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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charity for the purposes of the Companles Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charitles preparing their accounts in accordance
with the Financial Repotting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Objectlves and activities
The objects of the charity as stated in the Articles of Association are:

. To educate the public concerning the benefits of secure couple relationships, marriage and family life in order to limprove the
emotional, sexual and spivitual well-being of individuals which is derived from committed relationships;

2. To seck to enhance the good health, both mental and physical, of adults and children by increasing public awareness of the
benefit of committed couple relationships, marriage and family life and working to prevent poverty, hardship and disiress
caused by the breakdown of such relationships;

3. To provide counselling, advice, education, guidance and relief to adults and/or children in relation to any aspect of
contemporary life or work which may prejudice their physical or mental well being, or influence either directly or indirectly,
thelr present or fture fumily or couple relatlonship;

4. To relieve those in necd by reason of youth, age, ill-health, disability, financial hardship or other disadvantage;

5. To promote research into all of the above objects and to make the results available to the public.

Vislon
Relate's vision is of & future in which healthy relationships form the heart of a thriving society.

Mission
Relate's purpose is to help people make those personal changes which enable them 1o engage in committed and loving
rolationships for the benefit of themselves, their family and soclety.
To dovelop and support healthy relationships by:
- Helping couples, families and individuals to make relationships work better;
- Delivering inclusive, high-quality services that ave relevant at every stage of life;
- Helping both the public and policymakers to improve their understanding of relationships and what makes
them flourigh.

Relate aims (o deliver ity services with cultural sensitivity and without discrimination. The Charity's principal activity is the
provision of counselling for couples, individuals, families ond young people experiencing relationship difficulties, and the
provision of sexual therapy.

Pubiic benefit

Our aim is 1o provide our services to clients irespective of age, disability, gender, marital status, sexual orientation, race,
religion or sbility to pay. We do all we can to support clients on limited incomes and we have been able to provide services to
children and to some disadvantaged couples and families at reduced costs.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake.
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

Overview

2022/2023 has been an imporiant year it the life of the Charity. Not only was it our first complete post-pandemic year of
operation since 2019/2020, it was also the year we reached and celebrated our GOth anniversary. This milestone was officially
recognised ai & well-attended countywide event in November 2022 and marked a year’s worth of dedicated work which resulted
in both the rebranding and re-focused direction of the organisation.

Relate North & South West Sussex becrme Relate West Sussex in September 2022, at the same time that Relate National
taunched its new website and national branding with the catchphrase, we can Relate, Relate West Sussex has benefitted preatly
fromn the fresh new branding which has now been fully implemented across the organisation. Although our core service of
offering effective and transformative counselling services to our clients remains the same, the way we are marketing ourselves
has changed. Moving sway from its ontdated marriage guidance narrative, Relate West Sussex is now proudly flagging its three
core services through a range of new publicity materials:

«Connect — Relationship counsclling tor couples and familics, including psychosexual therapy

Thrive — Counselling for adutt individuals

*(Grow— Counselling for children and young people aged 5-25

As well as scrutinising our service delivery and the systems that support it, the business development process which began in
2021/2022 explored how we might become more financiatly stable and sustainable in the coming years. The trustees and
management team agreed two key strands of development beyond our busingss as usual work which aim to increase our core
income and create future opportunities for growth and expansion.

1. Open a second Charity Shop

2. Develop our contract and partnership work beyond current levels
As we have monitored progress in our business as usual oporations, and acknowledged the potential for our contracis to fall
away without much notice, we have added a third priority to the mix: Focus on bringing paid client income closer to pre-
pandemic levels.

Key trends from 2022/2023
The key trends and changes we have seen during 2022/2023 have primarily, but not entirely been driven by the work falling
under the PCN contracts.

In the past, couple and family counselling have easily accounted for two-thirds of our work, but in the Tast year, this trend has
shifted dramaticatly with couple and family counselling appointments dropping by 45% and amounting to just 29% of our total
offer, compared to adult individual counselling now topping the services list with a 78% increase making up 30% of our offer,
and children aud young people’s counselling which increased by a massive 117%, making up 28% of our offer. This change has
undoubtedly been driven by the PCN contract work, although 27% of all individuai adults seen, and 31% of all children and
young people seen came to us via routes other than the PCN contracts, The consistent 1oix of relationship, individual and
childten and young people’s counsclling is certainly in line with the new marketing and rebranding of our service, buf ag an
organisation we regularly monitor and review our offer 1o ensure that we remain true to our areas of difforence and expertise
within the wider counsetling world.

