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THE WEIR LINK
England & Wales · Charity number 1114855

Details

Status Registered

Legal form Charitable company

Company number 05819428

Registered 2006-06-26

Register View on the Charity Commission register

Contact

Address The Weir Link
33 Weir Road
London
SW12 0NU

Phone 02086735153

Email hello@theweirlink.org.uk

Website www.theweirlink.org.uk

Activities

Objects: THE PROMOTION FOR THE PUBLIC BENEFIT OF URBAN OR RURAL REGENERATION IN
AREAS OF SOCIAL AND ECONOMIC DEPRIVATION (AND IN PARTICULAR THE AREA OF BENEFIT) BY
ALL OF OR ANY OF THE FOLLOWING MEANS: - SEE GOVERNING DOCUMENT FOR DETAILS.

Activities: The Weir Link has transformed what was the derelict Weir Hall on the Weir Estate in Thornton
Ward South London into a community centre and benefit for the whole community. Facilities provided include
a Community Reception and Information area, an Adult Education Training Room, a Nursery providing full
day-care and a drop-in creche, 2 offices, a meeting room and a kitchen.

https://opencharities.uk/ew/1114855
https://find-and-update.company-information.service.gov.uk/company/05819428
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1114855
mailto:hello@theweirlink.org.uk
www.theweirlink.org.uk
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Acts As An Umbrella Or Resource Body

• What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Arts/culture/heritage/science, Amateur Sport, Environment/conservation/heritage,
Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Area of benefit: NOT DEFINED. IN PRACTICE, GREATER LONDON.

• Lambeth

• Wandsworth

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £84,675 £103,146 - -

2024-03-31 £92,648 £107,656 - -

2023-03-31 £74,218 £99,079 - -

2022-03-31 £66,782 £91,434 - -

2021-03-31 £59,956 £86,608 - -

Trustees

Name Role Appointed

James Alexander Boyd Chair 2024-03-16

BARBARA JOHN 2026-06-04

COMFORT AKINMURELE 2024-06-11

Carlo Taczalski 2017-08-01

Laura Hale 2024-03-22

Laura Kathryn Boyd 2024-03-16

RICHARD MARTIN JOHN LEA 2012-02-22

Rachel Daphne Stokes 2020-02-25

https://opencharities.uk/ew/1114855
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Legal and Administrative Information

Status:

Charity Number.

Company Number:

Company Limited by Guarantee with Charitable Status (from June 2006)

1114855

05819428

Office Address:

Trustees 2021Q2

Mike Hayes CBE:

Margaret Hedley

Richard Lea:

Carlo Taczafski

Rachel Stokes:

Rev Helen Smith

The Weir Link

33 Weir Road

London

SW12 ONU

Chair

Vice-Chair

Company Secretary

Treasurer

Safeguarding Co-ordinator

Bankers

Independent

Examiners

HSBC Bank Pic

117Balham High Road

London SW12

Goldwins

75 Maygrove Road

London

NW6 2EG
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TRUSTEES' REPORT FOR THE YEAR ENDEO 31 Ill{ARCH 2022

Public Benefit Statement

The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to

have due regard to the Charity Commission's general guidance on public benefit. The charitable purpose

is enshrined in its objeds for.

~ The promotion for the public benefit of urban and rural regeneration in areas of social and economic

deprivation (in particular, the Weir Estate, London Syyf2 and the neighbourhoodin the widerarea of

south London

~ To pmmote the development of young people in achieving their full physical, intellectual, social and

spiritual potential.

~ The pmmotlon of any other chantable purpose as the Dlmctois shall from time-to4me think fit for the

benefit of the community in the Area of Benefit.

The Trustees consider that these objectives are being futtilled through delivering a range of community

services for children and adults with pro-active outreach as shown in the activities and perfonnance

section of this report.

Objectives

The main objects of The Weir Link charily are:

1. for the promotion, for the public benefit, of urban and rural regeneration in areas of social and

economic deprivation {in particular, the Weir Estate, London SW12 and the neighbourhood in the

wider area of south London) induding by all or any of the following means:

~ the relief of poverty

~ the relief of unemployment

~ the advancement of education, training and re-training

~ provision of technical assistance, business advice or consultancy

creation of training and employment opportunities

~ development of the capacity and skilb of the members of disadvantaged communities

The Weir Link Annual Report and Accounts 2021-22 j 2
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2022

~ provision of public health facilities and childcare

~ maintenance, improvement or provision of public amenities

~ provision of recreational activities

~ promotion of good race relations

~ advancement of health

protection or conservation of the environment

~ promotion of public safety and the prevention of crtme

2. to promote the development of young people in achieving their full physical, intellectual, social
and spirttual potential

The Weir Link Vision

The Weir Link aims:

~ To be a catalyst for change. Providing a centre offering a range of educational, training, childcare

and social support for residents of Thornton ward targeting those on low income; unemployed;

low skilled I returning to work adults and minority ethnic communities.

~ To create opportunities for individual and community growth through education, training, family

support and opportunities for building cohesive communlges through a range of networking, social

and educational activities.

~ To create a community where everyone is valued and encouraged and where diversity is

cherished and enjoyed.

Organisation Structure, Governance and Ilanagement

Governing Documents

The Weir Link was incorporated in May 2006 and registered as a charity in June 2006. The Charity was

incorporated as a Company Limited by Guarantee without share capital. The powers and limits of The

Weir Link are set out in the Memorandum and Articles of Association dated 3rd May 2006 and as
amended by Members Written Resolution on 1st October 2008 and resolutions approved at the Trustees

Annual General Meeting December 2011 confirming the decision of the December 2010 AGM to increase

the number of Directors to 15.The Company must have a Chair, Vice Chair, Secretary and Treasurer all

to be elected by the Board and the new resolution requires that two places from the Stakeholder/Partner

Directors should be taken by communicant members of St Thomas with St Stephen for the duration of
the licence of Weir 2 with the PCC of St Thomas with St Stephen.

The Weir Link Annual Report and Accounts 2021-22 j 3
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 NIARCH 2022

Trustee Recruitment and Induction

The Board recognises the need to have a range of skills represented amongst the Trustees and will,

whemver possible, seek to ensure that each Trustee who is appointed will add to the skills of the Board.

The Board has decided to aim for a maximum of 15Trustees with the minimum number being 5. Existing

Trustees, Officers, Management Committee members and other interested parties may recommend to

the Board potential new Trustees with skills appropriate to the needs of The Weir Link, or the Board may

formally advertise and recruit for new Trustees with specific skills. Potential new Trustees must apply in

writing and undertake a process of interviews with a combination of existing Trustees, staff and a qualIed

Human Resources professional. References are taken up and the subsequent appointment is by an

ordinary resolution of the Board. All Trustees are DBSchecked.

Risk INanagement

The Trustees consider the main risks to the charity being about the provision of services and funding.

Formal polides have been put in place to cover all areas relating to the provision of services. The process

of risk assessment and management is a continuous process and applies not only to clients, but to staff,

premises and equipment. The Weir Link Trustees are satistied that elfective systems are in place to

mitigate perceived risks and monitor these at Trustee meetings. Regular and robust financial planning

and monitoring with the support of professional expertise mitigates the risks of funding issues for the

Charity.

Organisational Structure

The Trustee body met on nine occasions to coordinate the general strategy, direction and management

of The Weir Link.

Related Parties

The Weir Link (TWL) is committed to working in partnership with a variety of local organisations both

statutory and voluntary to deliver public benefit. Key partnerships are with the London Early Years
Foundation (LEYF), our nursery provider, the Weir Estate Residents Association iWERA), and The
Michael Tippett College fTMTC).

