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SPECIAL THANKS
Special thank you goes out to all our members and service users for their custom and



continue to be needed.

service our clients, we have re-structured our activities and drastically cut oyr
overheads where possible.

During the year we work with other Organizations both inside and outside the
borough to provide training activities as a joint venture.

Our one 2 one advice sessions increased during the year as many organizations
demand advice and support with their finances, planning and budgeting to determine
how long they might be able to survive or pay their staff redundancy. We also
continue to experience @ wave in organizations and individuals wanting advice on
Community Interest Companies (CICS) and Charity Incorporated Organisations
(ClOs) In addition to the above, there are also organizationg reéquesting information
on funding activities,

As a charitable organisation our self, we are consciously aware of the fact that many
small voluntary ang community sector Organizations are going to suffer since many
of them will not be in a position to Pay market price for the services we provide.

Organizations that desperately need oyr Support and services to help them deliver
their core Services.

On another front, we continye to train volunteers and graduates to equip and provide
them with practica| eXxperience that are g0 needed to prepare them for the future,
This year we had students from Southwark College and Teeside University and they
have been brilliant.

Moreover, in our formal and informal conversation and feedback from oyr client
groups, we are made to understand that many of them may not be able to survive or
even met normal basic statutory and funding requirements which many large
organisations take for granted if not because of the kind of training, support and

other services that we provide, ,
Abraham Tecle........... . . X é




LONDON ACCOUNTANCY PRACTICE
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 315" MARCH 2024,

purpose of Company Law, are pleased to present their report and the independenﬂy
€xamined financial statements for the year ended 31% March 2024.

OBJECTS, ORGANISATION AND ACTIVITIES
LAP’s objects continue to be:

* The promotion of efficiency and effectiveness of charities and voluntary ang
community organisations by the provision of a comprehensive financia| advisory
service and the training of their employees in relevant financial skills.

* Helping individual organisation (whether incorporated or unincorporated) that for
whatever reasons have some form of financial difficulty or crisis.

* Advising and helping such individual organisations to set Up appropriate books of
accounts and keep them up to date.

* Promotion of methods of bookkeeping.

* Advising on information flows between the relevant members and management
committee of individual organisation and giving advice on structures to ensure

DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS

Southwark s a very diverse borough with over 1074 registered charities ang community
groups and over 50% of these have income of less than £100k most of whom are doing
valuable work angd providing essential services to our loca| communities. It js vitally important
that we Support and sustain the work of these groups which is why LAP plays such a
significant infrastructure role in the borough and London wide. As a matter of fact, due to the
lack of Community Accountancy Services in most London boroughs, we are now inundated
with requests from other areas of London thank before,

LAPs work stretches much further than simply helping groups to develop sound financial
controls, or providing a payrol| service, although these are in themselves very useful. The
longer term outcomes of our work however, have much more Sustainable benefits:
organisations, who are encouraged to implement good financial practices today are far more
likely to be successful and capable in their future initiatives eg in fundraising, in running
efficient projects, in managing funds appropriately, in being accountable ang open, in



LONDON ACCOUNTANCY PRACTICE
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 315" MARCH 2024.

LAP continues to provide particular Support to smaller and medium-sized voluntary and
community organisations ang those representing disadvantaged sections of the community
including the BAMERS (Black, Asian and Minority Ethnic Refugee groups) to increase their
Capacity and help comply with the requirements of funders, Companies House, Charity
Commission and both local and centra| governments.

Our areas of activities remain as follows:

INDEPENDENT EXAMINATION

As a result of this service, we have been able to increase the ability of small and medium-
sized voluntary and community sector organisations to meet the reporting requirements of
funders and other Stake holders including Companies House and HMRC.

PAYROLL ADMINISTRATION During the year, over 250 employees from over 55
organisations benefited from our efficient and cost-effective payrol| administration and advice

services. The Welfare Reforms has meant more enquiries from employers and employees
alike seeking advice.



LONDON ACCOUNTANCY PRACTICE
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 315T MARCH 2024.

les of in-house training sessions during the year covering topics from

and organisations enabling them to gain experience in the work place and the organisation
valuable financial help at no cost to them.

IMPACT

improved the social, financial and economic well-being of these volunteers as they continue
Secure paid employment. 3 got paid jobs during the year.

COLLABORATIVE WORK
LAP continues to work with other second tier organisations within the London Borough of
Southwark and across other London boroughs including Community Southwark (CS), This

has been very effective as it avoids duplication and helped the groups to receive tailor-made
advice, training and support.

OTHER

Some groups faced Particular challenges with the HMRC because they are not registereq
charity. Even though they carry out charitable activities, they needed help them with their
corporation tax and other matters to do with the HMRC.



LONDON ACCOUNTANCY PRACTICE
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 315" MARCH 2024.