The escalation in children and young people’s counselling in particular has seen the centre managing a growing number of
serious and complex cases. Over the course of 2022/2023, we opened 45 serious case records, up 73% from the year before.
These cases were primarily around suicidal ideation and complex mental health needs, as well as domestic abuse and
safeguarding concerns, In Qctaber 2022 we wers required to attend the inquest of the trugic suicide of onc of our former young
clients to give evidence, and our heart remains with his bereaved family. Our safeguarding and complex case procedures are
robust and regularly scrutinised and shared, but the growing number of clients desperate for specialist support is something that
the organisation is addressing on an ongoing basis. Consultation &nd regular communication with GPs, CAMHS, Social
Services, Schools and the Police have become patt of our day to day work.
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Another trend which came into play i the previous financial yesr, and remains this year is the increased focus on Crawley-
based clients, and the decreased focus on other areas of the county. Crawley now accounts for more than haif of all our work,
whilst Horsham, Chichester and Mid-Sussex have dropped down to 16%, 8% and 6% respectively. Although ag with services
trends above, this change is driven primarily by the PCN contracts and the fact that Crawley is the only place in the county
where we have leased premises at our disposal, it is worth noting that 34% of Crawley clients did not come to Relate West
Sussex through the PCN contracts. Also of note is the increase in clients coming to us from outside of West Sussex. 12% of
clients came 1o us from out of area, something that was not even a possibility pre-pandenic. Some of this number have come to
us from neighbouring counties for face to face support as Relate National is not yet offering this service in their ateas.

A trend which we have been closely monitoring since the onset of the pandemic three years ago is the increase in clients
receiving cither free or subsidised counselling from us, with a 33% increase during 2022/2023. As an organisation we have
committed to making our scrvice financially accessible at this time when soaring cost of living expenses make counselling a
“nice to have” for many people. 59% of all clients who came to us received gither free or subsidised counselling. Three-quarters
of those accessed us through the PCN and Barly Help contracts.

The contracts have undoubtedly been a boon to the organisation as a way of making our service accessible and known to the
loeal community, building strong links with partners, and ensuring a level of year on year finanoial certainty, But as with any
change, the proportion of our work devoted to partnership contracts needs careful monitoring and consideration. At the end of
2022/2023, we came near to losing all four PCN contracts at the eleventh hour because of funding issues within our partner
organisations. We must always be aware that as quickly as this work has emerged, it can also fafl away, and make our plans and
preparations accordingly.

To this end, dedicated effort is being made to grow and build up areas of work which have decreased during the Covid years. As
well as making ourselves financially accessible, we are targeting potential clients who can afford to pay for their counselling to
grow our client income. In the coming year, we ate actively increasing our available face to face counselling slots for non-
contract clients by at least 42%, and are looking strategically at counsellor recruitinent and development, The vast majority of
those additional counselling sessions are opening up in Horsham, where we will be resuming a face to face service for the first
time in three years, as well as in Chichester and in East Grinstead.

At the same time we are working towards new business development opporfunities with the pursuit of new bespoke contracts
with local partners, and, should a suitable property become available, with a second Charity Shop which we hope will shore up
our sustainable core income and give us more flexibility to grow and develop going forward.

THREE-YEAR COMPARISONS

87,121 449,356
5,846 13,892
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Our services

During the course of the year we offered 4,786 appointments and 3,811 (80%) were attended. This is an 18% increase in
appointments offered compared with tha previcus year, Of the 3,811 appointments attended, 2,235, or 59% were subsidised in
sonte way to enable access to cHents who would not have been able to afford the full session fee. The number of free or
subsidised sessions offered during the year increased by 33% on the previous year,

Apr-Jun 2022 932 579 62% 9%
Tul-Sep 2022 893 1593 6690 52%
0ct-Dec 2022 978 519 53% 51%
Tan-Mar 2023 1003 44 54% 53%

Free counselling  throughll,702 76% 655%
PCN  and Early Help

cohfracts

Subsidy from trusis  and169 8% i1%
foundations

Free counselling  througii07 5% N/A
INHS contract (22/23 enly)

Subsidy from core funding  [102 5% 2%
Other local funding 7 4% 5%
Subsidy from Relate]58 2% 7%
National contracts

Seryices acgessed

For the second year running, children and young people’s services, and adult individual counselling increased
dramatically compared to the year before, mostly due to the PCN contracts. Psychosexual Therapy also showed a
100%+ increase, albeit from a low base. A notable change is the 40% drop in relationship counselling sessions
attended. Couples and Family counselling combined made up Just 29% of our total offer during the year.

e

[nitial Assessment 306 8% H-14%
Retationship Counselling 1023 27% -40%
[ndividual Counselling 1138 30% +78%
Psychosexual Therapy 175 5% H101%
Family Counselling 91 2% 5%
H117%
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Contract and partmership work

During 2022/2023 our contract work with the Crawley Primary Care Networks (PCN) increased so that every GP practice in
Crawley had access to a children and young people’s counsellor, and four of the GP practices also had access to an adult
counsellor, We offered & total of 62 free counselling sessions every week through these four contracts. We worked hard
alongside our partners and advocates, Alliance for Better Care to try and secure a longer-term commissioned service across all
practices poing forward, but sadly were not able to achieve this due to commissioner funding being eennarked for mental health
wellbeing practitioners instead. At the end of the year, however, we were successful in re-funding all four of the existing PCN
contracts into the following vear, Since these coniracts began in January 2021, we have supported 645 adults and 302 children
and young people through 2,779 free counselling sessions. This i the feedback from one of the GP Practices we support:

“The service from Relate has been outstanding. The counsellors have been professional, sympathetic and above all kind and
helpful to our younger patlents who have seen them. The benefit of having repeated counselling sessions with only 6 short wait
Jor our PCN pattents has been significant and transformative.”

