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Chalr of Trustees Introduction ) i

2022 saw the Library emerge fully from the restrictions required as part of the national response to
Covid and It was a delight to see members returning In numbers and the Llbrary resuming its historlc
function not Just to lend books to members but to be a soclat and cultural centre for members and
visttors. The year also saw the Library complete the purchase of 15 Commaerclal Street, have lts plans
for converting the building approved, and start to raise the funds needad to turn those plans into reality.
In that context | am grateful to those Library members who contributed to the 'Bridge the Gap' appeal,
to the late Alan Longbottom for a substantial legacy to the Library, and to the Wolfson Foundatlon for
their commitment to a significant grant towards the cost of conversion recelvable in 2023, We now lock
forward to starting the building work on No 15 aarly in 2023.

The Report detalls the many achlevements of the Library over the year, not the least of which was the
smooth return to normal working. However | should mention a couple of items which are Important but
easily overlooked. First we revised our Articles of Association and Rules to bring them up to date and
importantly to widen our objects to allow us to undertake a range of educational and related activities.
Second we adopted a new strategy for the next five years aimed at growing the Library, increasing
public access, and ensurlng it Is environmentally and financlally sustalnable for the future. As part of
this work we have adopted a new approach to managing the Increasing number of visitors which will
balance the desire of members of the public to vislt the Library with the rights of LIbrary members.

Flnally my thanks as always go to the Library staff for all their hard work over the last year, to our
President and my fellow trustees for thelr continued support and commitment particularly during the
time whaen | was undergoing cancer treatment, and to our members for their loyalty to the Library.

Martin Staniforth
Chalr




The Leeds Library

Annual Report for the Year Ended 31 December 2022

Chlef Exacutive's Welcome

Following the challenges of Covid-19 over the previous two years, 2022 was an oppertunlty for the
Library staff to undertake thalr work with more certainty that there would be no need to continually adapt
the services that were baing provided to respond to the demands of the pandemic.

With a focus on ralsing the profile of the Library and its work In the clty on the back of the purchase of
15 Commerclal Street, the Library made steady prograss in growlng membership numbers. By the end
of the year the Library had some 1,200 members, just a couple of years after the 1,000 member
milestone was reached. Wlth the lifeblood of the Library belng Its membershlp it was good to ses a
signlficant reduction In the number of members stopping thelr membership, desplte the cost of living
crisis impacting all of us. We would llke to think that the high retention of members shows that the
Library has been dolng a good Job in engaging the membershlp in a posltive way.

The Library was again the lead partner of the Leeds LIt Festival which was awarded the Saboteur
Natlonal Lit Fest of the year award for the second time in three years. The festlval Is the key legacy of
our 250" anniversary year of events and goas from strength to strength with nine partner crganisations
dslivering the event that is held annually in March,

One of the standout highlights of the year was our contribution to the annual Leeds Light Night which
sach year attracts over 100,000 visitors to the city cenfre. It is an event that we seek to be Involved In
avery year, with our contributions ranging from hosting perfermance pieces to having images and film
projected on to the front of the Library building. For 2022 we hosted a light Installation In the New Room
of the Library, created by ARUP, and saw over 4,000 visltors explore our wondarful building over the
two evenings of the event. It Is hard to Imagine the Library having received more visitors In such a short
pericd of time. o

[ would ke to thank evaryone who has contributed to the work of the Library throughout 2022 - the
volunteers who have asslsted with cataloguing our collectlons and helplng move books frorm Mill Hill
Chapel to the Library, the staff team who have continued their dedicated hard work durlng a challenglng
year, and the Trustees of the Library. Finally on behalf of the staff team | would like to say thank you
for the continued support of our members. It Is never taken for granted and always gratefully recelved.

Carl Hutton
Chief Executive
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The trustees of the charity, who are directors for the purposes of company law, present the annual
report together with the financial statements and auditor's repart of the charitable company for the year
ended 31 December 2022.

The financlal statements have been prepared in accordance with the Companles Act 2008, the
Statement of Recommended Practice: Accounting and Repeorting by Charitles and applicable
accounting standards. '

Alms and Objectlves
The principal activity of the Leeds Library and the Charity's objectives are:

* The advancement of education, the diffusion of knowledge and the provislon of suitable
Iterature for parsons particularly but not excluslvely within the city of Leeds and the
surrounding area, by establlshing and maintaining a llbrary to promote the study and
knowladge of literature and all artistlc and scientlfic sublects and by providing library
facllities and research facllities;

+ To preserve for the beneflt of the public the llsted building known as Nos. 16 to 20
Commercial Strest, Leads LS1 8AL being a place of historical and architectural
interest, value and beauty;

+ Toadvance the education of the general public in all aspects of arts, culture and/or heritage.

Trustees' vislon is for the Library to aspire to be a thriving cultural hub for the city and beyond, providing
a home for readers, writers and book-lovers and a space for the production and enjoyment of all forms
of creative activity and thelr mission is:

To strengthen the Library’s foundations by putting fts finances on a sustainable basis,
expanding its membership, and maintaining and developing its building and collections for
future generatlons.

To open the doors of the Library and encourage its use by local pecple as well as by its
members.

The trustess’ strateglc objectives for the Library over the period 2022-27, adopted during the year
followlng consultation with members, can be summarised as:

Strengthening the foundations

» ‘Increase and diverslfy the Library's income through a pregramme of fund-raising (Including
legacies), merchandlsing and room hlre. By the end of the period these should make up 25%
of the Library’s Income,

+ Improva the diversity of Library trustees, staff, volunteers and members.

« Double membership to 2,000 by 2027 both through recruiting new members and by improving
retention of existing members. Publiclse the benefits of membership and ensure membership
categories remain relevant.

» Establish 15 Commercial Street as an Innovative, exciting and financially sustainable space
which is fully used by Library members and by vlsiting organisations for creative, .literary and
educationatl actlvitles,

¢ Establish and implement a hew approach to acqulring, conserving and disposing of books
which builds on the exIsting strengths of our collectlons, eliminates the need for off-site storage
and makes increasing use of digital resources.
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s Establish the Library as a teader in environmental sustainability within the cultural and library
sector by developlng and Implementing ambltious and Innovative plans for achleving a zero
carbon/zero wasts organisation, making use of dedlcated funding.

Opsening the doors

» Incrementally Increase publlc access to the Library starting by opening up fully on one day a
woek.

¢ Research the range of new technologies to determine how cur archlve and our rare and historlc
books can best be made accessible to all in viriual form and make demonsirable progress
towards their being fully accesslble In a virtual form that engages readers by 2032. Develop a
strategy for raising awareness of our virtual collection.

« Strengthen existing partnerships and establish a plan for Increasing partnership working with
businesses, with arts, educatlon and community organlsations as well as wlih clty librarles.

« Promote the Library to external audiences and take active steps to invite businesses,
community groups and schocls to visit the Library and engage with aur collections.

» Encourage the use of the Library's collections for research purposes.

These aims provide the framework within which the Library develops Its annual plans and measures its
performance.

Publlc benefit

The trustees confirm that, in delivering against their strategle afms, they have complied with the
requirements of section 4 of the Charities Act 2011 to have due regard to the public bensfit guidance
published by the Charlty Commission for England and Wales.

