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The year has been characterised by continuing rising costs as 
the whole country experienced increases across the board in 
the cost of living. Early in the year the museum decided that a 
reduction in people’s disposable income was anticipated and 
thus gave continuing weight to providing value for money in 
considering admission prices for the year. Because of the 
general economic situation and uncertainty over the outcome 
of the expected general election it was resolved to maintain the
admission prices at 2022 levels but also make a slight increase 
in the cost of food available at the museum’s volunteer run 
café.

To summarise the financial results our overall income was 
down slightly, which seems to have been a trend on many 
similar organisations. In simple terms the number of visitors 
was slightly down but café takings were up and again the café 
made a significant profit, which contributed to the overall 
income. In spite of there being slightly less visitors in total it 
seems likely that people spent more time (and money) in the 
café, which would account for the café being very busy on most
operating days. The café profit was also helped by generous 
donations of various types of homemade cakes, which also 
proved very popular. 

The driver for a fiver days proved very successful again this 
year as did the quarry operating days although the lack of 
steam traction in the second half of the season almost certainly
had an effect on visitor numbers. 

On the administration front the museum one Trustee has 
departed for pastures new and another has stood down for 
health reasons. The search for additional replacement Trustees 
will be an objective for next year. The museum was able to take
advantage of a Museums Development Midlands initiative 
which saw the museum site inspected by a professional 
security advisor. The security measures the museum has in 
place received favourable comment  and his further 
recommendations will be considered in due course.



To mark the 50th anniversary of the 13 mile walk of a giant 
quarry excavator from Rutland to Corby the museum put on a 
themed exhibition which lasted all year and which was 
favourably received resulting in a number of related donations 
from museum visitors.

During 2024 the museum was able to deliver 19 railway 
operating days plus a short poignant remembrance event which
marked the actual 80th anniversary of the sinking of two 
Japanese “Hell Ships” with consequent loss of life of allied 
prisoners of war locked in the ships holds. 

During the year the museum was able to host two private visits
by vintage vehicle groups and the museum continues to allow 
its lands to be used for the training of military working dogs 
without charge.

Monetary donations received at the museum in 2024 have 
increased  significantly in comparison to the previous year. In 
summary 2024 was the good year and it has allowed the 
museum to maintain its expenditure on exhibit repairs and 
conservation . Most of our income now has comes via electronic
payment methods.

Whilst we have experienced significant growth in sales in the 
café this year research evidence suggest that our café prices 
remain the cheapest going so probably there is still some 
limited room for some modest increases next year if required 
although admission prices are again to stay at the 2022 level 
for the forthcoming year reflecting the overall economic 
climate. 

The decision to only open on non-operating Sundays in August 
seems well justified. The results from the viewing only open 
days on advertised Tuesdays and Thursdays were a little 
patchy but the café has generally performed well on Thursdays

 
Steady progress continued with the conservation of two 
museum owned diesel locomotives and a box van intended for 
museum use has been completed. Work has also progressed on
an infrastructure project to provide undercover accommodation
for mobile plant.



Work is ongoing with refurbishment of a small wooden building 
to be used as a display location for equipment and artefacts 
associated with the operation of a wagon weighbridge on the 
quarry railway. It is now hoped to complete this project in 2025 
when it will be opened to museum visitors.

The museum continues its regular and essential work on 
grounds maintenance for the benefit of the museum’s 
volunteer members and museum visitors.  The museum relies 
on its volunteer workforce and a number of new volunteers 
have joined during the year.                                              
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