Trustees' Annual Report for the period

Period start date Period end date

From To

Section A Reference and administration details

Charity name THE HELEN FOUNDATION

Other names charity is known by THF

Registered charity number (if any)l 1113860

Charity's principal address| 3 BROADLANDS

SHALDON

DEVON

Postcode TQ14 OEH

Names of the charity trustees who manage the charity

Dates acted if not for whole | Name of person (or body) entitled

Truates tie Office (¥ any) year to appoint trustee (if any)

ROGER KIRK
ANNE KIRK
ALEXANDER KIRK
THOMAS KIRK
BEN GALLOWAY
LEON WINSTON

NICOLA
CRUICKSHANK
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 July 2021



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)
ROGERKIRK

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document CONSTITUTION

How the charity is constituted TRUST

Trustee selection methods| \ oo\ TED BY EXISTING TRUSTEES

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

¢ trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

TAR 2 July 2021



Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

¢ policy programme related
investment;

e contribution made by
volunteers.

TAR

To support and motivate young people aged 7-19 in all branches of the
arts in Teignbridge, South Devon, especially those lacking the financial
means, to pursue their artistic ambitions.

Helen Foundation Awards in schooals.

Grants to schools to engage professional artists to work with children.
Bursaries for young people, e.g., for out-of-school music lessons
Grants for special projects, e.g., joint schools’ projects.

and activities (Optional information)

e OPPORTUNITIES

¢ increasingly, schools are being urged to develop creative
approaches to the curriculum and the arts are destined to
play an increased role in developing the talents of young
people

e the Covid-19 pandemic has shone a bright light on just
how important the arts are to young people and their well-
being

e young people’s enthusiasm for the arts is evergreen and tv
programmes such as The X Factor and Strictly Come
Dancing are testimony to the wide-spread appeal of the
Arts

e students are studying the arts and media in increasing
numbers at university, fed not least by inspired teaching in
their schools and the UK is a world leader in the creative
industries

e Dbeing locally-based, there is a well of goodwill that the
Foundation continues to draw upon

e success breeds success and each successful venture
increases the profile and strengthens the Foundation’s
credibility as an organization that can deliver for young
people

¢ there are opportunities to engage further Patrons and
establish a sponsorship programme for the Foundation

THREATS

e Covid-19 still casts its shadow over schools, as they struggle to
balance getting the children up-to-speed with STEM subjects that
tends to push the Arts into the background

e sustaining funding for the charity’s work after a bumper year that
celebrated Helen’s 40™ birthday will be a great challenge and we
need to be mindful of the altered national economic
circumstances in which charities operate

e forthis reason, an ethical investment by the charity helps to
generate income year on year for the charity

e curriculum and budgetary pressures in schools means reduced
arts activity and fewer opportunities for young people participating
in the arts

o the work of the Foundation falls very largely upon
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the Trustees to carry out and is therefore vulnerable to the
availability of their time and energy
e we are not large enough to consider employing staff so will need
to remain realistic about our achievable goals
» all the work of the Foundation is carried out by volunteers and is
therefore limited by their availability

Section D Achievements and performance

TAR 4 July 2021




Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Foundation Awards operating in 10 Teignbridge schools

7 individual bursaries awarded

21 school-based workshops

1200+ young people benefited from THF activities

THF 40for40 campaign celebrating Helen’s 40t birthday exceeds
£40,000 fund-raising target to raise £60,000

Successful fund-raising allows THF to create The Helen
Foundation Arts Recovery Fund (THFARF) that more than
doubles the 2020 amount available to schools to spend on arts
activities. For 2021, primary schools were offered £1000, and
secondary and special schools £2000. Schools will be able to
continue to draw on the THFARF during 2022-2023

5 July 2021




Section E Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

RESERVES POLICY

e ltis a fundamental principle of the Foundation that its core work
should be able to continue despite the inevitable ebb and flow of
annual fund raising.

e |t has therefore been agreed by the Trustees that a minimum of
£120,000 should be held in secure funds to generate an annual
income of approximately £4000. These funds are invested in a
bank account and/or a spread of ethical investments approved by
the Trustees.

