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KIRAN SUPPORT SERVICES 

REPORT OF THE TRUSTEES 
FORTHEYEARENDED31MARCH2021 

ACHIEVEMENTS AND PERFORMANCE 

Chair's Report 1s t April 2020 - 31 s t March 2021 

As we entered April 2020, we were braced for an unprecedented set of events to impact on our 
organisation, having just gone into the first of a number of national lockdowns, but we none of us knew 
exactly what it was that we would be facing. 

As a client-facing service, and small organisation, we did not know how we could adapt our refuge 
accommodation and continue to offer a meaningful service to vulnerable women and children 'from a 
distance' which included our staff team working from home. In common with many other charities 
throughout England, we made adjustments to our phone system, and very quickly learnt how to use Zoom 
and Teams and it worked, and with no loss to the quality of support that we were able to offer. 

The willingness of our staff to be flexible with their working hours made all the difference, and as well the 
usual support we provided to the women and children in our care, our team taught women how to use their 
smart phones and apps such as Facetime, Zoom and Teams. 

We also worked hard to ensure that children felt safe and were able to continue with their education by 
working closely with schools, providing educational resources and supporting them through the online 
tutoring packages that their teachers had developed. Simultaneously, and perhaps more importantly, we 
reassured the children that their mothers were safe, despite what was being said on the news and social. 
media, and that they were taking precautions to keep away from Covid-19. 

During the year to end March 2021, we spoke often to our funders and local authority colleagues. We kept 
them up to date with our progress and activities and worked with them to re-work our policies and 
procedures to reflect the devastation that the pandemie had brought to our accepted ways ofworking and 
practices. We were also very grateful that we were able to secure small grants that were available 
specifically to support charities impacted by the pandemie. 

We saw an increase in the number of referrals made to us for telephone counselling services, and while at 
the beginning of the pandemie there was a luli in the number of refuge referrals, one week in June saw 37 
referrals for 2 refuge spaces. Referrals increased so much so that we had to open a third refuge! 

When I reflect back on the past year two things come to mind. The first is that we were, as were so many, 
caught u·p in a fast-moving learning process that presented us with a range of challenges that required new 
approaches to working and thinking, sometimes requiring us to ditch decades-old tectiniques that had 
worked, but which were no longer fit for purpose. 

The second is that our staff absolutely rose to the occasion, and despite the several months of lockdowns 
and the impact of the pandemie on their own mental health and well-being, they persevered and did not 
give up or lose sight of the reasons·why we do what we do at Kiran Support Services. I want here to record 
my immense thanks to all of the staff team who without exception stepped up, safeguarded the women and 
children in their care, cont1nued to run the refuges and the outreach services and ensured the continuity of 
this organisation. 

Thank you. 

Nighat Sahi - Chair Kiran Support Services 
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FOR THE YEAR ENDED 31 MARCH 2021 

Feedback 
"Counselling has boosted m y  self-esteem and changed the way I used to look at  things due to which .I 
became better in m y  day-to-day activities and big decisions in life" 

"I was able to share m y  bad thoughts and m y  counsellor was able to give me positive examples and help 
me move on with m y  life" 

"I really enjoyed having every session, they helped me focus on my  emotions." 

This report has been prepared in accordance with the special provisions of part 15 of the Companies 
Act 2006 relating to small companies. 

Approved by the order of the board of trustees on 22 March 2022 and signed on its behalf by: 

Nighat Sahi (Chair) - Trustee 
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