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REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report and financial statements for the yvear ended 31 August 2025,

The financial statements have been prepared in accordance with the accounting policies set oul in note 1 Lo the
financial statements and comply with the charity's governing document. the Companies Act 2006, FRS 102 “The
Financial Reperting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounling
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

Real Care Ltd (eperating as Learning for Life) is a Morth East provider of services for children Post-16 and adults
who have a diverse range of disabilities based across two sites in Consett, County Durham and The Jahn Marley
Centre, Newcastle upan Tyne.

The charitable company's objects are 1o advance and support the Post-16 education of pupils from special schoaols
within the Narth East region, their families and wider communities by:

* Providing post-secondary, non-tertiary education and care for young people with profound and multiple
learning difficulties,

* Providing a stimulaling and effective learning environment {Leaming for Life) for all young people, including
those experiencing mere profound and multiple learning and physical difficulties,

= Praviding a care and support facility which provides a nurturing environment far young people with mare
profound disabilities and involverment in the wider communily;

» Developing further provision as young peaple progress into work and independent living.

The trusteses are satisfied that in accordance with the Charity Commission guidelines, Real Care Lid mest the public
benefit requirements. The trustees have regard o this guidance when exercising any powers or duties to which the
guidance is relevant,

The ethos is to provide a personalised approach lo learning which encourages personalised engagement and
interaction to maintain and build confidence and selfbelief enabling communication, opportunities to engage in
fulfilling activities and explare personalised aspirations and promoling individual advocacy, Learning for Life aims to
he a leading local provider of specialist education and social day services where the learnars have access to the
most enriching and rewarding experiences possible, within a supportive and caring environment underpinned by
Preparing for Adulthood and Independence.

Achievements and performance
Education Services

Achievements in Education 2025 has been year of achievement for Real Care Limited, operating as Learning for
Life. Learning for Life educational sarvices have delivered impactiul outcomes with learners achieving resulls that
met and exceeded their agreed educational health and care plan expectations, To reflect the importance of
education within Learning for Life. a review of structure saw the introduclion of a Depuly Principal role for the first
time. This was an internal appaintment providing career progression for suitable applicant. This allowed for
dedicated and focused leadership across educalion quality, funding and reporting. In May 2025, Ofstad undertook
their first full inspection of educational provisian securing an averall grade of Good, excepl for behaviour and
attitudes which was graded as Ouistanding.

Social Day Care Services

Demand for places in Learning for Life Day Services has resulled in a waiting list. Following difficulties in securing
suitable, dedicated leadership for social care services at learning for life a pause in recruilment of new learmars.
This has allowed a focused review in standards of care quality and compliance which is informed significant
improvements in a similar approach to that in Educalion. This work has been undertaken closely with Durham
County Council as Real Care Limited ‘home' local autharity. All areas identified as requiring improvement extendad
to learners from all local autharities ensuring high standards and currency in the quality and care of services. The
recruitment of appropriate leadership is under review with leadership and trustee involvement consistent with
demand for apprepriate leaders within the health and social care arena.




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Total income for the financial year was £1,777,906 (2024: £1,441,992) and total expenditure was £1,602 935 (2024
£1,317,267 . The accounts therefore show a surplus for the year amounting lo £174 871 {2024: £124 725).
Urnrestricled reserves at 31st August 2025 were £71,105,835 (2024, £E892 638) and restricted reserves were £2,890
(2024: E41,116). The unrestricled reserves will enable the charily lo maintain services in limes ahead. The restricted
reserves are ring fenced from operational funds and can only be used for the intention that the grant was made.

The Charity has no external debt.

Lnlike many Charities which are primarily dependent upon fundraising lo operate, mosl of the income associated
with Real Care Ltd is generated from learner placements and an annual Department for Education Grant, as well as
an annual Capital allocation relating to maintaining an estate that is nationally acknowledged fo be in decline across
the sectors. As a registerad charity and trusts. granis or other eligible funding which can positively benefit and
impact upon our learners, or for the benefit of the Charity, can and is applied for. In 2025 the charity received
donations and legacies to the value of E30,900 (2024 © £74 862).

