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We want everyone on the Isle of Wight 
to know about Home-Start…






We are an Island based charity that works
with volunteers to support families who are

facing challenges. 



We look  to help families build a better life
giving children the best possible future. 



Our volunteers are committed, 

passionate and skilled; working  in
partnership with parents and carers.

Our aim is the be there for every family that
needs us because childhood can’t wait. 



Add a little bit of body text

131 Families supported



288 Children supported




 39 Volunteers giving 1:1 visits  



86 Families received 1:1 home
 visiting support



Trustees = 9




54 Families accessed 
group support

5 Family Group session every week

Health Visitors = 68
Social Care = 12
Domestic Abuse

Teams = 12
Education = 6
Self-referrals = 4
Professionals = 10
Other charities = 4
Other Services = 2



REFERRALS = 118






OUR YEAR IN NUMBERS






HOW WE SUPPORTED



Staff = 6




97% - experienced improved mental health
91% - felt less isolated
89% - better engaged with their children's learning &

development
86% - more confidence in parenting 
100% - increased self-esteem
88% -  established good routines and budget planning



WHAT PARENTS TOLD US






At Home-Start IOW we responded by continuing to take referrals
throughout all the lockdowns. Staff and volunteers offered

doorstep visits and phone support when face to face was not

possible. 
Parents were given the opportunity to attend online parent

support sessions which focused on a range of topics including

sleep, routines, toilet training and understanding challenging

behaviour. These sessions gave parents the chance to get advice,

share their worries and connect with other parents experiencing

similar difficulties.

As restrictions eased families received garden visits and volunteers

arranged to meet up outside. 

We were so impressed with how readily everyone embraced the

use of technology to make the best of a difficult situation. We

could not have predicted how much could be achieved over Zoom!

OUR RESPONSE IN LOCKDOWN




"Not only have I grown in confidence and made some lifelong

friends, but the children have also gained confidence and look


forward to any meet ups, whether it be out and about or online.

Home-Start really has been my lifeline and I feel so lucky to have


been introduced to them”



FAMILY STORY





Our volunteer was wonderful, hands on, with the best attitude, she and I managed every
crazy scenario with laughter and fun. My favourite day of the week was when she was
coming.  The boys loved her, and I loved seeing them interact with someone other than
me.  Seeing how delighted they were to be able to go out made me incredibly happy.  I
couldn’t have asked for a better person.  The hours and support she gave enabled me to
eventually take the boys out alone which has been the best ever outcome for me as a
Mum. She encouraged a new way of communicating, problem solving and playing. 
Even as a young adult with no children she built an amazing relationship with us all that
we completely loved and valued.
It meant my children could enjoy trips to Tapnell farm, soft plays, Robin hill and
Blackgang chine.  It brought us a guaranteed positive experience each week.  They had
a regular visitor who they loved and trusted and who we could talk about when they
weren’t there and look forward to the next visit.   They learned to behave and listen
better to someone other than Mum and this meant when lockdown came and our
volunteer couldn’t come the transition to managing alone was so much smoother.  
Aside from the volunteer visits, Home-Start provided a group we attended when
possible.   It was the only group I ever went to because it felt like a small safe
environment where I could ask for help.  
It gave me a safety net and the tools and knowledge to get to the point where I'm at 
 today.   My boys and I go to theme parks alone, to restaurants and supermarkets and
people are so amazed to see how well I can manage.  These positive moments, of which
we have so many now balance the harder times and the work-load involved in having
three very young children.   I feel a massive sense of success rather than failure and so
much of this is from the support of Home-Start.
Home-Start understood exactly how I felt when I had to open-up and ask for help at a
really difficult time in my life.  They have all played such a valuable part to the amazingly
happy successful family we have become.  They’ve even sent a sleep expert who gave us
the confidence to make the transition to beds and this was a massive turning point
where life just got so much easier. 

I was struggling terribly with taking my three boys out, I just couldn’t

manage them alone.  My partner was working Monday to Friday, and I

was working weekends.  Our Home-Start volunteer was exactly what I

needed.  I felt so low because I couldn’t go anywhere with them which

meant they were missing out on so much.

Mum of 3 under 5



VOLUNTEER'S STORY

It's always a bit daunting meeting a new family but so rewarding to see
the children grow and develop and establish a relationship with the
parents.
Support comes in many forms. With my first family, they had 2 young
children and then twins. I was an extra pair of hands to play, help with
meals, sort out medical appointments and even view properties with
them. With another family who I supported for a year, it was help with
eating healthy meals, batch cooking and sleep training. Also help
sorting their house out and giving Mum some time to herself. It can be
a challenge, even when welcomed , some families have difficult ,
entrenched problems. As a volunteer we can walk alongside them but
not always bring about change.
Some of the most rewarding aspects of being a Home-Start volunteer
has been supporting a family with a baby with special needs. Often it is
just listening or letting Mum get on with other things. 
Lockdown was a challenge for everyone, particularly young families. I
never did meet the Mum I supported with a weekly phone call. 
Being invited into someone’s home is a privilege. It takes time to build
up trust and lovely when you can laugh together and feel you can help. 