During the year we were approached by West Sussex County Council’s Early Help Team to support them with Family
Counselling through the Reducing Parental Conflict Programme, During the final quarter of the year, a new two-year contract
with Barly Help began, offering six family counselling sessions per week out of our Crawley premises and Early Help’s
Shoreham premises.

We continued ongofog work with sixth form college Coliyers, with & counsellor supporting four members of pastoral staff to
safely hold the load of the college students’ emotional wellbeing through half-termly supervision sessions. Collyers students
and staff are also eligible for short-term counselling at reduced rates.

About our cllents ‘

During 2022/2023, our caseload increased by 21%, and we worked with 790 cascs, which amounts to 1,055 individuals
supported during the course of the year, 61% of our clients were female, 39% male, and fewer than 1% were non-binary. The
average age was 43 years old, compared to 48 years old last year. 23% of clicnts did not give their ethnicity, reduced from the
half of clients who did not give their ethmicity the previous year, Of tho clients that responded, 86% of individuals were white
British and 14% were from other ethnic groups with the largest proportion {rom: the Asian British community.

Approximately 9% of clients completed an after service form, Of those who completed the forms, 93% said they were cither
satisfied or very satisfied with the service they had received and 2% were unsatisfied or very unsatisfied. 90% of clients said
they felt very listened to and understood by the counsellor, and 71% said the counselling had helped them to understand
themselves better.

Some feedback from our clients
“My counsellor was really helpful. I jelt ltke she reaily understood and listened, but also helped me realise things about myself

that [ haven't before, I feel a lot more empowered and calmer for going to see fier. Would highly recommend 1o anyone.”

“It’s given me more confidence in myself and the abifity to deal with issues as they arise. I was able io practice some tools with
my partner which has made us understand each other beiter. The future definitely looks brighter!”

"“I've felt so strong coming out, I've gained so much independence and self-confidence/esteem. I'm able 1o epen up and have a
better velationship with my husband and family.”

“We sought help from Relate after our relationship was under a lot of strain. It was so easy and quick to arrange an
assesstient, e had lost how to communicate without arguing. Qur counsellor understood and taught us ways o communicate
and find us again. She really listened and spoke to us on a level that we could understand and felt that our advice was
individual and tailored to us. We cannot thank our counsellor and Relate enough for helping us.”

“My counsellor has been amazing. For the first time in nine years I undevstand myself and miy previous relationship a lot better.
I know now that I will not repeat the same cycles that have made me so unhappy for so long.”

“Counselling helped me to talk about my past and gave me the confldence to deal with it. I now feel I can take the steps o enjoy
fife and not look back.”

“The counsellor has been great with my daughter. It's been helpful to provide her with space to think about how things will/
have affected her through some difficult times - thank you.”
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

“It has made a huge difference as when I firsi came I was really worrled. About halfway through I started feeling more
confident and I don’t think about worries now."

“Has allowed me the fortan to voice my opinion in regards to what [ needed from my relationship. 1o know that I do have the
right to my opinion and that It does matter. Has helped me find some confidence In myself again,”

“Uy counsellor has saved iy marriage. What more can I say! Thank you to him for being patient and working with us to be
better people to each other and ourselves.”

“We had relationship counselling, and we were already in a place of good communication so I don't think we had any
revelations, but the sessions definitely helped clarify things in where we were both at, our difficulties and onr boundaries.
Overall the service was very good and pevsonal.”

“Our counsellor was most helpful and a good lstener. She was able (o give positive advice and was not aftaid to tackle difficult
areas. The sessions helped enormously.”

“We had counselling separately in the past so it was good to focus together. Our communication is on the right track. The
counsellor helped us to see things from a different perspective and at a deeper level.”

“Gity counsellor was incredibly understanding and patient, supporiing and guiding us in a compassionate way, We felt listened
to and over time were given the insight and tools to manage our futuve together. Worth every single second. Thank you.”

53%
167 16% 22%
81 8% K175
61 6% 7%
28 3% 3%
25 2% 0%
52 5% 3%
74 7% 3%
5 Less than 1% 5%
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3% 2%
1% 1%
{Less than 1% N/A
Ml.ess than 1% 1%

Less than 1% 1%
ij‘ ¢ Less than 1% 1% 1%
{Dig: 7% 5% 6%

Leavers & Starters

Our counselling team changed over the year wiilt the addition of one uew counsellor in training, Jazmin Ward, and three new
children and young people’s counsetlors recruited to support the PCN contracts, Deborah Thome, Maria Konstantinelli and
Sally Fifield (a familiar face who worked with us in years gone by). We said goodbye to Annie Aitchisen and Majeed Iitaf
shortly after completion of their training, and also ta Nirvana Crowley, Anna Leythome-Dean, Sura Ines-Genevini and Gracme
Butler. Emma Huband, who started her young person’s fraining the previous year, qualified and has added young people to her
sxlsting couples work with Relate. Towards the end of the year, a nurnber of new trainees and newly-qualified counsellors were
recruited to begin work In the following financial year.

