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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 July 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objects of the charity
The objects of the charity as set out in the governing document are:

(i) To provide or assist in the provision, in the interests of social welfare, of facilities for recreation and other leisure
time occupation for young people and children with the object of improving their conditions of life in accordance with
Christian principles.

(ii) To provide or assist in the provision of education of children and young adults with the object of developing their
physical, mental, emotional or spiritual capacities; and

(iii) To educate young people with useful skills and promote activities which seek to make the arts relevant to their
community, and encourage their participation in the arts generally.
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

OBJECTIVES AND ACTIVITIES

Activities for achieving objectives

Krunch is a children and young people focused, registered charity established in 1999. Operating from two sites based
in Sandwell in the Black Country and Thorbury, South Gloucestershire, Krunch delivers a range of Emotional Health
and Wellbeing Services and positive community-based activities with children and young people.

Activities during the year included:

- One-to-one mentoring interventions, ages 9 - 19 years topical group workshops
- Alterative education sessions

- Project work and mentoring care experienced children and young people

- Work with children/young people with special educational/additional needs

- Transition project (moving from primary to secondary school)

- Preventing serious violence and youth crime interventions

- Real Respect project - preventing inappropriate sexual behaviour and violence against women and girls
- Developing and piloting new programmes and resources

- CAMHs secondment - our staff supporting Sandwell's Single Point of Access referral route and delivering
therapeutic interventions

- Holiday activities and food programme

- Adventurous activity trips

- The Prince's Trust Achieve programme

- Robust Covid 19 response programmes

- iRise - supporting pupils' return to education post Covid

- Community and skate festival

- Youth clubs

- Bushcraft club

- Boxing club

- Youth council

- Young volunteer programme

Krunch, Central

Krunch Central is based in Oldbury in the borough of Sandwell in the Black Country and provides a range of
one-to-one emotional health and wellbeing interventions and alternative education placements for children and young
people aged 9 to 19 years. We work with students from many different educational establishments such as primary,
secondary, special schools and pupil referral units, as well as with those currently not in cducation.

We focus on listening to and validating an individual's worth, improving emotional health and wellbeing, and building
resilience in children and young people, cnabling them to become a positive voice in their own communities. We work
holistically within existing multiagency frameworks with the intention of empowering children and young people.

Our experienced mentors are skilled at building relationships with young people and facilitating meaningful solution
focused conversations. Mentors use tools such as games, art activities, worksheets and flash cards to help mentees
reflect, verbalise and set positive goals for themselves. We use Outcomes Star developed by Triangle Consulting to
facilitate change and measure progress. We even have Harry, our Pets As Therapy dog, who loves working with
mentees!

This year we experienced an increased demand for our mentoring services from schools and social workers. During this
Covid recovery phase, many children have been experiencing the negative emotional effects of the pandemic, as well as
living with other ongoing personal life circumstances. The top four reasons children and young people were referred to
us in 21- 22 were low mood, low confidence, lacking motivation and challenging behaviours and difficulties mixing
with peers. We were pleased to receive a significant upturn in the number of referrals for Care Experienced Children
and those with Special Educational Needs and Disabilities, both areas of support that our team are passionate about, as
well as working with an increasingly diverse cohort of young people.

We have grown our team and we continually access a range of training; this past year we have upskilled in the arcas of
harmful sexualised behaviour, understanding eating disorders, mental health first aid and autism awareness.
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 Julv 2022

OBJECTIVES AND ACTIVITIES

"The programme from Krunch has been excellent. All students who have properly utilised the service have

found it informative. The strategies provided offer students effective skills to deal with the challenges

presented. Krunch offers effective solutions to all students to develop resilience and I have seen real improvements
academically." Teacher of film & media and personal tutor - Sandwell College

Krunch, South West

Krunch South West is based in the market town of Thombury, South Gloucestershire. We are a vibrant hub for young
people and youth provision in the local area and this year have offered a wide range of services and activities for
young people.

We have a small team of passionate and committed youth workers and a unique venue, The Pod, to facilitate our work.
Over this year we have worked with 330 individual young people, aged between 10 and 25 years, helping them to reach
their full potential.

Our focus is on supporting the emotional and physical wellbeing and life skills development of young people from all
backgrounds, and our work takes on two strands: open access provision that all young people can come along to; and
targeted provision that provides focus support for young people who have become disengaged and/or struggling with a
variety of issues (mental health, NEET, substance misuse, anti-social behaviour etc).

All our activities are focused on positive outcomes such as improving communication skills, understanding rights and
choices, new skills and knowledge, positive mental and physical health, improved relationships and self confidence, and
we have been able to achieve around 2500 'marks' for cach one of these outcomes throughout this year.

Qur core activities have been youth clubs, one-to-one mentoring, small group work, personal development programme,
holiday activities and food programme and youth volunteering. We have successfully run The Prince's Trust Achieve
programme and a number of young people completed Personal Development and Employability Skills units. We have
worked in partnership with the local councils, schools, police and youth organisations and received referrals for our
one-to-one work from several different sources.

"This has been an exceptional year for us at Krunch and I have been so thrilled at the breadth and depth of our

offer of local youth provision. Working in partnership with so many other local agencies has been fantastic, and our
relationships with local schools, social services and the police have been further cemented. It has been a privilege to
walk alongside our young people, helping them navigate a post covid world and deal with all the uncertainty, anxiety
and turbulence that was, and is still ahead of them. I would like to thank the Krunch South West team for their
dedicated work, as well as the Krunch trustees for their support. Thank you to all our funders, especially to Thornbury
Town Council who are always championing the cause of local young people." Penny Baker, Krunch South West
Manager.

Public benefit
The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to guidance
published by the Charity Commission relating to public benefit.

