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WEST HAM UNITED FOUNDATION
England & Wales · Charity number 1114458

Details

Other names WEST HAM UNITED COMMUNITY SPORTS TRUST, WEST HAM UNITED IN
THE COMMUNITY

Status Registered

Legal form Charitable company

Company number 05731045

Registered 2006-06-01

Register View on the Charity Commission register

Contact

Address 60A Albatross Close
Off Woolwich Manor Way
London
E6 5NX

Phone 02085482768

Email community@westhamunited.co.uk

Website www.whufc.com

Activities

Objects: The Charity’s objects (Objects) are for the benefit of the public generally in the United Kingdom and
overseas and, in particular, the inhabitants of London and its surrounding areas:1. to promote community
participation in healthy recreation by providing facilities for the playing of association football and other sports
capable of improving health (facilities in this Article 3 means land, buildings, equipment and organising
sporting activities);2. to provide and assist in providing facilities for sport, recreation or other leisure time
occupation of such persons who have need for such facilities by reason of their youth, age, infirmity or
disablement, poverty or social and economic circumstances or for the public at large in the interests of social
welfare and with the object of improving their conditions of life; and3. to advance the education of the public
and in particular children and young people through such means as the trustees think fit in accordance with
the law of charity; and4. for such other wholly charitable purposes for the public benefit under the laws of
England and Wales as the Trustees may from time to time determine.

Activities: To promote community participation in healthy recreation by providing facilities for the playing of
football and other sports capable of improving health.To provide facilities for sport of such persons who have
need by reason of their age, infirmity or disablement, social and economic, in the interests of social welfare
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and with the object of improving their conditions of life.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Disability, The Prevention Or Relief Of Poverty, Amateur Sport, Recreation

• Who: Children/young People, People With Disabilities, People Of A Particular Ethnic Or Racial Origin, The
General Public/mankind

Geography

• Area of benefit: LONDON AND ITS SURROUNDING AREAS

• Essex

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £3,901,150 £3,844,895 £507,484 138

2024-05-31 £3,206,262 £3,364,252 £451,229 119

2023-05-31 £3,612,603 £3,536,585 £609,219 108

2022-05-31 £3,613,200 £3,343,986 £583,537 147

2021-05-31 £3,341,239 £3,164,600 £314,323 144

Trustees

Name Role Appointed

ANDY MOLLETT Chair 2013-03-04

Henri Brandman 2015-12-16

JEREMY CROOK 2014-03-14

Jackie Ferdinand 2018-03-19

Jeffrey Hayes 2019-12-19

MARIE GABRIEL 2013-03-04
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WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 fyfAY 2023

Ws, the Trustees, are pleased to present the annual Trustees' Report and the consogdated financial statements of
the Charity and Its subsidiary for the year ended 31 May 2023, which have been prepared to meet the requirements
for a directors' report and accounts for Companies Act purposes. These flnandal statements comply with West Ham
United Foundation's governing document, and the Companies Act 2006 and the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with ths Financial Reporting Standard
applicable In ths UK and Repubgc of Ireland (FRS 102) (effective 1 January 2019).

Objectives and activities
The company's memorandum of assodatlon defines Its objects as being for the benefit of the public generally and,
In particular, the inhabitants of London and its surrounding areas:

1. to promote community pargcipatkm in healthy recreation by providing facilities for the playing of association
football and other sports capable of improving health (facilities In Artlde 3 means land, buiklings, equipment
and organising sporting activities).

2. to provide and assist in providing facigtles for sport, recreation or other leisure time occupation of such
persons who have need for such fadgtles by reason of their youth, age, infirmity or disablement, poverty or
sodal and economic circumstances or for the public at large In the interests of social welfare and with the
object of improving their conditions of life.

3. to advance the education of children and young people through such means as Ihe trustees think fit in

accordance with the law of charity.

Vision

As the outreach vehicle of West Ham United Football Club, the Foundation's vision Is to harness the power of
football to maxlrniss life chances and inspire better future For ag.

Mission
To provide an innovative approach to understanding and meeting the needs of our community; building parlnerships
and utlgslng insight and technotogy to create sn environment where all can thrive - from the heart of east London.

The Foundation will work to achieve the following targets:

Providing OpportuniVes
Creating Pathways
Changing Lives

The Foundation will work to achieve the following strategic objectives:

Responding to local need - Engaging our community to understand local needs and to ensure that our
programmes, facilities and reporting structures are designed around them.
Uniting our community - Understanding our community, what works and how Innovativs thinking across our
stakeholders Is essenVal to support fitter and healthier lifestyle choices.
Providing an environment for all to thrive - Shaping the programmes we run and our ways of working to
create effective, eiflcient and innovative mechanisms that support anyone In need of help for as long as
they need it.

Strategic Objectives

Responding to local need - Engaging our community to understand local needs snd to ensure that our
programmes, facllitiss and reporting structures are designed around Ihem.

Uniting our community - Understanding our community, what works and how innovative thinking across our
stakeholders is essential to support fitter and healthier lifestyle choices.

Providing an environment for all to thrive - Shaping ths programmes we run and our ways of working to
create effective, efficient and innovative mechanisms that support anyone in need of help for as long as
they need it.



WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT}
(CONTINUED}

FOR THE YEAR ENDED 31 Iy(AY 2023

The company's constitution is set out In its srtides of association published on incorporation and as subsequently
modified. This document dsfinss the terms of reference for the board of trustees and the company's corporate
governance procedures.

Directors and Trustees

Ths trustees, who are also directors for the purposes of company law, who held office during the year and since the
year end, are as follows:

~ Andrew Mollett (Chair)
~ Ben llllngworth (resigned 01/03/2023)
~ Marie Gabriel
~ Jeremy Crook
i Henri Brandman
~ Jadde Ferdinand
~ Jeffrey Hayes

The board of trustees meets periodically snd receives reports fram operational staff and determines strategy and
policy for the company.

The board of trustees has an ongoing commitment ta assess the skill set required at board level and, ss the
company develops, to ensure that, where necessary, additional trustees sre recruited.

Relationship with West Ham United Football Club Limited

The company delivers all community sports and charitable activities on behalf of West Ham United Football Club
Umited. However, it operates independently of the football dub snd, although some of the company's trustees are
also employees of the football club, this is balanced by the presence of independent trustees on the board snd the
articles of association confer no ability by the club lo exerdss control aver the company.

The terms of the relationship between the company and the footbag club ars codifisd in a Service Level Agreement.
This agreement enshrlnes the practices already being observed In terms of the provision of services by the football
club to the company at no cost to the company. A separate licence agrssmsnt grants Ihe campany a right of
occupanoy, on a rent-free basis, of the Club's wholly owned freehold premises at 60a Albatross Close, Woolwich
Manor Way, London EB BNX.

We have referred to guidance contained in the Charity Commission and complied with the duty In sectlan 4 of the
Charities Act 2011 to have due regard to public benefit when reviewing aur aims and ob}ectlves and in planning our
future activities. In particular, the trustees conskfer how planned activlfies will contribute to the aims and ob}ectlves
they have set.

Embracing fully the spirit of West Ham United, the Club snd Foundation work closely together and the Foundation
sndeavours to be a force for sodal gaod; being a welcoming snd safe space for all, inspiring others and addressing
a range of issues facing sodety.



WEST HAII/I UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR EHDED 31 MAY 2023

Achievements and performance

The description under the headings "Achievements and performance" and "Financial review" meet the company
law requirements for the trustees to present a strategic report.

Our ongoing intention is to use ths influence of sport to create real and accessible opportunities for education and
employment which is a crucial element of some of the opportunities we are trying to support for the people with

whom we engage. Coflaborations have been vital to this, to add value and reach those who may be at risk of being
disengaged; using our voice and plafform, as the Club's community entity, to make a positive diffsrence to
Individuals, groups and communities.

Activity

Our diverse and multi-layered approach keeps us fooussd on ths needs of the communities we serve. Inequalities
have been heightened, the cost of living Is rising, afl whfle consequences of the pandemic continue to emerge, By
using the power of the West Ham United badge, we ars able to provide aspiration and hops.

The fundamentals of our delivery consist of: health initiatives that support the most vulnerable, providing mentoring,
education and employment opportunities; keeping chiklren and young people engaged and challenged In sport and
in the classroom, or providing the opportunity to follow their footbafling dreams whfle also gaining qualNcatlons off
the pitch.

We reach thousands of people each week through over 30 initiatives that deliver against one or more of our key
themes. Our work spans health, learning, grassroots sport, football development, employability, with equality,
diversity and Inclusion embedded.

Throughout the 22/23 season, despite continued hard times, we have worked tirelessly to fuNI our responsibilities.
This includes raising awareness of our services, utllising our position to connect and develop networks, and do our
utmost to help to combai some of Ihe most complex issues facing our society.

As part of this, we have accessed a variety of media opportunities, however, at lhe forefront has been the Incredibly
positive exposure which was provided lo the Foundation through the presence of our logo on Ihe back of the men' s
shirts for their European campaign again. Re-asserting the community ethos approach of the football club, the
Foundation continued to hold a posNon of prominence in the men's UEFA Conference League fixture this season.
This offered an influx of awareness on a global scale, especlafly with the team's momentous title win, assisting our
overall ambitions.

At the centre of afl of this sit our pro)acts which have presented countless highlights. Here Is a selection:

Active United - Walking Sports

Our walking sports programme is delivered by our Health Department and throughout this year has
developed new locations across East London with expansion plans In place for Essex.

This is a physical activity programme providing a lower intensity level access to sport, currently delivering
walking football and walking basketball

Nearly 60 paAlctpants across both sports

This programme Is bringing people together to achieve what Is Impossible alone and empowering them to
also tackle life off the pitch

We have established teams who participate ln mini-festivals and friendly fixtures

-3-



WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 NAY 2023

Advantage

Run In collaboration with Football Club Community Organisations, Advantage Is a mentoring programme for young
people aged 14-21 who have bean referred to Child and Adolescent Mental Health Services (CAMHS) and don' t
meet the threshold for clinical support or do not want to engage with CAMHS.

It focuses on supporting young people with key intsrventions and assistance in order to help them re-
establish aspirations and a sense of connection.

The Advantage Initiative In North East London is delivered in partnership between West Ham United
Foundation (Barking & Dagenham, Newham, Havsring, Tower Hamlets), Arsenal In the Community
(Hackney), Lsyton Orient Trust (Redbrtdge, Waltham Forest) and East London NHS Foundation Trust and
Northeast London NHS Foundation Trust.

Participants receive weekly Individual mentorlng support from a trained youth worker, who Is In turn
supported by CAMHS practitioners.

~ 70 Young people engaged across all the boroughs

Average age 16.4

~ 75% participants of a non-white background

~ 29% SEND

~ 67% of participants are male

~ Participsnis improved their life functioning by 32%

~ Partldpents felt 52% less stressed and better able to handle stress

~ Participants improved their overall everyday wellbsing by 30%

Chgdren in Care

The Children in Cars programme engages exclusively with care experienced young people in east London and
Essex between the ages of 11-18 to provide them with an engaging personal development cuntculum. This
programme focuses on providing partidpants with enriching activities that they otherwiss would not experience,

Children in Care delivery takes place during out of school hours and holiday periods where we engage with
Virtual Schools across east London.

We provide care sxpedenced young people with enriching experiences during the holiday periods that
improve their confidence and employment opportunities.

In April 2023 we delivered a 3-day programme with activities taking place at the London Stadium,
University of East London, and West Ham United Foundation's Community Hub.

7 young people took part in this programme.

The programme culminated In a visit from established author Dan Freedman, who emphasised the
importance of literacy.



WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 Iy(AY 2023

Health and Social Care

We deliver our Health and Sodsl Care programme in partnership with The Prince's Trust. This programme aims to
work with young people aged 16-30 who are interested in working in the Health and Social Cere Sector.

Through this programme we delivered a Health and Social Care focused careers development curriculum
which aimed to provide young people with tangible skills that they could bring into the sector. This
curriculum Is delivered via weekly sessions over 6 weeks.

Each participant was attached to a West Ham United Foundation mentor who provided each young with
bespoke support and a personal development plan.

In partnership with The Prince's Trust we hostsd a Recruitment Roadshow event at the London Stadium
which attracted 100 young people.

We delivered an employability themsd football tournament at our community hub in Beckton, which 37
young people attended.

Over the course of the year we provided bespoke Indivldualissd support to 60 young people.

Higher Education

We have been delivering Undergraduate degree programrnss as a collaborative partner with the University of East
London for seven years. The aim ls to provide local people with the tools and education to support their continued
developmsnL

Over the past two years we have had 40 graduates from our BSc Sports Coaching and Performance
degree and 15 from our Foundation degree In FdSc Community Sport Management, with 100% of students
moving from our Foundation degree to the third year top-up programme to achieve full honours.

On our Sports Coaching programme our National Student Survey results have increased year on year

~ 93% of students strongly agreeing that there is a high quality of teaching delivery.

100%for wellbelng support

+29% Increase in ths quality of assessment and feedback

+25% Increase in the quality of academic support that students are offered

+26% Increase in the quality of learning resources that students ars provided

+37% in student voice

The programme scored the highest in all metrics across the school of spoA at ths university.



WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MAY 2023

Holiday Activity Fund (HAF)

The Holiday Activity Fund has been delivered across East London and Essex.

The programme is delivered across half term holidays.

We provide free sports delivery for children who are eligible for free school meals —age between 7-16
years old.

The activities provide a range af opportunities, participants engage within multiple multi-sports actMtles,
leam about healthy living, participate in enrichment activities, and make new friends,

One hot meal provided each day at each venue.

Premier League Inspires

The Premier League Inspires programme aims to provide secondary schaols with an engaging ourriculum for their
vulnerable, at risk, and struggling students to support them with their personal and academic development.

The programme supports progression towards their academic attainment, GCSE's, future employability and
equip them with a set of principia life skills.

The programme ranges fram 12 weeks minimum lo a maximum of 36 weeks depending on each school's
requirements.

The programme delivers a variety of interventlons to meet the needs of the young people we work with,
indudlng 1-2-1 sessions, small group sessions to 8-12 students, and whole dass activities.

Each school who registers for the programme will also automatically bs entered into our Heats with a
chance to represent WHU Foundation at the National Schools Premier League Inspires Challenge
Compstion.

117 secondary school pupils engaged in the 22/23 academic year

10 participating schools

63% of participants have improved physical wellbsing

74% of participants have Improved mental wellbeing

85% of participants demonstrate mors positive behaviours

80% of participants improved confidence and self-esteem

77% of participants have Improved interpersonal relationships since the project began

81% of participants felt inspired or engaged

82% of participants Improved attendance or attalnmsnt

Moore Family Foundation

In Bobby Moore's name, Moore Family Foundation works spedflcalty with young people aged 11-18 outside
mainstream education, providing Ihem with unique opportunities to enrich their life experiences and prospects. We
aim to add value ta Alternative Provision's existing curriculum,

We provide participants with ths opportunity to achieve additional qualifications in KS4 to increase their
options when they leave education
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 3$ 8/IAY 2023

Participants have the chance to achieve ths FA Playmaker Award, FA Talent Identification Level 1, Sports
Leaders Level 1, Sports Leaders Level 2, and Business Administration Level 1

Participants attend our West Ham United Foundation's facility In Beckton once e week to take part In
structured lessons both inside a classroom and outside on our football pitch

Last year we engaged with 7 young people with all participants gaining the FA Playmaker Award, FA Talent
Identification Level 1, and Sports Leaders Level 1

One partldpant achieved all 5 qualifications and the FA Level 1 in Coaching Football.

Moving on Up

Moving On Up is a careers development programme supporting young black men, aged 16 to 25 within Nswham
who are unemployed/underemployed.

The programme inrfiudes bespoke workshops, one-to-one support, and professional mentoring. The alm of
this engagement Is to Increase each partlctpanfs employment skills and connect them with prospective
employers.

The programme works with participants with the aim to secure employment or career progressions for
those Involved.

Cofiaboratlve approach partners Include: ELBA, Newham Workplace, Newham College, NLP Sports, New
Direction.

All participants receive a personal development plan and attend Industry insight events.

