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At Home-Start IOW we have a very clear vision: to

help sustain happy, healthy and secure families on

the Isle of Wight. We do this by supporting young

children and their families across the Island, working

with dedicated volunteers to identify the challenges

each family faces, and providing practical solutions

that really make a difference. 

We are there for parents when they need us the

most – because childhood can’t wait.
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157

     Families received 1:1
home-visiting support

Families supported 

     Families
accessed Group
support -
families received
both sources of
support

            Referrals were
received during the
year

318
Children nurtured

      Volunteers
supported our
work during the
year

    Family Group
sessions offered each
week plus school
holiday activities

 Staff and
trustees

    Baby group
sessions offered each
week
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Dear supporter

Home-Start Isle of Wight is all about our volunteers - the amazing

people who give their time, experience and expertise to ensure

families in our community can give their children the best start. 

Trained and supported by our professional and hard-working staff,

the home visiting and group support volunteers spend time with

parents and children offering practical and emotional support.

Raising children is hard work and all of us need someone to be

there to encourage, listen and offer help when we need it. 

We are so proud of Margaret – recently named national Home-

Start UK ‘Volunteer of the Year’ - please read on to find out more

about her story. 

Our trustees bring professional and personal experience to their

roles overseeing the running of the charity and giving specialist

input. We are lucky to have trustees from a range of backgrounds

working together to move forward and introduce new ideas, but

never losing sight of our core values. 

Several professionals offer their time as Associates to the Board

giving advice in a range of areas such as human resources,

safeguarding, social media, IT and corporate relationships.

Volunteers who organise events are essential in raising much-

needed funds and spreading the word about who we are and what

we do. 
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Our patron Judi Griffin is a tireless champion of Home-Start IOW.

She has supported our cause for many years, never missing an

opportunity to tell people about who we are and fundraising

through events at Bluebells café - the delicious cream tea is not to

be missed!

We are also grateful to those who freely give their time helping to

move office furniture after the recent flood, donating toys, clothes

and furniture, transporting large items by trailer, painting the

office, sorting washing and ironing baby clothes… and more!

Finally, as this will be my last Annual Review before handing over

the Chair position early next year, I would like to say what an

enormous privilege it has been. I feel confident that the future of

Home-Start IOW is in very capable hands: with a talented staff; a

group of dedicated volunteers; and a strong and diverse board of

trustees.

What a team!

Karen Rivlin, Chair of Trustees

June 2024

If you would like to be part of Home-Start IOW please get in touch

admin@homestartiow.org
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When I was first referred to Home-Start IOW I felt completely

overwhelmed as a single mum to a one-year-old son. Having not been

on the Isle of Wight for that long after facing homelessness, we were

living in temporary accommodation trying to rebuild our lives. I felt

very isolated as I had no social connections and my mental health

deteriorated.

As a first-time parent I struggled to establish a solid routine for my

son and felt a lot of uncertainty around my capabilities as a mum.

Home-Start provided me with a volunteer who instantly made me

feel reassured and that I was no longer struggling on my own. She

went above and beyond to help me and my son, and carried on

supporting us until she was certain that we were in a much better

place. 

The support she provided included showing me all the local stay and

play groups, attending them with me until I felt comfortable to go

alone. She gave me a lot of praise and motivation which I really

needed at that point in life, because I had no confidence or self-

esteem. On my toughest days she provided emotional support, being

a lovely compassionate person who always listened without

judgement.

As well as emotional support, she also provided practical advice with

bulk cooking, meal planning, budgeting, debt management and

helping me to understand my son’s milestones through play and

outdoor activities. Home-Start gave me hope and had an enormous

positive impact on my life and will always hold a special place in my

heart. The team were there for me during an extremely difficult time

and helped me to turn my life around for the better.

I will never be able to thank them enough!

Davina
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A year ago, I moved to the beautiful Isle of Wight and have been

overwhelmed with the community spirit and support for one another that

I have found here.

After hearing a motivational speech about the amazing work of the

Home-Start volunteers, I was inspired to become involved. Although I

work full time, I am fortunate to have Thursday afternoons free and the

staff accommodated my schedule, enabling me to complete my training

and learn more about being a volunteer. 

I had a lot of help during the training process before being assigned to

my first family. I must admit, going into my family introduction meeting, I

was a little nervous and honestly doubted my capability to support my

family. We had an instant connection and I quickly felt comfortable

talking through the areas Mum needed support. We had great fun:

baking and cooking together; getting very messy with a paint brush; and

talking through bills and finance to make every day a little easier. 

