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Report from the Chair of Trustees 
 
The great work of our staff and volunteers has continued despite all the 
uncertainties and difficulties of the current financial climate. 

As always, there are still very many families needing support and 
encouragement. Our volunteers are coming alongside our families to listen, 
inspire, and reassure them, ably supported by our co-ordinators.  

Our Targeted Support Worker, who can work with more complex cases, has 
had a very encouraging year helping families to overcome difficulties and make 
positive changes. 

The weekly Family Group is an amazing addition to our core work helping the 
children to socialise play and take part in activities in readiness for nursery or 
infant school. Our generous donors have enabled our group families to have 
occasional trips that add richly to their experiences. 

All this has been against a backdrop of the uncertainty of cuts in financial 
support from Birmingham Forward Steps, the main funder of our core work. 
With funding from the Cost-of-Living fund, we have been able to wait until 
March to reduce our staff hours. We are exceedingly grateful to all our funders 
as every penny counts. 

Currently we must raise far more money, from more directions, to keep our 
very necessary work going, sadly competing with other charities equally in 
need. 

We are grateful for all the support from Pure Offices, both financial and with 
providing use of office space for meetings and volunteer training. 

I would like to thank my fellow trustees for all the hard work that they put in to 
support our staff and work. Especially Tony, as treasurer, keeping us well 
informed of all the financial issues.  
 
 
Vivienne Miller 
 
Chair of Trustees  
 



Aims & Objectives 
 

What we do 

Home-Start is a voluntary organisation which offers a unique service 
to children and their families who live in the Northfield and Selly Oak 

districts of Birmingham. By providing practical and emotional 
support in the home environment we help families overcome many 
challenges they are facing. Families referred to our service can also 

access our weekly run Family Group where children and their parent 
/ carer attend to share quality time together, enjoy activities, 

socialise and learn through play. 

How we do it 

We receive referrals from many different organisations or families 
can refer themselves. Our experienced staff team and trained 

volunteers offer help, support, and guidance to families through the 
challenging times they are facing. We collaborate closely with local 

schools, nurseries, health visiting teams, midwives, children’s 
centres, social workers, and many other organisations to provide the 

support that is needed to help families reach their potential. 

Our plans 

∞ To continue building on our core service of volunteers ∞ 

∞ To continue providing access to Family Group enabling families to 
relieve isolation and increase child development ∞ 

∞ To increase and raise our service profile ∞ 

∞ To broaden our sources of income ∞ 

∞ To continue to make improvements to our service delivery ∞ 

∞ To meet the needs of every child referred to our service, giving 
them the best possible start in life ∞ 

 



Funding, Grants and Donations 

 

●Birmingham Forward Steps         ●The National Lottery           ●Awards for All 

             ●The Cole Charitable          ● Pure Offices         ●Mr Roger Osborn        

                          ●Sir John Middlemore        ●Easyfundraising       

           ●Critchley Charitable Trust       ● Edward & Dorothy Cadbury Trust        

                ●Infosys      ●Roger and Douglas Turner Trust   ●The Jamhounds 

                       ●We Are All Making a Difference      ●GJW Turner Trust     

●HMRC Charities     ●Dan Critchley        ● Cadent    ● The Garrod Trust     

 

We are extremely fortunate that Pure Offices at Longbridge have chosen 
Home-Start Birmingham South as their charity of the year for the second year 
running. The staff at Pure offices are amazing and we are extremely grateful 

for all the support they are giving.  

 

In November 2024 local band The Jamhounds put on a charity night for 
Home-Start Birmingham South which led to donations of over £2000. 

 

Christmas gifts & Easter eggs for all the children were donated by: 

Infosys     Pure Offices   Birmingham City Mission 

Christmas Hampers were donated by 

Birmingham Basket Brigade & Northfield Community Partnership 

 

 

All grants, donations, and gifts that we receive helps us to continue providing 
the much-needed intervention and support to vulnerable and disadvantaged 
children and their families. 

 



Management Committee 

Vivienne Miller – Chair of Trustees & Company Secretary 

Tony Guest – Treasurer 

Sandra Walton – Trustee 

Chris Pascal – Trustee 

Randal Brew – Trustee 

Jean-Luc Oliveira-Priez – Trustee 
Stephanie Phillips - Trustee 

Cllr. Debbie Clancy – Advisor 
 

 

Staff Team 
 

Joanne Taylor - Manager 
Sonia Barrett-Hawkins – Senior Family and Volunteer Co-ordinator 

Sarah McDowall – Family and Volunteer Co-ordinator 
Michelle Gauntlett – Family Group Co-ordinator 
Sarah-Jane Tancred – Targeted Support Worker 

Justine Cull – Family Group Assistant 
Dawn Pulford – Admin Assistant 

 
Volunteers 

 
*Anne Marie Henry       *Geraldine Quinn     *Lisa Strawford  

       *Stacey Nolan    * Sherelle Nelson    *Fiona Doherty    *Melissa Afuye    
    *Ian Forrest        *Sarah Thornton    *Kelle Shore      
*Juliette Faulkner    *Emma Harman       *Immaculate Nakiboneka  
* Lara Robinson      * Heydi Roper      *Memunatu Bangura  
 
 

Our Volunteers have given their valuable time to support families and offer 
the help and guidance needed to achieve and reach their goals.  
We cannot thank them enough for their hard work & commitment.  









Home-Start Birmingham South
Trustee's Annual report for Year ended 31 March 2025

Directors

The directors as named on page 1 have served either throughout or during the year. 

Constitution, object and policies

In planning the charity's activities for the year the trustees kept in mind the Charity Commission
guidance on public benefit at their meetings 

The objects of the charity are:

To prevent cruelty or maltreatment of children
To relieve sickness, poverty and need amongst children and parents of children
To promote the education of the public in better standards of childcare

Although an independent scheme, Home Start Birmingham South is affiliated to Home Start U.K.

The senior organiser is responsible for the day to day operational management of the charity

Development, activities and achievements this year.
The charity continues to maintain its core services
For completion, the statistics reported are for the whole year.

Families & Children: Referral sources:

Number of families receiving support: 112 Family Support Workers: 38
Number of children supported: 229 Health Visitors:  15

Number of children under 5: 140 Mental Health Service: 5

Number of children 5+: 89 Other Home-Starts: 7

Number of families receiving family group only support: 28 Social Workers: 5

(Families receiving both Family Group and Volunteer Support: 12) Doctor/Midwife: 4

Number of children with a child protection plan: 16 Perinatal:  9

Number of children with a child in need plan:  19 Other charity: 10

Number of children with an Early Help Plan: 38 Other: 8

Number of children with a disability: 8 Self: 11
Parents with a disability:  1
Number of lone parents: 70

 The Charity is grateful, to the number of volunteers who assist and without whom the charity would not exist. 

 The directors who are also trustees of the charity present their  accounts for the year ended 31 March 2025 

Directors are selected from known relevant networks considering the balance of skills and representation required.

The organisation is a charitable company limited by guarantee, incorporated in March 2006, The company was established under a 
Memorandum of Association which established the objects and powers of the charitable company and is governed under its 
Articles of Association.  

To safeguard, protect and preserve the good health, both physical and mental of children 
and parents of children
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