Engaged with 31 particfpants In 2022-2023.

The NCS programme offers young people, aged 15-17, a unique personal development and life skills programme
that includes a summer residential. As well as a chance to develop sldlls and take cn new challenges young people
also do something good for their local community, carrying out a social action project to support e cause they care
abouL

150+ young people on summer residential programme.

80+ hrs social action

80 young people attended skills booster workshops

Post 16 Football 8 Education

The Post 16 Football & Education programme is a two-year development programme for talented footballers aged
16-19-years who have completed Year 11 school education.

The programme offers participants four wseldy training sessions plus matchdays at weekends.

Alongside football training, participants also study for academic, coaching and fitness qualifications, such
as Level 1-3 BTEC/NCFE sports courses, with some students even progressing inta higher education, such
as University and Scholarships In the USA.

Players are msntored by UEFA and FA qualified scouts and coaches.

While progressing through the Player Pathway, players also get the opportunity to attend FVemier League
or Cup matches and hear from Premier League players.

Previous players have gone on to sign professional contracts, play for their country and receive
employment within the football industry.
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FOR THE YEAR ENDED 31 /I/IAY 2023

Primary Care Network

Newham Central 1 PCN have appointed a Young Persons Link Worker to work with children and young people who
may be at risk of knife crime (serious Youth Violence). The Young Persons Unk Worker Is a supportive role to help
children and young people engage In an open dialogue and seek help without being Judged. The Young Persons
Link Worker Is employed by WHUF and delivers mentoring support to referred young people

Newham Central 1 Primary Care Network (PCN) are a group of GP practices working together with a range
of stakeholders to tackle and prevent Imife crime in children and young people prevent children and young
people become victims.

It focuses on supporting young people 11-18 through weekly mentorlng and links to internal and external
programmss as an Intervention.

38 referrals and 18 young people competed supporL

Premier League Kicks

Premier League Kicks Is a programme which uses the reach and appeal of the Premier League and football to
regularly engage children and young people of all backgrounds and abilities in football, sport end personal
development opportunities.

Provision available for 8 tot 8-yearwlds (or those aged 19 to 25-years In structured volunteering) at hub
and sstegite venues.

We had several external providers run workshops with our young people (Met police (stop and search/
music 8 podcastlng/ cooking/ recyding)

Lyca mobile tournament —engaged 728 YPs across 5 Schools from; Newham, Waltham Forest, Barking 8
Dagenham, Rainham, Redbrldge and Tower Hamlets- finals held e Rush Green training ground

1751 partidpants engaged.

Hub sessions across 4 boroughs

75% of YPs enjoying sessions and feeling it has benefited Ihsm

Working with more community partners —Schools, Newham probation, NHS and local youth centres

Stop the Hate

Stop the Hate is a programme launched In 2015 In partnership with Show Racism the Rsd Card which provides
preventative workshops for young people across both Primary and Secondary Schools and youth centres, to help
them understand how to effectivel and positively challenge racist and prejudicial ideas.

The programme has engaged approximately 18,000 chiklren and young people to date across 19 schools

Shortlisted for Best Football Community Scheme at the 2021 Football Business Awards

There was a 35% increase In high understanding of what the term racism means amongst participants.

There was a 46% Increase in high understanding of what the term extremism means.
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The Training Ground

The Training Ground is a football themed Personal tk Professional development programme for young people aged
16 to 25-years okl from across East London. The programme provides parltc/pants with core employability skills
such as: CV masterdass, job searching, job application, networking, Interview skills, communkatlon skins,
professional workplace, end employer Insight experience.

A structured 10-week programme delivered at the West Ham United Foundation which encourages and
enables personal development and growth

46 participants with 96 hours of engagement per parttdpant. Totalling 4,416 hours of partldpant
engagement

Engaged with 60 participants over the season. 51 of the engaged participants are from diverse ethnic
communities. 50 Individuals worked on a Personal Development

Provided both informal and formal msntoring to 46 sustained participants, 1-2-1 and group sessions

30 participants progressed on to a positive pathway. (15 employment, 15 education)

Partnership with Street Soccer Academy lo enhance snd sustain existing TFG+ Project. 13 participants
took part on a competition because of this partnership

50% referrals from our partners In East London boroughs

80% developed new sldlls

95% increased self-esteem and confidence

78% felt Improved physical and mental health.

Financial review

Income

The group' Incoming resources can be analysed as follows:

2022/2023

3,612,603

2021/2022
6

3,613,200

Donations

Football Development
Community

Learning
Coronavirus Job Retention Scheme
Trading activities

447,469
830,039
896,843
806,501

631,751

321,739
832,570
897,724
900,989

52,297
607,881

The group recorded a net Increase In funds of. 76,018 218,878

At ths year end the group had nst assets of: 609,219 533,201

The 2022 figures have been restated during the year (see note 3).
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The Income generated by trading subsidiary which is responsible for services rendered to partners, clients and
candidates requiring sports workshops, general consultancy services, provision of coaching, pitch booking facilities
and sporting events. The trustees are fully confident that the trading activities will maintain the charity's reserves In

the future.

The board of trustees is responsible for drawing up ths accounts on a going concern basis and in doing so has
considered ths period for at least 12 months from the date of signing these accounts. The principal risks to ths
company's going concern status are twofold.

Firstly, as a relatively small company, it is dependent on a sustainable level of Income from its operations. This risk
is mitigated in part by the fact that en increasing proportion of its grant funding Is for a period In excess of one year
and therefore subject to considerable certainty, and in part by the fact that much of the company's expenditure ls
variable and signlficant cost savings could quickly be achieved In the event of a shortfall In turnover.

Secondly, although It Is a separate legal entity from West Ham United Football Club Limited, the company is
inevitably dependent to some extent on the status and continued operations of Ihe football dub. Moreover, to the
extent necessary, Ihs dub has also undertaken to provide the company with such financial support as It may require
continuing trading and to meet its debts as they fall due for a year of at least bvelve months from the date of these
accounts, The board of trustees Is satisgsd that West Ham United Football Club Umlted Is in a position to provide
that financial support If needed.

Consequently, aRer making enquiries and taking account of the uncertainties described above, the Board of
Trustees has a reasonable expectation that the company has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, the board of trustees continue to adopt the going concern basis In

preparing the annual report and accounts fcr the company.

It Is ths policy of the charity that unrestricted funds which have nct been designated for a spscdic use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways In which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Reserves Policy

Taking into consideration the guidance provided by The Charity Commission for determining an appropriate reserve
level, projections for ths appropriate amount of reserves have been calculated on the basis Ihat the reserves in our
target range would provide short-term until long-term solutions can be established and are essential to ensure ths
Charit//s capability to meet short-term obligations.

Reserves serve the crucial function of bridging the gap between resource allocation and acquisition, as well as
covering unforeseen declines in Income and unexpected Increases In other expenditures. The Trustees consider
that the ideal reserve level for the next five years is between F200,000 - F500,000.

As st 31 May 2023 ths Group's level of reserves was F609,219 (2021/2022: F533,201).

The net movement in funds of West Ham United Foundation (WHUF) as at 31 May 2023 was f76,018, (31 May
2022: 6218,878).

Following a transfer of 525,000 from general reserve, designated funds increased to F100,000 for long term
maintenance of the Pitch.

The Board keeps the level of reserves under regular review to ensure that It is adequate and appropriate to meet
the requirement of the organisation

-10-
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Risk Review

The Trustees have undertaken an Initial assessment of the major risks to which the company is exposed, In

particular those related to finances and how it operates generally.

During the year, we established new strategic groups and consolidated forums to maintain s continuous evaluation
of risk factors. These groups convene on a monthly basis. These groups are:

Strategic Groups (+lead)
~ Operations Management (Head of Ops)
~ Business Development (Director of Programmes)
~ Equality Group (Head of Community Development)

Equality Group (EDI Lead)
~ Project Managers Group (SLT)

Forums
~ Training & Workforce
~ Environmental Sustalnabllity

Staff & Wellbelng
~ Youth Forum

The Group's Finance Sub Committee is fully active, however, the entire board carries Rductary responsibility for the
organisation, the finance committee serves as a leadership role In this area, making sure appropriate internal
control procedures for sll t)nandal transactions are documented. The Finance committee will ensure compliance
and/or develop other policies that further serve to protect the WHUF and manage its exposure to risk.

Ways ln managing this hnancial risk Include:

Having detailed financial planning, policies and processes In place to ensure oversight and ongoing
monitoring of the financial positian with all Heads of Departments and Budget Hoklers.
Detailed contract planning and financial risk analysis has been assessed within Ihe Foundations Forum-
Business Development section.

The Trustees meet quarterly to monitor the spending. Generally, ws look at various ways to streamline costs without
impacting on the delivey of the quality of services supplied, ensurfng awareness and compliance of regulatory
standards that Impact the different activities cerned out by the Group.

Grants received fram Premier League programmes still farm a material sum of the financial performance, the Board
recognises that Its financial performance would be materially affected in the event of West Ham United Football
Club Limited being relegated from the Premier League with an associated reduction in the availability of funding
from central resources.

In order to mitigate any loss of Income careful planning and, promogonal and fundraising events are being
instigated. Also, the group prepares budgets three seasons In advance which include an evaluation of ihe Impact of
relegation and associated contingency plans.

Finandal assets that expose the company to financial risk consist principally of cash, trade receivables and other
receivables. Financial liabilities that expose the company to tlnandal r1sk consist principally of trade payables and
other payablss. The financial risks associated with financial instruments are considered minimal.

The company is not exposed to any foreign exchange risks.

The company places its cash with creditworthy institutions. The company performs ongoing credit evaluation of Its
debtor's financial condition. The carrying amount of cash, trade receivables and other receivables represent the
maximum credit risk that the company Is exposed to.
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WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 NAY 2023

Plane for future periods

2023-2024

At the heart of our Foundation's efforts Is a deep understanding of the people and communities we reach. We Invest
time Into understanding their needs and aspirations end work collaboratively, alongside our networks, to support
where we can.

This multi-layered model has enabled us to sharpen our attention on key areas impacting the individuals, groups
and communkies we serve. With prevention, intervention and partnership being crudal to our efforts, we ere
working hard to tackle some of the most prevalent Issues In society today.

Times are tough right now, and with the mounting pressures of the cost-of-living-crisis, people need our help more
then ever. However, despite these challenges, we have remained focused on our mission and objectives
throughout.

As we navigate through these uncertain times, the Foundation continues to be an anchor In the community, and our
agile approach allows us to be reactive within this ever-changing landscape. With themes such as food insecurity
and youth violencs rife, our initiatives have adapted to be able to support those mostvulnerabie.

As part of this, we are continuing to develop our work with children and families, progress mentorlng and assistance
for young peopts and enhance employability pathways: helping to create positive change end brighter futures.

Auditor
In accordance with the company's articles, a resolution proposing that F Winter & Co LLP be reappointed as auditor
of the company will be put st e General Meeting.

DLsclosure of Information to auditor

In so far as ths trustees are aware at ths time of approving our trustees' annual report;

there is no relevant information, being Information needed by the auditor In connection Ath preparing their
report, of which the groups auditor Is unaware, and
Ihe trustees, having made enquldes of fellow directors and the group' s auditor that they ought to have
Individually taken, have each taken all steps Ihat's he/she is obliged to take as a director in order to make
themselves aware of any relevant audit Information and lo establish that the auditor is aware of that
information.

The trustees' report, including the directors' report and the strategic report, was approved by the Board of Trustees.

Andrew Mollett (Chair)
Trustee

16 February 2024
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WEST HAIN UNITED FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 NIAY 2023

The trustees, who are also the directors of West Ham United Foundation for the purpose of company law, are
responsible for preparing the Trustees' Report and ths financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, Including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting polirfes and then apply them consistently;

- observe ths methods and principles In the Charities SORP;

- make Judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless It is Inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disdose with reasonable accuracy at
any time the flnanrfal position of the charity and enable them to ensure that the flnandal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prsvendon and detection of fraud and other Irregularities.

Andrew Mollett (Chair)
Trustee

t6 February 2024



WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Opinion
We have audited the financial statements of West Ham United Foundation (the 'charity') for the year ended 31 May
2023 which comprise the consolidated statement of flnandal activities, the consolidated and parent balance sheet,
the consolidated statement of cash flows and the notes to the flnandal statements, indudlng significant accounting
pollciss. The flnandal reporting framework that has been appfled in their preparation Is applicable law and United
Kingdom Accounting Standards, Induding Financial Reporting Standard 102 The Financial Reporting Standard
sppffcabfs In the UK snd Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the flnandal statements:
give a true and fair view of the state of the charitable group and parent's affairs as at 31 May 2023 and of the
group's incoming resources snd appflcation of resources, fnduding Its Income and expenditure, for the year
then ended;
have been properly prepared In accordance with United Kingdom Gensrafly Accepted Accounting Practice;
and

have been prepared In accordance with the requirements of ths Companies Act 2006.

Basis for opinion
Ws conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
(aw. Our rssponsibflities under those standards are further described in the Audiforts responsibilities for the audit of
the rfnsndaf statements section of our report. We are Independent of ths charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other ethical rssponsibifltles in accordance with these requirements. We believe
that the audit evidence we have obtained ls suffidsnt and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the finandal statements, we have conduded that ths trustees' use of the going conoem basis of
accounting In the preparation of the flnandal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, indMduafly or coflectlvely, msy cast significant doubt on the charily's ability to continue as a going
concern for a period of at least twelve months from when the flnandal statements are authorised for Issue.

Our responsibifltles and the responsibilities of the trustees with respect lo going concern ars described in the
relevant sections of this reporL

Other Information
The other Information comprises the information induded in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained withfn the annual
report. Our opinion on the flnandal statements doss not cover the other Information and, except to the extent
otherwise sxpfldtly stated in our report, ws do not express any form of assurance conduslon thereon. Our
responsibiflty is to read the other information and, in doing so, consider whether the other information is materially
Inconsistent with the flnandal statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we Identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the flnandal statements themselves. If,

based on the work we have performed, we condude that there Is a material misstatement of this other Information,
we are required to report that fact.

We have nothing to report In this regard.

Opinions on other matters prescribed by ths Companies Act 2006
In our opinion, based on the work undertaken In the course of our audit:

the information given in the trustees' report for the financial year for which the financial statements are
prepared, which Includes the directors' report end the strategic report prepared for the purposes of company
law, is consistent with ths finandal statements; and

the strategic report and ths directors' report Induded within the trustees' report have been prepared in

accordance with applicable legal requirements.
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WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not Identified material mlsstatements In the strategic report or the directors' report included within the
trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 require us
to report to you if in our opinion;

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the parent charitable company's financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the Information and explanations we require for our audit

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for ths purpose of company law, are responsible for the preparation of the llnanclal statements and for being
satisfied that they give a true and fair view, and for such Internal control as the trustees determine is necessary to
enable the preparation of finandal statements that are free from material misstatement, whether due to fraud or
error. In preparing the Ilnancial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responslbllNes for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether ths financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditofs report that includes our opinion.
Reasonable assurance is a high level of assurance but Is not a guarantee that an audit conducted in accordance
with ISAs (UKI will always detect a material misstatement when it exists. Misstatsments can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these Ilnanctal statements.

Irregularities, including fraud, are Instances of non-compliance with laws snd regulation. We design procedures In

line with our responsibilities outlined above, to detect material mlsstatsments In respect of irregularities, Induding
fraud.
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WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

The extent to which our procedures are capable of detecting Irregularities, including freud, is detailed below.

Our approach was as follows:

Ws obtained an understanding of the legal and regulatory frameworks that are applicable to the entity by
discussions with management and those charged with governance, experience from previous audits of the entity
and experience of other charitable clients,

We assessed the risk of material misstatement in respect of fraud by discussions with management and
assessments against accepted risk factors.

We corroborated our enquiries through our substantive audit testing, review of client procedures snd of minutes of
trustee meetings.

We determined that the most slgnNcant laws and regulations that relate which have a direct Impact on the
determination of material amounts and disclosures in the flnancial statements are company law, charitable law, the
charitable ob]ectives of the Foundation and accounting standards, Including FRS 102 and the Charities SORP.