The charity's activities provide the public benefit of improved engagement in education and society by young people
and the raising of their aspirations and quality of life. This provides a platform to benefit the wider society by
improving emotional health and wellbeing of children and young people, reducing engagement in antisocial behaviour,
and improving the economic potential of the Sandwell/Dudley and Thombury areas as a result.
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Krunch UK (Company number (015364024)

Report of the Trustees
for the Year Ended 31 July 2022

ACHIEVEMENT AND PERFORMANCE
Summary of achievement during the year
Krunch, Central:

- No. of young people 373:

- Increase of 107 *

- 5 % increase in children with SEND* this year to 35% of total referrals
- 10% of mentees arc care experienced

No. of sessions 3723:
- Increase of 995 *

No. of schools & colleges worked with 36
(* Compared to 20-21 figures)

Age:

- 12-15 years 47%

- 16 yrs & Over 30%
- Under 11 yrs 19%
- Undisclosed 4%

Gender:

- Male 57%

- Female 39 %

- Transgender 1%
- Undisclosed 3%

Ethnicity
- Asian other 2%
- Black African 7%
- Black Caribbean 6%
- Dual Heritage 11%
- Indian 5%
- Other 6%
- Pakistani 4%
- White other 4%
- White British 48%
- Undisclosed 7%

Central - spotlight on ... Emotional Health and Wellbeing Grant

We were delighted to receive Covid-Recovery Funding this year which we put to immediate use offering bespoke
mentoring interventions to 35 young people waiting for emotional wellbeing support in local schools. This funding
came at just the right time to help us accept an increased demand for our services from schools dealing with the wide
ranging impact of Covid on their students.

One school was overwhelmed with students who had lost loved ones; in another they needed our mentors to work with
year 11 students because they had returned with less motivation and more challenging behaviour following lockdown.
In general, there was an upsurge in children who felt frightened, isolated and anxious about life in general following the
pandemic. Of those referred to us, 43% had Special educational needs and 29% were within families supported by
social workers or Early Help Family Services.

This worksheet was created in session by a 17-year-old male student who initially struggled to focus on or feel

optimistic about the future due to struggles with mental health. He identified his goals for some aspects of life and some
positive steps he could take now for each. Towards the end of mentoring he showed a real increase in optimism.
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

Boundary bags have been used to encourage students to note down qualities they look for in friendships and
relationships. This activity allows them to focus on positive qualitics they should be looking for and encourages
positive boundaries towards negative behaviours. Boundary bags are also used with students to note their strengths and
qualities which is effective in helping promote self-esteem.

- No. of young people 35

- No. of sessions 362

- No. of mentors 5

- 67% of the 35 mentees experienced an increase in understanding both their feelings and behaviour
- 67% experienced an upturn in friendships

- 50% gained more confidence and self esteem

"It helped me overcome my sadness” Student, aged 11
"T learnt how to control my anger" Student, aged 10

Central - spotlight on ... Improving the emotional wellbeing of children and young people who have SEND
(Special Education Needs and Disabilities)

We have delivered emotional wellbeing interventions to an increased number of SEND young people in 21-22 via
one-to-one mentoring and small group work, for children in mainstream and specialist schools

and for young people with EHC plans who find themselves outside of the school system. Qur mentors have open and
honest solution focused conversations with mentees around topics such as self esteem

and confidence, managing feelings, developing resilience and building healthy relationships. We have also supported
children as they transitioned back into educational settings.

We have continued to work with students from our local specialist schools, Brades Lodge and Westminster. As part of
their weekly timetables, students from these schools came to our venue in Sandwell and engaged

in alternative education sessions designed to inspire, nurture and improve their social, emotional and mental wellbeing
needs. Students took part in a range of activities, such as drama, cooking, indoor sport, IT, art and design, and some
have also completed an OCN West Midlands qualification (now called AIM Qualification). We have worked hard to
meet individual learning and additional needs with relevant session content, a child led approach and appropriate
resources, to ensure that all young people feel welcome, valued and a sense of belonging at Krunch.

We celebrate difference and neurodiversity at Krunch and always encourage young people with SEND challenges to
dream big and expect to achieve and contribute to the world around them.

- No. of young people 119

- No. of mentors 10

- 35% of our mentees had a recognised SEND
- 15% had an Education Health Care Plan

"Without Krunch, J wouldn't be where he is today. I would like to thank all the staff at Krunch for all their help and
support. I am so proud of J. Thank you again" Parent

"It helped me a lot as I feel safe and comfortable" Student, aged 18

"I struggled a bit with sharing how [ felt. [ have got better at sharing my thoughts/feclings” Student, aged 18

Central - spotlight on ... Dudley Violence Reduction Intensive Mentoring Project

The Violence Reduction programme, funded by West Midlands Violence Reduction Unit (since renamed Violence
Reduction Partnership), aimed to increase the emotional health and well-being and support positive school engagement

of children who are at risk of school exclusion. We worked with 25 students referred by Dudley schools, most of whom
had already received fixed term exclusions at school before being referred to the project and were on their 'last chance'.
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

We worked in partnership with relevant professionals already involved with the children and provided an integrated
programme of solution focused one-to-one mentoring. Each young person had at least 12 one-hour sessions with an
experienced mentor through which they received support with behaviour, engagement with school and leaming, and
discussed a range of topics such as healthy friendships, criminal behaviour, managing emotions and positive choices.

All the children who engaged experienced increased self-awareness and learned new tools 1o cope with emotional
dysregulation and to understand how their brains function when under stress or fear, eg 'amygdala highjack’. In addition
56% experienced personal growth on the QOutcomes Star in the Feelings and Behaviour category. These children
experienced many barriers to learning; 44% of the cohort had special educational needs and 20% were in families
receiving social care support. Despite such challenges, 33% made progress in the area of education and leamning,

- No. of young people 25
- No. of sessions 250
- No. of mentors 6

'l worked with a young boy aged 11. We have focused on the long-term consequences of continuing with the violent
behaviour he is engaging in, as well as the risks of choosing older friends who also engage in this behaviour. We have
looked at laws around violent behaviour, and scenarios/real life examples to develop an understanding of these
consequences and how these can impact his and other people's lives. This allowed T to see the bigger picture of why he
needs to make positive changes to avoid harmful actions when he fecls angry.’ Mentor'.