2022 saw the Library run a fuller programme of public activities and events than over the previous two
years. We restarted regular guided tours of the Library, welcomed more visltors, and organised a wide-
ranging events pregramme Including poetry readings, talks and theatre performancas open to the public
as well as hosting events for other organlsations Including the Thoresby Society, the Victorlan Soclety,
the West Yorkshire Society of Architects and Sofar Sounds, We also participated in the annual Heritage
Open Days, in partnership with the Thoresby Society, and our Leeds Light Night event attracted over
4,000 visitors over the two nights [t was on. Finally the Leeds LIt Fest, organised by the Library in
partnership with a range of other cultural organisations in the city, returned to an In-person format. The
Library hosted and curated half of the festival programme with highlights Including talks by Leeds
political commentator TIm Marshall, pollticlan Peter Haln, Journalist Rebecca Lowe and psychologlst A,
C. Grayling. The Library was also able to welcome Gerald Dickens, the great-great-grandson of Charles
Dickens. to perform The Signalman. Later on in the year Gerald retumed to the Library to give a
mesmerising performance of a Christmas Carol as part of a season of theatrical events,

Wae continued to make good use of social media to advertise the Library and Its events to our followers,
and expanded our offering onto Instagram. By the end of the year the Library had 4,855 followers on
Twitter, 2,557 followers on Facebook and 1,572 followers on Instagram. We also produced a second
serles of our popular podcast ‘Tales from The Leeds Library’. The Library has also featured in
promotional material for Leeds 2023 City of Culture and a number of press articles covered the purchase
of 15 Commercial Streat and our plans for the future.
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Achievements

The Library Buildings

2022 saw further significant progress on our plans to expand the Library and Improve our facilities
particularly for those with disabllities. We completed the purchase of 15 Commerclal Straet in February,
engaged archltects Garnett Netherwood to devslop plans for the new building, and recelved planning
permission from Leeds City Councll In November. The project went to tender In February 2023, The
work on the redevelopment of 15 Commerclal Street Is oversesn by a Project Board which brings
togsther trustees and external professionals. In parallel we have launched a maljor fundralsing
campalgn, under the strapline 'The Leeds Llbrary: The Next Chapter', to raise the funds we need for
the redevelopment of the building. We are grateful to the many Library members who have made
donations towards the cost of the converslon, to the |ate Alan Longbottom for a legacy which we are
abls to use for that purpose, and to the Wolfson Foundation for thelr commltment to the project. We are
also working with Central Retail to identify tenants for the retail space In the development.

During the year we continued to malntaln and improve our existing bullding and started to develop plans
for Increased sustainabllity which are belng taken forward under the auspices of our Buildings
Commltige.

The Lib legtions

Over the year we added a further 841 books and other items fo the Library collsctions. As usual these
were predominantly requested by members. We malntained and developed our eBook collection and
the PressReader service as well as continuing to provide access to Drama Online, the Idler Academy
and JSTOR.

The full reopening of the Library has seen members return and an Increase In borrowing. During the
year some 13,989 books and terms were borrowed compared wlth 12,199 last year, a positive increase
but stlil well below the pre-pandemic levels of borrowlng. We continue to operate a postal service for
members but no longer run the delivery collection service Introduced during the Covid crisis,

Finally we contlnued cataloguing the Library's Heritage Fiction collection and some 3,984 books were
added to the catalogue during the year. Once the cataloguing Is complete we will decide, In consultation
with external experts, how best to preserve the collection and make particularly rare books more widely
accessible. At the same time a further 14,017 ltems from the Library's historic collection wers added to
the online catalogue.

Book Consarvation

The Library continues to consaerve and maintain its heritage collection durlng the year. Six follo books
from our historic collection were restored by Brian Cole of the Castle Bindery. In addltion a further 133
books were rebound using commercial bookbinders In Leeds.

Research

The Library remalns committed to supporting the use of its rich collections and archive for research both
by Library members and external researchers, and to working with the Thoresby Society to publicise
and encourage the use of the extensive collsctlons on Leeds and its history which they and the Library
hold. Over the year soms sixtsen researchers made use of our collections, some visiting the Library
and others seeklng informatlon which could be responded to by providing scans of material and emalling
it to them, a practice that is likely to grow in Importance as the range and depth of material we hold, and
its avallability online, becomes Increasingly recognised. To facliitate this, staff attended a conference
fun by the Historic Librares Forum entitled “Reading the room: reflecting on researcher access to
collections™.
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Resesarch subjects ranged widely Including local history, bicgraphical research, the story of the Library's
ghost and work to support an archaeologlst who had been doing a dig In the clty where we worked
closely with the Theresby Soclety In providing high quality scans of material, particulary maps. We were
also able to help a Dufch researcher who was researching libraries which had collected books from the
Loeb classical library since the very beginning by providing scans from our accession ledgers to show
when and where we had acquired our volumes.

Membershlp_

At the end of 2022 the Library had 1,039 memberships, 161 more than in 2021, and the highest number
in the Library's history. This equated to 1,218 members, 175 mors than last year and agaln a record
number. As a result Income from membership fees increased by £22,707 from £102,945 to £125,652
{22%). This reflects the success of our efforts both to recruit new members and to retain existing
membars and we look forward to building on this in future years.

As the Library emerged from the Covld-19 lockdown we relnstated our regular book group, film club
and craft club meetings for members In person. Throughout the year the Library produced its regular
newsletter, Speaks Volumes, with an Increasing number of high-quality articles which were well
received by members.

Staffing and volunteering

2022 saw a number of changes in the Library’s staff. We said goodbye to Aimee-Jo Holdsworth, one of
our Library Asslstants, Molly Magrath, our Projects Assistant, and Jack Simkins, our Digltal Media
Asslstant and welcomed Ashley Cresswall, Finance Officer, Niimi Day-Gough, Archives and Collections
Assistant, and lan Harker, Communications and Marketing Officer. In additlon Flnnlan Davies, our
Online Library assistant was appolnted to a permanent role as Library Assistant to replace Almee-Jo
Holdsworth. Mary Ealden, Michael Listar and Yasir Munir also worked for the Library during the year.
Wae are grateful to all staff for thelr hard work and commitment during the year.

Woe were also able to welcoms back our voluntesrs. Across the course of the year twenty-seven peopls
volunteered their time for the Llbrary undertaking a range of activities Including palnting the basement
of 15 Commercial Street, cataloguing and cleaning our collections, asslsting with book sales and heiping
out at events, In addition twslve volunteers were trained as guides by our President, Kevin Grady,
enabling us to increase the number of guided tours of the Library,

Parlnershi'gs

The Library continued to develop and strengthen Its partnerships with other organisations within and
outside the city. Our main partnership project is the Leads LIt Fest, which was founded by the Library
in 2019 as a legacy project that came out of our 250t anniversary programme. In 2022 the partner
organisations for the festival were MILIM CIC, Leeds Central Library, Hyde Park Book Club, Leads
Church Institute, Carriageworks Theatre, Leeds Big Bookend, Headlngley Lit Fest and Strix Magazine.
In addition Leeds Arts University, the British Library, Leeds University and Leeds Beckett University all
pragrammed events for the festlval.

As well as the work to deliver the Leeds Lit Fest, we maintalned our relationships with Candlestick
Press, hosting a number of events and book launches. The Library also dellvered several workshops
for Trinity Academy students, provided support for the Yorkshire Herald Society, delivered a programme
of tours for the National Lottery Open Week, and worked with the Unliverslties In the city on various
projects outslde the Lit Fest. Finally the Library continued its support of the Priestley lecture, working
closely with Mill Hill Chapel and the Leeds Philosophical and Literary Socisty.
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Structure, governance and management

Nature of govemning document

The Leeds Llbrary Is a registered company limited by guarantee (number 05577905), incorporated on
29 September 2005. The Limited company became a registered charity (number 1114386) on 27 May
2007. This charity began operations on 1 July 2008 foliowing receipt of a gift from the Propristors of the
Lesds Library (founded 1768) of all the assets and |labilitias of that Library. The Library Is governed by
the Memorandum and Articles of Association of the company dated 29 September 2005 (with
amendments to the Articles dated 20 March 2007, 25 June 2016 and 25 June 2022). The operation of
the Library Is governed by Rules adopted on 14 May 2008 and amended on 25 June 2010, 29 June
2019, 26 June 2021 and 21 June 2022,

The Members of the Charlty are those persons who have subscribed to the Memorandum of Assoclation
and such other persons or organisations as are admitied to membarship in accordance with the Rules
made under the Articles of Association. At the Annual General Maeting on 21 May 2008 it was agreed
that all Members of the old Library {both proprletary and associate) would be admitted as Members of
the Charity.