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

(Optional information)

The charity benefited in 2021 from exceptional income from the THf
40for40 campaign

Normally, funding comes from a variety of courses:

- Collecting boxes in business such as pubs and shops

- Donations

- Income from investments

e The charity has adopted a sustainable and ethical investment policy
¢ All funding supports the objectives of the charity. Being entirely

volunteer driven, no salaries are paid and no rentals paid on premises
used for the work of the charity

Section F

Other optional information

TAR
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Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)l R M K;[‘(Q l M,\{ ;? : /@E J.
Full name(s) | ROGER KIRK ANNE KIRK J

Paosition (ag Secretary, Chaly |[CHAIRMAN TRUSTEE
etc) l _J

Date| l :

| 03[08[2022

TAR

July 2021



CHARITY COMMISSION

(
m FEOR HING 12AND /AND WA ERS | THE HELEN FOUNDATION

Receipts and payments accounts

For the period
from

01/01/2021

To

31/12/2021

CC16a

Section A Receipts and payments
Unrestricted Restricted Endowment

funds funds funds Total funds e s
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations/Legacies/Grants 5411 - - 5411 6,382
Fundraising Events 58,116 - - 58,116 6,764
Interest on Deposit Account 6 - - 6 193
Investment income Dividends 4,113 - - 4,113 3,424
Other 111 - - 111 3,070
Sub total (Gross income for
67,757 - - 67,757 19,833
AR)
A2 Asset and investment sales,
(see table).
Sub total g 2 2 S :
Total receipts| 67,757] [ -1 11 67,757 | | 19,833 |
A3 Payments
Cost of Charitable Activities 1,974 - - 1,974 2,665
Grants and Donations Paid 17,907 - - 17,907 6,209
Investments - - - - 20,229
Other 200 - - 200 3,000
Sub total 20,081 - - 20,081 32,103
A4 Asset and investment
purchases, (see table)
Sub total = = = = »
Total payments| 20,081] | P 11 20081 | | 32,103 |
Net of receipts/(payments) 47,676 - 47,676 | - 12,270
A5 Transfers between funds - - - 5 &
A6 Cash funds last year end 62,671 - - 62,671 -
Cash funds this year end 110,347 - 110,347 | | - 12,270
CCXX R1 accounts (SS) 1 20/07/2022



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two frustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Santander Bank Account 83,113 N =
CO-OP Cash Account 24,484 . =
Paypal Account 2,750 - >
Total cash funds 110,347 - -
(agree balances with receipts and payments
account(s)) /
Unrestricted Restricted Endowment
funds funds funds
Detaiis to nearest £ to nearest £ to nearest £
Fund to which i Current value
Details asset belongs Cost (optional) {optional)
Aviva Platform Wrap Rathbone Ethical - -
Bond
Eden Tree Investment Management Eden Tree Amity - -
Fund to which x Current value
Details assetbelongs G f—; {optional}
b Fund to which Amount due When due
Uetais liability relates {optional) {optional)
Signature Print Name . Date of
approval
K Ml VLo ROGER M KIRK 20/0712022
AN (, ’( NICOLA J CRUICKSHANK
5 \ 2010712022
2 20/0712022




Independent examiner's report on the
accounts

CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Independent Examiner’s Report

Report to the trustees/

members of THE HELEN FOUNDATION

On accounts for the year | 31/12/21 Charity no | 1113860
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement Undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please del /he words in the brackets if they do not apply.
/“é Z 3

Signed: s Date: | OX/O8/ 2012
Name: RAuAL G p
Re!evant professional
qualification(s) ?; bod)y b C,QKQQQM 5 s aaCAL  feio Vst
if any):

IER 1 Oct 2018



Address: Teign Accountancy Services |

14 Ch il
—Charter House

Dawlish Business Park

Dawlish, Devon EX7 ONH

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



