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I am pleased to report that despite some unforeseen challenges, the institute has continued to thrive both 
in terms of use and while maintaining a secure financial footing.  
 
Our main challenges this year were dealing with the woodworm in the toilet area and staircase. Thanks to 
many generous donations both of time and money, we were able to complete treatment of the live 
woodworm areas.  
 
Additionally, we were able to complete the renewal of the toilet facilities to a very high standard ensuring 
the hall is fit for use for the foreseeable future.  
 
As part of the process, we also undertook to increase the safety of those attending the hall with new and 
additional smoke and fire alarms.  
 
We also completely updated the halls fuse board to comply with the latest guidelines.  
 
A new oven was also installed kindly paid for by Alan and Julia Thorogood.  
 
The original water boiler in the kitchen broke and a new one sourced and installed.  
 
The institute continues to be a vital asset for the local community with many public and private functions 
making full use of the hall's facilities.  
 
New groups have been engaged, and the hall use in the last 12 months has included multiple craft fairs, 
domino and whist drives, film nights, ballet exam days, hearts and crafts sessions, creative arts, dog 
training, badminton, local meetings and council events.  
 
A few events to note were the 150- year celebrations which were extremely popular and very interesting. 
We are grateful for the time that Alan and Julia Thorogood took creating such a unique event.  
 
The first Low Row and possibly Swaledale, open gardens day was a particular success and will be repeated 
this year also in July.  
 
Like- wise the party on the pasture helped raise some much- needed funds to go towards the woodworm 
treatment costs.  
 
The challenge for the coming year is fundraising for the continued improvement to the hall's 
infrastructure including the kitchen and main hall.  
 
Financially we are now on a secure footing with the continued revenue of the 100 club, generating a 
minimum of £400 profit each month which is essential for the hall's cash flow and to help build up 
reserves for any unexpected items that may arise this coming year.  
 
The multiple revenue streams are as important and need to be maintained and grown so all the changes 
we have going forward can be tackled.  
 
Overall, the institute is in a healthy position, and we look forward to seeing how it continues to evolve and 
engage with the local community over the coming months.  
 
Neil Jackson 
Chairman 