Recruitment and appointment of frustees

The Articles provide for the election from the Membars of the Charity of a maximum of twelve frustses,
Trustees are appolnted for a term of three ysars and may be reappointed for a maximum of two further
terms. Trustees may also appolnt a President, Vice-Presldents and Patrons. The following Patrons have
been appolnted:

Simon Armitage
Barbara Taylor Bradford
Caryl Philllps

Nima Poovaya-Smith

The frustees may dslegate any of their functions to sub-commlttess consisting of at least two trustees,
There are currently six standing sub-committees: Books and Collections Committes, Buildings
Committea, Outreach and Partnership Committee, Research Commities, Membership Committes and
Resources Committes, In addition trustees have established a Development Oversight Committee, a
Project Board and a Fundralsing Working Group to oversee aspects of the Library expansion.

All new trustees are glven an induction manual covering the dutles and responsibilities of trustees, all
aspects of the Llbrary's governance and management procedures, and relevant documsnts of record
{including the minutes of meatings for the past year and relevant policy and strategy papers).
Introductory meetings are held with key membars of staff and support is avallable from the Chair,
Treasurer and other trustees.

To ensure that the Board of Trustess Is fit for purpose and is representative of the Charity's membership,
the board regularly seeks potentlal new trustees from amongst the membershlp, Including advertising
for trustees in the Library's members newsletter Speaks Volumes. Members with specialist expertise
are co-opted onto sub-committees which also allows them to become acquainted with the trustees and
thair work.

Organisational structure

The trustees are responsible for the long-term well-being and effectivenass of the Library and make
declsions on the application of its resources, the safeguarding of assets and the determination of
strategles and pollcies In keeping with the founding alms. The day-io-day management of the Library is
delegated to the Ghlef Executive who is appointed by the trustees and takes declslons on such matters
as the appointment of relevant staff, the acquisition of books and other ltbrary materlals, and the
financial management of the Library within budgets approved by the trustees,
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Risk management

The trustees are satisfied that appropriate arrangemsents are in place to recerd, review and mitigate the
major operational and financial risks to the Library. The financial position and cashflow forecasts are
raviewed at sach meeting of the Resources Committee and of trustees. Wider operational risks are
recorded In the Library's risk register and reviewed by the Resources Committee and trustees at thelr
meetings durlng the year, A detailed risk assessment of the planned purchase and development of 15
Commercial Strest was produced as part of the business planning for the acquisiion and has been
Integrated Into the main risk register,

Financlal Overview
Financial Qutturn

The Library made a surplus of £157,524 compared with a deficlt of £34,554 in 2021. This outturn reflects
two main factors. The first Is the Library's success in fundralsing particularly through the Bridglng the
Gap appeal which raised over £200,000 from Library members towards the costs of converting 15
Commercial Street. We are also grateful for a generous legacy of £100,000 from the late Alan
Longbottom, The second is that as a result of registering for VAT the Library received a refund of some
£133,000 for VAT paid in prevlous years.

However the surplus masks a further significant deficlt In the operaticnal costs of running the Library.
This has primarlly arisen from Increased costs as a result of pay and price Increases, delays in
submitting grant applications to ensure they had full Informatlon on plans for developing 15 Commaercial
Street, and the cost of staff recruited ahead of the completion of that development. The trustees
recognise that such deficits ara not sustainable and are taking action to return the Library to a balanced
operational position. in drawing up a broadly balanced budget for 2023 trustees have looked both to
increass incoms, primarily by increasing membership fees by some 20% from April 2023, and to reduce
expendliture by holding vacant posts empty over the year and by reviewing, and where possible
reducing, Library budgets. We are also submitting grant applications to a range of funding organisations
and taking forward a comprehensive fundraising strategy to ralse additional funds both to enable the
completion of work on 15 Commercial Street and to support the current programme of Library activities.
This has already borne frult In the shape of a commitment to a £100,000 grant from the Wolfson
Foundation towards the costs of work on 15 Commercial Street. However achleving a balanced outturn
has been mads more difficutt as a result of one of our tenants, Paperchase, going Into administration
which will reduce our rental Income for the year. Trustees will monitor the financial position closely and
take action if the planned measures do not appear sufficient to achieve a satisfactory outturn,

Reserves Pollcy

During the ysar trustees decided to de-designate the Building Maintenance Reserve and Book
Restoration Fund In order to allow maximum flexibility In using the reserves in future.

The policy of the trustees Is to maintain a sufficient level of general and free reserves In order that due
regard can be given to the contingencies surrounding the Library’s operations and in particular to the
sk of a reduction In rental from our retail units. -

The Library’s risk profile has increased significantly with the investment In 15 Commercial Street and
the commitment to refurbish the building and we conslder that the lavel of free reserves in the future
should be at least nine months operating costs — currently some £450,000 — incorporating those
additionally required for 15 Commerclal Street as the building becomes operational.

In previous years the trustees have considered the free reserves to be funds which are not restricted
for any particular purpose or tied in property or other operational assets and liabilities. This equated to
those monles we were able to hold with our Investment managers as they were not required for day to
day operations or tied up in fixed assets, In 2021 they were £429,663.

10
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As reported last year, when the decision was taken to purchase 15 Commerclal Streset, we liquldated
some £200,000 of our investments to help fund the purchase. The frustees have therefore this year
radefined the free reserves as any liquid funds they have that are not restricted and are therefore
avaliable for charitable activities. This has been taken to bs the funds still held by the investment
managers plus the cash held at bank less our resfricted reserve. At 31 December 2022 the free reserves
were therefore £589,985 and the restated comparative for 2021 would be £459,950. The free reserves
held at the end of 2022 are high as we are holding a significant cash balance in antlclpation of the
outgolngs on the refurbishment of 15 Commerclal Street,

The balance held by our investment managers as at 31 Dacember 2022 was £191,095 (2021 £429,663)
and trustees recognise the need to replenish this balance. In this context they were grateful to receive
a share donation of some £11,566 during the year,

Investment Strategy and Performance

The trustees' investment strategy Is to obtain a balance betwaeen capltal growth and investment return
and this is reviewed annually with help from professional investment advisors. The Library's surplus
funds are currently held In a portfolio of individual stocks covering UK and global equities in various
sectors as well as unit trust and bond Investments. The trustees may utilise the Invested funds for
approved projects, following a strategy for disposal devised with the professional investment adviser.

Cash on daposit at 31 December 2022 increased to £14,744 (2021 £3,119) as a result of the share
donatlon mentioned earlier. The value of the Library Investments at 31 December 2022 was £191,095
(2021 £429,663) as a result of trustees’ decision to use £200,000 of Investments towards the purchase
of 15 Commercial Street and the difflcult market conditions durlng the year as a result of the effect of
the war in Ukraine, rising inflation and polttical Instability. Tha Investments gensrated dividend income
of £5,218, a reduction from the prevlous year (2021 £11,984).

Going Concern

As last year the main risk to the future of the Library as a going concem arises from the purchase of 15
Commoerclal Street to enable the Library to improve and develop lts services, exacerbated by continuing
operational losses. The trustees have taken steps to mitigate these risks. In particular, as indicated
earller in this report, trustess have approved plans fo increase Income and raduce costs with the aim of
bringing Income and expenditure into balance and will malntain this approach in future years. Library
trustees will regularly monitor the financial position and cashflow projections to enable early actlon to
be taken if needed.