I am super-proud of Mum in how much she has absorbed and learnt in

such a short period of time, developing hidden skills and self-assurance,

and it's wonderful to see the family succeeding and attempting new

things. Mum is now teaching me how to bake and adapt recipes, and it's

great to see the family experimenting and getting healthier.

I feel so fortunate to be part of the Home-Start family and to have the

opportunity to make a positive impact. Every week I leave my family with

a fuller heart and excitement for the next visit. I’m looking forward to

continuing my journey with Home-Start and helping many more families.

If you are considering becoming a volunteer, this is an excellent

opportunity to give back to our island community and help support

families with young children. 

Nicola
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Sarah Wright, Lead Co-ordinator writes:

Over the past 12 months, Home-Start’s Family Groups have seen

some important changes. Having said goodbye to our activities co-

ordinator Anne-Marie as she took her passion and expertise over to

the Bumps and Babies project, we appointed Leanne to the newly

created space in the Family Group team. She quickly introduced

some wonderful activities to the sessions and, while the transition

caused a little anxiety for some of our parents, they soon embraced

the change.

We run four sessions across the Island and have benefited from

additional volunteer support. We would like to take the opportunity

to thank Joya, Maureen and Stacey for the time they give to Family

Groups - it is much appreciated. The legacy of Covid has had a real

impact on how our parents access family groups, we had noticed

sporadic attendance and increased anxiety, confirming our belief in

the importance of socialisation for parents. With hard work from

Rachael, Leanne and Anne-Marie, we’ve been able to increase the

consistent group attendance, with a noticeable and positive impact

on the children.
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Leanne Hyde, Family Group Activities Co-ordinator writes:

Home-Start groups are special because they provide a supportive

environment where parents can connect with others who are

experiencing similar joys and challenges of parenthood. Baby and

toddler groups provide valuable early socialisation experiences, as

well as opportunities for sensory exploration and learning through

play. 

Volunteers play a crucial role in our groups for several reasons:

providing additional supervision and assistance, ensuring each child

receives individual attention; bringing diverse skills, experiences and

perspectives which enrich the learning environment; and offering

unique opportunities for children to explore and grow. We

appreciate their contribution, fresh ideas and creative activities and

their dedication adds significantly to the success and effectiveness

of our Home-Start groups. 

A mum who attends our East Cowes group says:

“After having my baby I got Postnatal depression, I sat indoors just

crying all the time and I was too scared to go to the doctor. When I

agreed to a Home-Start referral, I was very reluctant. 

The initial visit was nerve-wracking, but it was explained that I could

get support with people the same as me in a family group - so I agreed

to go.” 

“Going to group means we get out, my child gets to go out and I was

helped to access my GP to treat my anxiety and depression, allowing

me to get medication which makes things manageable. I now feel

there is an end to it, it will get better.”
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Sally Evans, Project Co-ordinator writes:

It’s been such an exciting time for Home-Start’s newest project! Our

weekly baby groups in Sandown and Newport, run by Sally and Anne-

Marie and supported by our Home-Start volunteer Joya, are well-

established and proving popular with families. The project runs a ten-

week programme, exploring a different theme each week including:

weaning; sleep; baby massage; self-care and birth reflection. We’ve

been joined by several guest speakers such as The Footprint Trust,

Maternity Voices Partnership and NHS Talking Therapies.

Over the past 12 months, the project has supported 48 families with

29 families attending our baby groups. Support includes group

sessions, volunteer support and targeted one-to-one support for

families. In a recent review, 100% of families felt their mental health

had improved as a direct result of being a part of Home-Start’s baby

groups. We held our first ‘graduation ceremony’ in 2023, when five of

our families completed the programme, moving on to family or

toddler groups. 
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Quote from Sally Evans, Bumps & Babies Co-ordinator writes:

“Being a part of the Bumps & Babies Project is such an honour. It’s so

heartwarming to see babies and parents thrive, and our groups are a

great way to share information with families on a variety of topics.

It’s a privilege to be able to see the families grow, and to support

them at such an exciting and often stressful time is incredibly

rewarding”.

A Bumps & Babies group family says: 

“Our group has given me a reason to leave the house. It’s great to

come to somewhere so welcoming, and to see the babies getting on

so well and recognising each other every week. We love it, it feels

like we’re part of a community, everybody is so welcoming”.

External Service Provider says:

“I have noticed a significant difference in wellbeing, and this has

been massively contributed to by the support Home-Start has given.

The mum has spoken so positively about the baby group, and also

the one-to-one contact and support. I think the combination of

Home-Start’s help, finding the right medication, and learning skills

through one of our wellbeing courses has been the right

combination – a great example of collaborative working.”
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“National award for Isle of Wight charity volunteer Margaret” –

that was the headline in the local newspaper after our Home-

Start IOW trustee and volunteer was awarded the highest

recognition from the charity nationally. 

