAVOUR TO ENGAGE THE PARTICIPATION OF
ALL SECTORS OF THE COMMUNITY IN ITS ACTIVITIES.

Activities: Environmental regeneration

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: Arts/culture/heritage/science, Amateur Sport, Environment/conservation/heritage,
Economic/community Development/employment

• Who: The General Public/mankind

https://opencharities.uk/ew/1115627
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Geography

• Area of benefit: LONDON AND ESSEX AND THAMES GATEWAY AREA

• Barking And Dagenham

• Essex

• Havering

• Thurrock

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,494,350 £1,438,099 £980,633 14

2024-03-31 £723,794 £665,676 £774,399 14

2023-03-31 £763,059 £737,580 £716,280 13

2022-03-31 £937,584 £888,386 £690,801 13

2021-03-31 £855,943 £677,085 £641,603 10

Trustees

Name Role Appointed

David John Bigden 2026-03-04

David Walters Langley 2022-10-06

Ian Michael Pirie 2024-11-28

John Philip Meehan 2025-05-22

Martin John Barkwith 2014-01-15

Nicholas Walters Langley 2022-10-06

Stephen Michael Cantle 2023-05-25

Stephen Robert Plumb 2026-03-04

https://opencharities.uk/ew/1115627
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REPORT OF THE DIRECTORS

The Directors present their annual report for the year ending 31 March 2023.

Organisation

The names of all those who were the charity's trustees and directors on the date the report was approvedor who served as a trustee and director in the reporting period are set out on the index page.

Review of activities

In April 2011 the Thames Chase Trust formally took over responsibility from local authorities, forpursuing landscape regeneration and better access to and knowledge of, the countryside within theboundaries of the Thames Chase Community Forest.

During 2022/23 the Trust continued to recover, following the very difficult and challenging period ofthe Coronvirus pandemic. The funding support received for completing and developing conservationand landscape improvement projects, and for sustaining overall activities for the benefit of localcommunities throughout the 40 square miles of the community forest, has enabled successful outcomes.Income fiom grants, donations and various fundraising activities totalled f763,059. A total of 2737,580was invested directly in the Trust's charitable work. As a consequence the Trust's accounts for the yearshow a surplus of f25,479. The Trust could not have undertaken the year's activities without the helpof our tremendous team of staff, volunteers and supporters.

The Trust has continued to look forward and plan for the longer term development of the CommunityForest. In March 2015 the Trust formally launched the third edition of the Thames Chase Plan —theoverarching strategic document that guides the work of the Trust. The Plan set out the vision for theThames Chase Community Forest over the next 10 years. Transforming landscapes, transforming lives.During 2022/23 the Trust continued to work closely to the Plan, which has been complemented by thefunded National Lottery Heritage Fund Landscape partnership project —Land of the Farms. Work isnow being initiated to refresh the Thames Chase Plan covering 2025 onwards.

To promote the interpretation ofand improve the flow of information relating to the natural environmentwithin and just beyond the boundaries of the Thames Chase Community Forest, the Trust has continuedto develop the Thames Chase website and social media platforms. These developments not only help toprovide up-to-date information regarding Thames Chase Trust and our activities, but also links relatedorganisations and activities throughout the Community Forest area. Walking, running & riding; nature& wildlife, health, and history & heritage headings generate helpful pathways.

During 2022/23 the Trust successfully secured further grants to support progressive development
projects across the Community Forest, including major funding from DEFRA for the third year of theTrees for Climate tree planting programme. The Land of the Farms Landscape Partnership Scheme,
supported by a grant of f1.359 Million from the National Lottery Heritage Fund, progressed in to theproject's sixth year and was successfully completed across a programme comprising 27 heritage,environment and community projects. Thames Chase Trust as the Lead Partner worked in partnershipwith Havering, Thurrock, Brentwood, Barking & Dagenham, and Essex Councils, Thames21, theThiunes Estuary Partnership, Museum of London Archaeology, and Forestry England. The overafl
programme comprised investment of in excess of f2.4 Million with additional funds having been raised,including financial support from Thames Water, the Environment Agency, Local Authorities, ForestryEngland, and the Veolia Maintenance Trust. The grant has provided opportunities that have bothembraced and been integrated with the Thames Chase Plan. The Trust has been formally appointed toact as the Legacy Body to ensure and safeguard on-going legacy through maintenance and management.

During 2022/23 the Trust's Community Forest Director (CFD), Dave Bigden, has worked closely withthe Board of Trustees and our partners and taken forward projects and strategic initiatives includingthose summarised below.
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The Trust has continued to work with the national England's Community Forests network to progressthe DEFRA funded Trees for Climate programme. Thames Chase Trust is the lead Community Forestfor East London and South-West Essex. During Year 3 the Trust invested a further f237,438(Revenue & Capital) to successfully complete projects to plant over 21,700 trees across 17.3 hectareswith our partners, including Brentwood Borough Council, London Borough of Havering, ThurrockCouncil, London Borough of Barking and Dagenham, the National Trust, schools and other localorganisations. This is a 5-year initiative and will run, as a minimum, to 2025. Year 4 of theprogramme has now been confirmed by Government and the Trust is beginning to organise the2023/24 planting schemes with partners. This will bring further funding to the Trust and theCommunity Forest.

The Trust has continued to strengthen its partnership working with local and county authorities. TheTrust is once again working with, and being financially supported by one county authority partner andfour local authority partners. Collectively, the work completed by the Trust to sustain thesepartnerships secured f42,000 income for the Trust in 2022/23. The Trust is now in communicationwith all partners to secure 2023/24 funding. In accordance with the Trust's Legacy Body role for theLand of the Farms, the footprint of the Community Forest was increased in 2023 ffom 40 square milesto 70 square miles. This has strengthed the network of strategic partnerships across the Forest,including the addition of a new local authority partner in Basildon Borough Council. This has thepotential to secure a further K8,000 which would raise the overall local authority contributions from642,000 to 650,000.

The strengthened network of strategic partners has resulted in the creation of the Thames ChaseStrategic Board. This group meets quarterly and ensures that partners are fully engaged in thedevelopment of the Community Forest and are able to influence the delivery of the Thames ChasePlan. The Thames Chase Strategic Board will form the Advisory Group for the creation of the nextThames Chase Plan (2025-2035).

The Trust has continued to actively engage with the South Essex Catchment Partnership and theRoding, Beam & Ingrebourne Catchment Partnership. The Trust sustained its co-hosting arrangementwith Thames21 in 2022/23. This secured investment of f30,000 into the Community Forest. The Trustwith Thames21 also worked in partnership to utilise additional funding from the Thames Water
Catchment Partnership Support Fund to increase capacity and the scope for co-hosting in the RBI CP.This additional funding brought in a further F22,000 into the Community Forest.

The Environment Agency has confirmed that Catchment Partnership hosting funding will be available
in 2023/24 and the Trust has secured agreement from Thames21 that we will jointly co-host both
Partnerships again in 2023/24. This will bring a minimum of f30,000 investment into the Community
Forest, Thames Water has confirmed that the Thames Water Catchment Partnership Support Fund is
for 5 years in total, with 815,000 funding potentially available for years 2 to 5.

The Tmst has been working with strategic partners across the landscape on the creation of a Lower
Thames Crossing Green Infrastructure Plan. The aim of this Plan is that it will contain a series of
focused projects submitted by a diverse range of partners and that can be put forward for National
Highways Designated Funds. The CFD will be following this up in 2023/24.

The Trust has continued to work with the Greater London Authority, Forestry Commission London,
and an extensive list of pan-London partners to drive forward the new London Urban Forest Plan
(LUFP). The CFD has positioned the Trust as an influential member of the LUFP Working Group,
ensuring that there is clear reference to Thames Chase throughout the document.

This has also resulted in the Trust being an active supporting organisation in the Delivery Groups that
have been formed to take forward each phase of the Plan. This is involving the CFD and other
members of the Thames Chase Staff Team.
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The Trust is also an active member of the London Green Infrastructure Partnership and the LondonWood Enterprise Network, influencing the development of pan-London partnerships, projects andincome generation.

The Trust is actively engaged with the emerging Local Nature Partnerships in London and Essexwhich will influence the creation of Local Nature Recovery Strategies for these areas. The Trust isspecifically supporting the Woodland Advisory Group, actively working with many partners todevelop this.

The CFD has continued to support Alex Carrington with the development of the Community TreeNursery (CTN) at the Forest Centre and in particular with sustained communication with one of theTrust's corporate partners, Mace Construction. The Trust has received pro-bono benefits andconstruction materials from Mace, which will help the Trust to achieve its aspiration to extend theexisting CTN in 2023/24.

The Trust has continued to work with Forestry England to plan and develop a new Natural Play Trailat the Thames Chase Forest Centre. This is developing well and should increase income for the Trustin the future. This project will be further developed in 2023/24.

The Trust has strengthened its partnership working with the business sectors of the Community Forest.The CFD has engaged the Trust with CEME in east London, the Havering Means Business partnership(HMB) in Havering, and the Brentwood Environmental Business Alliance (BEBA) in Brentwood.

The CFD has been working with Trustees and staff on a review of all operations at the Thames ChaseForest Centre, to propose and develop ways in which the Trust can make the best use of its facilitiesand maximise the offer for visitors. This has made excellent progress, seeking to achieve three keyobjectives of increasing income generation, providing a day's offer to families and visitors, andpromoting and interpreting the work of the Trust across the 70 square miles of Thames ChaseCommunity Forest.

The Trust has commenced its refresh of the next Thames Chase Plan. This will be the approved ForestPlan for Thames Chase Community Forest. The process is being led by the CFD to complete andpublish a new Plan by 2025.

The Trust has continued to deliver its growth plans for the All Staff Team. During 2022/23 the Trusthas supplemented the Team with the recruitment of a full time Forest Centre Manager, an additionalProgrammes Officer, an Administration Officer, a Caretaker, and additional Forest Centre Assistants.

The Trust continued to manage a growing group of conservation volunteers, led by Becky Gibson andAlex Carrington. These volunteers have worked to assist in maintaining public open space in Haveringand other local authorities and organisations that have countryside to manage. In addition, the teamhas helped to maintain the Trust's Community Tree Nursery. The Trust currently has 65 volunteersproviding valuable support across a varied range of activities.