The terms and condNons under which grants and other income, In particular those of the Premier League, are
significant because non-compliance would have a material effect on the finandal statements.

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with such
laws and regulations Identiflsd above.

We considered the risk of fraud through management ovsrrkle, and in response, we incorporated testing of manual

journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to IdenNy or recognise non-compliance with laws and regulations.

IdentNed fraud risk factors were discussed during the audit team briefing and professional scsptlcism exercised
throughout Ihe audit,

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatemsnts due to
irregularities, Including fraud. The more removed ths laws and regulations are from the flnandal transactions, the
less likely it is that ws would become aware of non-compliance.

Material mlsstatements that arise due to fraud can be harder to detect than those that arias from error as they may
involve deliberate concealrnsnt, forgery, omission, misrepresentation and cofluslon. Audit standards also limit the
audit procedures required to Identify non-compliance with laws and regulations to enquiries of management and
Inspection of regulatory and legal correspondence, If sny, in the absence of identNed or suspected non-compliance,



WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Uss of our report
This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 18
of Ihe Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we ere required to stats to them in sn auditor's report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

A further description of our responsibilities ls available on the Finandal Reporting Council's webslte at:
https://www. frc.org. uk/audltorsresponsibllities. This description forms part of our auditor's report.

(Senior Statutory uditor)
for and on behalf of F Winter 8 Co LLP 16 February 2024

Chartered Accountants
Statutory Auditor Statutory Auditors 8 Chartered

Accountants
Ramillies House
2 Ramlllies Street
London

WIF 7LN
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WEST HAM UNITED FOUNDATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MAY 2023

Unrestricted
funds
2023

Notes 6

Restricted
funds
2023

f

Total Unrestricted
funds

2023 2022
f

Restricted
funds
2022

6

Total

2022
6

IIL9ILff
Donations and similar
Income

Income from Charitable
Activities

Other trading activities

4 447,469

6 628,893
6 631,751

1,904,490 2,633,383
631,751

792,204
607,881

447,469 321,739 321,739

1,891,376 2,683,580
607,881

Total Income 1,708,113 1,904,490 3,612,603 1,721,824 1,891,376 3,613,200

Ex~dl &~en
Expenditure on trading
activl5es 7 356,035 356,035 289,832 289,832

Charitable activities 8 1,276,060 1,904,490 3,180,550 1,213,114 1,891,376 3,104,490

Total expenditure 1,632,095 1,904,490 3,538,585 1,502,948 1,891,376 3,394,322

Net income for the year/
Net movement In funds 76,018

Fund balances at 1 June 2022 533,201

76,018 218,878

533,201 314,324

218,878

314,324

Fund balances at 31 htay
2023 609,219 609,219 533,201 533,201

The statement of flnandal activities includes all gains and losses recognised in the year.

Ag income and expenditure derive from continuing activities.

The statement of Bnanctal activities also compiles with the requirements for an income and expenditure account
under the Companies Act 2006.
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WEST HAM UNITED FOUNDATION

CONSOLIDATED AND PARENT COMPANY BALANCE SHEET

AS AT31 MAY2023

Notes

Group
2023

2

Charity
2023

Group Charity
2022 2022

6 6

Fixed assets
Tangible assets
Investments

12
20

23,337 23,337
1

8,659 8,659
1

Current assets
Debtors

Cash at bank and In hand

13

23,337

999,127
262,004

23,338

1,050,942
'I59,832

8,859 8,660

1,458,333 1,411,364
211,090 89,595

Creditors: amounts falling due within
one year 14

1,261,131 1,210,774 1,669,423 1,500,959

(675,245) (624,889) (1,144,881) (976,416)

Net current assets

Total assets less current Ifabllltlss

585,882

609,219

585,882

609,219

524, 541

533,201

624,541

533,201

Income funds

IIglggtdgtgfUggf(s
Designated funds

General unrestricted funds
100,000
509,219

100,000
509,219

76,000
458,201

75,000
458,201

609,219 609,219 533,201 533,201

The company has taken advantage of Ihe exemption under company law not to present Its parent company
statement of financial acdvitles, indudlng its Income and expenditure account, The amount of group net income for
the year dealt with In the company's accounts was 276,018 (2022- 6218,878)

The financial statements were approved and authorized for issue by ths board of trustees on 16 February 2024

Andrew Mollett (Chair)
Trustee

Company registration number 05731045
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WEST HAM UNITED FOUNDATION

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 IyiAY 2023

Notes
2023

8
2022

8

Cash flows from operating activities
Cash generated from operagons 21 72,519

Investing acdvitles
Purchase of tangible fixed assets (21,805) (8,066)

Net cash used ln investing activities

Net cash used In financing activtdes

Net Increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(21,605)

50,914

211,090

262,004
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 NAY 2023

Accounting policies

Charity Information
West Ham United Foundation Is a private company fimited by guarantee (Companies House Na. 5731045)
and a registered charity (Registered Charity No. 1114458) incorporated in England and Wales. The registered
office Is 60s Albatross Close, Beckton, London, E6 5NX. The principal activities of ths company are described
In the Trustees Report.

Basis of Preparation
Accounting convention
Ths financial statements have been prepared in accordance with the the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable In the UK and Republic of Ireland" ("FRS 102) snd the Charities
SORP "Accounting snd Reporting by Charities: Statement of Recommended Practice appficable to charities
preparing their accounts In accordance with the Financial Reporting Standard appficable in the UK and
Republic of Ireland (FRS 102)" (effectivs 1 January 2019). The charity is a Public Benefit Entity as defined by
FRS 102,

The financial statements are prepared In sterling, which Is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest E.

The financial statements have been prepared under ths historical cost convention. Ths company Is a quafifying
entity as defined by FRS102 and has taken advantage of the provisions In FRS 102 whereby a parent Is not
required to present a cash flow statement for the charity. Endif) The principal accounting pofictes adopted are
set out below.

Basis of Consolidation
The consolidated financtal statements incorporate the results of West Ham United Foundation and its
subsidiary *am the date that control commences lo the date it ceases.
Subsidiary undertaking is consolidated on a line-by-line basis using the acquisition method of accounting in

accordance with Secfion 9 "Consolidated and Separate Ftnanciat Statements" of FRS 102.
Details of West Ham United Foundations subsidiary undertaking can be found in Note 20.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectatlon thai the charity
has adequate resources to continue in operational existence for the foresesabls future, The Board of
Directors of West Ham United Football Club Umlted (Club) have confirmed the Clubs ongoing intention of
operational and financial support to the Trust for a minimum period of 12 months from the date of approval of
these financial statements, and In addition the Club will not seek foreclasure of the intercompany loan.
Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees In furtherance of their charitable
objectives.

Designated funds are amounts set aside by the trustees for a specific purpose and msy bs transferred back to
unrestricted funds by decision of the trustees at their discretion

Restricted funds are subject to specific conditions by donors as to how they may be used. At the year snd, the
balances on all restricted funds are Nfi.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 fiffAY2023

Accounting policies IContlnued)

1.4 Income
Income Is recognised when the charity Is legafiy entitled to it afisr any performance conditions have been mst,
the amaunts can be measured rsfiably, and it is probable that Income wfil be received.
Danations and similar Income Indudes donations, legacies and the Income from afi non-charitable Incidental
fundraislng activities.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notifie
of the donation, unless performance conditions require deferral of the amount. Income tsx recoverable In

relation to donations received under Gifi Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if ths charity has been notified of an impending distribution,
the amount Is Imown, and receipt Is expected. If the amount Is not knovm, the legacy is treated as a
contingent asset.

The Foundation does not indude donated services and facifitles In the Statement of Financial Aofivtties as It Is
unsbls to reasonably quantify or measure the value of these services. Donated services are provided by
West Ham United FC to ths extent that premises and support functions ars provided free of any charges.
Details of transactions with West Ham United FC ars Induded In nate 18.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to B
third party, It Is probable that a transfer of economic benefits wfil be required in settlement, snd the amount of
the obligation can be measured refiably.

Expenditure Is classified by activity. The costs of each activity are made up of ths total of direct costs snd
shared costs, including support costs Involved In undertaking each activity. Direct costs attrlbutabls to a single
activity are afiocatsd directly lo that activity. Shared costs which contribute to mors than one activity and
support costs which are not attributable to a single activity are apportioned between Ihose activities on a basis
consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are Initiafiy measured ai cost and subsequently measured at cost, net of depreciation
and any impairment lasses.

Depreciation is recognised so ss to write off the cost of assets less their residual values over their useful lives
on the following bases:

Plant & Machinery
Computer Software

20% reducing balance
33.3% starlght fine basis

The gain or loss arising on the disposal of an asset is determined as the difierence between the sale proceeds
and the carrying value of ths asset, and Is recognised in the statement of financial activilies.

Investmsnt in subsidiary undertaking
A subsidiary is an entity controlled by the charity. Control is the power to govern the financisl and operating
pofides of the entity so as to obtain benefits from its activities. Investment ln subsidiaries are induded at cast,



WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

Accounting policies (Continued)

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is sny indication that those assets have suffered an Impairment loss. If any such indication
exists, the recoverable amount of the asset Is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents Include cash In hand, deposits held at call with banks, other short-term liquid
Investments with original maturities of three months or less, snd bank overdrafts.

1.10 Financial instruments
The chadty has elected to apply the provisions of Section 11 'Basic Flnandal Instruments' of FRS 102 to all of
Its financial Instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the Instrument.

Financial assets and liabilities are olfset, with the net amounts presented in the ffnandel statements, when
there is a legally enforceabls right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset snd settle the liability simultaneously.

Basic financial assets
Basic ffnandal assets, which inrfude debtors and cash and bank balances, are Initially measured at
Iransaction price Including transaction costs and are subsequently carried at amortlsed cost using the effective
Interest method unless the arrangement constitutes a finandng transaction, where the transaction is
measured at the present value of fhe future receipts discounted at a market rats of Interest. Financial assets
dassNed as receivable within one year are not amortlsed.

Debtors
Trade and other debtors are recognized at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discount due.

Basic Bnanciai iiabiiifiss
Basic ffnanclal liabilities, Induding creditors and bank loans are Initially recognised at transaction price unless
the arrangement constitutes a ffnancing transaction, where the debt instrument Is measured at the present
value of the future payments discounted at a market rate of Interest. Finandal liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective Interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classiffed as current liabilities if payment Is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective Interest method.

Creditors and provisions
Creditors and provisions are recognized where the charity has a present obligation resulting ffom a past event
that could probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognized at their settlement
amount affer allowing for any trade discount due.

Derecognifion of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

1 Accounting policies (Contlnuedj

1.11 Taxation
The Charity Is exempt from tax on Income and gains falling within Section 505 of ths Taxes Act 1988 or
Section 252 of the Taxations of the Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects. The Income of the trading subsidiary is gifl aided to the parent charity such that no tsx
liabilities are due.

1.12 Employee benefits
The cost of any unused holklay entitlement Is recognised in ths period In which the employee's services are
received.

Termination beneflts are recognised immediately as an expense when the charity is demonstrably committed
to temlnate Ihe employment of an employee orts provide termination benefits.

1.13 Retirement beneftts
Payments to defined contribution retirement benefit schemes are charged as an expense as they fell due.

2 Critical accounting estimates and Judgements
The principal estimates and judgements relate to the assessment of accrued and deferred Income relating to
restricted fund projects as determined by the conditions of the grant and the accounting requirements of FRS
102 and the SORP,

The allocation of support costs needs to take account of the restricflons imposed by donors on the ability to
recover cost (ses Note 9).

3 Prior year adJustmsnt
Ths 2022 financial statements understated expenditure on trading activities by 850,336. Ths trustees have
amended the comparative flgures and opening balances in accordance with FRS 102.

4 Donations and similar income

Unrestricted Unrestricted
funds funds

general general
2023 2022

8 8

Grants

Donations
Legacies
Fundraislng

234,500 230,000
91,329 77,114
40,000
81,640 14,625

447,469 321,739
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

6 Other trading activities

Football development

Other trading income
Comnavlrus Job Retention Scheme

Unrestricted
funds

general
2023

593,542
38,209

Unrestricted
funds

general
2022

6

467,518
125,404

14,959

Other trading activities 631,751 607,881

7 Expenditure on trading activities

Unrestricted Unrestricted
funds funds

general general
2023 2022

6 6

~Td nrbgggfg

Foolbag Development 356,035 289,832
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENT'S (CONTINUED)

FOR THE YEAR ENDED 37 fyfAY 2023

9 Support coats
Support Governance

costs costs
f f

2023 Support Governance
costs costs

f

2022

Football Development
Community

beaming

Audit fees
Other fees payable to
auditors

492,435
232, 193
556,666

11,000

1,200

492,435
232, 193
556,666

11,000

1,200

328,063
210,557
510,912

910

328,063
210,557
510,912

9,500

910

1,281,294 12,200 1,293,494 1,049,532 10,410 1,059,942

Analysed between
Charitable activities 1,281,294 12,200 1,293,494 1,049,532 10,410 1,059,942

10 Trustees

None cf the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.
No trustee (or any person assodated with them) received any expenses from ths charity during the year.

11 Empfoyees

The average monthly number of employees during the year was:
2023

Number
2022

Number

Full time employees
Part time employees

47
61

54
93

Total 147

Employment costs 2023
f

2022
f.

Wages and salaries
Sodal security costs
Other pension costs

1,973,279
242, 546

60,421

1,841,782
331,524
65,084

2,276,246 2,238,390
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11 Employees (Continued)

The number of employees whose annual remuneration was more than f60,000
Is es follows:

2023
Number

2022
Number

f170,001-f180,000
f80,001-f90,000
f70,001-f80,000
f60,001-f70,000

12 Tangible fitted assets

Cost
At1 June 2022
Additions

Dlsposals

At 31 May 2023

Plant S alachlnety

f.

42,853
21,605

(30,996)

33,482

Depreciation and impairment
At1 June2022
Depreciation charged In ths year
Eliminated in respect of dlsposals

34,195
6,926

(30,996)

At 31 May Z023 10,125

Canying amount
At 31 May 2023 23,337

At 31 May 2022 8,659

13 Debtors

Amounts falling due within one yean

Group
2023

Charfty
2023

f

Group
Z022

f

Charity
2022

Trade debtors
West Ham United Foundation Enterprises
(WHUFE)
Other debtors
Prepayments and accrued Income

447, 107

1,816
550,204

368,647

419,344
1,816

261,135

1,027, 121

431,212

913,628

373,630

124,108

999,127 1,050,942 1,458,333 1,411,364
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NOTES TO THE FINANCIAL STAT'EMENTS (CONTINUED)
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14 Creditors: amounts falling due within one year

Notes

Group
2023

6

Charity

2023
6

Group
2022

6

Charity
2022

8

Other taxation and social
securliy

Deferred income
Trade creditors
Accruals and deferred Income

87,048
253,319
188,759
148,119

62,358
253,319
174,535
134,677

83,847
269,938
433,407
357,689

57,742
269,938
428,332
220,404

675,245 624,889 1,144,881 976,416

16 Deferred income

2023
8

2022
6

Other deferred income 253,319 269,938

Deferred Income is induded within:

Current liabilities

2023
6

253,319

2022
f

269,938

Movements in the year.
Deferred Income at 1 June 2022
Released from previous periods
Resources deferred In Ihe year

289,938
(269,938)
253,319

303,044
(303,044)
269,938

Deferred income at 31 May 2023 253,319 269,938

Deferred Income represents income which the charity is required to retain to meet the balance of expenditure
underthe terms of funding agreements.
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16 Funds

General
Reserve

Designated Total Restricted Total Funds
Funds Unrestricted Funds

At 1 June 2021

Incoming resources

Resources expended

Transfer

At 31 Ifiay 2022

264,323

1,721,824

(1,502,948)

(25,000)

458,201

50,000 314,323 314,323

25,000

75,000 533,201 533,201

1,721,824 1,891,376 3,613,200

(1,502,946) (1,891,376) (3,394,322)

At 1 June 2022

Incoming resources

Resources expended

Transfer

At 31 May 2023

458,201 75,000 533,201 533,201

1,708,113

(1,632,095)

(25,000) 25,000

509,219 100,000 609,219 609,219

1,708,113 1,904,490 3,612,603

(1,632,095) (1,904,490) (3,536,585)

Funds are held for use of ths following purposes.