Central - spotlight on ... CEO Jon's role in growing Sandwell's Early Partnership

Our CEQ, Jon Grant, is a passionate advocate of the voluntary and community sector and the important work that these
organisations deliver in local neighbourhoods. He loves to network and connect people locally and regionally,
facilitating communication and dialogue between the voluntary and statutory sectors. Jon continues to do this in various
strategic roles: Ile is Vice-Chair of Sandwell Council of Voluntary Organisations (SCVQ) and Chair of the VCS
Children and Young People's Forum.

He was also the elected VCS representative on the Sandwell Children's Safeguarding Partnership (SCSP), ensuring the
voice and work of the voluntary sector is recognised in discussions around safeguarding practice, process, and concerns.
Jon has played an active and integral part in the refresh of Sandwell's Early Help Strategy this year and now also chairs
the new Sandwell Early Help Partnership.

This growing multiagency network brings together schools, voluntary agencies, community organisations, faith groups,
Sandwell Council, health providers, police and fire services and others, to work more closely supporting children and
families in Sandwell. Jon has been the up-front presenter at many Early Help promotional events this year and the
message he has shouted and cascaded far and wide across the borough is that early intervention is available and
accessible, to support children, young people, and their families before they reach crisis point. There is growing sensc
of togetherness and respect across the professional workforce as the Partnership sccks to promote and provide the right
support, in the right place, at the right time to Sandwell children and families.

Krunch, South West:

Krunch, South West is based in the market town of Thombury, South Gloucestershire. We are a vibrant hub for young
people and youth provision in the local arca and this year have offered a wide range of services and activities for young
people.

We have a small team of passionate and committed youth workers and a unique venue, The Pod, to facilitate our work.

Over this year we have worked with 330 individual young people, aged between 10 and 25 years, helping them to reach
their full potential.

Our focus is on supporting the emotional and physical wellbeing and life skills development of young people from all
backgrounds, and our work takes on two strands: open access provision that all young people can come along to; and
targeted provision that provides focused support for young people who have become disengaged and/or struggling with
a variety of issues (mental health, NEET, substance misuse, anti-social behaviour etc).
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

All our activitics are focused on positive outcomes such as improving communication skills, understanding rights and
choices, new skills and knowledge, positive mental and physical health, improved relationships and self confidence, and
we have been able to achieve around 2500 'marks' for cach one of these outcomes throughout this year.

Our core activities have been youth clubs, one-to-one mentoring, small group work, personal development programme,
holiday activities and food programme and youth volunteering. We have successfully run The Prince's Trust Achieve
programme and a number of young pcople completed Personal Development and Employability Skills units. We have
worked in partnership with the local councils, schools, police and youth organisations and received

referrals for our one-to-one work from several different sources.

""This has been an exceptional year for us at Krunch, and T have been so thrilled at the breadth and depth of our offer of
local youth provision. Working in partnership with so many other local agencies has been fantastic, and our
relationships with local schools, social services and the police have been further cemented. It has been a privilege to
walk alongside our young people, helping them navigate a post covid world and deal with all the uncertainty, anxiety
and turbulence that was, and is still ahead of them. I would like to thank the Krunch South West team for their
dedicated work, as well as the Krunch trustees for their support. Thank you to all our funders, especially to Thornbury
Town Council who are always championing the cause of local young people." Penny Baker, Krunch South West
Manager.

- No of young people 330

- No. of sessions 461

- No. of attendees 3220

- No. of partnership agencies/funders 30

- One-to-one or small group support sessions 370

Age:

- 19-25 yrs 6%

- 13-18 yrs 57%
- 10-12 yrs 28%
- Undisclosed 9%

Gender
- Male 42%
- Female 47%
- Other 2%
- Undisclosed 9%

South West - spotlight on Holiday activities and food programme

We have worked with South Gloucestershire Council to deliver a much need Holiday Activities and Feod Programme
for secondary school age young people. Our sessions have included sports, indoor and outdoor games, arts and crafts,
graffiti, dance and vocals, bushcraft and forest skills, inflatables, cooking, self-defence, table tennis, as well as some
trips out to a high ropes course and trampoline park. Every session included a healthy lunch, which can be a lifeline for
families during the school holidays. Often the young people help to prepare and cook their own food and will try things
they haven't tried before. Participants have enjoyed the opportunity to come along and have fun in a safe and supportive

environment, engage in new activities, as well as being able to chat to a youth worker around any concerns they may
have.

- No. of young people 110

- No. of sessions 16

- No. of attendances 328

"Another big thumbs up for today. Thank you all at team Krunch" Parent

"I just wanted to say a huge thanks for today. The boys are buzzing from their time with you and can't wait until
tomorrow. Absolutely fantastic activity sessions." Parent

"The leaders are really good and funny, the food is really nice and also the activities we do are really fun!" Young
person, aged 12
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

South West - spotlight on ...Youth clubs

We run two youth clubs a week in the town centre, supported by Thornbury Town Council, for all young people in
school years 6 to 11, split into a junior and a senior club. Young people have access to a whole range of activities, such
as games, sport, pool, art, craft, gaming, cooking, and the clubs provide a safe space for young people to socialise and
access suppott.

This year we also took part in national campaigns, such as Children In Need, Anti-Bullying Week, World Environment
Day, Youth Work Week, Pride and 'Hello Yellow'

World Mental Health Day, where we chatted to the young people about the importance of looking after their mental
wellbeing. A highlight this year was our Christmas ice skating trip to Planet Ice. Young people have also taken part in
our volunteering programme, where they have helped to run youth club activities and develop valuable leadership and
team work skills.

In addition to our main youth clubs, we have offered five regular small group sessions this year: Iigsaw, for young
people with additional needs; a board games group; a girls only group; a bushcraft/forest skills club, and a boxing
programme.