The Thames Chase Trust is responsible for the running of the Forest Centre (the complex of buildingsincluding a Visitors Centre and 17'" Century Essex Barn, in Pike Lane, Upminster). The Centre is a keytool for helping the community learn from and enjoy green space, Visitor numbers totalled around60,000 during 2022/23. Our on-site facilities together with Forestry England's Community Woodlandhave proved popular attractions.

As a registered charity the Trust remains heavily reliant on donations and fundraising to supplementgrant income. Major events in 2022 included two notable successes, our 6s' Annual Art Exhibitionfeaturing over 100 works of art produced by talented local arts, and the popular Apple Weekend.
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With the major conservation plans and projects currently in hand, in particular DEFRA Trees forClimate, 2023/24 promises to be another challenging and exciting year for the Trust. To leam moreand obtain further information, including a copy of the Thames Chase Plan, please visit our website atwww. thameschase. or .uk. To leam more about the Land of the Farms please visit the project's websiteat mvwdandofthefanns, or .

Risk Management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensureappropriate controls are in place to provide insurance cover and reasonable policies are in place toprovide assurance against &aud and error. The Board has formulated a Risk Register to help regularreview and manage areas of potential risk. In addition, policies and procedures to support managementand control are in place with specified review dates.

Public Benefit

The Trustees have complied with the duty in Section 17 of the Charities Act 2011 to have due regardto public benefit guidance published by the Charities Commission. They have referred to the guidancein the Charity Commission's general guidance on Public Benefit when reviewing the Trust's aims andobjectives and in planning future activities as demonstrated above.

Reserves Policy

The Trust's reserves policy has been formulated with reference to the current Risk Register. As acharity the Trust is reliant financially on donations and fundraising for a large proportion of annualincome. This is subject to fluctuation and is influenced by the external economic environment (as hasbeen experienced by the impact of COVID19). It is therefore important to keep a financial buffer tosupport potential recovery planning, in the light ofany significant future income loss. As a consequence,the Board considers it prudent to aim to hold sufficient reserves of unrestricted funds to cover up totwelve months of the Trust's operating costs.

Any project specified grant income held to meet associated commitments required by funders, and fundsretained to contribute as matched funding to projects, will be held separately. Following the successfulgrant award from the National Lottery Heritage Fund for the Land of the Farms project, the Trust set upa Designated Fund within reserves to hold funds to support both the management and maintenance ofcompleted projects, and the longer term scheme legacy. As at 31"March 2023 the Designated Fundtotalled f.100,042.

The Trust embarked on the exciting DEFRA Trees for Climate Programme in 2020/21, A sum off43,927 of capital grant funding received and unused from Year 1 is retained in a separate DesignatedFund.

This report has been prepared in accordance with the special provisions of Part 15 of the CompaniesAct 2006 applicable to companies subject to the small companies' regime.

This report was approved by the Board on 3 194~ 2023 and signed on its behalf by:

M JBarkwlth
Director
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INDEPENDENT EXAMINER'S REPORT TO

THK TRUSTEES OF THAMES CHASE TRUST LIMITED

This repute on the accounts of the trustees for the year ended 31 March 2023, which are set out on pages7 to 15, is in respect of an examination carried out under Section 145 of the Charities Act 2011.
Respective responsibilities of the trustees and examiner

As the members of the trustees you are responsible for the preparation of the accounts; you considerthat the audit requirement of section 144 of the Charities Act 2011 (The 2011 Act) does not apply.

lt is my responsibility to:

~ Examine the accounts under section 145 of the Charities Act.
~ To follow the procedures laid down in the General Directions given by the CharityCommissioners (under section 145(5)9(b) of the Charities Act); and
~ To state whether in particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with General Directions given by the CharityCommission. An examination includes a review of the accounting records kept by the charity and acomparison of the accounts presented with those records. It also includes consideration of any unusualitems or disclosures in the accounts, and seeking explanations from the trustees concerning any suchmatters. The procedures undertaken do not provide all the evidence that would be required in an audit,and consequently no opinion is given as to whether the accounts a 'true and fair' view and the report islimited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material respect, the requirements;
~ to keep accounting records in accordance with Section 130 of the Charities Act; and

~ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understandingof the accounts to be reached.

P Kittle FFA/FIPA FFTA
Financial Accountant
37 Fraser Close
Chelmsford
Essex CM2 OTD Date:3 Ocl,h 2023
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THK YEAR ENDED 31 MARCH 2023

Notes

Unrestricted Designated Restricted TOTAL
Funds Funds Funds 2023 2022

g

INCOMING RESOURCES 1.2

Voluntary Income

Activities in furtherance of the
charities objectives

Other Income / Income from
Investments

377,395

158,092 220,907

6,665

377,395 350,778

378,999 586,708

6,665 98

TOTAL INCOMING RESOURCES 542, 152 220,907 763,059 937,584

RESOURCES EXPENDED

Cost of generating funds

Costs of activities undertaken directly

Governance costs

160,403

414,578

1,163

136,706

24,730

297,109 485,974

439,308 401,345

1,163 1,067

TOTAL RESOURCES EXPENDED 576,144 161,436 737,580 888,386

NKT INCOMING RESOURCES FOR
THE YEAR

Transfers

(33,992)

(13,903)

59,471

13,903

25,479 49,198

Balance as at I April 2022

BALANCES CARRIED FORWARD
Balance as at 31 March 2023

(47,895) 73,374

339,668 351,133

291,773 424, 507

25,479 49, 198

690,801 641,603

716,280 690,801

The notes on pages 10 to 14 form part of these financial statements
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INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Turnover

Operating charges

OPERATING SURPLUS

Unrestricted Designated
Funds Funds

Notes g g

1 535,487 220,907

2 576,144 161,436

(40,6571 59,471

Restricted
Funds

g

TOTAL
2023 2022

g

756,394 937,486

737,580 888,386

18,814 49,100

Other interest receivable and similar
Income

interest receivable

Surplus on ordinary activities before
Taxation

6,665

(33,992) 59,471

6,665 98

25,479 49,198

Surplus (Deficit) on ordinary
activities before taxation (33,992) 59,471 25,479 49,198

The notes on pages 10 to 14 form part of these financial statements
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Page 8

Notes 2023 2022

FIXED ASSETS

CURRENT ASSETS
Cash at bank and in hand
Debtors

TOTAL CURRENT ASSETS

990,334
5 15,882

1,006,216

280,538

782,829
106,835

889,664

266,635

CREDITORS: amounts falling due
in 1 year 6 570,474 465,498

NET CURRENT ASSETS

TOTAL ASSETS

435,742

716,280

424, 166

690,801

ACCUMULATED FUND

Unrestricted Fund s

Designated Funds

Restricted Funds

291,773

424,507

339,668

351,133

716,280 690,801

The director's statement required by Sections 475(2) and (3) are shown on the following page which
forms part of this Balance Sheet.

The notes on pages 10 to 14 form part of these financial statements
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THAMES CHASE TRUST LIMITED

BALANCKSHEKT
Continued

DIRECTOR'S STATEMENTS RK UIRKD BY SECTIONS 475 2 AND 3

FOR THE YEAR ENDED 31 MARCH 2023

In approving these financial statements as a director of the company I hereby confirm:

(a) that for the year stated above the company was entitled to the exemption conferred by Section 477of the Companies Act 2006;

(b) that no notice has been deposited at the registered office of the company pursuant to Section 476
requesting that an audit be conducted for the year ended 31 March 2023; and

(c) that I acknowledge my responsibilities for:

(1) ensuring that the company keeps accounting records which comply with Section 386; and

(2) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its profit or loss for the year then ended in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with
the provisions of the Companies Act relating to financial statements, so far as applicable to the
company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of
the Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April
2008) applicable to companies subject to the small companies' regime.

The financial statements were approved by the Board endor'& 2023 signed on its behalf by:

M JBarkwith
Director

The notes on pages 10 to 14 form part of these financial statements
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NOTES TO ACCOUNTS 31 MARCH 2023

I ACCOUNTING POLICIES

1.1 Accounting convention

The accounts of the company are prepared under historical cost convention in accordance with the
Statement of Recognised Practice for Accounting and Reporting by Charities 2005 (SORP 2005i and
applicable accounting standards.

1.2 Incoming resources

Voluntary Income

Unrestricted Designated Restricted TOTAL
Funds Funds Funds 2023 2022

g

Donations 37,772
Grants & service level agreements 339,623

377,395

37,772 45,753
339,623 305,025

377,395 350,778

Activities For the Generation of Funds
Funds generated by:

Fundraising
Rent income
Sales
Cafd income
NHLF Land of the Farms
Events
Conservation volunteers
Profit on Disposal of Asset
Cycling project

17,126
23,072
23,630
13,227
2,500 220,907

27,320
43,067
2,231
5,919

17,126
23,072
23,630
13,227

223,407
27,320
43,067

2,231
5,919

10,559
23,072
12,395
24,697

456,309
15,390
35,426

8,860

158,092 220,907 378,999 586,708

Income from Investments

Bank interest 6,665

6,665

6,665 98

6,665 98

19 Profit and Loss Account

In accordance with Sections 394 and 395 of the Companies Act 2006, in order to give a true and fair
view of the transactions of the charity, the statutory profit and loss accounts have been replaced by an
income and expenditure account.
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NOTES TO THE ACCOUNTS —31 MARCH 2023

2 RESOURCES EXPENDED

Cost of generating voluntary income

Funds

g
Funds Funds

U titd D~ild R tAld TOTAL
2023 2022

g

Goods for resale
Local projects
South Essex catchment project
interpretation project
Cycling project
NHLF Land of Farms Project
Trees for Climate Project
Community Tree Nursery
Car park management
Fund raising activities
Advertising and PR
Miscellaneous

13,086
10,253
15,000

8,744

100,439
3,264
1,000
7,101
1,516

136,706

13,086
10,253
15,000

8,744
136,706
100,439

3,264
1,000
7,101
1,516

7,537
26,678
15,000
2,626
6,042

345,687
75,195

28
1,000
3,879
2,302

160,403 136,706 297, 109 485,974

Costs of activities undertaken
directly

Staff costs: gross salaries
Employer's Nl cost
Employers pension cost

Administration
Professional fees
Services
Repairs, maintenance & renewals
Travel & subsistence
Depreciation
Operating Lease