General reserve
General reserve represents funds available for use at the discretton of Board to further the Charity's
objectives.

Designated funds
Designated funds are amounts set aside by the Trustees for specific purposes. Curing the year the Trustees
transferred an additional F25,000 Into a separate designated fund for the maintenance and Improvement of
the pitches made available to the Foundation by West Ham United Football Club,

Restricted funds
Restricted funds indude grants given to the Charity for speci0c purposes to be expended in accordance with
the terms of donation or grants.

These funds consist of grants and funding in various bodies including Premier League. They are to be used
for specific projects according to terms and restrictions imposed by the donors and funding bodies, They
relate to a large number of short-term projects the acUvltles which are in line with our objectives, covering
areas In Football Development, Learning and Community.
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1? Analysis of net assets between funds

General
reserve

2023
f

Designated Total
funds unrestricted

funds
2023 2023

f f

General Designated Total
reserve funds unrestricted

funds
2022 2022 2022

f f f
Fund balances at 31
May 2023 are
represented by:
Tangible assets
investments

Current assets/(liabilities)

23,337
1

485,881 100,000

23,337 8,659
1 1

585,881 449,541

8,659
1

75,000 524,541

509,219 100,000 609,219 458,201 75,000 533,201
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18 Related party transactions

Remuneration of key management personnel
Ths remuneration of key management personnel is as follows.

2023
6

2022

Aggregate compensation 477,248 493,091

Transactions wIth related parges
Sports equipment, stationery and children's toys were purchased from West Ham United Football Club
Umlted.

Purchase of goods
2023 2022

f

West Ham United Football Club 56,271 67,848

Other trading income (Note 6) indudes salary and other recharges to West Ham United Football Club for the
use of staff snd hospitality.

Recharges
2023 2022

6

West Ham United Football Club 38,209

The following amounts were outstanding at the reporting end date:

Amounts owed to related
parties

2023 2022
6 6

West Ham United Football Club 117,356 18,400

A number of other goods and services were supplied to the company by West Ham United Football Club
Limited on a complimentary basis, as explained In the section headed "Relationship with West Ham United
Football Club Limited" in the Trustees' Report, pages 1 to 12 of these financial statements, The Trustees
consider that it is impracticable to value these goods and services.
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19 Controlling Party

The company is limited by guarantee and therefore does not have any share capital. Any liability of its
members Is limited to F10 per member

20 Subsidiaries

Details of the charity's subsidiaries at 31 May 2023 sre as follows:

Name of undertaking Reghtered Nature of business
office

Class of % Held

shares held Direct Indirect

West Ham United
Foundation Enterprises
(WHUFE) Limited

England and Provision of Sports Services
Wales

Ordinary 100.00

Share Capital Held 81

21 Cash generated from operations 2023
8

2022
8

Surplus for the year

Loss on disposal of Fixed Assets
Depredation and impairment of tangible lixed assets

76,018

6,926

218,878

89,789
2,566

Movements in working capital:
Decrease/(increase) In debtors
(Decrease)/Increase in creditors
(Decrease) in deferred Income

Cash generated from operadons

459,207
(453,013)

(16,619)

72,519

(370,214)
212,579
(33,106)

120,492

22 Analysis of changes In net funds

The charity had no debt during the year.

23 Corresponding amounts

In certain cases, the trustees have rsanalyssd the corresponding amounts in order to make their disdosures
more meaningful.
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WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 NAY 2022

We, the Trustees, are pleased to present the annual Trustees' Report and the consolidated financial statements ofthe Charity and its subsidiaries for the year ended 31 May 2022, which have been prepared to meet therequirements for a directors' report and accounts for Companies Act purposes. These financial statements complywith West Ham United Foundations' governing document, the Charities Act 2011, the Companies Act 2006 and theStatement of Recommended Practice applicable to charities preparing their accounts in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to thefinancial statements and comply with the charity's governing document, the Companies Act 2006 and "Accountingand Reporting by Charities: Statement of Recommended Pracbce applicable to charmes preparing their accounts inaccordance with the Financial Reporting Standard applicabh in the UK and Repubhc of ireland (FRS 102)"(effective 1 January 2019).

Objectives and activitlaa
The company's memorandum of association defines its objects as being for the benefit of the pubfic generally and,in particular, the inhabitants of London and its surrounding areas:

1. to promote community participation in healthy recreation by providing faciMies for the playing of associationfootball and other sports capable of improving health (facilities in Artide 3 means land, buldlngs, equipmentand organising sporting activities).
2. to provide and assist in providing facilities for sport, recreation or other leisure time occupation of suchpersons who have need for such facilities by reason of their youth, age, infirmity or disablement, poverty orsocial and economic circumstances or for the public at large in the interests of social welfare and with theobject of improving their conditions of life.
3. to advance the education of children and young people through such means as the trustees think fit inaccordance with the law of charity.

Vision

As the Club's outreach vehide, the Foundation's vision is to be the leading social and community outreachorganisation in East London and Essex, using the power of the West Ham United brand to provide inclusive, life-changing opportunities for individuals and wider society.

Mission
To provide an innovative approach to understanding and meeting the needs of our community; building partnershipsand utilising insight and technology to create an environment where all can thrive - from the heart of east London.
The Foundation will work to achieve the following targets:

~ Providing Opportunities
~ Creating Pathways
~ Changing Lives

The Foundation will work to achieve the following objectives:
~ Responding to local need
~ Uniting our community
~ Providing an environment for all to thrive

The company's constitution is set out in its articles of association published on incorporation and as subsequentlymodified. This document defines the terms of reference for the board of trustees and the company's corporategovernance procedures.



WEST HAIN UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)(CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

Directors and Trustees

The trustees, who are also directors for the purposes of company law, who held office during the year and since theyear end, are as follows:

~ Andrew Mollett (Chair)
~ Ben Illingworth ( resigned 01/03/2023)
~ Marie Gabriel
~ Jeremy Crook
~ Henri Brandman
~ Jackie Ferdinand
~ Jeffrey Hayes

The board of trustees meets periodical/y and receives reports from operational staff and determines strategy andpolicy for the company.

The board of trustees has an ongoing commitment to assess the skill set required at board level and, as thecompany develops, to ensure that, where necessary, additional trustees are recruited.

Relationship with West Ham united Football Club Limited

The company delivers all community sports and charitable activities on behalf of West Ham United Football ClubLimited. However, it operates independently of the football club and, although some of the company's trustees arealso employees of the football dub, this is balanced by the presence of independent trustees on the board and thearticles of association confer no ability by the dub to exercise control over the company.

The terms of the relationship between the company and the football club are codified in a Service Level Agreement.This agreement enshrines the practices already being observed in terms of the provision of services by the footballclub to the company at no cost to the company. A separate licence agreement grants the company a right ofoccupancy, on a rent-free basis, of its wholly owned freehold premises at 60a Albatross Close, Woolwich ManorWay, London E6 5NX.

We have referred to guidance contained in the Charity Commission and complied with the duty in section 4 of theChai'ities Act 2011 to have due regard to public benefit when reviewing our aims and objectives and in planning ourfuture activities. In particular, the trustees consider how planned activities will contribute to the aims and objectivesthey have set.

Embracing fully the spirit of West Ham United, the Club and Foundation work closely to be a force for social good;being a welcoming and safe space for all, inspinng others and addressing a range of issues facing society.
Our work has placed the Foundation at the heart of social inequalities. Overcoming entrenched views, tackling oftenhidden health issues, creating opportunities for personal development and growth, and encouraging positivefutures. All these issues have been highlighted and heightened by the pandemic. We continue to encourage thedialogue and discussion that allows perspective to be shared, empathies developed, and will keep reaching out toemployees, beneficiaries and partners to identify responses that lead to a level playing field for all.
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WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCI UDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

Our diverse and multi-layered approach keeps us focused on the needs of the communities we serve. Thatincludes; health initiatives that support the most vulnerable, providing mentoring, education and employmentopportunities; keeping children and young people engaged and challenged in sport and in the dassroom, orproviding the opportunity to follow their footballing dreams while also gaining qualifications oif the pitch.

We reach thousands of people each week through more than 35 initiatives that deliver against one or more of ourkey themes. Our work spans health, learning, grassroots sport, football development, employability, with equality,diversity and indusion embedded.

The pandemic resulted in so much change, with new legislation and regulation designed to reduce the transmissionof the virus and keep everyone safe. We quickly adapted and adopted new practices, policies and approaches thatdid just that.

It's our people that make our work so effective —from developing pr~cts and implementing our safeguardingprocedures, to their first interaction with a new attendee. They create an indusive and welcoming atmospherewhere everyone feels they can try new things, make new friends and leam new skills.

We have been able to progress relationships and collaborate even more, supporting and leading models whichhave national and international scale potential.

Programmes like Advantage has continued to grow, moving from a local community mental health initiative foryoung people in partnership with the NHS, into a Community Interest Company which is working with even moreFootball Club Community Organisations across the country, such as, Manchester City in the Community.

We are working in deeper ways and that can be seen across our employability schemes where we' re providingmore unique experiences and insight, aiding people to get jobs in a variety of roles from coaches and scouts toschoolteachers and administrators.

Strategic report
The description under the headings "Achievements and performance" and "Financial review" meet the company lawrequirements for the trustees to present a strategic report.

Achievements and performance
Our ongoing intention is to use the influence of sport to create real and accessible opportunities for education andemployment which is a crucial element of some of the opportunities we are trying to support for the people weengage. Partnerships have been vital to this, to add value and reach those who may be at risk of being disengaged;using our voice and piafform, alongside the Club, to make a positive difference to individuals, groups andcommunities.

Our programmes are wide ranging and varied —here is a selection of 21/22 season project highlights:

150Club
The 150Club is a Community Prescription programme for Newham residents in partnership with Northeast LondonClinical Commissioning Group (NELCCG) and Newham Council.

~ This free 12-week tailored physical activity programme is available to participants over-18 years at risk ofcardiovascular disease (CYD) and/or type 2 diabetes
~ It can be accessed through a GP, health professional or self-referral
~ Patients are offered a free weekly session from a range of physical activities and lifestyle advisor support tohelp them complete the programme, combat these issues and continue with their improved healthylifestyle
~ Since 2016, there have been 6,500 eligible referrals and 1,100 completers
~ 1000 completer celebration event took place at London Stadium Ln March
~ 60% of completers take out active Newham discounted memberships
~ 318% increase in self-reported moderate physical activity
~ 19% improvement in mental wellbeing

-3-
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Advantage
Run in collaboration with Football Club Community Organisations, Advantage is a mentoring programme for youngpeople aged 14-21 who have been referred to CAMHS and don't meet threshold or do not want to engage withCAMHS.

~ lt focuses on supporting young people with key interventions and assistance in order to help them re-establish aspirations and a sense of connection.
~ The Advantage initiative in North East London is delivered in partnership between West Ham UnitedFoundation (Barking 8 Dagenham, Newham, Havering, Tower Hamlets), Arsenal in the Community(Hackney), Leyton Orient Trust (Redbridge, Waitham Forest) and East London NHS Foundation Trust andNortheast London NHS Foundation Trust.
~ Participants receive weekly individual mentoring support from a trained youth worker, who is in turnsupported by CAMHS pracNoners.
~ 20 young participants with an average age of 16.2.
~ 70% participants of a non-white background.
~ 65% of participants are male.
~ Participants improved their life functioning by 32%.
~ Participants felt 30% less stressed and better able to handle stress.
~ Participants improved their overall everyday wellbeing by 504/.

Premier League Kicks
Premier League Kicks is a programme which uses the reach and appeal of the Premier League and football toregularly engage children and young people of all backgrounds and abilities in football, sport and personaldevelopment opportunities.

~ Provision available for 8 to18-year-olds (or those aged 19 to 25-years in structured volunteering) at huband satellite venues.
~ 1570 participants engaged.
~ 88.12% of participants feel more con%dent about themselves.
~ 93.07% of participants are more active or enjoy playing sports more.

Stop the Hate
Stop the Hate is a programme launched in 2015 in partnership with Show Racism the Red Card which providespreventative workshops for young people across both Primary and Secondary Schools and youth centres, to helpthem understand how to effectively and positively challenge racist and prejudicial ideas.

~ Since the programme has engaged approximately 15,000 children and young people to date across 19schools
~ Shortlisted for Best Football Community Scheme at the 2021 Football Business Awards
~ There was a 32.3% increase in high understanding of what the term racism means amongst participants.~ There was a 49.2% increase in high understanding of what the term extremism means.

The Training Ground
The Training Ground is a football themed personal development programme for young people aged 16 to 25-years-old from across East London.

~ The programme provides participants with core employability skills such as: CV masterdass, job searching,job application, networking, interview skiils, communication skiNs, professional workplace and employerinsight experience.
~ A structured 10-week programme delivered at the West Ham United Foundation which encourages andenables personal development and growth.
~ 20 participants with 96 hours of engagement per participant.
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Moving on Up
Moving On Up is a careers development programme supporting young black men, aged 16 to 25 within Newhamwho are unemployed/underemployed.

~ Courses run for six months and include bespoke workshops, one-to-one support, and professional
mento ring.

~ The programme works with participants with the aim to secure employment or career progressions forthose involved,
~ Collaborative approach partners indude: ELBA, Newham Workplace, Newham College, NLP Sports, NewDirection.
~ 20 participants engaged.
~ All participants receive a personal development plan and attend industry insight events
~ Increased education and employment outcomes.

Post 16 Football & Education
The Post 16 Football & Education programme is a two-year development programme for talented footbalters aged16-19-years who have completed Year 11 school education.

~ The programme offers participants four weekly training sessions plus matchdays at weekends.
~ Alongside football training, participants also study for academic, coaching and fitness qualifications, suchas Level 1-3 BTEC/NCFE sports courses, with some students even progressing into higher education, suchas University and Scholarships in the USA.
~ Players are mentored by UEFA and FA qualified scouts and coaches.- While progressing through the Player Pathway, players also get the opportunity to attend Premier Leagueor Cup matches and hear from Premier League players.
~ Previous players have gone on to sign professional contracts, play for their country and receive

employment within the football industry.
~ The programme currently has 100 learners from London and Essex.

Premier League Inspires
The Premier League Inspires programme aims to provide secondary schools with an engaging curriculum for theirvulnerable, at risk, and struggling students to support them with their personal and academic development.

~ The programme supports progression towards their academic attainment, GCSE's, future employability and
equip them with a set of principle life skills.

- The programme ranges from 12 weeks minimum to a maximum of 36 weeks depending on each school's
requirements.

~ Each school who registers for the programme will also automatically be entered into our Heats with achance to represent WHU Foundation at the National Schools Premier League Inspires Challenge
Competition.

- 141 secondary school pupils engaged in the 21/22 academic year.
~ 11 participating schools.
~ 87.23% of participants improved wellbeing.
~ 88.30% of participants improved confidence and self-esteem.
~ 90.43% of participants felt inspired or engaged.
~ 76% of participants improved attendance or attainment.
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Financial review

Turnover

The group' incoming resources can be analysed as follows:

2021/2022

3,613,200

2020/2021

3,341,240

Donations
Football Development
Community

Learning

Coronavirus Job Retention Scheme
Trading Subsidiary

303,229
832,570
897,724
900,989

52,297
626,391

269,170
700,424
709,901
918,325
363,164
380,256

The group recorded a net increase/decrease in funds of: 269,214 176,638

At the year end the group had net assets of: 583,537 314,323

The income generated by trading subsidiary which is responsible for services rendered to partners, clients and
candidates requiring sports workshops, general consultancy services, provision of coaching, pitch booking facilities
and sporting events. The trustees are fully confident that the trading activities will maintain the charity's reserves in
the future.

The board of trustees is responsible for drawing up the accounts on a going concern basis and in doing so has
considered the period for at least 12 months from the date of signing these accounts. The principal risks to the
company's going concern status are twofold.