- No. of young people 204
- No. of sessions 75
- No. of attendances 1536

'l really enjoy coming to Krunch as it gets me out of the house and therc are always fun activities to do. There is always
someone to talk to and I really like the people there.' Young person

"T find it relaxing to come to youth club and I enjoy doing the craft activities - it really distresses me!™ Young perso,
aged 14

"T just wanted to say a massive thank you for all the support and nurturing you give to A and the others. I can really see
the boys growing in confidence as well as developing their social skills and boosting their emotional well-being from
attending youth club with you. You know I have the utmost admiration for the work you do and am so grateful for the
support you provide." Parent

South West - spotlight on ...The Pod

The Pod is our converted shipping container located next to the local skate park and community woedland, containing a
small office, kitchen/café area serving drink and snacks, and an indoor seating area. It is a very unique venue,
specifically designed for youth work. The Pod has been used for a huge variety of activities throughout the year, such as
small group work, mentoring, our Personal Development Programme, The Prince's Trust Achieve club, partnership
meetings with other local youth organisations as well as open access youth sessions.

Most activities at The Pod take place outdoors, come rain or shine, which has been perfect whilst working within the
remaining Covid resirictions this year. The indoor space can be used for young people to learn cooking skills, barista
training, playing games, crafts, or simply just relaxing with friends. We have an outdoor table tennis table, and young
people always enjoy sitting around a fire pit, toasting marshmallows and chatting, even in the winter months!

- No. of young people 174

- No. of open access sessions at The Pod 50
- No. of attendances 586
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

"It's always been a struggle to find activitics that suit G, its often felt like he sits between two worlds (autistic and
neurotypical), never quite fitting in either. He's been asked to leave various clubs over the years as they couldn't manage
him. However, from the very first time he attended Krunch at The Pod it's felt like he found his place and fits in. He's
always thrived outside and loved bushcraft type activities so he felt right at home sitting round the fire with the youth
workers and other young people. Over the past year I've observed him thriving at Krunch and feel like his quirky and
energetic personality has been celebrated and welcomed. He's grown both in terms of his confidence, independence and
life skills. He has a greater understanding of diversity and the world around him as well as friendships and his
relationships with others. Thank you so much" Parent of young person, aged 12

"I like Krunch because it's fun and I get to see my friends and [ never used to have that many friends but I have at
Krunch. I love hanging out at The Pod because there's a fire and we get to make cool stuff and T can buy stuff like
lemon drizzle. I love the bushcraft stuff becausc it's important to learn survival so you can look after yoursell” Young
person age 12

Trustees statement regarding achievements during the year:

The headline is that this year we have worked with over 700 young people and offered over 4000 sessions, ranging
from youth clubs and holiday activities to one-to-one therapeutic support! Qur varied activities have supported a diverse
cohort of children and young people by meeting them at their point of need with a non-judgmental approach and a
listening ear, always upholding our three ethos values:

We continue to influence local and regional policy making for children and young people.

We have represented the voice of the child at strategic levels in our local authorities and contributed our expertise and
ideas to our respective voluntary and community sectors. We are proud to be part of developing Early Help working
strategies and partnerships across our regions.

The last few years have been incredibly challenging and Krunch has adjusted and adapted to an ever changing climate,
responding swiftly to the various and increasing pressures on our young people.

We found innovative ways to deliver youth work and mentoring during Covid restrictions, such as doorstep visits, safe
and well checks, phone and video calls, even online youth clubs. We are incredibly proud of the creative methods we
have pioneered to ensure that children and young people remain supported, heard and cared for and have continued
access to safe and fun opportunities.

We are blessed with a great team of experienced and dedicated trustees, staff and volunteers, who always go the extra
mile in supporting children and young people. We would like to extend our heartfelt thanks to them all for their passion,
commitment and hard work, as well as our many partners and funders, without whom we would not be able to deliver
such a quality service to the many young people we serve, helping them discover who they are, what they want to be
and how to get there.

FINANCIAL REVIEW
Financial position
During the year the charity had income of £476,988 (2021 : £465,773) and expenditure of £482,719 (2021: £417,159),

The charity received grants from a number of institutions totalling £248,022 (2021: £227,525). A full breakdown of
grants can be seen in the 'Movement in funds' note to the accounts - see 'Incoming resources’ under the heading
'Restricted funds',

At the year end the charity had total reserves of £210,729 (2021: £216,460) to carry forward. This included £84,025
(2021: £74,195) of unrestricted funds.

The trustees regard the financial results as encouraging.
Principal funding sources
The charity received the majority of its funding from grants and contracts mainly with Local Authority departments,

schools and similar agencies.

Expenditure during the year enabled the provision and support of services, as detailed in the previous section "Activities
tor achieving objectives", which supported the key objectives of Krunch UK.

Page 9



Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

FINANCIAL REVIEW
Reserves policy
The general fund is derived from unrestricted funds that have not been designated for a specific use.

It is the policy of the charity that the general fund should be kept at a level equivalent to between three and six months
expenditure. This will help to safeguard the continuity of the charity in the event of an unexpected drop in income,
The trustees and management of the charity are pleased with the progress made during the year in this respect.

Other unrestricted funds are held for the delivery of specific services in furtherance of the charity's objectives.

Restricted funds are held for specific expenditure as agreed with the funding providers. At the balance sheet date this
amounted to a balance of £126,704 (2021: £142,265) and sufficient resources were held in an appropriate form to
enable each fund to be applied in accordance with their restrictions.

At the year end there were no restricted funds in deficit.

FUTURE PLANS
Ower this next year Krunch will continue to expand its offer to young people in line with current relevant needs in the
localities in which we are working,.

Krunch Central are planning to:

- Pilot a project named 'Real Respect aimed at preventing problematic scxual behaviours.

- Increase our work with children at risk of exclusion in the neighbouring borough of Dudley.

- Increase the skillset of our staff through specific training and ongoing professional development,

- Increase our preventative mentoring work with primary aged children aged 9 years and upwards.

- Continue to support two members of staff to become fully trained counsellors which will lead to the establishment of
a counselling arm of Krunch within the next two years.

Krunch Southwest are planning to:

- Continue to provide a creative and dynamic youthwork programme in Thombury and the surrounding areas.

- Establish and develop youthwork in the town of Berkeley.

- Work with the local community and partners to celebrate 10 years of Krunch Southwest's impact on young people.

- Provide opportunities for young people to volunteer and gain accreditation.

- Work with partners to explore the service needs of young people in the community. Mentoring provision at Krunch
Southwest will be paused, pending the outcome of this piece of work.