243,388
16,005
4,553
5,545
1,055

84,429
41,476

6,921
10,187

1,019

414,578

22,202
2, 124

404

24,730

265,590
18,129
4,957
5,545
1,055

84,429
41,476

6,921
10,187

1,019

439,308

259,696
17,082
4,716
6,622
7,427

71,493
27,086
3,058
4, 165

401,345



THAMES CHASE TRUST LIMITED
Page 12

NOTES TO THE ACCOUNTS —31 MARCH 2023

Staff Costs 2023 2022

Gross Er's
Salaries NI

g

Er's Gross Er's NI Er's
Pension Salaries Pension

g 8 g g

Cost of activities directly 243,388 16,005 4,553 172,731 9,802 2,878
undertaken
HLF Land of the Farms project 22,202 2,124 404 86,965 7,280 1,838

Total staff costs 265,590 18,129 4,957 259,696 17,082 4,716

The average number of employees during the year was 13 (2022: 13)
No Employee received more than E60,000 in emoluments during the year (2022: Nil)
During the year no trustees received any remuneration (2022: Nil) nor reimbursement of expenses (2022:
Nil)
Governance costs were 61,163 (2022: f.1,067) and include the cost of the independent review of 81,163
(2022: f.1,067)

3 TAXATION

The company, being a registered charity, is entitled to exemption from United Kingdom taxation under the
Income and Corporation Taxes Act 1988 and may recover tax deducted from its investment income.

4 FIXED ASSETS

COST
At 1 April 2022
Additions
Disposal

Leasehold
Land &

Buildings

g
200,000

Motor
Vehicles

g
8,046

24,090
(8,046)

Plant &
Equipment

g
83,294

Total

g
291,340

24,090
(8,046)

At 31 March 2023 200,000 24,090 83,294 307,384

DEPRECIATION
At 1 April 2022
Charge for the year
Reversal on Disposal

At 31 March 2023

8,046 16,659 24,705
6,023 4, 164 10,187

(8,046) — (8,046)

6,023 20, 823 26,846

Balance at 31 March 2023 200,000 18,067 62,471 280,538

Balance at 31 March 2022 200,000 66,635 266,635

Depreciation is provided at the following rates in order to write off each asset over its estimated useful life:
Land & Buildings - No provision made at present with lease expiry in 2141
Motor Vehicle — 25% straight line
Plant & Equipment — 5% straight line
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5 DEBTORS

Other debtors
NHLF Land of the Farms
Prepayments

2023

14,376

1,506

15,882

2022
8

17,124
86,069
3,642

106,835

6 CREDITORS: AMOUNTS FALLING DUE WITHIN
ONK YEAR

Other creditors
Other accruals
NHLF Land of the Farms:
Advanced Income
Accruals

2023

300,322
88,337

149,983
31,832

570,474

2022

199,793
16,827

203,666
45,212

465,498

7 SHARK CAPITAL

The company is limited by guarantee and therefore does not have a share capitaL

8 MOVEMENT IN FUNDS

Balance at 1 April 2022
Surplus retained for the year

Balance at 31 March 2023

2023

690,801
25,479

716,280

2022

641,603
49,198

690,801

Analysis of Assets & Liabilities between Funds

Unrestricted
Funds Designated Restricted Total

Tangible Assets

Net Current Assets

Total

291,773

291,773

280,538

143,969

424,507

280,538

435,742

716,280
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Resources Investment Transfer
01.04.22 Incoming Outgoing Income In/(Out) 31.0323

Unrestricted Funds

Designated Funds:

NHLF Land of the Farms

339,668

40,571 59,471

Trees for Climate Project

Restricted Funds
Purchase of farm house

43,927

Fixed Asset Fund (note I) 266,635

(33,992) (13,903) 291,773

100,042

13,903 280,53 8

43,927

Total Funds 690,801 59,471 (33,992) 716,280

Note 1: The Fixed Asset Fund represents the net book value of Fixed Assets including the purchase ofthe Farmhouse lease.
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REPORT OF THE DIRECTORS

The Directors present their annual report for the year ending 31 March 2022.

Organisation

The names of all those who were the charity's trustees and directors on the date the report was approvedor who served as a trustee and director in the reporting period are set out on the index page.
Review of activities

In April 2011 the Thames Chase Trust formally took over responsibility from local authorities, forpursuing landscape regeneration and better access to and knowledge of, the countryside within theboundaries of the Thames Chase Community Forest.

2021/22 was a year of recovery following the very difficult and challenging times for the Trust as aconsequence of the impact of the Coronvirus pandemic. The funding support received for completingand developing conservation and landscape improvement projects, and for sustaining overall activitiesfor the benefit of local communities throughout the 40 square miles of the community forest, hasenabled successful outcomes. Income from grants, donations and various fundraising activities totalledf937,584. A total of f888,386 was invested directly in the Trust's charitable work. As a consequencethe Trust's accounts for the year show a surplus of f49, 198. The Trust could not have undertaken theyear's activities without the help of our tremendous team of staff, volunteers and supporters.

The Trust has continued to look forward and plan for the longer term development of the CommunityForest. In March 2015 the Trust formally launched the third edition of the Thames Chase Plan —theoverarching strategic document that guides the work of the Trust. The Plan set out the vision for theThames Chase Community Forest over the next 10 years. Transforming landscapes, transforming lives,During 2021/22 the Trust continued to work closely to the Plan, which has been complemented by thefunded five year National Lottery Heritage Fund Landscape Partnership project —Land of the Farms.Work is now being initiated to refresh the Thames Chase Plan covering 2025 onwards.

To promote the interpretation of and improve the flow of information relating to the natural environmentwithin and just beyond the boundaries of the Thames Chase Community Forest, the Trust has continuedto develop the Thames Chase website and social media platforms. These developments not only help toprovide up-to-date information regarding Thames Chase Trust and our activities, but also links relatedorganisations and activities throughout the Community Forest area. Walking, running & riding; nature& wildlife, health, and history & heritage headings generate helpful pathways.

During 2021/22 the Trust successfully secured further grants to support progressive developmentprojects across the Community Forest, including major funding from DEFRA for the second year ofthe Trees for Climate tree planting programme. The Land of the Farms Landscape Partnership Scheme,supported by a grant of11.359 Million from the National Lottery Heritage Fund, progressed well duringthe year with the ambitious 5-year programme comprising 27 heritage, environment and communityprojects now nearing completion. Thames Chase Trust as the Lead Partner has been working inpartnership with Havering, Thurrock, Brentwood, Barking & Dagenham, and Essex Councils,Thames21, the Thames Estuary Partnership, Museum of London Archaeology, and Forestry England.The overall programme comprises investment of in excess of f2.4 Million with additional funds havingbeen raised, including financial support from Thames Water, the Environment Agency, LocalAuthorities, Forestry England, and the Veolia Maintenance Trust. The grant has provided opportunitiesthat have both embraced and been integrated with the Thames Chase Plan. The scheme is due for
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completion in July 2022, and the Trust with formally act as the Legacy Body to ensure and safeguardon-going legacy through maintenance and management.

During 2021/22 the Trust's Community Forest Director (CFD), Dave Bigden, has worked closely withthe Board of Trustees and our partners and taken forward projects and strategic initiatives includingthose summarised below.

The Trust has continued to work with the national England's Community Forests network to progressthe DEFRA funded Trees for Climate programme. Thames Chase Trust is the lead Community Forestfor East London and South-West Essex.

Thames Chase Trust has successfully delivered Year 2 of the Trees for Climate programme, The Trustworked with Forestry England, Brentwood Borough Council, London Borough of Havering, ThurrockCouncil, London Borough of Barking and Dagenham, and local schools to plant over 10,000 treesacross 6 hectares during the period November 2021 to March 2022.

This has maximised resource and partnership working. The Trust invested a further f212, 195(Revenue and Capital) to deliver Year 2 of the Trees for Climate programme. This is a 5-yearinitiative and will run, as a minimum, to 2025. Year 3 of the programme has now been confirmed byGovernment and the Trust is beginning to organise the 2022/23 planting schemes with partners. Thiswill bring further revenue and capital funding to the Trust and the Community Forest.
The Trust has continued to strengthen its partnership working with local and county authorities, TheTrust is once again working with, and being financially supported by one county authority partner andfour local authority partners. The trust successfully negotiated an increase from K6,000 to X8,000 withthe London Borough of Havering. Collectively, the work completed by the Trust to sustain thesepartnerships secured f42,000 income for the Trust in 2021/22. The Trust is now in communicationwith all partners to secure 2022/23 funding.

The Trust has continued to actively engage with the South Essex Catchment Partnership and theRoding, Beam & Ingrebourne Catchment Partnership, The Trust sustained its co-hosting arrangementwith Thames21 in 2021/22, This secured investment of f30,000 into the Community Forest.
The Environment Agency has confirmed that Catchment Partnership hosting funding will be availablein 2022/23 and the Trust has secured agreement from Thames21 that we will co-host bothPartnerships again in 2022/23. This will bring a minimum of 530,000 investment into the CommunityForest, In addition, the Trust is in communication with Thames21 on working in partnership to utiliseadditional funding from Thames Water to increase capacity and the scope for co-hosting. Thisadditional funding could potentially bring a further f22,000 into the Community Forest.

The Trust's CFD is the Legacy Lead for the Trust on the Land of the Farms Landscape PartnershipScheme and has been working closely with the Co-Chairs of the Trust in recent months, The originalThames Chase Delivery Group has been merged with the Land of the Farms Partnership Board tocreate a new Thames Chase Community Forest Partnership Board. The first meeting was held inautumn 2021 and the purpose of this Board will be to oversee the completion of Land of the Farms,followed by its legacy, and the delivery of the Thames Chase Plan and in turn the continueddevelopment of Thames Chase Community Forest.

