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ACKNOWLEDGEMENTS
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It has been wonderful to welcome children back to their classrooms this year after the disruption
of the pandemic. Our local partners, Rajasthan Bal Kalyan Samiti (RBKS) and Kshamtalaya, have
been tireless in their efforts to ensure that children and young people in our project areas access
education and learning opportunities. Individual team members have gone above and beyond our

expectations to encourage and inspire children to return to school. 



The RBKS community health team and our partners, Global Hospital and Research Centre and
Geetanjali Hospital, have been equally dedicated. Hundreds of community members have

received professional healthcare over the year and pregnant women and new mothers have
benefitted from regular personal contact with health team members.



Thank you to all our kind and generous supporters who have donated and raised funds for our

programme work. This report shares the difference your gifts have made. 



Thank you to everyone who has been part of our journey this year. 



In gratitude



Our Mission & Vision

Educate for Life, a UK registered charity, ensures provision of holistic education, healthcare and
community development services in under-served, remote rural communities, in southern
Rajasthan, in India. Our aim is to support healthy development from birth to adulthood, enabling
community members to gain skills and confidence, which will lead to community-led, long-term
socio-economic transformation within the region.

Educate for Life works in partnership with local organisations to successfully achieve this and to
comply with Indian legislation.

An India of Happy, Healthy Childhoods
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Careers sessions are held for secondary school
students to raise awareness about different careers and
job opportunities. 

Covid 19 vaccination drives take place and the
community health team encourages uptake. 

DECEMBER 2021

JULY 2021

SEPTEMBER 2021

KEY ACHIEVEMENTS IN 2021/22

AUGUST 2021

423 children are enrolled at Hunar Ghar Primary School
for the new academic year. 98% of children who were
supported by the team over the successive lockdowns of
the pandemic re-enrol for the new academic year. Teachers
support children to continue to engage in learning through
outdoor remote learning sessions in the community and
home learning support.

297 students are enrolled at Mandwa and Jhed
Secondary Schools for the new academic year. Schools
remain closed. Kshamtalaya facilitators work with students
through outdoor learning circles, covering basic
concepts in Maths and Science as well as Hindi and Social
Science curriculum topics.

OCTOBER 2021

NOVEMBER 2021

The Global Hospital and Research Centre mobile clinic
resumes regular visits. Community members receive
healthcare advice and medicine from the doctors on board. 

All Hunar Ghar teaching staff participate in a
safeguarding training course delivered by Aarambh
India, a leading child protection agency in India. 
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Schools are allowed to reopen and students return to
their classrooms. Teachers and facilitators support
children to adjust to in-person teaching and to re-
engage with classroom-based learning.

Mandwa School is selected as an educational success
case study for World Education Week 2021.
Kshamtalaya presents how the school has been
transformed over the past few years as a result of working
in partnership with community members, school leaders
and government officials. Media articles about the school
appear in local press.

Hunar Ghar students get creative during a series of arts
and crafts workshops run by Shikshantar. 

A team of doctors from Geetanjali Hospital visit Hunar
Ghar to carry out health assessments. Over 280
students had a full health check and eye test. 

The school kitchen at Hunar Ghar is permitted to re-
open and hot nutritious meals are served to students
again.

Education fairs are held at Mandwa and Jhed Schools
with a focus on the importance of female education and
encouraging gender equality. 

Mandwa School is selected by the Rajasthan Government
to have a digital classroom installed and work on this
new infrastructure begins alongside classroom
renovations and redecoration. 

Pregnant women are given food packages to support
their nutrition.

Kshamtalaya runs training sessions for creating
School Management Committees involving parents and
community members.

https://aarambhindia.org/
http://worldeduweek.org/event/government-senior-secondary-school-mandwa/
https://www.geetanjalihospital.co.in/


EFL provides training to partners in how to use
CommCare, a digital data collection app, designed to
improve remote data sharing. 

MAY 2022

MARCH 2022

FEBRUARY 2022

Hunar Ghar students share what they have been
learning at school with performances, posters and
science demonstrations. 

APRIL 2022

JANUARY 2022

Extra revision classes are held at Hunar Ghar School to
help students prepare for their exams. 