The Weir Link Annual Report and Accounts 2021-22 i 4
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2022

Activities, projects and programmes

Overview

2021 -2022 was a year of both consolidations as, despite the imposition of restrictions as a consequence
of Covid 19, the Business Development and Marketing Manage began to make a significant impact on
both the activities and the profile of The Weir Link (TWL) and change, as our former Community Manager,
Andrea Dennis, moved at the end cf 2021 to take a fulldime appointment elsewhere and was replaced by
Rite Sankoh as Community Centre Assistant. There were no changes to the Trustee body, which focussed
its efforts on:

~ Seeking, with iittle success, to further progress the resolution of issues in relation to the long-
term future of the building in discussion with LB Lambeth, and continuing discussions with
London Early Years Foundation on the renewal of their lease.

Addressing safeguarding by (a) ensuring safeguarding policies were in place for both children and
vulnerable adults; (b) progressing Trustee training in safeguarding; (c) appointing Rachel Stokes
as Safeguarding Co-ordinator trustee; and (d) making safeguarding a reporting matter at every
trustee meeting.

~ Commencing a review of the company's Articles of Association.

~ Progressing and adopting a Business Plan.

~ Continuing to maintain the TWL building to a high standard, including the installation of both new
signage and external lighting.

~ Welcoming back post-Covid acfivities; growing the range of acllvities to support the community;
exploring a number of further potential activities; and making applications to potential sources of
funding.

~ Responding to the Boundary Commission's proposals for reorganising local Ward boundaries.

Governance

~ From meeting only online, the Trustee body progressed to meetings held in hybrid format, with the
majority able to attend in person.

~ In June 2021 Margaret Hedley was appointed vice-chair.

~ During 2021/22 the Trustee body attempted to set in motion a programme to encourage more
people to volunteer as trustees; however, the amount of work involved was beyond the resources
available, and work on this imporlant issue was postponed to a future date.

~ Both the Business Development and Marketing Manager and the Community Centre Assistant
provide regular reports to the Trustees.

~ Health and Safety policy was reviewed, updated Safeguarding Policies for both children and
vulnerable adults were put in place and Rachel Stokes formally appointed Trustee Safeguarding
Lead.

The Weir Link Annual Report and Accounts 2021-22 I 5



TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2922

~ Part-time Business Development and Marketing Manager Elizabeth {Lizzie) Taczalski was

appointed in October 2020 and during 2021-22 phyed a key role in growing the organisation's
'brand', developing contacts with our stakeholders and wider community, increasing our range of
services and activities and renewing confidence in TWL's role and purpose.

~ Following Andrea Dennis' departure, to whom the Trustee's offer their thanks for the significant role

she played in being a 'presence' on site, liaising with building users and diligently pursuing the

many maintenance issues that arose, Rite Sankoh was appointed in a part%me role as Community

Centre Assistant, with a wider remit that included closer working with the Business Development

and Marketing Manager and providing support in running activities. This revised role worked well

and has helped grow our relationship with the users of our services, especially parents/carers and

their children, for which both Lizzie and Rite are congratulated.

Partners

~ TWL continued to have an excellent relationship wilh its partners, especially London Early Years
Foundation (LEYF) and The Michael Tippet College (TMTC).

~ During 2021/22 negotiations continued to renew the lease with LEYF. Despite agreement on
revised terms being reached in principle, negotiations continued to be on hold following a long-

awaited response from the London Borough of Lambeth (LBL) to TWL's outstanding request for a
condusion to discussions in relation to TWL's head-lease with LBL. These discussions were
pursued during the year, induding a meeting with Lambeth otficers and several direct
conversations; but Ittle progress was achieved.

~ Towards the end of the year the Parochial Church Council of the parish of St Thomas with St
Stephen established a group to begin thinking about the long-term future of the St Stephen building

and the Trustees were disappointed not to be invited to contribute to the group*s work as TWL is a
partner in a Licence to Occupy for certain spaces in the building at defined times.

Building maintenance

~ Significant attention was paid to maintaining the building*s fabric and responding to the need for
ongoing maintenance and repair following the detailed survey undertaken eady in 2020. Amongst
other matters the following issues were dealt with:

~ Overhaufing the proprietary, security shutters installed as part of the building's fabric.

~ Ensuring security doors were properly maintained.

~ Replacing emergency lighting.

The Weir Link Annual Report and Accounts 2021-22 i 6



TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2022

Business Development

Significant progress was made during the year in (a) developing TWL's strategy, (b) increasing the range
of community activities, and (c) creating and growing a social media presence. Significant milestones
include:

Building on the strategic audit commenced in the previous year a draft Business Plan was tabled
in August 2021 and finally approved at the February 2022 Trustee Meeting.

~ The Homework Club continued, and both the Polish Stay and Play Group and the Cedar House
Post-natal Depression Group returned post-Covid.

~ The Community Chit Chat Cafe commenced on a weekly basis at TMTC and with the support of
The Madeleine Milbum Literacy Agency a children's reading project staffed by volunteers was
established. The first ofwhat is now a reguhr and successful Film Club event was held in November
of 2021. A mother and baby Pilates group run by Madia Rashid was established in the Weir 2
lounge and a One-for-all Baby Sensory groups was set up by Norland-trained nanny Georgia-May
Campbell.

~ Several potential new activities for young people including sports and bike maintenance were
explored with both civic and commercial partners; but for a variety of reasons were unable to
commence in 2021-22.

~ Links were made with several potential funding agendas and bids made to The Walcot Foundation
and the Peter Minet Trust and a grant off4,179made by Thornton Ward Police to enable an alter-
school arts and cralh session to be run on a weekly basis.

~ TWL are founder members of the Clapham Park Youth Initiative, which brings together a number
of partner organisations in the area and in which we continue to take a leading role.

Financial and IT systems
~ Regular updates on the linancial position were made at each meeting of the Board of Trustees.

The Trustees made a conscious decision to run at a small annual deficit post-Covid to enable the
organisation to regain and grow its momentum. The financial position is kept under regular review
and although sensitive to unexpected changes in both income and expenditure remains in

sustainable position and able to pay its way.

The Weir Link Annual Report and Accounts 2021-22 j 7



TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2022

Volunteers

Volunteering is central to TWL's ethos, and the Trustees wish to place on record their thanks to its

volunteers.

Conclusion

During 2021/22 TWL made good progress in implementing a plan to grow its presence and increase its

activities to support the local community, particularly families, in the post-Covid era. Its building was in

excellent condition; its profile enhanced; and its communications much improved. Its range of services
was increasing and it was gaining confidence in securing, promoting and managing activities and

becoming a valued partner to the communtfies and organisations around Weir Road.

Financial Review

The Weir Link receives no

financial support from the local authority or other statutory agencies and for several years has been

entirely dependent on rent and fees from users of the building. The Trustees have sought to manage the

available finandal resource in a prudent manner, ensuring that unallocated reserves were sufficient to

meet unforeseen maintenance and management challenges and that, as a general rule. operational

expenditure does not exceed income.

Regular rental income from Leyf and licence fee income from The Michael Tippett College have helped

secure a good financial position from which the Trustees intend to seek to increase activities for the
benefit of the local community.

The Trustees employed a part-time Business Development and Marketing Manager and redesignated

the part-time post of Community Manager as Community Centre Assistant during the year.

Looking ahead, it is the Trustee*s intention to continue with a policy of prudence and reinforce this with a
more proactive approach to raising income and a planned programme of expenditure on social and

economic projects, in addition to building maintenance.

