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HOME START TRAFFORD, SALFORD AND WIGAN

Report of the trustees for the year ended 31"March 2023

The trustees present their annual directors' report and financial statements of the charity for the

year ended 31"March 2023 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

The fmancial statements comply with the Charities Act 2011, the Companies Act 2006, the

Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019),

Objectives and activities

The purpose of the charity is the provision of home support to families in need within the Trafford,

Salford and Wigan areas. Home-Start is a national charity with schemes all over the UK. The charity

obtains funding from various sources in order that family support can be financed. Volunteer are the

main sources of this activity.

The Trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and oblectives, in planning future activities, and setting the

policies for the year.

A review of our achievements and performance

~ During the year we supported S14 children from 285 families

~ Throughout the year we recruited and trained 35 new home-visiting volunteers adding to

the 172 army of volunteers who have been available throughout the year.

~ We continued to expand our serwces into new areas such as the Starting Well Grant to be

better placed to support families for our diverse communities during the perinatal period.

~ Fundraising and corporate support has continued to grow thanks to the continued national

arrangement with John Lewis plus targeted campaigns in Trafford, Salford & Wigan

Financial review

Income increased by 7% in 2022/23 to 6570,675, this is a result of continued efforts to apply for

grants and contracts to help cope with increased demand. Funding continues to be a malor priority

for us.

84% of our expenditure is on staffing and associated travel and expenses, a 4% increase on the

previous year. The team and our army of volunteers continue to do an amazing job. All non-

essential support costs such as office costs are kept to a minimum.

We are continumg to invest in the future, through ongoing developments of our paperless system

and development of corporate relationships and fundraising. We are investing in the staff team too

through ongomg professional training and development and providing clinical supervision.

Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept

available funds in two interest bearing deposit accounts.
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Reserves policy and going concern

The balance held in unrestricted reserves at 31"March 2023 was E44,915 of which f42,348 are free

reserves, after allowing for funds tied up in tangible fixed assets.

HSTSW places great importance on continuity of service to its service users. In the event that grant

funding should cease, it would be vital that funds are available to allow either a smooth close-down

of the service or to allow alternative funding to be found.

The Trustees feel that it is highly desirable to establish Reserves that would allow the scheme to

continue operation for at least 6 months even if funding from sources other than BLF and Trafford

Council are not renewed after September 2023. As the staff team has increased again in line with

the increased income and families, it's important that unrestncted reserves also grow,

The Charity's main source of income is grants and donations. The Trustees consider that it is

appropriate to prepare the accounts on a going concern basis and, consequently, the accounts do

not include any adjustments that would be necessary if these sources of income should cease.

Risk management

The trustees have conducted a review of the major risks to which the charity is exposed, and

systems have been established to mitigate those risks.

Plans for Future Periods

Plans are for continued growth to support as many families as possible across the 3 areas. The Covid

crisis changed everyone's lives in 2020 and continues to affect everyone. We continue to build

relationships with existing funders, those who came to us during Covid and also potential new

funders and local businesses, Our aim is to maintain the increased income achieved in 2022/23 and

to increase awareness of the amazing work our team delivers.

Structure, governance and management
Home-Start Trafford was formed in 1999 as a voluntary organisation which now operates as a

charitable company strategically managed by a Board of Trustees, all of whom are members of the

local community. Home-Start Trafford extended its geographical area of reach into Salford in January

2012 and then mto Wigan in January 2019.

Home-Start Trafford, Salford and Wigan Ltd is a company limited by guarantee governed by its

Memorandum and Articles of Association dated 25'" February 2020, It is registered as a charity with

the Charity Commission.

Appointment of trustees

As set out in the Articles of Association trustees are elected annually by the members of the

charitable company attending the Annual General meeting and serve for a period of three years.
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Trustee induction and training

Potential Trustees are introduced through recommendation from staff, trustees or funders. They are

invited to attend 3 Board Meetings as a guest, The existing trustees and senior management team

then agree if the trustee is suitable, at which point they complete their DBS check, references are

obtained, an application completed and all other necessary agreements signed such as the code of

conduct, they are then appointed to the role. All trustees are invited to attend the volunteer

preparation training course, ongoing training opportunities, remain up to date on safeguarding

training and their DBS checks.

Organisation

The board of trustees administers the charity. The board normally meets every six weeks. A

Managing Director is appointed by the trustees to manage the day-to-day operations of the charity

and is supported by a senior management team.