JUNE 2022

Secondary school students receive Covid-19 vaccinations.
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Mandwa and Jhed Schools hold annual days of
celebration where students perform to eachother, parents
and other community members. 

A multi-day learning festival organised by Hunar Ghar
staff brings together children, teachers and community
members, with opportunities for creativity.

Hunar Ghar teachers participate in remote training led by
the Varthana Foundation, focusing on how to support
slower learners.

Hunar Ghar students and teachers celebrate Holi
together.  

Akshay Patel (EFL Chair / Co-Founder) and Jess Whitaker
(EFL Programme Manager) visit India to spend time with
partner teams, review and monitor progress in programmes
and plan future work.

A comprehensive household survey of community
members living in Bakhel, Jhed and Mandwa Panchayats
starts. Kshamtalaya coordinates 50 volunteers to collect
data. The survey findings will inform future provision of
support and will help to raise awareness of the needs of
community members.

Meditation sessions precede learning at Mandwa and Jhed
Schools.

New geometry equipment supports secondary level maths
learning.

Secondary students receive revision kits to support them to
prepare for their exams.

Kshamtalaya teaches students IT literacy skills.



Providing Primary
Education

Hunar Ghar School was first established in 2007, in partnership with Rajasthan Bal Kalyan Samiti
(RBKS). The school provides children growing up in the remote rural community of Bakhel with
access to holistic primary education. Most students are the first in their families to attend school. 

Hunar Ghar School remained closed, in line with government restrictions due to the Covid-19
pandemic, until September 2021. While the school was closed, the Hunar Ghar team successfully
kept in touch with nearly all students and supported them according to their needs. Community-based
learning provision, including storytelling sessions, and regular home visits helped children maintain
links with school staff and remain engaged with learning.

All classes were welcomed back for classroom-based learning in September. The teaching team has
worked hard to provide a fun and supportive learning environment. The children have enjoyed
opportunities to take part in lots of different activities including art and crafts workshops, drama
classes and sports activities. These have helped the children to settle back into school life and peer-
to-peer learning.

The children were particularly pleased when the school kitchen was also able to reopen. Breakfast
and lunch have been prepared and served at school again and this has had a positive impact on
regular school attendance. 
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 "I enjoy studying in school...At the time of lockdown...the atmosphere of
study found in school was not available at home...I used to miss school a lot.

But now I am enjoying coming back to school."   
Hunar Ghar Student
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“After the school reopened, I was so happy to meet my friends and talk to
teachers. But along with that food is also necessary to study well. I felt

hungry after three periods...After hot meals started again, I feel so happy in
school. I am even getting different food for a whole week.” 

Hunar Ghar Student





"I like to come to school and play with friends. If there is any problem in what is taught
by the teachers, apart from the teacher, I like to learn from my classmates and discuss
with them. Every day we get to learn about new points. I like library class, I like to read

books of new stories in the library. During the lockdown, I could not study at home
because I had to help my mother with the housework, and when I could not understand
any point while studying, there was no one to help at home. But now the fun of coming

back to school and studying is different, I feel very happy to come back to school."
Hunar Ghar Student
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PROVIDING PRIMARY EDUCATION  

aged between four and
fourteen were enrolled at

Hunar Ghar Primary
School in Bakhel,
Rajasthan, India 

425 STUDENTS

68%

THE 2020/21 ACADEMIC YEAR AT HUNAR GHAR SCHOOL 
 

IMPACT
 

www.educateforlife.org.uk 

students had a comprehensive
paediatric healthcheck 

83% students received all
recommended childhood
vaccines  

final year graduates expected to
continue their studies in
secondary school

85%
PROJECT PARTNER

story-telling sessions in
community locations and the
library when permitted

DAILY sports activities after for children
to enjoy playing together as well
as learning 

WEEKLY
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88% average student attendance
throughout the year

92% of final year students passed their

exams to enable progression to

secondary school

64,226 meals provided to students at

breakfast and lunch



Community Health Outreach
Work

Our community health team is committed to ensuring that Bakhel community members can access
professional healthcare and support. Following their experience in the first wave of the pandemic, the
team adapted to continue to support and improve the health of Bakhel residents during the surge in
Covid-19 cases in 2021. 