The Weir Link Annual Report and Accounts 2021-22 j 8
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2022

Statement of responsibilities of the trustees

The trustees (who are also directors of chai itable company for the purposes of company law) are responsible
for preparing the trustees' annual report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the trustees are required to:

~ Select suitable accounting policies and then apply them consistently
~ Observe the methods and principles in the Charities SORP
~ Make judgements and estimates that are reasonable and prudent
~ State whether applicable UK Accounting Standards and statements of recommended practice have

been followed, subject to any material departures disdosed and explained in the financial
statements

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation

The trustees are responsible for keeping proper accounting records that disdose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other inegularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

induded on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may diifer from legislation in other jurisdictions.

Approved by the Board of Trustees and signed on its behalf by:

Richard Lea

Trustee and Company Secretary

Date: I Q i ~ 6+2:L

Ilike Hayes

Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE WEIR UNK FOR THE YEAR

ENDED 31 INARCH 2022

I report to the charity trustees on my examination of the accounts of the Company for the year ended

31 March 2022.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes cf company law) you

are responsible for the preparation of the accounts in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
cf the 2006 Act and are eligible for independent examination, I report in respect of my examination of

your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

carrying out my examination I have followed the Directions given by the Chanty Commission under

section 145(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection

with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 366
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

Act other than any requirement that the accounts give a 'true and fair view which is not a
matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

ACnony Eptti BAFCA CTA FCIE
Goldwins
Chartered accountants .
ii5 Maygrove Road
West Hampstead
London NW6 2EG

h& ~~
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The WElt LINK

STATEMENTS OF FINANCiAL ACTMIIES (incorparating sn income and expenditure ace cant)

FOR THE YEAR ENDED 31 MARCH 2022
2022 2021

Income fnxn:
Other income

Investment incame

Tabd income

Unrestricted
Funds

Note 6

3 66,779
4 3

Tatal Funds Total Funds

59,942
14

Expamgture on:
CharitaMe activibes

Total expenditure

5 09,744 21,690 01~ 86,608
86,608

Nat income I (expendkure) ftu the year 6 (2,962) (21,MM) (34,652) (26,652)

Transfers between funds

Net mmrmnent In fbnds

Reconallalan af funds:
Taiei funds brought farward

Total funds cmrled forward

(2,962) (21,890) (24,652) (26,652)

67,066 320,617 395,663 422,335~DI ~ I I 83

All of ihe above resuxs are derived fram continuing activities. Tlmre were no other recognised gains ar lasses other

than those stated above. Movements in funds am disdosed in Note 13 to the financial statements.



The WEtR UNK

BAlANCE SHEKT

AS AT 31 NARCH 2022

Fhed assela:
The Weir Link Centre

Church Counct
Other Fixed Asset

Cunent assets:
Debtors
Cash at bank and in hand

Uablibee:
Creditom amounts falling due wiTNn one year

Net cunenl assaht

Total net assets

2022 2022
Mote 6 5

272,$N
34,327

31IUt16

10

6,315

509415

2021
6

282,849
45,768

804

12,699
59.575
72,274

6,012

329,421

66,262

96.699

Funds
Reskicted funds

Unrestricted funds:
General funds

Total unrestricted funds

328,617

67,066

699969

For the year ending 31 March 2022 ihe company was engtled to exemption from audit under sectirn 477 of Ihe Companies Act

2006 relating to small companies. The members have not mquired the company to obtain an audit in accordance with secgon

476 of the Companies Act 2006.The directors acknowledge their responsibility for.complying wnh the requirements of the Act

withrespect to accounting records and for ihe preperason of accounts. These accounts have bean prepared in accordance with

fne provisions applicable to companiessubject to the smal companies regime.

Approved by the trustees on ..!.3Lll......t.......
and signed on their behalf by:

Nike Hayes

Tlllslee

Company reg stration no. 05010420

ttw attached notes form part of the financial statements.
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NOTES TOTIIE 556ANCIAL STATENENTS

FOR TIIE yEAR ENOEO $1 66ARCH 2022

The finanrial ~have been prepared in acardance wgh Accaun6ng end Reporting by Chari6es: Statement of Recommended
Prac6ca applicabta to chargies preparkrg ther accaunts in accenlanm mth gte Finanmal Reporting Standard eppficable in the UK and
Repubgc of Ireland (FRS 102-egecgve I January 2015)- (CtnxNes SORP FRS 102) and the Companies Act 2000.

The charitable company mess gm delingkm of s pubgc bermN enmy under FRs 102. Assets and fiabfil6es srs inbagy recognised si
hbmrkal cast or transscfkm vabe unless odmnshe sbrted in dm relavarrt acwmndng poficy ar nate.

b) Eohql «mnemn
Tha vucr sac ronriid ar thai Ihwe «a no malaria uncerleirrtes about Ihe charfiabls company's sbillly to conrtiue as s gomg mrwsm

c) Income
Incmne is recaymed when the charby has enNlement to the funds, sny periormanoe condibons agached to the income have been met, it
is probable that Iha mcolna wig ba ieiwlvad arid gist Ihe ainount csn be ineasurcd iafisNy.

Irmome fmm fiovemment and odter grants, whether 'cepkaf gmnls ar 'revenue' grants, is nnxqntsed when ihe charily hes eniNement Io
Ihe funds, any perl'ormance condiTions attached to the grants have been met, it is prabable that the inmms will bs received and Ihe amaunt
can be measured refiably and is not deferred. Inmane nmeivsd in advance fer the pcovhion of spmfiged service b deferred unN Ihe cmeria
for income cogniTion are met.

For legacies, eniidement is taken as dm ewfier of Ihe date an which eilhec the charily is aware that probate has been granted, the estate
has bean fawllsed and noNiwwon has been made by 5m axsuibv(s) to Ihe chsrfiy fimt a dlsblbufion wrt bs made, or when a d sirfixrion Is
received from fite astute. Receipt of a legacy, in shde ix in part, N enly wmsidersd pmbeble when fire amount can be mmmured refiably
and the charily has been nobtied of the «xscubx's inlengon lo make s dialribubon. Where lsgariss have been naNied to fhe rimrity, er Ihe
charily is aware af Ihe granfing af probate, and Ihe uileria for income nmogni6on have nat been mel, fimn Ihe legacy is a smrtsd as a
cordingent asset and dlsdovsd if makxial.

Oemlatis of ggtr„seivtmm and fiurigthm

Denumd professional servimw and donated facfiNes sre acogrwxN ss inmnm when the charil has cenirol ever the item m received the
servke, any candilions sssmdrrtnd with the dorm5on have been mel, the receipt af economic

benefit

fi the use by the charily of gm item
is probable and gmt economic beneN can be measured regably. bt scmmlance with Ihe ChsrNes SORP (FRS 102), volunteer 5me is not

oognised so mlsr to tha ttuames' annual mport fer mom informafion about gwir conbibu6on

On remipt, donated gills, professional eendmv and donated faaWies are recognised «m the bass af aw value «f the gilt Io rtw charil
which ls gm smaunt the charily wauld have been wifing to pay to abtwn send eau or fsriNes af equkrdent economic benefi an Ihe open
markak a orespanding amount is rtren recaudsed in mqwndhure bt fhe periad af receipL

e) Inhaset receivable
Interact on fumb hekl an deposit is inriuded when receivable and fiw smourrt can ba measured rsfiably by fits chsrfiy; firis is nonnafiy Iqxm
norticafion of firs interest paid or payabla by Ihe bank.