In terms of 15 Commercial Street the major short-tarm risks remaln around the need to raise the funds
to complete the redevelopment work on the bullding now that planning permission for the work has

been recelved. Work will not commence untll funds are available, i funds are not avallable to complete

all the work at once the trustees propose to undertake the work in two phases. The flrst phase will
prepare the retall unit for renting, so genarating addltlonal Income for the Library, and complete the
necessary Infrastructure work for the rest of the converslon while the second phase will fit out the Library
space. Trustees conslder that adequate funds are available io enable the first phase to go ahead,
subject to the tenders we receive, and we alm to start work in spring 2023. The second phase, and
some consequential work on 18 Commaercial Strest, will not start until further funds have been raised.
This will minimise risk to the Library. We do not expect to draw on the Library's investments for the
building project and they wlll remaln available to respond fo unexpected issues such as reductions in
revenue or unexpected expenditure on operational activities.

The building project at 15 Commercial Street wilf continue to be overseen by our Project Manager and
Project Board, reporting regularly to irustees. This Is intended to ensure so far as possible that the work
is completed to time and budget and so mitigate the risks {o the Library. Trustees will regularly monltor
the Library's risk register which includes risks related to the building project.

Taklng account of the measures outlines above, and projections of the Library’'s income and expenditure
and cashflow trustees consider it is appropriate to continue to use the golng concern basis in preparing
the Library's financial statements. .

11
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Statement of Trustees’ Responsibllitles

The trustees (who are also the directors of The Leeds Library for the purposes of company law) are
responsible for preparing the trustess' report and the financlal statements in accordance with the Unlted
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requlres the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the flnancial statements uniess they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of rasources, including its income and expenditure, for that period. In preparing these
financial statements, the trustees are required to:

select sultable accounting pollcles and apply them conslstently;

obsarve the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicabls UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financlal statements: and

» prepare the financlal statements on the going concern basls unless it is Inappropriate to presume
that the charitable company will continue In buslness.

¢ ® & »

The trustess are responsibla for keeping adegquate accounting records that are sufflclent to show and
explaln the charitable company's transactions and disclose with reasonable accuracy at any time the
financlal position of the charitable company and enable them to snsure that the financial statemsnts
comply with the Companles Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Disclosure of Information to auditor
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves
aware of any relevant audit Information and to establish that the charlty's auditor is aware of that

information. The trustees confirm that there Is no relevant information that they know of and of which
they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 22 May 2023 and signed on its behalf
by:

Martin Staniforth
Chalr

Date: 22 May 2023
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The Leeds Library

Independent Auditor's Report to the Members of The Leeds Library

Audltor's Report update
Opinlon

We have audited the financlal statements of The Leeds Library (the 'charity’} for the year ended 31
December 2022, which comprige the Statemsnt of Financial Actlvities, Balance Sheet, and Notes to the
Financial Statements, Including a summary of significant accounting policies. The financlal reporting
framework that has been applled in their preparation is United Kingdom Accounting Standards,
comprising Charitles SORP - FRS 102 'The Financlal Reporting Standard applicable in the UK and
Republic of Ireland’ and applicable law (United Kingdom Generally Accepted Accounting Practice),

In our opinion the financlal statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended,
have been properly preparad in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2008,

Bazsls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilites under those standards are further described in the Auditor's
responsibllitles for the audit of the financial statements section of our report. We are independsnt of the
charity in accordance with the ethical requlrements that are relevant to our audit of the financlal
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responaibiliies in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our oplnion.

Concluslons relating to golng concern

In auditing the financial statements, we have concluded that the frustees’ use of the'going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenfified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statemants are authorised for issus.

Our responsibllities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Othoer Informatlon

The other information comprises the information included in the trustess annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information contalned within the annual report. Qur opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicilly stated in our report, we do not
express any form of assurance conclusion thereon, Qur responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencles or apparent material misstatements, we are
required to determine whsther this gives rise to a materlal misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact,

We have nothing to report in this regard.
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Independent Auditor's Report to the Members of The Leeds Library

Oplnlon on other matters prescribed by the Companies Act 2008
In our opinion, based on the work undertaken in the course of the audit

- the information given in the Trustees' Report for the financial year for which the financlal
statements are preparad is consistent with the financial statements; and
- the Trustees' Report has been prapared in accordance with applicable legal requirements.

Matters on which we are requlred to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report We have
nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
te you if, in our opinion:

- adeyuate accounting records have not been kept, or returns adequate for cur audit have not
been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or

- certain disclosures of trustees remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit

- the trustees were not entitled to prepare the financial statements In accordance with the small
companies’ regime and take advantage of the small companies’ exemption In preparing the
directors’ report and from the requirement to prepare a strategic report.

Responsibliitles of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 12), the trustees
{(who are also the directors of the charitable company for the purpeses of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees ara responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concem basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Audltor's responsiblifties for the audit of the financlal statements

Our objectives are to cbtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issus an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantes that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are consldered material if, individually or in the
aggregate, they could reasonably be expected to influence the ecenomic decisions of users taken on
the basis of these financial statements.
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Independant Auclltor's Report to the Members of The Lesds Library

Extent to which the audIt was capable of detecting Irregularities, Including fraud

The objectives of our audit, in respect of fraud, are: to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficlent appropriate audit evidence
regarding the assessed riske of material misstatement due to fraud, through designing and
implementing appropriate responses; and to respond appropriately to fraud or suspected fraud identified
during the audit. Howsver, the primary responsibility for the prevention and detection of fraud rasts with
both those charged with governance of the entity and its management.

Our approach was as follows;

- We Identified areas of laws and regulations that could reasonably be expected to have a
material effect on the financlal statements from our general commercial and sector experience,
and through discussion with the trustees and other management (as required by auditing
standards), and discussed with the trustees and other management the policies and procadures
regarding compliance with laws and regulations; .

- We considered the legal and regulatory frameworks directly applicable fo the financial
statements reporting framework (FRS 102, the Companies Act 2006 and the Charities Act
2011) and the relevant tax compllance regulations in the UK;

We communicated identified laws and regulations throughout our team and remained alert to
any indications of non~-compliancs througheut the audit;

- We considered the procedures and controls that the entity has established to address risks
identified, or that otherwise prevent, deter and detect fraud; and how senicr managsment
monitors those pregrammes.

Baged on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Where the risk was considered to be higher, we performed audit procedures to
address each identified risk. These procedures included: testing manual journals; reviewing the financial
statement disclosures and testing to supporting documentation; performing analytical procedures; and
enquiring of managemsent, and were designed to provide reasonable assurance that the financial
statements were free from material fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable rigk that we may not have detected
some material misstatements in the financlal statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularifies) is from the events and transactions reflected in the
financial statements, the leas likely the inherently limited procedures required by auditing standards
would identify it The risk is also greater regarding irregularities occurring due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omissicn or misrepresentation. We are
not responsible for preventing non-compliance and cannot be expected to dstect all non-compliance
with laws and regulations.

