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England & Wales - Charity number 1113970

Details
Other names LEARNING FOR LIFE OR ALERNATIVELY LEARNING FOR LIFE NORTH
EAST, LEARNING FOR LIFE NORTH EAST
Status Registered
Legal form Charitable company
Company number 05296681
Registered 2006-05-02
Register View on the Charity Commission register
Contact
Address Learning For Life
Herbert Street
Consett
County Durham
DH8 6AE
Phone 01207 509936
Email info@learninglife.org.uk
Website www.learninglife.org.uk
Activities

Objects: TO ADVANCE AND SUPPORT THE POST 16 EDUCATION OF PUPILS FROM SPECIAL
SCHOOLS WITHIN THE NORTH EAST REGION, THEIR FAMILIES, AND WIDER COMMUNITIES
BY:PROVIDING POST-SECONDARY, NON-TERTIARY EDUCATION, AND CARE FOR YOUNG PEOPLE
WITH PROFOUND AND MULTIPLE LEARNING DIFFICULTIES;PROVIDING A STIMULATING AND
EFFECTIVE LEARNING ENVIRONMENT (LEARNING FOR LIFE) FOR ALL YOUNG PEOPLE, INCLUDING
THOSE EXPERIENCING MORE PROFOUND AND MULTIPLE LEARNING AND PHYSICAL
DIFFICULTIES; PROVIDING A CARE AND SUPPORT FACILITY WHICH PROVIDES A NURTURING
ENVIRONMENT FOR YOUNG PEOPLE WITH MORE PROFOUND DISABILITIES AND INVOLVEMENT IN
THE WIDER COMMUNITY; DEVELOPING FURTHER PROVISION AS YOUNG PEOPLE PROGRESS
INTO WORK AND INDEPENDENT LIVING.

Activities: We are a North East Specialist day College for people aged 16+ with Special Educational Needs.
Our primary aim is to provide education, care and support for our learners in a safe, nurturing and stimulating
environment. We offer a wide range of innovative and engaging activities to widen and enhance their learning
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experience. Promoting independence, communication and choice at all times.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

* What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability,
Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment, Recreation

* Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other

Defined Groups, The General Public/mankind

Geography

* Area of benefit: COUNTY DURHAM

* Darlington

* Durham

* Gateshead

* Newcastle Upon Tyne City

Finances
Period end Income Expenditure Assets Employees
2025-08-31 £1,747,893 £1,602,935 £1,108,725 56
2024-08-31 £1,403,217 £1,317,267 £933,754 53
2023-08-31 £1,297,427 £1,149,437 £809,029 51
2022-08-31 £688,572 £616,966 £661,039 45
2021-12-31 £999,123 £787,684 £589,433 42
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REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report and financial statements for the yvear ended 31 August 2025,

The financial statements have been prepared in accordance with the accounting policies set oul in note 1 Lo the
financial statements and comply with the charity's governing document. the Companies Act 2006, FRS 102 “The
Financial Reperting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounling
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

Real Care Ltd (eperating as Learning for Life) is a Morth East provider of services for children Post-16 and adults
who have a diverse range of disabilities based across two sites in Consett, County Durham and The Jahn Marley
Centre, Newcastle upan Tyne.

The charitable company's objects are 1o advance and support the Post-16 education of pupils from special schoaols
within the Narth East region, their families and wider communities by:

* Providing post-secondary, non-tertiary education and care for young people with profound and multiple
learning difficulties,

* Providing a stimulaling and effective learning environment {Leaming for Life) for all young people, including
those experiencing mere profound and multiple learning and physical difficulties,

= Praviding a care and support facility which provides a nurturing environment far young people with mare
profound disabilities and involverment in the wider communily;

» Developing further provision as young peaple progress into work and independent living.

The trusteses are satisfied that in accordance with the Charity Commission guidelines, Real Care Lid mest the public
benefit requirements. The trustees have regard o this guidance when exercising any powers or duties to which the
guidance is relevant,

The ethos is to provide a personalised approach lo learning which encourages personalised engagement and
interaction to maintain and build confidence and selfbelief enabling communication, opportunities to engage in
fulfilling activities and explare personalised aspirations and promoling individual advocacy, Learning for Life aims to
he a leading local provider of specialist education and social day services where the learnars have access to the
most enriching and rewarding experiences possible, within a supportive and caring environment underpinned by
Preparing for Adulthood and Independence.

Achievements and performance
Education Services

Achievements in Education 2025 has been year of achievement for Real Care Limited, operating as Learning for
Life. Learning for Life educational sarvices have delivered impactiul outcomes with learners achieving resulls that
met and exceeded their agreed educational health and care plan expectations, To reflect the importance of
education within Learning for Life. a review of structure saw the introduclion of a Depuly Principal role for the first
time. This was an internal appaintment providing career progression for suitable applicant. This allowed for
dedicated and focused leadership across educalion quality, funding and reporting. In May 2025, Ofstad undertook
their first full inspection of educational provisian securing an averall grade of Good, excepl for behaviour and
attitudes which was graded as Ouistanding.

Social Day Care Services

Demand for places in Learning for Life Day Services has resulled in a waiting list. Following difficulties in securing
suitable, dedicated leadership for social care services at learning for life a pause in recruilment of new learmars.
This has allowed a focused review in standards of care quality and compliance which is informed significant
improvements in a similar approach to that in Educalion. This work has been undertaken closely with Durham
County Council as Real Care Limited ‘home' local autharity. All areas identified as requiring improvement extendad
to learners from all local autharities ensuring high standards and currency in the quality and care of services. The
recruitment of appropriate leadership is under review with leadership and trustee involvement consistent with
demand for apprepriate leaders within the health and social care arena.




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Total income for the financial year was £1,777,906 (2024: £1,441,992) and total expenditure was £1,602 935 (2024
£1,317,267 . The accounts therefore show a surplus for the year amounting lo £174 871 {2024: £124 725).
Urnrestricled reserves at 31st August 2025 were £71,105,835 (2024, £E892 638) and restricted reserves were £2,890
(2024: E41,116). The unrestricled reserves will enable the charily lo maintain services in limes ahead. The restricted
reserves are ring fenced from operational funds and can only be used for the intention that the grant was made.

The Charity has no external debt.

Lnlike many Charities which are primarily dependent upon fundraising lo operate, mosl of the income associated
with Real Care Ltd is generated from learner placements and an annual Department for Education Grant, as well as
an annual Capital allocation relating to maintaining an estate that is nationally acknowledged fo be in decline across
the sectors. As a registerad charity and trusts. granis or other eligible funding which can positively benefit and
impact upon our learners, or for the benefit of the Charity, can and is applied for. In 2025 the charity received
donations and legacies to the value of E30,900 (2024 © £74 862).

Gaing concermn

Cur Truslees diligently review the Charitable Company's reserves reguirement, aligning with guidelines from the
Charity Commission for England and Wales. In this process, the Trustees considered expenditure commitments,
incomae flows, and the reliability and timing of funds. Faclors such as fulure needs, oppaortunities, contingencies, and
risks were thoroughly analysed and assessed.

On an annual basis, the Trustees establish the working capital requirement for the Charitable Company, ensuring
cperational alignment with the reserves policy and guidelines, As a charitable company limited by guarantee, the
Charitable Company is committed to accumulating reserves. The Charity seeks lo maximise revenue streams from
Both its operational sites.

The Trustess aim to maintain free reserves in unrestricted funds at a level which is no lower than three months of
total charitable expenditure. |t is estimated that this expenditure currently equates to £387,050 (2024 £323,223).
At this level of unrestricted reserves, the charity could maintain all operations lor more than three months even if no
income was being generated. Current fres reserves, after adjusting for fixed assets and restricted funds, amount to
EB01,082 (2024: EBET.BY0 ). The charity enjoys good liquidity and has no issues meeting its liabilities when they fall
due. The trustess are confident that the charity will continue to operate far at least the next twelve months.

Reserves policy

It is the policy of the charity that unrestricted funds which have nol bean designaled for a specific use should be
maintained at a level aquivalent to between three and six month's expenditure, The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activilies while consideration is given to ways in which additional funds may be raised. This level of reserves
has keen maintained throughout the year. Reserves are being accumulated to fund the future expansion in services
lo alleviate waiting lists, and provide our much sought after services lo those in need of them,

Plans for future periods

Real Care Limited trading as Learning for Life remains committed {o excellence in education and day services,
ensuring that every learner receives the personalised care. support and resources they require, need and deserve.
Far the 2025-26 financial year the priorily focus will be to ensure sustainable leadership, capacity within
managemenl demonstrated through high standards and compliance in service delivery. There will be a focus on
ensuring effective governance, including information governance to enable Trustees to support and challenge
leaders and managers effectively.

In the following years of the five-year strategic vision, Learning for Life intends to be a positive contributor within the
changing SEND world, which may include expansion andior growth in partnership with and to address gaps in the
provision of regional local authorities, althcugh this relies on capacity and sustainability within leadership,
managamant and gavernance.




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Board aims to:
1. Embed and assure themselves of Continuous Quality Improvement consistent within 150 9000

* Quality assurance is underpinned by an annual cycle of review, evaluation and analysis of quality of
education, support and care as well as business support functions including Safeguarding, Finance.
Compliance with Safer Recruilment and Employment Law practices and Good Estates Management.

= Develop a defined teaching and learning approach aligned with core values.

= Implement a clear provision improvement plan at service level, foslering a culture of continuous
improvement,

2. Ensure continued Financial Viability and Sustainakbility:
* Ensure capital planning supports facilities, resource and access opportunities,
*+ Maximise resources for growth through efficient business arrangements.

* Manitor an remain within budget tolerances whilsl continuing fo develop and enhance the quality of
provision, remaining ‘opportunity ready’ to expand as management capacity allows.

3. Build an Effective Provision Improvement Team:

+ Davelop recruitment and onboarding arrangements to ensure the early identification, interview and
onboarding of talented applicants,

* Attract and retain talent. suppaorting career development,

+ Ensure training and development arrangements are robust and reflect the routine of organisational
development needs analysis,

4. Ensure Effective Leadership and Governance:
* Actively recruit skilled Trustees to enhance governance.

* Review the skills and expertise of Trustess and recruit or co-opt to gaps lo ensure well-rounded
governance that is apportunity ready,

* Develop and embed risk management, strategic focus, and governance of quality assurance throughout
govarnance structures.



REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management

Real Care Ltd is a company limited by guarantee, governed by its Memarandum and Articles of Association. The
charitable company was incorporated on 25th November 2004 with registralion number 05296681, It has been
registered as a charity with the Charity Commission, number 1113870 since 2nd May 2006. There are currently
seven members, each of whom agree to contribute £1 in the event of the chantable company winding up.

The Memcrandum and Articles of Asscciation allows for a Council of between two and ten trustees lo administer the
COMPAany.

The Directors of the company are also the Trustees far the purpose of Charily Law and are known collectively as
lhe Beard of Directors. The Board of Directors meet an a regular basis and are responsible for the strategic
diraction and palicy of the charity,

All mambers of the Board of Directars give their time voluntarily and receive no benefits from the Charity.

Risk management

The frustees have assessed lhe major risks 1o which the charity is exposed, in particular those relating to the
operation's finances, and are satisfied that systems and procedures are in place to mitigate exposure to the major
risks,

Decision making arrangements

A hierarchical organisalional structure is in place with day lo day responsibility for the management of the
organisation resfing with the Principal and Head of Services acting as the Chief Operating Officer.  The Chief
Operating Officer is responsible for ensuring thal the charity delivers the services specified and that key
performance indicators are met. Day to day operaticnal management is led by individual team members using the
reparting structures and line management arrangements to finally reporl o the Chiel Operating Officar and
Truslees.

The charity may by ordinary resclution appaoint a person who is willing lo acl lo be a director. All new directars
receive a welcome pack, which contains key policies, strategic plans, code of canduct atc. They also receive
induction meeting with the Principal and Head of Services, and aopportunities to visit services and aclivilies as well
as access to any relevant training.

Arrangements for setting pay and remuneration

Fay and remuneration is reviewed annually, usually at the same time as minimum wage becomes effective. The
Senior Managament Team prepare a schedule of recommendations for the Board to review and instruct upon. This
will be agreed and recorded at the Board Meeling beflore any pay rales are communicated or changed.

The trustees, who are also the directors for the purpose of company law, and who served during the vear and up to
the date of signature of the financial statements were:

A Timothy

R Brown (Appointed 18 Cotober 2024)
T Daveraux (Appointed 18 Octobear 2024
M Barker

O Harrop

L MoMally

G Stringer

C Rogers iResigned 5 Movember 2024)
R Kitson - Chair (Appointed 11 March 2025)




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Statement of trustees’ responsibilities

The trusless, who are also the directors of Real Care Ltd for the purpose of company law, are responsible for
preparing the Truslees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law reguires the trustees to prepare financial statements for each financial vear which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for thal year.

In preparing these financial statements, the lrustees are required Lo

- select suitable accounting palicies and then apply them consistently,

- abserve the metheds and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any lime the financial position of the charity and enakble them to ensure that the financial statermen ts comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accgrdanca with the company's arlicles, a resolution proposing that Robson Laidler Accountants Limited be
reappeinted as auditor of the company will he put at a General Meeting.

Disclosure of information to auditor

Ear._h of the trustees has confirmed that there is no information of which they are aware which is relavant to the
_audii: but ef which the auditor is unaware. They have further confirmed that they have taken appropriate sleps 1o
identify such relevant informalion and to estahlish that the auditer is aware of such infarmation,

The trusleas' report was approved by the Board of Trustees.

0 Harrap

Trustee

oo 01 [26........



REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF REAL CARE LTD

Opinion

We have audited the financial statements of Real Care Lid (the 'charity’) for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statemants, including significant accounting policies. The financial reporling framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporfing Standard applicable in the UK and Republic of lrefand {Uniled
Kingdom Generally Accepted Accounting Practica).

In aur opinicn, the financial statements;

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducled our audit in accordance with International Standards on Auditing (UK} {1SAs (UK)) and applicable
law. Our respansibiliies under those standards are further described in the Audifor's respansibilities for the audit of
the financial statements section of our report. We are independant of the charily in accordance with the ethical
requirements that are relevant to cur audit of the financial statermants in the UK, including the FRC's Ethical
Standard, and we have fulfilled aur ather ethical respensibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the geoing concem basis of
accounting in the preparation of the financial statements is appropriale.