Firstly, as a relatively small company, it is dependent on a sustainable level of income from its operations. This risk
is mitigated in part by the fact that an increasing proportion of its grant funding is for a period in excess of one year
and therefore subject to considerable certainty, and in part by the fact that much of the company's expenditure is
variable and significant cost savings could quickly be achieved in the event of a shortfall in turnover.

Secondly, although it is a separate legal entity from West Ham United Football Club Limited, the company is
inevitably dependent to some extent on the status and continued operations of the football dub. Moreover, to the
extent necessary, the dub has also undertaken to provide the company with such financial support as it may require
continuing trading and to meet its debts as they fall due for a year of at least twelve months from the date of these
accounts. The board of trustees is satisfied that West Ham United Football Club Limited is in a position to provide
that financial support if needed.

Consequently, after making enquiries and taking account of the uncertainties described above, the Board of
Trustees has a reasonable expectation that the company has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, the board of trustees continue to adopt the going concern basis in
preparing the annual report and accounts for the company.

lt is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.
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FOR THE YEAR ENDED 31 NAY 2022

Reserves Policy
Taking into account the guidance provided by The Charity Commission on determining an appropriate level ofreserves, the Trustees have set a level of approximately two years of operating costs which must be retained toensure that the Charity can meet its obligations in the short term.

Reserves are however needed to bridge the gap between the spending and receiving of resources and to cover
unplanned dedine in income and increase in other expenditure. The trustees consider that the ideal level ofreserves should be K200k over the next two years.

As at 31 May 2022 the Group's level of reserves was 6583,537, (2020I2021: 8314,323).

The net movement in funds of West Ham United Foundation (WHUF) as at 31 May 2022 was f269,214, (31 May2021: f176,639).

Designated funds increased by f25,000 to 875,000 for long term maintenance of the Pitch.

The Board keeps the level of reserves under regular review to ensure that it is adequate and appropriate to meetthe requirement of the organisation

Risk Review

The Trustees have undertaken an initial assessment of the major risks to which the company is exposed, in
particular those related to finances and how it operates generally.

During the year new forums have now been established to ensure risk factors are continually assessed. These
meetings are being held monthly. The forums are namely:

~ Foundation Forum chaired by CEO.
~ Operations Forum chaired by Head of Operations.
~ Training 8 Workforce Group chaired by Senior Education Officer.
~ Youth Forum chaired by Employability Education Manager.
~ Staff Forum chaired by Head of Football Development Manager.
~ Group Finance Sub Committee chaired by Treasurer.

The reviews have identified that financial sustainability is the main financial risk for the Charity and its subsidiaries
due to economic pressures which may impact from time to time.

The Group's Finance Sub Committee is fully active, however, the entire board carries fiduciary responsibility for the
organisation, the finance committee serves as a leadership role in this area, making sure appropriate internal
control procedures for all financial transactions are documented. The Finance committee will ensure compliance
and/or develop other policies that further serve to protect the WHUF and manage its exposure to risk.

Ways in managing this financial risk include:

~ Having detailed financial planning, policies and processes in place to ensure oversight and ongoing
monitoring of the financial position with all Heads of Departments and Budget Holders.

~ Detailed contract planning and financial risk analysis has been assessed within the Foundations Forum-
Business Development section.
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WEST HAIN UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YFAR ENDED 31 MAY 2022

The Trustees meet quarterly to monitor the spending. Generally, we look at various ways to streamline costs without
impacting on the delivery of the quality of services supplied, ensuring awareness and compliance of regulatory
standards that impact the different activities carried out by the Group.

Grants received from Premier League programmes still form a material sum of the financial performance, the Board
recognises that its financial performance would be materially affected in the event of West Ham United Football
Club Limited being relegated f'rom the Premier League with an associated reduction in the availability of funding
from central resources.

in order to mitigate any loss of income careful planning and, promotional and fundraising events are being
instigated. Also, the group prepares budgets three seasons in advance which Include an evaluation of the impact of
relegation and associated contingency plans.

Financial assets that expose the company to financial risk consist principally of cash, trade receivables and other
receivables. Financial liabilities that expose the company to financial risk consist principally of trade payables and
other payables. The financial risks associated with financial instruments are considered minimal.

The company is not exposed to any foreign exchange risks.

The company places its cash with creditworthy institutions. The company performs ongoing credit evaluation of its
debtor's financial condition. The carrying amount of cash, trade receivables and other receivables represent the
maximum credit risk that the company is exposed to.

Plans for future periods

2021-2024
As a third sector organisation, we feel encouraged that we have been able to navigate through the ongoing COVID-
19 pandemic and continue to strengthen our work and its impact; consistently establishing new partnerships and
progressing relationships.

Our strategy, which will take us through to 2024, provides a clear direction in alignment with our vision and
missionand we remain committed to fulfilling our responsibilities across the local community.

Looking ahead, we are excited by upcoming opportunities to reach even more people with the expansion of
programmes like Stop the Hate and Advantage —dealing with some of the most prevalent issues concerning our
communities.

Similarly, the end of the 2021/2022 season will take us to the 10i" anniversary of the 2012 London Olympic Games.
As a locally based third sector organisation, which is deeply rooted in some of the most diverse and disadvantaged
communities, we have been proactively delivering a lasting legacy. As such, we look forward to marking this
occasion with pride as we continue to aid recovery and enhance the lives of people and communities now and for
the future.

Auditor
In accordance with the company's articles, a resolution proposing that F Winter 8 Co LLP be reappointed as auditor
of the company will be put at a General Meeting.

-8-



WEST HAM UNITED FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

Disclosure of information to auditor
In so far as the trustees are aware at the time of approving our trustees' annual report:

~ there is no relevant information, being information needed by the auditor in connection with preparing their
report, of which the groups auditor is unaware, and

~ the trustees, having made enquiries of fellow directors and the group' s auditor that they ought to have
individually taken, have each taken all steps that's he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

The trustees' report, induding the strategic report, was approved by the Board of Trustees.

Statement of cttsclosure to our auditors

Insofar as the trustees are aware at the time of approving our trustees' annual report:

~ There is no relevant information, being information needed by the auditor in connection with preparing their
report, of the which the group's auditor is unaware, and

~ the trustees as directors, having made enquiries of fellow directors and the group's auditor that they ought
to have individually taken, have each taken all steps that they are obliged to take as a director in order to
make themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

Andrew Mollett (Chair)
Trustee

20 May 2023
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WEST HAIN UNITED FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YFAR ENDED 31 MAY 2022

The trustees, who are also the directors of West Ham United Foundation for the purpose of company law, areresponsible for preparing the Trustees' Report and the financial statements in accordance with applicable law andUnited Kingdom Aaeunting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each tlnancial year which give a true and fairview of the state of affairs of the charity and of the incoming resources and application of resources, including theincome and expenditure, of the charitable company for that year.

In preparing these Inancial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disdose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with theCompanies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for takingreasonable steps for the prevention and detection of fraud and other irregularities.

Andrew Mollett (Chair)
Trustee

20 May 2023
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WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Opinion
We have audited the financial statements of West Ham United Foundation (the 'charity') for the year ended 31 May
2022 which comprise the consolidated statement of financial activities, the consolidated and parent balance sheet,
the consolidated statement of cash flows and the notes to the financial statements, induding significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, induding Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable group and parent's affairs as at 31 May 2022 and of the
group's incoming resources and application of resources, including its income and expenditure, for the year
then ended;
have been properly prepared in accordance with United I0ngdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011.

Bash for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conciuded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our audffor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report and the strategic report prepared for the purposes of company
law, is consistent with the financial statements; and
the strategic report and the directors' report induded within the trustees' report have been prepared in
accordance with applicable legal requirements.
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WEST HAIN UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report induded within thetrustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
Chantles Act 2011 require us to report to you if in our opinion;

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disdosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
chartty for the purpose of company law, are responsible for the preparation of the ttnandal statements and for being
satisited that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to freud or
error. In preparing the financial statements, the trustees are responsible for assessing the chaiity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the goingconcern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (Uiq will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
httpsl/www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Irregularities, including fraud, are instances of non-compliance with laws and regulation. We design procedures in
line with our responsibilities outlined above, to detect material misstatements in respect of irregularities, includingfl'aud.
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WEST HAII UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

The extent to which our procedures are capable of detecting irregularities, induding fraud, is detailed below.

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity by
discussions with management and those charged with governance, experience from previous audits of the entity
and experience of other charitable dients.

We assessed the risk of material misstatement in respect of fraud by discussions with management and
assessments against accepted risk factors.

We corroborated our enquiries through our substantive audit testing, review of dient procedures and of minutes of
trustee meetings.

We determined that the most signicant laws and regulations that relate which have a direct impact on the
determination of material amounts and disclosures in the fiinancial statements are company law, charitable law, the
charitable objectives of the Foundation and accounting standards, including FRS 102 and the Charities SORP.

The terms and conditions under which grants and other income, in particular those of the Premier League, are
signiTicant because non-compliance would have a material effect on the financial statements.

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with such
laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identify and to address material
misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of manual
journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabiTities and skills to identify or recognise non-compliance with laws and regulations.

Identified fraud risk factors were discussed during the audit team briefing and professional scepticism exercised
throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due to
irregularities, including fraud. The more removed the laws and regulations are from the financial transactions, the
less likely it is that we would become aware of non-compliance.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment, forgery, omission, misrepresentation and collusion. Audit standards also limit the
audit procedures required to identify non-compliance with laws and regulations to enquiries of management and
inspection of regulatory and legal correspondence, if any, in the absence of identled or suspected non-compliance.
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WEST HAM UNITED FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Sunil Petal (Senior Statutory Auditor)
for and on behalf of F Winter 8 Co LLP 20 May 2023

Chartered Accountants
Statutory Auditor Statutory Auditors 8 Chartered

Accountants
Ramillies House
2 Ramillies Street
London

W1F 7LN
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WEST HAMI UNITED FOUNDATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

FOR THE YFAR ENDED 31 MAY 2022

Unrestricted Restricted
funds funds
2022 2022

Notes f f

Total

2022
f

Unrestricted
funds

2021
f

Restricted
funds
2021

f

Total

2021
f

~acome fm
Donations and legacies
income from Charitable
Activities

Other trading activities

303,229

792,204
628,391

1,891,376 2,683,580
626,391

945,523
380,256

303,229 269,170

1,746,291

269,170

2,691,814
380,256

Total tneome 1,721,824 1,891,376 3,613,200 1,594,949 1,748,291 3,341,240

Expenditure on trading
acbvities 239,496 239,496 288,264 288,264

Charitable activities

Total expenditure

8 1,213,114 1,891,376 3,104,490 1,130,046 1,746,290 2,876,336

1,452,610 1,891,376 3,343,986 1,418,310 1,746,290 3,164,600

Net income for the year/
Net movement in funds

Fund balances at 1 June 2021

Fund balances at 31 May
2022

269,214

314,323

583,537

269,214 176,639

314,323 137,684

583,537 314,323

176,639

137,684

314,323

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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WEST HAM UNITED FOUNDATION

CONSOLIDATED BALANCE SHEET

AS AT31 NAY 2022

Notes

Group
2022

f.

Charity
2022

Group
2021

R

Charity
2021

f
Fixed assets
Tangible assets
Investments

12
20

8,659 8,659
1

92,949 92,949
1

Current assets
Debtors

Cash at bank and in hand

8,659

1,508,689
211,090

8,660

1,461,700
89,595

92,949

1,088,119
98,663

92,950

1,135,223
34,955

Creditors: amounts falling due within
one year

1,719,759

(1,144,881)

1,551,295 1,186,782 1,170,178

(976,416) (965,408) (948,805)

Net current assets

Total assets less current liabilities

574,878

583,537

574,879

583,537

221,374

314,323

221,373

314,323

Income funds
Unrestricted funds
Designated funds
General unrestricted funds

75,000
508,537

75,000
508,537

50,000
264,323

50,000
264,323

583,537 583,537 314,323 314,323

The company has taken advantage of the exemption under company law not to present its parent companystatement of financial activities, including its income and expenditure account. The amount of group net income for
the year dealt with in the company s accounts was f269,214 (2021 - net expenditure f176,639)

The financial statements were approved and authorized for issue by the board of trustees on 20 May 2023

Andrew Mollett (Chair)
Trustee

Company registration number 05731045
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WEST HAM UNITED FOUNDATION

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MAY 2022

Notes
2022

f
2021

Cash flows from operating activities
Cash generated from/(absorbed by)
operations

Investing acivlties
Purchase of tangible fixed assets
Proceeds from disposal of tangible fixed
assets

21

(8,066)

120,492

(13,719)

780

(14,427)

Net cash used in Investing activities

Net cash used in financing activities

(8,066) (12,939)

Net increase/(decrease) In cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

112,426

98,662

211,090

(27,366)

126,029

98,663
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 NAY 2022

Accounting policies

Charity information
West Ham United Foundation is a private company limited by guarantee (Companies House No. 5731045)
and a registered charity (Registered Charity No. 1114458) incorporated in England and Wales. The registered
office is 60a Albatross Close, Beckton, London, E6 5NX. The principal activities of the company are described
in the Trustees Report.

Accounting convention
The financial statements have been prepared in accordance with the the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of ireland" ("FRS 102") and the Charities
SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Irehnd (FRS 102)" (effective 1 January 2019).The charity is a Public Benefit Entity as defined byFRS 102.

The financial statements are prepared in steriing, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest f..

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The company is a qualifying entity as defined by FRS102 and has taken advantage of the provisions in
FRS 102 whereby a parent is not required to present a cash flow statement for the charity. The principal
accounting policies adopted are set out below.

Basis of Consolidation
The consolidated financial statements incorporate the results of West Ham United Foundation and its
subsidiary undertakings from the date that control commences to the date it ceases.
Subsidiary undertakings are consolidated on a line-by-line basis using the acquisition method of accounting in
accordance with Section 9 "Consolidated and Separate Financial Statements" of FRS 102.
Details of West Ham United Foundations subsidiary undertakings can be found in Note 20.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. The Board of
Directors of West Ham United Football Club Limited (Club) have confirmed the Clubs ongoing intention of
operational and financial support to the Trust for a minimum period of 12 months from the date of approval of
these financial statements, and in addition the Club will not seek foreclosure of the intercompany loan.
Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEIIIIENTS {CONTINUED)

FOR TME YEAR ENDED 31 NAY 2022

1 Accounting policies {Continued)

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notifiedof the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

The Foundation does not include donated services and facilities in the Statement of Financial Activities as it is
unable to reasonably quantify or measure the value of these services. Donated services are provided byWest Ham United FC to the extent that premises and support functions are provided free of any charges.
Details of transactions with West Ham United FC are induded in note 18.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant & Machinery
Computer Software

20% reducing balance
33.3% staright line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities. Investment in subsidiaries are included at cost.
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WEST HAII UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

Accounting policies (Continued)

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with origsiaI maturities of thrm months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabiTities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial instruments' and Section 12
'Other Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price induding transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is,
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
dassified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently canied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxatlon
The Charity is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
Section 252 of the Taxations of the Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects. The income of the trading subsidiaries is gift aided to the parent charity such that no tax
liabilities are due.

-20-



WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

1 Accounting policies (Continued)

1.12 Employee benefits
The cost of any unused holiday entIement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accoungng estimates and judgements

ln the application of the charity's accounting poliaes, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Debtors and Creditors

Debtors
Trade and other debtors are recognized at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discount due.

Creditors and provisions
Creditors and provisions are recognized where the charity has a present obligation resulting from a past event
that could probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognized at their settlement
amount after allowing for any trade discount due.