Related parties and co-operation with other organisations

None of our trustees receive remuneration or other benefit from their work with the charity, Any

connection between a trustee or senior manager with any service provide rs must be disclosed to the

full board of trustees in the same way as any other contractual relationship with a related party. In

the current year no such related party transactions were reported.

Reference and administrative information

Charity Name: Home-Start Trafford, Salford and Wigan Ltd

Charity Number: 1115320

Company Registration Number, 05578221

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving dunng the year and since the year end were as follows:

Key management personnel: Trustees and Directors

Janet Aldred

Peter Crewe

Janet Grant

Robin Harwood

Tracy London

Neil Peden

Tom Ross

Sharon Feldmann

Carolyn West

Victoria Musgrave

Treasurer

Chair

Acting Treasurer

Kathryn Eckersley Company Secretary
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Key Management Personnel

Kathryn Eckersley

Kelly Bradford

Amanda Price

Angela Thekkudan

Dawn Schofield

Registered Office

Stretford Early Help Hub

9 Poplar Road

Stretford

Manchester

M32 9AN

Independent Examiners

Community Accountancy Service Limited

The Grange

Pilgrim Drive

Beswick

Manchester

M11 3TQ

Bankers

Lloyds TSB Bank

76 Stamford New Rd,

Altnncham

WA14 1BS

Skipton Building Society

The Bailey

Skipton

BD23 1DN
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Trustees responsibilities in relation to the financial statements
The charity trustees (who are also the directors of Home-Start Trafford, Salford and Wigan Ltd for
the purposes of company law) are responsible for preparing a trustees' annual report and financial

statements in accordance with applicable law and United Kingdom Acrountmg Standards {United

Kingdom Generagy Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for
that period. In preparing the financial statements, the trustees are required to;

~ Select suitable accounting principles and then apply them consistently;
~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;
~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;
~ Prepare the financial statements on a going concern basis unless it is appropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and taking reasonable steps for the prevention and detection
of fraud and other irregularities.

By order of the board of trustees

RA~
Sharon Feldmann Acting Treasurer

Date: 28'" July 2023
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Independent examiner's report to the trustccs of HOIVIK-START TRAFFORD,
SALFORD AND WIGAN

I report on the accounts ofthe company lor the year ended 31"March 2023, which
arc sct out on pages 7 to 19.

Respective responsibilities of trustees and examiner
The trustccs (who arc also the directors of the company for the purposes of company law) are
responsible for the preparation of' the accounts, The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (thc 2011 Act) and that an
independent examination is needed. The charity is required by company law to prepare accrued
accounts and I am qualified to undertake the examination by being a qualified membet of The
Association of Chartered Certilied Accountants.
Having satisfied myself that the charity is not subject to audit under company law and is
eligible I'or independent examination, it is my responsibility to;

~ examine the accounts under section 145 of the 2011 Act;
~ to I'ollow the procedures laid down in the gcncral Directions given by the Charity

Commission under section 145(b) of the 2011 Act; and
~ to state whether particular mai. ters have come to my attention.

Basis of independent examiner's rcport
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of thc accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration ol any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those matters set
out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my altention:
(I) which gives me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with section 386 of lhe Companies Act 2006;
and

~ to prepare accounts whicli accord with the accounting records, comply with the
accounting requirements of section 396 ol'the Companies Act 2006, ; and

~ with the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of thc accounts to be reached.

AM King I'CCA
Conununity Accountancy Service Ltd
The Grange, Pilgrim Drive, Beswick, Manchester, M I I 3TQ

Date: 2g'",Iuly 2023



HOME-START TRAF FORD, SALFORD AND WIGAN

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED

31 MARCH 2023
Includin Income snd Ex sndlture Account

Further Oetegs

Unrestricted
Fuii its

Restricted
Funds

Total Funds
Year Ended

31 March
2023

Total Funds

Year Ended 31
March 2022

Income from:

Donations snd legacies

Chsntsble Acgvities

Other Trading Activities

Investment Income

Tata I

P)
l4)

(6)

6,D32

21,000

36,481

71

63,58il

756 6,79D

506,333 527,333
36,481

71
507,091 57D,675

6,704

479,860

44,426

4

53D,996

Expenditure an:

Raising Funds

Charitable Activities

Other

Tots I

(6I

(Dl

(6)

10,679
74,040

155
64,874

12,923
494,213

456

23,6D2

568,253
611

23,19il

541,605

13
507.592 592,466 564,812

Net incomel(expenditure) (21,290) (501) (21.791l (33.816)

Transfers between funds (15)

Net movement ln funds l21,290) (501) (21,791) i33,816)

Recancglstion of funds

Total funds brought forward

Total funds carried forward
(15)
(16)

132,151 21,776 153,427
110,861 20,775 131,636

187,243
153,427

The statement of finenoal activities mcludes eg gains end losses recognised in the year Ag income and

expenditure denve from contiiiuirig activities

The notes an pages 1D to 18 form part of these accounts.