The team answered questions from community members about Covid-19 and the vaccine when it
became available. They were able to provide individuals with factual information and helped ensure
community members made informed decisions when they were offered opportunities to be vaccinated.
Multiple vaccine camps have now taken place, with team members and older students getting
vaccinated alongside community members. 

The mobile clinic service resumed its monthly visits in July 2021. This local availability of high quality
healthcare was vital as many community members were still hesitant to attend Primary Healthcare
Centres due to ongoing concerns about Covid-19.  

The community health team have continued to support pregnant women and new mothers, following
agreed safety protocols for themselves and the women they are in contact with. Over 100 pregnant
women were supported to access formal healthcare for antenatal checks and delivery and provided with
postnatal support and guidance. 

 "This is my second delivery, I never went to the hospital in the first delivery...This
time due to vaccination, medicines (supplements) and pregnancy check ups, my
health was good, as well as due to the food packets given, my weight was also

maintained good and my baby was born healthy." 
Mother supported by the Safe Motherhood Programme
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"The hospital is far away, so we are not able to go there at the time of illness due to
weakness and lack of transportation, but now after coming to the mobile clinic, we

are getting good medical facilities at village level." 
Community Member 



supported through

their pregnancies   

WOMEN

100 new babies delivered
through our Safe
Motherhood Programme 

COMMUNITY HEALTH
OUTREACH WORK  

COMMUNITY MEMBERS BENEFITTING FROM HEALTH PROGRAMMES
IN 2021/22

IMPACT
 

www.educateforlife.org.uk 

362 pre-school children
benefitted from our Safe
Childhood Programme 

79% of women gave birth with a
skilled attendant present  

80% of pregnant women
received full recommended
antenatal care and support  
 

18
community members
attended the mobile clinic
service, receiving
professional healthcare and
free medication

PROJECT PARTNERS

Global Hospital & Research Centre  



1,462

mobile clinic visits took
place when lockdown
restrictions allowed

104

13

47 Women's self help group
meetings facilitated by the
health team



Hunar Ghar Graduates

After two years of compulsory board exams being cancelled due to COVID-19, and final year
students automatically being eligible to progress to secondary school, exams in all subjects were
held again in April 2022.  We are delighted that all students who sat the exams passed. This means
they can continue their studies at secondary level, improving their future employment prospects.
The passes are a tribute to the hard work and commitment of the school team and the students,
despite the disruption to learning caused by the pandemic.

27 students have graduated from Hunar Ghar at the close of this year. We expect most to enrol in
nearby local secondary schools, but some may be offered scholarships in RBKS residential schools
further afield.

This brings the total number of past Hunar Ghar students studying in secondary, vocational and
tertiary education to 115, with a few students benefitting from Educate for Life scholarships to
complete tertiary studies. 

These young people are incredible role models, providing inspiration and motivation to other
students to work hard and achieve their ambitions.  



"I want to do BEd after completing college and become a teacher. 

It is only on the basis of Hunar Ghar's support that I have been able to complete my
school education...there was no one in my family to support me." 

Hunar Ghar Graduate
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Improving Secondary
Education



 “The facilitators were crucial in keeping the learning going while schools were

closed, they have done an amazing job.” Mandwa School Teacher
   

We have been working with Kshamtalaya for four years to improve attendance and outcomes at
two government secondary schools in the vicinity of Hunar Ghar, with an increasing number of
students supported each year. 

This year over 300 students benefitted from the programme work, including X girls. Whilst
secondary schools remained close due to Covid-19 in July and August,  Kshamtalaya team
members worked closely with teaching staff at Mandwa and Jhed Schools, to support students to
learn remotely. A mixture of home visits, community classes, phone calls, video calls and Zoom
lessons took place. Community based learning circles were formed for outdoor group learning.
During this period, three quarters of all enrolled students were reached and engaged with learning
activities. 

Students were able to return to school in September 2021. They have enjoyed being back in their
classrooms, with Mandwa School having undergone significant redecoration and renovation
thanks to government investment. 