The Trust has been working with strategic partners across the landscape on the creation of a LowerThames Crossing Green Infrastructure Plan. The aim of this Plan is that it will contain a series offocused projects submitted by a diverse range of partners and that can be put forward for NationalHighways Designated Funds. The CFD will be following this up in 2022/23.
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The Trust has continued to work with the Greater London Authority, Forestry Commission London,and an extensive list of pan-London partners to drive forward the new London Urban Forest Plan(LUFP). The CFD has positioned the Trust as an influential member of the LUFP Working Group,ensuring that there is clear reference to Thames Chase throughout the document.

This has also resulted in the Trust being an active supporting organisation in the Delivery Groups thathave now been formed to take forward each phase of the Plan. This is involving the CFD and othermembers of the Thames Chase Staff Team

The CFD has continued to support Alex Carrington with the development of the Community TreeNursery (CTN) at the Forest Centre and in particular with sustained communication with one of theTrust's corporate partners, Mace Construction. The Trust has received pro-bono benefits andconstruction materials from Mace, which will help the Trust to achieve its aspiration to extend theexisting CTN in 2022/23.

The Trust has continued to work with Forestry England to plan and develop a new Natural Play Trailat the Thames Chase Forest Centre. This is developing well and should increase income for the Trustin the future.

The Trust has continued to work closely with Essex County Council, influencing their new South EssexStrategic Green and Blue Infrastructure Strategy, which contains clear reference to Thames Chase. Thiswork is influencing the emerging South Essex Estuary Park initiative, closer working with ThurrockCouncil and Brentwood Borough Council and strengthening links with the Association of South EssexLocal Authorities (ASELA), the Local Nature Partnership for both Essex and London and the LocalNature Recovery Strategy Working Groups for Essex and London. The Trust is also an active memberof the London Wood Enterprise Network, the London Green Infrastructure Partnership, and the LondonUrban Forest Partnership. These initiatives are closely aligned with the Thames Chase Plan.
The Trust has strengthened its partnership working with the business sectors of the Community Forest,The CFD has engaged the Trust with CEME in east London, the Havering Means Business partnership(HMB), and the emerging Brentwood Environmental Business Alliance (BEBA).
The CFD has been working with Trustees on a review of all operations at the Thames Chase ForestCentre. The Thames Chase Forest Centre Focus Group will seek to propose ways in which the Trustcan make the best use of its facilities and maximise the offer for visitors.

The Trust has commenced its refresh of the next Thames Chase Plan. This will be the approved ForestPlan for Thames Chase Community Forest. The process will be led by the CFD and the Trust has 3-years to complete the process, with a new Plan being published in 2024/25.
The Trust has continued to deliver its growth plans for the All Staff Team. Recent recruitment hassecured Forest Centre Assistants for the Forest Centre complex, a new Communications and MediaOfficer and a new Programmes Team which will focus on delivery of Thames Chase Plan projects andprogrammes, including identifying and securing funding to achieve this. Future plans include aCaretaker for the Forest Centre complex, an Administration Officer, and a full-time Forest CentreManager.

The Trust continued to manage a growing group of conservation volunteers, led by Becky Gibson andAlex Carrington, These volunteers have worked to assist in maintaining public open space in Havering
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and other local authorities and organisations that have countryside to manage. In addition, the teamhas helped to maintain the Trust's Community Tree Nursery. The Trust currently has 65 volunteersproviding valuable support across a varied range of activities.

The Thames Chase Trust is responsible for the running of the Forest Centre (the complex of buildingsincluding a Visitors Centre and 17~ Century Essex Barn, in Pike Lane, Upminster). The Centre is a keytool for helping the community learn from and enjoy green space. Visitor numbers totalled around95,000 during 2021/22. Our on-site facilities together with Forestry England's country park haveproved popular attractions.

As a registered charity the Trust remains heavily reliant on donations and fundraising to supplementgrant income. 2020/21 marked the 30~ Anniversary of the creation of the Thames Chase CommunityForest and the Trust had planned a series of events to celebrate the occasion. However, regrettably asa further consequence of the Coronvirus, our plans had to be deferred to 2022. The Trust did endeavourto hold some major events in 2021, including two notable successes, our 5~ Annual Art Exhibitionfeaturing over 100 works of art produced by talented local arts, and the return of the popular AppleWeekend.

With the major conservation plans and projects currently in hand, in particular DEFRA Trees forClimate, 2022/23 promises to be another challenging and exciting year for the Trust. To learn moreand obtain further information, including a copy of the Thames Chase Plan, please visit our website atwww. thameschase. or .uk. To learn more about the Land of the Farms please visit the Project's websiteat www. landofthefanns, or .

Risk Management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensureappropriate controls are in place to provide insurance cover and reasonable policies are in place toprovide assurance against fraud and error. The Board has formulated a Risk Register to help regularreview and manage areas of potential risk. In addition, policies and procedures to support managementand control are in place with specified review dates.

Public Benefit

The Trustees have complied with the duty in Section 17 of the Charities Act 2011 to have due regardto public benefit guidance published by the Charities Commission. They have referred to the guidancein the Charity Commission's general guidance on Public Benefit when reviewing the Trust's aims andobjectives and in planning future activities as demonstrated above.

Reserves Policy

The Trust's reserves policy has been formulated with reference to the current Risk Register. As acharity the Trust is reliant financially on donations and fundraising for a large proportion of annualincome, This is subject to fluctuation and is influenced by the external economic environment (as hasbeen experienced by the impact of COVID19). It is therefore important to keep a financial buffer tosupport potential recovery planning, in the light of any significant future income loss. As a consequence,the Board considers it prudent to aim to hold sufficient reserves of unrestricted funds to cover up totwelve months of the Trust's operating costs.

Any project specified grant income held to meet associated commitments required by funders, and fundsretained to contribute as matched funding to projects, will be held separately. Following the successfulgrant award from the National Lottery Heritage Fund for the Land of the Farms Project, the Trust set up
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a Designated Fund within reserves to hold our commitments to matched funding of projects and grantsfrom local authority partners. As at 31"March 2022 the Designated Fund totalled f40,571.
The Trust embarked on the exciting DEFRA Trees for Climate Programme in 2020/21. A sum off43,927 of capital grant funding received and unused from Year 1 is retained in a separate DesignatedFund.

This report has been prepared in accordance with the special provisions of Part 15 of the CompaniesAct 2006 applicable to companies subject to the small companies' regime.

This report was approved by the Board on 17'" November 2022 and signed on its behalf by:

M J Barkwith
Director
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INDEPENDENT EXAMINER'S REPORT TO

THE TRUSTEES OF THAMES CHASE TRUST LIMITED

This report on the accounts of the trustees for the year ended 31 March 2022, which are set out on pages7 to 15, is in respect of an examination carried out under Section 145 of the Charities Act 2011.
Respective responsibilities of the trustees and examiner

As the members of the trustees you are responsible for the preparation of the accounts; you considerthat the audit requirement of section 144 of the Charities Act 2011 (The 2011 Act) does not apply.
It is my responsibility to:

Examine the accounts under section 145 of the Charities Act.~ To follow the procedures laid down in the General Directions given by the CharityCommissioners (under section 145(5)9(b) of the Charities Act); and~ To state whether in particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with General Directions given by the CharityCommission. An examination includes a review of the accounting records kept by the charity and acomparison of the accounts presented with those records. It also includes consideration of any unusualitems or disclosures in the accounts, and seeking explanations from the trustees concerning any suchmatters. The procedures undertaken do not provide all the evidence that would be required in an audit,and consequently no opinion is given as to whether the accounts a 'true and fair' view and the report islimited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(I) which gives me reasonable cause to believe that in, any material respect, the requirements;~ to keep accounting records in accordance with Section 130 of the Charities Act; and

~ to prepare accounts which accord with the accounting records and comply with theaccounting requirements of the Charities Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understandingof the accounts to be reached.

P Kittle FFAlFIPA FFTA
Financial Accountant
37 Fraser Close
Chelmsford
Essex CM2 OTD Date: 21 November 2022
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FOR THK YEAR ENDED 31 MARCH 2022

Notes

Unrestricted Designated Restricted TOTAL
Funds Funds Funds 2022 2021

g

INCOMING RESOURCES

Voluntary Income

Activities in furtherance of the
charities objectives

1.2

350,778

140,399 446,309

350,778 428,624

586,708 427,047

Income from investment 98
98 272

TOTAL INCOMING RESOURCES 491,275 446,309 937,584 855,943

RESOURCES EXPENDED

Cost of generating funds

Costs of activities undertaken directly

Governance costs

140,287

305,262

1,067

345,687

96,083

1,067 940

485,974 422,947

401,345 253, 198

TOTAL RESOURCES EXPENDED 446,616 441,770 888,386 677,085

NET INCOMING RESOURCES FOR
THE YEAR

44,659 4,539 49, 198 178,858
Transfers

1,165

45,824

835

5,374

(2,000)

(2,000) 49, 198 178,858
Balance as at 1 April 2021

BALANCES CARRIED FORWARD
Balance as at 31 March 2022

293,844 345,759

339,668 351,133

2,000 641,603 462,745

690,801 641,603

The notes on pages 11 to 15 form part of these financial statements
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INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Page 8

Turnover

Operating charges

OPERATING SURPLUS

Notes

Unrestricted
Funds

8

491,177

446,616

44,561

Designated
Funds

446,309

441,770

4,539

Restricted
Funds

g

TOTAL
2022 2021

g

937,486 855,671

888,386 677,085

49, 100 178,586

Other interest receivable and similar
Income

Interest receivable 98 98 272
Surplus on ordinary activities before
Taxation

44,659 4,539 49, 198 178,858

Surplus (Deficit) on ordinary
activities before taxation 44,659 4,539 49, 198 178,888

The notes on pages 11 to 15 form part of these financial statements
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Notes 2022 2021

FIXED ASSETS

CURRENT ASSETS
Cash at bank and in hand
Debtors

782,829
106,835

266,635

732,474
161,147

270,800

TOTAL CURRENT ASSETS 889,664 893,621

CREDITORS: amounts falling due
in l year

465,498 522,818

NET CURRENT ASSETS

TOTAL ASSETS

424, 166

690,801

370,803

64],603

ACCUMULATED FUND

Unrestricted Funds

Designated Funds

Restricted Funds

339,668

351,133

293,844

345,759

2,000

690,801 641,603

The director's statement required by Sections 475(2) and (3) are shown on the following page whichforms part of this Balance Sheet.