4 Donagona and legacies

Unrestricted
funds

general
2022

Unrestricted

funds

general
2021

f
Donations and gifts 303,229 269,170
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5 Income from
Charitable Activities

Football
Development

2022

R

Community

2022

R

Learning Coronavlrus
Job Retention

Scheme
2022 2022

Total
2022

Total
2021

Charitable activities 832,570 897,724 900,989 52,297 2,683,580 2,691,814

Analysis by fund

Unrestricted funds-
general
Restricted funds

149,295
683,275

58,862
838,882

542, 128
358,861

41,919 792,204
10,378 1,891,376

945,523
1,746,291

832,570 897,724 900,989 52,297 2,683,580 2,691,814

For the year ended 31 May 2021

Football Community
Development

Learning Coronavirus
Job Retention

Scheme

Total
2021

Charitable activities 700,424 709,901 918,325 363,164 2,691,814

Analysis by fund

Unrestricted funds - general
Restricted funds

158,065
542,359

142,906
566,995

551,937
366,388

92,615
270,549

945,523
1,746,291

700,424 709,901 918,325 363,164 2,691,814

6 Other trading activities

Unrestricted
funds

general
2022

f

Unrestricted

fufids

general
2021

f
Football development - WHUFE
Fundraising
Coronavirus Job Retention Scheme

Other trading activies

467,518
143,914
14,959

626,391

264,478

115,778

380,256
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7 Expenditure on trading activities

Unrestricted
funds

general
2022

Unrestricted

funds

general
2021

~Tr ~ig cg~t
Football development - WHUFE 239,496 288,264

239,496 288,264

-23-
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WEST HAM UNITED FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

9 Supportcosts
Support Governance

costs costs
f f

2022 Support Governance
costs costs

2021

Football Development
Community

Learning

Audit fees
Other fees payable to
Sudf'tof's

328,063
210,557
510,912

9,500

910

328,063
210,557
510,912

9,500

910

315,237
297,468
354,620

8,850

850

315,237
297,468
354,620

8,850

1,049,532 10,410 1,059,942 967,325 9,700 977,025

Analysed between
Charitable activities 1,049,532 10,410 1,059,942 967,325 9,700 977,025

Support costs include central staff costs, depreciation and other overheads which are apportioned tocharitable activities on the basis of the corresponding proportion of revenue attributable to each activity.10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from thecharity during the year.

11 Employees

The average monthly number of employees during the year was:

2022
Mumber

2021
Number

Full time employees
Part time employees

Total

54
93

147

53
91

Employment cosh 2022 2021

Wages and salaries
Social security costs
Other pension costs

1,841,782
331,524
65,084

1,563,477
572,695

60,440

2,238,390 2,196,612
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FOR THE YFAR ENDED 31 MAY 2022

11 Employees
(Continued)

The number of employees whose annual remuneration was more than f60,000
is as follows:

2022
Number

2021
Number

F140,001-E150,000
F80,001-f90,000
F70,001-f80,000
F60,001-f70,000

12 Tanilble fixed assets

plant a Machinery

Cost
At 1 June 2021
Additions

Disposals

340,653
8,066

(305,866)

At 31 May 2022
42,853

Depreciation and impairment
At 1 June 2021
Depreciation charged in the year
Eliminated in respect of disposais

247,705
2,566

(216,077)

At 31 May 2022
34,194

Carrying amount
At 31 May 2022

8,659

At 31 May 2021
92,949

13 Debtors

Amounts falling due within one year:

Group
2022

Charity
2022

R

Group
2021

f.

Charity
2021

Trade debtors
West Ham United Foundation Enterprises
(WHUFE)
Other debtors
Prepayments and accrued income

1,027,122

50,336
431,211

913,626

373,629
50,336

124,109

852,115

236,004

782, 185

240,389

112,650

1,508,669 1,461,700 1,088,119 1,135,224
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14 Creditors: amounts falling due within one year

Notes

Group
2022

f

Charity
2022

f

Group
2021

f

Charity
2021

f
Other taxation and social
security
Deferred income 15
Trade creditors
Amounts owed to fellow group undertakings
Accruals and deferred income

57,742
269,938
433,407

383,794

1,144,881

57,742
269,938
428,332

220,404

976,416

48,261
303,044
463,007
48,635

102,461

965,408

48,261
303,044
462,107
48,635
86,758

948,805

15 Deferred income

2022
f

2021
f

Other deferred income 269,938 303,044

Deferred income is included within:

Current liabilities

2022
f

269,938

2021
f

303,044

Movements in the year:
Deferred income at 1 June 2021
Released from previous periods
Resources deferred in the year

303,044
(303,044)
269,938

284,669
(284,669)
303,044

Deferred income at 31 May 2022 269,938 303,044

Deferred income represents income retained at the reporting date to meet the balance of expenditure on
projects which span two accounting periods.
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16 Funds

General
Reserves

Designated Total Restricted Total Funds
Funds Unrestricted Fund

At 1 June 2020

incoming resources

Resources expended

At 31 May 2021

87,684

1,594,949

(1,418,310)

264,323

50,000

50,000

137,684

1,594,949 1,746,291

137,684

3,341,240

314,323 314,323

(1,418,310) (1,746,291) (3,164,601)

At 1 June 2021

incoming resources

Resources expended

At 31 May 2022

264,323

1,696,827

(1,452,609)

508,541

50,000 314,323 314,323

75,000 583,541 583,541

25,000 1,721,827 1,891,3?6 3,613,203

(1,452,609) (1,891,376) (3,343,985)

Funds are held for use of the following purposes.

General reserve
General reserve represents funds available for use at the discretion of Board to further the Charity's
objectives.

Designated funds
Designated funds are amounts set aside by the Trustees for specific purposes. During the year the Trustees
transferred an additional 225,000 into a separate designated fund for the maintenance and improvement of
the pitches made available to the Foundation by West Ham United Football Club.

Restricted funds
Restricted funds indude grants given to the Charity for specific purposes to be expended in accordance with
the terms of donation or grants.

These funds consist of grants and funding in various bodies including Premier League. They are to be used
for specific projects according to terms and restrictions imposed by the donors and funding bodies. They
relate to a large number of short-term projects the activities which are in line with our objectives, covering
areas in Football Development, Learning and Community.
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1? Analysis of net assets between funds
General
reserve

2022

Designated Total
funds unrestricted

funds
2022

f.

General Designated Total
reserve funds unrestricted

funds

2021

Fund balances at 31
May 2022 are
represented by:
Tangible assets
Investments
Current assets/(liabilities)

8,659
1

424,878

433,538

75,000

75,000

8,659
1

574,878

583,538

92,949
1

121,373

92,949
1

50,000 221,373

214,323 50,000 314,323
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18 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2022
E

2021
E

Aggregate compensation 493,091 511,838

Transactions with related par5as
Sports equipment, stationery and children's toys were purchased from West Ham United Fooball ClubLimited.

Purchase of goods
2022 2021

E E

West Ham Football Club 67,848

67,848

40,761

40,761

The following amounts were outstanding at the reporting end date:

Amounts owed to related
parties

2022 2021
E

West Ham Football Club 18,400 173,113

A number of other goods and services were supplied to the company by West Ham United Football ClubLimited on a complimentary basis, as explained in the section headed "Relationship with West Ham UnitedFootball Club Limited" in the Trustees' Report, pages 1 to 9 of these financial statements. The Trusteesconsider that it is impracticable to value these goods and services.

19 Controlling Party

The company is controlled by its trustees and directors. The company is limited by guarantee and thereforedoes not have any share capital. Any liability of its members is limited to E10 per member
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20 Subsidiaries

Details of the charity's subsidiaries at 31 May 2022 are as follows:

Nameofundertaklng Registered Natureofbusiness
oNce

Class of
shares held

/ Held
Direct Indirect

West Ham United
Foundation Enterprises
(WHUFE) Limited

England and
Wales

Provision of Sports Services Ordinary 100.00

Share Capital Held f1

21 Cash generated from operations 2022
E

2021
E

Surplus for the year
269,214 176,639

Adjustments for:
Loss on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

89,789
2,566

4,135
35,162

Movements in working capital:
(Increase)/decrease in debtors
Increase/(decrease) in creditors
(Decrease) in deferred income

Cash generated from/(absorbed by) operations

(420,550)
212,579
(33,106)

120,492

59,662
(5,356)

(284,669)

(14,427)

22 Analysis of changes in net funds
The charity had no debt during the year.
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FOUNDATlQN

TRUSTEES' REPORT

For the year ended 31 May 2021

We, the Trustees, are pleased to present the annual Trustees' Report and the consolidated financial statements
of the Charity and its subsidiaries for the year ending 31 May 2021, which have been prepared to meet the
requirements for a directors' report and accounts for Companies Act purposes. These financial statements

comply with West Ham United Foundations' governing document, the Charities Act 2011,the Companies Act

2006 and the Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Strategic report

Objects and Publk Benefit

The company's memorandum of association defines its objects as being for the benefit of the public generally

and, in particular, the inhabitants of London and its surrounding areas:

1. to promote community participation in healthy recreation by providing facilities for the playing of
association football and other sports capable of improving health (facilities in Article 3 means land,

buildings, equipment and organising sporting activities),

2. to provide and assist in providing facilities for sport, recreation or other leisure time occupation of such

persons who have need for such facilities by reason of their youth, age, infirmity or disablement, poverty
or social and economic circumstances or for the public at large in the interests of social welfare and with

the object of improving their conditions of life.

3. to advance the education of children and young people through such means as the trustees think fit in

accordance with the law ofcharity.

Vision

As the Club's outreach vehicle, the Foundation's vision is to be the leading social and community outreach
organisation in East London and Essex, using the power of the West Ham United brand to provide inclusive, life-

changing opportunities for individuals and wider society.

Mission

To provide an innovative approach to understanding and meeting the needs of our community; building

partnerships and utilising insight and technology to create an environment where all can thrive - from the heart
of east l.ondon.

The Foundation will work to achieve the following targets;
~ Providing Opportunities
~ Creating Pathways
~ Changing Lives

The Foundation will work to achieve the following objectives:
~ Responding to local need
~ Uniting our community
~ Providing an environment for all to thrive
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Public Benefit

TRUSTEES' REPORT (continued)
For the year ended 61 May 2021

We have referred to guidance contained in the Charity Commission and complied with the duty in section 4
of the Charities Act 2011 to have due regard to public benefit when reviewing our aims and objectives and
in planning our future activities, In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

Governing Document

The company's constitution is set out in its articles of association published on incorporation and as
subsequently modified. This document defines the terms of reference for the board of trustees and the
company's corporate governance procedures.

Directors and Trustees

The trustees, who are also directors for the purposes of company law, who held office during the year and
since the year end, are as follows:

~ Andrew Mollett (Chair)
~ Ben lllingworth
~ Marie Gabriel
~ Jeremy Crook
~ Henri Brandman
~ Jackie Ferdinand
~ Jeffrey Hayes

The board of trustees meets periodically and receives reports from operational staff and determines
strategy and policy for the company.

The board of trustees has an ongoing commitment to assess the skill set required at board level and, as the
company develops, to ensure that, where necessary, additional trustees are recruited.

Relationship with West Ham United Football Club Limited

The company delivers all community sports and charitable activities on behalf of West Ham United Football Club
Limited, However, it operates independently of the football club and, although some of the company's trustees
are also employees of the football club, this is balanced by the presence of independent trustees on the board
and the articles of association confer no ability by the club to exercise control over the company,

The terms of the relationship between the company and the football club are codified in a Service Level
Agreement. This agreement enshrines the practices already being observed in terms of the provision of services
by the football club to the company at no cost to the company, A separate licence agreement grants the
company a right of occupancy, on a rent-free basis, of its wholly owned freehold premises at 60a Albatross
Close, Woolwich Manor Way, London E6 SNX.
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TRUSTEES' REPORT
For the year ended 31 May 2021

Activity

Our local communities have continued to reel from the ongoing pandemic and as a well-placed and trusted third
sector community organisation we have been doing our best to help wherever possible.

Through the support of our incredible workforce, we have been able to keep connected with people of all ages
and abilities, across more than 30 initiatives spanning community, health, football development, learning and
employability.

Across the year restrictions have eased and so in-person activities have been able to occur more widely, with
additional health and safety processes in place, This has mostly been met with a fantastic response and there has
been a sense of relief across our local communities.

Similarly, we have been able to make minor modifications in order to allow even more programme participants
to utilise our Beckton Hub (in accordance with government guidance) and that has provided an additional layer
ofsupport.

Collaboration has been crucial in our response across East London and Essex, as well as globally. Whether it' s
through helping the NHS deal with increased pressures, connecting with fans for campaigns and support for
those most vulnerable or delivering new initiatives to improve people's lives —we have continued to adapt and
aid those in need, driving deeper impact through our networks.

Inequalities have been unfolding with the persistence of racism and discrimination and overwhelming levels of
poverty, as well as a mental health epidemic emerging. Therefore, there are a range of extremely complex issues
which are at the forefront of our work and will be for years to come.

We believe that awareness, education and mentoring, are key to tackling some of these problems and over the
past year there we have achieved positive impact across our versatile delivery, which we are building on.
Programmes including Jigsaw, Stop the Hate and Advantage are assisting change on an individual and community
level and we hope to be able to continue to grow these areas.

Despite restrictions due to COYID-19 protocols, players have continued their ambassadorial roles for community
work through the Players' Project, and this has produced bespoke experiences and enhanced levels of inspiration
and aspiration amongst individuals and groups.

As the official charity of the football club, we will always strive to help people and communities thrive, building
each year on the progress that has been made.

We are very honoured and proud to hold the role that we do in the community and extra boosts are given by
wider recognition. Therefore, we were pleased to be informed that two of our initiatives were shortlisted in the
2021 Football Business Awards. One for Best Community Scheme for Stop the Hate with Show Racism the Red
card and another for Best corporate social Responsibility scheme alongside our club for the players' project.
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We have a fantastic breadth of programmes and below we have outlined some selected highlights from the
2020/2021 season:

150Club
The 150Club Newham Community Prescription is a ground-breaking partnership initiative tackling the growing
rise of diabetes and cardiovascular disease (CVD) in Newham.

~ This has been a 24-week scheme for four years and at the end of the season changed to a 12-week
scheme

~ Strengthened relations across NHS North East London Clinical Commissioning Group
~ Self-referral now available

~ Since inception in 2016, 834 participants have completed the programme
~ Saved the NHS more than E1.4million

A~dt
Advantage is a mentoring programme, delivered in partnership with the NHS and West Ham United Foundation

(Newham), Leyton Orient Trust (Waltham Forest) and Arsenal in thc Community (Hackney), for 14 to 21 year olds
whose mental health and wellbeing has been negatively affected by the COVID-19 pandemic, It focuses on

improving education, employment options and physical activity; helping to re-establish aspirations and a sense
of connection.

~ Overseen by West Ham United Foundation
~ Participants receive ongoing individual mentorlng support from a trained youth worker, who is in turn

supported by Child and Adolescent Mental Health Service (CAMHS) practitioners
~ Engaged nearly 30 participants in year one across the three football club community organisations, nine

in Newham (with West Ham United Foundation)
~ Strengthening networks and exploring growth opportunities

Anv Old Irons

A social inclusion programme run in partnership with The Mer«ers' Company, consisting of a five-week scheme
with additional group meetings on offer following completion. The programme is aimed at tackling social
isolation and loneliness by bringing together West Ham United fans aged 60 and over, with participants
attending social and sporting events and receiving technology support and workshops

~ Since it began in 2016, more than 300 participants have been part of the scheme to date
~ 120 active members

~ Monthly newsletter (emailed or posted) and Facebook group established
~ Four iPads given to different members during lockdowns and digital assistance provided

~ 20 hampers and 100 cards given out to those most vulnerable due the Christmas period, in association
with a local school

~ Weekly phone calls set up through the committee
~ Regular video call group set up for quizzes and catch-up sessions (10-15 people on each)
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Hi her Education —WFIU Foundation all Universit of East London

Delivering two degrees in partnership with UEL; FdSc Community Sport Management and BSc (hons) Sports

Coaching and Performance programme.

~ 105 students in the past year

~ Academy support delivery on Sports Coaching Ik Performance Degree with guest lectures from Ricky

Martin

~ More than 90Yo of graduates are in work or involved in further study within six months of graduating

~ Partnered with London Sport, The FA, Kick it Out, Essex Cricket Club, London Youth Games, GoodGym

and many others
~ COVID-19 activity includes: blended learning, regular wellbeing calls, virtual group catch ups, virtual

player engagement

i~law
An intensive mentoring programme for young people aged 10 to 14 who are at risk of becoming involved in

criminal activity in anti-social behaviour.