Genny

 

I saw a poster in my village asking

people to become Home-Start


volunteers. After many years as a

special needs teacher and a Portage

home teacher now retired, I applied.
Four years on I have supported five


different families.



t
We have seen an increase in referrals for families with very young
children. Having a baby in lockdown has caused many parents to feel
alone, unsure and worried. Many have been isolated, separated from
friends and family and deprived of much needed practical help and
emotional support.
 
Parents feel alone, anxious and describe feeling a little lost. They have
been denied the opportunity to get together with other parents to
share stories, gain confidence and have fun. The lifting of restrictions
was, for many the opportunity they needed to get out and meet others
but, for many parents the anxiety about mixing and lack of confidence
in themselves has been an enormous barrier.

With this in mind we set up our Right from the Start group for parents
with young babies. This small, invitation only group was set up as a pilot
project supported by a grant from Sovereign Housing. This is helping us
meet the need in one area and, if further funding is secured we hope to
be able to offer in other locations.

OUR NEW PROJECT
'RIGHT FROM THE START'

“Thank you so much for inviting us. It has been so good to

meet other Mums in the same situation as me. I have felt
really bad that my baby was missing out and it was lovely

to see him with the other babies today”

Mum with a 6 month old 



HIGHLIGHTS OF THE YEAR

HOME-START HEROES

Four childhood friends took their

place in the Home-Start hall of


fame when they took on the IOW

Ultra Challenge. 

Calling themselves the Culver Downers the four walked a gruelling
106KM raising over £11,000. You are all Home-Start Heroes!

After the event one of the team said: “It was very tough and we are
all still feeling it, physically and mentally, however, it is great to

know that the money raised will go to a very good cause”.


GIVING A LITTLE LOVE

We have been so grateful for all the support we have received from
John Lewis and partners. Because of them we have been able to
provide some really lovely items to families at a time when they

needed them most. From welly boots and warm coats to bedding to
slow cookers, from treats at Easter to hampers at Christmas, the items

have made such a difference. Thank you





FINANCE REPORT




INCOME EXPENDITURE
The National Lottery

Strengthening

Families Programme

BBC Children In

Need

Grants & Donations

Other (inclu HSUK)

TOTAL

Staff

Premises

Other

TOTAL

SURPLUS

£64,000

£22,000

£28,000

£58,000

£21,000

£193,000

£119,000

£21,000

£7,000

£147,000

£46,000



Thank you:

The National Lottery, BBC Children in Need, Isle of Wight Council,
Postcode Society Trust, Michael and Betty Little Trust, Comic Relief,
JMC Plant Hire, Hampshire and IOW Community Foundation,
Home-Start UK/John Lewis Partnership, Waitrose East Cowes, IW
Foundation, Ryde Masonic Lodge, Hampshire and IOW Masonic
Grand Charity, Hose Rhodes Dickson, The AIM Foundation, Home-
Start Hampshire/PEARS, Sovereign Housing, Home-Start UK/Brook
Trust, Appley WI and donations through the Charities Aid
Foundation.

Statutory accounts are available on request






OUR STRATEGY

We have developed a robust and ambitious plan for our service

over the next three years:

-Service diversification and expanding our reach: We aim to be

there for every family that needs us. 

-Financial sustainability: As the need for our services increases we

are looking for more funding for our core service and special

projects to enable us to help more Island families.

-Raising our profile: We want the whole Isle of Wight community

to know who we are are, how we can help and how they can help

us.

-Digital engagement: Online support through storytime and

singing sessions, parenting sessions and digital working now run

alongside our face to face work and enhance our support.

-Growing and developing as a team: Our commitment is to

improve, evolve and embrace change to meet the changing

needs of our community.

We want to help as many families on the Isle of Wight as possible. Raising young

children can be incredibly isolating, and we hear time and time again how living

on an Island can make that feeling of being cut off from friends and family feel


even more acute. 



We emerge from the pandemic, with mental health in sharp focus and the cost of

living challenging many of our Island communities, the need for our work is


crucially important.



AND FINALLY

We are working to ensure that 
Home-Start Isle of Wight is ready to meet the


needs of our families. We are ready to increase

our funding, develop our trustee team, support


and equip our staff and expand our 
volunteer group.

The biggest thanks go to our families, volunteers,

staff, trustees and supporters. 

You are all Home-Start Isle of Wight.



Thank you



Thank you to all who support us

admin@homestartiow.org
www.homestartisleofwight.org.uk
01983 533357

Find us at: Exchange House, St Cross Lane
Newport
Isle of Wight.  PO30 5BZ

Registered Charity Number: 1113958
Company Registered Number: 5743981


























