Due to the ongoing challenges in the funding environment of local authorities, Krunch will continue to pursue
alternative funding streams that are available to complement the funding received through Local Authority departments,
schools and other existing partners.

Krunch will also look to increase the number of Trustees that it has in place and a review of governance arrangements is
also planned to ensure the ongoing health of Krunch as an organisation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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Krunch UK (Company number 05364024)

Report of the Trustees
for the Year Ended 31 July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment, appointment, induction and training of new trustees

Trustees are recruited from the charities existing network of contracts. The board seeks to identify potential trustees
who compliment the existing members of the board, ensuring a broad range of relevant skills and experience are
retained.

Potential trustees are proposed at trustce meetings and approached following approval by the board, A written
invitation is sent to the recommended individual and a written response required before formal appointment is
processed.

Following appointment, new trustees are given a trustees induction pack which includes the following:
- Copies of the Memorandum and Articles of Association

- Copies of all previous trustees' minutes

- All relevant Krunch fliers

- Statement of purpose for the board

- Role description for board members

- Current business plan

- Organisational chart

New trustees are also given a Charity Commission booklet explaining their duties and responsibilities and formal
training is provided as required by individual trustees.

These procedures will be reviewed in the next year and updated as appropriate.

Relationships with related parties
During the year Mrs E Ball, wife of Mr P Ball, was paid £7,629 (2021: £6,445) by the charity for administrative work
undertaken. At the balance sheet date nothing was owed by the charity to Mrs E Ball.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05364024 (England and Wales)

Registered Charity number
1114961

Registered office
Sandwell Christian Centre
Langley Crescent
Oldbury

West Midlands

B68 8RE

Trustees

P T Ball

J D P Spafford
L Nott

Company Secretary
J D P Spafford

Independent Examiner
Hamiltons Group Limited
Chartered Certified Accountants
Meriden House

6 Great Cornbow

Halesowen

West Midlands

B63 3AB
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REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

Lloyds TSB plc

776 Hagley Road West

Oldbury

West Midlands

B68 OPJ

Chief executive officer
J Grant

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on 26 April 2023 and signed on its behalf by:

J D P Spafford - Trustee
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Independent Examiner's Report to the Trustees of
Krunch UK (Company number (05364024)

Independent examiner's report to the trustees of Krunch UK (Company number 05364024) ('the Company")
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 July 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because 1 am a member of the Association of Chartered Certified
Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
Z the accounts do not accord with those records; or
3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Alan Jones FCCA
The Association of Chartered Certified Accountants

Hamiltons Group Limited
Chartered Certified Accountants
Meriden House

6 Great Cornbow

Halesowen

West Midlands

B63 3AB

26 April 2023
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Krunch UK (Company number 05364024)

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31 July 2022

INCOME AND ENDOWMENTS FROM
Donations and tegacies

Charitable activities
Personal development
Youthwork and Community
Post 16

Other activities

Other income

Total

EXPENDITURE ON
Charitable activities
Salaries and related costs
Premises and related costs
Office and related costs
Travel and related costs
Other direct costs

Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes on pages 16 to 28 form part of these financial statements

Notes

Unrestricted
fund
£

6,191
165,428
12,597
39,433
4,499

818

228,966

147,043
24,504
33,583

6,645
7,069

292

74,195

84,025

Page 14

Restricted

funds
£

248,022

248,022

218,299
20,631
9,306
699
14,648

263,583

(15,561)

142,265

126,704

2022 2021
Total Total
funds funds
£ £
254213 231,319
165,428 191,390
12,597 7,535
39,433 30,135
4,499 2,306
818 3,088
476,988 465,773
365,342 318,520
45,135 37,774
42,889 37,048
7,344 5,176
21,717 16,829
292 1,812
482,719 417,159
(5,731) 48,614
216,460 167,846
210,729 216,460




Krunch UK (Company number 05364024)

Statement of Financial Position

31 July 2022
Unrestricted
fund
Notes £

FIXED ASSETS
Tangible assets 9 3,630
CURRENT ASSETS
Debtors 10 47,634
Cash at bank and in hand 53,976

101,610
CREDITORS
Amounts falling due within one year 11 (21,215)
NET CURRENT ASSETS 80,395
TOTAL ASSETS LESS CURRENT
LIABILITIES 84,025
NET ASSETS 84,025
FUNDS 12
Unrestricted funds
Restricted funds
TOTAL FUNDS

Restricted

funds
£

74,588
6,822

45,294

52,116

52,116

126,704

126,704

2022 2021
Total Total
funds funds
£ £
78,218 81,635
54,456 57,573
99270 110,793
153,726 168,366
(21,215) (33,541)
132,511 134,825
210,729 216,460
210,729 216,460
84,025 74,195
126,704 142,265
210,729 216,460

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 July 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 July 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(2) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of atfairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Scctions 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 26 April 2023 and were

signed on its behalf by:

J D P Spafford - Trustee

The notes on page 16 to 28 form part of these financial statements
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Krunch UK (Company number 05364024)

Notes to the Financial Statements
for the Year Ended 31 July 2022

ACCOUNTING POLICIES

Basis of preparing the financial siatements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charilies preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention,

The financial statements are presented in sterling which is the functional currency of the charity and rounded to
the nearest £.

Critical accounting judgements and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial period
are addressed below:

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Income from service level type agreements are recognised as the service is performed.

Income from grants with performance related conditions are recognised to the extent that the performance
related conditions have been met.

Income from grants not subject to performance related conditions are recognised when the charity becomes
entitled to the grant.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost includes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner intended by
management.
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Krunch UK (Company number 05364024)

Naotes to the Financial Statements - continued
for the Year Ended 31 July 2022

ACCOUNTING POLICIES - continued

Tangible fixed assets

The Charity adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item
when the cost is incurred, if the replacement part is expected to provide incremental future benefits to the
Charity. The carrying amount of the replaced part is derecognised. Repairs and maintenance are charged to
Statement of Financial Activities during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of the assets less their residual value over their estimated useful
lives.