Gaing concermn

Cur Truslees diligently review the Charitable Company's reserves reguirement, aligning with guidelines from the
Charity Commission for England and Wales. In this process, the Trustees considered expenditure commitments,
incomae flows, and the reliability and timing of funds. Faclors such as fulure needs, oppaortunities, contingencies, and
risks were thoroughly analysed and assessed.

On an annual basis, the Trustees establish the working capital requirement for the Charitable Company, ensuring
cperational alignment with the reserves policy and guidelines, As a charitable company limited by guarantee, the
Charitable Company is committed to accumulating reserves. The Charity seeks lo maximise revenue streams from
Both its operational sites.

The Trustess aim to maintain free reserves in unrestricted funds at a level which is no lower than three months of
total charitable expenditure. |t is estimated that this expenditure currently equates to £387,050 (2024 £323,223).
At this level of unrestricted reserves, the charity could maintain all operations lor more than three months even if no
income was being generated. Current fres reserves, after adjusting for fixed assets and restricted funds, amount to
EB01,082 (2024: EBET.BY0 ). The charity enjoys good liquidity and has no issues meeting its liabilities when they fall
due. The trustess are confident that the charity will continue to operate far at least the next twelve months.

Reserves policy

It is the policy of the charity that unrestricted funds which have nol bean designaled for a specific use should be
maintained at a level aquivalent to between three and six month's expenditure, The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activilies while consideration is given to ways in which additional funds may be raised. This level of reserves
has keen maintained throughout the year. Reserves are being accumulated to fund the future expansion in services
lo alleviate waiting lists, and provide our much sought after services lo those in need of them,

Plans for future periods

Real Care Limited trading as Learning for Life remains committed {o excellence in education and day services,
ensuring that every learner receives the personalised care. support and resources they require, need and deserve.
Far the 2025-26 financial year the priorily focus will be to ensure sustainable leadership, capacity within
managemenl demonstrated through high standards and compliance in service delivery. There will be a focus on
ensuring effective governance, including information governance to enable Trustees to support and challenge
leaders and managers effectively.

In the following years of the five-year strategic vision, Learning for Life intends to be a positive contributor within the
changing SEND world, which may include expansion andior growth in partnership with and to address gaps in the
provision of regional local authorities, althcugh this relies on capacity and sustainability within leadership,
managamant and gavernance.




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Board aims to:
1. Embed and assure themselves of Continuous Quality Improvement consistent within 150 9000

* Quality assurance is underpinned by an annual cycle of review, evaluation and analysis of quality of
education, support and care as well as business support functions including Safeguarding, Finance.
Compliance with Safer Recruilment and Employment Law practices and Good Estates Management.

= Develop a defined teaching and learning approach aligned with core values.

= Implement a clear provision improvement plan at service level, foslering a culture of continuous
improvement,

2. Ensure continued Financial Viability and Sustainakbility:
* Ensure capital planning supports facilities, resource and access opportunities,
*+ Maximise resources for growth through efficient business arrangements.

* Manitor an remain within budget tolerances whilsl continuing fo develop and enhance the quality of
provision, remaining ‘opportunity ready’ to expand as management capacity allows.

3. Build an Effective Provision Improvement Team:

+ Davelop recruitment and onboarding arrangements to ensure the early identification, interview and
onboarding of talented applicants,

* Attract and retain talent. suppaorting career development,

+ Ensure training and development arrangements are robust and reflect the routine of organisational
development needs analysis,

4. Ensure Effective Leadership and Governance:
* Actively recruit skilled Trustees to enhance governance.

* Review the skills and expertise of Trustess and recruit or co-opt to gaps lo ensure well-rounded
governance that is apportunity ready,

* Develop and embed risk management, strategic focus, and governance of quality assurance throughout
govarnance structures.



REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management

Real Care Ltd is a company limited by guarantee, governed by its Memarandum and Articles of Association. The
charitable company was incorporated on 25th November 2004 with registralion number 05296681, It has been
registered as a charity with the Charity Commission, number 1113870 since 2nd May 2006. There are currently
seven members, each of whom agree to contribute £1 in the event of the chantable company winding up.

The Memcrandum and Articles of Asscciation allows for a Council of between two and ten trustees lo administer the
COMPAany.

The Directors of the company are also the Trustees far the purpose of Charily Law and are known collectively as
lhe Beard of Directors. The Board of Directors meet an a regular basis and are responsible for the strategic
diraction and palicy of the charity,

All mambers of the Board of Directars give their time voluntarily and receive no benefits from the Charity.

Risk management

The frustees have assessed lhe major risks 1o which the charity is exposed, in particular those relating to the
operation's finances, and are satisfied that systems and procedures are in place to mitigate exposure to the major
risks,

Decision making arrangements

A hierarchical organisalional structure is in place with day lo day responsibility for the management of the
organisation resfing with the Principal and Head of Services acting as the Chief Operating Officer.  The Chief
Operating Officer is responsible for ensuring thal the charity delivers the services specified and that key
performance indicators are met. Day to day operaticnal management is led by individual team members using the
reparting structures and line management arrangements to finally reporl o the Chiel Operating Officar and
Truslees.

The charity may by ordinary resclution appaoint a person who is willing lo acl lo be a director. All new directars
receive a welcome pack, which contains key policies, strategic plans, code of canduct atc. They also receive
induction meeting with the Principal and Head of Services, and aopportunities to visit services and aclivilies as well
as access to any relevant training.

Arrangements for setting pay and remuneration

Fay and remuneration is reviewed annually, usually at the same time as minimum wage becomes effective. The
Senior Managament Team prepare a schedule of recommendations for the Board to review and instruct upon. This
will be agreed and recorded at the Board Meeling beflore any pay rales are communicated or changed.

The trustees, who are also the directors for the purpose of company law, and who served during the vear and up to
the date of signature of the financial statements were:

A Timothy

R Brown (Appointed 18 Cotober 2024)
T Daveraux (Appointed 18 Octobear 2024
M Barker

O Harrop

L MoMally

G Stringer

C Rogers iResigned 5 Movember 2024)
R Kitson - Chair (Appointed 11 March 2025)




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Statement of trustees’ responsibilities

The trusless, who are also the directors of Real Care Ltd for the purpose of company law, are responsible for
preparing the Truslees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law reguires the trustees to prepare financial statements for each financial vear which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for thal year.

In preparing these financial statements, the lrustees are required Lo

- select suitable accounting palicies and then apply them consistently,

- abserve the metheds and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any lime the financial position of the charity and enakble them to ensure that the financial statermen ts comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accgrdanca with the company's arlicles, a resolution proposing that Robson Laidler Accountants Limited be
reappeinted as auditor of the company will he put at a General Meeting.

Disclosure of information to auditor

Ear._h of the trustees has confirmed that there is no information of which they are aware which is relavant to the
_audii: but ef which the auditor is unaware. They have further confirmed that they have taken appropriate sleps 1o
identify such relevant informalion and to estahlish that the auditer is aware of such infarmation,

The trusleas' report was approved by the Board of Trustees.

0 Harrap

Trustee

oo 01 [26........



REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF REAL CARE LTD

Opinion

We have audited the financial statements of Real Care Lid (the 'charity’) for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statemants, including significant accounting policies. The financial reporling framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporfing Standard applicable in the UK and Republic of lrefand {Uniled
Kingdom Generally Accepted Accounting Practica).

In aur opinicn, the financial statements;

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducled our audit in accordance with International Standards on Auditing (UK} {1SAs (UK)) and applicable
law. Our respansibiliies under those standards are further described in the Audifor's respansibilities for the audit of
the financial statements section of our report. We are independant of the charily in accordance with the ethical
requirements that are relevant to cur audit of the financial statermants in the UK, including the FRC's Ethical
Standard, and we have fulfilled aur ather ethical respensibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the geoing concem basis of
accounting in the preparation of the financial statements is appropriale.