Margaret Rylands has volunteered at Home-Start IOW since 1999,

and has been a trustee for almost the same amount of time. She’s

been described as a “lifeline” by the families she has helped.

Volunteers, trustees, staff and families who had been supported

by Margaret gathered at Briddlesford Farm to watch the national

ceremony in February and see Margaret win the biggest award of

them all!

MARGARET’S AWARD
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We were honoured to welcome HRH The Duchess of Gloucester to

Home-Start Isle of Wight in 2023. The Duchess visited our

Newport office, meeting with staff, trustees and volunteers –

including a roundtable discussion about the increasing number of

parents and carers experiencing anxiety and isolation while

raising a young family on the Island. It meant so much to all the

team that she was able to take the time during her Island visit to

meet with us and find out more about what we do.

ROYAL VISIT
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We were delighted to be the Island hardware store chain’s ‘Charity of

the Year’ in 2023/24 – raising almost £4,400! This was done through a

Hursts’ sponsored bike ride in August, an in-branch exercise bike

event, funds staff collected during the Newport Illuminated Carnival

and donations given on the company’s ‘Celebration Day’ last May. 

HURSTS’ CHARITY OF THE YEAR

CHRISTMAS PRESENTS

Every year we are lucky to be

involved in the ‘Island Toy Appeal’

and in 2023 we were absolutely

delighted to also receive support

from the Masonic Lodge in Ryde and

the Lidl Christmas Toy bank. The

extra items received this year meant

we were able to give many more

families a very special Christmas!
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A group of seven women from the

Island came together to celebrate

and honour the many kinds of

women in our world – raising

almost £700 for Home-Start. These

talented women created a song

titled 'All Kinds of Women’ with

lyrics written by Jean G-Owen and

music composed by Ross Westrop.

In March 2024, WomenKind

recorded their song at MusicCraft

CIC in Newport with Side House

Recordings in honour of

International Women's Day and to

fundraise for Home-Start IOW. 

ALL KINDS OF WOMEN
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Following the success of our first winter campaign last year, in

January we launched our fundraising effort to help support Island

families with a £25 food voucher. The ‘Kick-Start with Home-Start’

campaign aims to support struggling families looking after very

young children to buy fresh food and essentials. The campaign was a

complete success and we achieved our fundraising aim – thanks to

support from many donations from people across the Island. 

WINTER CAMPAIGN - FROM OUR
 FAMILY TO YOURS
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On October 25, 2023 our Home-Start office was one of many Newport

properties to be flooded. The team worked quickly to salvage

everything possible and move into a temporary office in the same

building. A few weeks has become a few months - 

but the team has got on with it

and ensured everything has 

been  ‘business as usual’. 

We look forward to getting 

back into our office very soon!

We were so thrilled to be chosen

as this new interior design store’s

partner charity for their beauty

events with Nature’s Journey –

which raised more than £1,000

over two evening events last

Autumn.

FLOOD ALERT

JACK THOMPSON
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Home Start Isle of Wight has been actively engaging with the

community through a variety of events, reflecting its commitment

to supporting local families. Highlights include participating in the

Hursts Cycle Ride, having a dedicated Events team running stalls

at the Seaview Regatta and fete, IOW Day, an Open Garden event

at Haseley Manor, and the Tesco Charity Day. We had fun with a

Pebble Drop round the Island, joined in the festive spirit of the

Carnival and delighted guests with a charming Cream Tea at

Briddlesford Farm. These events not only raise vital funds but also

build community awareness about Home Start's invaluable

services.

EVENTS
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Home-Start IOW was one of the first schemes to take part in the

revised Home-Start UK Quality Assurance programme. The process

was a great opportunity to review things and we are delighted to

have received our mark of accreditation. Well done to everyone

involved!

QUALITY ASSURED ACCREDITATION

MASCOT TED OUT AND ABOUT
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EXPENDITURE SUMMARY Total

TOTAL EXPENDITURE £223,313

£187,382

£32,541

SALARIES AND RELATED COSTS 

RUNNING COSTS

£3,390OTHER

END OF THE YEAR RESERVES £120,176
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INCOME SUMMARY Total

TOTAL INCOMING RESOURCES £277,582

£76,702THE NATIONAL LOTTERY 

£27,916BBC CHILDREN IN NEED

THE HENRY SMITH £30,800

£75,100CONTRACTS

£35,963OTHER GRANTS

£16,668FUNDRAISING

£9,191

£4,514

DONATIONS

OTHER



The National Lottery, BBC Children in Need, NHS, Isle of Wight

Council, Michael and Betty Little Trust, The Henry Smith Charity,

JMC Plant Hire, John Lewis Plc, Hursts (Charity of the Year), Helping

Hands via Community Action IW, Isle of Wight Caravan and

Motorhome Club, Air Partners, The Masonic Lodge Yarborough,

Medina Lodge 35, Jack Thompson and Nature’s Journey,

Womenkind, Classic Cottages, The Propellor Inn, Carisbrooke WI

and Brighstone WI and Bluebells Café.