~ Eight young people worked with on a one-to-one mentoring basis for 10+ weeks

~ Over 80 young people engaged with as part of the local Youth Outreach programme during lockdown

periods. This included speaking with them to understand their concerns at this time and to encourage

them to not congregate in large groups. Plus, signposting to allowed activities, online provisions, services

and health and safety guidance

~ Supporting on a weekly local session held by the Youth Outreach Team for those struggling to engage

with other clubs or provisions.

Looked After Children LAC

The programme launched in September 2017, It involves an array of monthly and half-term unique activities and

visits for LAC and Care Leavers to be involved in. The target areas are all Virtual Schools in east London,

~ New partnership set up with Newham Care team
~ 30 participants engaged in enrichment programme- blended delivery of face to face Ik virtual

~ COVID-19 activity includes:

o Physical materials including postcards consisting of motivational messaging and activities

o Player engagement
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~MI U

Careers development programme supporting young black men, aged 16 to 25 within Newham who are
unemployed and/or underemployed.

~ Six-month programme that includes bespoke workshops, one-to-one support, and professional
mentoring

~ Aim to secure employment or career progressions for those involved
~ Worked with over SO participants
~ Collaborative approach, partners include: ELBA, Newham Workplace, Newham College, NLP Sports, New

Direction

Premier L a ue Ins ires

The aim is to provide an engaging curriculum for the most vulnerable and at-risk students to support progression
towards their academic attainment, GCSE's, future employability and equip them with a set of principle life skills.
The curriculum includes the following three core intervention programme parts: Explore Entrepreneurship,
Future Gazing, The Full Story.

Delivered to approximately 200 Key Stage 3 and Key Stage 4 students across East London
~ The programme ranges from 12 weeks minimum to a maximum of 36 weeks depending on each school's

requirements

~ Chance to represent WHU Foundation at the National Schools Premier League Inspires Challenge
Competition,

Premier Lea ue Kicks

Using the reach and appeal of the Premier League and football to regularly engage children and young people of
all backgrounds and abilities in football, sport and personal development opportunities.

~ Over 1,500 young people engaged
~ Two secondary schools received Tackling Holiday Hunger programme provisions for 30 students each,

Activities included football, physical activity sessions and classroom based learning for S hours per day as
well as a healthy hot meal per person

~ Metropolitan Police's Territorial Support Group (Taskforce) have delivered an activity day for 30 young
people regarding knife crime, anti-social behaviour, Stop and Search, with the officers then joining the
group in a football session

~ Five young Refugees registered into regular delivery, helping to make them feel part of the community
and a further group of 20 refugees were given pitch access following a year in lockdown in a hotel.



FOUNDATlON

Premier Lea ue Prima Stars

Running alongside the nationalcurriculum, the Foundation provides tailored opportunities for 5 to 11year olds

in subjects including PE, Maths, English, Mental Health & Wellbeing, teacher support and training, All sessions

are designed to meet the school's needs and characteristics whilst being delivered in line with their individual

ethos.

Across the last year the Foundation has engaged with more than 800 children and over 120 teachers

through its PLPS delivery

~ Of the schools that took part, staff have reported a significant increase in pupils' confidence, with 9616 of

participants stating that they enjoyed the sessions led by the Foundation

~ Oelivery has still had a blended approach across practical and virtual platforms where required.

~ The programme has been recognised as one of the leading across the country with lead staff being asked

to support on wider Premier League activities as a result

~pl p thwa

The Player Pathway model is made up for four tiers of development which allows for all players both male and

female to be suitably chalienged dependant on their current stage of development.

~ 1,500 players registered across the pathway with more than 400 female participants across our West

Ham United Women's Academy
~ 16 League teams competing in the Junior Premier League

~ Over 60 teams playing showcase games
~ More than 50 players progressing to Academy opportunities

~St th Ht

Working in partnership with Show Racism the Red Card to provide preventative workshops for pupils in primary

and secondary schoois as well as youth centres, to help them understand how to effectively and positively

challenge racist and prejudicial ideas.

~ Available to schools across East London and Essex

~ Engaged with nearly 5,000 students in the past year across Primary and Secondary Schools in Barking &

Dagenharri, Newham, Tower Hamlets and Redbridge

~ Over 100 attendees across two public webinars delivered in partnership with the Metropolitan Police

~ COVID-19 activity includes:

o Virtual workshops

o Creation and sharing of additional resources

o Player engagement
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Tacklin Halide Hun er

Programme delivered during school holiday periods targeted at families in receipt of free school meals and/or
financially vulnerable -providing children aged S tolg years old with structured holiday provision consisting of
food, physical activity, health and w'ellbelngsessions and enrichment activities linked to topical subjects such as
racism and discrimination, cliinate change, mental health and wellbeing and inclusion.

~ More than 10,000 meals delivered since the programme began In 2018
~ Over 7,000 meals provided to participants in the past year
~ 224 food parcels delivered
~ Partnered with council across East London and Essex
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FINANCIAL REVIEW

Financial Outcome

The turnover for2020/2021 was E3.3m and 2019/2020 was E3.1m. Therefore, the overall turnover has increased

by approximately 7/o The bulk of this impact related to the charity's subsidiary company West Ham United

Foundation Enterprises (WHUFE) Limited.

The group recorded a net increase in funds of E176,639 and decrease in funds (2019/2020 (E99,142)), on total
incoming resources of E3,341,239 (2019/2020 - E3,120,943), The group's incoming resources can be analysed as
follows:

Donations

Football Development

Community

Learning

Coronavirus Iob Retention Scheme

E269,170

E964,902

E709,901

E918,325

E478,941

E3,341,239

Football Development includes the income generated by trading subsidiaries which are responsible for services
rendered to partners, clients and candidates requiring sports workshops, general consultancy services, provision
of coaching, pitch booking facilities and sporting events. The trustees are fully confident that the trading
activities will maintain the charity's reserves in the future.

At the year-end the group had net assets of E314,323 (2019/2020 - E137,684).

Reserves Policy

Taking into account the guidance provided by The Charity Commission on determining an appropriate level of
reserves, the Trustees have set a level of approximately two years of operating costs which must be retained to
ensure that the Charity can meet its obligations in the short term.

Reserves are however needed to bridge the gap between the spending and receiving of resources and to cover
unplanned decline in income and increase in other expenditure. The trustees consider that the ideal level of
reserves should be E200k over the next two years.

As at 31 May 2021 the level of unrestricted reserves was E314 3k, and in 2019/2020 for Group/Charity of
E137,7k. West Ham United Foundation (WHUF) net operating reserve at 31 May 2020 is E137.7k which was
slightly below the level required. The trustees foresee that WHUF ongoing development strategy is likely to
require the Foundation to utilise a proportion of it's operating reserves during the next few years. Designated
funds will remain at ESOk for long term maintenance of the Pitch.

The Board keeps the level of reserves under regular review to ensure that it is adequate and appropriate to meet
the requirement of the organisation.
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Plans for 2021-2024

As a third sector organisation, we feel encouraged that we have been able to navigate through the ongoing
COVID-19 pandemic and continue to strengthen our work and its impact; consistently establishing new
partnerships and progressing relationships.

Our strategy, which will take us through to 2024, provides a clear direction in alignment with our vision and
mission and we remain committed to fulfilling our responsibilities across the local community.

Looking ahead, we are excited by upcoming opportunities to reach even more people with the expansion of
programmes like Stop the Hate and Advantage —dealing with some ot the most prevalent issues concerning our
communities.

Similarly, the end of the 2021/2022 season will take us to the 10"anniversary of the 2012 London Olympic
Games. As a locally based third sector organisation, which is deeply rooted in some of the most diverse and
disadvantaged communities, we have been proactiveiy deliveding a lasting legacy. As such, we look forward to
marking this occasion with pride as we continue to aid recovery and enhance the lives of people and
communities now and for the future.

Risk Review

The Trustees have undertaken an initial assessment of the major risks to which the company is exposed, in
particular those related to finances and how it operates generally.

During the year new forums have now been established to ensure risk factors are continually assessed. These
meetings are being held monthly. The forums are namely:

~ Foundation Forum chaired by CEO,
~ Operations Forum chaired by Head of Operations.
~ Training 5 Workforce Group chaired by Senior Education Officer,
~ Youth Forum chaired by Employability Education Manager,
~ Staff Forum chaired by Head of Football Development Manager.
~ Group Finance Sub Committee chaired by Treasurer.

The reviews have identified that financial sustainability is the main financial risk for the Charity and its
subsidiaries due to economic pressures which may impact from time to time.

The Group's Finance Sub Committee is fully active, however, the entire board carries fiduciary responsibility for
the organisation, the finance committee serves as a leadership role in this area, making sure appropriate internal
control procedures for all financial transactions are documented. The Finance committee will ensure compliance
and/or develop other policies that further serve to protect the WHUF and manage its exposure to risk.

Ways in managing this financial risk include:
~ Having detailed financial planning, policies and processes in place to ensure oversight and ongoing

monitoring of the financial position with all Heads of Departments and Budget Holders,
~ Detailed contract planning and financialrisk analysis has been assessed within the Foundations Forum-

Business Development section.
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The Trustees meet quarterly to monitor the spending. Generally, we look at various ways to streamline
costs without impacting on the delivery of the quality of services supplied, ensuring awareness and

compliance of regulatory standards that impact the different activities carried out by the Group.

Grants received from Premier League programmes still form a material sum of the financial performance,
the Board recognises that its financial performance would be materially affected in the event of West Ham

United Football Club Limited being relegated from the Premier League with an associated reduction in the
availability of funding from central resources.

In order to mitigate any loss of income careful planning and, promotional and fundraising events are being
instigated. Also, the group prepares budgets three seasons in advance which include an evaluation of the
impact of relegation and associated contingency plans.

Financial assets that expose the company to financial risk consist principally of cash, trade receivables and other

receivables. Financial liabilities that expose the company to financial risk consist principally of trade payables and

other payables. The financial risks associated with financial instruments are considered minimal.

The company is not exposed to any foreign exchange risks.

The company places its cash with creditworthy institutions. The company performs ongoing credit evaluation of
its debtor's financial condition. The carrying amount of cash, trade receivables and other receivables represent
the maximum credit risk that the company is exposed to.

Going Concern

The board of trustees is responsible for drawing up the accounts on a going concern basis and in doing so has

considered the period for at least 12 months from the date of signing these accounts. The principal risks to the
company's going concern status are twofold,

Firstly, as a relatively sinall company, it is dependent on a sustainable level of income from its operations. This

risk is mitigated in part by the fact that an increasing proportion of its grant funding is for a period in excess of
one year and therefore subject to considerable certainty, and in part by the fact that much of the company's

expenditure is variable and significant cost savings could quickly be achieved in the event of a shortfall in

turnover.

Secondly, although it is a separate legal entity from West Ham United Football Club Umited, the company is

inevitably dependent to some extent on the status and continued operations of the football club, Moreover, to
the extent necessary, the club has also undertaken to provide the company with such financial support as it may

require continuing trading and to meet its debts as they fall due for a year of at least twelve months from the
date of these accounts, The board of trustees is satisfied that West Ham United Football Club Limited is in a

position to provide that financial support if needed,

Consequently, after making enquiries and taking account of the uncertainties described above, the Board of
Trustees has a reasonable expectation that the company has adequate resources to continue in operational

existence for the foreseeable future. Accordingly, the board of trustees continue to adopt the going concern
basis in preparing the annual report and accounts for the company,
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Statement of Trustees Responsibilities

The trustees (who are also directors of West Ham Foundation for the purposes of company law) are
responsible for preparing the Trustees' Annual Report including the Strategic Report) and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SDRP (FRS 102);
~ make judgments and accounting estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the Group will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity's and Group's transactions and disclose with reasonable accuracy at any time the
financial position of the Charity and the Group and enable them to ensure that the financial statements
comply with the Charities Act 2006 and the Charites Act 2011 and regulations made thereunder and the
trust deed. They are also responsible for safeguarding the assets of the Charity and the Group and, hence,
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions,

Statement as to the disclosure to our Auditors

In so far as the trustees are aware at the time of approving our trustees' annual report:

~ there is no relevant information, being information needed by the auditor in connection with preparing
their report, of which the groups auditor is unaware, and

~ the trustees, having made enquiries of fellow directors and the group' s auditor that they ought to have
individually taken, have each taken all steps that's he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

By order of the board

Andrew Mollett

Chair of Trustees
Date; 27/01/2022
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF WEST HAM UNITED FOUNDATION

Opinion

We have audited the financial statements of West Ham United Foundation (the 'parent charitable company') and
its subsidiaries (the 'charitable group') for the year ended 31 May 2021 which comprise the consol)dated
statement of financial activities, consolidated balance sheet, parent charity balance sheet, consolidated cash
flow statement and notes to the financial statemenlx, including a summary of significant accounting policies,
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the group's and parent charitable company's affairs as at 31 May

2021 and of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the filnancial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the entity's ability to continue as a

going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees' annual report, other than the financial statements and our auditor's report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF WEST HAM UNITED FOUNDATION (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there Is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard,

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the trustees' report (incorporating the strategic and directors' reports) for the

financial year for which the financial statements are prepared is consistent with the financial statements;
and

~ the strategic and directors' reports have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic and the directors' report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of directors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 14, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group
or parent charitable company or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF WEST HAM UNITED FOUNDATION (continued)

Auditor's responsibilities for the audit of the financial statements

Our ob/ectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www. frc.org. uk/auditorsresponslbilities, This description forins part of our
auditor's report.

Irregularities, including fraud„are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity by
discussions with management and those charged with governance, experience from previous audits of the entity
and experience of other charitable clients.

We assessed the risk of material misstatement in respect of fraud by discussions with management and
assessments against accepted risk factors,

We corroborated our enquiries through our substantive audit testing, review of client procedures and of minutes
of trustee meetings.

We determined that the most significant laws and regulations that relate which have a direct impact on the
determination of material amounts and disclosures in the financial statements are company law, charitable law,
the charitable objectives of the Foundation and accounting standards, including FRS 102 and the Charities SORP.

The terms and conditions under which grants and other income, in particular those of the Premier League, are
significant because non-compliance would have a material effect on the financial statements.

Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with
such laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identify and to address material
misstatements in relation to fraud.

We considered the disk of fraud through management override, and in response, we incorporated testing of
manual journal entries into our audit approach,

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with laws and regulations.
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF WEST HAM UNITED FOUNDATION (continued)

Identified fraud risk factors were discussed during the audit team briefing and professional scepticism exercised
throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due to
irregularities, including fraud. The more removed the laws and regulations are from the financial transactions,
the less likely it is that we would become aware of non-compliance.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment, forgery, omission, misrepresentation and collusion. Audit standards also
limit the audit procedures required to identify non-compliance with laws and regulations to enquiries of
management and inspection of regulatory and legal correspondence, if any, in the absence of identified or
suspected non-compliance.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and to the charity's trustees, as a body, in accordance with Part 4 of the Charities

(Accounts and Report) Regulations 2008. Our audit work has been undertaken so that we might state to the
charitable company's members and its trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Sunil Patel (Senior Statutory Auditor)
For and on behalf of
F. Winter gL Co. LLP

Statutory Auditors and Chartered Accountants
Ramillies House,
2 Ramillies Street,
London,
W1F 7LN

Date: 27/01/2022
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

FOR THE FINANCIAL YEAR ENDED 91 MAY 2021

2020-2021

Note Unrestricted Restricted Total

2019-2020

Unrestricted Restricted Total

Funds Funds 2021 Funds Funds 2020

income from

Donations

Charitable activities

269,170 269,170

945,5Z3 1,746,291 Z, 691,814

279,619 279,619

1,041,517 1,324,580 2,366,097

Trading activities 380,256 380,256 475,227 475,227

Total income 1,594,949 1,746,290 5,341,239 1,796,363 1+24pSBO 3,120,943

Expenditure an

Charitable activities 1,130,046 1,746,290 2,876,336 1,557,305 1,324,580 2,881,885

1'ra ding activities 288,264 288,264 338,200 538,200

Total expenditure 2/18, 310 1,746,290 3,164,600 1,895,505 1,324,580 $,220/85

Net Income

Iexpendltura)
176,639 176,639 (99„142) I99,142)

Recnncglation of funds

Total funds brought

forward
2$7p684 137,684 zgg, azg 236,826

Total funds carried

forward
314,32$ 324323 1$7,6$4 131,684

The notes on pages 22 to 33 form part of the financial statements.
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Company Number: 5731045 (England and Wales)

CONSOLIDATED BALANCE SHEET AND PARENT CHARITY BALANCE SHEET
As at 31 May 2021

As at 31 May

Note Group

2021
Charity

2021
Group

2020
Charity

2020

Fixed assets

Tangible assets

investment in subsidiary

10 92,949 92,949 119,307 119,307

1

Total fixed assets 92p949 92,950 119,307 119,30S

Current assets

Debtors

Cash at bank and in hand

12 1,088,119

98,663

1,135,223

34,955

1,147,781 1,152,060

126,029 114,412

Creditors: amounts falling due

within one year

1,186,782 1,170,178 1,273,810 1,266+72

(965,408) l948,805) (1,255,433) l1,248,096)

Net current assets 221,374 221,373 18,377 18,376

Net assets 314,323 314323 137,684 137,684

The funds of the Charity

Designated funds

Unrestricted funds

15

50,000

264,323

50,000

264,323

50,000 50,000

87„684 87,684

TotaiFunds 314323 314,323 137,684 137,6S4

The company has taken advantage of the exemption under company law not to present its parent company statement
of financial activities, including its income and expenditure account. The amount of group net income for the year dealt
with in the company's accounts was 6176,639 (2020 - net expenditure 699,142).