We were pleased (o welcome a new member of staff to our thriving Charity Shop. Sarah Hearnden joined the team as an
additional Charity Shop Assistant in December 2022. In addition, Vicki Barry was appointed to the newly-created role of
Operations Manager due to start carly in the new financlal year.

The trustee board remained fairly steady during the financial year, with just one goodbye to Cheryll Allison in May 2022.
During the final quarter of the year work was underway to recruit a new Chair of Trustees.

We welcome all our new starters, and wish those who have moved on all the best in their next ventures,
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review

Financial position
The Statement of Financial Activities on page 12 shows a £13,892 surplus (2021/2022: deficit of £5,846) and this has been
reflected in the Balance Sheet as set out on page 14,

Funding sources
We are always grateful to our partners, funders and members of the general public who have consistently supported the vital
work of Relate West Sussex over the years. We would like to say a massive thank you to the following funders:

IFunding to support the whole organlsation and all aveas served

60" Anniversary fundraising (members of the public)

[Ernest Kleinwort Charitable Trust

Hasy Fundraising

IKelly Family Charitable ‘Trust

Co-ap

[Crawley

Crawley Borough Council

I.ongley Trust

Horsham

[Horsham District Counoil

Horsham District Community Lottery

Chichester

Bassil Shippham and Alsford Trust
ast Grinstead

|East Grinstead Common (ood Trust

Once again, we are extremely grateful and appreciative of the efforts of Cara Hyde and her team of assistants and volunteers for
making our Charity Shop a record-breaking success during the past year. In the last financial year the shop made a net profit of
£78,070 (2021/2022: £65,736).

Reserves policy

The Charity needs reserves to enable it to meet its charitable obligations and commitments it enters into. The Trustees believe
that the ideal level of reserves to meet its gencral purposes and specific activities should be up to the equivatent of four months
operating costs (currently approximately £151,000) calculated and reviewed annually. We believe that the reserves should be
raaltitained or built up to the desired level In stages as necessary, consistent with the charity's overall finencial position snd its
need to maintain and develop its charitable objectives. At the end of the financial year, the level of freely available reserves
stood at £92,900 (2021/2022: £86,625),

Plans for future perlods
2022/2023 saw the end of the chanpe work and agreed recommendation for the future which began in the previous year. In
addition to the change of name, new branding, new website and refreshed marketing now in place, there are a number of key
arens of focus going forward. Narety:

*The new Operations Manager in post from April 2023 tasked with upping counsellor utilisation and streamiining/
supporting the efficient work of the administration team;

sIncreasing core income through a second Charity Shop and new partnership contracts;

+A commitment to bringing client income and our presence across the whole county closer to pre-pandemic levels through a
growing counselling team and the opening of new face to face sessions in arcas which have lost traction.
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management

Governlng document

The Charity is controlled by its governing document, Memorandum and Articles of Association, and constitutes 8 limited
company, limited by guarantee, as defined by the Companies Act 2006.

Recruitment and appolntment of new trustees

Relate West Sussex recruifs trustees with particular skills, who have an interest in refationships, families and young people. All
new board members receive a comprehensive induction pack about Retate West Sugsex and as to their responsibility as Charity
‘Trustees and company directors, We offer trustees internal and external workshops and on-going advice, information, training
and guidance relating to their duties and the Charity's Operations.

The Board of Trustees is responsible for the overall govemance of the Charity. Trustees aro elected, appointed or co-opted, the
total mumber of Trustees not being less than six nor exceeding eighteen.

The Trustees gencrally meet between six and 12 times & year, revicw strategy and operatianal performance, and set operating
plans and budgets. The Board delegates the exercise of certain powers in connection with the financial management of the
Charity, controlled by requiring regular reporting back to the Board, so that all decisions made under delegated powers can be
ratified by the full Board in due course.

Organisational structure
The company is governed by its Memorandum and Articles of Association adopted in 1999 and updated in October 2008, May

2014, May 2021, October 2022 and October 2023.

Relate West Sussex Limited is 2 member of the Relate Federation and has been granted a non-exclusive licence to use the
Relate name and logo.

The Trustess, who are also directors of Rotate West Sussex for the purpose of company law, are responsible for the annuat
report, and for the preparation of financial statements for each financial year, in accordance with applicable law and United
Kingdom Accountancy Standords (United Kingdom Generally Accepted Accounting Practice).