Based on the work we have performed, we have not idenlified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue,

Qur responsibiliies and the responsibilities of the trustees with respect to going concern are described in Lhe
relevant sections of this report.

Other information

The other infarmation comprises lhe information included in the annual report other than the financial statements
and our auditor's report thereon, The trusiees are responsible for the other information contained within the annual
report. Qur opinicn on the financial staterments does not cover the other information and, excepl to the extent
otherwise explicitly stated in our report, we do nol express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is matenally
inconsistent with the financial statements or cur knowledge abtained in the course of the audit, or otherwise appears
to be malerially misstated. If we identify such material inconsistencies or apparent material misstatemeants, we are
raquired to determine whether this gives rise to a material misstatement in the financial statements themselves, If,
based on the work we have performed, we conclude that there is a material misstatemant of this other infarmation,
we are required to reparl that fact,

YWe have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In aur apinian, based on the wark undertaken in the course of our audit;

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' repart prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the truslees’ repart has been prepared in accordance with applicable legal
requirements,




REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

Matters on which we are required to report by exception
In the hght of the knowledge and understanding of the charity and its environment oblained in the course of the
audit, we have nol identified material misstatemants in the directors' report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report o you if, in aur apinion:

- adeqguate accounting records have not been kept, or returns adequale for our audil have nol been received
from branches not visiled by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cerlain disclosures of trustees' remuneration specified by law are nat made; or

- we have not received all the information and explanations we require for cur audit; or

= the trustees were not entitled to prepare the financial stalements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic repar,

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for lhe preparation of the financial statements and for baing
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary lo
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
errcr. In preparing lhe flinancial statements, the trustees are responsible for assessing lhe charily's ability to
continue as a going concern. disclosing, as applicable, matters related to geing concern and using the going
concern basis of accounting unless the trustees either intend to ligquidate the charitable company or to cease
operations, or have no realistic alternative bul lo do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an audilor's report that includes our opinion,
Reascnable assurance iz a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As (LK) will always detect a material misstatement when it exisis. Misstatements can arise from fraud or
errcr and are considered material i, individually or in the aggregate, they could reascnably be expecied to inflluence
the economic decisions of users taken on the basis of these inancial statements,

The extant to which our procedures are capable of detecting irregularities, including fraud, is delailed below,

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure Ihey are operating effectively. Analytical review and substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant. In
idenlifying and assessing risks of material misslaterment in respect of irregularities, including fraud, the audit
engagement team:;

+ oblained an understanding of the nalure of the industry and sector, including the legal and regulatory
framework, in which the charity cperates and how the charily complies with that legal and regulatory
framewaork

= inquired with management and those charged with governance about their own identification and
assessment of the risks of irregularities, including any know actual, suspected or alleged instances of fraud

= discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might occur including assessments of how and where the financial statements
may ba susceptible to fraud.

The risk of management override of cantrals was also considered an area of patential misstatement due Lo fraud,
Audit procedures performed included lesting of manual journal entries and other adjustments and evaluating the
pusiness rationale in relation to significant, unusual transactions and transactions entered into cutside the normal
course of business.




REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.fre.org ukfauditorsresponsibilities, This description farms part of our auditor's report.

Use of our report

This report is made sclely lo the charitable company's members, as a body, in accordance with Chaptaer 3 of Part 16
of the Companies Act 2006. Cur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's reporl and for no other purpose. To lhe
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for aur audit work, for this report, or for the opinions we
have farmed.

NC

Nichelas Cunningham MSc BSc FCCA (Senior Statutory Auditor)

for and on behalf of Robson Laidler Accountants Limited R e ?,..‘Tfr.ﬁ?nb...

Statutory Auditor Fernwood House
Fernwaood Road
Jesmaond

MNewcastle upan Tyne
Tyne and Wear
England

MEZ 1T



REAL CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Current financial year Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024

Motes £ £ £ £
Incame fram:
Danations and legacies 3 Bary 30,013 30,900 74 862
Charitable actlivities 4 1,718,742 - 1,718,742 1,338,322
Cther trading activities 14,630 - 14,630 25,089
Invesiments 13,634 - 13,634 3,739
Total income 1,747 833 0043 1,777 806 1,441,992
Expenditure on:
Charitable activities 5 1.534 BOG 63,234 1,602,935 1,317,267
Total expenditure 1,534 696 65,239 1,602,835 1.317 267
Net incomefexpenditure) 213,197 {38,226) 174,971 124,725
MNet movement in funds 7 213197 (38,226) 174,971 124,725
Reconciliation of funds:
Fund balances at 1 September 2024 BOZ 538 41 116 933,754 809,029
Fund balances at 31 August 2025 1,105,835 2,890 1,108,725 933,754

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditura

derive from continuing activities,



REAL CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Prior financial year

Notes
Incoma from:
Donations and legacies 3
Charitable activities 4
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities 5

Total expenditure

Met income

Transfers belween funds

Net movement in funds 7

Reconciliation of funds:
Fund balances at 1 September 2023

Fund balances at 31 August 2024

210 -

Unrestricted Restricted
funds funds
2024 2024

£ £

36,087 38,775
1,338,322 -
25,069 -
3.739 -
1403217 38,775
1,289 720 17,547
1,288 720 17,547
103,487 21.228
[16.728) 16,728
86,769 37,956
805,869 3,160
892,638 41,116

Total

2024

74,862
1,338,322
25,069
3,738

1,441,882

1,317,267
1,317.267

124,725

124,725

809,029

833,754



REAL CARE LTD

BALANCE SHEET

AS AT 31 AUGUST 2025

Fixed assets
Tangible assats

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year

Met current assets

Total assets less current liabilities

The funds of the charity
Restricted income funds
LInrestricted funds

Notes

11

12

13

15
16

2025
2 £
304,753
238,898
808 406
1.047 404
(243,432)
63872
1,108,725
2,880
1,105,835
1,108,725

The financial statements were approved by the trustees on E:i'-\*ﬁcﬂ_ﬂa

Trustee
Company registration number 05296681 (England and Wales)

=11 -

2024
£ £
324,948
146 441
637,317
783,758
(174,952)
08,808
833,754
41,1186
892,638
833,754



REAL CARE LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Motes

Cash flows from operating activities
Cash generaled from cperations

Investing activities
Furchase of langible fixed assets
Investment income received

Met cash generated from investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities
Mef increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

19

2025

E £
160,755

13.300)

13,634
10,334
171,089
637,317
808,406

2024
152 256

3,738

3,739

(28,333

(28,333}

127,662

509,655

637,317




REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Real Care Ltd is a private company limited by guarantee incerporated in England and Wales. The registered
office is Learning for Life, Herbert Street, Conseit, County Durham, OHE GAE,

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearesl £

The financial statements have been prepared under the historical cost convention, . The principal accounling
policies adopted are set cut below.

Going concern

Al the: lime of appraving the financial staterents, the trustees have a reasonable expectation that the charity
has adequate resources lo continue in operational existence for the foreseeable future. Thus the trustees
conlinue Lo adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds

Unrestricted funds are available for use al the discretion of the trustees in furtherance of their charitable
objeclives,

Restricted funds are subject to specific conditions by donors or grantors as o how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific condilions by donors that the capital must be maintained by the
charity.

Inceme

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation Lo donations received under Gift Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amaunt is known, and receipt is expecled. If the amaunt is not known, the legacy is lrealed as a
contingent asset,

5 v B



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Expanditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third parly, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the chligation can be measured reliably.

Expenditure is classified by activily. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs altribulable lo a single
activity are allocaled directly to that activity. Shared costs which ceontribute to more than one activity and
support costs which are not allribulable 1o a single activity are apporioned between those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spenl, and
depreciation charges are allocated on the portion of the asset's use,

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of
depraciation and any impairment losses,

Depreciation is recognised so as to write off the cost ar valualion of assels less their residual values over their
useful lives on the fallowing bases:

Leasehold improvemenis 20% on cost and |ease torm
Fixtures and fittings 20% reducing balance
Computers 15% reducing balance
Mator vehicles 25% reducing balance

The gain ar loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statemeant of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those asseis have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assel is estimated in order to determing the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
investmenls with original maturities of three months or less, and bank averdralts, Bank overdrafls are shown
within barrowings in current liahilities,

Employee benefits
The cost of any unusad holiday entittemeant is recognised in the period in which the employes’s services are
recaived.

Termination benefits are recognised immediately as an expense when the chanty is demanstrably committed
te tarminate the empleyment of an employee or to provide termination banefits.

Retirement benefits
Paymeants lo defined contribution retirement benefit schemes are charged as an expense as they fall due,

-4 -



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities thal are nol readily apparent from other
sources. The eslimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these eslimates,

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions fo accounting
estimales are recognised in the period in which the estimate is revized where the revision affects only thal
pariod, or in the pericd of the revision and future periods where the revision affects both current and future

periods,

Inceme frem donations and legacies

Unrestricted
funds
2025
£
Danations and gifts a8y
Grants .
887

Grants
Lloyds Bank -
Other 2

Departmeant for Education -
Charities Trust =

Restricted
funds
2025

E

30013

30,013

30,013

30,013

Income from charitable activities

Charitable activities
Education
Social Care

Total Unrestricted Restricted
funds funds

2025 2024 2024

E £ £

BEY 8,320 -
J013 26,767 38.775H
30,900 36,087 3B.77H
- 24 375 -

- 2,392 2,301
30,013 - 21,474
- - 15,000
30,013 26,767 38,775

Unrastricted

- 15-

funds
2025

£

577,758
1,140,954

1,718,742

Total

2024

9,320
65,542

4,862

24,375

4,693
21474
15,000

65,542

Unrestricted
funds

2024

£

462,604
875,718

1,338 322



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

5 Expenditure on charitable activities

Direct costs

Stall cosls

Depreciation and impairment
Rent and rates

Light and heat

Training

Telephone

FPostage and stationery
Transpaort

Repairs and maintenance
Student activities
Subscriptions

Insurance

Sundry expenses

Bank interest and charges

Share of support and governance costs (see note 6)
Support
Governance

Analysis by fund
Linrestricted funds
Restricted funds

16

Charitable
activities
2025

£

1,073,862
16,928
30,954
10,568

6,673
3,039
6,391
7,764
58,208
272,598
6,052
5,840
23,710
589

1,524 066
59,389
0,480
1,602,935
1,534,696
B8, 234

1,602,835

Charitable
activities
2024

E

890,404
29,273
35,042
12,092

9,560
4,437
6,588
7,056
41,846
144 G665
7,824
7,205
16,185
1,024

1.213,513

86,544

7,205

1,217 267

1,289,720

17,547

1.317 267




REAL CARELTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

6 Support costs allocated to activities

Staff cosls
Dapreciation

Rent and rates
Light and heat
Professional fees
Governance costs

Analysed between:
Charitable activities
7 Met movement in funds
The net movement in funds is stated after charging/{crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of cwned tangible fixed asseis

a Trustees

2025 2024

£ £
31,802 55,278
6,567 11.623
15,246 17.276
5,208 2.955
10,469 6.417
9,480 7.205
78,868 103,754
78,864 103,754
2025 2024

£ £
9,480 7.205

23,495 40.896

None of the trustees {ar any persons connecled with them) received any remuneration or benefits from the

charity during the year,
g Employees

The average monthly number of employees during the year was;

Employess

Employment costs

Wages and salaries
Social security cosls
Other pension costs

=

2025 2024
Mumber Number
he 53

2025 2024

£ £
1,007,331 BYT 854
B2 664 ah 085
18,769 12,728

1,105,764 945 682



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9 Employees (Continued)

The number of employees whose annual remuneration was mare than £60,000

is as follows:
2025 2024
Number Mumber
£60,001 to £70,000 1 1
Remuneration of key management personnel
The remuneration of key management persannel was as follows:
2025 2024
£ E

Aggregate compensatian 214, 768 235,010

10  Taxation
The charity is exempl from laxalion on its activities because all its income is applied for charitable purposes.

11 Tangible fixed assets

Leasehold Fixtures and  Computers Motar Tatal
improvements fittings wvahlclas
£ £ £ E £

Cost
At 1 September 2024 410,720 a8,172 3841 18.820 557,123
Additions - 3,300 - - 3,300
AL 31 August 2025 410,720 91,472 38.411 18,820 560,423
Depreciation and impairmant
At 1 September 2024 118,729 72402 28,482 11,562 232,175
Depreciation charged in the year 12,460 4. 465 1.611 4 955 23,485
At 31 August 2025 132,189 76,871 30,093 16,517 266,670
Carrying amount
At 31 August 2025 278,531 14,601 6,318 3,303 304,753

AL 3T August 2024 290,991 15,770 9,929 8,258 324,948

-



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

12  Debtors
Amounts falling due within one year:

Trade debiors
Other debtars

13 Creditors: amounts falling due within one year

Other taxation and social securily
Trade creditors
Other eredilors

14  Retirement banefit schemes
Defined contribution schemes

Charge ta profit or loss in respect of defined conlribulion schemes

2025 2024

£ £
238,017 144,887
81 1,544
238,995 146,441
2025 2024

£ £
19,360 13,838
22,715 29,5393
201,357 131,721
243432 174,952
2025 2024

£ £
15,769 12,728

The charity operates a defined contribution pension scheme for all qualifying employees, The assets of the
scheme are held separately from those of the charity in an independently adminisiered fund,

15 Restricted funds

The restricted funds of the charily comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used,

At Incoming  Resources
September resources expended

2024
£ £ £
Social Care Fund 18,890 - {16,000}
Education Fund 751 - (751}
ESFA 21475 30,013 i51.488)

41,116 30,013 (63,239)

Transfers At 31 August

2025



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

15 Restricted funds

Previous year: At 1 Incoming  Resources
September resources expended

2023
£ £ £
Social Care Fund - 16,100 {13,247)
Education Fund 3,160 1,200 {4,300)
ESFA - 21475 -
3,160 38,775 {17,547)

{Continued)

Transfers At 31 August

2024

£ £
16,037 18,890
691 751
21,475

16,728 41,7116

Use of restricted funds

Social Care Fund - this relates to small amounts of unspent income carried forward into 2025/26

Education fund - trivial amounts transferred to unrestricted funds at the vear-and

ESFA - Depariment for Education capital funding for use an the building - this has been spent within the year

and includes a new boiler, new windows and other improvaments to both sites,

16 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of denaticns and grants which are
naot subject to specific cenditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes,

At Incoming Resources
September resources expended
2024
£ £ £
General funds 292 B35 1,747 893 1,534 696)
Previous year: At 1 Incoming Resources
September resources expended
2023
£ £ £

General funds B05H 869 1,403,217 (1,299,720)

=D

Transfers At 31 August
2025

£ £

= 1,105,835

Transfers At 31 August

2024
£ £

(16,728) 892,638



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

17

18

19

20

Analysis of net assets betwean funds

At 31 August 2025:
Tangible assets
Current assets/liabilities)

At 31 August 2024:
Tangible assets
Currant assets/{liabilities)

Related party transactions

Thare were no disclosable relaled parly transactions during the year (2024 - nane).

Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recoanised in statement of financial activities

Depraciation and impairment of tangible fixed assets
Movements in working capital:
{Increase) in debtors

Increase in creditors

Cash generated from operations

Analysis of changes in net funds

The charity had no matarial debt during the year,

o

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
304,753 - 304,753
a01.082 2,890 803,972
1,105,835 2,890 1,108,725
Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £
324,948 - 324,948
AET.Ga0 41,116 608 206
HH2 638 41,118 33,754
2025 2024
£ £
174,971 124,725

{713,634) (3,739)
23,495 40,896

(92,557) (66,544}
B8 480 56,918
152,255

160,755
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REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report and financial statements for the year ended 31 August 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

Real Care Ltd (operating as Learning for Life) is a North East provider of services for children Post-16 and adults
who have a diverse range of disabilities based across two sites in Consett, County Durham and The John Marley
Centre, Newcastle upon Tyne.

The charitable company's objects are to advance and support the Post-16 education of pupils from special schools
within the North East region, their families and wider communities by:

« Providing post-secondary, non-tertiary education and care for young people with profound and multiple
learning difficulties;

« Providing a stimulating and effective learning environment (Learning for Life) for all young people, including
those experiencing more profound and multiple learning and physical difficulties;

« Providing a care and support facility which provides a nurturing environment for young people with more
profound disabilities and involvement in the wider community;

« Developing further provision as young people progress into work and independent living.

The trustees are satisfied that in accordance with the Charity Commission guidelines, Real Care Ltd meet the public
benefit requirements. The trustees have regard to this guidance when exercising any powers or duties to which the
guidance is relevant.

Our ethos is to provide a personalised approach to learning which encourages: building confidence, enabling
communication, fulfilling aspirations and promoting individual choice. Learning for Life aims to be a leading local
provider of specialist education and social care, where our learners are given the most enriching and rewarding
experience possible.

Achievements and performance

Achievements in Education

2024 has been a year of excellent progress for Real Care Ltd, operating as Learning for Life. Our educational
services delivered impressive outcomes, with learners achieving results that surpassed expectations. We also had
the privilege of hosting a successful Ofsted monitoring visit, which commended our commitment to high-quality post-
16 education. We also had a successful ESFA Audit.

Social Care Highlights

Our collaboration with Durham County Council and Newcastle City Council was further strengthened through highly
successful visits that showcased the quality of our Social Care provision. These recognitions underline the
dedication and professionalism of our teams in creating a nurturing and supportive environment for individuals with
difficulties and disabilities.

Expansion at The John Marley Centre

A major milestone in 2024 was the continued development of our provision at The John Marley Centre in Newcastle.
This expansion consolidated our ability to seamlessly provide both education and social care under one roof,
mirroring the success of our Consett-based operations. The John Marley Centre now serves as a hub for innovative
programs and a beacon of excellence for learners across the Newcastle area.




REAL CARE LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review

Total income for the financial year was £1,441,992 (period ended 31.08.2023: £1,297,427) and total expenditure
was £1,317,267 (2023: £1,149,437). The accounts therefore show a surplus for the year amounting to £124,725
(2023: £147,990). Unrestricted reserves at 31 August 2024 were £892,638 (2023: £805,869) and restricted reserves
were £41,116 (2023: £3,160). The unrestricted reserves will enable the charity to maintain services in times ahead.
The restricted reserves are ring fenced from operational funds and can only be used for the intention that the grant
was made.

The Charity has no external debt financing following the repayment of a Bounce back loan on 30th November 2023
(as at 31 August 2023: £28,333).

Unlike many Charities which are primarily dependent upon fundraising to operate, most of Real Care Ltds income is
generated from learner placements. Any grant funding which can positively benefit and impact upon our learners, or
for the benefit of the Charity, will be applied for.

Going concern

Our Trustees diligently review the Charitable Company's reserves requirement, aligning with guidelines from the
Charity Commission for England and Wales. In this process, the Trustees considered expenditure commitments,
income flows, and the reliability and timing of funds. Factors such as future needs, opportunities, contingencies, and
risks were thoroughly analysed and assessed.

On an annual basis, the Trustees establish the working capital requirement for the Charitable Company, ensuring
operational alignment with the reserves policy and guidelines. As a charitable company limited by guarantee, the
Charitable Company is committed to accumulating reserves. The Charity seeks to maximise revenue streams from
both its operational sites.

The trustees aim to maintain free reserves in unrestricted funds at a level which is no lower than three months of
total charitable expenditure. It is estimated that this expenditure currently equates to £323,223 (2023: £287,359). At
this level of unrestricted reserves, the charity could maintain all operations for more than three months even if no
income was being generated. Current free reserves, after adjusting for fixed assets and restricted funds, amount to
£567,690 (2023: £440,025).

The charity enjoys good liquidity and has no issues meeting its liabilities when they fall due. The trustees are
confident that the charity will continue to operate for at least the next twelve months.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Plans for future periods

In 2025 and beyond, we remain committed to excellence in education and care, ensuring that every learner
receives the personalised attention and resources they deserve. We aim to expand partnerships, improve
service delivery, and enhance governance to achieve sustainable growth.

Our strategic objectives for the next three years focus on creating confidence, competence, and a plan for the
future.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Board aims to:

1. Continuously Improve Provision Quality:
« Develop a defined teaching and learning approach aligned with core values.
« Implement a clear provision improvement plan, fostering a culture of continuous improvement.

2. Ensure Financial Viability and Sustainability:
« Maximise resources for growth through efficient business arrangements.
« Balance budgets while enhancing the quality of provision and exploring additional funding streams.

3. Build an Effective Provision Improvement Team:
« Attract and retain talent, supporting career development.
- Implement a talent management strategy and develop a model of organisational improvement.

4. Ensure Effective Leadership and Governance:
« Actively recruit skilled Trustees to enhance governance.
- Embed risk management, strategic focus, and provision improvement in governance structures

Structure, governance and management

Real Care Ltd is a company limited by guarantee, governed by its Memorandum and Articles of Association. The
charitable company was incorporated on 25th November 2004 with registration number 05296681. It has been
registered as a charity with the Charity Commission, number 1113970 since 2nd May 2006. There are currently
seven members, each of whom agree to contribute £1 in the event of the charitable company winding up.

The Memorandum and Articles of Association allows for a Council of between two and ten trustees to administer the
company.

The Directors of the company are also the Trustees for the purpose of Charity Law and are known collectively as
the Board of Directors. The Board of Directors meet on a regular basis and are responsible for the strategic
direction and policy of the charity.

All members of the Board of Directors give their time voluntarily and receive no benefits from the Charity.

Risk management

The trustees have assessed the major risks to which the charity is exposed, in particular those relating to the
operation’s finances, and are satisfied that systems and procedures are in place to mitigate exposure to the major
risks.

Decision making arrangements

A line management system is in place with day to day responsibility for the management of the organisation resting
with the Chief Operating Officer (Principal and Head of Services). The Chief Operating Officer is responsible for
ensuring that the charity delivers the services specified and that key performance indicators are met. Day to day
operational management is headed by individual team members using the reporting structures and line
management to finally report to the Chief Operating Officer and trustees.

The charity may by ordinary resolution appoint a person who is willing to act to be a director. All new directors
receive a welcome pack, which contains key policies, strategic plans, code of conduct etc. They also receive
induction time with the Principal and Head of Services, and opportunities to visit services and activities as well as
access to any relevant training.

Arrangements for setting pay and remuneration

Pay and remuneration is reviewed annually, usually at the same time as minimum wage becomes effective. The
Senior Management Team prepare a schedule of recommendations for the Board to review and instruct upon. This
will be agreed and recorded at the Board Meeting before any pay rates are communicated or changed.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

A Timothy - Chair

R Brown (Appointed 18 October 2024)
T Devereux (Appointed 18 October 2024)
M Barker

D Harrop

L McNally

G Stringer

V Armstrong (Resigned 14 November 2023)
C Rogers (Resigned 5 November 2024)

Statement of trustees' responsibilities

The trustees, who are also the directors of Real Care Ltd for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

In accordance with the company's articles, a resolution proposing that Robson Laidler Accountants Limited be
reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the

audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

A Timothy - Chair
Trustee

19 February 2025




REAL CARE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF REAL CARE LTD

Opinion

We have audited the financial statements of Real Care Ltd (the ‘charity’) for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure they are operating effectively. Analytical review and substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant. In
identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team;

. obtained an understanding of the nature of the industry and sector, including the legal and regulatory
framework, in which the charity operates and how the charity complies with that legal and regulatory
framework

« inquired with management and those charged with governance about their own identification and
assessment of the risks of irregularities, including any know actual, suspected or alleged instances of fraud

« discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might occur including assessments of how and where the financial statements
may be susceptible to fraud.

The risk of management override of controls was also considered an area of potential misstatement due to fraud.
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the
business rationale in relation to significant, unusual transactions and transactions entered into outside the normal
course of business.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF REAL CARE LTD

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Nicholas Cunningham MSc BSc ACCA (Senior Statutory Auditor)

for and on behalf of Robson Laidler Accountants Limited 4 March 2025

Statutory Auditor Fernwood House
Fernwood Road
Jesmond

Newcastle upon Tyne
Tyne and Wear
England

NE2 1TJ




REAL CARE LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Current financial year Unrestricted Restricted Total Total
funds funds

2024 2024 2024 2023

Notes £ £ £ £

Income from:

Donations and legacies 3 36,087 38,775 74,862 82,493
Charitable activities 4 1,338,322 - 1,338,322 1,200,541
Other trading activities 25,069 - 25,069 14,027
Investments 3,739 - 3,739 366
Total income 1,403,217 38,775 1,441,992 1,297,427

Expenditure on:

Charitable activities 5 1,299,720 17,547 1,317,267 1,149,437
Total expenditure 1,299,720 17,547 1,317,267 1,149,437
Net income 103,497 21,228 124,725 147,990
Transfers between funds (16,728) 16,728 - -
Net movement in funds 7 86,769 37,956 124,725 147,990

Reconciliation of funds:
Fund balances at 1 September 2023 805,869 3,160 809,029 661,039

Fund balances at 31 August 2024 892,638 41,116 933,754 809,029

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Prior financial year

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income

Transfers between funds
Net movement in funds

Reconciliation of funds:

Fund balances at 1 September 2022

Fund balances at 31 August 2023

Unrestricted Restricted Total

funds funds
2023 2023 2023
Notes £ £ £
3 34,232 48,261 82,493
4 1,200,541 - 1,200,541
14,027 - 14,027
366 - 366
1,249,166 48,261 1,297,427
5 1,124,380 25,057 1,149,437
1,124,380 25,057 1,149,437
124,786 23,204 147,990
20,544 (20,544) -
7 145,330 2,660 147,990
660,539 500 661,039
805,869 3,160 809,029




REAL CARE LTD

BALANCE SHEET
AS AT 31 AUGUST 2024

Notes
Fixed assets
Tangible assets 1

Current assets

Debtors 12
Cash at bank and in hand

Creditors: amounts falling due within 13
one year

Net current assets
Total assets less current liabilities
The funds of the charity

Restricted income funds 15
Unrestricted funds 16

146,441
637,317

783,758

2024

(174,952)

£

324,948

608,806

933,754

41,116
892,638

933,754

The financial statements were approved by the trustees on 19 February 2025

A Timothy - Chair
Trustee

Company registration number 05296681 (England and Wales)

2023

79,897
509,655

589,552

(146,367)

£

365,844

443,185

809,029

-10 -



REAL CARE LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Cash generated from operations 19

Investing activities
Investment income received

Net cash generated from investing
activities

Financing activities
Repayment of bank loans

Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024

152,256

3,739

3,739

(28,333)

(28,333)

127,662

509,655

637,317

2023

95,795

366

366

(10,000)

(10,000)

86,161

423,494

509,655

-11 -



REAL CARE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

11

1.2

1.3

14

Accounting policies

Charity information

Real Care Ltd is a private company limited by guarantee incorporated in England and Wales. The registered
office is Learning for Life, Herbert Street, Consett, County Durham, DH8 6AE.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-12 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold improvements 20% on cost and lease term
Fixtures and fittings 20% reducing balance
Computers 15% reducing balance
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from donations and legacies
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
Donations and gifts 9,320 - 9,320
Grants 26,767 38,775 65,542
36,087 38,775 74,862
Grants
Lloyds Bank 24,375 - 24,375
William Trust - - -
Sensory Sound and
Vision - - -
Make Your Mark Fund - - -
Volunteer Support - - -
Outdoor Farm - - -
Jubilee Fund - - -
Other 2,392 2,301 4,693
Department for Education - 21,474 21,474
Charities Trust - 15,000 15,000
26,767 38,775 65,542