The notes on pages 11 to 15 form part of these fInancial statements
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BALANCESHEET
Continued

DIRECTOR'S STATEMENTS RE UIRED BYSECTIONS 475 2 AND 3
FOR THE YEAR ENDED 31 MARCH 2022

In approving these financial statements as a director of the company I hereby confirm:

(a) that for the year stated above the company was entitled to the exemption conferred by Section 477of the Companies Act 2006;

(b) that no notice has been deposited at the registered office of the company pursuant to Section 476requesting that an audit be conducted for the year ended 31 March 2022; and

(c) that I acknowledge my responsibilities for:

(1) ensuring that the company keeps accounting records which comply with Section 386; and

(2) preparing financial statements which give a true and fair view of the state of affairs of thecompany as at the end of the financial year and of its profit or loss for the year then ended inaccordance with the requirements of Sections 394 and 395 and which otherwise comply withthe provisions of the Companies Act relating to financial statements, so far as applicable to thecompany.

These financial statements have been prepared in accordance with the special provisions of Part 15 ofthe Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April2008) applicable to companies subject to the small companies' regime.

The financial statements were approved by the Board on 17~ November 2022 signed on its behalf by:

M J Barkwith
Director

The notes on pages 11 to 15 form part of these financial statements
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1 ACCOUNTING POLICIES

1.1 Accounting convention

The accounts of the company are prepared under historical cost convention in accordance with theStatement of Recognised Practice for Accounting and Reporting by Charities 2005 (SORP 2005) andapplicable accounting standards.

1.2 Incoming resources

Unrestricted Designated Restricted TOTALFunds Funds Funds 2022 2021
Voluntary Income

Donations
Grants 4 service level agreements

45,753
305,025

45,753 43,707
305,025 384,9]7

350,778
360,778 428,624

Activities For the Generation of Funds
Funds generated by:

Fundraising
Rent income
Sales
Cafe income
NHLF Land of the Farms
Events
Conservation volunteers
Cycling project

10,559
23,072
12,395
24,697
10,000 446,309
15,390
35,426
8,860

10,559
23,072
]2,395
24,697

456,309
15,390
35,426

8,860

671
23,072

6, 152
18,652

363,858
(2,913l
14,315
3,240

140,399 446,309 686,708 427,047

Income from investments

Bank interest
98

272

1.3 Profit and Loss Account

In accordance with Sections 394 and 395 of the Companies Act 2006, in order to give a true and fairview of the transactions of the charity, the statutory profit and loss accounts have been replaced by anincome and expenditure account.
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2 RESOURCES EXPENDED

Cost of generating voluntary income

Unrestricted D~esi nated Restricted
Funds Funds Funds

g g

TOTAL
2022 2021

g

Goods for resale
Local projects
South Essex catchment project
Interpretation project
Cycling project
NHLF Land of Farms Project
Trees for Climate Project
Community Tree Nursery
Car park management
Fund raising activities
Advertising and PR
Miscellaneous

7,537
26,678
15,000
2,626
6,042

75, 195
28

1,000
3,879
2,302

140,287

345,687

345,687

7,537
26,678
15,000
2,626
6,042

345,687
75, 195

28
1,000
3,879
2,302

485,974

2, 132
45,095
15,000

2,752
276,798
68,957
9,266
1,000

244
1,703

422, 947

Costs of activities undertaken
directly

Staff costs: gross salaries
Employer's NI cost
Employers pension cost

Administration
Professional fees
Services
Repairs, maintenance & renewals
Travel & subsistence
Depreciation
Loss on disposal of assets

172,731
9,802
2,878
6,622
7,427

71,493
27,086
3,058
4, 165

86,965
7,280
1,838

259,696
17,082
4,716
6,622
7,427

71,493
27,086
3,058
4, 165

155,288
6,281
6,680
5,056
1,575

50,788
19,150
2,204
6, ]76

305,262 96,083 40 I,345 253, i98
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2022 2021

Gross
Salaries

g

Er's
NI

Er's
Pension

Gross
Salaries

Er's NI Er's
Pension

Cost of activities directly
undertaken
HLF Land of the Farms project

172,731 9,802 2,878 62,406 769

86,965 7,280 ],838 92,882 5,512

1,254

5,426
Total staff costs 259,696 17,082 4,716 155,288 6,281 6,680

The average number of employees during the year was 13 (2021: 10)No Employee received more than 550,000 in emoluments during the year (2021: Nil)During the year no trustees received any remuneration (2021: Nil) nor reimbursement of expenses (2021:Nil)
Governance costs were K1,067 (2021: f940) and include the cost of the independent review of 61,067(2021: 6940)

3 TAXATION

The company, being a registered charity, is entitled to exemption from United Kingdom taxation under theIncome and Corporation Taxes Act 1988 and may recover tax deducted from its investment income.
4 FIXED ASSETS

COST
At 1 April 2021
Additions

Leasehold
Land 4

Buildings

200,000

Motor
Vehicles

8,046

Plant dk

Equipment

83,294

Total

291,340

At 31 March 2022 200,000 8,046 83,294 291,340

DEPRECIATION
At 1 April 2021
Charge for the year

At 31 March 2022

8,046

8,046

12,494
4, 165

16,659

20,540
4, 165

24,705

Balance at 31 March 2022

Balance at 31 March 2021

200,000

200,000

66,635

70,800

266,635

270,800
Depreciation is provided at the following rates in order to write off each asset over its estimated useful life:Land 4 Buildings - No provision made at present with lease expiry in 2141Motor Vehicle - 25% straightline
Plant 4 Equipment - 5% straight line
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NOTES TO THE ACCOUNTS —31 MARCH 2022 Cont'd

5 DEBTORS

Other debtors
NHLF Land of the Farms
Prepayments

2022

g
17,124
86,069
3,642

106,835

2021

g
33,650

126,899
598

161,147

6 CREDITORS: AMOUNTS FALLING DUE WITHINONE YEAR

Other creditors
Other accrual s
NHLF Land of the Farms:
Advanced Income
Accruals

2022

g
199,793
16,827

203,666
45,212

2021

69,823

361,632
91,363

465,498 822, 818

7 SHARE CAPITAL

The company is limited by guarantee and therefore does not have a share capital.
S MOVEMENT IN FUNDS

Balance at 1 April 2021
Surplus retained for the year

Balance at 31 March 2022

2022

641,603
49, 198

690,801

2021
g

462,745
178,858

641,603

Analysis of Assets 4 Liabilities between Funds

Tangible Assets

Net Current Assets

Total

Unrestricted
Funds

339,668

339,668

Designated

266,635

84,498

351,133

Restricted

g
Total

g

266,635

424, 166

690,801
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Resources Investment Transfer01.04.21 Incoming Outgoing Income In/(Out) 31.03.22
Unrestricted Funds

Designated Funds:

NHLF Land of the Farms

293,844 44,659

34,032 4,539

Trees for Climate Project 40,927

Fixed Asset Fund (note 1) 270,800

1,165 339,668

2,000 40,571

(4, 165) 266,635

3,000 43,927
Restricted Funds
Purchase of farm house 2,000

(2,000)

Total Funds 641,603 49, 198
690,801

Note 1: The Fixed Asset Fund represents the net book value of Fixed Assets including the purchase ofthe Farmhouse lease.



THAMES CHASE TRUST
England & Wales  -  Charity number 1115627

Accounts



P KITTLE FFA/FIPA FFTA 
Financial Accountant 

 

 
 
 
                                                                                                                                     1115627 
                                                                                                                                      05687558 
 
 
 
 
 
 
 
 

 
THAMES CHASE TRUST LIMITED 

(A company Limited by guarantee) 
 

UNAUDITED FINANCIAL STATEMENTS 
 

31 MARCH 2021 
 

 
 
 
 
 
 
 
 
 



 

 

 
THAMES CHASE TRUST LIMITED 

 
 

 DIRECTORS M J Barkwith Co-Chair 
  M M Wright Co-Chair 
  M J Armstrong 
  C Burt appointed 20th May 2021 
  C H Garbutt 
  R C Hirst 
  O Rogers 
  A P Saulter 
  R Tattersall 
  G P Williams resigned 5th March 2021 
  N Yeomans resigned 26th May 2020 
     
 
 
 TRUSTEES  M J Barkwith Co-Chair 
  M M Wright Co-Chair 
  M J Armstrong 
  C Burt appointed 20th May 2021 
  C H Garbutt 
  R C Hirst 
  O Rogers 
  A P Saulter 
  R Tattersall 
  G P Williams resigned 5th March 2021 
  N Yeomans resigned 26th May 202 
  
 
 
 
 
 REGISTERED OFFICE Thames Chase 
  Forest Centre 
  Broadfields 
  Pike Lane 
  Upminster RM14 3NS 
 
 
 REGISTERED NUMBER 05687558 (England & Wales) 
 
 
 CHARITY NUMBER  1115627 
 
 
 BANKERS Co-Operative Bank 
  PO Box 250 
  Skelmersdale  
  WN8 6WT 
   
   
 
 
 INDEPENDENT EXAMINER P Kittle FFA/FIPA FFTA 



 

 

 
 

THAMES CHASE TRUST LIMITED 
 

 
 
 
 
 
 Pages 1 - 5 Report of the directors 
 
 6 Independent examiners report 
 
  Accounts comprising: 
 
 7 & 8 Income and expenditure account 
 
 9 & 10 Balance sheet 
 
 11 - 15 Notes to the accounts 
 
 



  Page 1 

 

THAMES CHASE TRUST LIMITED 
 

REPORT OF THE DIRECTORS 
 

The Directors present their annual report for the year ending 31 March 2021. 
 
Organisation 
 
The names of all those who were the charity’s trustees and directors on the date the report was 
approved or who served as a trustee and director in the reporting period are set out on the index page. 
 
Review of activities 
 
In April 2011 the Thames Chase Trust formally took over responsibility from local authorities, for 
pursuing landscape regeneration and better access to and knowledge of, the countryside within the 
boundaries of the Thames Chase Community Forest. 
 
