














THE JOSHUA TREE - SUPPORTING FAMILIES AFFECTED BY CHILDHOOD
CANCERS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Operational Update

A key focus for this year has been developing our infrastructure and internal structures of the charity. We
have updated key systems, such as Breathe HR, SharePoint, and Salesforce, to ensure they are effective and
utilised fully. We have set up new data packs for each area of the charity, which has enabled us to deliver
more robust monitoring of our work and progress against key indicators. We continue te refine and update
our policies and procedures and have introduced processes to ensure they are fit for purpose.

Staff culture and wellbeing remain key focuses, and we continue to deliver weekly communications meetings
and quarterly whole-team meetings. Staff across all areas of the charity have also accessed a range of training
to support their job roles. This includes Level 2 Safeguarding training, with enhanced higher levels in place for
key staff. Volunteers remain a crucial part of our charity, and we have updated our induction process and
range of opportunities for people to support our work.

Income Generation

We continue to make progress across income generation. We have further diversified our income streams
and have raised additional funding through new sources. There is a clear focus on achieving income targets,
and we are making good progress on securing longer-term, multi-year funding that wiil provide sustainability
for the charity in the future.

Fundraising Income

We have continued to raise funds through individual donations, with many people taking on personal
challenges, arranging fundraising activities, making donations in memory of loved ones, and participating in
Joshua Tree fundraising initiatives. Our Joshua Tree-led fundraising events have also continued to be
successful. Events like the annual Arley Hall Shopping Spectacular at Arley Hall and the Ladies' Lunch at
Delamere Manor were particularly popular. We also hosted a Charity Golf Day at Mottram Hall and introduced
a range of new, smaller celebration events.

We have placed an increased focus on “in aid of* events, where external organisations deliver fundraising
activities in support of the charity. We are incredibly grateful for the suppert of Transforming Lives, who
organised "The Cheshire Dash 2023," a 100-mile cycling challenge across Cheshire. In February 2024, eight
individuals took on the Arctlc Trek challenge for the charity, trekking over three days in Finland to raise funds.

Additionally, we have continued to develop new corporate partnerships and have secured a range of new
supporters. This has helped to raise funds and increase awareness of the charity.

Income Generation Advisory Group

We have continued to develop our Income Generation Advisory Board. This group of individuals comes
together to help raise income and the profile of the charity. We now have eight active group members, and we
plan to evolve this group further over the coming year.

Trust & Grants Income

The National Lottery has continued to support our work, and we developed a new partnership project with
Petty Pool, which commenced in 2024. We have also had further support from The Eric Wright Foundation.
The Steve Morgan Foundation has continued to support our Welsh service provision as part of a two-year
agreement, and we also secured further grant funding in North Wales via the Gwynt Y M&r Fund, Neumark
Foundation, and National Lottery Wales.

An overview of our restricted income can be found on pages 27 to 28.
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20 Restricted funds (Continued)
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The purpose of the general restricted funds is as follows:-

Steve Morgan Foundation: A grant towards a staff member in North Wales

BBC Children in Need: A grant towards a Children's Suppart Worker role

National Lottery Reaching Communities: A grant supporting Family Support Workers and
service delivery provision

Gwynt Y Mor; A grant towards family support activities and staff salaries in North Wales

Eric Wright Foundation: A grant towards family support activities

National Lottery Wales: A grant towards a Family Support Worker salary in North Wales

St James Place: A grant towards family support counselling services

CVSC: A grant via UKSPF towards volunteering in North Wales

Neumark Foundation: A grant towards activity costs in North Wales

Edward Gosling: A grant towards family support activities

ESC Lottery: A grant towards sport and wellbeing activities

Macmilian: A grant towards equipment, expenses, and family support activities.

Zac's Fund: Funding to facilitate bespoke therapeutic counselling support sessions for children
and young people under the age of 21 affected by childhood cancers.

Transfers between funds

The transfer of £101,493 from restricted funds to unrestricted funds corrects a prior year over allocation
of unrestricted to restricted funds and does not represent restricted funds being used for any purposes
other than that which was intended by the funding bodies.

Designated funds

The purpose of the designated fund is to fund the future development of the Family Support Team over
the coming years.
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