Based on the work we have performed, we have not idenlified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue,

Qur responsibiliies and the responsibilities of the trustees with respect to going concern are described in Lhe
relevant sections of this report.

Other information

The other infarmation comprises lhe information included in the annual report other than the financial statements
and our auditor's report thereon, The trusiees are responsible for the other information contained within the annual
report. Qur opinicn on the financial staterments does not cover the other information and, excepl to the extent
otherwise explicitly stated in our report, we do nol express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is matenally
inconsistent with the financial statements or cur knowledge abtained in the course of the audit, or otherwise appears
to be malerially misstated. If we identify such material inconsistencies or apparent material misstatemeants, we are
raquired to determine whether this gives rise to a material misstatement in the financial statements themselves, If,
based on the work we have performed, we conclude that there is a material misstatemant of this other infarmation,
we are required to reparl that fact,

YWe have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In aur apinian, based on the wark undertaken in the course of our audit;

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' repart prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the truslees’ repart has been prepared in accordance with applicable legal
requirements,




REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

Matters on which we are required to report by exception
In the hght of the knowledge and understanding of the charity and its environment oblained in the course of the
audit, we have nol identified material misstatemants in the directors' report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report o you if, in aur apinion:

- adeqguate accounting records have not been kept, or returns adequale for our audil have nol been received
from branches not visiled by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cerlain disclosures of trustees' remuneration specified by law are nat made; or

- we have not received all the information and explanations we require for cur audit; or

= the trustees were not entitled to prepare the financial stalements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic repar,

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for lhe preparation of the financial statements and for baing
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary lo
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
errcr. In preparing lhe flinancial statements, the trustees are responsible for assessing lhe charily's ability to
continue as a going concern. disclosing, as applicable, matters related to geing concern and using the going
concern basis of accounting unless the trustees either intend to ligquidate the charitable company or to cease
operations, or have no realistic alternative bul lo do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an audilor's report that includes our opinion,
Reascnable assurance iz a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As (LK) will always detect a material misstatement when it exisis. Misstatements can arise from fraud or
errcr and are considered material i, individually or in the aggregate, they could reascnably be expecied to inflluence
the economic decisions of users taken on the basis of these inancial statements,

The extant to which our procedures are capable of detecting irregularities, including fraud, is delailed below,

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure Ihey are operating effectively. Analytical review and substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant. In
idenlifying and assessing risks of material misslaterment in respect of irregularities, including fraud, the audit
engagement team:;

+ oblained an understanding of the nalure of the industry and sector, including the legal and regulatory
framework, in which the charity cperates and how the charily complies with that legal and regulatory
framewaork

= inquired with management and those charged with governance about their own identification and
assessment of the risks of irregularities, including any know actual, suspected or alleged instances of fraud

= discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might occur including assessments of how and where the financial statements
may ba susceptible to fraud.

The risk of management override of cantrals was also considered an area of patential misstatement due Lo fraud,
Audit procedures performed included lesting of manual journal entries and other adjustments and evaluating the
pusiness rationale in relation to significant, unusual transactions and transactions entered into cutside the normal
course of business.




REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.fre.org ukfauditorsresponsibilities, This description farms part of our auditor's report.

Use of our report

This report is made sclely lo the charitable company's members, as a body, in accordance with Chaptaer 3 of Part 16
of the Companies Act 2006. Cur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's reporl and for no other purpose. To lhe
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for aur audit work, for this report, or for the opinions we
have farmed.

NC

Nichelas Cunningham MSc BSc FCCA (Senior Statutory Auditor)

for and on behalf of Robson Laidler Accountants Limited R e ?,..‘Tfr.ﬁ?nb...