2020/21 proved to be a very difficult and challenging year for the Trust; however funding support 
received for completing and developing conservation and landscape improvement projects, and for 
sustaining overall activities for the benefit of local communities throughout the 40 square miles of the 
community forest, has enabled successful outcomes.  Income from grants, donations and various 
fundraising activities totalled £855,943. A total of £677,085 was invested directly in the Trust’s 
charitable work.  As a consequence the Trust’s accounts for the year show a surplus of £178,858.   
 
The year’s activities were severely restricted as a consequence of the Coronvirus pandemic and the 
enforced closure of our Forest Centre for extended periods during the year, leading to the cancellation 
of fundraising events and other income generation activities.  The Trust was able start a phased re-
opening of the Broadfields facilities in July 2020 following revision to the Government’s guidance.  
This was made possible with the financial help and support of the National Heritage Lottery 
Emergency Fund.  The Trust also utilised the Government’s Job Retention Scheme whereby it was 
possible to furlough staff whilst recovery plans could be implemented. 
 
Despite the COVID19 setbacks across the 12 months, the Trust has continued to look forward and 
plan for the longer term development of the Community Forest.  In March 2015 the Trust formally 
launched the third edition of the Thames Chase Plan – the overarching strategic document that guides 
the work of the Trust. The Plan set out the vision for the Thames Chase Community Forest over the 
next 10 years. Transforming landscapes, transforming lives.  During 2020/21 the Trust continued to 
work closely to the Plan, which has been complemented by the funded five year National Heritage 
Lottery Fund Landscape Partnership project – Land of the Fanns.  
 
To promote the interpretation of and improve the flow of information relating to the natural 
environment within and just beyond the boundaries of the Thames Chase Community Forest, the 
Trust has continued to develop the Thames Chase website and social media platforms. These 
developments not only help to provide up-to-date information regarding Thames Chase Trust and our 
activities, but also links related organisations and activities throughout the Community Forest area.  
Walking, running & riding; nature & wildlife, health, and history & heritage headings generate 
helpful pathways.  Again, these have proved to be a valuable resource during the Coronvirus 
restrictions. 
 
 The Trust has also continued to manage grant income from five local authorities whose countryside 
falls within the boundaries of the Thames Chase Community Forest. These grants totalled £40,000.  
This enables the Trust to deliver an agreed programme of work across the Community Forest on 
behalf of the London Boroughs of Havering and Barking & Dagenham, Thurrock and Brentwood 
Councils, and Essex County Council. 
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THAMES CHASE TRUST LIMITED 
 

REPORT OF THE DIRECTORS (Cont’d) 
 

During 2020/21 the Trust has successfully secured grants to support progressive development projects 
across the Community Forest.   Grants from DEFRA and the Greater London Authority have 
contributed to our Community Tree Nursery, tree planting, hedgerow projects and data gathering. As 
previously referred to the Land of the Fanns Landscape Partnership Scheme, supported by a grant of 
£1.359 Million from the National Heritage Lottery Fund, has progressed during the year and passed 
the mid-point of the ambitious 5-year programme comprising 26 heritage, environment and 
community projects.   Thames Chase Trust as the Lead Partner has been working in partnership with 
Havering, Thurrock, Brentwood, Barking & Dagenham, and Essex Councils, Thames21, the Thames 
Estuary Partnership, Museum of London Archaeology, and Forestry England.  The overall programme 
comprises investment of in excess of £2.4 Million with additional funds being raised, including 
financial support from Thames Water, the Environment Agency, Local Authorities, Forestry England, 
and the Veolia Maintenance Trust.  The grant provides opportunities that will both embrace and 
integrate with the Thames Chase Plan.  On behalf of the Partnership the Trust has employed the 
project team comprising a Project Manager, two Engagement Officers, and a Finance & 
Administration Assistant.  
 
During 2020/21 the Trust’s Consultant Forest Director (CFD), Dave Bigden, has worked closely with 
the Board of Trustees and our partners and taken forward projects including those summarised below.  
The Trust was pleased to appoint Dave Bigden to the new permanent post of Community Forest 
Director from 28th June 2021. 
 
The Trust has continued to work with the national England’s Community Forests network to progress 
the DEFRA funded Trees for Climate programme. Thames Chase Trust is the Community Forest for 
East London and South-West Essex. 
 
Thames Chase Trust has successfully delivered Year 1 of the Trees for Climate programme. The Trust 
worked with Forestry England, Brentwood Borough Council, Essex County Council, and Thurrock 
Council to plant over 18,000 trees across 9 hectares during February and March 2021. The Brentwood 
Borough Council schemes were completed in partnership with Essex County Council with Thames 
Chase Trust funding 50% of the costs (Trees for Climate) and Essex County Council funding 50% 
(Essex Forest Initiative) bringing further investment of £13,456 into the Community Forest. 
 
This has maximised resource and partnership working. The Trust received £246,883 (Revenue and 
Capital) for the Trust to deliver Year 1 of the Trees for Climate programme. This is a 5-year initiative 
and will run, as a minimum, to 2025. Year 2 of the programme has now been confirmed by 
government and the Trust is beginning to organise the 2021/22 planting schemes with partners. This 
will bring further revenue and capital funding to the Trust and the Community Forest.  
 
The Trust has continued to strengthen our partnership with Brentwood Borough Council and which 
has resulted in their reconnection with Thames Chase financially and in partnership working. This 
secured an additional £8,000 for the Trust in 2020/21 and means that the Trust is once again working 
with, and being financially supported by five local authority partners. Collectively, the work 
completed by the Trust to sustain these partnerships secured £40,000 income for the Trust in 2020/21. 
The Trust is now in communication with all partners to secure 2021/22 funding. 
 
The Trust has been supporting Alex Hewitt (Conservation Project Support Officer - CPSO) to actively 
engage with the South Essex Catchment Partnership and the Roding, Beam & Ingrebourne Catchment 
Partnership. The Environment Agency has confirmed that Catchment Partnership hosting funding will 
be available in 2021/22 and the Trust has secured agreement from Thames21 that we will co-host both 
Partnerships again in 2021/22. This will bring a minimum of £30,000 investment into the Community 
Forest. 
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THAMES CHASE TRUST LIMITED 
 

REPORT OF THE DIRECTORS (Cont’d) 
 
The Trust has continued to work with the Forestry Commission, Trees & Design Action Group, 
Creative Concern, The Mersey Forest, and City of Trees Manchester on the ELMS Test & Trial 
programme. The Forestry Commission is carrying out an urban-focussed Environmental Land 
Management Scheme (ELMS) Test and Trial to help assess how the ELMS grant system will work.  
 
This will be the new form of support for landowners and farmers when we are no longer within the 
Common Agricultural Policy. Thames Chase Trust is a strategic member of the southern focus group 
for this national project. The Trust secured £1,650 to support our role in this work. 
 
The Trust secured £2,000 through the Mayor of London to deliver a survey of key stakeholders to 
gather responses on woodland creation and access/engagement opportunities across Thames Chase. 
The detail collected has aligned with the London Urban Forest Plan and helped to inform its partners. 
 
The Trust’s CFD is the Legacy Lead for the Trust on the Land of the Fanns Landscape Partnership 
Scheme and has been working closely with the Co-Chairs of the Trust in recent months. The Trust 
actively engaged in the series of legacy workshops in February and March 2021 and the resulting 
proposal for Thames Chase Trust to be the Legacy Body for the scheme has been agreed by the Land 
of the Fanns Partnership Strategic Board and Thames Chase Trust Board of Trustees. 
 
The Trust has been working in close partnership with the London Borough of Barking & Dagenham 
(LBBD) and the National Trust to identify suitable sites in LBBD for the NT Blossom Together 
project. The first Blossom Together scheme was delivered in the Queen Elizabeth Country Park, 
Stratford and the Trust is working to bring this initiative to the Community Forest. 
 
The Trust has been working with the Highways England Lower Thames Crossing Environment 
Working Group which includes many of the Trust’s key partners and stakeholders listed within the 
Thames Chase Plan and that remain active across the Community Forest. The CFD represents the 
Trust on the Community Forest Concept and Landscape Group and the Estuary and Marshes Group. 
This has positioned the Trust strategically with key partners and sustained a connection with the HE 
Designated Fund. 
 
The Trust has been working with the HE Designated Funds team to try and secure up to £100,000 
funding to enable the Trust to be the Lead Partner in a scoping project within the LTC corridor in the 
Community Forest. The project will require the formation of a Strategic Project Board, looking at 
potential Biodiversity Net Gain schemes within the LTC corridor. The CFD has secured agreement in 
principle from Forestry England, Brentwood Borough Council, Thurrock Council, Land of the Fanns, 
Essex County Council, and the London Borough of Havering to become Strategic Board members. 
There is also scope to align this with the ongoing work of the Community Forest Concept and 
Landscape Group (see above). 
 
The Trust has been working with the Greater London Authority, Forestry Commission London, and 
an extensive list of pan-London partners to drive forward the new London Urban Forest Plan (LUFP). 
The CFD has positioned the Trust as an influential member of the LUFP Working Group, ensuring 
that there is clear reference to Thames Chase throughout the document. This has also resulted in the 
Trust being an active supporting organisation in the Delivery Groups that have now been formed to 
take forward each phase of the Plan. This is involving the CFD and also the Trust’s Marketing & 
Engagement Officer. The Trust is an active member of the multi-partner group delivering the Urban 
Tree Festival in 2021. This will provide additional scope to promote the Trust and Thames Chase 
Community Forest. 
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THAMES CHASE TRUST LIMITED 
 

REPORT OF THE DIRECTORS (Cont’d) 
 
The CFD has continued to support Alex Hewitt with the development of the Community Tree Nursery 
(CTN) at the Forest Centre and in particular with sustained communication with one of the Trust’s 
corporate partners, Mace Construction. The CFD has positioned the Trust to receive pro-bono benefits 
from Mace and which may also help the Trust to achieve its aspiration to extend the existing CTN. 
 
The Trust has continued to work with Forestry England to plan and develop a new Natural Play Trail 
at the Thames Chase Forest Centre. This is developing well and should increase income for the Trust 
in the future. 
 