A further description of our responsibilities Is avaflable on the Financial Reporting Councils website at:
www.fTc.org.uk/auditorsresponsibilities. This description forms part of our audit report.
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Independent Audltor's Report to the Members of The Leeds Library

Use of our report

This report is mads solely to the charitable company's trustees, ae a body, In accordance with Chapter
3 of Part 18 of the Companies Act 2008. Our audit work has been undertalen go that we might state to
the charitable company’s members those matters we are required to state to them [n an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
respensibility to anyone other than the charitable company and the charitable company’s members as
a body, for our audit work, for this report, or for the opinions wa have formed.,

Steven Willlams FCA (Senior Statutory Auditor)
For and on behalf of TC Group
Statutory auditor

6 Queen Street
Leeds
LS812TW

Date: Q j_l nQ_ 2023
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The Leeds Library

Statement of Financlal Actlvitles for the Year Ended 31 December 2022

{Incorporating the Income and Expenditure Account and the Statement of Comprshenslve

Income)

Income and Endowment from:

Donatlons and legacles
Charitable activities
Investment income
Other Income

Total incoms
Expendlture on:
Charitable activities

Total expenditure
Net gains on investment assets

Net income/{expenditure}
Transfer betwesn funds

Net movement in funds

Reconclliation of funds
Total funds brought forward

Total funds carried forward

All of the charity's actlvitles derlve from continulng operatlons during the above two periods.

Unrestricted Restricted Total Total
Note funds funds 2022 2021
£ £ £ £

3 281,661 120,884 402,545 148,389
4 266,810 - 266,810 105,585
5 225,159 - 225,159 213,134
6 13,816 - 13,816 12,868
787 446 120,884 908,330 479,996
7 (702,593) (12,407) (715,000) (578,4286)
(702,593) (12,407) (715,000) (578,426)

(35,806) - (35,806) 63,876
49,047 108,477 157,524 (34,554)

54,891 (54,891) - -
103,938 53,586 157,524 (34,554)

22 7,069,193 - 7,069,193 7,103,747
22 7,173,131 53,586 7,226,717 7,069,193

The detall for the comparative perlod is shown in note 26.
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The Leeds Llbrary
(Reglstration number: 05577905)

Balance Sheet as at 31 December 2022

2022 2021
Note £ £
Fixed assets
Intangible assets 14 - -
Tangible assets 15 1,282,976 651,362
Herltage assets : 16 6,401,032 6,552,432
Investments 17 176,351 426,544
7,860,359 7,040,338
Current assets
Debtors 18 91,166 66,612
Cash at bank and In hand 19 487,220 33,406
558,416 100,018
Creditors: Amounts falling due within one year 20 {106,788) (71.163)
Nat currant assets 451,628 28,855
Total assets less current llabllities 8,311,987 7,069,193
Creditors: Amounts falling due after mora than
one year 21 (1,085,270) -
Net assets 7,226,717 7,069,193
Funds of the charlty:
Unrestricted Income funds
Unrestricted funds 7,173,131 7,069,193
Restricted funds 53,586 -
Total funds 22 7,226,717 7,069,193
———— ———

These financlal statements have been prepared in accordance with the special provislons of Part 15 of
the Companies Act 20086 relating to small companies.

The Directors acknowledge their responsibilities for complying with the requirements of the Companias
Act with respect to accounting records and preparation of accounts.

These accounts have besn prepared in accordance with the provislons applicable to small companies
subject to the small company regime and in accordance with FRS 102 SORP.

The financlal statements on pages 17 to 32 wera approved by the trustees, and authorised for issue
On 22 May 2023 and signed on their behalf by:

Y

Martin Stahiforth
Chalr
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The Leeds Library
Notes to the Financlal Statements for the Year Ended 31 December 2022

1 Charity status

The charity Is a charity limited by guarantee and congequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event
of liquidation.

At the 31 Decamber 2022 there were 1,218 members (2021: 1,043).
The address of its registered office is:

18 Commercial Street

Leeds

West Yorkshire

LS16AL

These financial statements were authorised for Issue by the trusiees on 2023,

2  Accounting policles

Summary of significant accounting policles and key accounting estimates

The principal accounting policles applied In the preparation of these financial statements are set out
below. These policles have been consistently applied fo all the years prasented, unless otherwise
stated.

The allocation of costs between the charitable activities has been revised this year following a review
of the governance costs and the comparative figures for notes 7 and 8 have been restated to be
consistent.

Statement of compllance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) {effective 1 January 2019) - (Charitles SORP (FRS 102)), the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act 2008
and Charities Act 2011. _

Basls of preparation

The Leeds Library mests the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost ar transaction value unless otherwise stated in the relevant
accounting policy notes.

Golng concemn

The trustess have prepared the financial statements on a going concern bagis and have provided further
details in nota 25,
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The Leeds Library
Notes to the Flnanclal Statements for the Year Ended 31 December 2022

2  Accounting policles - continued

Income and andowments ‘
All income s recognised once the charity has entitlement to the income, |t |8 probable that the Income
will be recelved and the amount of the income receivable can be measured rellably.

Donatlons and legacles

Donations are recognised when the charty has been nofified in writing of both the amount and
seftlement date. In the svent that a donatlon Is subject to conditions that require a level of performance
by the charity before the charity is entitled to the funds, the Income Is deferred and not recognised until
elther those conditions are fully met, or the fulfilment of those conditions is wholly within the control of
the charity and it is probable that these conditions will be fulfilled In the reporting period.

Raising funds
These are costs Incurred in atfracting voluntary income, the management of investments and those
incurred In trading activities that raise funds.

Unrestricted funds are Incoming resources received or generated without further specific purpose. They
are available for use at the discretion of the Trustees in furtherance of the objectives of the charity and
which have not baen designated for other purposes. Resfricted funds are to be used for specific
purposes as lald down by the donor. Expanditure which meets these criterla 18 charged to the fund.

ExpendIture

All expenditure Is recognised once there is a legal or constructive obligation to that expenditurs, it I3
probable settlement is required and the amount can be measured reliably, All costs are allocated to the
applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be
directly attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the porticn of the asset's use. Other support costs are allocated based on the spread of
staff costs.

Charttable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
serylces for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
congistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory
requirements, including audit, strategic management and trustee’s meefings and reimbursed expenses.

Taxatlon

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposss.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Woebslte
Website costs are amortised over its useful life of three years.
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Notes to the Financlal Statements for the Year Ended 31 December 2022

2  Accounting policles - continued

Tanglble fixed assets
Individual fixed assets costing £250.00 cr more are inltially recorded at cost.

Herltage assets
To mest the requirements of the SORP, disclose the policy for acquisition, preservation, management
and disposal of heritage assets.

Herltage assets are shown at donated cost. The donated cost was ascertalned by obtaining suitable
evidence for a rellable valuation at the date of the donation. The property, fixtures and fittings and books
are considared to be heritage assets as they are of historical, artistic or sclentiflc mportance and are
held to advance the preservation and conservation objectives of the charity. No depreclation is provided
in respect of freshold property. This is a departure from the requirements of the Companles Act 20086,
which requires all propertles to be depreclated, Such properties are not held for consumption but for
investments and the trustees consider that to depreciate would not glve a true and falr view.
Depreciaticn is one of the many factors reflected In the annual valuation of propertles and accardingly
the amount of depreclation which might otherwlise have been charged cannot be separately identified
or quantified. The trustees consider that this policy results in the accounts glving a true and falr view,

Amortlsation
Amortisation Is provided on intangible fixed assets so as to write off the cost, less any estimated residual
value, over their expected useful economlc life as follows:

Asset class Amertlsation method and rate
Website 33.33% straight line
Dapraciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreclation method and rate
Fixtures and fittings 20% straight line

Computer equipment 33% stralght line

Digitlsation 3 years straight line

Basement costs 7 yoars straight line

Foyer pod 10% straight line

Assets under construction are not depreclated until brought Into use.

Fixed asset Investments

Fixed asset investments are included at market value at the balance sheet date. Realised gains and
losses on investments are calculated as the difference betwesen sales proceeds and thelr market value
at the start of the year, or their subsequent cost, and are charged or credited to the Statement of
Financlal Activities in the pericd of disposal.