HOME-START TRAFFORO, 5ALFORO ANO WIGAN

BALANCE SHEET AS AT 31 MARCH 2023

Company registration number:

Notes

2023
6

2022

E

Fixed assets:
Tangible assels
Total fixed assets

5,344

5,344
4,148

4,148

Current assets:
Debtors

Cash ai Bank & in Hand

Total currant assets

(12) 68,927
68,634

135.561

40,357
181,347
221,704

Llabglties:

Creditors; Amounls falling due wiglin one year (13) 9,269 72, 425

Nel current assets orliabgilies 126,292 149,279

Total assets less current liabikhes 131,636 163,427

Total net assets or Sabilities 131,636 153,427

The funda ef the charity:
Restricted Income funds (15) 20,TI5 21,276

Unrestricted income funds (15) 110,861 132,151

Total charity funds 131,638 153,427

For the period m question the company was entitled to the exentption cenferred by section 4TF

of the Cotnpsriies Act 2006, snd that no notice has been depesitad under section 476 in relation

to its accounts for the fmsnclsl year; snd thc directors acknowledge their responsibRities for:

- complying with the requirements of the Companies Act 2006 with respect to

accountmg renrrdc and Ihe preparation of accounts

These accounts have been prepared In accordance with the previsions sppRcsble te

companies subl act to the smog corn pamex' regime.

Approved by the Irus tees an 28th July 2023

gP ~W~~
Sharon Feldmann Acting Treasurer

Tha notes on pages 10 lo 19 form part of these accounts
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Statement of Cash Flows for the year ending 31 March 2023

Reconciliation of net movement in funds to net cash flow from operating activities

Net movement In funds

Add back depreostion
Deduct investment income

Decrease/(Increase) in debtors

Increase/(decrease) in creditors

Year Ended
31 March

2023
8
(21,791)

1,782
(71)

(28,S70)
(63,156)

Year Ended
31 March

2022
5

(33,816)
1,383

(4)

(9,418)
38,947

Net cash used in operating activities (111,806) (2,908)

Cash flows fram Invastmant artivitles;

Interest

Purchase ot tixed assets

71

(2,978)
4

[1,663)

Net sash provided by Investing activities

Increase/(decrease) m cash and cash equivalents during the year

(2 907)

(114,713)

(1,659)

(4,557)

Cash and cash equivalents brought forward 'I81,347 185,914

Cash and sash equivalents carried forward 66,634 181,347
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Nates to the accounts

L Accauntlng pegcies

(a) Basis of preparation and assessment of going tancern
The accounts (financial statements) have been prepared under the historical cost convention with items recogmsed at

cost or transactlan value unless otherwise stated in the relevant nates to these accounts. The financial statements

have been prepared rn accordance with the Statement of Recommended practice: Accounting and Reporting by Charities

preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK and Republrc sf
Ireland (FRS 102), effectwe 1st ianuary 2019, and the Financral Reparting Standard applicable in the United Kingdom and

Repubhc of Ireland (FRS 102) and the Chanties Act 2011
The chanty constitutes a public benefit entity as defined by F01 102.
The trustees consider that there are no material uncertainties about the chanty's abglty to contrnue as a going concern.

(b) F'unde structure
Restncted funds are funds whrch are to be used in accordance wrth specific restricuons imposed by the donor or

trust deed. There are 19 restricted funds.

Unrestncted income funds comprise those funds which the trustees are free to use for any purpose in funherance of

the chantable objects Unrestricted funds mclude designated funds where the trustees, at their drscretlon, have

created a fund for a spectfic purpose.

Further detads of each fund are disclosed in nate 15.

(c) Income recognition

AR income is recognised ance the charity has entrtlernent to the income, rt g probable that the income will be

received and the amount of income receivable can be measured reliably.

Donatmns are recognised when the charity has been notified in writing of both the amount and settlement date. tn the

event that a donation is subject to conditions that require a level of performance before the charity is entitled to the

funds, the income is deferred and not recognrsed until either those conditions are fully met. or the fulfgment of those

conditions Is w bogy within the control of the chanty and it rs probable that those conditions wig be fulfilled in the

reporting period,

Interest on funds held an deposit is mcluded when receivable and the amount can be measured reliably by the charity;

this is normagy upon notification of the interest pard or payable by the bank Dividends are recognised once the

dividend has been declared and notificatuin has treen received of the drvidend due.