The Treasurer, Chair, Contre Manager and Finance Manager undertake the financial management of the Charity, They meet
regularly to review the budget and manegement accounts and to prepare financial papers for review by the Trustee Board cvery
two months, They cnsure proper procedures are in place to manage cash resources prudently and to maximise income from
liquid resources whilst maintaining sufficient funds to meet daily cash requirementis, They advise the Trustee Board on the
appropriate lovel of free reserves and of any significant change needed in financial management strategy. Forecasting is a key
element of the financial management activitios and forecasts are roviewed regulatly at Trustea meetings.

The Centre Manager is responsible for the day to day management of the Charity’s affairs and for implementing policies agreed
by the Board of Trustees. The Supervisors, Finance Manager, Development Manager, Opetations Manager and the
Administrative Support Team assist the Centre Manager.

Company law requires the trustees io prepare financial statements for each year, which give a true and fair view of the state of
affairs of the charity and of the incoming resources and application of resources including the income and expenditure of the
charitable company for that year.

In preparing these finaneial statements, the Trustecs are required to:

- cnsure that the most suitable accounting policies are established and applied consistently;

- make Judgements and estimates which are reasonable and prudent;

- observe the methods and principles in the charities SORP;

- prepare the financial stalements on a going concemn basis unless it ig inappropriate to presume that the Charity will
continue in operation,

The Trustees have overal! responsibility for ensuring that the Charity has appropriate systems and controls, financial and
otherwise. They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the Charity and enable them to ensure that financial statcinents comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Charity and for their proper application as required by charity law.
They must take reasonable steps for the prevention and detection of fraud and other jrregularities and to provide reasonable
assurance that:
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RELATE WEST SUSSEX

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

- the Charity operates officiently, effectively and in complisnce with relevant laws and regulations;
- proper records are maintained and financial information used within the Charity, or for publication, is reliable;
- the Charity complies with relevant laws and repulations.

Corporate Governance
The organisation adheres to internal controls over all forns of commitment and expenditure. These are continually refiued fo
improvo efficiency. The Centre Manager repotts 1o the Board on performance so that all aspects are reviewed and monitored

regularly by the Board of Trustees.

The systems of intemal controls provide reasonable but not absolute assurance against material misstatement or loss and
include:
- & strategic plan and annual budget approved by the Trustees;
- regular consideration by the Trustees of financial results, variances from budgets, non-financial performance
indicators and benchmarking reviews;
- delegation of day-fo-day management anthority and segregation of duties; and
- identification and management of risks.

The trustees, who are also the directors for the purpose of company {aw, and who served during the year and up to the date of
signature of the financial staternents were:

J Barber (Treasurer)

S Hilt {Resigned 19 September 2023)
R Hodgetts

L Parsons

R Simmons

E Skyrme

S Whittaker

C Allison (Resigned 26 May 2022)

A Pearman (Chair) (Appointed 16 May 2023}

Risk Management

The Directors/Trustees of Relate West Sussex have conducted a formal review of the major risks to which the charity is
exposed, A Businiess Risk Assessment Record is kept and this is reviewed as part of the business of Executive Meetings. The
trustees are satisfied (hat systems aro in place to mitigate its exposure to all the mujor risks. Internul control risks are minimised
by the implementation of procedures for authorisation of all financial transactions. Procedures are in place to ensure compliance
with health and safety of staff, volunteers, clients and visitors to the Centre.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to sinall
companies.

The frustees' report was approved by the Board of Trustees.

WL.d.....

A Hearman (Chalr)
Trilstee

Date: 14/;\/&0813
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RELATE WEST SUSSEX

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RELATE WEST SUSSEX

I report to the trustees on my examination of the financial statements of Relate West Sussex (the charitable company) for
the year ended 31 March 2023,

Respensibilitics and basis of report
As the trustees of the charitable company (and aiso its directors for the purposes of company law) you are regponsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charitable company arc not required to be audited under Part
i6 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the charitable
company’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination [ have foltowed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Since the charitable company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that T am qualified to undertake the examination because I am a member of , which
is one of the listed bodies.

1 have completed my examinstion. I confirm that no maiters have come to my attention in connection with tho

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charitable company as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial staternents do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts In
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

1 have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

D Ve

Darren Harding ACA FCCADChA
Richard Place Dobson Services Limited
1-7 Station Road

Crawley

West Sussex

RHIO IHT

Dated: quQQQ“\\?Q\' IOD
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RELATE WEST SUSSEX

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financiai year

Unrestricted Unrestricted Restricted Total
funds funds funds
general  designafed
2023 2023 2023 2023
Notes £ £ £ i
Income from:
Donations and legacies 3 34,829 16,072 - 50,901
Charitable activities 4 260,357 - - 260,357
Other trading activities 5 151,744 - - 151,744
Tavestments 6 246 - - 246
Total income 447,176 16,072 “ 463,248
Expenditure on;
Raising funds 7 70,274 3,400 - 73,674
Charitable activiticy
Counselling 8 369,752 5,000 930 375,682
Totpl charitable expendlture 369,752 5,000 230 375,682
Total expendlture 440,026 8,400 930 449,356
Net Incoming/{outgolng) resources hefore
transfers 7,150 7,672 (930) 13,892
Gross transfers between funds (875) 875 - -
Net income/(expenditure) for the year/
Net movement in funds 6,275 3,547 (930) 13,892
Fund balances at 1 April 2022 86,625 17,284 9,131 113,040
Fund balances at 31 March 2023 92,900 25,831 8,201 126,932

The statement of finencial activilies includes all gains and losses recognised in the year.