Fund asomxrtbW
Unmsbicted tends are svafisbls lo spend oii sclvllhm gtat faxlhsr any of Ihs purpases cf chwity. Oeslgnalsd funds ma unresbkM funds of
Ihe charity which Ihe austees have derided al their d'aeration to set aCids ta use far a specilic purpose. Restrivxsd funds are donagons
which fits donor has spemTied are lo be solely used for parficutm mwm sf Ihe chmrttya work or for specmr. pro)ecb being undertaken by Ihe
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NOIRE TO THE FEIAN CIAL STATEHENTN

FOR THE SEAR EINIEO 31 ISARCH fififig

I Aoostnrimg Fogdes (congnued)

g) Pond)dfum srid ~NTIAT
Expendihne is recognised once there is a legal or conslrucbve obkgalion to make s payment to a gird parly, it is probsbm that setrisment

will be required and the amount of the obligation can be measured mls bly. Expenditure is dassdled under the fogomng accvlty headings.

~ Casts ef mising funds comprise ot trading costs and the coals incunod by the charitable company in inducing third parbes to Inaks

vcluntaN contnbukons to it, as wel as me oml of any atnvmes mth a fundrwwng purpose.

Dlher expendiure repmsenl» those items nal falling into any oriwr heading.

Irrecoverable vAT is charged as a cast against the adhriy for which the expenditure was mmmml.

h) Agocagmt ofSINFsd costa
Support costs are those funclmns thai assbt the work of Ihe chaltty but do not directly undertake dmritablo acfivNes. Support costs include

badi dfice ccats, finance, personnel, payrol and governance costs whmh support the actnshes. These mals have been allocated

expernNure on charitabm ac6vities The bases an which suppmt casts have been abxmted are sei out in note 5.

I) Tmiglbls fbmd assels
Items of equipment sre cspkalised where Iha purchase price exceeds f500. Depredahon is provided at rains cakuhted io write down Ihe

cmt of each asset to ds eshmated residual value over os expected useful Ne. The depredalmn rates in use are as folcws:

The Weir Link Building

St Stephen's Church Leasehold

New Iritchen knprovem ant

Fixtures and Fillings

Computer equipment

Shaight lne over 60 years
Straight lne over \ 5 years
Sualght IIIie over' y TSSIs

yfrik orl cost
33% on cost

j) Oeblmn
Trade and other debtors are recogmsed at Ihe setlement amount due afier any trade discount offered. Prepspnents are valued at the

amount Ixcmdd net ot any Ira de discounts duc.

k) Cmdiolbankaridbtlomd
Cash at bank and cash in hand indudes cash and short term tvghly kquid inveslmenls with a short maturily ol three months or kms from the

date of acquisiuon or openNg cf Ihe deposil or simimr account

I) Clmfilam end provlslmm
Cred Sore and provismns are recognised where the chanty has a present obfgason resubng fiom a past event that mg probably resuk in the
transfer ef funds to a third party and the amount due to sewe Ihe oblgacon can be measured or es6mated relably. credriois and pnmsioro
ar nonnaly recognmad at their settlement amount aller agomng for any bade discounts due.
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2 Detailed comparagves for the statement cf financial activifies

Unrestricted
Funds

2021
Restricted Total

Funds Funds

Income fram:

Chargsbb actlvmest

Srants
Other trading acIvt5es
Investments
Total Incorrre
Expenditure on:
Charitable activities:
Total expendgura

59,942
14

59,956

59,942
14

59,956

64,91S 21,690 86,608
64,91S 21,6SO 86,608

Net income I (expenditure) behue gains I (hnunm) on
I vsstmenm

Net gains I Sosses) on invesanents
Net income I expendibne
Transfers between funds

Net income I (expenditure) before other recognised gains snd
losses
Net movement in funds
Toad funds brought fonnud
Tolal funds carried fjord

(4,962) (21,690) (26,652)

(4,962) (21,690) (26,652)

(4,962) (21,690) (26,652)

(4,962) (21,690)
72,028 350,307

(26,652)
422, 335

67.066 ~328 617 ~395 683

3 Other income

Unresbichrd
Funds

f
Restricted

Funds
f

2022
Total

Funds
f

2021
Total

Funds
f

Rental income 59,942

4 brcome from ivesbneum

S~T7$ 66 T7059 942

Unrestdcled Restdcted
Funds Funds

f f

2022
Tobrl

Funds
f

2021
Total

Funds
'f

Bank interest 14
3 14

25
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5 Analysis at expenditure- Cement year

2022 Tourt 2021 Total
6

Direct staff costa
Dbect cost
Project costs
Insurance
Support cost
Oflice costs
Premises & equipment coals
Depredations
Governance cost
ExamineVs fees

Total expenditure 2021

Total expenditure 2020

1,T02
IL$31

1,702
2,031

19,022

2,764

5,697
27,583
22,236

5,6$7
n,503
~36

5,434
35,468
22,020

~060 2,010
916434 ~$1434 86,608

Of the taial expenditure, 269,744 was unrestricted (2021: 804,918) and 621,690 was resirct d

(2021: t21,690).

Analysis of expenditure- prior year

Charitable
acbvibes

8
2021 Total 2020 Total

6 6

Direct staff casts
Direct cost
Insurance
Support cost
Oflice costs
Premises 8 equipment casts
Depreciations
Legal & professional
Bad debt provisian

Gorremance cost
Examiner's fees

Total expenditure 2021

19,022 19,022 10,511

2,764 2,764 2,684

5,434
35.468
22,020

5,434
35,468
22,020

6,331
35,731
21,863

1,9001,900
86.000 86,008 10,010
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6 Net incomhg resmuces for the year

This is stated after charging i cmdiTing:

Independent examiner's Fees

Depreaation

2022 2021
E E

2,010 1,950

22vt36 22,020

7
Analysis ef utsN costs, trustee rwnuneretion and expenses, and grs cost of ksy management pemonnel

Stalf costs were as folknss:

Staff wages
Other staif costs
Employer pension coneibutions

2022
5

28,112
576
577

2021
5

18.445
381
196

The charity trustees were not paid or received sny other ben afns from employment with the charity in the year (2021:
Enil). No chamy sustee received payment for professional or other services supplied to em charity (2021:Enil).

No trustees received any payment or reimlnssement of travel and subsistence coals.

0 Taxagon

The charitable company is exempt from corporation tax as ag its income is charitable snd is applied for shareable
purposes.

9 Tangible fixed assets

Buikling

E

Fheres,
Frttlngs 5

Leasehold Equipments Total
E E E

Asst
At the shut of the year
Addiuons in year
At the end of gre year

171,627 1.322 000~
3,431 3r431

517,322

517 322 171 627 4 753 693,702

Deprechdion
At the suet cf the year
Chmge for the year
At the end of the year

234,473
10249

125,859
11,441

518 3tm+50
546 ~22 2M

272,600 34,327 3,689 $10,616

At the start of the year 282,849 45,768 804 329,421

17



The WEgt UNK

NOTES TO THE FMANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

10 Debtms
2021

f

Trade Debtors
Acaued incomes
Prepayments

1r435 7,581
2,500 4,322
2,005 796~040 ~12MM

11 Credbom: amounts faMng due wghin one year

Trade Crediiom

Net wages
Pension
Acaued Expenditure

2022 2021
5 f

3~ 306
(28)

07 88
2JP5 5,646

12 Armtynts ef liat Saaeta bowman frrnds Cwrent year

Tangible lixed assets
Net current assets
Net assels st Ihe end ef the year

San eml
unrwdrlcted

Funds
f

Designated
Funds

Restricted
Funds

f
Talal

funds

306,027
04,104

Analysis of net amets between funds- Pn sr year

Tactile fixed assets
Net current assets
Nst assets at ihe end of the year

General
unrestricted

Funds
f.