(d) Expenditure Recogmtran

Liabilities are recognised as experiditure as soon as there Is a legal or constructive obligation committing the charity lo

that expenditure, it is probable that settlement will ba required and the amount af the obligatian can be measured

reliably.

Ag expenditure Is accounted for on an accruals basis. Ag expenses including support costs and governance costs are

agocated or apportioned to the applicable expenditure headings. For mare mformatjon on this attnbution refer to note

(f) below.

(e) lrrecaverable vAT

Irrecoverable VAT is charged agamst the expenditure heading for which it was incurred

(I) Agocatlon a(support and governance costs

Support costs have been agocated between gavemance costs and other support costs. Governance costs comprise all

costs mvoiving the publrc accountabrhty of the chanty and its compliance with regulation and goad practice. These

costs include costs related to rndependent exammation and legal fees together with an apportronment of overhead

and support costs.
Governance casts and support costs reiaung to charitable activities have been apportioned based on type of expense.

The agocation of support and governance costs is anaiysed in note g.

(g) Costs of raising funds

The costs of raipng funds consists of fundralsing and marketing and publioty costs

(h) Charltabte Actrvitres

Costs of charitable activities include governance costs and an apportionment of support costs as shown m note 7.
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Notes to the accounts

(I) Tangible fixed assets and depreciation

Ag assets costing more than E500 are capitagsed and valued at historical cost Depreciation is charged on the following

basis,

Ofgce Equipment 25% reduang balance

(l) Realised gains and losses

Ag gams and losses are taken to the Statement of Finanoal Activities as they arise. Reagsed gains and lasses on

investments are calculated as the difference between sales proceeds and their opening carrying value or their

purchase value If acquired subsequent to the first day of the financial year. Unrealised gains and tosses are

c*lculated as the difference between the fair value at the year end and their varying value. Realised and unreagsed

investment gains and losses are combined m the Statement of Financial Activities.

(k) Pensions

The chanty currently admmisters contributions to a pension scheme on beiialf of individuals.

The company h*s na liability beyond making the deductmns and paying these over to the pension company.

(I) Debtors

Trade and ether debtors are recognised at the settlement amount due after any trade discount offered. Prepaymenu are valued at

the amount prepaid net of any trade ducounts due.

Im) Creditors and provislans

creditors and provisions ar* recognised where the charity has a present obligation resulting from a past event that wig probably

result in the transfer of funds to a third party and the amount due to settle the obkgation can be measured or estimated regably.

Creditors and provisions *re norm agy recognised at their settlement amount after agowing for any trade discounts due.

2. Related party transactions and trustees' expenses and remuneration

The trustees ag give freely their time and expertise without any form of remuneration or other benefit m cash or kind

(2022, Eng), Expenses paid to the trustees in the year totaged Eng (2022: EO).

3. Donations and LeBacles

Donations

Broome Family Trust Donation

Family income

Unrestricted

Year Ended 31
March 2023

8
6,032

6,032

Restricted
Year Ended

31 March
2023

E

758
758

Total Funds
Year Ended

31 March
2023

6
8,032

758

6.790

Total Funds
YearEnded

31 March
2022

5
426

5,000
1,278
6,704

Previous reparting penod

Donations

Brooms Family Trust Oonaban

Famgy Income

Unrestrletetl

Year Ended 31
March 2022

E.

'l26

426

Restricted
Year Ended

31 March
2022

5,000
1,278
6,278

Tatal Funds
YearEnded

31 March
2022

5
426

5 000
1,278
6,704
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Nates te the accounts

4. income from charitable activities

Restncted grants.