Unrealised gains and losses represent the movement in market values durlng the year and are credited
or charged to the Statement of Financial Activities based on the markset value at the year end.

Cash and cash equlivalants

Cash and cash equivalents comprise cash on hand and cali depaslts, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant
risk of change in valus,
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Notes to the Financlal Statements for the Year Ended 31 December 2022

1
2  Accounting pollcles — continued

Rental Income
Rents received under operating leases are credited to the profit and loss account on an accruals basis
as there is no benefit of the income received if there is a rent free perod.

Books

In order to avoid excessive professional valuation fees, books donated to the Library are only included
as voluntary income and hetitage assets whers thair value is determined to be in excess of £5,000
(slther Individually or as a collection). Books purchased In the year are expensed as they are determined
to have a low value and a shott sconomic [lfe.

Forelgn exchange

Transactions In forelgn currencles are recorded at the rate of exchange at the date of the transaction.
Monetary assets and llabllitles dencminated In forelgn currencies at the balance sheet date are reported
at the rates of exchange prevailing at that date,

Exchange differences are recognised in the Statement of Financial Aciivities in the period in which they
arlse.

Fund structure
Unrestdcted income funds are general funds that are avallable for use at the trustee’s discretlon In
furtherance of the objectives of the charity.

Deslgnated funds are unresfricted funds set aslde for spacific purposes at the discretion of the trustees.

3  Incomse from donatlons and legacies

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Donations and legacies:
General donatlons and grants 281,661 120,884 402,545 148,359

4 Income from charitable actlvitles

Unrestricted Restricted Total Total
Funds funds 2022 2021
£ £ £ £

250th book 241 - 241 60
Membership fees 125,652 - 125,652 102,945
Sales of donated goods 7,773 - 7773 2,590
VAT reclalm 133,144 133,144 -
266,810 - 266,810 105,595




The Lesds Library

Notes to the FInanclal Statements for the Year Ended 31 December 2022

5 Investment Incoms

Unrestricted
Funds
£
Other income from fixed asset
Investments 5218
Income frem rents 218,941
225,159
6 Other Income
Unrestricted
Funds
£
Thoresby Soclety 13,816

7 Expenditure on charltable actlvitles

Unrestricted
Funds
Note £

Operation as a library 459,701
Asset under construction

{15 Commercial Street) 48,986

Listed building malntenance 95,844

Govemance costs : 8 98,062

702,593

23

Restricted
funds
£

Resfricted
funds
£

Restricted
funds
£

12,407

12,407

Total Total
2022 2021
£ £
5218 11,984
219,941 201,150
225,159 213,134
Total Total
2022 2021
£ £
13,816 12,868
Restated
Total Total
2022 2021
£ £
459,701 428,538
61,393 -
95,844 72,259
98,062 77,629
715,000 578,426




The Leads Library

Notes to the Financlal Statements for the Year Endsed 31 December 2022

8 Analysls of governance and support costs

Support costs allocated to charitable activities

Operation as a llbrary

Listad bullding maintenance
Asset under construction

Analysls of charltable activitlas other support costs

Premises

Postage and printing
Finance costs
General Insurance
Miscelianeous
Depreclation

Govemance costs

Wages and salaries
Staff NIC (Employers)

Staff pensions (defined contribution) — pension scheme 1

Audltor's remuneration
Management fees

Legal and professional fees

Insurance

Restated
Staff costs Other support Total Total
£ costs 2022 2021
£ £ £
258,857 179,883 438,740 395,929
71,834 44,971 116,805 104,868
- 61,393 61,393 -
330,691 286,247 616,938 500,797
Unrestricted funds Restricted funds Restated
Assot under Asset under Total Total
Library Building constructlon construction 2022 2021
£ £ £ £ £
111,258 27,814 - 7,633 146,705 181,727
8,703 2178 - - 10,879 14,082
1,024 256 48,986 - 50,266 986
12,854 3,213 - - 16,067 11,294
15,066 3,767 - 4,774 23,607 17,276
30,978 7.745 - - 38,723 19,220
179,883 44 971 48,986 12,407 286,247 254 585
Rastated
Unrestricted Total Total
funds 2022 2021
£ £ £
30,996 30,996 22,889
1,867 1,867 1,720
3,054 3,054 2,366
9,240 9,240 7,450
3,900 3,900 5,400
35,806 35,806 28,526
13,199 13,199 9,278
98,062 98,062 77,629
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Notes to the Financlal Statements for the Year Ended 31 December 2022

9 Net Incoming/outgolng resources

Net outgoing resources for the year includs;

Total Total
2022 2021
£ £
Audit fees 9,240 7,450

10 Trustees remunsration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charlty
during the ysar.

11 Taxation

The charity Is a reglsterad charlty and is therefora exempt from taxation.

12 Staff costs

The aggregate payroll costs were as follows:

2022 2021
£ £
Staff costs during the year:
Wages and salaries 359,168 269,754

The monthly average number of persons (including senlor management team) employed by the charity
during the year was as follows:

2022 2021
£ £
The averags monthly head count 15 11
No employee received emoluments of more than £60,000 during the year.
13 Auditor's remuneration
2022 2021
£ £
Audit of the financial statements 9,240 7,450
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The Leeds Library

Notes to the Financlal Statements for the Year Ended 31 December 2022

14 Intangible flxed assets

Waebslte
costs Total
£ £

Cost

At 1 January 2022 6,274 6,274
At 31 December 2022 6,274 6,274
Amortlsatlon

At 1 January 2022 6,274 6,274
Charge for the year - -
At 31 Decamber 2022 6,274 6,274

Net bock value
At 31 December 2022 - -

At 31 December 2021 - w

Development costs
In 2017 website development costs of £6,274 were capitalised as intanglble fixed assets and have bean
amortised over 3 years on a straight line basis.

15 Tanglble fixed assets

Assets Furnlture
under and
construction equlpment Total

S S £ £
Cost
At 1 January 2022 - 307,789 307,789
Additions 1,103,491 5446 1,108,937
Transfer from Heritage assets 151,400 - 151,400
At 31 December 2022 1,254,891 313,235 1,568,126
Depreciation
At 1 January 2022 - 246,427 246,427
Charge for the year - 38,723 38,723
At 31 December 2022 - 285150 285,150
Net book value
At 31 December 2022 1,254,891 28,085 1,282,976
At 31 December 2021 - 61,362
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The Leeds Llbrary

Notas to the Flnanclal Statements for the Year Ended 31 December 2022

16 Heritage assets

Fixtures
Bulldings Books and flitings Total

£ £ £ £
Cost \ '
At 1 January 2022 3,511,400 3,000,032 41,000 6,552,432
Transfer to Asset under construction {151,400) - - (161,400)
At 31 December 2022 3,360,000 3,000,032 41,000 6,401,032
Net book value
At 31 December 2022 3,360,000 3,000,032 41,000 6,401,032
At 31 December 2021 3,511,400 3,000,032 41,000 6,552,432

On 30 June 2008, The Leeds Library company recelved a glft of property, books and other fixtures and
fittings of the propristary library founded 1768 and also known as The Leeds Llbrary. The trustees of
the Old Leeds Library (being duly authorised) granted on 10 November 1976 a lease for a term of 130
years from 1 November 1876 of all the premises owned by the Library {Including twe shop tenancles)
to Save & Prosper Insurance Co. Plc., In conslderation of a payment to the llbrary of £260,000 and an
annual sum representing one-half of the annual rents of the shop premlses, subject to the Library
bearing the perlodicat costs of repalr, malntenance and property insurance of the premises as a whole.
Save and Prosper granted, by way of a lease-back, a term cf 130 ysars less one day to the Library of
the premises solely occuplied by the Library at a peppercorn rent. On 27 March 2014 the lease was sold
by Countrywlde Assured PLC (previously Save & Prosper Insurance Co. Ple.) to two companiss; Leeds
- Propertiss No1 Ltd, and Leeds Properties No2 Lid. Tha sum insured at 31 Decembar 2022 is
£8,368,539 (2021: £8,368,539).

