
Trustees' Annual Report for the period

From

Period start date
T
o

Period end date

01 06 2024 31 03 2025

Section A                        Reference and administration details

``Charity name Tetbury Area Youth and Community Trust

Other names charity is known by

Registered charity number (if any) 1114155

Charity's principal address  25 The Ferns

Tetbury

Gloucestershire

Postcode GL8 8JE 

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Stephen Scott Chair

2 Elizabeth Evens

3 Tim Cox Treasurer

4    

5    

6   

7   

8    

9    

10     

11     

12    

13     

14    

TAR  March 20121



15    

16    

17    

18     

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document     
(eg. trust deed, constitution) 

Constitution

How the charity is constituted  
(eg. trust, association, company)

Association 

Trustee selection methods  
(eg. appointed by, elected by)

Trustees nominated by other trustees and appointed via a simple vote of 
the current trustees.  

Additional governance issues (Optional information) 
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You may choose to include 
additional information, where 
relevant, about: 
• policies and procedures 

adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Increased leadership and admin team to help better organise the charity.

Section C                    Objectives and activities

Summary of the objects of the 
charity set out in its governing 
document

 TO BENEFIT THE INHABITANTS (MAINLY YOUTH) OF TETBURY 
AND SURROUNDING AREAS BY THE PROVISION OF OR 
ASSISTANCE IN THE PROVISION OF FACILITIES FOR 
RECREATIONAL AND EDUCATIONAL ACTIVITIES WITH THE 
OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE. 2 TO 
PROMOTE ANY OTHER CHARITABLE PURPOSES IN 
FURTHERANCE OF THE OBJECT AS THE TRUSTEES FROM TIME 
TO TIME DETERMINE.
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Summary of the main activities 
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit)

The provision of youth and family services in the Tetbury Area.  

Additional details of objectives and activities (Optional information)  

You may choose to include 
further statements, where 
relevant, about:  
• policy on grantmaking; 
• policy programme related 

investment;  
• contribution made by  

volunteers. 
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Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year  

The charity continued to grow in 2024-25 both extending its range of 
offerings and its team.  

The organised youth work and mentoring have both grown in size and 
improved in what they offer.    

We have begun a number of projects that help us to engage with the 
wider community.  

We developed and increased our relationships with other bodies in our 
area.  

See attched report. 
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Section E                    Financial review 

Brief statement of the charity’s 
policy on reserves  

The Charity has no policy on reserves. The current account balance is 
typically between 6 months and 12 months of normal expenditure. 

Details of any funds materially 
in deficit None

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above.  

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)Stephen Scott
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Position (eg Secretary, Chair, 
etc)

Chair of Trustees

Date 20/1/2026
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Tetbury Area Youth & Community Trust 
Annual Report 2024-25 

 
It’s been another fantastic year for TAYCT, as we’ve continued to grow and adapt our work to meet the 
needs of children, young people and the wider community in Tetbury. 
 
Our three weekly youth club sessions now welcome more than 100 young people aged 11–18 every 
week, providing a safe, supportive and fun space to spend time, build confidence and connect with 
trusted adults. Our school holiday programme has gone from strength to strength, with packed 
calendars of activities that bring young people and families together for play, creativity and connection. 
 
At Sir William Romney School, we’ve continued to fund a dedicated youth worker to run our mentoring 
project. This vital work gives young people access to one-to-one support and a friendly lunchtime 
group that helps them feel more at ease at school. Over the year, around 30 young people were 
mentored individually, and another 15 regularly joined our lunchtime club. 
 
Last summer, we also launched our first youth wellbeing project in partnership with Westonbirt 
Arboretum. The 7-week “Wild Westonbirt” course helped a group of young people build skills, 
confidence and friendships in the calming setting of the Arboretum—and they loved it! 
 
We’ve also taken our first steps into broader community work by taking on the running of Tetbury’s 
popular Friendship Café. It’s a fantastic weekly space where up to 50 people come together, feel 
connected and enjoy activities in a relaxed, welcoming setting. 
 