Depreciation is provided on the following basis:

Improvements to property - 10%  straight line
Plant and machinery - 25%  straight line
Fixtures and fittings - 25%  straight line
Motor vehicles - 25% reducing balance

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised in the Statement of Financial Activities.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Pension costs and other post-retirement benefits

The charitable company operates a defined pension scheme. Contributions payable to the charitable company's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate and are
allocated against unrestricted funds.

Redundancy costs

Redundancy costs are charged to the Statement of Financial Activities in the period to which they were incurred
and are incorporated in wages expenditure.
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Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

CHARITABLE ACTIVITIES COSTS

Salaries and related costs
Premises and related costs
Office and related costs
Travel and related costs
Other direct costs

SUPPORT COSTS

Salaries and related costs
Premises and related costs
Office and related costs
Travel and related costs
Other direct costs

Support costs, included in the above, are as follows:

Wages

Social security

Pensions

Rent

Insurance

Light and heat

Telephone

Postage and stationery
Motor expenses

Sundries

Repairs and maintenance
Travel expenses

Computer costs

Bank charges

Accountancy and related costs
Legal and professional fees
Training costs

Independent examiners fees

Page 18

Support
Direct costs (see
Costs note 3) Totals
£ £ £
229,161 136,181 365,342
8,081 37,054 45,135
4,545 38,344 42,889
63 7,279 7,344
20,216 1,501 21,717
262,068 220,359 482,427
Governance
Management costs Totals
£ £ £
136,181 - 136,181
37,054 - 37,054
36,604 1,740 38,344
7,279 - 7,279
1,501 - 1,501
218,619 1,740 220,359
Salaries Premises Office
and and and
related related related
costs COsts costs
£ £ £
122,929 - -
5,471 - -
2,531 - -
- 11,625 -
- 4,343 -
- 14,335 -
- - 6,661
- - 5,471
529 - 6,230
- 6,751 -
- - 6,883
- - 373
- - 9,496
900 - 1,490
3,821 - -
- - 1,740
136,181 37,054 38,344




Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued

for the Year Ended 31 July 2022

SUPPORT COSTS - continued

2022 2021
Travel
and Other
related direct Total Total
costs costs activities activities
£ £ L £
Wages - - 122,929 109,483
Social security - B 5,471 5,198
Pensions - - 2,531 2,308
Rent - - 11,625 10,610
Insurance - - 4,343 2,033
Light and heat - - 14,335 11,340
Telephone - - 6,661 7,307
Postage and stationery - - 5,471 4,005
Motor expenses 5,982 - 5,982 3,122
Sundries - 1,501 8,260 5,609
Repairs and maintenance - - 6,751 6,012
Travel expenses 1,297 - 1,297 1,965
Computer costs - - 6,883 7,632
Bank charges - - 373 548
Accountancy and related costs - - 9,496 7.739
Legal and professional fecs - - 2,390 1,840
Training costs B - 3,821 2,464
Independent examiners fees - - 1,740 1,800
7,279 1,501 220,359 191,015
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2022 2021
£ £
Depreciation - owned assets 14,171 12,590
Other operating leases 11,625 10,610
INDEPENDENT EXAMINERS FEES
2022 2021
£ £
Independent examiners fees 1,740 1,800
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Krunch UK (Company number (05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

TRUSTEES' REMUNERATION AND BENEFITS

During the year the charity was provided with management accounting services totalling £8,880 (2021: £7,120)
by 70x7 Accountancy Limited, a company in which Mr J Spafford is a director. At the balance sheet date £740
(2021 : £720) had been paid on account to 70x7 Accountancy Limited.

Trustees' expenses

There were no  trustees' expenses paid for the year ended 31 July 2022 nor for the year ended 31 July 2021.

STAFF COSTS
2022 2021
£ £
Wages and salaries 336,222 294276
Social security costs 17,787 14,948
Other pension costs 6,083 5,279
360,092 314,503
The average monthly number of employees during the year was as follows:
2022 2021
Management and admin 6 5
Direct delivery 17 |
23 22
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 3,794 227,525 231,319
Charitable activities
Personal development 191,390 - 191,390
Youthwork and Community 7,535 - 7,535
Post 16 30,135 - 30,135
Other activities 2,306 - 2,306
Other income 3,088 - 3,088
Total 238,248 227,525 465,773
EXPENDITURE ON
Charitable activities
Salaries and related costs 141,811 176,709 318,520
Premises and related costs 11,512 26,262 37,774
Office and related costs 30,663 6,385 37,048
Travel and related costs 4,014 1,162 5,176
Other direct costs 4,565 12,264 16,829
Other 1,812 - 1,812
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10.

Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund funds funds
£ £ £
Total 194,377 222,782 417,159
NET INCOME 43,871 4,743 48,614
RECONCILIATION OF FUNDS
Total funds brought forward 30,324 137,522 167,846
TOTAL FUNDS CARRIED FORWARD 74,195 142,265 216,460
TANGIBLE FIXED ASSETS
Improvements Fixtures
to Plant and and Motor
property machinery fittings vehicles Totals
£ £ £ £ £
COST
At 1 August 2021 77,789 22,084 44,293 1,999 146,165
Additions 3,017 1,044 6,693 - 10,754
Disposals - (5,898) (24,249) - (30,147)
At 31 July 2022 80,806 17,230 26,737 1,999 126,772
DEPRECIATION
At 1 August 2021 7,779 18,865 36,152 1,734 64,530
Charge for year 8,081 1,480 4,545 65 14,171
Eliminated on disposal - (5,898) (24,249) - (30,147)
At 31 July 2022 15,860 14,447 16,448 1,799 48,554
NET BOOK VALUE
At 31 July 2022 64,946 2,783 10,289 200 78,218
At 31 July 2021 70,010 3,219 8,141 265 81,635

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade debtors 25,910 27,262
Prepayments and accrued income 28,546 30,311
54,456 57,573
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12.

Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade creditors 4,864 2,419
Social security and other taxes 5,656 4,256
Other creditors 10 47
Accruals and deferred income 10,685 26,819
21,215 33,541
MOVEMENT IN FUNDS
Net Transfers
movement between At
At1.8.21 in funds funds 31.7.22
£ £ E £
Unrestricted funds
General fund 74,195 9,830 - 84,025
Restricted funds
South Gloucestershire Council 11,085 8,691 (1,260) 18,516
Thombury Town Council 5,802 (5,802) - -
SMBC Core Fund 2,500 - - 2,500
Early Help VCS Co ord 22,055 (9,232) . 12,823
Tesco Groundwork UK 1,000 (1,000) - -
SCVO - Vision 2030 grant - 3,883 . 3,883
MAF - 3,565 (2,357) 1,208
HUB Capital Fund 78,684 (12,369) 7,557 73,872
Crime Commissioner fund 590 - (590) -
Community Fund (Lottey) 11,760 (4,475) (765) 6,520
Sandwell Communities and Housing 8,789 (6,490) - 2,299
Dudley VRU - 2,418 - 2,418
Onestop - 483 - 483
Thombury League of Friends - 3,489 (2,585) 904
Thombury Food Bank - 1,278 - 1,278
142,265 (15,561) - 126,704
TOTAL FUNDS 216,460 (5,731) - 210,729
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12.

Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

South Gloucestershire Council
Thornbury Town Council

SMBC Core Fund

Early Help VCS Co ord

Tesco Groundwork UK

Grantham Yorke Trust

SCVO - Vision 2030 grant

MAF

HUB Capital Fund

Community Fund (Lottery)

Magnox

Sandwell Communities and Housing
Sandwell Community Safety Project
Dudley VRU

Active Black Country

Onestop

Renishaw

Thornbury League of Friends
Thornbury Food Bank

TOTAL FUNDS
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Incoming Resources Movement
resources expended in funds
£ £ £
228,966 (219,136) 9,830
34,401 (25,710) 8,691
16,383 (22,185) (5,802)
15,000 {15,000) .
83,629 (92,861) (9,232)
- (1,000) (1,000)
5,000 (5,000) -
5,000 (1,115 3,883
4,050 (485) 3,565
- (12,369) (12,369)
11,760 (16,235) (4,475)
2,000 (2,000) -
5,992 (12,482) (6,490)
27,602 (27,602) -
27,215 (24,797) 2,418
2,000 (2,000) -
1,500 (1,017) 483
500 (500) -
3,990 (501) 3,489
2,000 (722) 1,278
248,022 (263,583) (15,561)
476,988 (482,719) (5,731)




12.

Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.8.20 in funds funds 31.721
£ £ £ £

Unrestricted funds
General fund 30,324 43,871 - 74,195
Restricted funds
South Gloucestershire Council - 11,594 (509) 11,085
Thormbury Town Council 6,145 (343) - 5,802
SMBC Core Fund 2,500 - - 2,500
Early Help VCS Co ord 3,330 18,725 - 22,055
Awards For All 5,576 (5.576) - -
Big Lottery Fund 19,884 (15,958) (3,926) -
Tesco Groundwork UK - 1,500 (500) 1,000
Early Intervention Youth Fund 2,880 (2.880) - -
CR + Dudley 657 (657) - -
Dudley 627 3,327 (3,327 - -
Dudley 829 (YEF) 6,861 (6,861) - -
SCVO - Vision 2030 grant 4476 4.476) - -
MAF 1,047 (1,047) - &
TRC 173 (173) s 2
UK Youth 1,233 (1,233) - -
HUB Capital Fund 77,433 (10,504) 11,755 78,684
Heart of England 2,000 (2,000) - -
Crime Commissioner fund - 3,370 (2,780) 590
Community Fund (Lottery) - 11,760 - 11,760
Magnox - 1,890 (1,890) -
Sandwell Communities and Housing - 8,789 - 8,789
Rekre8 - 2,150 (2,150) -

137,522 4,743 - 142,265
TOTAL FUNDS 167,846 48,614 - 216,460

Page 24



12.

Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued

MOVEMENT IN FUNDS - continued

for the Year Ended 31 July 2022

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

South Gloucestershire Council
Thormbury Town Council
SMBC Core Fund

Early Help VCS Co ord
Awards For All

Big Lottery Fund

Tesco Groundwork UK
Early Intervention Youth Fund
CR + Dudley

Dudley 627

Dudley 829 (YEF)

SCVO - Vision 2030 grant
MAF

TRC

UK Youth

HUB Capital Fund

Heart of England

Crime Commissioner fund
Community Fund (Lottery)
Magnox

Sandwell Communities and Housing

Rekre8

TOTAL FUNDS
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Incoming Resources Movement

resources expended in funds
£ £ £

238,248 (194,377) 43,871
24,112 (12,518) 11,594

35,200 (35,543) (343)
15,000 (15,000) :
38,705 (19,980) 18,725

- (5,576) (5,576)

12,592 (28,550) (15,958)
1,500 - 1,500

- (2,880) (2,880)

(258) (399) (657)

26,272 (29,599) (3,327)

41,724 (48,585) (6,861)

: (4,476) (4,476)

- (1,047) (1,047)

’ (173) (173)

- (1,233) (1,233)

500 (11,004) (10,504)

- (2,000) (2,000)
4,000 (630) 3,370
11,760 - 11,760
1,975 (85) 1,890
12,293 (3,504) 8,789
2150 - 2,150
227,525 (222,782) 4,743
465,773 (417,159) 48,614
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Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds

South Gloucestershire Council
Thombury Town Council
SMBC Core Fund

Early Help VCS Co ord
Awards For All

Big Lottery Fund

Tesco Groundwork UK

Early Intervention Youth Fund
CR + Dudley

Dudley 627

Dudley 829 (YEF)

