
Achievements and performance

Securing grant support in the absence of regular income

Reviewing staffing requirements 

Continuing overheads review.

Continuing to address a backlog of maintenance and seeking funding for refurbishment works. 

Investment continued in website development and the Association brochure was relaunched 

in September.

Financial review

Preparation of an up to date Business Plan

Preparation of a 5 year capital programme

Event management continues to require detailed scrutiny.

Hire charges were reviewed to reflect market conditions

Maintenance work has been carried out where funding allowed.

The move to cashless systems continues to make progress

Sustained grant sourcing efforts were rewarded with substantial awards                                             

Attempts to reclaim eligible Gift Aid entitlement continue.

The report has been prepared in accordance with the Statement of Recommended Practice: 

Accounting and reporting by Charities and in accordance with the special provisions of part 15 of 

the companies act 2006 relating to small companies.

The trustees declare they have approved the trustees' report above.

Signed on behalf of the charity's trustees
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