Unrestricted Restricted
funds funds
2023 2023

£ £
10,482 14,000
23,750 34,261
34,232 48,261
23,750 -
- 10,000

- 9,986

- 4,000

- 3,116

- 2,965

- 2,733

- 1,461
23,750 34,261

Total

2023

24,482
58,011

82,493

23,750
10,000

9,986
4,000
3,116
2,965
2,733
1,461

58,011

-14 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

4

Income from charitable activities

Charitable activities
Education
Social Care

Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Rent and rates

Light and heat

Training

Telephone

Postage and stationery
Transport

Repairs and maintenance
Student activities
Subscriptions

Insurance

Sundry expenses

Bank interest and charges

Share of support and governance costs (see note 6)

Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted

Unrestricted

funds funds
2024 2023

£ £
462,604 643,280
875,718 557,261
1,338,322 1,200,541
Charitable Charitable
activities activities
2024 2023

£ £

890,404 856,272
29,273 23,278
35,042 43,868
12,092 7,959
9,569 4,284
4,437 3,959
6,888 8,542
7,056 6,473
41,846 34,966
144,668 48,358
7,824 4,948
7,205 11,749
16,185 5,267
1,024 1,439
1,213,513 1,061,362
96,549 83,575
7,205 4,500
1,317,267 1,149,437
1,299,720 1,124,380
17,547 25,057
1,317,267 1,149,437

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

6 Support costs allocated to activities

Staff costs
Depreciation

Rent and rates
Light and heat
Professional fees
Governance costs

Analysed between:
Charitable activities
7 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets

8 Trustees

2024

55,278
11,623
17,276
5,955
6,417
7,205

103,754

103,754

7,205
40,896

2023

53,027
7,759
14,367
2,653
5,769
4,500

88,075

88,075

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
9 Employees

The average monthly number of employees during the year was:

Employees

Employment costs

Wages and salaries
Social security costs
Other pension costs

2024
Number

2024

877,859
55,095
12,728

945,682

2023
Number

2023

857,973
40,412
10,914

909,299

-16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

9 Employees (Continued)

The number of employees whose annual remuneration was more than £60,000

is as follows:
2024 2023
Number Number
£60,001 to £70,000 1 -
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
2024 2023
£ £
Aggregate compensation 235,010 212,107

10 Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

11  Tangible fixed assets

Leasehold Fixtures and Computers Motor Total
improvements fittings vehicles
£ £ £ £ £

Cost
At 1 September 2023 410,720 88,172 38,411 19,820 557,123
At 31 August 2024 410,720 88,172 38,411 19,820 557,123
Depreciation and impairment
At 1 September 2023 97,190 65,668 21,814 6,607 191,279
Depreciation charged in the year 22,539 6,734 6,668 4,955 40,896
At 31 August 2024 119,729 72,402 28,482 11,562 232,175
Carrying amount
At 31 August 2024 290,991 15,770 9,929 8,258 324,948
At 31 August 2023 313,530 22,504 16,597 13,213 365,844

-17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

12 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors

13 Creditors: amounts falling due within one year
Notes
Bank loans
Other taxation and social security

Trade creditors
Other creditors

14 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024

144,897
1,544

146,441

2024

13,838
29,393
131,721

174,952

12,728

2023

58,429
21,468

79,897

2023

28,333
11,331
22,418
84,285

146,367

10,914

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

15 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

At1 Incoming Resources
September resources expended

2023
£ £ £
Social Care Fund - 16,100 (13,247)
Education Fund 3,160 1,200 (4,300)
ESFA - 21,475 -
3,160 38,775 (17,547)

Transfers At 31 August

16,037
691

16,728

2024

£

18,890
751
21,475

41,116

-18 -
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FOR THE YEAR ENDED 31 AUGUST 2024

15 Restricted funds (Continued)
Previous year: At1 Incoming Resources Transfers At 31 August
September resources expended 2023

2022
£ £ £ £ £
Social Care Fund 500 44,261 (24,217) (20,544) -
Education Fund - 4,000 (840) - 3,160
500 48,261 25,057 (20,544) 3,160

Use of restricted funds

Social Care Fund - this includes £2,890 for the purchase of virtual reality equipment (Sensory Sound and
Vision) and £15,000 funding for a Transition Co-Ordinator.

Education fund - this relates to small amounts of unspent income carried forward into 2024/25

ESFA - Department for Education capital funding for use on the building.

16  Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming  Resources Transfers At 31 August
September resources expended 2024
2023
£ £ £ £ £
General funds 805,869 1,403,217 (1,299,720) (16,728) 892,638
Previous year: At1 Incoming Resources Transfers At 31 August
September resources expended 2023
2022
£ £ £ £ £
General funds 660,539 1,249,166 (1,124,380) 20,544 805,869
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17

18

19

Analysis of net assets between funds

Unrestricted Restricted

funds funds
2024 2024
£ £

At 31 August 2024:
Tangible assets 324,948 -
Current assets/(liabilities) 567,690 41,116
892,638 41,116

Unrestricted Restricted

funds funds
2023 2023
£ £

At 31 August 2023:
Tangible assets 365,844 -
Current assets/(liabilities) 440,025 3,160
805,869 3,160

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

Cash generated from operations 2024
£
Surplus for the year 124,725

Adjustments for:
Investment income recognised in statement of financial activities (3,739)
Depreciation and impairment of tangible fixed assets 40,896

Movements in working capital:

(Increase) in debtors (66,544)
Increase/(decrease) in creditors 56,918
Cash generated from operations 152,256

Total

2024

324,948
608,806

933,754

Total

2023

365,844
443,185

809,029

2023

147,990

(366)
31,037

(29,539)
(53,327)

95,795

-20-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

20 Analysis of changes in net funds

At 1 September Cash flows At 31 August

2023 2024

£ £ £

Cash at bank and in hand 509,655 127,662 637,317
Loans falling due within one year (28,333) 28,333 -
481,322 155,995 637,317

-21 -
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The trustees, who are also the directors for the purposes of company law, present their report and the financial
statements of the charity for the year ended 31 August 2023.
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Real Care Ltd

Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Directors’ Report) (continued)
Year ended 31 August 2023

Structure, governance and management
Real Care Ltd is a company limited by guarantee, governed by its Memorandum and Articles of Association. The charitable
company was incorporated on 25" November 2004 with registration number 0529668 1. It has been registered as a charity with
the Charity Commission, number 1113970 since 2" May 2006. There are currently six members, each of whom agree to
contribute £1 in the event of the charitable company winding up.
The Memorandum and Articles of Association allows for a Council of between two and ten trustees to administer the company.
The Directors of the company are also the Trustees for the purpose of Charity Law and are known collectively as the Board of
Directors. The Board of Directors meet on a regular basis and are responsible for the strategic direction and policy of the
charity.
All members of the Board of Directors give their time voluntarily and receive no benefits from the Charity.

Risk management

The trustees have assessed the major risks to which the charity is exposed, in particular those relating to the operation’s finances,
and are satisfied that systems and procedures are in place to mitigate exposure to the major risks.

Decision making arrangements

A line management system is in place with day to day responsibility for the management of the organisation resting with the
Chief Operating Officer (Principal). The Chicef Operating Officer is responsible for ensuring that the charity delivers the
services specified and that key performance indicators are met. Day to day operational management is headed by individual
team members using the reporting structures and line management to finally report to the Chief Operating Officer and trustees.

Induction and training of Trustees

The charity may by ordinary resolution appoint a person who is willing to act to be a director. All new directors receive a
welcome pack, which contains key policies, strategic plans, code of conduct etc. They also receive induction time with the
Principal and opportunities to visit services and activities as well as access to any relevant training.

Arrangements for setting pay and remuneration

Pay and remuneration is reviewed annually, usually at the same time as minimum wage becomes effective. The Senior
Management Team prepare a schedule of recommendation for the Board to review and instruct upon. This will be agreed and
recorded at the Board Meeting before any pay rates are communicated or changed.

Objectives and activities

Real Care Ltd (operating as Learning for Life) is a North East provider of services for children Post-16 and adults who have a
diverse range of disabilities based across two sites in Consett, County Durham and The John Marley Centre, Newcastle upon
Tyne.

The charitable company's objects are to advance and support the Post-19 education of pupils from special schools within the
North East region, their families and wider communities by:
- Providing post-sccondary, non-tertiary education and care for young people with profound and multiple learning
difficulties;
- Providing a stimulating and effective learning environment (Learning for Life) for all young people, including those
experiencing more profound and multiple learning and physical difficulties;
- Providing a care and support facility which provides a nurturing environment for young people with more profound
disabilities and involvement in the wider community;
- Developing further provision as young people progress into work and independent living.

The trustees are satisfied that in accordance with the Charity Commission guidelines, Real Care Ltd meet the public benefit
requirements. The trustees have regard to this guidance when exercising any powers or duties to which the guidance is
relevant.

Our ethos is to provide a personalised approach to learning which encourages: building confidence, enabling communication,

fulfilling aspirations and promoting individual choice. Learning for Life aims to be a leading local provider of specialist
cducation and social care, where our learners are given the most enriching and rewarding experience possible.

<8 s
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Achievements and performance

In September 2022, Learning for Life significantly expanded its service offerings in Education and Social Care with the
inauguration of a new facility at the John Marley Centre in Newcastle. This strategic move involved consolidating our education
services previously located at Disability North in Gosforth, allowing us to seamlessly provide both education and social care
from a single site, thereby extending our exceptional provision to the wider Newcastle area. This mirrors the success of our
existing provision in Consett, County Durham.

This marked our inaugural year as a Special Post 16 Institution under the governance of the Education and Skills Funding
Agency (ESFA). Notably, our education department achieved remarkable success, surpassing expectations with learners
attaining educational qualifications and results that exceeded projections.

Our Consett-based facility, offering Education and Social Care, continued to strengthen partnerships with the local community.
Special recognition goes to Consett Rotary Club for their generous donations, enabling the acquisition of specialised sensory
equipment.

Throughout this period, we undertook exciting new projects, thanks to grant funding from esteemed organisations such as
Lloyds, Lycetts, Meldrum Construction, and the Newcastle City Council Make your Mark fund. These entities consistently
champion our vision and mission, contributing significantly to our ongoing success.

We remain dedicated to fulfilling our core objectives, collaborating with Durham County Council, Newcastle City Council,
and various local authorities and voluntary fundraisers to secure additional funding for activities and resources.

Financial review

Total income for the financial year was £1,297,427 (period ended 31.08.2022: £688,572) and total expenditure was £1,149,437
(2022: £616,966). The accounts therefore show a surplus for the year amounting to £147,990 (2022: £71,606). Unrestricted
reserves at 31 August 2023 were £805,869 (2022: £660,539) and restricted reserves were £3,160 (2022: £500). The unrestricted
reserves will enable the charity to maintain services in times ahead. The restricted reserves are ring fenced from operational
funds and can only be used for the intention that the grant was made.

The Charity now has no external debt financing following the repayment of a Bounce back loan on 30th November 2023 (as
at 31 August 2023: £28,333).

Unlike many Charities which are primarily dependant on fundraising to operate, most of Real Care Ltd's income is generated
from learner placements. Any grant funding which can positively benefit and impact upon our learners, or for the benefit of the
Charity, will be applied for.

Reserves policy and Going Concern

Our Trustees diligently review the Charitable Company's reserves requirement, aligning with guidelines from the Charity
Commission for England and Wales. In this process, the Trustees considered expenditure commitments, income flows, and the
reliability and timing of funds. Factors such as future needs, opportunities, contingencies, and risks were thoroughly analysed
and assessed.

On an annual basis, the Trustees establish the working capital requirement for the Charitable Company, ensuring operational
alignment with the reserves policy and guidelines. As a charitable company limited by guarantee, the Charitable Company is
comimitted to accumulating reserves. Mcasures have been implemented to bolster revenue streams, extending our services into
2024,

The trustees aim to maintain free reserves in unrestricted funds at a level which is no lower than three months of total charitable
expenditure. It is estimated that this expenditure currently equates to £287,359 (2022: £229,324). At this level of unrestricted
reserves, the charity could maintain all operations for more than three months even if no income was being generated. Current
free reserves, after adjusting for fixed assets and restricted funds, amount to £440,025 (2022: £263,658).

The charity enjoys good liquidity and has no issues meeting its liabilities when they fall due. The trustees are confident that the
charity will continue to operate for at least the next twelve months.
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Plans for future periods

Funding from Consett Rotary Club (support by Kids Out), and Durham Valley Partnership Sensory Sound will result in the
procurement of cutting-edge Augmented Reality/Virtual Reality (ARVR) equipment, greatly enhancing the learning experience
for all program participants.

Our focus is to continue to cultivate partnerships with professionals, local authorities, education and social care providers, and
existing stakeholders such as Lycetts, Newcastle United, Lloyds, NELEP, Consett Rotary Club and many others, to develop
and enhance the organisation further. By collaborating closely with the local community and stakeholders, our aim is to
emphasize the invaluable contributions made by all those attending Learning for Life in our diverse society.

Our strategic objectives for the next three years focus on creating confidence, competence, and a plan for the future.

The Board aims to:
1. Continuously Improve Provision Quality:

. Develop a defined teaching and learning approach aligned with core values.

. Implement a clear provision improvement plan, fostering a culture of continuous improvement.
2. Ensure Financial Viability and Sustainability:

. Maximize resources for growth through efficient business arrangements.

. Balance budgets while enhancing the quality of provision and exploring additional funding streams.
3. Build an Effective Provision Improvement Team:

. Attract and retain talent, supporting career development.

» Implement a talent management strategy and develop a model of organisational improvement.
4. Ensure Effective Leadership and Governance:

. Actively recruit skilled Trustees to enhance governance.

. Embed risk management, strategic focus, and provision improvement in governance structures.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the trustees' report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
Company law requires the charity trustees to prepare financial statements for each year which give a true and fair view of the
state of affairs of the charitable company and the incoming resources and application of resources, including the income and
expenditure, for that period.
In preparing these financial statements, the trustees are required to:
e sclect suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgments and accounting estimates that are reasonable and prudent;
o state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.
The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's
transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:
e so far as they are aware, there is no relevant audit information of which the charity's auditor is unaware; and
e they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant audit
information and to establish that the charity's auditor is aware of that information.
The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act 2006.