The Big Lottery Fund

Trafford Counal Early Help

Henry Smith

Alex Timpson Trust

Salford City Counml Oad Matters

BBC Children m Need

Enc Wnghl

Garfield Westorl Foundation

Home-Start LIK

Home-Start HOST

NHS via Home-Stan HOST for Wigan PIMH

Tralford Counal PINIHS/Baby Bond

Trafford Housing Trust - School Readiness

Trafford Housing Trust-Covid Recovery

Trafford Housing Trust -Winter Support

Home-Start Manchester Starling Yileg Project

The Netional Lottery Community Fund —Reaching

Communities, via Home-Start Manchesier

Salford PHE

The Bnsn Kennedy Trust

GMCVO

National Lottery Fund

Salford CVS

Unreslricteri grants:

Eric Wnght

The Manchester Guardian Society

BBC Children in Need

Rotary Club Worsley

Santander

Unrestricted

Year Ended 31
March 2023

20,000

500
500

21,000

Restricted
Year Ended

31 March
2023

E

Total Funds
Year Ended

31 March
2023

Total Funds
Year Ended

31 March
2022

6

22,500
100,0 DO

55, 150

37,593

20, 000

12,000
15,00D

1,107
(400)

43,000
74,987
24,488
24, 487

5,DOD

49,663

22,500

100,00D

55, 150

37,593
20, 000

12,000
15,000

1,107
(400)

43,000
74,987
24,488
24,487

5,000
49,663

45,00D

101,000

41,7DD

15.000
29,339

74,987
47, QOD

73,603

\8, 750

3,008

18,750

3,008

22, 000

4, 175

3,867

I O, DDO

9,875

20,000

500
500

2, 000

514

506,333 527,333 479,850
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Notes ta the accounts
33

4. Incame from charitable activities

Previaus reporting period

Unrestricted

Year Ended 31
March 2022

Restricted
Year Ended

31 March
2022

Total Funds
Year Ended

31 March
2022

Restricted grants'i

The Big Lottery Fund

Trafford Counril Early Help

Henry Smith

Alex Timpson Trust

Salford City Coundl lied Matters

Trafford Counol PIMHSIBahy Bond

Traffard Housmg Trust - School Rsadmess
Horne-Start Manchester Sierting Well Project
Salford PHE

the Bnan Kennedy Trust

GMCVQ

National Lottery Fund

Salford CVS

Unrestncled grants

The Manchester Guardian Society
Santander

2,000
514

45,000
101,000
41 700
15,000

29,339
74, 987

47,000
73,603
22,000

4,175
3,867

10,000
9,675

45,000
101 000

41.700
15,000
29,339
74,987
47,000
73,603
22, 000
4,175
3 867

10,000
9,675

2,000
514

2, 514 477,346 479,860

6. Income from othertradlng activities

Qlherlncome

Fundrairlng events

Unrestricted

Year Ended 31
INarch 2023

E

775

35,706

Restrlated
Year Ended

31 March
2023

TetalFunds
Year Ended

31 March
2023

2
775

35,706

Total Funds
Year Ended

31 March
2022

E

44,428

36,481 36,481 44,428

Prewour reporting period

Fundrairing events

Unrestricted

Year Ended 31
March 2022

8
44,428
44,428

Restricted
Year Ended

31 March
2022

TotalFunds
Year Ended

31 Mar'ch

2022

44,428
44,428
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Notes to the acceurlts

6. Expenditure

Expenditure on raising funds;

ildvertising and marketing

Events 6 Activities

Fundraising expenses

Home-
Visitlng

Supporl to
Famgiss

13,395
3,575

6,632

Year Ended
31 March

2023

5

13,395

3,575

6,632

Year Ended
31 Igsrch

2022

17,240

1,363

4, 591

23,602 23,602 23,194

Expenditure on charitable actlvitiesr

Employmsnt Costs
Training

Recruitrrlent

Home-Start Fees
Volunteer Expenses

DBS Costs

Family Expenses
PIMHS/Baby Bond Costs
Staff Travel

Bank Charges

Minor Equipment

Telephone 6 Postage
Rent & Room Hee
Insurance

Governance Costs

Printing, Stationery 8 Postage

Deprecation

476, 934
4,923

73

6,450
1,204

9,704

1,286
18,146

205
579

7,895
9,070
1,308

26,934
1,960
1,782

476 934
4,923

73

6,450
1,204
9,704
1,286

18,146
205
579

7,695
9,070
1,308

26,934

1,960
1,782

427, 914
3,241

403
8.904
9,297
1,171
9,223

'I 7,804
228

1,764

7,353

4, 503.

1,152
43,266

3,999
1,383

Other expenditure:
General Expenses

568,253

611
611

592.466

568,253 541,605

611 13
611 13

592,466 564, 812

Unrestncted funds

Restdicted funds

84,874
507,592

1,085
563,727

592,466 564, 812
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Nates to the accounts

7. Analysis of expenditure an charitable activities

As per lhe description tn note 6.