SCVO - Vision 2030 grant
MAF

TRC

UK Youth

HUB Capital Fund

Heart of England

Crime Commissioner fund
Community Fund (Lottey)
Magnox

Sandwell Communities and Housing
Rekre8

Dudley VRU

Onestop

Thornbury League of Friends
Thornbury Food Bank

TOTAL FUNDS

Net Transfers
movement between
At1.8.20 in funds funds
£ £ £
30,324 53,701 -
5 20,285 (1,769)
6,145 (6,145) -
2,500 - -
3,330 9,493 -
5,576 (5,576) <
19,884 (15,958) (3,926)
- 500 (500)
2,880 (2,880) -
657 (657) -
3,327 (3,327) -
6,861 (6,861) -
4,476 (593) -
1,047 2,518 (2.,357)
173 (173) -
1,233 (1,233) -
77,433 (22,873) 19,312
2,000 (2,000) -
- 3,370 (3,370)
; 7,285 (765)
5 1,890 (1,890)
. 2,299 4
B 2,150 (2,150)
- 2418 -
- 483 -
- 3,489 (2,585)
- 1,278 -
137,522 (10,818) -
167,846 42,883 -
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Krunch UK (Company number 05364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General fund 467,214 (413,513) 53,701
Restricted funds
South Gloucestershire Council 58,513 (38,228) 20,285
Thornbury Town Council 51,583 (57,728) (6,145)
SMBC Core Fund 30,000 (30,000) -
Early Help VCS Co ord 122,334 (112,841) 9,493
Awards For All - (5,576) (5,576)
Big Lottery Fund 12,592 (28,550) (15,958)
Tesco Groundwork UK 1,500 (1,000) 500
Grantham Yorke Trust 5,000 (5,000) -
Early Intervention Youth Fund - (2,880) (2,880)
CR + Dudley (258) (399) (657)
Dudley 627 26,272 (29,599) (3,327)
Dudley 829 (YET) 41,724 (48,585) (6,861)
SCVO - Vision 2030 grant 5,000 (5,593) (593)
MAF 4,050 (1,532) 2,518
TRC - {173) (173)
UK Youth - (1,233) (1,233)
HUB Capital Fund 500 (23,373) (22,873)
Heart of England - (2,000) (2,000)
Crime Commissioner fund 4,000 (630) 3,370
Community Fund (Lottery) 23,520 (16,235) 7,285
Magnox 3,975 (2,085) 1,890
Sandwell Communities and Housing 18,285 (15,986) 2,299
Rekre8 2,150 - 2,150
Sandwell Community Safety Project 27,602 (27,602) -
Dudley VRU 27,215 (24,797) 2,418
Active Black Country 2,000 (2,000) -
Onestop 1,500 (1,017) 483
Renishaw 500 (500) .
Thornbury League of Friends 3,990 (501) 3,489
Thormbury Food Bank 2,000 (722) 1,278

475,547 (486.,365) (10,818)
TOTAL FUNDS 942,761 (899.878) 42,883
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13.

14,

Krunch UK (Company number §5364024)

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

Name of fund Purpose of fund

South Gloucestershire Council Youthwork activities in South Gloucestershire (13+)

Thornbury Town Council Youthwork activities in Thornbury

SMBC Core Fund Core overhead costs, including salarics

Early Help VCS Co ordinator Co-ordination of early help services in Sandwell

Awards For All Youthwork activities

Big Lottery Fund Youthwork activities and establishing 'The POD'

Tesco Groundwork UK Youthwork activities and one-to-one support for young people

Early Intervention Youth Fund Early Intervention mentoring activities

CR+ Dudley Mentoring activities

Dudley 627 Mentoring activities

Dudley 829 (YEF) Mentoring activities

SCVO - Vision 2030 grant Mentoring activities

MAF Youthwork activities to support young people

TRC One-to-one support for young people

UK Youth Support to young people through covid

HUB Capital Fund Capital costs in connection with "The POD', formerly referred to as
'HUB'

Heart of England Transition mentoring

Crime Commissioner fund Youthwork activities and sccurity costs

Community Fund (lottery) Youthwork activities

Magnox Personal development programme and small group work

Sandwell Communities and Housing Mentoring activities for care leavers

Rekred Purchase of coffee machine for "The POD'

Sandwell Community Safety Project Mentoring activities

Dudley VRU Mentoring activities

Onestop Food programme

Renishaw Y outh work activities

Thornbury League of Friends Storage facilities and Wifi access

Thornbury Food Bank Food and welfare programme

RELATED PARTY DISCLOSURES

There were no other related party transactions during the period.

COMPANY LIMITED BY GUARANTEE

Krunch UK is a company limited by guarantee and accordingly does not have share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Krunch UK (Company number 05364024)

Detailed Statement of Financial Activities
for the Year Ended 31 July 2022

2022 2021
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 6,191 3,794
Grants 248,022 227,525
254213 231,319
Charitable activities
Personal development 165,428 191,390
Youthwork and community 12,597 7,535
Other activities 4,499 2,306
Post 16 39,433 30,135
221,957 231,366
Other income
Other incoming resources 818 3,088
Total incoming resources 476,988 465,773
EXPENDITURE
Charitable activities
Wages 213,293 184,793
Social security 12,316 9,750
Pensions 3,552 2,971
Accreditation costs 1,626 1,204
Workshop and activity costs 17,093 10,024
External costs 17 3,000
Improvements to property 8,081 7,779
Plant and machinery 1,480 1,350
Motor vehicles 65 89
Fixtures and fittings 4,545 3,372
262,068 224,332
Other
Recharged expenses 292 1,812
Support costs
Management
Wages 122,929 109,483
Social security 5471 5,198
Pensions 2,531 2,308
Rent 11,625 10,610
Insurance 4,343 2,033
Light and heat 14,335 11,340
Telephone 6,661 7,307
Carried forward 167,895 148,279

This page does not form part of the statutory financial statements
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Krunch UK (Company number 05364024)

Detailed Statement of Financial Activities
for the Year Ended 31 July 2022

2022 2021
£ £
Management
Brought forward 167,895 148,279
Postage and stationery 5471 4,005
Motor expenses 5,982 3,122
Sundries 8,260 5,609
Repairs and maintenance 6,751 6,012
Travel expenses 1,297 1,965
Computer costs 6,883 7,632
Bank charges 373 548
Accountancy and related costs 9,496 7,739
Legal and professional fees 2,390 1,840
Training costs 3,821 2,464
218,619 189,215
Governance costs
Independent examiners fees 1,740 1,800
Total resources expended 482719 417,159
Net (expenditure)/income (5,731) 48,614

This page does not form part of the statutory financial statements
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