All Income and expenditure derive from continuing activities.

Total

2022
£

48,359
210,653
122,313

331,325

56,577

330,594

330,594

387,171

(5,846)

(5,846)

118,886

113,040

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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RELATE WEST SUSSEX

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year

Unresiricted Unrestricted Restrlcted Total
funds fundg funds
general  deslgnated
2022 2022 2022 2022
Notes i £ £ £
com H
Donations and legacies 3 48,359 - - 48,359
Charitable activities 4 210,653 - - 210,653
Other trading activities 5 122,313 - - 122,313
Total income 381,325 - - 381,325
Expendlture on;
Raising funds 7 56,577 - - 56,577
Chari ctivities
Counselling 8 327,766 1,078 1,750 330,594
Total charitable expenditure 327,766 1,078 1,750 330,594
Total expendlture 384,343 1,078 1,750 387,17t
Net Incoming/{outgolng) resources before transfers (3,018) (1,078) (1,750) (5,846)
Net income/(expenditure) for the year/
Net movement In funds (3,018) (1,078) (1,750} (5,846)
Fund balances at 1 April 2021 89,643 18,362 10,881 118,886
Fund balances at 31 March 2022 86,625 17,284 9,131 113,040
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RELATE WEST SUSSEX

BALANCE SHEET
AS AT 31 MARCH 2023

Flxed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assels

Total assets less eurrent liabillties

Incomc funds
Restricted funds

Unrestricted funds
Designated funds

General unrestricted funds

Notes

13

14

15

17

18

2023

11,365
139,636

151,001

(24,434)

25,831
92,900

365

126,567

126,032

8,201

118,731

126,932

2022

3,941
13,372

117,313

(5,312)

17,284
86,625

1,039

112,001

113,040

9,131

103,909

113,040

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 31 March 2023,

The dircetors acknowledge their responsibilities for complying with the requiremnents of the Companies Act 2006 with respect

to accounting records and the preparation of financial statements,

The members have not required the company to obtain an audit of its financial statements for the year in question in accordance

with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the smalt

companies regime.

The financial statemerits were approved by the Trustees on IQ/“./&QQ'S

Alfearman (Chair)
Tiqatee

Company registration number 05776865




RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

13

1.4

Accounting policles

Charity information

Relate West Sussex is a private company limited by guarantee incorporated in England and Wales. It is also a charitable
vompany registered with the Charity Commission. The registered office is The Orchard, 1-2 Gleneagles Courl, Brighion
Road, Crawley, West Sussex, RHI0 6AD.

Acconnting convention

The financial statements have been prepared in accordence with the charitable company's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practico
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ircland (FRS 102) (effective 1 January 2019)". The charitable company is & Public Benefit Entity as
defined by FRS 102.

The charilable company has tsken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepate a Statement of Cash Flows,

The financial statements are preparcd In sterling, which is the functional currency of the charitable company. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, The principal accounting policies
adopted are set out below.

Golng concern

At the time of approving the financial statements, the trusices have a reasonable expectation that the charitable company
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concem basis of accounting in preparing the financial statements.

Charltable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise finds which have been set aside at the discretion of the trustees for specific purposes. The
purposes and uses of the designated funds are set-out in the notes to the firancial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used, The purposes and uses of the
restricted funds are set out in the notes to the financial siatements.

Income
Income is recognised when the charitable company is legally eutitled to it afler any performance conditions have been
met, the amounts can be measured relisbly, and it is probable that income will be received.

Legacies are recognised on receipt or otherwiss if the charitable company has been notified of an impending distribution,
the amount is known, and receipt is expected. 1f the amount is not known, the legacy is treated as a contingent asset.

Grants are credited to the Statement of Financial Activities in the year in which the charitable company becomes entitled
to them,

Other trading activities includes income from goods donated to the shop to be sold on and is recognised when the goods
are sold,

Charitable activitles include client income received by way of counselling, PST and other ¢lient income and is recognised
when received.

Investment income is recognised in the year it relates to.
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

H

1.5

1.6

1.7

1.8

LY

1.10

1,11

Accounting policies {Continued)

Expenditure
Liabilitles and related cxpenditure are recognised in full in the financial statements as soon as an obligation arises and
include VAT.

Cost of generating funds includes ¢xpenses related to running the Charity Shop and are recognised as incurred.

Expenditure represents the costs directly attributable to charitable activities including governance costs and external
Independent Examiner fees.