8. Ago cstlen of governance and support casts

The breakdown of support costs snd how these were agocsted between governance snd other support costs is shown

below:

Accountancy Fees
Book-keepmg

Penalties

Supervision

Consultancy 8 Professional Fees
Inleresl Paid

Payrog Costs

Trustee Expenses

General Suppok

3,334
150
840

20,140

967

25,435

Governance

1.11D

389
1.499

Total 2023

1,110
3,334

150
840

20,140

4
967
389

26,934

Basis of apportionment

type of expense

type or expense

type of expense

type of expense

type of expense

type of expense

type of expense

type olexpense

Previous reporting penod

Accountancy Fees
Other Accountancy Fees
Book-kesping

Consugancy 6 Professional Fees
Fiinring

Payroll Costs

Trustee Expenses

General Support

118
2,251

36,640
2.30D

878

42, 187

Governance

1,05D

29
1,079

Total 2022

1,050
1'l6

2,251

36,640

2,300
878

29

43,266

Basis ef apporbonmont

type of expense

type of expense

type of expense

lype of expense

lype of expense

type of expense

type of expanse

9. Analysis ef staff costs

Wages end Salaries

Redundsnry

Holiday Pay Accrual Adiustment

Social Security Costs

Pension Costs

Year Ended
31 March

2023

2
419,660

(2, 107)
31,732
27,649

476, 934

Year Eridsd
31 March

2022

6
377,883

I,D90

26, 706
22, 235

427, 914

Supper!costs
Charitable sctivifies 476,934

476, 934
427,914
427,914

The average number of employees dunng the year wss 18, FTE 14 s5 (previous year, 17, FTE 13 66)

The shanty considers its key management personnel comprises Ihe Irusiees and Chief Executive Officer

employment benefits, includirig employer pension contnbutions of the key management personnel were

(previous year: E153,062). No employee has benefits in excess of 260,000 {prevmus year none).

Ths total

E166,211

10. IndspendentExaminerFees

Independent examination fees

Year Ended
31 Marsh

2023

1,110
1,110

Year Ended
31 March

2D22

5

1,050
1,050
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Notes to the accounts

1I.Tangible Fixed Assete

Cost

At 1 Apnl 2022

Additions

At 31 March 2023

Furniture 5
Office

Equipment

E

11,069
2,978

14,047

Total

E

11,069
2,978

14,047

Depredation

At I Apnl 2022

Charge for year

At31March 2023

6,921
1,782

8,703

6.921
1,78Z

8,703

NET BOOK VALLIE

At 31 March 2023

At 31 March 2022

5,344

4, 148

5,344

4,148

12.Analtsis of debtars

Debtors

Prepsyments

2023

E

62,644

6,283
68,927

2022

6
38,109

2, 248

40, 357

Debtors and prepsyments related to restricted funds E62997 and unrestricted funds 65930 l2022. E39 158/El 199f.

13.Creditors: amounts fsging due within one year

Cmditai'4

Short-term compensated absences (hogday pay)

Other creditors and sccruals

Taxation and Somal Securhy

Deferred income

2023

5,666
2,503
i,oao

9,269

2022
E

t1,127

4 610
1,050

55,638
72,425

14. Deferred income

Deferred mcome comprises grants received for pe nods after the year end

Balance as al 1 Apnl 2022

Amount released to income earned from chsntable activities

Amount deferred in year

Balance at 31 March 2023

55,635
f55,638)
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16.Analysts of charitable funds

Analysts of movsmcnts In unrestricted funds

General Fund

Designated Funds

Balance at1
April 2022

E

132,151

incoming
Resources

6

63,584

Resources
Exponded

E

{84,874]

Balance at 31
Transfers INarch 2023

6 E

(85,946) 44, 915
65,946 e5, 94e

132,151 63,584 (8'l, 874) 110,561

previous reportmg period

General Fund

Bslsnco at 1

April 2021

116 902

Incoming
Resources

E

47, 372

Resources
Expanded

E

(32,123)

Balance st 31
Transfers March 2022

6

132,151

116 902 47,372 (32, 123) 132,151

Name ef unrestricted fund;

General Fund

Designated Funds

Description, nature snd purpose of the fund

Tile "free reserves' alter agowmg for ay designated funds

For futui'e redundsricy costs

Analysis of movements ln restricted funds

The Big Eotlery Fund

Tralford Coundl Early Help

Henry Smith

Alex Timpson Trust

Salford Chy Counol Dad Matters

BBC Cliildren in Need

Eric Wright

Garfield Weston Foundation

Home. Start UK

Home Start HOST

NHS vis Home-Stan HOST for Wigan PIMH

Trafford Council PIMHS/Baby Bond

Tralford Housing Trust - School Readmess

Trafford Housing Trust - Covid Recovery

Trafford Housing Trust - Winter Support

Home-Start Manchester Starting Well Project

The National Lonery commumty Furid - Reaching

Communhles, via Home-Start Manchester

GMCI/O

Family Income

Balarms st 1
April2022

6

7,700
1,607

15,DOO

9 683
(16,18D)

