
Trustees Report 2023

The year has been characterised by sharply rising costs as the 
whole country experienced significant increases across the 
board in the cost of living. Early in the year the museum 
decided that a significant reduction in people’s disposable 
income was inevitable and thus gave particular weight to 
providing value for money in considering admission prices for 
the year. Because of the economic situation it was resolved to 
peg the admission prices at 2022 levels but also make modest 
increases in the cost of food available at the museum’s 
volunteer run café. The 100% increases in the cost of fuel coal 
and diesel and electricity have been felt by the museum but 
these increases in costs have been offset by increased numbers
of museum visitors and the addition of incidental sales of 
second-hand books and model railway items. More food costs 
have been incurred this year as museum visitor numbers 
increased. 

On the administration front the museum put its earlier  learning
on succession planning for Trustees into practice and three new
Trustees were recruited during 2023, including two additional 
female Trustees. An audit of skills has been carried out 
amongst Trustees with the aim of identifying any particular 
areas where future training would be beneficial. During the 
summer of 2023 the museum conducted a survey of visitor 
views through a questionnaire given that the last survey 
undertaken was pre-pandemic.

During 2023 the museum was able to deliver 20 railway 
operating days plus a special poignant remembrance event 
which marked the actual 80th anniversary of the completion of 
construction of the Burma-Siam Death Railway by allied 
prisoners of war  under the Japanese occupation. The museum 
was honoured to welcome the Lord lieutenant of Rutland, the 
High Sherrif of Rutland, a military representative of the 
Australian High Commission, council leaders and relatives of 
former prisoners of war to the memorial event. 

The museum’s quarry operating days again proved to be the 
most lucrative events throughout the year and generally the 
steam events were also better patronised. The Driver for a 



Fiver diesel experience days have become increasingly popular 
and some days were near to full capacity. Visitor attendances 
improved markedly over the season which suggests that the 
revised advertising campaign and pricing policy has become 
increasingly effective. 

Monetary donations received at the museum in 2023 have 
reduced significantly in comparison to the previous year but the
cessation of post pandemic support grants from local 
government largely accounts for this change. In summary 2023
was the best year we have had for some years and it has 
allowed the museum to maintain its expenditure on exhibit 
repairs and conservation . Much of our income now has comes 
via electronic payment methods.

Whilst we have experienced significant growth in sales in the 
café this year research evidence suggest that our café prices 
remain the cheapest going so probably there is room for some 
modest increases next year although admission prices are 
again to stay at the 2022 level for the forthcoming year. 

The decision to only open on non-operating Sundays in July and
August seems well justified. The results from the viewing only 
open days on advertised Tuesdays and Thursdays were a little 
patchy and it has been decided to remove charging for future 
Tuesdays, but to maintain an open café on Thursdays.

 
The museum designed a new display to mark the 50th 
Anniversary of the closure Rutland’s last ironstone quarry at 
Exton Park . To supplement six  panels of text and photographs,
supplementing a scale model diorama of the quarry , the 
museum has also undertaken extensive conservation work on 
the last surviving diesel locomotive DE5 from this quarry. 

Steady progress continued with the conservation of two 
museum owned diesel locomotives and a box van intended for 
museum use. Sad to report that the museum suffered wanton 
vandalism of some external exhibits earlier in the year resulting
in broken windows, which have been expensive to replace. As a
direct result of this experience CCTV has been installed to help 
deter such future acts.



Work is ongoing with refurbishment of a small wooden building 
to be used as a display location for equipment and artefacts 
associated with the operation of a wagon weighbridge on the 
quarry railway. It is now hoped to complete this project in 2024 
when it will be opened to museum visitors.

The museum continues its regular and essential work on 
grounds maintenance for the benefit of the museum’s 
volunteer members and museum visitors.  The museum relies 
on its volunteer workforce and a number of new volunteers 
have joined during the year.                                              RbR 
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