Support cosis now include governance costs which are costs associated with meeting the constitutional and statutory
requirements of the charitable company and include Independent Examiner fees, accountancy fees, legal and professional
fees and bank charges, :

Allocation and apportionment of costs
‘The main activities of the charitable company are counselling and running the Charity Shop, so all costs related to these
are classed as direct charitable costs. All othier costs are allocated as support costs.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuaticn, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives
on the following bases;

Fixtures, fittings & equipment 33.3% Straight Line
Computers 33.3% Straight Line

‘The gain or loss arising on the disposal of an asset is determined as the difference between the sale procceds and the
earrying value of the asset, and is recognised in the stateinent of financial activities.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at calt with banks, other short-term liquid investments with
original maturities of three months or less.

Financlal Instruments
The charitable company only has financial assets and labilities of a kind that qualify as basic financial instruments, Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value,

Taxatlon
"The charitable company is exempt from corporation tax on its charitable activitics,

Employee benefits
The cost of any nnused holiday entitlement is recagnised in the period In which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charitable company is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retlrement benefits
The charitable company operates a defined contributions pension scheme. Cortributions payable to the charitable
company’s pension scheme are charged to the Statement of Financial Activities in the period to which they relate,
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

112

1.13

Accounting policles (Continued)

Debtors
Debiors are recognised at the settlement amount due.

Creditors

Creditors are recognised where the charitable company has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reHably. Creditors arc normally recognised at their settlement amount after allowing for any discounts due.

Critical accounting estimates and judgements

In the application of the charitable company's accounting policies, the trustees are required to maks judgements,
estimates and assumptions aboul the carrying amount of assets and Labilitics that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actus] resuits may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estlmates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Donatlons and legacles

Unrestricted Unrestricted Total Unrestrleted Total
funds funds funds
general  deslgnated general
2023 2023 2023 2022 2022
£ £ £ £ £
Grants received 34,829 16,072 50,901 48,359 48,359
Granfs receivable
Crawley Borough Council 20,000 - 20,000 15,265 15,265
Crawley Borough Council Covid 19 grant - - - 2,667 2,667
Sussex Community Foundation Crisis Fund - - - 3,733 3,733
Horsham District Council 4,355 - 4,855 4,750 4,750
Bassil Shippham and Alsford Trust - 250 250 250 250
Gatwick Airport Community - - - 1,500 1,500
Hoare Trustecs - - - 2,980 2,980
Longley Trust - 980 980 1,000 1,000
Amold Clark - - - 1,000 1,000
Eamest Kleinwort Charitable Fund - 3,000 3,000 3,000 3,000
Relateen Crawley Borough Council 9,974 - 9,974 11,000 11,000
Just Giving - 4,067 4,067 - -
Eventbrite - 857 857 - -
Last Grinstead Common Good Trust - 2,000 2,000 - -
Kelly Family Charitable Trust - 4,900 4,900 - -
Other 18 18 1,214 1,214
34,829 16,072 50,90t 48,359 48,359
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Charltable activities

Income from services provided

5 Other trading activities

Charity shop incame

6 Investments

Interest réceivable

7 Raising funds

Charity shop expenses
Operating charity shops
Staif costs

Charity shop expenses

Counselling Counselling
2023 2022
£ £
260,357 210,653
Unrestricted Unrestricted
funds funds
general general
2023 2022
£ £
" 151,744 122,313
Unrestricted Total

funds

general
2023 2022
£ £
246 -
Unrestricted Unrestricted Tofal Unrestricted
funds funds funds
general  deslgnated general
2023 2023 2023 2022
£ £ £ £
39,040 3,400 42,440 28,819
31,234 - 31,234 27,738
70,274 3,400 73,674 56,577
70,274 3,400 73,674 56,577
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8

Charitable actlvities

StafY costs
Depreciation
Advertising
Sundries

Counsellor training
Counsellor expenses
Staff expenses
Traveliing expenses

Share of support costs {see note 9)
Share of governance costs (3ee note 9)

Annlysis by fund

Unrestricted funds - general
Unrestrleted funds - designated
Restricted funds

Counselling Counselling
2023 2022

£ £
317,726 259,348
674 2,688

12 332

- 195

1,259 5,112
11,608 12,677
473 271

734 3,758
332,486 284,381
41,182 44,257
2,014 1,956
375,682 330,594
369,752 327,766
5,000 1,078
930 1,750
375,682 330,594
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

11

Support costs
Support costs Governance 2023 Supportcosts Governaace 2022
cosis costs
£ £ £ £ £ £
Operating lease charges 19,708 - 19,708 16,759 - 19,759
Insurance 1,911 - 1,911 4,172 - 4,172
Telephone 2,685 - 2,685 2,578 - 2,578
Printing and stationery 1,050 - 1,050 617 - 617
Sundries 3,641 - 3,641 5,407 - 5,407
Office equipment & 1T
software 12,187 - 12,187 11,174 - 15,174
Repairs and renewals - - - 550 - 550
Independent examination
fees - 1,941 1,941 - 1,860 1,860
Bank charges - 73 73 - 96 96
41,182 2,014 43,196 44,257 1,956 46,213
Analysed between
Charitable activities 41,182 2,014 43,196 44,257 1,956 46,213

Governance costs includes payment to the independent Examiner of £1,941 (2022- £1,860).