Statutory Auditor Fernwood House
Fernwaood Road
Jesmaond

MNewcastle upan Tyne
Tyne and Wear
England

MEZ 1T



REAL CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Current financial year Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024

Motes £ £ £ £
Incame fram:
Danations and legacies 3 Bary 30,013 30,900 74 862
Charitable actlivities 4 1,718,742 - 1,718,742 1,338,322
Cther trading activities 14,630 - 14,630 25,089
Invesiments 13,634 - 13,634 3,739
Total income 1,747 833 0043 1,777 806 1,441,992
Expenditure on:
Charitable activities 5 1.534 BOG 63,234 1,602,935 1,317,267
Total expenditure 1,534 696 65,239 1,602,835 1.317 267
Net incomefexpenditure) 213,197 {38,226) 174,971 124,725
MNet movement in funds 7 213197 (38,226) 174,971 124,725
Reconciliation of funds:
Fund balances at 1 September 2024 BOZ 538 41 116 933,754 809,029
Fund balances at 31 August 2025 1,105,835 2,890 1,108,725 933,754

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditura

derive from continuing activities,



REAL CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Prior financial year

Notes
Incoma from:
Donations and legacies 3
Charitable activities 4
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities 5

Total expenditure

Met income

Transfers belween funds

Net movement in funds 7

Reconciliation of funds:
Fund balances at 1 September 2023

Fund balances at 31 August 2024

210 -

Unrestricted Restricted
funds funds
2024 2024

£ £

36,087 38,775
1,338,322 -
25,069 -
3.739 -
1403217 38,775
1,289 720 17,547
1,288 720 17,547
103,487 21.228
[16.728) 16,728
86,769 37,956
805,869 3,160
892,638 41,116

Total

2024

74,862
1,338,322
25,069
3,738

1,441,882

1,317,267
1,317.267

124,725

124,725

809,029

833,754



REAL CARE LTD

BALANCE SHEET

AS AT 31 AUGUST 2025

Fixed assets
Tangible assats

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year

Met current assets

Total assets less current liabilities

The funds of the charity
Restricted income funds
LInrestricted funds

Notes

11

12

13

15
16

2025
2 £
304,753
238,898
808 406
1.047 404
(243,432)
63872
1,108,725
2,880
1,105,835
1,108,725

The financial statements were approved by the trustees on E:i'-\*ﬁcﬂ_ﬂa

Trustee
Company registration number 05296681 (England and Wales)

=11 -

2024
£ £
324,948
146 441
637,317
783,758
(174,952)
08,808
833,754
41,1186
892,638
833,754



REAL CARE LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Motes

Cash flows from operating activities
Cash generaled from cperations

Investing activities
Furchase of langible fixed assets
Investment income received

Met cash generated from investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities
Mef increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

19

2025

E £
160,755

13.300)

13,634
10,334
171,089
637,317
808,406

2024
152 256

3,738

3,739

(28,333

(28,333}

127,662

509,655

637,317




REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Real Care Ltd is a private company limited by guarantee incerporated in England and Wales. The registered
office is Learning for Life, Herbert Street, Conseit, County Durham, OHE GAE,

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearesl £

The financial statements have been prepared under the historical cost convention, . The principal accounling
policies adopted are set cut below.

Going concern

Al the: lime of appraving the financial staterents, the trustees have a reasonable expectation that the charity
has adequate resources lo continue in operational existence for the foreseeable future. Thus the trustees
conlinue Lo adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds

Unrestricted funds are available for use al the discretion of the trustees in furtherance of their charitable
objeclives,

Restricted funds are subject to specific conditions by donors or grantors as o how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific condilions by donors that the capital must be maintained by the
charity.

Inceme

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation Lo donations received under Gift Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amaunt is known, and receipt is expecled. If the amaunt is not known, the legacy is lrealed as a
contingent asset,

5 v B



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Expanditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third parly, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the chligation can be measured reliably.