45,376
45,376

Designated
Funds

f
Restriaed

Funds Toad funds

350,307 350.307
45,376

18
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FOR THE YEAlt ENDED 31 SIARCH 2022

13 bhnmments In fanchon Current year

estncted funds:
Lambeth GYPS-Building Fund

SEIF Capital -Church
Toml nmhicted funds

At the start of
the year

f

Incoming
resoumes &

garne

E

Outgoing
resources &

losses
6

(10,240)
(11,441)
(21,609)

At the and
af the

Transfers year
E

272.600
34W

General Brads
Total Unrssbicied Funds
Tauri un sstdotad funds

66,762 (tgh744) 04,104
66,782 (08,744)

Trust funds inctodmg pension fund

Movements in funds- Prior year

At the start of
gle year

Incoming
resources &

gains

Outg sing
resources 8

lasses
5

At the end
Transfers of gm year

6
Reslricted funds:
Lambeth GYPS-Building Fund
SEIF Capital-Church
Tatal restridsd funds

293,096
57.209

(10,249) 282,849
45,768

350,307 328,617

General funds
Total Un esbided Funds
Total unrestricted funds 72,028

67,066
59,956 (64,918) 67,066

Toial funds induding pension fund 422,335 59.956 (86,608) 395,683

14 Dperagng lease carmnitmenls
Talal futum minbnum lease payments under non-cancegable operating leases are as follaws. '

Property

2822 2021

6 6

15 Legal status af the chargy

The charily is a company bmited by guarantee and has na share capital. The liability af each member in the event af
winding up is limited to 51.

16 Rehted pmty transacgons
There are no marred parly transscbans to disdose for 2022 (2021: none).
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Legal and Administrative Information

Status:

Chanty Number.

Company Number.

Company Limited by Guarantee with Charitable Ratus (from June 2006)

1114855

05819428

Office Address:

Trustees 2020-21

The Weir Link

33 Weir Road

London

SW12 ONU

Mike Hayes CBE:

Richard Lea:

Rev Helen Smith

Margaret Hedley

Carlo Taczalski

Isabel White

Rachel Stokes:

Chair

Company Secretary

Vice-Chair

Treasurer

Resigned June 2020

Safeguarding Co-ordinator

Bankers

Independent

Examiners

HSBC Bank Pic

117 Balham High Road

London SW12

Goldwins

75 Maygrove Road

London

NW6 2EG
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2021

Public Benefit Statement

The Trustees confirm that they have compliml with the duty in section 17 of the Charities Act 2011 to

have due regent to the Charity Commission's general guidance on public benefit. The charitable purpose

is enshrined in its objects for.

The promotion for the pubkc benetit of urban and rural regeneration in areas of social and economic

deprivatlon (in particular, the lhbir Eslate, London SWf2 and the neighbourhood in the wider area of
south London

~ To pmmote the development of young peoph. in achieving their l'ull physical, intethctuat, social and

spiritual poaentiat.

~ The pmmotion of any other charilabte purpose as the Directors shall fmm time-to-tfma think fit tor the

benefit of the communityin the Area of Benefit.

The Trustees consider that these objectives are being fulfilled through delivering a range of community

services for children and adults with pro-active outreach as shown in the activities and performance

section of this report.

Objectives

The main objects of The Weir Link charity are:

1. for the promotion, for the public benefit, of urban and rural regeneration in areas of social and

economic deprivation (in particular, the Weir Estate, London SW12 and the neighbourhood in the
wider area of south London) induding by all or any of the following means:

~ the relief of poverty

~ the relief of unemployment

~ the advancement of education, training and re-training

~ provision of technical assistance, business advice or consultancy

~ creation of training and employment opportunities

development of the capacity and skills of the members of disadvantaged communities

The Weir Link Annual Report and Accounts 2020-21 I 2
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 iiIARCH 2021

~ provision of public health facilities and childcare

~ maintenance, improvement or provision of public amenities

~ provision of recreational acbvities

~ promotion of good race relations

~ advancement of health

~ protection or conservation of the environment

~ promotion of public safety and the preven5on of cnme

2. to promote the development of young people in achieving their full physical, intellectual, social
and spiritual potential

The Weir Unk Vision

The Weir Link aims:

~ To be a catalyst for change. Providing a centre offering a range of educa5onal, training, childcare
and social support for residents of Thornton ward targeting those on low income; unemployed;
low skilled / returning to work adults and minority ethnic communities.

~ To create opportunities for individual and community growth through education, training, family

support and opportunities for bulding cohesive communities through a range of networking, social
and educational activiTies.

~ To create a community where everyone is valued and encouraged and where diversity is
cherished and enjoyed.

Organisation Structure, Governance and INanagement

Governing Documents

The Weir Link was incorporated in May 2006 and registered as a charity in June 2006. The Charity was
incorporated as a Company Limited by Guarantee without share capital. The powers and limits of The
Weir Link are set out in the Memorandum and Articles of Association dated 3rd May 2006 and as
amended by Members Written Resolution on 1st October 2008 and resolutions approved at the Trustees
Annual General Meeting December 201 1 confirming the decision of the December 2010 AGM to increase
the number of Directors to 15.The Company must have a Chair, Vice Chair, Secretary and Treasurer all

to be elected by the Board and the new resolution requires that two places from the Stakeholder/Partner
Directors should be taken by communicant members of St Thomas with St Stephen for the duration of
the licence of Weir 2 with the PCC of St Thomas with St Stephen.

The Weir Link Annual Report and Ac"aunts 2020-21
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2021

Trustee Recruitment and Induction

The Board recognises the need to have a range of skills represented amongst the Trustees and will,

wherever possible, seek to ensure that each Trustee who is appointed will add to the skills of the Board.

The Board has decided to aim for a maximum of 15Trustees with the minimum number being 5. Existing

Trustees, Officers, Management Committee members and other interested parties may recommend to

the Board potential new Trustees with skills appropnate to the needs of Ihe Weir Link, or the Board may

formally advertise and recruit for new Trustees with speciTic skills. Potential new Trustees must apply in

writing and undertake a process of interviews with a combination of existing Trustees, staff and a qualified

Human Resources professionaL References are taken up and the subsequent appointment is by an

ordinary resolution of the Board. All Trustees are DSB checked.

Risk Management

The Trustees consider the main risks to the charity being about the provision of services and funding.

Formal policies have been put in place to cover all areas relating to the provision of services. The process
of risk assessment and management is a continuous process and applies not only to dients, but to staff,

premises and equipment. The Weir Link Trustees are satisfied that etfective systems are in place to

mitigate perceived risks and monitor these at Trustee meetings. Regular and robust financial planning

and monitoring with the support of professional expertise mitigates the risks of funding issues for the

Charity.

Organisational Structure

The Trustee body met on seven occasions to coordinate the general strategy, direction and management

of The Weir Link.

Related Parties

The Weir Unk (TWL) is committed to working in partnership with a variety of local organisations both

statutory and voluntary to deliver public benefit. Key paitnerships are with the London Early Years
Foundation (LEYF), our nursery provider, the Weir Estate Residents Association (WERA), and The
Michael Tippett College (TMTC).