The Trust worked closely with Essex County Council, influencing their new South Essex Strategic 
Green and Blue Infrastructure Strategy, which now contains clear reference to Thames Chase. The 
Trust is also an active member of the London Wood Enterprise Network, the London Green 
Infrastructure Partnership, and the London Urban Forest Partnership. These initiatives are closely 
aligned with the Thames Chase Plan. 
 
The Trust continued to manage a growing group of conservation volunteers, led by Becky Gibson. 
These volunteers have worked to assist in maintaining public open space in Havering and other local 
authorities and organisations that have countryside to manage.   In addition, the team has helped to 
maintain the Trust’s tree nursery.  
 
The Thames Chase Trust is responsible for the running of the Forest Centre (the complex of buildings 
including a Visitors Centre and 17th Century Essex Barn, in Pike Lane, Upminster). The Centre is a 
key tool for helping the community learn from and enjoy green space. Visitor numbers totalled around 
90,900 during 2020/21.  Our on-site facilities together with Forestry England’s country park have 
proved popular attractions.  
 
As a registered charity the Trust remains heavily reliant on donations and fundraising to supplement 
grant income.   2020/21 marked the 30th Anniversary of the creation of the Thames Chase Community 
Forest and the Trust had planned a series of events to celebrate the occasion.  However, sadly as a 
further consequence of the Coronvirus our plans had to be deferred to 2021.  The Trust did endeavour 
to hold some events in 2020. Our 4th Annual Art Exhibition was the first “virtual exhibition” featuring 
over 100 works of art produced by talented local arts on the Trust’s website.  

 
With the major conservation plans and projects currently in hand, in particular DEFRA Trees for 
Climate and the Heritage Lottery supported Land of the Fanns Landscape Partnership, 2021/22 
promises to be another challenging and exciting year for the Trust.  To learn more and obtain further 
information, including a copy of the Thames Chase Plan, please visit our website at 
www.thameschase.org.uk.  To learn more about the Land of the Fanns please visit the Project’s 
website at www.landofthefanns.org. 
 
 
Risk Management 
 
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide insurance cover and reasonable policies are in place to 
provide assurance against fraud and error.  The Board has formulated a Risk Register to help regular 
review and manage areas of potential risk. In addition, policies and procedures to support 
management and control are in place with specified review dates. 
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THAMES CHASE TRUST LIMITED 
 

REPORT OF THE DIRECTORS (Cont’d) 
 
 
Public Benefit 
 
The Trustees have complied with the duty in Section 17 of the Charities Act 2011 to have due regard 
to public benefit guidance published by the Charities Commission.  They have referred to the 
guidance in the Charity Commission’s general guidance on Public Benefit when reviewing the Trust’s 
aims and objectives and in planning future activities as demonstrated above. 
 
Reserves Policy 
 
The Trust’s reserves policy has been formulated with reference to the current Risk Register.  As a 
charity the Trust is reliant financially on donations and fundraising for a large proportion of annual 
income. This is subject to fluctuation and is influenced by the external economic environment (which 
continues to be difficult including the impact of COVID19). It is therefore important to keep a 
financial buffer to support potential recovery planning, in the light of any significant future income 
loss. As a consequence, the Board considers it prudent to aim to hold sufficient reserves of 
unrestricted funds to cover up to twelve months of the Trust’s operating costs.  
 
Any project specified grant income held to meet associated commitments required by funders, and 
funds retained to contribute as matched funding to projects, will be held separately. Following the 
successful grant award from the National Heritage Lottery Fund for the Land of the Fanns Project the 
Trust set up a Designated Fund within reserves to hold our commitments to matched funding of 
projects and grants from local authority partners. As at 31st March 2021 the Designated Fund totalled 
£34,032. 
 
During 2020/21 the Trust embarked on the exciting DEFRA Trees for Climate Programme.  A sum of 
£40,927, part of the year 1 capital grant funding received, has been carried forward and retained to 
support on-going tree planting.  As a consequence the Trust has created a new Designated Fund for 
this purpose.  
 
Restricted Funds total £2,000, a donation received to help fund completion of the Land of the Fanns 
book.  
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies 
Act 2006 applicable to companies subject to the small companies’ regime. 
 
This report was approved by the Board on 14 October 2021 and signed on its behalf by: 
 
 
 
 
                                            M J Barkwith 
                                            Director 
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INDEPENDENT EXAMINER'S REPORT TO 

 
THE TRUSTEES OF THAMES CHASE TRUST LIMITED 

 
 
This report on the accounts of the trustees for the year ended 31 March 2021, which are set out on 
pages 7 to 15, is in respect of an examination carried out under Section 145 of the Charities Act 2011. 
 
Respective responsibilities of the trustees and examiner 
 
As the members of the trustees you are responsible for the preparation of the accounts; you consider 
that the audit requirement of section 144 of the Charities Act 2011 (The 2011 Act) does not apply.  
 
It is my responsibility to: 
 

 Examine the accounts under section 145 of the Charities Act. 
 To follow the procedures laid down in the General Directions given by the Charity 

Commissioners (under section 145(5)9(b) of the Charities Act); and 
 To state whether in particular matters have come to my attention. 

 
Basis of independent examiner's report 
 
My examination was carried out in accordance with General Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning 
any such matters.  The procedures undertaken do not provide all the evidence that would be required 
in an audit, and consequently no opinion is given as to whether the accounts a ‘true and fair’ view and 
the report is limited to those matters set out in the statement below. 
 
Independent examiner's statement 
 
In connection with my examination, no matter has come to my attention: 
 

(1) which gives me reasonable cause to believe that in, any material respect, the requirements; 
 to keep accounting records in accordance with Section 130 of the Charities Act; and  

 
 to prepare accounts which accord with the accounting records and comply with the 

accounting requirements of the Charities Act have not been met; or 
 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 
of the accounts to be reached. 

 
 
 
                                                 P Kittle FFA/FIPA FFTA  
                                                 Financial Accountant 
                                                 37 Fraser Close 
                                                 Chelmsford 
                                                 Essex CM2 OTD   Date:    20 October 2021 
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THAMES CHASE TRUST LIMITED 
 

STATEMENT OF FINANCIAL ACTIVITIES 
 

FOR THE YEAR ENDED 31 MARCH 2021 
 

 
 
  Unrestricted Designated Restricted TOTAL 
  Funds Funds Funds 2021 2020 
 Notes £ £ £ £ £ 
        
INCOMING RESOURCES 1.2      
       
Voluntary Income  428,624 - - 428,624 145,496 
       
Activities in furtherance of the 
charities objectives 

 73,189 353,858 - 427,047 656,799 

       
Income from investment   272 - - 272 1,366 
   _______________________________________ ______ 
TOTAL INCOMING RESOURCES 502,085 353,858 - 855,943 803,661 
   _______________________________________ ______ 
    
       
RESOURCES EXPENDED       
       
Cost of generating funds  146,149 276,798 - 422,947 468,692 
       
Costs of activities undertaken directly 149,378 103,820 - 253,198 329,280 
       
Governance costs  940 - - 940 903 
       
   ________________________________________ ______ 
TOTAL RESOURCES EXPENDED 2 296,467 380,618 - 677,085 798,875 
   ________________________________________ ______ 
       
       
NET INCOMING RESOURCES FOR 
THE YEAR 

    

  205,618 (26,760) - 178,858 4,786 
       
Transfers  (34,750) 34,750 - - - 
  ________________________________________ ______ 
  170,868 7,990 - 178,858 4,786 
       
Balance as at 1 April 2020   122,976 337,769 2,000 462,745 457,959 
      
BALANCES CARRIED FORWARD  ________________________________________ ______ 
Balance as at 31 March 2021  293,844 345,759 2,000 641,603 462,745 
   ________________________________________ ______ 
       
 

 
 

The notes on pages 11 to 15 form part of these financial statements 
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THAMES CHASE TRUST LIMITED 

 
INCOME AND EXPENDITURE ACCOUNT 

 
FOR THE YEAR ENDED 31 MARCH 2021 

 
  Unrestricted Designated Restricted TOTAL 
   Funds Funds Funds 2021 2020 
 Notes £ £ £ £ £ 
       
Turnover 1 501,813 353,858 - 855,671 802,295 
       
Operating charges 2 296,467 380,618 - 677,085 798,875 
   _____________________________  _____ ______ 
OPERATING SURPLUS  205,346 (26,760) - 178,586 3,420 
   _____________________________  _____ ______ 
       
Other interest receivable and similar      
 Income       
       
Interest receivable  272 - - 272 1,366 
   _____________________________  _____ ______ 
Surplus on ordinary activities before  205,618 (26,760) - 178,858 4,786 
Taxation   _____________________________  _____ ______ 
       
Surplus (Deficit) on ordinary    _____________________________  _____ ______ 
activities before taxation  205,618 (26,760) - 178,858 4,786 
   _____________________________  _____ ______ 
     
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 11 to 15 form part of these financial statements 
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THAMES CHASE TRUST LIMITED 

 
BALANCE SHEET 31 MARCH 2021 

 
  
 Notes 2021 2020 
  £ £ £ £ 
      
FIXED ASSETS 4  270,800  276,977 
      
CURRENT ASSETS      
 Cash at bank and in hand  732,474  414,141  
 Debtors 5 161,147  268,759  
  ______  ______  
TOTAL CURRENT ASSETS  893,621  682,900  
      
      
CREDITORS: amounts falling due      
 in 1 year 6 522,818  497,132  
  ______  ______  
      
NET CURRENT ASSETS   370,803  185,768 
   ______  ______ 
TOTAL ASSETS   641,603  462,745 
   ______  ______ 
      
ACCUMULATED FUND      
      
Unrestricted Funds 8  293,844  122,976 
      
Designated Funds   345,759  337,769 
      
Restricted Funds   2,000  2,000 
    ______  ______ 
   641,603  462,745 
   ______  ______ 
      
 
 
 
The director’s statement required by Sections 475(2) and (3) are shown on the following page which 
forms part of this Balance Sheet. 
 