Expenditure is classified by activily. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs altribulable lo a single
activity are allocaled directly to that activity. Shared costs which ceontribute to more than one activity and
support costs which are not allribulable 1o a single activity are apporioned between those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spenl, and
depreciation charges are allocated on the portion of the asset's use,

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of
depraciation and any impairment losses,

Depreciation is recognised so as to write off the cost ar valualion of assels less their residual values over their
useful lives on the fallowing bases:

Leasehold improvemenis 20% on cost and |ease torm
Fixtures and fittings 20% reducing balance
Computers 15% reducing balance
Mator vehicles 25% reducing balance

The gain ar loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statemeant of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those asseis have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assel is estimated in order to determing the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
investmenls with original maturities of three months or less, and bank averdralts, Bank overdrafls are shown
within barrowings in current liahilities,

Employee benefits
The cost of any unusad holiday entittemeant is recognised in the period in which the employes’s services are
recaived.

Termination benefits are recognised immediately as an expense when the chanty is demanstrably committed
te tarminate the empleyment of an employee or to provide termination banefits.

Retirement benefits
Paymeants lo defined contribution retirement benefit schemes are charged as an expense as they fall due,

-4 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities thal are nol readily apparent from other
sources. The eslimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these eslimates,

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions fo accounting
estimales are recognised in the period in which the estimate is revized where the revision affects only thal
pariod, or in the pericd of the revision and future periods where the revision affects both current and future

periods,

Inceme frem donations and legacies

Unrestricted
funds
2025
£
Danations and gifts a8y
Grants .
887

Grants
Lloyds Bank -
Other 2

Departmeant for Education -
Charities Trust =

Restricted
funds
2025

E

30013

30,013

30,013

30,013

Income from charitable activities

Charitable activities
Education
Social Care

Total Unrestricted Restricted
funds funds

2025 2024 2024

E £ £

BEY 8,320 -
J013 26,767 38.775H
30,900 36,087 3B.77H
- 24 375 -

- 2,392 2,301
30,013 - 21,474
- - 15,000
30,013 26,767 38,775

Unrastricted

- 15-

funds
2025

£

577,758
1,140,954

1,718,742

Total

2024

9,320
65,542

4,862

24,375

4,693
21474
15,000

65,542

Unrestricted
funds

2024

£

462,604
875,718

1,338 322
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5 Expenditure on charitable activities

Direct costs

Stall cosls

Depreciation and impairment
Rent and rates

Light and heat

Training

Telephone

FPostage and stationery
Transpaort

Repairs and maintenance
Student activities
Subscriptions

Insurance

Sundry expenses

Bank interest and charges

Share of support and governance costs (see note 6)
Support
Governance

Analysis by fund
Linrestricted funds
Restricted funds

16

Charitable
activities
2025

£

1,073,862
16,928
30,954
10,568

6,673
3,039
6,391
7,764
58,208
272,598
6,052
5,840
23,710
589

1,524 066
59,389
0,480
1,602,935
1,534,696
B8, 234

1,602,835

Charitable
activities
2024

E

890,404
29,273
35,042
12,092

9,560
4,437
6,588
7,056
41,846
144 G665
7,824
7,205
16,185
1,024

1.213,513

86,544

7,205

1,217 267

1,289,720

17,547

1.317 267




REAL CARELTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

6 Support costs allocated to activities

Staff cosls
Dapreciation

Rent and rates
Light and heat
Professional fees
Governance costs

Analysed between:
Charitable activities
7 Met movement in funds
The net movement in funds is stated after charging/{crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of cwned tangible fixed asseis

a Trustees

2025 2024

£ £
31,802 55,278
6,567 11.623
15,246 17.276
5,208 2.955
10,469 6.417
9,480 7.205
78,868 103,754
78,864 103,754
2025 2024

£ £
9,480 7.205

23,495 40.896

None of the trustees {ar any persons connecled with them) received any remuneration or benefits from the

charity during the year,
g Employees

The average monthly number of employees during the year was;

Employess

Employment costs

Wages and salaries
Social security cosls
Other pension costs

=

2025 2024
Mumber Number
he 53

2025 2024

£ £
1,007,331 BYT 854
B2 664 ah 085
18,769 12,728

1,105,764 945 682
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9 Employees (Continued)

The number of employees whose annual remuneration was mare than £60,000

is as follows:
2025 2024
Number Mumber
£60,001 to £70,000 1 1
Remuneration of key management personnel
The remuneration of key management persannel was as follows:
2025 2024
£ E

Aggregate compensatian 214, 768 235,010

10  Taxation
The charity is exempl from laxalion on its activities because all its income is applied for charitable purposes.