These financial statements were approved and authorised for issue by the board of trustees on 27/01/2022

Andy Mollett
Trustee

West Ham United Foundation

Company Number: 5731045 (England and Wales)

Date; 27/01/2022

The notes on pages 22 to 33 form part of the financial statements.
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CDNSOLIDATED CASH FLOW STATEIVIENT

for Year Ended 31"May 2021

Cash flow from operating
activities

Note 2021 2020

Net cash utilised by operating

activities

Cash flow from financing

activities

(14,427) (155,145)

Purchase of tangible fixed assets (13,719) (22,634)

Proceeds on disposal of tangible

fixed assets

(Decrease) in cash and cash

equivalents in the year

780

(27,366) (177,779)

Cash and cash equivalent at
beginning of the year

Cash and cash equivalent at end

of the year

126,029

9&,663

303,808

126,029

A. Reconciliation of net expenditure to net cash flow from

operating activities

Net income

add back depreciation charges

Add loss on sale of fixed assets

(increase)/decrease in debtors

increase/(decrease) in creditors

176,639

35,162

4,135

59,662

(290,025)

(99,142)

40,228

(276,010)

179,779

(14,427) (155,145)

The notes on pages 22 to 33 form part of the financial statements

21



1, ACCOUNTING POLICIES

FOUNDATION

NOTES TO THE ACCOUNTS

For the year ended 31 May 2021

Company information

West Ham United Foundation is a private company limited by guarantee (Companies House No, 5731045) and a
registered charity (Registered Charity No. 1114468).It is incorporated and domiciled in England and Wales. The
registered office is 60A Albatross Way, Off Woolwich Manor Way, London, E6 SNX. The principal activities of the
company are described in the Trustees' Report.

a) Basis of preparation

The financial statements have been prepared in accordance with FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of ireland" ("FRS102"),"Accounting and reporting by Charites": the
statement of recommended practice applicable to charities preparing their accounts in accordance with the
financial Reporting standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January
2019) (Charites SORP (FRS 102), and the Companies Act 2006.

West Ham United Foundation meets the definition of a public benefit entity under FRS 102.
The financial statements have been prepared on the historical cost convention under which assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes(s).

The company is a qualifying entity as defined by FRS102 and has taken advantage of the provisions in FRS
102 whereby a parent is not required to present a cash flow statement for the charity.

The principal accounting policies which have been applied consistently, judgements and key sources of
estimation uncertainty are as follows.

b) Basis of Consolidation

The consolidated financial statements incorporate the results of West Ham United Foundation and its
subsidiary undertakings from the date that control commences to the date it ceases.

Subsidiary undertakings are consolidated on a line-by-line basis using the acquisition method of accounting
in accordance with Section 9 "Consolidated and Separate Financial Statements" of FRS 102.

Details of West Ham United Foundation's subsidiary undertakings can be found in Note 11.

c) Preparation of the accounts on a going concern basis

The directors have prepared the accounts on a going concern basis, The Board of Directors of West Ham
United Football Club Limited (Club) have confirmed the Club's ongoing intention of operational and
financial support to the Trust for a minimum period of 12 months from the date of approval of these
financial statements, and in addition the Club will not seek foreclosure of the intercompany loan.
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NOTES TO THE ACCOUNTS (continued)
For the year ended 31 May 2021

Based on the continuing support of the Club and the Trust's business plan the directors consider that the use of
the going concern basis is appropriate.

d) Income

Income from football development, facility hire, sponsorship and other income is included in the year in
which the company is entitled to the income and the amount can be quantified with reasonable accuracy.

Income from grants and donations, including capital grants, is included in incoming resources when
receivable except as follows:

When donors specify that donations and grants given to the charity must be used in future
accounting years, the income is deferred until those years.
When donors impose conditions, which have to be fulfilled before the charity becomes entitled to
use such income, the income is deferred and not included in incoming resources until the pre-
conditions for use have been met.

Income from government grants is recognised under the performance model under which grants which do
not impose performance related conditions are recognised when the grant proceeds are received or
receivable. When grants impose specified future performance-related conditions, income is recognised only
when the performance-related conditions are met.

The Foundation does not include donated services and facilities in the Statement of Financial Activities as it
is unable to reasonably quantify or measure the value of these services. Donated services are provided by
West Ham United FC to the extent that premises and support functions are provided free of any charges,
Details of transactions with West Ham United FC are included in note 17.

e) Expenditure

Resources expended are included in the Statement of Financial Activities on an accruals basis, exclusive of
any recoverable VAT.

Costs of charitable activities comprise direct expenditure including direct staff costs attributable to the
activity. Where costs cannot be directly attributed, they have been allocated to activities on a basis
consistent with use of resources. Administration and support costs are those incurred in connection with
organlsational administration and compliance with statutoryrequirements.

f) Tangible fixed assets

The rates used are expected to write off the cost, less any estimated residual value, of each asset over its
expected useful life. Assets are stated net of any provision for impairment.

Plant g equipment: 20% (reducing balance)
Computer software: 33.3% (straight line basis)

g) Investment in subsidiaries

Investment in subsidiaries are included at cost.

23



FOUNDATION

NOTES TO THE ACCOUNTS (continued)
For the year ended S1 May 2021

h) Stocks

Stocks of kit, bibs, balls and football sundries are written off on purchase.

i) Corporation Taxation

The Charity is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
Section 252 of the Taxations of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects. The income of the trading subsidiaries is gift aided to the parent charity such that no tax
liabilities are due.

j) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the Bank.

k) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purpose of charity. Restricted
funds are donations which the donor has specified are to be solely used for particular areas of the
Foundation's work or for specific projects being undertaken by the Foundation. Designated funds are funds
set aside by the trustees for specific purposes of the Foundation. Unlike restricted funds, these funds may
be used for other purposes of the charity at the discretion of the trustees.

I) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

m) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

n) Pensions

The Foundation pays into defined contribution schemes for certain employees. The pensions charge
represents the ainount payable for the year, There are no directors accruing benefits under the pension
scheme.
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NOTES TO THE ACCOUNTS (continued)
For the year ended 31May 2021

2 DONATION5

31.5.21 31.5.20

Public Donations G Sponsorship 269,170 279,619

3 INCOME FROM CHARITABLE ACTIVITIES

2021 2020

Total Restricted Unrestricted Total Restricted Unrestricted

Football Development
Community

Learning

Coronavirus Job Retention
Scheme

700,424
709,901
918,325

363,164

542,359
566,995
366,388

270,549

158,065
142,906
551,937

92,615

676,032
786,665
770,159

133,241

541,583
594,124
188.873

134,449
192,541.

58l,,286

133&241

2,691,813 1,746,291 945,523 2,366,097 1,324,580 1.041.517

4 INCOMING RESOURCES FROM TRADING ACTIVITIES

31.5.21 31.5.20

Football development - WHUFE

Coronavirus Job Retention Scheme

264,478

115,778

380,256

475,227

475,227

25



FOUNDATION

NOTES TO THE ACCOUNTS (continued)
For the year ended 31 May 2021

5 EXPENDITURE ON CHARITABLE ACTIVITIES

2021 2020

Total Restricted Unrestricted Total Restricted Unrestricted

Football Development

Learning

Community

990„577

966,710

919,049

607,147

496,610

642,533

470,100

276,516

848,508

980,425

383,430 1,0S2,952 568,111

276,101

480,368

484,841

572,407

500,057

2,876,336 1,746,290 1,130,046 2,881,885 1,324,580 1,557,305

2020/2021 Direct costs Support
costs

Totals

Football Development

Learning

Community

672,107

608,857

618,347

1,899,311

318,470

357(853

300,702

977,025

990,577

966,710

919,049

2,876,336

2019/2020 Direct costs Support
costs

Totals

Football Development

Learning

Community

727,618

472,351

676,671

1,876,640

325,334

337,907

342,004

1,005,245

1,052,952

848,508

980,425

2,881,885

Support costs include central staff costs, depreciation and other overheads which are apportioned to charitable
activities on the basis of the corresponding proportion of revenue attributable to each activity,



FOUNDATlON

NOTES TO THE ACCOUNTS (continued)
For the year ended 31 May 2021

6 EXPENDITURE ON TRADING ACTIVITIES

31.5.21 31.5.20

Football development-
WHUFE

288,264 338,200

288,264 338,200

7 GOVERNANCE COSTS

31.5.21 31.5.20

Auditors' remuneration

Other fees payable to auditors

8,850

850

7,200

8 TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 May 2021 nor for the year
ended 31 May 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 May 2021 nor for the year ended 31 May 2020.
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FOUNDATION

NOTES TO THE ACCOUNTS (continued)

For the year ended 31 May 2021

9 $TAFFCOSTS

31.5,21 31.5.20

Wages and salaries

Social security costs

Pension Costs

1,563,477

572,695

60,440

2,196,612

1,543,663

592,518

60,345

2,196,526

The average monthly number of employees during the year was as follows:

31.5.21 $1.5,20

Full time employees

Part time employees

53

91

54

95

144 149

The number of employees whose emoluments fell within the following bands was:

f140,001 - f150,000

f70,001 - f80,000

$1.5.21 31.5.20

Renumeration of Key Management Personnel E511,838 f511,838

The following are identified as members of Key Management Personnel

Chief Executive Officer, Joe Lyons

Finance Director, Janet Wallace, FCCA

Head of Learning, Jesse Foyle

Head of Community, Kerry Downes

Head of Football Development, Bryan Glover
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FOUNDATION

NOTES TO THE ACCOUNTS (continued)
For the year ended 31 May 2021

10 TANGIBLE FIXED ASSETS

Plant and

machinery

Group and

Charity

COST

At 1 June 2020

Additions

Disposal

341,933

13,719

(15,000)

At 31 May 2021 340,652

DEPREQATION

At 1 June 2020

Charge for year

Elimination on disposals

222,626

35,162

(10,083}

At 31May 2021 247,703

NET BOOK VALUE

At 31lVlay 2021 92,949

At 31 May 2020 113,307
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FOUNDATfON

NOTES TO THE ACCOUNTS (continued)
For the year ended 31 Ma Y 2021

11 INVESTMENT IN SUBSIDIARIES

Organisation Name Country of Class of Parent Share Nature of
Registration Ownership Interest Ca pital Business

Held

31May 2021

West Ham United Foundation

Enterprises (WHUFE) Limited

England and

Wales
Ordinary 100% 61 Provision of Sports

Services

DEBTORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR
Group

31.5.21

Parent

31.5.21

Group

31.5.20

Parent

31.5.20

Trade debtors 852,115 782,185 729,861 553,225

West Ham United Foundation

Enterprises (WHUFE)

Prepayments and accrued income 236,004

1,088,119

240,389

112,650

1,135,224

417,920

227,500

371,335

1,147,781 1,152,060

13
CREDITORS.' AMOUNTS FALLING DUE

WITHIN ONE YEAR Group Parent Group Parent

31.5.21 31.5.21 31.5.20 31.5.20

Trade creditors

Taxation and social security

West Ham United Women FC

Accruals and other creditors

Deferred income (see note 16)

463,007

48,261

48,635

102,461

303,044

462,107

48,261

48,635

86,758

303,044

697,897

149,857

58,378

64,632

284,669

693,998

149,857

58,378

61,194

284,669

965,408 948,805 1,255,433 1,248,096
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FOUNDATION

NOTES TO THE ACCOUNTS (continued)

For the year ended 31 May 2021

14 FUNDS

General

Reserve

Designated

Funds

Total

Unrestricted

Funds

Restrkted

Funds Funds

At 1June 2019

Incoming resources

Resources expended

At 31May 2020

Incoming resources

Resources expended

At 31 May 2021

186,826

1,796,$63

(1,895,505)

87,684

1,594,949

(1,418,310)

264,32$

50,000 236,826

1,796,363 1,324,580

236,826

3,120,943

50,000 137,684

1,594,949 1,746,291

137,684

$,$4L239

(1,418,310) (1,746,290) (3,164,600)

50,000 314,323 314,323

(1,895,505) (1,324,580) (3,220,085)

Funds are held for use of the following purposes.

General reserve
General reserve represents funds available for use at the discretion of Board to further the Charity's objectives.

Designated funds
Designated funds are amounts set aside by the Trustees for specific purposes.

Restricted funds
Restricted funds include grants given to the Charity for specific purposes to be expended in accordance with the
terms of donation or grants.

These funds consist of grants and funding in various bodies including Premier League. They are to be used for
specific projects according to terms and restrictions imposed by the donors and funding bodies. They relate to a

large number of short-term projects the activities which are in line with our objectives, covering areas in

Football Development, Learning and Community.
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FOUNDATION

NOTES TO THE ACCOUNTS (continued)

For the year ended Si May 2021

15 ANALYSIS OF NET ASSETS BETWEEN FUNDS

General

Reserve

Designated

Funds

Total

Unrestricted

Funds

Restricted

Funds

Total

Funds

As at 31st May 2021

Tangible Fixed Assets

Cash and cash equivalents

Other current assets

Current liabilities

92,949

48,663

1.088,119

(965,408)

50,000

92,949

98,663

1,088,119

(965,408)

92,949

98,663

1,088,119

(965,408)

264,323 50,000 314,323 314,323

As at 31st May 2020

Tangible Fixed Assets

Cash and cash equivalents

other current assets

Current liabilities

119,307

76,029

1,147,781

(1,255,433)

119,307

50,000 126,029

1,147,781

(1,255I433)

137,68487)684 50,000

119,307

126,029

1,147,781

(1,255,433L

137,684

16 DEFERRED INCOME

31,5.21 31.5.20

Balance as at 1iune 2020

Released in the year

Additions in the year

Balance as 31 May 2021

284,669

(284,669)

303,044

303,044

61,344

(61,344)

284,669

284,669

Deferred income represents income retained at the reporting date to meet the balance of expenditure on
projects which span two accounting periods.



FOUNDATION

NOTES TO THE ACCOUNTS (continued)
For the year ended 81 May 2021

17 RELATED PARTY TRANSACTIONS

Sports equipment, stationery and children's toys were purchased from West ham United Football Club Limited
in the sum of 640,761 (2020- f46,438). At the balance sheet date, the net balance due to West Ham Football
Club was f173,113(2020 —6426,642)

A number of other goods and services were supplied to the company by West Ham United Football Club Limited
on a complimentary basis, as explained in the section headed "Relationship with West Ham United Football Club
Limited" in the Trustees' Report on page 5 of these financial statements. The Trustees consider that it is

impracticable to value these goods and services.

18 CONTROLLING PARTY

The company is controlled by its trustees and directors. The Company is limited by guarantee and therefore
does not have any share capital. Any liability of its members is limited to E10 per member.
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