TAYCT is primarily grant funded, and this year marked another step change in our funding. A major 
boost came from a partnership grant from the National Lottery Community Fund, secured through our 
collaboration with the Cotswold Youth Network. We also secured valuable S106 funding from the 
Steepleton development, which has helped to sustain and grow our work through the Friendship Café. 
 
We took an important step in strengthening our governance by registering as a Charitable Incorporated 
Organisation (CIO). This move provides greater legal protection for our trustees while allowing us to 
continue our work seamlessly—and sets us up more securely for the future. 
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Looking ahead to 2025, we’re turning our focus to plans for a Community Hub in Tetbury and 
developing new groups to support residents. 
 
A heartfelt thank you to our amazing team, our dedicated trustees, and the brilliant volunteers who give 
their time and energy to support our work. Each person plays a vital role in making TAYCT what it 
is—and it’s thanks to this shared commitment that we’ve been able to grow, evolve, and have a 
meaningful impact in Tetbury. I continue to be inspired by the passion and care that runs through our 
charity, and by the young people and residents we have the privilege to work alongside. 
 
Suzie Drye, CEO 
 

OUR COMMUNITY WORK IN NUMBERS 
●​ 100 young people regularly attending youth club 
●​ 175 youth mentoring hours 
●​ 36 School Holiday activities 
●​ 50 people regularly attending the Friendship 

Cafe 
●​ 250 volunteer hours 
●​ 1000 cups of tea and coffee! 

 

COMMENTS FROM YOUNG PEOPLE 
“I come here because I feel I can talk to you all about 
things and you always see the good things in me no 

matter what” 
“It’s a place where you learn without realising you are 

learning, but about the important stuff they don’t teach 
you in school.” 

“ I have a disability but when I come here I don’t feel 
defined by my disability I can just be myself.” 

“It is a good place to come where you can feel listened to and not judged.”  
“You can get help and you can have fun and meet new people and improve your social 

connections.” 
 

FEEDBACK FROM FAMILIES 
“I don’t know what we would have done without the sessions, they really helped her to feel 

happier at school and also at home where I noticed a huge difference. I worry about her as she is so 
quiet and doesn’t always talk much so knowing she has someone she likes to talk to makes me feel 

better about her mental health.” 
— Parent of a young person working with our Mentor 

 
“After this he came back and told me all about it. We’re having a BBQ and he’s said he’s going to 

cook, after doing all the cooking here”. 
— Parent of a young person who took part in Wild Westonbirt 
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MONEY MATTERS April 2024-March 2025 April 2023-March 2024 

Total Income £88,400 £56,742 
Total Expenditure £71,212 £52,771 
Unrestricted Reserves £3,000 £0 

WE COULDN’T DO IT WITHOUT YOU! 

Thank you so much to the below organisations for their support.  Without their partnership and 
funding, TAYCT would not be able to offer the number and variety of sessions and activities that we 
have available for young people, children, and families in Tetbury. 

 

 

A huge thank you also to Specsavers in Tetbury for their fundraising event in September, and to the 
generous individuals who donated throughout the year to support our work in Tetbury.  Your 
contributions have raised £1,892 for TAYCT this year! 
 

OUR AMBITIONS FOR 2025 
●​ To develop a dedicated Community Hub for Tetbury 
●​ Working with older people in Tetbury to develop much needed groups and services that 

support Ageing Well in our community 
 
 
 
To find out more about who we are and what we get up to throughout the year: 
Website: https://tayct.org.uk/ 
Facebook: Tetbury Youth Club 
Instagram: tetbury_youth_club 
Facebook: Tetbury Community Hub - TAYCT 
Email: suzie.drye@tayct.org.uk  
If you would like to make a donation to support TAYCT’s youth and community 
projects in Tetbury, please scan the QR code or click DONATE on our webpage. 
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