11 Tangible fixed assets

Leasehold Fixtures and  Computers Motar Tatal
improvements fittings wvahlclas
£ £ £ E £

Cost
At 1 September 2024 410,720 a8,172 3841 18.820 557,123
Additions - 3,300 - - 3,300
AL 31 August 2025 410,720 91,472 38.411 18,820 560,423
Depreciation and impairmant
At 1 September 2024 118,729 72402 28,482 11,562 232,175
Depreciation charged in the year 12,460 4. 465 1.611 4 955 23,485
At 31 August 2025 132,189 76,871 30,093 16,517 266,670
Carrying amount
At 31 August 2025 278,531 14,601 6,318 3,303 304,753

AL 3T August 2024 290,991 15,770 9,929 8,258 324,948

-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

12  Debtors
Amounts falling due within one year:

Trade debiors
Other debtars

13 Creditors: amounts falling due within one year

Other taxation and social securily
Trade creditors
Other eredilors

14  Retirement banefit schemes
Defined contribution schemes

Charge ta profit or loss in respect of defined conlribulion schemes

2025 2024

£ £
238,017 144,887
81 1,544
238,995 146,441
2025 2024

£ £
19,360 13,838
22,715 29,5393
201,357 131,721
243432 174,952
2025 2024

£ £
15,769 12,728

The charity operates a defined contribution pension scheme for all qualifying employees, The assets of the
scheme are held separately from those of the charity in an independently adminisiered fund,

15 Restricted funds

The restricted funds of the charily comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used,

At Incoming  Resources
September resources expended

2024
£ £ £
Social Care Fund 18,890 - {16,000}
Education Fund 751 - (751}
ESFA 21475 30,013 i51.488)

41,116 30,013 (63,239)

Transfers At 31 August

2025
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15 Restricted funds

Previous year: At 1 Incoming  Resources
September resources expended

2023
£ £ £
Social Care Fund - 16,100 {13,247)
Education Fund 3,160 1,200 {4,300)
ESFA - 21475 -
3,160 38,775 {17,547)

{Continued)

Transfers At 31 August

2024

£ £
16,037 18,890
691 751
21,475

16,728 41,7116

Use of restricted funds

Social Care Fund - this relates to small amounts of unspent income carried forward into 2025/26

Education fund - trivial amounts transferred to unrestricted funds at the vear-and

ESFA - Depariment for Education capital funding for use an the building - this has been spent within the year

and includes a new boiler, new windows and other improvaments to both sites,

16 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of denaticns and grants which are
naot subject to specific cenditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes,

At Incoming Resources
September resources expended
2024
£ £ £
General funds 292 B35 1,747 893 1,534 696)
Previous year: At 1 Incoming Resources
September resources expended
2023
£ £ £

General funds B05H 869 1,403,217 (1,299,720)

=D

Transfers At 31 August
2025

£ £

= 1,105,835

Transfers At 31 August

2024
£ £

(16,728) 892,638
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17

18

19

20

Analysis of net assets betwean funds

At 31 August 2025:
Tangible assets
Current assets/liabilities)

At 31 August 2024:
Tangible assets
Currant assets/{liabilities)

Related party transactions

Thare were no disclosable relaled parly transactions during the year (2024 - nane).

Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recoanised in statement of financial activities

Depraciation and impairment of tangible fixed assets
Movements in working capital:
{Increase) in debtors

Increase in creditors

Cash generated from operations

Analysis of changes in net funds

The charity had no matarial debt during the year,

o

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
304,753 - 304,753
a01.082 2,890 803,972
1,105,835 2,890 1,108,725
Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £
324,948 - 324,948
AET.Ga0 41,116 608 206
HH2 638 41,118 33,754
2025 2024
£ £
174,971 124,725

{713,634) (3,739)
23,495 40,896

(92,557) (66,544}
B8 480 56,918
152,255

160,755