The trustees' annual report was approved on 11" January 2024 and signed on behalf of the board of trustees by:
| N1
e NS ) ut

Anne Timothy
Trustee
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Opinion

We have audited the financial statements of Real Care Ltd (the 'charity') for the year ended 31 August 2023 which
comprise the statement of financial activities (including income and expenditure account), statement of financial
position, statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e  give a true and fair view of the state of the charity's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit;

o the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
o the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the directors' report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors for the
purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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Auditor's responsibilities for the audit of the financial statements (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We obtained an understanding of the legal and regulatory framework applicable
to both the company itself and the sector in which it operates. We identified areas of laws and regulations that
could reasonably be expected to have a material effect on the financial statements from our sector experience and
through discussion with the Key Management Personnel. The most significant identified that directly affect the
financial statements include financial reporting legislation (including related companies’ legislation), the Charities
Act 2011, UK taxation legislation and Ofsted. The company is subject to other laws and regulations where the
consequences of non-compliance could have a material effect on amounts or disclosures in the financial
statements, for instance through the imposition of fines or litigation. We identified the following areas as those
most likely to have such an effect: Safeguarding, Health and Safety, Employment Law and Data Protection
regulations, recognising the nature of the company’s activities.

We considered the extent of compliance with those laws and regulations as part of our procedures on the related
financial statements. Our audit procedures included:

e making enquiries of Trustees and Key Management Personnel as to where they consider there to be
susceptibility to fraud and whether they have any knowledge or suspicion of fraud;

. obtaining an understanding of the internal controls established to mitigate risks related to fraud or
non-compliance with laws and regulations;

. assessing the design effectiveness of the controls in place to prevent and detect fraud;

. assessing the risk of management override, including identifying and testing journal entries;

. challenging the assumptions and judgements made by management in its significant accounting
estimates.

Our audit did not identify any key audit matters relating to the detection of irregularities including fraud. However,
despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk
that material misstatements in the financial statements may not be detected owing to inherent limitations of the
audit and that by their very nature, any such instances of fraud or irregularity likely involve collusion, forgery,
intentional misrepresentations, or the override of internal controls.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Other matter

The financial statements of the charitable company for the period ended 31 August 2022, forming the comparative
figures in the financial statements, were not audited because the charitable company was below the audit threshold.
An independent examination was performed.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for our audit work, for this report, or for the opinions we have formed.

fu/le QQQ[&Q .

John Oswald BA FCA

Senior Statutory Auditor
Stephenson Coates Audit Limited
Chartered accountants

West 2, Asama Court

Newcastle Business Park
Newecastle upon Tyne

NE4 7YD

Date: 11" January 2024
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Statement of Financial Activities

(including income and expenditure account)

Income and endowments
Donations, grants & legacies
Charitable activities

Other charitable trading activities
Investment income

Total income

Expenditure
Charitable activities

Total expenditure

Net income

Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Year ended 31 August 2023

Total year  Total period
ended ended to
Unrestricted Restricted 31 August 31 August
funds funds 2023 2022
Note £ £ £ £
5 34,232 48,261 82,493 109,006
6 1,200,541 - 1,200,541 579,503
14,027 - 14,027 -
366 - 366 63
1,249,166 48,261 1,297,427 688,572
7 1,124,380 25,057 1,149,437 616,966
1,124,380 25,057 1,149,437 616,966
124,786 23,204 147,990 71,606
20,544 (20,544) - 5
145,330 2,660 147,990 71,606
17 660,539 500 661,039 589,433
W 805,869 3,160 809,029 661,039

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 11 - 20 form part of these financial statements.
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Statement of Financial Position

Year ended 31 August 2023

2023 2022
£ £ £

Fixed assets
Tangxb]e fixed assets 12 365,844 396,881
Current assets
Debtors 13 79,897 50,358
Cash at bank and in hand 509,655 423,494

589,552 473,852
Creditors: amounts falling due within one year 14 146,367 181,361
Net current assets 443,185 292,491
Total assets less current liabilities 809,029 689,372
Creditors: amounts falling due after more than one
year 15 - 28,333
Net assets 809,029 661,039
Funds of the charity
Restricted funds 3,160 500
Unrestricted funds 805,869 660,539
Total charity funds 17 809,029 661,039

These financial statements were approved by the board of trustees and authorised for issue on 11" January 2024,
and are signed on behalf of the board by:

)
Anne Timothy
Trustee
Charity registration number 1113970
Company registration number 05296681

The notes on pages 11 - 20 form part of these financial statements.
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Statement of Cash Flows

Year ended 31 August 2023

Cash flows from operating activities
Net income

Adjustments for:
Interest income
Depreciation
Eliminated on disposals

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations
Net cash from operating activities
Cash flows from investing activitics

Payments for the acquisition of fixed asset
Investment income

Net cash used in investing activities

Cash flows from financing activities
Repayments of borrowings

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Total period

Total year ended to
ended 31 31 August
August 2023 2022
£ £
147,990 71,606
(365) (63)
31,037 21,004
- 1,300
(29,538) 57,493
(53,328) (33,808)
95,796 117,532
95,796 117,532
- (45,693)
365 63
365 (45,630)
(10,000) (6,667)
(10,000) (6,667)
86,161 65,235
423,494 358,259
509,655 423,494

The notes on pages 11 - 20 form part of these financial statements.
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Notes to the Financial Statements

Year ended 31 August 2023

General information

The charity is a private company limited by guarantee, registered in England and Wales and a registered
charity in England and Wales. The address of the registered office is Learning For Life, Herbert Street,
Consett, County Durham, England, DHS 6AE.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Companies Act
2006 and the Charities Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Real Care Ltd meets the definition of a public benefit entity under FRS 102.

Going concern

The directors of the charitable company are satisfied that there are no material uncertainties about the
charity’s ability to continue as a going concern at least for a period of 12 months from the date of approval
of these financial statements. Accordingly, the financial statements are prepared on a going concern basis.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and
are based on experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. There are no key sources of estimation uncertainty to report that have a
significant risk of causing a material adjustment to the financial statements.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms
of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.

Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to
the item(s) of income have been met, it is probable that the income will be received and the amount can be

measured reliably.

Where income has related expenditure (as with fundraising or contract income), the income and related
expenditure are reported gross in the Statement of Financial Activities.

-11 -



Real Care Ltd

Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 August 2023
3. Accounting policies (continued)
Income (continued)
Donations, grants and gifts are recognised when receivable. In the event that a donation is subject to fulfilling
performance conditions before the charity is entitled to the funds, the income is deferred and not recognised

unti] it is probable that those conditions will be fulfilled in the reporting period.

Income received in advance for a future fundraising event or for a grant received relating to the following
year are deferred until the criteria for income recognition are met.

All income is derived from services and activities carried out in the UK.

Voluntary income is accounted for as received by the company.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probable that settlement will be required, and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis.

Expenditure includes any VAT which cannot be fully recovered, and is reported as part of the expenditure
to which it relates.

Tangible assets

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates
calculated to write off the cost less residual value of each asset over its expected useful life, as follows:

Improvements to property ~ 20% on cost and lease term

Fixtures and fittings 20% reducing balance
Motor vehicles 25% reducing balance
Computer equipment 15% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting
date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an
individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the asset
belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset and
generates cash inflows that are largely independent of the cash inflows from other assets or groups of assets.

Taxation

The Charity is exempt from Corporation Tax because all of its profits from trading are used for charitable
purposes.

-12-
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Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual
provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any related
transaction costs, unless the arrangement constitutes a financing transaction, where it is recognised at the
present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected
to be paid or received and not discounted.

The charity initially recognises and measures concessionary loans at the amounts received. The carrying
amount is adjusted in subsequent years to reflect repayments and any accrued interest.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an impairment
loss is recognised under the appropriate heading in the statement of financial activities in which the initial
gain was recognised.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a
carrying amount of the financial asset that exceeds what the carrying amount would have been had the
impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related
service is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will
lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting date
in which the employees render the related service, the liability is measured on a discounted present value
basis. The unwinding of the discount is recognised as an expense in the period in which it arises.

Comparative figures

The prior year figures are presented as a short period of 8 months (1 Jan 2022 — 31 August 2022).

Limited by guarantee
Real Care Ltd is a company limited by guarantee and accordingly does not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1
to the assets of the charitable company in the event of its being wound up while he or she is a member, or
within one year after he or she ceases to be a member.
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Donations, legacies and Grants

Donations

Grants
Lloyds Bank
William Trust
Sensory Sound and Vision
Make Your Mark Fund
Volunteer Support
Outdoor Farm
Jubilee
Other (< £2,000)

Donations

Grants
CAF
Covid Assistance
WWW Project
Employability
Bruce Wake
Closomat
Jubilee
Outdoor Farm
Other (< £2,000)

Real Care Ltd

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2023

-14 -

Unrestricted
Funds
£

10,482

23,750

34,232

Unrestricted
Funds
£
3,848

46,789
27,851

Total year

Restricted ended 31
Funds  August 2023

£ £

14,000 24,482
- 23,750
10,000 10,000
9,986 9,986
4,000 4,000
3,116 3,116
2,965 2,965
2,733 2,733
1,461 1,461
48,261 82,493
Total period

Restricted ended 31
Funds  August 2022

£ £

- 3,848

— 46,789

- 27,851

2,741 2,741

2,447 2,447

2,000 2,000

5,000 5,000

6,767 6,767

7,035 7,035

2,738 4,528
28,728 109,006
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Year ended 31 August 2023

6.

7.

Charitable activities

Total year
Unrestricted Restricted ended 31
Funds Funds  August 2023
£ £ £
Education 643,280 - 643,280
Social Care 557,261 - 557,261
Catering - — -
1,200,541 - 1,200,541
Total period
Unrestricted Restricted ended 31
Funds Funds  August 2022
£ £ £
Education 255,918 - 255,918
Social Care 321,058 - 321,058
Catering 2,527 - 2527
579,503 - 579,503
Expenditure on charitable activities
Total year Total period
Unrestricted Restricted ended 31 ended 31
Funds Funds August 2023 August 2022
£ £ £ £
Staff and related costs 856,272 - 856,272 498,852
Rent & rates 43,101 - 43,101 12,803
Light & heat 7,959 - 7,959 4,116
Training 4284 - 4,284 7,171
Telephone 3,959 — 3,959 1,037
Postage & Stationary 7,797 - 7,797 3,350
Advertising 745 - 745 79
Transport 6,473 - 6,473 2,983
Repairs & maintenance 25,130 9,836 34,966 24,077
Student activities 34,637 13,721 48,357 11,911
Subscriptions 4,948 - 4,948 1,948
Insurance 11,749 - 11,749 7,008
Operating leases 768 . 768 2,028
Sundry expenses 5,267 - 5,267 5,066
Bank loan interest 742 - 742 700
Bank charges 697 - 697 481
Depreciation 23,277 = 23,277 21,005
Loss on sale of tangible fixed assets - - - 799
Support costs (Note 8) 82,075 1,500 83,575 6,116
Governance costs (Note &) 4,500 - 4,500 5,436
1,124,380 25,057 1,149,437 616,966
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Real Care Ltd

Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 August 2023

Expenditure on charitable activities (continued)
Total year Total period

ended 31 ended 31
Education  Social Care ~ August 2023 August 2022
£ £ £ +

Staff and related costs 411,899 444,374 856,273 498,852
Rent & rates 15,550 27,551 43,101 12,803
Light & heat — 7,959 7,959 4,116
Training 893 3,391 4,284 7,171
Telephone 2,273 1,686 3,959 1,037
Postage & Stationary 4,549 3,248 7797 3,350
Advertising - 745 745 79
Transport 4,232 2,241 6,473 2,983
Repairs & maintenance 9,427 25,539 34,966 24,077
Student activities 12,299 36,059 48,358 11,911
Subscriptions 4,277 671 4,948 1,948
Insurance 4,843 6,905 11,748 7,008
Operating leases - 768 768 2,028
Sundry expenses 535 4,732 5,267 5,066
Bank loan interest 422 320 742 700
Bank charges 275 422 697 481
Depreciation 11,639 11,639 23,278 21,005
Loss on sale of tangible fixed assets - - - 799
Support costs (Note 8) 41,787 41,787 83,574 6,116
Governance costs (Note 8) 2,250 2,250 4,500 5,436

527,150 622,287 1,149,437 616,966

Support and governance costs

The charity identifies the costs of its support functions. Costs are identified specifically for the governance function.
Having identified its governance costs the remaining support costs together with the governance costs are apportioned
between Education and Social Care. The table below scts out the basis of apportionment and the analysis of support
and governance costs.

Total year  Total period

ended 31 ended 31

Basis Support Governance August 2023 August 2022

£ £ £ £

Staff and related costs Time 53,027 - 53,027 -
Rent & rates Time 14,367 - 14,367 -
Light & heat Time 2,653 - 2,653 ~
Professional fees Support 5,769 - 5,769 6,116
Audit & accountancy fees Governance - 4,500 4,500 5,436
Depreciation Time 7,759 - 7,759 -
83,575 4,500 88,075 11,552
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11.

Real Care Ltd
Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 August 2023
Net incoming resources for the year

Net incoming resources are stated after charging:

Total year

ended 31

August 2023

£
Auditor’s remuneration:

Audit of 'the financial statements 3,500
Other accounting services 1,000
Independent examiner’s fee -
Operating lease rentals - equipment 768
Depreciation 31,037

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Total year
ended 31
August 2023

£
Wages and salaries 758,221

Social security costs 40,412
Employer contributions to pension plans 10,914

809,547

The average head count of employees during the year was 51 (2022: 45).
No employee received employee benefits of more than £60,000 during the year (2022: Nil).

Key management personnel are considered to be the Trustees and senior management team (comprising the Chief

Total period

ended 31

August 2022
£

3,000
2,028
21,004

Total period
ended 31
August 2022

£
469,630
22,950
6,272

498,852

Operating Office / Principal, Finance Director, Finance Manager, Education Manager, Social Care Manager and HR
Manager). Total remuneration costs relating to Key Management Personnel was £212,107 (2022: £144,423).

Trustee remuneration, benefits and expenses

No remuneration or other benefits from employment with the charity or a related entity were received by the trustees.