2,646

Incoming
Resources

E

22, 5DO

100,000

55,150

37,593
20, 000
12,0DO

15,000

1,107
(40il)

43.000

74, 987
24.488
24,487
5,000

49,663

Resources
Expended

6
(30,200)

(107 567)
(55,150)
(15,00D)

(37,593)
(10,000)

(5,000)
(15.000)

(1,107)
400

(43,000)
(84,870)
(83ms)

(24,487)
(5,000)

(52.311)

18,750
3,008

758

(9,015)
(3,008)
(1,576)818

21,276 507,091 (507,592)

Transfers
Balance at 31
March 2023

(5,960)

10,000
7,000

9,735

20,775
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15. Analysis of charitable funds

Analysis ef mevements in restricted funds

Previous reporting period

The Big Lottery Fund

Tref(ord Counal Early Help

Henry Smith

Alex Timpson Trust

Salford City Council Dad Maneis

Garfield Weslon Foundation

Home-Start UK

Trafford Council PIMHSIBaby Band

1 rsfford Housing Trust - School Readiness

Home-Start Manchester Starting Well Project

Salford PHE

The Brian Kennedy Trust

GMCVO

National Lottery Fund

Salford CVS

Brooms Family Trust Donation

Family Income

Resources
Expended

6

(l5, DOO)

(141,043)

(4 'I,700)

Balance at 1
April 2021

6

Incoming
Resources

6
45,00D

'I 01,000
41,7DO

15,0DO

29,339

41.650

(35,339)
(15,000)
(3,960)

(69,035)
(83,180)
(70,955)
(22,000)

(4, 175)
(3,867)
(2,300)
(9,675)
(5,000)

(460)

8,000
15,000

3,960
3,731 74, 987

47, 000
73,603
22,000

4, 175
3,867

10,000
9,675
5,000
1,278

70,341 483,624 (532,689)

Selene» at 31
Transfers March 2022

E 6

1,607

15,000

9,683
(16,180)

2,848

7,700

818
21.276
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15. Anslygrs of charitable funds

Name of restricted fund:

The Big Lottery Fund

Tref/ord Councg Early Help

Henry Smith

Alex Tlmpson Trust

Salford City Council Dsd Matters

BBC Children m Need

Eric Wright

Garfield Wecton Foundation

Home-Start UK

Home-Start HOST

NHS vis Home-Start HOST for Wigan PIMH

Trsfford Ceunol PfMHS/Baby Band

Trsfford Hausmg Trust-5chool Resdinest

Trslferd Housmg Trust-Cavid Recovery

Trsffard Housing Trust —Winter Support

Home-Start Manchester Starting Well Proiect

The National Lottery Community Fund - Reaching

Communitier, ws Home-Start Manchester

GMCVO

Family Income

16.Analysis of nat ssseM between funds

Description, natura and purpose of the fund

for a contnbution to core funding

to pravide targeted family support either through core co orrlinated home

vishing volunteers or Family Support iNorkers

to fund I psrtmme coordinator snd 1 part-time Fsw to support 31 famgies a
year lo achieve an Increase m Iheir coping scores - recruit and train e
minimum of 22 volunteers a year m Wigan snd/or Salford