The Weir Link Annual Report and Accounts 2020-21 i 4
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Activities, projects and programmes

Overview

2020-2021 was a year of significant progress in spite of the challenges created by Covid-19 and theimplementation of a lockdown across England for a significant part of the year. The Trustees focussedtheir efforts on:

Dealing with the onset of the Coed-19 pandemic and ensuring the security and
maintenance of the major asset of the Weir Link Centre during the lockdown.

~ Maintaining links with partners during the lockdown and facilitating re-opening as the
situation improved towards the end of 2020.

Continuing to respond to the withdrawal of Children's Centre acbvities by investigating
opportunities for new activities to serve the local community.

~ Progressing the resolution of issues in relation to the long-term future of the building in
discussion with LB Lambeth, with a focus on reducing risk and liability, and commencing
discussions with London Early Years Foundation on the renewal of their lease.

~ Appointing and supporting the induction of a Business Development and Marketing Manager
~ Managing changes in the membership of the Trustee Board.

Covid-19

At the beginning of the financial year the Covid-19 pandemic had been dominating the nation's life for a
year, a UK-wide 'lockdown' was in force and afi TWL acfivity had ceased for most of its duration. The
Trustees decided not to furlough the Community Manager, who continued to liaise with users and
regularly check on the status of the building.

As restrictions were lified, LEYF returned to an initially reduced operation on 1"June 2020 and the
Community Manager the following day. TMTC recommenced use of the Rowan Room early in 2021.
The Trustees met regularly via Zoom.

By the end of the year both LEYF and TMTC were operating to pre-pandemic frequency and capacities
and several other activities were undenvay.

Governance

Isabel White resigned as a trustee in June 2020 because of pressures of work and her changing
circumstances. During 2020/21 the Trustee body made several attempts to recruit further members, but
without success. Succession planning and the introducbon of new blood to the board remains a high
priority,

The Weir Link Annual Report and Accounts 2020-21
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2021

At its meeting in January 2021, the Trustee body agreed to make the appointment of Andrea Dennis as
Community Centre Manager permanent from the 1"April 2021. She continued to be line-managed by

Richard Lea.

A decision was made June 2020 to begin the process of appointing a part-time Business Development

and Marketing Manager and, afier an open recruitment and selection process, which took pl~ over two

rounds because no suitable candidates applied in the first roun, Elizabeth Taczalski was appointed on
12~ October 2020. Elizabeth (Lizzie) is line-managed by Margaret Hedley.

Having both the Community Centre Manager and Business Development and Marketing Manager in post

has enabled TWL to make a step-change in its operating ability, which has resulted in a range of new

activities and a raised community profile.

Partners

TWL continued to have an excellent relationship with its partners, especially LEYF and TMTC.

During 2020/21 negotiations commenced on renewing our lease with LEYF. Despite agreement on

revised terms being reached in principle, negotiations were put on hold following a long-awaited

response from the London Borough of Lambeth (LBL) to TWL's outstanding request for a condusion to
discussions in relation to TWL's head-lease with LBL. These discussions were pursued positively during

the year, but were not conduded by the year-end.

The Trustees reviewed its licence to occupy agreement with the Parochial Church Council of St Thomas
with St Stephen, Telford Park in relation to space at the St Stephen Church Centre and resolved to
continue with the current arrangement.

Building maintenance

The Community Centre Manager is responsible for monitoring the building's services, such as the safety
of electrical and gas utilities, checking for Legionnaires Disease in the water supply and ensuring fire-
fighting equipment is operational as well as organising regular fire drills.

Significant attention was paid to maintaining the building*s fabric and responding to the need for ongoing
maintenance and repair because of the wear and tear the building experiences and following the detailed
survey undertaken early in 2020. Amongst other matters the following issues were dealt with:

~ Overhauling the proprietary, security shutters installed as part of the building's fabric.

~ Ensuring security doors were properly maintained.

~ Replacing emergency lighting.

~ Securing repair to the nursery ceiling.

The Weir Link Annual Report and Accounts 2020-21
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2021
~ The deaning contracts.

~ Waste disposal facilities.

~ The cost of replacing doors as and when the need arises in the future.

Business Development

Prior to her appointment as Business Development and Marketing Manager (BDMM) Lizzie Taczalskiwas volunteering at TWL and made progress in creating a new website, which went live in the summer of2020. Following her appointment as BDMM signiTicant progress was made in (a) developing TWL's
strategy, (b) developing a range of community activities, and (c) creating and growing a social mediapresence.

In addition to setting up a new website, the following projects were undertaken during the year.
~ Re-establishing links with other community groups and key stakeholders, such as local

councillors and WERA.

~ Complefing a needs and awareness survey of residents, induding identifying community needs
and ideas and exploring the potential for new voiunteers.

~ Undertaking a strategic audit of TWL, induding identifying its skengths, weaknesses, and
opportunities as a precursor to putting a business plan into place.

~ Re-establishing several activities and new parlnerships, induding with local businesses.

Exploring several potential new activities for young people induding sports and bike maintenance
with both civic and commercial partners.

~ Investigating how TWL can help meet local community needs in simple, low-cost ways, which
resulted in establishing a Homework Club in a quiet, supervised environment for local children.

The Weir Link Annual Report and Accounts 2020-21
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2021

Financial and IT systems

During the year progress was made in organising management accounts and moving to a more formal

annual budgeting process. Regular updates on the financial position were made at each meeting of the

Board of Trustees.

TWL's IT systems were reviewed and considered to be up to date.

Volunteers

Volunteering is central to TWL's ethos, and the Trustees wish to place on record their thanks to its

volunteers.

Conclusion

By the end of 2020/21 TWL had begun a new and exciting phase of its service to the local community

as, with a building in excellent condition, an enhanced profile and much improved communications, it

was gaining confidence in securing, promoting and managing a number of communily events and

becoming, once again, a valued partner to the communities and organisations around Weir Road.

The Trustees were excited by the possibilities that lay ahead and were intent on building on this platform

to recruit new trustees and further develop TWL's activities.

Thank you

The Weir Link Trustees thank all those, partners, stakeholders, volunteers and staff for their support and

the work undertaken in the year,

Financial Review

The Weir Link receives no financial support from the local authority or other statutory agencies and for

several years has been entirely dependent on rent and fees from users of the building. The Trustees

have sought to manage the available financial resource in a prudent manner, ensuring that unallocated

reserves were sufficient to meet unforeseen maintenance and management challenges and that, as a
general rule, operational expenditure does not exceed income.

Regular rental income from Leyf and licence fee income from The Michael Tippett College have helped

secure a good financial position from which the Trustees intend to seek to increase activities for the
benefit of the local community.

The Weir Link Annual Report and Accounts 2020-21
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 INARCH 2021

The Trustees employed a part-time Community Manager and appointed a part-time Business

Development and Marketing Manager for an initial one-year period.

Looking ahead, it is the Trustee's intention to continue with a policy of prudence and reinforce this with a
more proactive approach to raising income and a planned programme of expenditure on social and
economic projects, in addition to building maintenance.

Approved by the Board of Trustees and signed on its behalf by:

Richard Lea

Trustee and Company Secretary

Mike Hayes

Trustee

I ~ (iaaf wt
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INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF THE WEIR LINK FOR THE YEAR

ENDED 31 MARCH 2021

I report to the charity trustees on my examination of the accounts of the Company for the year ended

31 March 2021.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you

are responsible for the preparation of the accounts in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in resp~ of my examination of
your charity's accounts as canted out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

carrying out my examination I have followed the Direcbons given by the Charity Commission under

section 145(5}(b) of the 2011 Act.