The Kshamtalaya facilitators have been helping to close learning gaps that developed during the
Covid-19 pandemic by providing specialist help with the four core subjects of Mathematics,
Language, Social Studies and Science. 

After settling back into school, the students had the opportunity to showcase their learning to their
parents and community members at Education Fairs. These events have helped to develop
students' confidence and presentation skills. 

We are delighted that the educational transformation that Kshamtalaya is bringing about in these 
 schools is gaining recognition. Mandwa School was one of 100 schools invited to share how it is
achieving change as part of World Education Week 2021.
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“We like participating in activities in classroom learning, it engages us more, we
want more.” Mandwa Secondary School Student 
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“You provided education material for the examination which helped a lot for me and
my friends.” Mandwa Secondary School Student 

“Facilitators are nice and always help us when ever we ask for it, we are grateful.”  
Jhed Secondary School Student
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"We got so much support  from Kshamtalaya and we got chance to see, touch and
learn computer for the first time, so thank you for this." 

Jhed Secondary School Student 



 "I get learn about computer in our school, and I never dreamed of it. I get to learn
everything...Thank you!” Jhed Secondary School Student






PROJECT PARTNER

IMPROVING SECONDARY
EDUCATION

2 under-staffed government
secondary schools benefitted
from wide-ranging support

6
Additional teachers facilitated
remote and in person learning
opportunities 
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SUPPORTING SECONDARY AGE STUDENTS IN 2020/21

IMPACT
 

www.educateforlife.org.uk 



summer school for all students
to participate in sports and
drama activities 

1

326

1

computer labs established to

enable access to digital

learning

Students  directly benefitted

from contact with additional

teaching staff 

household survey took place to

better understand the needs of

the community

18

>90% final year students passed
compulsory end of secondary
school exams



Supporters

We are extremely thankful to our amazing supporters, which include individual donors and trusts
and foundations. You make all that we do possible. It is a privilege to share details of our projects
and their impact with you. You have made an incredible tangible difference to many people's lives.
Your collective support has helped under-served rural communities to access education and
healthcare services. Your help ensures that children growing up in these communities have happier
and healthier childhoods and can reach their full potential in life.
 

Educate for Life is committed to raising funds honestly and transparently, in line with the standards set by
the Fundraising Regulator, and is committed to the Fundraising Promise. We have not received any
complaints about our fundraising in the 2021/22 financial year.

Bryan Lancaster Trust
The Cuckoo Hill Trust

The Sisi and Savita Charitable Trust

Margaret McEwen Trust

Bryan Guiness Charitable Trust

Not all our supporters have given permission to be publicly acknowledged. 
If you are not named, our gratitude is no less heartfelt.
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https://www.fundraisingregulator.org.uk/
https://www.fundraisingregulator.org.uk/more-from-us/resources/fundraising-promise


2021/22 FINANCIAL STATEMENT 
 

Figures provided consolidate UK income with expenditure in UK & India. Our UK accounts 
have been independently examined and our India accounts have been audited. UK 
independent examination kindly donated by YR Associates, Chartered Accountants, London. 
A copy of our full financial statement for the 2021/22 financial year can be provided on request.  
 

WHERE OUR FUNDS CAME FROM IN 2021/22  

 

HOW WE SPENT OUR FUNDS IN 2021/22 

 
  

£129,128 

£129,128 



PRIMARY AND SECONDARY EDUCATION COSTS BROKEN DOWN 
 

 

 

 

 

HEALTH AND COMMUNITY DEVELOPMENT COSTS BROKEN DOWN 
 

 

 

  

£85,171 
 

£18,438 



SUMMARY OF UK INCOME AND EXPENDITURE 2021/22 
 

 Total funds 12 months 
2022 

Total funds 12 months 
2021 

OPENING BALANCE £105,449 £78,152 

TOTAL INCOME £92,991 £108,223 

TOTAL EXPENDITURE £129,128 £80,925 
   

NET BALANCE -£36,137 £27,297 

CLOSING BALANCE £69,312 £105,449 

 

 
 

RESERVES AND DESIGNATED FUNDS 
 
The charity aims to keep a general reserve representing approximately six months of 

anticipated expenditure. Of the closing balance, £35,000 represents six months of anticipated 

expenditure in 2022/23; £14,312 is designated towards 2021/22 activities and £20,000 is 

designated to other future projects. Donations are designated for expenditure on specific 

activities/projects if agreed with the donor. 