to fund the rale of s Corpersle Psrlnerships snd Fundralsing manager

to develop universal end targeted mlerventions for Dade in Sstferd dunng

the perlnatal period

for targeted suppert fram a Family Support Worker, for pre-school children

with emerging additional needs, to help build a positive relationship with

primary care giver, regulate responses to somsl situations, and to feel less

stressed in their dmly lives

for s contribution to core funding

contnbution to core funding and praiects such as extending the Counselling

pilat and Imagination Library subscriplions

to help support vulnerable families at Chnstmas; snd John Lewis 'Smile' protect

provided Wegbeing/scdvily packs for families alengside suppart from s Famtly

Support Worker

for the Oad Matters programme

for targeted speclalisl PIMH ceordlnaled volunteer support for up to 20-25

Wigan fsmgiss and to train volunteers

la offer targeted specialist PtMH coerdinated volunteer support for 60 families

and Irstn an sddigonsl 24 volunleers in PIMH

to enable over 100 pre-school children each year lo start school more ready to

learn, equipping aver 100 parents each year with Ihe skills and confidence to

nurture early sorel and language development of their child/en

to msxlmise corporate donations, increase capacity to offer counselling

support lo more parents; increase clinical superwsion for our staff team

lo offer resoumas snd practical suppart to supported vulnerable families

dunng Ihe cost-of-living cnsis over the winter months

s partnership project with Heme-Start Manchester lo expend Ihe existing

PIMH/Baby Bond offer, snd overcame key barriers rn language, cuhure snd

digital exclusion

for s contnbulion to core costs
for '1001 Cannectians' a cotlection of orgsnisations, who have came logsthsr

lo provide drop. m groups snd defined referral pathways, and access ta

HSTlVs intra lo PIMH e-learnmg module

for specific purchases for specific families

Tangible fixed assets
Cash al bank and in hand

Other net current assets/(liabilities)

Tots I

Reslrictod
funda

E

2,777
(44,999)
62,997

Designated
funds

8

Unrestricted
funds

2,867

45,687

(3,339)

Tote I 2023

E

5,344

66,634

59,658
65,946

44, 915 65.946 20,775 131,636

Previous reporting penod

Tengtble hxed assets
Cash at bank snd in hand

Other nel current assets/(liabilities)

Total

Unrsstrtcted
funtls

E

3,424
154,315
(25,588)
132.151

Designated
funds

E

Restricted
funds

E
724

27,032

(6,480)

Total 2022

E

4, 148
181,347
(32,068)

21,276 153,427

17, Financial Instruments

The charily only has finenwst assets and liabilities of a kind thai quakfy as basic finanwal iristruments Basic finanasl

instruments are initially recegnised on s transaction value snd subsequently measured at their setgsment value with Ihe

exception of bank loans which are subsequently measured sl an ammtised cast using the effective interest method
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Year Ended Year Ended

Sl March 31 March

2023 2022
5 E

Income
Donations

Braome Family Trust Donation

Famgy Income

Investment Income

Otherlncome

Fundraising events

Restncted grants.

The Big Lottery Fund

Trafford Council Early Help

Henry Smith

Alex Tlmpson Trust

Salford City Counol Dad Matters

BBC Children ln Need

En«Wright

Garfield Wee ton Foundatran

Home-Start t/K

Hame-Start HOST

NHS via Home-Start HOST for Wigan PIMH

Trafford Councg PIMHS/BabV Band

Trafford Housing Trust-School Readiness

Trafford Housing Trust-Covid Recovery

Tref fa rd Ha using Trust - Winter Suppart

Home-5tart Manchester Stamng Well prelect

Communities, via Home-Start Manchester

Salford PHE

The Bnan Kennedy Trust

GMCVO

Natronal Lottery Fund

Salford CVS

Unrestncted grants:

Enc Wright

The Manchester Guardian Sooety
BBC Children in Need

Rotary Club Worsley

5antander

Totaltncome

6,032

758
71

775
35,706

22, 500

100,0iID

55.150

37,583
20, 000

12,000
15,000

1,107
(400)

43,000
74,967
24,485
ze, eay

5,000
49,663
18,750

3,DDB

20,000

500
500

570,675

426

5,DOO

1,278

44,428

45, 00D

101,000
41,700
15,000
29,339

74,987
47,DDD

73,603

22, DOQ

4,175
3,867

10,000
9,675

2,000

514
530,S96

Expenditure

Advertismg and marketing

Events 8 Activities

Fundraisingexpenses

Employment Costs

Training

Recmrtntent
l.lorna-Start Fees

Volunteer Expenses

DBS Costs

Family Expenses

PIMHS/Baby Bond Casts

Staf(Travel

Bank Charges

Miner Equipment

Telepltone & Postage

Rent 5 Roam Hire

Insurance

Governance Costs

Prlntmg, Stationary & Postage

Oepreoatian
GenelaiExpenses

Total Expenditure

Surplus/(defidt far year)

13,395

3,575

6,632

476,934
4,923

73

17.240

1,363
4 591

427, 914
3,241

403
8,904
9,297

1,171
9,223

6,45o

1,204

9,704
I 286

18,146
205
579

'7,695
9,070

1,306
26, 934

1,960

1,782
611

17,804
228

1,764
7,353
4,503
1,152

43,266

3,999
1,383

'I 3
664,812692,486

(21,791) (33,816)


