










Treasurer's Report 

Summary 

Grants from the Councils have helped to meet the bulk of running costs for Marah. To open on 

Fridays, designated grants were secured to cover this cost which was budgeted at £17,000. 

Thankfully there are regular donors and one-off donations throughout the year. This year ended with 

a surplus as opposed to a deficit the previous year. There were no related party transactions. 

Income 

Most of our income sources are now approximately equally divided between donations from 

individuals and grants. 

Raising and maintaining a steady income stream is a challenge for a small charity like Ma rah and the 

reserves policy considers the need to make clear responsible decisions that safeguard the rights of 

our staff, as well as doing the best for our guests. 

Over the past financial year, we have applied for grants from charitable trust funds and the local 

councils with great success. This has contributed to almost 51% of our income up from 45%. This 

strategy continues but as with many small charities the income from grant applications is uncertain 

and inconsistent. 

Although our strategy is to promote the charity locally to sign up monthly givers, this still proves 

difficult especially in the current economic climate. The number of regular donations continues to 

fall and now has dropped from 88 to 83 (there were 94) which includes those giving regularly online. 

On the Ma rah website, there are links to two websites - localgiving.org and cafonline.org - by which 

donors can donate directly. There are currently just 13 donors giving through this means whereas we 

used to have 26 via www.virginmoneygiving.com in 2021. Our regular income is generally £1,400 was 

£1,200 per month. This includes Gift Aid of about £150 which still leaves a regular shortfall of about 

£4,000 per month - which has increased from £3,500 per month. Due to critical one-off donations by 

individuals and grants, the anticipated shortfall has been covered this year but these cannot be relied 

on year on year. Our policy is to keep up the level of reserves as demand increases. 

We would like to thank the following grant-making bodies for their generous support received from 

April 2023 to end of March 2024: 

Stroud Town Council 

Stroud Town Council - Warm Spaces 

Stroud District Council - Community Wellbeing Grant 

Stroud District Council - Homeless Prevention Grant 

Stroud District Council - Build Back Better 

Sylvanus Lysons Grant 

Julia and Hans Rausing Trust 

Albert Hunt Trust 
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