In addition, funds were raised through donations to our January

campaign ‘From our home to yours’, annual Cream Tea event at

Bluebells Café, an Open Garden event at Haseley Manor and events

run during Seaview Regatta.  During the year the work of 

Home-Start I.O.W was also supported by a number of generous

individuals who made personal donations.

Statutory accounts are available on request

WE WOULD LIKE TO THANK

21 ANNUAL REPORT



At Home-Start Isle of Wight we are acutely aware of the current

difficulties facing families with young children. We see evidence of

these problems every day. 

The rising cost of living means many families are unable to cover

heating bills, increasingly higher rents, or to afford food to feed

their children. Some are in debt, others have lost their jobs. 

Nationally, there’s been a huge rise in the number of people

experiencing problems with their mental health. Caregivers can feel

overwhelmed, and for many children, their wellbeing and social

development has suffered since the pandemic. 

Here on the Isle of Wight the local picture only adds to these

problems.

Our mission “Home-Start Isle of Wight offers practical and

emotional support for Island families to build skills and confidence,

and create the best future for their children”.
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Strategic objective: Home-Start IOW will provide a wide range of

support, designed to meet the needs of families with young children

on the Isle of Wight.

OBJECTIVES

SERVICE DELIVERY

Support 80% (target) of eligible families through staff and
volunteer home-visiting

Run well-attended groups filling 80% (target) of maximum
capacity with regular families, in a wider range of locations

Increase and diversify our volunteer base

Further develop links with other organisations

Strengthen staff skills and further refine roles

RAISING OUR PROFILE

Strategic objective: Home-Start IOW is a well-known, well-loved

organisation

Upgrade and improve our digital presence – quality and
quantity

Increase our reach via radio, TV and newspapers 

Organise or participate in Island events and fairs
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Strategic objective: Home-Start IOW will raise funds from diverse

sources and ensure effective delivery, growth and sustainability

FINANCIAL SUSTAINABILITY AND ACCOUNTABILITY

Strategic objective: Home-Start IOW has systems and processes in

place to ensure we stay on-track with our plans, adapting to ensure

maximum impact

Work to a robust five-year strategic plan for funding: 40%
grants; 20% LA; 20% donations; 20% corporate

Have contingency plans in place for all financial risks

Use our funds efficiently and effectively

REMAINING RELEVANT & EFFECTIVE

Monitor our staff and trustees, ensuring all are well-informed 

Review, reflect and refine our annual strategy in line with
changing contexts and priorities

Assess our impact over this strategic period and feed results
into the next strategy
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“I like the socialisation and being with other parents

who understand.” Parent

COMMENTS FROM PARENTS

“By coming here my baby gets to socialise and do

activities she wouldn’t normally do at home.” Parent

“I believe in Home-Start. I’m here because I was ready to

give back.” Parent and volunteer

“I get to talk to other parents and know that there are

other people going through the same as me.” Parent
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FROM REGULAR REVIEWS CARRIED OUT

94% of parents reported an improvement in their

emotional wellbeing

78% reported improvement in household functioning

including routines and budgeting

87% felt less isolated

92% felt more confident in supporting their child's

development



Here at Home-Start Isle of Wight we

have had a fantastic year, and really

grown as an organisation in terms of

the service we provide and our

ability to get the message of what

we do out across our Island

community. We are so proud of the

strength of our team of dedicated

staff members, our ever-growing

army of volunteers and the

backbone of support provided by the

board of trustees. 

It’s clear from the strategy and

planning work we have done over

the past few months that Home-

Start IOW has a strong vision for the

future – and a focus that always

remains family-centred, placing

parents, carers and children at the

heart of everything we do. 

THANK YOU!

26 ANNUAL REPORT



REGISTERED CHARITY NUMBER: 1113958
COMPANY REGISTERED NUMBER: 5743981

admin@homestartiow.org
www.homestartisleofwight.org.uk
01983 533357

FIND US AT: 
EXCHANGE HOUSE, ST CROSS LANE
NEWPORT
ISLE OF WIGHT. PO30 5BZ
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