£Nil (2022: £Nil) was paid to trustees to cover expenses.
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Real Care Ltd

Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 August 2023

12.  Tangible fixed assets

Improvements  Fixtures and Motor  Computer Totals
to Property Fittings Vehicles Equipment
Cost £ - £ £ £
At 1 September 2022 410,720 88,172 19,820 38,411 557,123
Additions - — - - -
Disposals - - - - -
At 31 August 2023 410,720 88,172 19,820 38,411 557,123
Depreciation
At | September 2022 79,690 60,037 1,652 18,863 160,242
Charge for the year 17,500 5,631 4,955 2,951 31,037
Eliminated on disposal - - - - -
At 31 August 2023 97,190 65,668 6,607 21,814 191,279
Net Book Value
At 31 August 2023 313,530 22,504 13,213 16,597 365,844
At 3] August 2022 331,030 28,135 18,168 19,548 396,881
13. Debtors
2023 2022
£ £
Trade debtors 58,429 36,657
Other debtors 21,468 13,701
79,897 50,358

14.  Creditors: amounts falling due within one year

2023 2022

£ £
Bank loans 28,333 10,000
Trade creditors 22,418 32,071
Social security and other taxes 11,331 10,416
Other creditors 84,285 128,874
146,367 181,361

Included within other creditors is an amount of £53,588 (2022: £102,320) relating to deferred grants where funding
has been received and not all conditions have been met. The amount of £77,945 has been released to the SOFA from
the previous accounting period and grant income totalling £53,588 has been deferred at the end of the current financial
year.
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Real Care Ltd

Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 August 2023

15.  Creditors: amounts falling due after more than one year

2023 2022
£ £

Bank loans = 28,333

Included in creditors due over I year is an amount of £Nil (2022: £28,333) due for repayment in 2 - 5 years.

16. Pensions and other post-retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans was £10,914
(2022: £6,272).

17. Analysis of charitable funds

Year ended 31 August 2023:

At
At 1 September 2022 Income Expenditure ~ Transfers 31 August 2023
Unrestricted funds £ £ £ £ £
General funds 660,539 1,249,166  (1,124,380) 20,544 805,869
Restricted funds
Social Care 500 44,261 (24,217) (20,544) -
Education - 4,000 (840) - 3,160
500 48,261 (25,057) (20,544) 3,160
Total funds 661,039 1,297,427 (1,149,437) - 809,029
Comparatives for the period ended 31 August 2022:
At
At 1 Jan 2022 Income  Expenditure  Transfers 31 August 2022
Unrestricted funds £ £ £ £ £
General funds 589,433 659,844 (600,205) 11,467 660,539
Restricted funds
Social Care - 28,728 (16,761) (11,467) 500
Education = = - - -
= 28,728 (16,761) (11,467) 500
Total funds 589,433 688,572 (616,966) - 661,039

|
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Real Care Ltd

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2023

Analysis of net assets between funds

Unrestricted
Funds
£

Tangible fixed assets 365,844
Current assets 586,392
Creditors < 1 year (146,367)
Creditors > 1 year es
Net assets 805,869

Related parties

Restricted
Funds

£

3,160

3,160

During the year there were no related party transactions (2022: None).

Lease commitments

Total future minimum lease payments under non-cancellable operating leases:

Due not later than one year

Due later than one year and not later than five years

Post balance sheet events

Total Funds Total Funds

2023 2022
£ £
365,844 396,881
589,552 473,852
(146,367) (181,361)
- (28,333)
809,029 661,039
2023 2022
£ £

20,028 48,433

- 10,563

On 30 November 2023, the charity repaid the outstanding loan balance, at which date was £25,833.
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Real Care Ltd

Report of the Trustees )
for the Peg‘io’_d Ended 31 August 2022

‘ The Truistees being the directors of the Company present their 1eport Wlth the f' nancial statements of the company for
the period ended 31 August 2022. .

TRUSTEES '

The Trustees shown below. have held office during the whole of the penod ﬁom 1 January 2022 to the date of thls
report. . .

Ms G Stringer

Ms F Wood OBE — 1esngned 17 August 2022
Ms L McNally — appomted 17 August 2022
Mrs A M Timothy .

Mr D Harrop

Ms V Armstrong

. Mr M Barker

Mr C Rogers

OBJECTIVES OF THE CHARITY \

During the period the Trustees changed the objectives of the charity to reflect the expansion of the services provided.

The objectives of the charity are now to advance and support the Post-19 .education of pupils from special schools

within the North East fegion, their families and wider communities by: ‘
Providing post secondary, non-tertiary education, and care for young people with profound and multiple learmn0

" difficulties;

Prov1dmg a stimulating and effective 1eam1ng environment (Learning For Life) for al] young people, mcludmg those

experiencing more profound and multlple learning and physical difficulties;

Providing a care and support facility which provides a nurturing environment for young people with more profound

disabilities and involvement in the wider community;

Developing further provision as young people progress mto work and mdependent hvmg

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing docum ent ‘
Real Care Ltd was incorporated on 25 November 2004 as a Company lelted by Guarantee and is govemed by its
, ‘Memora(ndum and Articles of Association. .

Every member of the Company'undertakes to contribute such amount as may be required (not exceeding £1) to the
assets of the Company in the event of it being wound up while he or she is a member. or within one year after ccasing
to be a member for payment of the Company’s debts and liabilities contracted before ceasing to be a member, and of
the costs, charges and expenses of wining up, and for the adJustment of the nghts of the contributories among -
" themselves.

Organisation :
~ The Memorandun: aud Articles of Associalion allows for a Cowicil ol between two and seven trustees to admiuister the 4
" company.

The Dlrectors of the company are also Charlty Trustees for the purpose of Charity Law and are known collectively as -
the Board of Dlrectors The Board of Dlrectms meets on a regular basis and sub-groups meet as and when approprlate

Day to day management of the organisation is carried out by the three centre managers who are supported by a finance
officer, two administratiye workers and all of the care staff within the organisation.

Rlsk management

The trustees have assessed the major nsks to which the charlty is exposed, in particular those relating to the opelanons ‘
“finances of the charity, and are satisfied that system and procedures are in place to mitigate exposure to the major risks.
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Real Care Ltd

'Report of the Trustees -
for the Period Ended 31 August 2022

AC HI'EVEMENTS ANﬁ PERFORMANCE

This year Leammg for Life mamhmed its quality scwwc providing Education and Social Care in Durham and
‘Newcastle, with further plans to expand.

Our education department successfully completed all stages of the Education and Skills Funding Agency (ESFA)
process and achieved. Special Post 16 Institution status for the academic year 2022/2023. This was a great
- achievement for everyone at Leammg for Life. :

Our provision located in. Consett (County Durham) which prov1des Educatlon and Social Care, continued to forge
strong partuerships with our local community. With special thanks to ‘ Awards for All’ for grant funding; the Queen’s
Jubilee Celebration Day the community together to celebrate this historical event, which was thoroughly enjoyed by all.

In addition, our par’tneréhjp with Haystax Inclusive Farm Experience continued. This project facilitates work
placements, encourages positive mental health and physical activity, whilst fulfilling the Preparing for Adulthood
Agenda (PfA) goals (friendships, relationships and community, employment, good health and independent living).

Our provision through our partnership with Disability North continued to provide education to those in the Newcastle
local area. As a result of its success and the ongoing interest in our services, we are working with Newcastle City
Counc11 to locate a further premises for the start of the 2022/2023 Academic Year in the Newcastle area.

' Tfuough additional grant funding and donations during this period, we engaged in several new exciting projects. Grant
monies were graciously received from: Lloyds, Awards for All, Lycetts, Persunmon Homes, NCFE and our frlends and
families. All of whom continuously support us in our vision and mission.

We continue to work towards the charities core objectives and work with Durham County Council, Newcastle County
Council and other local authorities and voluntary fundraisers to explore additional funding for activities and resources.

FINANCIAL REVIEW
Reserves Policy

The Trustees have reviewed the Charitable Company's reserves requirement in accordance with the guidelines issued
by thc Charity Commlsswn for England and Wales.

In formulatmv the pohcy, the Trustees have taken into account the Charitable Company s expendlture commitments and

the sources, reliability and timing of its income flows. In addition, future needs, opportunities, contmgenc1es and risks
have been analysed and assessed. »

_The Trustees agree on an annual basis the w01km0 capital requirement for the Charltable Company that enables the
i organisation to operate in-line with the reserves policy and guidelines.

The Charitable Company and the Group is registered as a charitable company limited by guarantee and the charity

continues to accumulate reserves and we have taken measures to increase revenue by extending our services throughout

2022.

Plans for future periods -

To.continue to develop our partnexéhips with professionals, local education and social care providers and our current
stakeholders; Lycetts, Haystax Inclusive Farm Experience, Newcastle United, Lloyds, NELEP, Dlsablhty North and
Sunniside Methodist Church and’ forge new ones.

To establish our second Education and Social Care provision in Newcastle whilst working with the local community
and stakeholders to highlight the invaluable contribution all those people whom attend Learning for Life make i in our
diverse society. .
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Real Care Ltd

~ Report of the Trustees
for the Period Ended 31 August 2022

STATEMENT OF TRUSTEE DIRECTORS’ RESPONSIBILITIES

The trustees (who.are also directors) are responsible for preparing the Trustees® Annual Report and financial statements
in accordance with applicable law and United Kingdom Generaliy Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charltable company for the penod In preparmg the financial statements, the trustees -
are required to: :

- select suitable accountmg policies and then apply them consistently
- observe the methods and principles in the Charities SORP
-~ make judgements and estimates that are reasonable and prudent
- state whether applicable UK Accounting Standards have been fol]owed subject to any material departures
-disclosed and explained in the financial statements, and
- - prepare financial statements on the going concern basis unless it is mapplopnate to p1 esume that the -
. charitable company w1|l continue in operation.

" The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any -
time the financial position of the charitable company and which enable them to ensure that the financial statéments
comply with the Companies Act 2006 and the Charities Act 2011. They are also responsible for safeguarding the assets
of the charitable -company and hence taking reasonable steps for the preventlon and detection of fraud and other
uregularmes _ N

. “This report has been prepmed in accordance with the specnal prov1510ns of Part 15 of the Compames Act 2006 relating
to small companies. : ‘

'ON BEHALF OF THE BOARD&

.......................................................................
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Real Care Ltd

[ndenendent Dxammers Report to the Trustees of
Rcal Care Ltd

I report on the accounts of Real Cate Ltd for the period ended 31 August 2022 set out on pages 2 to 13.

Respectlve responsnbllltles of trustees and mdependent examiner .
The charity’s trustees (who are also the directors of the company for purposes-of company law) are respons1ble for the
preparation of the accounts. The trustees consider that an audit is not required for the year under section 144 of the
Charities Act 2011 (the Charities Act) and that an independent examination is needed. .

Ttis my lespon51b1hty to:

- éxamine the accounts under section 145 of the Chautles Act,

- to follow the procedures laid down in the general Directions given by the Ch'mty Commlssmn (under
section 145(5)(b) of the Charities Act), and : .

-".. to state whether particular matters have come to my attention.

Basis ofmdependent examiner’s statement’

My examination was carried out in accordance with general Duechons given by the Charity Commission. An -
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The pxocedures undertaken do not provide all the

- evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a

‘true and fair’ view and the report is limited to those matters set out in the statement below.

lndependent examiner’s statement
[n connection with my examination, no matter has come to my attention: -
1. . which gives me reasonable cause to believe that in, any material respect, the requirements
- to keep accounting records in accordance with section 130 of the Charities Act;
- to prepare accounts which accord with. the accounting records and comply with'the accountmg requirements of
the Charities Act have not been met; or -
2. to which, in'my omeon attention should be drawn in order to enable a proper understandmg of the accounts
to
be reached.

/@ /1667 (plison
Lynsey Ibbetson FCA ' 4 ‘
Little & Neal

37-38 Market Street

Ferryhill '

Co. Durham
DL17 8JH
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: Real Care Litd :
Statement of Financial Activities (incorporating the Income and Exnendlture Accou n.)
Perlod Ended 31 August 2022

Notes - = R Total  Total

Unrestricted Restricted Period to Year Ended
. Funds Funds . 31 Aug2022 31 Dec2021
o ' £ £ £ : S
~ INCOME - - :
Grants and Donations o2 80218 28728 109,006 156,087
' ‘[nvestme_nt.incdme o ‘ » 4 - 63 o . - 63 425
Income from charitable activities: - : o ‘ o
Education and Care ~ . . 3 579,503 - ' - 579,503 © 7 840,324
Other incoming resources - _ S i v
Profit on sale of tangible fixed assets . - T - .- 2,287
Total income : o T 659,844 28728 688,572 999,123
EXPENDITURE
Charitable Activities S st 5’94,769 . 16,761 "611,530 R 783,7244_
Other Expenditure . 5 " 5436 L 5,436 4,440
Total expenditure l s 600,205 16,761 ~ 616966 787,684
Net income and net movement in : o , : _
funds er the period o ’ ) T ' 59,639 11,967 ‘ 71,606 o 21._[,439
"Transfer between funds . - | 11,467 (11,467) Tl S -
Reconc‘;iliation of funds - . o ) . . . :
Total funds brought forward ‘ 12 589,433 - 589,433 377,994
Total funds carried forward 12 660539 500 661,039 589,433
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Real Care Ltd l
Balance Sheet ]
Period Ended 31 August 2022 -

Period Enﬁéd o Year Ended
. C 31 Aug2022 ° 31 Dec 2021
Notes Unrestricted Restricted Total Total

S I R 4 , £
FIXED ASSETS ' ) : ' : o ‘
Tangible assets -8 - 396,881 - 396,881 . 373,491
Total Fixed Assets . , ) : 396,881 . - 396,881 . 373,491
CURRENT ASSETS S . o ‘ '

Debtors - . . : 9. 49,858 © 500 - 50,358 107,851
Cash at bank _ L - 344,924 78,570 423,494 358,259
Total Current Assets ‘ 394,782 : 79,070 473,852 466,110
Creditors Amounts fallmg due - ‘ : . _
within one year ‘ . 10 (102,791)  (78,570) (181,361) (215,168)
Net Current'Assets o 291,991 500 292,491 250,942

" "Total assets less cu'rréht liabilities ' 4688,872 500 689,372 - © 624,433
Creditors: Amounts falling’d‘ue ' o ' _
after more than one year . 11 (28,333) - (28,333) . (35,000)
Net assets S - 660,539 500 661,039 589,433
'Funds : , o
Restricted - . o o - 500 500 - : -
Unrestricted : 12 660,539 - 660,539 589,433
Total charity funds - | 660,539 . 500 . 66,039 589433

The trustees are satisfied that the company is entitled to exemption from the prc'vision of the Companies Act 2006
(the Act) relating to the audit of the financial statements for the period by virtue of section 477 and that no member or
members have requested an audit pursuant to section 476 of the Act,

. The trustees acknowledge their responsxblhty for:
(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Compames Act
2006 and
(b) preparing financial statements whlch glve a true and fair view of the state of affairs of the company as at the end of
each financial year and of its proﬁt or loss for each financial year in accordance with the requirements of
section 394 and 395 and which otherwise comply with the requirements of the Compames Act relating to
financial statements, so far as apphcable to the company. -

" These fi nanc1al statements have been prepared in accordance with the provisions of Part 15 of the Compames Act 2006
relating to small comp'm ies. .