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits fram the charitable
company during the year,

Trustees' expenses
There wers no trustees’ expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022,

Employecs

The average monthly number of employees during the year was:
2023 2022
Number Number
Staff 34 28
Employment costs 2023 2022
£ £
Wages and salaries 322,130 269,303
Social security costs 13,746 3,690
Other pension costs 13,084 9,093
348,960 287,086
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

n

12

13

14

15

Employees

Key Managenent Personnel

The trustees consider four members of staff to be key management personnel (and five for last year). The total

employment benefits of key management personne! were £87,373 (2022 - £63,470),

There were no employees whose annual remuneration was more thag £60,000.

Taxation

(Continued)

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tanglble fixed assets

Flxtures, fittings
& equipment

Cost
ALl April 2022

At 31 March 2023
Depreclation and lmpalrment
At | April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amount
At 3] March 2023

At 31 March 2022

Debtors
Amounts falling due within one year:

Prepayments

Creditors: amounts falling due within one year

Notes

Deferred incoime 16
Accruals and deferred income

£
4,465

4,465
4,465

4,465

I

Computers

£
11,462
11,462
10,423
674

11,097

365

|

1,039

|

2023
£

11,365

2023

17,420

7,014

24,434
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

16  Deferred income

Other deferred income

Deferred income is included in the finnncial statements as follows:

Deferred Income is included within:
Current liabilltles

Movements in the year;
Deferred income at 1 April 2022.

Resources deferred in the year

Deferred income at 31 March 2023

17 Restricted funds

2023 2022
£ £
17,420 -
2023 2022
£ £
17,420 -
17,420 -
17,420 -

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants hold on trust for specliic purposes:

Movement In funds

Balanco at Incoming Resources

1 April 2021 resources cxpended

£ £ £
Relateen Chichester 270 - (160)
Relateen Crawley 10,611 - (1,590)
10,881 - (1,750%

Balance ot Resources Balance at
§ April 2022 expeaded 31 March 2023
£ £ £

116 - 110

9,021 (930) 8,091
9,131 (930} 8,201

Restricted funds relate fo income that has been set aside for the Young Pecople's service also known as Relateen.
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINULED)
FOR THE YEAR ENDED 31 MARCH 2023

18

Designnated funds

The income funds of the charity include the following designated funds which have becn set aside out of unrestricted
funds by the trustees for specific purposes:

Baiance at Resources Balanca at Incoming Resources Transiers Balance at

1 Aprit2021 expended 1 April 2022 resources expended 31 March 2023

£ £ £ £ £ £ £

Computers 1,078 (1,078) - - - - -
Succession

planning 5,000 - 5,000 - (5,000 - -
Counsellor

training 5,759 - 5,759 - - - 5,759

Marketing 1,000 - 1,000 - - - 1,000

Charity Shop 5,525 - 5,525 - (3,400) 875 3,000

Fundralsing - - - 16,072 - - 16,072

18,362 (1,078} 17,284 16,072 {8,400) 875 25,831

The Computers fund has been sel aslde in order for the charitable company to update their corputers

The Succession planning fund has been sct aside in order for tho charitable company to have the necessary funds for any
key personnet changes that inay happen in the future,

The Counsellor training fund has been set up so the charitable company can provide training for their counsellors in the
future when required.

The Marketing fund has been set aside in order for the ¢haritable company to market their future services further.
The Charity Shop fund has been set aside to update the electrics in the shop and any other repairs that are required,

The Fundraising Fund has been set aside fo provide subsidies and bursaries according to funder guidelines.
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RELATE WEST SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1% Anaslysls of net assets between funds

Furd balances at 31 March 2023 are represented by:

Tangible assets
Current assets/(liabilities)

Fund balances at 31 March 2021 are represented by:

Tangible asseis
Current asscts/(liabilities)

20 Operatlng lease commitments

Lessee

Unrestricted
funds

20213
£

3635
92,535

92,900

Unrestricted
funds
2022

£

1,039
85,586

86,625

Designated  Restrieted Total
funds funds

2023 2023 2023

£ £ £

- - 365

25,831 8,201 126,567

25,831 _ 820 126,932

Designated  Restricted Total
funds funds

2022 2022 2022

£ £ £

. - 1,039

17,284 9,131 112,001

17,284 9,131 113,040

At the reporting end date the charitable company had outsianding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years
In over five years

21 Related party transactions

There were tto disclosable related partty transactions during the year (2022 - none).

2023
£

28,527
64,000
144,000

236,527

2022
£

31,740
92,527
144,000

268,267
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