Independent examiner'g statement
~ +

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

Act other than any requirement that the accounts give a 'true and fair view which is not a
matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Pradice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

Anthony Epton BA FCA CTA FCIE
Goldwins
Chartered accountants
75 Maygrove Road
West Hampstead
London NWB 2EG
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The WEIR UNK
STATEMENTS OF FINANCUIL ACIMIIES (incorporabng an income and expendture account)
FOR THE YEAR ENDED 31 MARCH 202'I

Unrestricted
Funds

Nate 8

Restricted
Funds

6

2021
Total

Funds
8

2020
Total

Funds

6
Income tlom:
Other income

Investment income

Tchl Income

3 00,042
14

00,042

14
63,000

52
60,006 63,052

ExpendNure mt:
Charitable activiTies

Toad eapendNure

Net income I (expenditure) Ibr the year

Transfers between funds
Net mmmment In lands

Recorud8a8on ofarnds:
Total funds brought forward

Toad lands carried fonaanl

5 M 910 21~ 80,600 79,010
04,010 21~ 00,608 79 010

6 (4,$02) (21,000) (20,062) (15,958)

(dr902) (21,000) (20,062) (15,958)

72,020 MI0,307 422r330 438,293~SI It8$17 ~laaSSI 422335

All of the above results are derived from confinuing activites. There were no other recognised gains or losses
alber than those stated above. Movements in funds are disclosed in Note 13 to the 0nancial slatements.



The WEtR UNK

EAtANCE SHEET

AS AT $1 MARCH $921

Rasd aseslut
The Weir Unk Centre

Church Council

Other Fixed Asset

Cunant assets:
Debtom

Cash at bank and in hand

UahfiMtuu

Cmditois: amounts falling due within one year

Net cunant assets

Taint nat assets

10 1tUtgg
69576
7$274

Bfittfi

$282421

293,098
57,209

713

14,933
59,140
74,073

2,756

71,315

22.

Funds
Restricted funds

Unrestricted funds:
General funds

Total unmstricted funds
~77 BB

27 IBB

350,307

Total hmds

For the year ending 31 March 2021 the company was entiged to exemplion from audit under section 477 cf lhe Companies Act

2006 relating to small companies. The members have not required the company to obtain an audit in accordance with section

476 of the Companies Act 2006.The directom acknowledge their responsibility for.complying with the requimments of the Act

withrespect to accounting records and for the preparation of accounts. These accounts have been prepared in accordance with

the provisions applicable to companiesvubject to the orna l I companies regime.

Approved by the bustees on ........M.................tel, lit
and signed on their behalf by:

ftvt ~md. R
tete Hayes

Tnmtee

Company mglstragon ntx 05$194$$

The attached nates form part of the financial statements.
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The finanmal smtements have bmm prepared in accordance with fermenting and Reporting by charities. statement of Recommended
Pracbce applicable to charibas prepanng ther accounts in accordance with the Financial Reporfing Standard applrcsble in the UK and
Republic of ireland (FRS 102 - effective I January 2015) - (Chanlies SORP FRS 102) and the Companies Act 2006

The charrlable company meets the defrnmun cf a public benefit enbly under FRS 102 Assels and Irebrlures are rnrtiafiy recognised at
hisloncal cost or transacbon value unless othenuse slated rn the relevant accounb ng policy or note

E) eobrg cerieam
The trustees ccnmder that there are nc mate nal uncerlambas about the charilable company's ability lo conbnue as a going concern.

g) birnam
Income is recognised when the charily has entifiement to the funds, any performance conddrons attached to the income have been met, rt

is probable that the income vefi be recewed and that the amount can be measured rebably.

Income from government and other grants, whelher 'capfisl' grants or 'revenue' grants, is recognised when the chanty has enbtlement tc
the funds, any performance condrbon* attached tc the grants have been met, it is probable that the income vufi be recenred and the amount
can be measured reliably and rs not deferred Income remixed in advance for the provrsron of sprxxfied seMce rs deferred unlil the criterra
for income recognuion are mfri.

Fcr legacms, entgement rs taken as the earlrer cf the date an which euher the charity is aware that probate has been granted, the eslate
has been finalised and notilicabon has been made by the executor(s) to the chanty that a drstnbutmn vnfi be made, cr when a disbibubon is
recmved fram the eshte Receipt of a legacy, in whole or rn part, rs only mnadered pmbable when the amount can tm measured reliably
and the charity has been notified of the exsculor's intention lo make a distribution Where legacies have been notilied to the chaniy, or ihe
chanty rs aware of ihe granbng of probate, and the cnlena for income recogrrrbcn have not been met, then the legacy Is a treated as a
conc ngent asset and drsdcsed rf matenal

sf) Doaafioas of gfitru servkms and fbmfifikm
Donated professional seMces and donated fadlibes are recognmed as rncome when the chanty has conlrol over the item or received the
service, any condrtmns associated wrth the donabon have been met, the receipt of economic beneffi from the use by the clmrily cf the item
m pmbable and that economic benelit can be measured reliably In accordance wrth the Cherries SORP (FRS 102), volunteer time m not
recognwed so refer to the trustees' annual repori for more mfcrmelx n about their contnbufion.

On receipt, donated gris, professiorral servirxm and donated facrlrfies are recognised on Ihe base of the value of the gdt to the chanty
which is the amount the chanty would have been vafiing to pey to obtain services or faalibes of equivalent economic benefit on the open
market, a corresponding amount is then recognmed rn expenditure rn the penod of receipt.

~) briaswsfi cacafisrriria
interest on funds hrfid on depasrt is rncluded when rmmwable and the amount can be measured reliably by the chanty; this rs normally upon
notilicatron cf the rnterest pard or payable by the bank

pgafi~
Unrestricted funds are available to spend on acfivibes that further any of the purposes of charfiy. Designated funds are unresmrfivri funds of
the charity which the trustees have decided at their dwcretmn to set aside to use for a spemlic purpose Restricte furids are donations
which the donor has specmed are to be solely used for particular areas of the chanly's work or for specrfic prolects being undertaken by the
chBmy

23
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Expenditure is recognised once there rs a legal or construcbve obligafion to make a payment to a third pmty, rt is probable that settlement

iwll be required and the amount rri the obligagon can be measured relmbly Expenditure is claswlied under the fogcmng acbwty headings

Costs of rammg funds comprise of tradrng cosm and the coals incurred by the charitable company in indumng third parties to make

voluntary rxrmributrons to ri, as well as Ihe cost of any adnnlies vwlh a fundramng purpose.

~ Other expendriure represenls those riems not falling mlo any other heading

lnecoverable VAT m charged as a cost against the aclivriy for which the expenditure was incurred

IA Alloerrgrm of sufrpoff coals
Support cosh are those functions that ass sl Ihe work of the charily but do not directly underiake chsntable acbwtrrm Support costa include

back ogice coals, gnance, personnel, payroll and govenmnre costs whmh support the acgvilies. These coals have been allocated

expenditure on chantatrie acbvrtws The bases on whkfr support coals have been allocated are setout rn note 7.