 
 
 
 
 
 

The notes on pages 11 to 15 form part of these financial statements  
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THAMES CHASE TRUST LIMITED 
 

BALANCE SHEET 
Continued 

 
DIRECTOR’S STATEMENTS REQUIRED BY SECTIONS 475(2) AND (3) 

 
FOR THE YEAR ENDED 31 MARCH 2021 

 
 
In approving these financial statements as a director of the company I hereby confirm: 
 
(a) that for the year stated above the company was entitled to the exemption conferred by Section 

477 of the Companies Act 2006; 
 
(b) that no notice has been deposited at the registered office of the company pursuant to Section 476 

requesting that an audit be conducted for the year ended 31 March 2021; and  
 
(c) that I acknowledge my responsibilities for: 
 

(1) ensuring that the company keeps accounting records which comply with Section 386; and  
 
(2) preparing financial statements which give a true and fair view of the state of affairs of the 

company as at the end of the financial year and of its profit or loss for the year then ended in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with 
the provisions of the Companies Act relating to financial statements, so far as applicable to 
the company. 

  
These financial statements have been prepared in accordance with the special provisions of Part 15 of 
the Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April 
2008) applicable to companies subject to the small companies’ regime. 
 
The financial statements were approved by the Board on 14 October 2021 signed on its behalf by: 
 
 
 
 
 
                                                  M J Barkwith 
                                                  Director 
 
 
 

The notes on pages 11 to 15 form part of these financial statements 
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THAMES CHASE TRUST LIMITED 

 
NOTES TO ACCOUNTS 31 MARCH 2021 

 
 
 
1 ACCOUNTING POLICIES     
      
1.1 Accounting convention     
      
 The accounts of the company are prepared under historical cost convention in accordance with the 

Statement of Recognised Practice for Accounting and Reporting by Charities 2005 (SORP 2005) and 
applicable accounting standards. 

       
1.2 Incoming resources      
  Unrestricted Designated Restricted TOTAL 
  Funds Funds Funds 2021 2020 
  £ £ £ £ £ 
 Voluntary Income      
       
 Donations 43,707 - - 43,707 58,069 
 Grants & service level agreements 384,917 - - 384,917 87,427 
   ______________________________  ______ ______ 
  428,624 - - 428,624 145,496 
   ______________________________  ______ ______ 
      
 Activities For the Generation of Funds     
 Funds generated by:      
       
 Fundraising 671   671 19,293 
 Rent income 23,072   23,072 23,072 
 Sales 6,152   6,152 26,418 
 Café income 18,652   18,652 25,160 
 NHLF Land of the Fanns 10,000 353,858  363,858 491,197 
 Events (2,913)   (2,913) 22,289 
 Conservation volunteers 14,315   14,315 38,031 
 Cycling project 3,240   3,240 11,339 
   ______________________________  ______ ______ 
  73,189 353,858 - 427,047 656,799 
   ______________________________  ______ ______ 
       
 Income from investments      
       
 Bank interest 272 - - 272 1,366 
   ___________________________  ____ ___ 
       
1.3 Profit and Loss Account     
  
 In accordance with Sections 394 and 395 of the Companies Act 2006, in order to give a true and fair 

view of the transactions of the charity, the statutory profit and loss accounts have been replaced by an 
income and expenditure account. 

 



  Page 12 

 

THAMES CHASE TRUST LIMITED 
 

NOTES TO THE ACCOUNTS – 31 MARCH 2021 
 

2 RESOURCES EXPENDED Unrestricted Designated Restricted TOTAL 
  Funds Funds Funds 2021 2020 
  £ £ £ £ £ 
 Cost of generating voluntary income     
      
 Goods for resale 2,132 - - 2,132 16,463 
 Local projects 45,095 - - 45,095 58,109 
 South Essex catchment project 15,000 - - 15,000 16,000 
 Interpretation project - - - - 499 
 Cycling project 2,752 - - 2,752 9,620 
 NHLF Land of Fanns Project - 276,798 - 276,798 348,807 
 Trees for Climate Project 68,957 - - 68,957 - 
 Community Tree Nursery 9,266 - - 9,266 2,388 
 Car park management 1,000 - - 1,000 4.430 
 Fund raising activities 244 - - 244 9.786 
 Advertising and PR 1,703 - - 1,703 2.590 
       
   _______________________________ ______ ______ 
  146,149 276,798 - 422,947 468,692 
   _______________________________ ______ ______ 
     
     
 Costs of activities undertaken 

directly 
   

     
 Staff costs: gross salaries 62,406 92,882 - 155,288 171,726 
  Employer’s NI cost 769 5,512 - 6,281 11,883 
  Employers pension cost 1,254 5,426 - 6,680 3,803 
 Administration 5,056 - - 5,056 9,299 
 Professional fees 1,575 - - 1,575 1,793 
 Services 50,788 - - 50,788 78,983 
 Repairs, maintenance & renewals 19,150 - - 19,150 41,288 
 Travel & subsistence 2,204 - - 2,204 4,329 
 Depreciation  6,176 - - 6,176 6,176 
       
   _______________________________ _______ ______ 
  149,378 103,820 - 253,198 329,280 
   _______________________________ _______ ______ 
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THAMES CHASE TRUST LIMITED 
 

NOTES TO THE ACCOUNTS – 31 MARCH 2021 
 

 Staff Costs                                                             2021                                            2020 
     
  Gross 

Salaries 
Er’s 
NI 

Er’s 
Pension 

Gross 
Salaries 

Er’s NI Er’s 
Pension 

  £ £ £ £ £ £ 
        
 Cost of activities directly 

undertaken 
62,406 769 1,254 66,547 2,571 1,435

 HLF Land of the Fanns project  92,882 5,512 5,426 105,179 9,312 2,368
  __________________________ __________________________  
 Total staff costs 155,288 6,281 6,680 171,726 11,883 3,803
   __________________________ __________________________  
 
 The average number of employees during the year was 10 (2020: 7) 
 No Employee received more than £50,000 in emoluments during the year (2020: Nil) 
 During the year no trustees received any remuneration (2020: Nil) nor reimbursement of expenses 

(2020: Nil) 
 Governance costs are £940 (2020: £903) and includes the cost of the independent review of £940 (2020: 

£903) 
 
3 TAXATION    
     
 The company, being a registered charity, is entitled to exemption from United Kingdom taxation under the 

Income and Corporation Taxes Act 1988 and may recover tax deducted from its investment income. 
  
4 FIXED ASSETS 
                                            Leasehold 

Land & 
Buildings 

Motor 
Vehicles 

Plant & 
Equipment 

 
Total 

 

 COST £ £ £ £  
 At 1 April 2020 200,000 8,046 83,294 291,340  
 Additions - - - -  
  ________      ______ _______ _______  
 At 31 March 2021 200,000 8,046 83,294 291,340  
  ________ ______ _______ _______  
       
 DEPRECIATION      
 At 1 April 2020 - 6,034 8,329 14,363  
 Charge for the year - 2,012 4,165     6,177  
  ________ _______ _______ _______  
 At 31 March 2021 - 8,046 12,494 20,540  
  ________ _______ _______ _______  
       
 Balance at 31 March 2021 200,000 - 70,800 270,800  
  ________ _______ ______ _______  
 Balance at 31 March 2020 200,000 2,012 74,965 276,977  
       
 Depreciation is provided at the following rates in order to write off each asset over its estimated useful life: 
 Land & Buildings      -          No provision made at present with lease expiry in 2141 
  Motor Vehicle - 25% straight line 
 Plant & Equipment - 5% straight line 
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THAMES CHASE TRUST LIMITED 
 

NOTES TO THE ACCOUNTS – 31 MARCH 2021 (Cont’d) 
 
       
5 DEBTORS   2021  2020 

    £  £ 
 Other debtors   33,650  33,270 
 NHLF Land of the Fanns   126,899  235,265 
 Prepayments   598  224 
    ______  ______ 
    161,147  268,759 
    ______  ______ 
       
6 CREDITORS: AMOUNTS FALLING DUE WITHIN 

ONE YEAR 
 

2021 
  

2020 
   £  £ 
 Other creditors  -  4,348 
 Other accruals 69,823  41,664 
 NHLF Land of the Fanns: 

Advanced Income 
Accruals 

  
361,632 
91,363 

  
272,212 
178,908 

   ______  ______ 
   522,818  497,132 
   ______  ______ 

      
7 SHARE CAPITAL     

      
 The company is limited by guarantee and therefore does not have a share capital. 
  
  8     MOVEMENT IN FUNDS   2021  2020 
   £  £ 
 Balance at 1 April 2020  462,745  457,959 
 Surplus retained for the year   178,858  4,786 
    ______  ______ 
 Balance at 31 March 2021  641,603  462,745 
   ______  ______ 
 

Analysis of Assets & Liabilities between Funds    
     

  Unrestricted  
Funds 

 
Designated 

 
Restricted 

 
 

 
Total 

  £ £ £  £ 
       
 Tangible Assets - 270,800 -  270,800 
       
 Net Current Assets 293,844 74,959 2,000  370,803 
   _______________________________   ______ 
 Total 293,844 345,759 2,000  641,603 
   _______________________________  ______ 
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THAMES CHASE TRUST LIMITED 

 
FUNDS MOVEMENT SUMMARY – 31 MARCH 2021 

 
 
      
  Resources Investment Transfer 
 01.04.20 Incoming Outgoing Income In/(Out) 31.03.21 
       
Unrestricted Funds 122,976 205,618 - - (34,750) 293,844 
       
Designated Funds: 
 
NHLF Land of the Fanns 
 
Fixed Asset Fund (note 1) 

 
 

60,792 
 

276,977 

 
 

- 
 

- 

 
 

(26,760) 
 

- 

 
 

- 
 

- 

 
 

- 
 

(6,177) 

 
 

34,032 
 

270,800 
 
Trees for Climate Project 
 

 
- 

 
- 

 
- 

 
-  

 

 
40,927 

 
40,927 

Restricted Funds       
Purchase of farm house  2,000 - - - - 2,000 
       
       
  __________________________________________________________ 
Total Funds 462,745 205,618 (26,760) - - 641,603 
  __________________________________________________________ 
       
        
Note 1: The Fixed Asset Fund represents the net book value of Fixed Assets including the purchase of 
the Farmhouse lease. 
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