The financial statements were approved by the trustees on .<2%... ST e . and were signed on its behalf by: .

..Dr V Armstrong
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Real Care Ltd
Notes to the Fina’ncinl Statements -
for the Period Ended 31 August 2022

ACCOUNTING POLICIES

Accou ntmg convention : :
The financial statements have been prepared under the histor 1cal cost convention with items recogmsed
at cost or transaction value unless otherwise stated in the relevant notes to these accounts.

“The accounts have been prepared in accordance with the Accounting and Reporting by Charit'ics:'Sta_tement'

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Repubhc of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS 102)), the Financial Reportmg Standard apphcable in the UK and Repubhc of Treland (FRS 102)

- and the Compames Act2006.

‘Fund accountmg

Unrestricted funds are general funds which are for use at the dlscretlon of the tr ustees in furtherance of the

.general objectlves of the company.

Restricted funds are funds-to be used in accordance with specific restrictions imposed by donors. Any -
balance ren1aining unspent at the end of the year must be carried forward as a balance on that fund.

Incommg Resourccs :
Allincoming resources are included in the statement of ﬁnancnal ‘activities when the charitable company is
entitled to the income and the amount can be quantified with reasonable accuracy.

) Voluntary Income

Voluntary Income is recenved by way of grants and donatlon and is included'in the financial statements

- when the charitable company is legally entitled to the income and the.amount can be quantified with -
: reasonable accuracy.

Governance Costs ’ ’

" Governance costs include those costs associated with meeting the constttunonal and statutory requirements

of the charitable company and include accountancy fees and costs related to the strategic management of the
charity. : :

Tangible fixed assets :
Depreciation is provided at the followmg annual rates in order to write off each asset over lts estunated useful
life or, if held under a finance lease, over the lease term, whlchever is shorter.

' [mprovements to property - 20% on cost and lease term

Fixtures and fittings ' - 20% on reducing balance
Motor vehicles 25% on reducing balance
Com'puter equipment 15% on reducing balance

‘YHIre purchase and leasmg commltments

Assets obtained under hire purchase contracts or-finance leases are capltahsed in the balance sheet. Those
held under hire purchase contracts are depreciated over their estimated useful lives. Those held under
finance leases are depremated overs thelr estimated useful lives or the lease term; whichever is shorter.

The interest element of these obhgatlons is charged to profit or loss over lhe relevant period. The capltal

~ element of the futu]e payment is treated as a habllny

Rentals pa1d under operatmg leases are charged to proﬁt or losson a stralght line basis over the period
of the Iease :
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Real Care Ltd
Notes to the Financial Statements
" for the Period Ended 31 August 2022

ACCOUNTING POLICIES (CONT[NUEI‘))‘

Debtm S . )
Trade Debtors and other debtors are recognised at the settlement amount due after any trade dlscount
offered. Prepayments are valued at the amount prepaid net-of any trade discount due

Creditors and provisions

" Creditors and provisions are recognised where the charity has a present obhgatlon resultmv from a past event
that will probably result in the transfer of funds to a third party and the amounit due to settle the obligation
‘can be measured or estimated reliably. Creditors and provisions are normally recogmsed at their settlement
amount after allowing for any trade discount due.

Pension costs :
The company operates a defined contrlbutlon scheme. Contributions payable to the scheme are chaloed to the
statement of financial activities in the peuod to which they relate.

Grants and Donations .
Total . - Total

- Unrestricted = Restricted Period to Year Ended
_ Funds - funds 31 Aug2022 31 Dec 2021
£ N 3 £ : £
Grants receivable . ' 76,430 28,728 ‘ 105,158 . 149,034
Donations : - 3,848 - - 3,848 - 7,053
80,278 ' 28,728 - 109,006 156,087
Incoming from charitable activities: . :
: Total Total
Unrestricted Period to Year Ended
Funds 31 Aug 2022 - 31 Dec 2021
' K £ £
Education = o o 255,918 255,918 " 336,323
Care A P L - 321,058 321,058 . 499,317
Catering . S 2827 ' 2,527 4,684
. 579,503 . 579,503 . 840,324
Investment income .
’ Total . Total
Unrestricted Period to Year Ended
Funds 31 Aug 2022 31 Dec 2021
‘ ‘ o £ £ £
_Bank interest receivable- C ' 63 _ 63 . - 425
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-~ Real Care Ltd
Notes to the Financial Statements

for the Period Ended 31 August 2022

Clieritable

Total '

Total

601

Expenditure Charitable
' Activities . Activities . Period to Year Ended
Unrestricted Restricted Governance . 31 Aug 2022 31 Dec 2021
_ . £ £ £ ' £ £
Costs directly allocated to activities - . : : ,
Wages & salaries : 497,801 1051 - . 498,852 628,691
Rent & rates o 12,803 - - 12,803 33,160
Light & heat - 4,116 - : 4,116 7,842

-Training 7,076 95 - 7,171 1,393
Telephone 1,037 - s 1,037 - 1,661
Postage & Stationery L 3,350 . - - 3,350 - 2,632
-Advertising S ) .79 - - 79 4,903
Transport T . 1,338 1645. - 2,983 - 4,323

" Repairs & maintenance 16 705 7,372 - 24,077 32,540 .
Student activities 5,313 6598 - 11,911 9,168
Subscriptions 1,948 - - 1,948 1,618
Insurance 7,008 - - 7,008 8,982
Operating Leases 2,028 - - 2,028 4,680
Sundry expenses . 5,’06'6A - - 5,066 . 4,291
Accountancy - - 5,436 5,436 4,440
Professional fees . 6,116 - C - 6,116 10,078
Bank loan interest . . 700 - - 700.

- Bank charges - 481 - - 481 563
Depremahon : -. 21,005 - - © 21,005 26,118
Loss on sale of tanglble ﬁxed assets ‘ 799 - - s .799 -

594,769 16,761 5,436 616,966 - 787,684
Total resources expended ' Total Total
' o Period to Year Ended
31 Aig2022 © 31 Dec 2021
. ' £ ‘ £
Salaries and wages . 469,630 592,238 -
Social Security 22,950 28,726
- Pension 6,272 7,727
498,852 628,691

. No employee received emoluments above £60,000 in the curreht beriod or pre‘vious year.

- The chanty trustees were not pald or 1ece1ved any other benefits ﬁom employment in'the current period

or prevnous year nether were they relmbursed expenses.

The average number of erpployees .during the period amounted to:

Management staff -
‘Administrative staff
- Care staff

Page 10
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. Real Care Litd - _
Notes to the Financial Statements - .
for the Perjod Ended 31 August 2022

Net inéoming/(outgoing) resources for the year

Net incoming/(outgoing) resources are stated after charging;:

Total

Total
Period to - Year'Ended
31 Aug 2022 31 Dec2021 .
E . £ £ .
Operating lease rentals - equipment : . S 2,028 4,680
Depreciation o 21,005 - 26,118
23,033 30,798
TANGIBLE FIXED ASSETS
- Improvements  Fixtures A
’ to . _and Motor Computer
" - P roperty Fittings Vehicles . Equipment " Totals
: £ A £ . £ £
COST , _ . . o i
At 1 January 2022 " 394,034 " 82,967 . Lo 36,129 513,130
Additions ' 16,686 , 6,905 19,820 . 2,282 45,693
~ Disposals - ©(1,700) - - (1,700)
" At 31 August 2022 - 410,720 . - 88,172 "~ 19,820 38,411 ' 557,123
DEPRECIATION . A . . o
. At'l January 2022 66,371 56,464 - .16,804 . 139,639 -
. Charge for year 13,319 ' ‘ 3,974 . 1,652 ‘ 2,059 : 21,004
Eliminated on disposal .- - 401) - - (401)
At31 August 2022 i 79,690 - 60,037 .1,652 ’ 18,863 160,242
NET BOOK VALUE : S . : .
At 31 August 2022 331,030 28,135 18,168 19,548 396,881
At 31 December 202 I 327,663 26,503 - 19,325 373,491
. - DEBTORS.
Total Total .
Period to Year Ended
- 31 Aug 2022 31 Dec 2021
R :
Trade debtors 36,657 7,234
Other debtors 13,701 . 100,617 .
50,358 107,851

Page 1 1
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- Real Cére Ltd -

'Notes to the Financial Statements

for the Period Ended 31 August 2022

' CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Total

Total
Period to Year Ended -
31 Aug 2022 31 Dec 2021
E £ B .
Bank loans and overdrafts 10,000 10,000
Trade creditors 32,071 13,032
Taxation and social security - 10,416 6,562
Other creditors 128,874 185,574
181,361 215,168
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Total Total
. Period to . Year Ended
31 Aug 2022 31 Dec 2021°
: ' £ £ '
’ Bank loan 28,333 35,000
" FUND MOVEMENTS ‘
In¢oming - Outgoing’ ‘Balance at -
1 January resources resources Transfers 31 August
2022 o 2022,
g £ £ £ E
Restricted - 28,728 (16,761) (11,467) 500
Unrestricted o . : :
General Funds 589,433 659,844 (600,205) 11,467 660,539
TOTAL FUNDS 589,433 688,572  (616,966) - 661,039,
ANALYSIS-OF NET ASSETS )
Tangible - ' .
" Fixed . Other Net " Total
Assets - Assets :
‘ £ £ £
' Restricted - o 500 500
Unrestricted ‘396,881 263,658 660,539
396,881 264,158 661,039

COMPANY L[MITED BY GUARANTEE‘

Real Care Ltd is a company limited by guarantee. I n the event of the charltab]e company bemg wound up,

. Page 12

" the liability in 1espect of the guarantee given by each membe| is limited to £1.00.
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Real Care Litd

Report of the Trustees
for the Year Ended 31 December 2021

The Trustees being the directors of the Company present their report with the financial statements of the company for
the year ended 31 December 2021.

TRUSTEES
The Trustees shown below have held office during the whole of the period from 1 January 2021 to the date of this
report. '

Ms G Stringer

Ms F Wood OBE

Mrs A M Timothy

Mr D Harrop

Mr A Cross — resigned 6 June 2021

Ms V Armstrong — appointed 7 February 2022
Mr M Barker — appointed 15 September 2021
Mr C Rogers — appointed 15 September 2021

OBJECTIVES OF THE CHARITY

During the year the Trustees changed the objectives of the charity to reflect the expansion of the services provided.
The objectives of the charity are now to advance and support the Post-19 education of pupils from special schools
within the North East region, their families and wider communities by:

Providing post secondary, non-tertiary education, and care for young people with profound and multiple learning
difficulties;

Providing a stimulating and effective learning environment (Learning For Life) for all young people, including those
experiencing more profound and multiple learning and physical difficulties;

Providing a care and support facility which provides a nurturing environment for young people with more profound
disabilities and involvement in the wider community;

Developing further provision as young people progress into work and independent living.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Real Care Ltd was incorporated on 25 November 2004 as a Company Limited by Guarantee and is governed by its
Memorandum and Articles of Association.

Every member of the Company undertakes to contribute such amount as may be required (not exceeding £1) to the
assets of the Company in the event of it being wound up while he or she is a member or within one year after ceasing
to be a member for payment of the Company’s debts and liabilities contracted before ceasing to be a member, and of
the costs, charges and expenses of wining up, and for the adjustment of the rights of the contributories among
themselves.

Organisation
The Memorandum and Articles of Association allows for a Council of between two and seven trustees to administer the
company.

The Directors of the company are also Charity Trustees for the purpose of Charity Law and are known collectively as
the Board of Directors. The Board of Directors meets on a regular basis and sub-groups meet as and when appropriate.

Day to day management of the organisation is carried out by the three centre managers who are supported by a finance
officer, two administrative workers and all of the care staff within the organisation.

Risk management

The trustees have assessed the major risks to which the charity is exposed, in particular those relating to the operations
finances of the charity, and are satisfied that system and procedures are in place to mitigate exposure to the major risks.
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Real Care Ltd

Report of the Trustees
for the Year Ended 31 December 2021

ACHIEVEMENTS AND PERFORMANCE

Real Care Ltd (Trading as,‘Learning for Life’) is a provider of Education and Social Care services for young people and
adults with high support needs, including those experiencing more profound and multiple learning and physical
disabilities.

As the Covid 19 pandemic continued throughout 2021, our services continued whilst adhering to strict health and safety
protocol and the procurement of additional resources of Personal Protective Equipment. Grant monies received for
Covid 19 Relief were so graciously received from: CAF Resilience Fund, Volant Trust, Lloyds Bank Foundation, Asda
Foundation and Durham County Council. These grants alleviated the pressures of the pandemic and enabled Learning
for Life to maintain its quality service.

We relocated our education provision from September when we opened two purpose-built classrooms within the grounds
of our current site in IHerbert Street. This was achievable through Grant funding from NELEP. We now can now easily
access local amenities in the centre of Consett (including opportunities for travel training at the bus station). This

project enabled Learning for Life to merge our workforce team which has become cohesive and multi-skilled. Our
learners are offered a number of progression routes and have the opportunity of a smooth transition from our

education provision to social care where they can easily access activities, employability opportunities, and forge
partnerships within the local community.