The Leeds Library was established to collect books and other ltems for Its members to borrow. It was
formed on the basis of each person paying a capitat sum to foln and an annual subscription to retaln
membershlp. It Is now the oldest example of this type of library still surviving though lts proprletary
nature ended on 30 June 2008. The books read by members were generally retained with the Intention
of bullding a collection of Increasing size and value. As a result, the 140,000 items now estlmated to be
in the collection reflect the reading Interests of members over more than 200 years.

The building fronting Commercial Street was constructed at the Library's expense in 1807-1808. It was
substantially added to in 1821 (Main Recom Gallery), 1880-1881 (New Room) and 1898-1900 (New
Room Gallery). It is a grade II* llsted building, a grading which recognises that it Is a particularly
important building of more than special interest and applies to less than 6% of listed buildings. There
ware four ground fioor shops in the original 1807-1808 building and these were subsequently converted
into two larger units. The basement under the shops and the Library entrance is currently shared by
one shop lessee and the Llbrary. The other extant objects collected by The Leads Library since its
foundation In 1768 were also gifted to the charitable company Including equipment, fumiture and
ornaments.
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17 Flxed asset Investments

2022 2021
£ £
FA investment — listed shares bffwd 426,544 568,162
FA Investment — listed realised galn 555 10,488
FA investment — listed unrealised (loss)/gain (36,361) 53,388
FA investment — listed shares additlons 26,055 116,494
FA Investment — isted shares dlsposals (240,442)  (321,988)

176,351 426,544

Investments on listed equitles & convertible loan stock in at market value In the UK is £60,164 (2021:
£136,241) and at market valus outside of the UK £116,187 (2021: £290,303).

The historical cost of the Investments at 31 December 2022 was £173,253 {2021; £332,128).

18 Debtors
2022 2021
£ £
Other debtors 70,525 252
Prepaymenis 20,671 13,549
Accrued income - 52,811

81,186 66,612

19 Cash and cash equlvalents

2022 2021

£ £
Cash In hand 15,903 3,119
Cash at bank 451,317 30,287

467,220 33,406

20 Creditors: amounts falling due within one year

2022 2021
£ £
Bank ban 14,730 -
Other creditors 15,8930 -
Accruals 45,570 41,813
Deferred income 30,558 29,350

106,788 71,163

There is £30,518 (2021: £29,310) of deferred income that relates to subscriptions received. These
relate to the next financlal period.
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T

Y

21 Creditors: amounts falling due after more than one year

Moartgage (falling due in less than 5 years)
Barnik loan (falling due in less than b years)
Mortgage (faliing due In more than 5 years)

2022
£

69,163
205,270
810,837

2021

1,085,270

The mortgage is repayable over a perlod of 30 years at a variable rate of Interest starting at 4.15% and with a floor of
4%, commencing in March 2022 with Interest payments only and from March 2024 for capital and interest repayments
to commence. The loan is repayable over 5 years at a variable rate of interest of 7% over Bank of England Base Rate
commengcing in March 2022 for interest and from February 2023 for capital and inlerest repayments.

22 Funds

Unrestricted funds
General

Deslgnated:
Bullding maintenance
Book restoration

Daslgnated capltal funds:

- Assets under const,
(net of loans)

- Furniture and equipment
- Herltage Assets Build
- Heritage Assets Books
- Herltage Assets Fixtures

& fittings

Restricted funds

Membership donations for
Asset under construction

Total funds

Balance at
1 January Incoming Resources
2022 rasources  expended
£ £ £

305,399 787,446 (702,593)

50,000 - ;
100,000 - :

61,362 - -
3,511,400 - -
3.000,032 - -

41,000 - .

Other

recognised

galns/{losses) Transfers

(35,806)

7,069,193 787,446 {702,593)

- 120,884 (12,407)

(35,806)

7,069,193 908,330 (715,000}

(35,806)
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Balance at
31 December
2022
£
234,677 589,123
(50,000) -
{100,000) -
154,81 154,891
(33,277} 28,085
(151,400) 3,360,000
- 3,000,032
- 41,000
54,891 7,173,131
(54,891) 53,588
- 7,226,717
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22 Funds - continued

Unrestricted funds
General

Deslgnated:
Bullding maintenance
Book restoration

Deslgnated capltal funds:

~ Furniture and egqulpment

- Herltage Assets Bulld

- Herltage Assets Books

~ Heritage Assats Fixtures
& fittings

Total funds

23 Analysis of net assets between funds

Tanglble fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabllltles

Long term liabilitles

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities

Long term llabliities

Total net assets

Balance at Other Balance at
1 January Incoming Resources  recognlsed 31 Decembar
2021 resources  expended galns/(losses) Transfers 2021
£ £ £ £ £ £
385,188 479,998 (578,426) 63,876 {45,235) '305,399
100,000 - - - (50,000) 50,000
150,000 - - - {50,000} 100,000
67,559 - - - (6,197) 61,362
3,360,000 - - - 151,400 3,511,400
3,000,000 - - - 32 3,000,032
41,000 - - - - 41,000
7,103,747 475,986 {578,426) 63,876 - 7,069,193
Restrictad Unrestricted
funds funds Total funds
2022 2022 2022
£ £ £
- 1,282,976 1,282,976
- 6,401,032 6,401,032
- 176,351 176,351
53,586 504,830 558,418
- (106,788) (106,788)
- (1,085,270} (1,085,270)
53,586 7.173,131 7,226,717
Unrestricted
funds Total funds
2021 2021
£ £
61,362 61,362
6,552,432 6,552,432
426,544 426,544
100,018 100,018
(71,163) {71,163)
7,069,193

7,069,193
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24 Related party transactlons

During the year the charity made the following related party transactions:

Thoresby Soclety

(During 2018 the Library formed a partnership with the Thoresby Society, which fs a Charity). Thoresby
Socisty are to pay the Library £13,816 per annum for the use of the premizes and the management of
their library and archive.

Transactions with Trustees
During the perlod there were no transactions with trustees.

25 Golng concem

The trustess consider that the Library remains a going concern. On the basis of prudent estimates of
future Income and expendliure togsether with the availability of liquld reserves the Library can mest the
demeands arising from opserational cost pressures and from the purchase of 156 Commercial Streset.

While the financial statements show a surplus for the year trustees are consclous that the underlying
operational costs of the Library ran at a significant deficit as a result of pay and price increases, delays
in obtaining grants, and the additional costs of staff recruited shead of completion of the work fo
redevelop 15 Commercial Street. Donatlons, legacies and a substantlal VAT refund following the
Library’s registration for VAT have been adequate to mest this deficit without the need to draw on
investments. As planned the Library has drawn up a broadly balanced operational budget for 2023 and
retains sufflclent reserves to mest a shortfall. On thls basis the frustees consider the Library remalins a
going concern.

In the light of this assessment the trustees have determined the disclosure needed to assess curmrent
uncertainties. These uncertalntles and the steps taken to mitigate them so as to ensure, so far as
possible, the future financial sustainability of the Library are set out in the trustees’ report. In particular:

1  The Library will implement a comprehensive fundralsing strategy both to raise funds to
complete the redevelopment of 15 Commercial Street and to support other aspects of the
Library’s work. This includes continuing to apply for grants from a range of funding
organisations.

2 Work on 15 Commercial Sireet will not start until the funds are available. If funds are not
available to complete the redevelopment as a single project the Library will phase the work
concantrating in the first phase on completing work on the retail unit so that it can be rented out
to generate income.