Tangible %sad assela
lmms of equipment are caprialised where the purcham pnce exceeds 1500 Oeprerxadon is prrnnded at rates cakmbeed to wnte down the

cost cf each asset to rts esbmated residual value over Is expeded useful Irie The dapracabon raise rn «se are as fmkms

The Weir Unk But ding

st skqhmys chmch Lrmsehofd
New Idtchen improvemmrt

Fixtures and Frtbngs

Computer mluipment

Motor Vehide

Straight lme over IXI years

Straight line over 15 years
Strarght hne over 7 yearn

20% on cost
33% ot'I cost

20% cn cost

Q fkgggmr
Trade and other debtors are recognised at the settlement amount due alter any trade drscouril offered. Pmpayments are valued at the

amount prepaid net of any tmde dmcounls due

IA Cash at bsaik artg bi fmgg
Cash at bank and cash rn hand includes cash and short term highly liquid rrwesbnenls wrih a short

maturily�o

thme months or less from the

date of acqumbon or openvrg of the deposit or similar account

lj CmRbga atkf aNsffakrtm
Credriors and provismns are recog need where the charity has a pmsent oblrgabon resulbng horn a past event that will probably result rn the
transfer of funds to a thrrd parly and the amount due to eagle the obligatmn can be measured or rmb mated relmbly. Credriors and provwions

are nonnagy recognised at therr eeNe ment amount alter alkusng for any tmde discounts due.

14
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NOTES TO THE FINANCIAL STATENENTS

FOR THE YEAR ENDED 31 IIARCH 2021

2 Deluged comparag van for the shdament of Nnanchd acthdges

Unrestricted
Funds

2020
R stricted Total

Funds Funds

f
Income fmmr

Chadtshte activtNest

Gnrg
Other trading activities

Invssbnents
Total tacoma
Expendgum on:
Chadtsbte activities.
Total expendNum

63,000
52

57,320 21,690 79,010
57,320 21,690 79,010

Nat breams I (expendltum) befate gains f posses) cm
Investments

Net gains I (tosses) on investments
Net Income I expendgure
Transfers between funds

Net tacoma I (eapendNute) befom other mcognlsed gahts and
losses
Net mcvemenl In hrnds
Total lands bmught fenranl
Total funds cerned forward

5,732 (21,690) (15,958)

5,732 (21,690) (15,958)

5,732 (21,690) (15,958)

5,732 (21,690) (15,958)
66,296 371,997 438,293
72.028 350307 422 335



The WEIR UNle

NOTES TO THE FINANCIAL STATENENTS

FOR THE YEAR ENDED 61 MARCH 2021

OSrer Income

Unrestricted
Funds

f

Restricted
Funds

f

2020
Toerl

Funds

Rental income

4 Income Sem Inesttnsnts

~ea ~$$942 63.000

2020 2019
Unrem doled Rnstrleled Total Total

Funds Funds Funds Funds

f f f

Bank interest 14 14 52
14 14 52

16



The WEIR UNK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

5 Analysis of expenditure- Currant year

2021 Total 2020 Total

2 6

Direct staff coals
Deactrrlbb8ct cost
Insurance~crrst
Oflice coals
Premises & equipment costs
Deprecislions
Bad debt provision

dowarrawrce cost
Examiner's fees

Tobd expendffure 2021

10,022 19,022 10,511

F4
2IL020

5,434
35,460
22,020

6,331
35,731
21,863

40

1,900 1,850
88.800 88.808 70.010

Total expenditure 2020 70,0 0 0,010

Of the tolal expenditure, 084,918 was unreslricted (2020 657,320) and%21, 890 was restricted
(2020: 62L690).

Analysis of expenditure- prior year

Charitable
acbvibes

6
2020 Total 2019 Total

F E

Direct staff costs
Oyectlrrrybctccet
Agnes Riley Gardens
Insumnce~crrat
Offioe costs
Premises & equipment costs
Depreciaaons
Legal 8 professional
Bad debt provision

dbraatrrsrlce craft
Examinate fees

Total expenditure 2020

10,511 10,511 6,194

2,084 2,630

6,331
35,731
21,863

40

6,331
35,731
21,863

40

4,261
37,152
21,706

732

1,850 1,850 1,800
79,010 79,010 74,475



lhe WEIR UNK

NOTES TQ THE RNANCIAL ETATEIIIENTS

FOR THE YEAR ENOEO $1 INIRCH 2021

8 Net incoming mecum' for gm year

This is stated aner charging I credibng:

Independent examiner's Fees
Depreciason

2021 2020
E 6

12utg 1,850

Analysts of shdf costs, trusbm mmunmsgon and espenses, and the cost of bey mmmgement pemonnel

Stan wages
Curer statf costs
Employer pension contribubons

2021 2020
6 6

1Sr44$10,310
$$1 201
1$8

~18022 ~10 11

The charity trustees were not paid or mceived any olher benems from employment with the charsy in the year (2020:
Enifl. No charsy trustee mes ived payment for profemional or other services supplied to the charity (2020: Enil).

No trusless mceived any payment or reimbursement of travel and~costs.

8 Tmmgon

The ctmritabte company is exempt Irc m comoration tax as ag Is income is charibtble and is applied for charitable

pisposes.

Cast
At the shirt of the year
AddiTions in year
At the end of the year

Building

6

517,322

Flxrxes,
Filgngs 8

Leasehold Equipmerds

6 6

171,627 $02
420

Taint
6

517322 171,627 1,322 ~271
Oafuurdsgon
At the start of the year
Charge for the year
At the end of the year

224,224
10,249

114,418
11,441

18$ $3tUIS1
XS 22P1$

282,848 45,768 804 $2$vt21

At the slari of ute year



lhe WEIR UNK

NOlES TO THE FSSANCNIL STATEMENTS

FOR THE YEAR EfigtEO S1 MARCH 2821

18 Oehtom

Trade Debtors
Accrued incomes
Prepeymerris

TW1 6,420
7,706

788 807

11 Credgom: amounts faghtg due wghin one year

Trade Creditom
Net wages
Pension
Accrued Expenditure

2020

118

12 Analysis of net assets hehaeen funds- Cunent year

Tangilrie lixed assets
Nst current assets
Net assets at the end of the year

Genenrl
Iln strlobxd

Funds
K

Designated RestrtchM Tohd
Funds Funds funds

6 6 6
m, gty m,gty

~87
328A17 SQQNS

Analysis of net assets between funds- Prior year

Tangible fixed assels
Net current assets
Net assets at the end of the year

General
unresbided

Funds
6

72,028

Designated
Funds

6

Restricted
Funds Total funds

F
350WT 350,307

~72 028



The WER UNK

NOlES TO THE FINANCIAL STATEMENIE

FOR THE YEAR ENDED $1 MARCH 2921

1$ Moverrrnla br hrrlds" Curlmrt paar

Restricted funda:
Lambeth CYPS-Building Fund

SEIF Capital -Church

Toad mstrtctad funda

At the sbrrt of
the year

5

Incoming
resources &

gallw
2

Oulgoing
resources a

losses
9

(tg~)

At gm and
of Ihe

Transfsm year
2

Genmal funds
Total Unrestdcted Funds
Total unrashhdnd thnds

~s—r. ~97

Total funds inchaling pension fund 42~ INAMS

Movements in funds- Prior year

At the start of
the year

5

Incoming
resources 5

gales
2

Oulgoing
resrmrces 5

erases
5

At 0m end
Transfers of Ihe year

5 f
Restricted funds:
Lambeth GYPS-Building Fund

SEIF Capilal 42rurch
Tobrl restricted funds 371,997

(10+49)
57~

I

General funds

Total Unsstrtcbm Funds
Total unrestrtctsd funds

Total lands induding pension fund .010

14 opending tamm commitmarvm
Total futum mirimum lease payments under non~ncellabls operadng hases are as folbnnc

Property

2IN1 2020

2 5
Over 5yearn 45,799 45,768

l4.

15 targatstshmofthechargy
The charky is a company Ibnked by guarantee and has no share capital. The yabiEy of each member in the event of
winding up is ymilad to 51.

19 Related party tnnsacthrns
There are no related party transacgons to disckme for 2021 (202(k none).
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