In addition, through our partnership with Disability North, we opened a further education provision in Newcastle for local
young people and adults with special needs. This gives us a wonderful opportunity to provide much needed education

for those in the local area. Learners no longer need to travel to Consett for education, greatly reducing travelling time,
anxieties, lessens the carbon footprint and is much more cost effective.

During the year, we engaged in several new iorojecté through additional grant funding. Thesé projects aid ﬁésitive mental
health and physical activity, whilst fulfilling the PFA agenda goals (friendships, relationships and community,
employment, good health and independent living).

Grant monies were graciously received from:

Percy Bilton (Cooking Equipment)

AAP Funding The Community Foundation (Wildlife and Wonder Project)
The Community Foundation (Employability)

The Rotary Club (Music)

Leeds Building Society (Tools)

Warburtons (Cooking utensils)

CDCF (Volunteer Programme)

Grant funding for our buildings were graciously received from Bruce Wake (Footpath), Wilan Trust (Dividers) and CDCF
(Closomat Toilet).

Learning for Life continues to evolve and grow. We now have 53 young people attending our services and 43 staff. To
facilitate additional growth, we are actively exploring new premises in the Newcastle area.

We continue to work towards the charities core objectives and continue to work with Durham County Council, Newcastle
County Council, and other local authorities and voluntary fundraisers to explore additional funding for activities and
resources.
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Real Care Litd

Report of the Trustees
for the Year Ended 31 December 2021

FINANCIAL REVIEW
Reserves Policy
The Trustees have reviewed the Charitable Company's reserves requirement in accordance with the guidelines issued

by the Charity Commission for England and Wales.

In formulating the policy, the Trustees have taken into account the Chatitable Company's expenditure commitments and
the sources, reliability and timing of its income flows. In addition, future needs, opportunities, contingencies and risks
have been analysed and assessed.

The Trustees agree on an annual basis the working capital requirement for the Charitable Company that enables the
organisation to operate in-line with the reserves policy and guidelines.

The Charitable Company and the Group is registered as a charitable company limited by guarantee and the charity
continues to accumulate reserves and we have taken measures to increase revenue by extending our services throughout
2022.

Plans for future periods

Further negotiations with Newcastle City Council to open an additional Social Care provision in 2022 are ongoing.

Our partnership working continues with our stakeholders; the Special Olympics, Lycetts, Haystaxs, Newcastle United,
Citizens House, Lloyds, NELEP, Disability North, Trinity post 16 Solutions and Sunniside Methodist Church.

We will continue to work with the local community and staleholders to highlight the invaluable contribution people
attending Learning for Life make in our diverse society.
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Real Care Ltd

Report of the Trustees
for the Year Ended 31 December 2021

STATEMENT OF TRUSTEE DIRECTORS’ RESPONSIBILITIES

The trustees (who are also directors) are responsible for preparing the Trustees’ Annual Report and financial statements
in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for the period. In preparing the financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently

- observe the methods and principles in the Charities SORP

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

- prepare financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and which enable them to ensure that the financial statements
comply with the Companies Act 2006 and the Charities Act 2011. They are also responsible for safeguarding the assets
of the charitable company and hence taking reasonable steps for the prevention and detection of fraud and other
irregularities. .

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

ON BEHALF OF THE BOARD:
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Real Care Ltd

Independent Examiners Report to the Trustees of
Real Care Litd

Ireport on the accounts of Real Care Ltd for the year ended 31 December 2021 set out on pages 2 to 13.

Respective résponsibilities of trustees and independent examiner

The charity’s trustees (who are also the directors of the company for purposes of company law) are responsible for the
preparation of the accounts. The frustees consider that an audit is not required for the year under section 144 of the
Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:
- examine the accounts under section 145 of the Charities Act,
- to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act), and
- to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the requirements
- to keep accounting records in accordance with section 130 of the Charities Act;
- to prepare accounts which accord with the accounting records and comply with the accounting requirements of
the Charities Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to
be reached.

bz ——— -

Lynsey Ibbetson FCA

Little & Neal

37-38 Market Street )

Ferryhill ‘ ‘ ) A
Co. Durham

DL17 8TH

.................................
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Real Care Ltd
Statement of Financial Activities (incorporating the Income and Expenditure Account)

Co.No ©S2LAbLEI

INCOME

Grants and Donations
Investment income

Income from charitable activities:
Education and Care

Other incoming resources

Profit on sale of tangible fixed assets
Total income

EXPENDITURE

Charitable Activities

Other Expenditure

Total expenditure

Net income and net movement in
funds for the year

Transfer between funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Year Ended 31 December 2021

Notes

[\S)

12

12

Total Total

Unrestricted Restricted
Funds Funds 2021 - 2020

94,778 61,309 156,087 80,685
425 - 425 90
840,324 - 840,324 732,590
2,287 - 2,287 -
937,814 61,309 999,123 813,365
771,416 5,828 783,244 698,669
4,440 - 4,440 3,480
781,856 5,828 787,684 702,149
155,958 55,481 211,439 111,216
55,481 (55,481) - -
377,994 - 377,994 266,778
589,433 - 589,433 377,994
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Real Care Ltd
Balance Sheet
Year Ended 31 December 2021

2021 2020

Notes Unrestricted Restricted Total Total
FIXED ASSETS
Tangible assets 8 373,491 - 373,491 211,431
Total Fixed Assets 373,491 - 373,491 211,431
CURRENT ASSETS
Debtors 9 107,851 - 107,851 16,590
Cash at bank 329,757 28,502 358,259 315,752
Total Current Assets 437,608 28,502 466,110 332,342
Creditors Amounts falling due :
within one year 10 (186,666) (28,502) (215,168) (120,779)
Net Current Assets 250,942 - 250,942 211,563
Total assets less current liabilities 624,433 - 024,433 422,994
Creditors: Amounts falling due
after more than one year 11 (35,000) - (35,000) (45,000)
Net assets 589,433 - 589,433 377,994
Funds - : , . —
Restricted - - - -
Unrestricted 12 589,433 - 589,433 377,994
Total charity funds 589,433 - 589,433 377,994

The trustees are satisfied that the company is entitled to exemption from the provision of the Companies Act 2006
(the Act) relating to the audit of the financial statements for the year by virtue of section 477, and that no member or
members have requested an audit pursuant to section 476 of the Act.

The trustees acknowledge their responsibility for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies Act
2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
each financial year and of its profit or loss for each financial year in accordance with the requirements of
section 394 and 395 and which otherwise comply with the requirements of the Companies Act relating to
financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006
relating to small companies.

The financial statements were approved by the trustees on ]EMCU . 2012,““1 were signed on its behalf by:

TRV,

Mrs A M Timothy —
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Real Care Ltd
Notes to the Financial Statements
for the Year Ended 31 December 2021

ACCOUNTING POLICIES

Accounting convention -
The financial statements have been prepared under the historical cost convention with items recognised
at cost or transaction value unless otherwise stated in the relevant notes to these accounts.

The accounts have been prepared in accordance with the Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

and the Companies Act 2006.

Fund accounting
Unrestricted funds are general funds which are for use at the discretion of the trustees in furtherance of the
general objectives of the company.

Restricted funds are funds to be used in accordance with specific restrictions imposed by donors. Any
balance remaining unspent at the end of the year must be carried forward as a balance on that fund.

Incoming Resources
All incoming resources are included in the statement of financial activities when the charitable company is
entitled to the income and the amount can be quantified with reasonable accuracy.

Voluntary Income ,

Voluntary Income is received by way of grauts and donation and is included in the financial statements
when the charitable company is legally entitled to the income and the amount can be quantified with
reasonable accuracy.

Governance Costs

Governance costs include those costs associated with meeting the constitutional and statutory requirements
of the charitable company and include accountancy fees and costs related to the strategic management of the
charity.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life or, if held under a finance lease, over the lease term, whichever is shorter.

Improvements to property - 20% on cost and lease term
Fixtures and fittings - 20% on reducing balance
Motor vehicles - 25% on reducing balance
Computer equipment - 15% on reducing balance

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those
held under hire purchase contracts are depreciated over their estimated useful lives. Those held under
finance leases are depreciated overs their estimated useful lives or the lease term, whichever is shorter.

The interest element of these obligations is charged to profit or loss over the relevant period. The capital
element of the future payment is treated as a liability.

Rentals paid under operating leases are charged to profit or loss on a straight line basis over the period
of the lease.
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Real Care Ltd

Notes to the Financial Statements

for the Year Ended 31 December 2021

ACCOUNTING POLICIES (CONTINUED)

Debtors

co- ho

S OS 266 B -

Trade Debtors and other debtors are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discount due

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discount due.

Pension costs

The company operates a defined contribution scheme. Contributions payable to the scheme are charged to the
statement of financial activities in the period to which they relate.

Grants and Donations

Unrestricted Restricted Total Total
Funds funds 2021 2020
£ £ £ £
Grants receivable 87,849 61,185 149,034 71,269
Donations 6,929 124 7,053 9,416
94,778 61,309 156,087 80,685 -
Incoming from charitable activities:
Unrestricted Total Total
Funds 2021 2020
£ £ £
Education 336,323 336,323 236,708
Care 499,317 499,317 479,718
Catering 4,684 4,684 16,164
840,324 840,324 732,590
Investment income
Unrestricted Total Total
Funds 2021 2020
£ £ £
Bank interest receivable 425 425 90
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Real Care Ltd
Notes to the Financial Statements
for the Year Ended 31 December 2021
Expenditure Charitable  Charitable
Activities Activities Total Total
Unrestricted Restricted Governance 2021 .. 2020
£ £ £ £
Costs directly allocated to activities
Wages & salaries 628,691 - - 628,691 556,192
Rent & rates 33,160 - - 33,160 35,268
Light & heat 7,842 - - 7,842 9,028
Training 1,393 - - 1,393 3,101
Telephone 1,661 - - 1,661 1,786
Postage & Stationery 2,632 - - 2,632 4,222
Advertising 4,903 - - 4,903 3500
Transport 4,291 32 - 4,323 13,258
Repairs & maintenance 26,762 5,778 - 32,540 25,753
Student activities 9,150 18 - 9,168 9,388
Subscriptions 1,618 - - 1,618 1,733
Insurance 8,982 - - 8,982 9,086
Operating Leases 4,680 - - 4,680 3,220
Sundry expenses 4,291 - - 4,291 2,882
Accountancy - - 4,440 4,440 3,480
Professional fees 10,078 - - 10,078 2339
Bank loan interest 601 - - 601 657
Bank charges 563 - - 563 798
Depreciation 26,118 - - 26,118 16,408
Donations " T " - - - - 50
777,416 5,828 4,440 787,684 702,149
Total resources expended Total Total
2021 2020
£ £
Salaries and wages 592,238 520,266
Social Security 28,726 28,251
Pension 7,727 7,675
628,691 556,192
No employee received emoluments above £60,000 in the current or previous year.
The charity trustees were not paid or received any other benefits from employment in the current year
or previous year nether were they reimbursed expenses.
The average number of employees during the year amounted to:
2021 2020
Nu. Nuo.
Management staff 3 3
Administrative staff 2 2
Care staff 37 38
42 43
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Real Care Ltd

Notes to the Financial Statements

for the Year Ended 31 December 2021

Net incoming/(outgoing) resources for the year

Net incoming/(outgoing) resources are stated after charging:

O0S2AA6bTB\

Total Total
2021 . 2020
£ £
Operating lease rentals - equipment 4,680 3,220
Depreciation 26,118 16,408
30,798 19,628
TANGIBLE FIXED ASSETS
Improvements Fixtures
to and Motor Computer
property Fittings Vehicles equipment Totals
£ £ £ £ £
COST
At 1 January 2021 217,665 74,736 36,493 30,837 359,731
Additions 176,369 8,231 5,292 189,892
Disposals (36,493) (36,493)
At 31 December 2021 394,034 82,967 - 36,129 513,130
DEPRECTATION
At 1 January 2021 49,743 50,690 34210 ... 13,657 148,300
Charge for year 16,628 5,774 570 3,147 26,119
Eliminated on disposal (34,780) (34,780)
At 31 December 2021 66,371 56,464 - 16,804 139,639
NET BOOK VALUE
At 31 December 2021 327,663 26,503 - 19,325 373,491
At 31 December 2020 167,922 24,046 2,283 17,180 211,431
DEBTORS
Total Total
2021 2020
£ £
Trade debtors 7,234 4,871
Other debtors 100,617 11,719
107,851 16,590
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Real Care Ltd

Notes to the Financial Statements

for the Year Ended 31 December 2021

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Co- Mo 0529 663

Total Total
2021 2020
£ £
Bank loans and overdrafts 10,000 5,000
Trade creditors 13,032 6,970
Taxation and social security 6,562 6,574
Other creditors 185,574 102,235
215,168 120,779
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Total Total
2021 2020
£ £
Bank loan 35,000 45,000
FUND MOVEMENTS
Incoming Outgoing Balance at
1 January resources resources Transfers 31 December
2021 2021
£ £ £ £ B 3
Restricted - 61,309 (5,828) (55,481) ;
Unrestricted
General Funds 377,994 937,814 (781,856) 55,481 589,433
TOTAL FUNDS 377,994 999,123 (787,684) - 589,433
ANALYSIS OF NET ASSETS
Tangible
Fixed Other Net Total
Assets Assets
£ £ £
Unrestricted 373,491 215,942 589,433
373,491 215,942 589,433

COMPANY LIMITED BY GUARANTEE

Real Care Ltd is a company limited by guarantee. In the event of the charitable company being wound up,
the liability in respect of the guarantee given by each member is limited to £1.00.
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Real Care Ltd
Notes to the Financial Statements
for the Year Ended 31 December 2021
ANALYSIS OF NET ASSETS
Tangible
Fixed Other Net Total
Assets Assets
£ £ £
Unrestricted 373,491 215,942 589,433
373,491 215,942 589,433

COMPANY LIMITED BY GUARANTEE

Real Care Ltd is a company limited by guarantee. In the event of the charitable company being wound up,

the liability in respect of the guarantee given by each member is limited to £1.00.

Page 14



	Summary
	Accounts - 2025-08-31
	Accounts - 2024-08-31
	Accounts - 2023-08-31
	Accounts - 2022-08-31
	Accounts - 2021-12-31