 



Governance

Educate for Life is a charitable trust registered with the Charity Commission of England and Wales
on 16 November 2005, with registration number 1114271. We had three part-time UK based staff
members in the 2021/22 financial year. We have an active board of voluntary trustees who support
our overseas partners and staff to ensure ongoing quality improvement of our projects and
governance. We also have a number of pro-bono advisors based in the UK and India. 

Dr Akshay Patel, Co-founder & Chair
Bijal Patel, Treasurer
Shailesh Patel (stepped down August 2021)
Rosie Frost, Monitoring and Evaluation Lead
Neha Limaye, Health Interventions Lead
Julie Ridge, Education Lead
Kim Cooke, Education Lead (stepped down
March 2022)
Andrea Roach, Data Management Lead
Sam Henderson, Governance & Risk Lead

B O A R D  O F  T R U S T E E S

Iona-Jane Harris, Director
Jessica Whitaker, Programme Manager
Stephanie Higgins, Trusts Fundraiser

S T A F F

Amit Chadda, Safeguarding Advisor
Jiten Kotecha, HR & Governance
Advisor
Rajan Amin, Fundraising Advisor
Aditya Trivedi
Kavita Anand, Education Advisor
Madhu Sareen, Education Advisor
Amrita Nair, Education Advisor
Professor Rajeev Sharma
Steven Berkeley, Health Advisor
Dr Partap Midha, Health Advisor

A D V I S O R S

We are committed to improving child protection and have invested in training for our overseas
partners. We have a robust organisational safeguarding policy which is kept under review by our 
 independent Safeguarding Advisor.

SAFEGUARDING
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Our Partners in India

We work in partnership with carefully selected Indian organisations to ensure the operational
success of our projects. We are committed to continual quality improvement of our programmes.
We  invest in our key implementation partners. We work with other expert organisations in India to
develop project team members' skills and knowledge. 

RBKS is an Indian non-governmental organisation with over 40
years of experience in rural education and development. RBKS
has been our long-term implementation partner, ensuring
compliance with all regulatory requirements for running a school
in India. Since 2018, RBKS has taken over responsibility for the
day to day running and management of Hunar Ghar School. 

R A J A S T H A N  B A L  K A L Y A N  S A M I T I
( R B K S )

The Hunar Ghar project team is made up of over 35 people.
This includes teaching staff, school leaders, community health
team members, cooks, cleaners and guards and five members
of the RBKS leadership team who oversee operations and
administration. All these staff members are employed by RBKS.
RBKS senior team members and project staff are in regular
contact with Educate for Life staff and trustees. 

A D H Y A Y A N
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Adhyayan is an Indian social enterprise which works with
schools to help them improve the quality of education they
provide. It has supported the Hunar Ghar school team for many
years, carrying regular independent assessments of the quality
of education provided at Hunar Ghar and making
recommendations for improvements. 

A A R A M B H  I N D I A  I N I T I A T I V E  -  R A T I
F O U N D A T I O N

The Aarambh India Initiative is part of the India based RATI
Foundation which advocates for the protection of children. The
initiative provides training in child protection and promotes best
practice. Aarambh has worked with the RBKS Hunar Ghar team
and Kshamtalaya to  deliver comprehensive training in child
protection and safeguarding to all team members.

http://rbks.org/
http://rbks.org/
http://rbks.org/


Our Partners in India

F R I E N D S L I N E

Friendsline is a UK registered charity which uses technology to
provide mental health and well-being support to women and
girls living in low income communities in developing countries,
where there is an acute lack of mental health resources,
education and support. Friendsline has introduced and
supported the delivery of mindfulness and yoga seminars at
Hunar Ghar School  to raise awareness of the importance of
mental health and well-being.
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Geetanjali Hospital in Udaipur supports the child health at Hunar
Ghar programme run by Educate for Life. It provides a team of
doctors to conduct annual health checks on all pupils and
accepts referrals for diagnosis and treatment made by our team. 