3 Work on the redevelopment project will be tightly managed to minimlisa the risk of cost and time
overruns.

4 Trustees will monitor closely both the redevelopment of 15 Commercial Street and the
opsrational budget and will take early action if problems emerge.

5 The Library’s investments are sufficlent to cover some four months operational expenditure.
The Library will seek to increase these over time but does not expect to use its investments to
meet the costs of wark on 15 Commercial Strest but rather to manage unexpected operational
costs or shortfalls in Income.
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26 Security

The property purchased during the year at 15 Commerclal Strest, Leeds is subjsct to 2ecurlty charges
issued in favour of two lendsrs of mortgage funding. The charges were issued in February 2022,

27 Prlor year SOFA for comparatives

Unrestricted Total
Note funds 2021
£ £

Income and Endowmsent from:
Donations and legacies 3 148,399 148,368
Charitable activities 4 105,595 108,585
Investment Income 5 213,134 213,134
Other Income 8 12,858 12,868
Total income 479,998 479,906
Expendtture on:
Charitable activities 7 (578,426) (578,426)
Total expenditure (578,426) (678,426)
Net gains on investment assets 63,876 63,876
Net expenditure (34,554) (34,554)
Net movement in funds (34,554) (34,554)
Reconclliatlon of funds
Total funds brought forward 22 7,103,747 7,103,747
Total funds carried forward 22 7,069,193 7,069,193
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Income and Endowments
from:
Donations and legacles
(analysed below)
Charitable activities
(analysed below)
investment income
(analysed below)
Other income
(analysed below)

Total Income

Expenditure on:

Charitable activities
(analysed below)

Total expenditure

Net (losses)/gains on
investment assets
(analysed below)

Net income/(expenditure)

Transfer between funds

Net movement in funds

Reconclilation of funds
Total funds brought forward

Total funds carried forward

2022 2022 2022
Restricted
Unrestricted funds funds
Members
donations for
Asset under Total
Geoneral Deslgnated construction Total 2021
£ £ £ £ £

281,661 - 120,884 402,545 148,399
266,810 - - 266,810 105,595
225159 - - 225,158 213134
13,816 - - 13,8186 12,868
787,446 - 120,884 908,330 479,996
(702,593) - (12,407) (715,000)  (578,426)
(702,593) - {12,407) {715,000) (578,426)
(35,808) - - (35,806) 63,876
49,047 - 108,477 157,524 (34,554)
204,891 (150,000) (54,891) - -
253,938 (150,000) 53,586 157,524  (34,554)
6,919,193 150,000 - 7,069,193 7,103,747
7,173,131 - 53,586 7,226,?17 7,069,193
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Donatlons and legacles
Grants*

Legacy

Mambers donatlons and glft aid

* Includes Covid-19 and Kickstart grants of £12,948 (2021: £132,578).

Charitable actlvities
Membership fees

250th book

Sales of donated goods
VAT reclalm

Investment Income
Incotne from property
Income from listed investments

Other Income
Thoresby Soclety

2022 2022 2022
Unrestricted Restricted Total
funds funds Total 2021
£ £ £ £
27,256 - 27,256 136,578
100,000 - 100,000 -
154,405 120,884 275,289 11,821
281,661 120,884 402,545 148,399
2022 2022 2022
Unrestricted Restricted Totai
funds funds Total 2021
£ £ £ £
125,662 - 125,652 102,945
241 - 241 60
7,773 - 7,773 2,580
133,144 - 133,144 -
266,810 - 266,810 105,595
2022 2022 2022
Unrestrictad Restricted Total
funds funds Total 2021
£ £ £ £
219,941 - 219,941 201,150
5218 - 5218 11,984
225,159 - 225,159 213,134
2022 2022 2022
Unrestricted Restricted Total
funds funds Total 2021
£ £ £ £
13,816 - 13,816 12,868
13,816 - 13,816 12,868
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2022 2022 2022
Unrestricted Restricted Total
funds Funds Total 2021
£ £ £ £

Charltable activities
Operatlon as a library
Wages and salaries {216,970) - (216,970) (160,228)
Staff NIC (employers) (13,068) - {13,068) (12,043)
Staff pensions {defined contrlbution) (21,379) - (21,379) {16,559)
Rates {5,951) - {5,951) (5,314)
Light, heat and power (14,853) - {14,853) {12,639)
insurance (10,799) - (10,799) {7,591)
Health and safety (3,130) - {3,130) {2,771)
Printing, postage and statlonery (8,703) - {(8,703) {11,266)
Cleaning (1,854) - {1,654) {965)
Advertising (8,673) - {8,673) (9,302)
Bank charges (1,024) - (1,024) (789)
Depreciation of fixtures and fittings (3,398) - (3,398) {4,868)
Depreclation of offlce equipment (27,580) - {27,580) (10,508)
Binding and conservation (6,345) - {6,345) {(14,291)
Books, publleations, DVDs etc (32,539) - (32,539) {33.428)
Staff tralning (538) - (538) {619)
Catering supplles (1,894) - (1,894) (1,510)
Staff expenses (6,902) - (6,902) (2,814)
Storage (9,037) - (9,037} {10,451)
Repalrs and malntenance (15,052) - (15,052) {(78,800)
Computer software and malntenance costs (30,469) - (30,469) {19,560)
Event expenses (17,558) - (17,558) {11,551)
Sundry expenses (2,185) - (2,185) (675)

(459,701) - (459,701)  (428,538)
Listed building malntenance
Wages and salarles (61,992) - (61,992} {45,779)
Staff NIC {(employers) (3,734) - (3,734) (3.441)
Staff pensions (defined contribution) (6,108) - (6,108) 4,731)
Rates {1,488) - (1,488) (1,329)
Light, heat and power {3,713) - (3,713) (3,160)
Insurance (5,268) - (5,268) (3,703)
Health and safety {783) - {783) (693)
Printing, postage and stationery (2,178) - (2,176) {2,818)
Cleaning {413) - (413) (241)
Advertlsing {2,168) - {2,168) {2,325)
Bank charges (256) - {256) (197}
Depreciation of fixtures and fittings (850} - (850) {1,217}
Depreciation of office equipment {6,895) - (6,895) (2,627}

{95,844) - {95,844) (72,259)

35




The Leeds Library

Detalled Statement of Financlal Actlvitles for the Year Ended 31 December 2022

2022 2022 2022
Unrestricted Restricted Total
funds funds Total 2021
£ £ £ £
Charitable activities (continued)
Asset under construction
Rates - (1486) {1486) -
Light, heat and power - (2,200) {2,200) -
Repairs and maintenance - (4,324) (4,324) -
Computer software and maintenance costs - (963) (963) -
Legal and professionals - (4,774} (4,774} -
Bank loan interest (48,986) - (48,9886)
(48,986) (12,407) (61,393) -
Governance costs
Wages and salaries (30,996) - (30,996} {22,889}
Staff NIC {employers) (1,867) - (1,867) (1,720}
Staff pensions (defined contribution) {(3,054) - (3,054) (2.366)
Insurance (13,199) - (13,199) {9,278)
Auditor's remuneration {9,240) - (9,240) {7,450)
Management fees (3,900). - (3,900) {5,400)
Legal and professional fees (35,808) - (35,8086) (28,526)
(98,062) - (98,062) (77,629)
Total expenditure on charitable activitles (702,593) (12,407} (715,000) (578,426)
2022 2022 2022
Unrestricted Restricted Total
funds funds Tota! 2021
£ £ £ £
Galns/losses on investment assets
Realised gains on invesiments : 555 - 5565 10,488
Unrealised (losses)/gains on investments {36,361) - (36,361) 53,388
(35,806} - (35,8086) 63,876
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