RESERVE POLICY

The Charity Commission requires charities to determine and explain their policy for free
reserves. The trustees have reviewed its free reserves policy and have turned its entire
unrestricted fund into an emergency reserve, and have set a target of £56,814.00 this year
to enable LAP to meet its obligations for g period of 9 months in the event of a shortfall in
income or sudden upturn in expenditure

RISK MANAGEMENT
The trustees have examined the major rigk that LAP faces and believe that by maintaining

-—..=:Abraham Tecle

Dated. H}H}zom



LONDON ACCOUNTANCY PRACTICE
(A Company Limited by Guarantee)
INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

INDEPENDENT EXAMINER'S REPORT

I report on the accounts of the company for the year ended 31 March 2024, which are set
out on pages 9 to 109.

are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that
an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent éxamination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act:

* tofollow the procedures laid down in the general Directions given

by the Charity Commission under section 145(5) (b) of the 2011 Act; and
* 1o state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to
those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any materia| respect the
requirements:
* to keep accounting records in accordance with section 386 of the Companies Act
2008; and
* to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the

Reporting by Charities
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

................................. Dated .2/ / ”/’20’2-+

10 Gerard Court
Hitherfield Lane
Harpenden,Herts
AL5 4JA



LONDON ACCOUNTANCY PRACTICE
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2024

INCOMING RESOURCES

Notes
Incoming Resources From
Generated Funds
Activities For Generating Funds 3
Investment Income
Total Incoming Resources

RESOURCES EXPENDED
Charitable Activities

Total Resources Expended

NETINCOMING RESOURCES

Fund Balances Brought Forward
at 1st April 2023

Fund Balances Carried Forward
at 1st April 2024

2024 2024 2024 2023
Unrestricted Restricted Total Total
Fund Fund Fund Fund
£ £ £ £
75,752 0 15752 63,130
1 0 1 1
75,753 0 75,753 63,131
72871 0 72871 66,624
72,871 0 72,871 66,624
2,882 0 2,882 . 3,493
27,916 0 27,916 31,409
30,798 0 30,798 27,916




LONDON ACCOUNTANCY PRACTICE
BALANCE SHEET
AS AT 31ST MARCH 2024

Notes 2024 2023
£ £ £
CURRENT ASSETS
Debtors and prepayments 4 35,409 26,123
Cash at Bank and in Hand 4788 5192
40,197 31,315
CURRENT LIABILITIES
Creditors And Accruals
Amount falling due within one year 5 9399 3.399
v P S
Net Current Assets 30,798 27.916
RESERVES
Restricted Funds 0 0
Unrestricted Funds 5,798 2918
Designated Funds 6 25.000 25,000
30,798 27.916
E%

Directors’ responsibilities:
the members have not required the company to obtain an audit of its accounts for
the year in question in accordance with section 476,

¢ the directors acknowledge their responsibilities for complying with the
requirements of the Act with respect to accounting records and the
Preparation of the accounts

* these accounts have been prepared in accordance with the provision
applicable to Ccompanies subject to the small companies’ regime.

The financial statements on pages 8 to 10 were approved by the board of directors
on

............... _ and signed on its behalf by

Slgna .................... Treasurer
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LONDON ACCOUNTANCY PRACTICE
(A Company Limited by Guarantee)
NOTES TO THE ACCOUNTS

YEAR ENDED 31 MARCH 2024

1.

14

1.2
1.2.1

1.2.2

1.3

1.4

1.5

1.6

ACCOUNTING POLICIES

Basis of preparation of Financial Statements
The financial statements are prepared under the historic cost convention and
incl

ude the results of the company’s operations which are described in the
Board of trustees’ Report and all of which are continuing.

The accounts have been Prepared in accordance with the Statements of
Recommended Practice for company accounts.

Incoming Resources

Revenue grants are credited to the Statement of Financial Activities on the
earlier date of when they are received or when they are receivable, unless

period.

Grants received for specific purposes are accounted for as restricted funds in
the Statement of Financial Activities.

Restricted Funds

together with a fair allocation of Mmanagement and support costs.

Unrestricted Funds

Unrestricted funds are donations and other incomes received or generated for
the objects of the organisation without further specified purpose and are
available for general funds.

Designated Funds

Designated funds are unrestricted funds earmarked by the board of trustees
for particular purposes.

Tangible Fixed Assets

All expenditure that related to equipment has been charged to the Statement
of Financial Activities in the year of acquisition because they were of low
value. A register of assets s maintained.
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Providing services in:
> Independent examination
> Payroll Administration

> Consultancy / Advice

> Bookkeeping

> Training/ Volunteering/ Student Placement

LONDON .ﬂCCO’UWTﬁJVCy PRACTICE
Sojourner Truth Centre

161 Sumner Road

London SE15 6JL

Tel: 0207 708 5999

Fax: 02077083172

Imail: Mmin@[hgwo_n_gg.gé

Website: aplondon.co.uk