G E E T A N J A L I  H O S P I T A L

T H E  G L O B A L  H O S P I T A L  A N D
R E S E A R C H  C E N T R E

The Global Hospital and Research Centre (GHRC) based in
Mount Abu provides a mobile clinic service, which stops in at
least three locations in and near Bakhel. This ensures regular
free access to professional healthcare and advice. The Global
Hospital and Research Centre also runs annual health camps
from Hunar Ghar School, including eye and dental checks.
These benefit students and community members alike. GHRC
accpets referrals for diagnosis and treatment.  

J A T A N  S A N S T H A N
Jatan Sansthan is an Indian not-for-profit organisation working
with rural and resource poor communities in Rajasthan. It
develops and implements initiatives to support children, young
people and women in the areas of health and education. Our
secondary school programme work is run in collaboration with
Jatan Sansthan and Kshamtalaya. Jatan Sansthan is
responsible for oversight of the programme and Kshamtalaya
team members implement the work on the ground.

http://www.friendsline.org/
http://www.geetanjalihospital.co.in/
http://rbks.org/
https://www.kshamtalaya.org/
https://www.kshamtalaya.org/


Our Partners in India

K S H A M T A L A Y A
Kshamtalaya is an Indian non-profit organisation founded to
support school children in disadvantaged settings so that they
can realise their true potential and develop into socially and
economically active young adults. We have partnered with them
and Jatan Sansthan to create a programme designed to
improve the quality of education provided by two secondary
schools near Hunar Ghar. Kshamtalaya is our implementation
partner for this work.
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Pratham is an innovative learning organization created to
improve the quality of education in India. Pratham has provided
training to Hunar Ghar staff to support teaching and assessment
of foundational literacy and numeracy skills.

P R A T H A M  E D U C A T I O N  /  A S E R  C E N T R E

https://www.kshamtalaya.org/
http://www.friendsline.org/


The Next Chapter

www.educateforlife.org.uk

England & Wales registered charity 1114271 since 2005

Educate for Life
13 Rustat Rd,
Cambridge, 
CB1 3QR

If you have any questions or would like to make a donation please contact:
ash@educateforlife.org.uk
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We have been devastated to find out this year that the area where our projects are situated is
going to be submerged as a consequence of a new government dam project. The timeframe for
the construction work to begin is not certain, but we expect the submersion of the area to happen
within the next three to five years. Thousands of families will be displaced and are now
contending with much future uncertainty.

We remain committed to the communities we have served for so many years. We have carried
out a comprehensive household survey to enable us to have a clear understanding of the needs
of all community members. The results will inform the support we continue to provide and will
also support planning for the movement and migration of households when this becomes
necessary.

We will continue to fund health and education programmes but the scope of our programme work
is changing. Most significantly, we are no longer funding educational provision at Hunar Ghar
School. This has been a difficult decision. After a careful review of our projects and partnerships,
we have concluded that we are unable to remotely quality assure the educational experiences
being provided at Hunar Ghar. Our local partner RBKS, who has been running the school on a
day-to-day basis since 2018, will keep the school open and continue to welcome primary
learners and to provide a range of holistic experiences. We are proud to have supported over
900 children to attend Hunar Ghar since it first opened in 2007. A separate overview of the
impact of Hunar Ghar School can be found on our website.

We will continue our community health programme work and our support of improving local
secondary schools. This will ensure that community members access reliable healthcare and
help young people to gain skills and qualifications that will enable them to support themselves
and their families into the future. However, as the scope of our programme work is reducing, and
we are keen to transfer as much of our funding as possible to our local partners, we have
decided to transition back to becoming a volunteer-led organisation. We will no longer have a
small part-time staff team and instead our trustees will lead and manage Educate for Life on a
voluntary basis.

The past fifteen years have been an incredible journey for us as an organisation. We believe we
have made a big inter-generational impact through our projects. All we have done has only been
possible thanks to everyone who has been part of our story and who has believed in our work.

http://www.educateforlife.org.uk/
https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?RegisteredCharityNumber=1114271&SubsidiaryNumber=0
http://www.geetanjalihospital.co.in/
http://www.geetanjalihospital.co.in/

























