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BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)
YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 March 2022.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered charity name Bayis Sheli Ltd
Charity registration number 1113631

Company registration number 5576871

Principal office 1 St Kilda’s Road
London

N16 5BP

Registered office New Burlington House
1075 Finchley Road
London
NWI11 0PU

THE TRUSTEES Mrs C Gluck
Mrs L Stern
Mr J Sorotzkin
Mr S D Cohen

Company secretary Mrs L Stern

Auditor Cohen Amold
Chartered Accountants & statutory auditor
New Burlington House
1075 Finchley Road
LONDON
NW11 0PU

STRUCTURE, GOVERNANCE AND MANAGEMENT

Bayis Sheli Ltd is a registered charity and a company limited by guarantee and is governed by its
Memorandum and Articles of Association.

Bayis Sheli is governed by a Board of Trustees, who are annually elected by members of the company
at the annual general meeting.

The Board of Trustees consists of people with a range of skills and experience relevant to the charity's
mission and objectives and includes 2 members who are, or have been, parents of disabled children.

The Board of Trustees has appointed a Governors body, consisting of members of the community to
support the Board of Trustees.

Bayis Sheli is working in close partnership with Side By Side, a school for children with special
needs, to ensure the best service can be provided and to benefit from available synergies.



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)

(continued)
YEAR ENDED 31 MARCH 2022
OBJECTIVES AND ACTIVITIES

Bayis Sheli was established with the purpose of providing and maintaining a residential home and
respite care to disabled children, particularly with a view to meeting the needs of Jewish children from
the UK for provision which is consistent with their culture and faith.

Bayis Sheli also aims to provide recreational and therapeutic facilitics and activities from which
children with disabilities residing at the home or from the wider public can benefit.

Bayis Sheli now provides residential and respite care, hydrotherapy sessions and sensory room play
sessions. Additionally, the residents benefit from weekly drama, music and cooking sessions lead by
skilled and professional individuals. The music and drama activitics bring smiles and peals of laughter
could be heard across the hall. The home aims to integrate the residents within the community, via
involvement in communal activities (i.e. visiting museums, exploring parks etc.) and endeavours to to
encourage independence by supporting them with using public services such as schools and stores. All
operations arc being managed by a skilled team of staff and overseen by the trustees, with professional
support from other agencies.

Public benefit

In planning its activities, the trustees have taken due heed of the Charity Commission's guidance on
the requirement to provide public benefit. The service is designed primarily for children requiring a
Jewish setting, because of their faith and culture, but places will be available to any child. The trustees
have designed the Charity's Access to Services policy with due regard to the Charity Commission's
public benefit guidance.



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)

(continued)

YEAR ENDED 31 MARCH 2022
ACHIEVEMENTS AND PERFORMANCE

During this year Bayis Sheli Children's Unit had 6 permanent children living in the home and there are
further families who are in the process of assessing eligibility for long term placement. Bayis Sheli is
also providing respite care for over 30 other families and a further 70 children, including children from
the wider public, are making use of the sensory rooms and hydrotherapy pool on a regular basis. This
unit is registered with Ofsted and in the inspection this Bayis Sheli maintained a 'Good' rating.

Bayis Sheli operates as well a unit for Young Adults aged 18-25 which is registered with Care Quality
Commission. This is particularly helpful for the children in Bayis Sheli whom once reach the age of 18
and are unable to find a suitable adults unit; the Young adult unit proactively assists with the transition
and works towards finding them a placement by the time they reach 25. Since launching in June 2019,
the Young Adult unit supported 4 full time residents and provided respite care for 6 individuals on
multiple occasions.

We realised the importance and benefits of further education especially for residents whose
circumstances are so compromised. Schooling provides structure to the day, a social setting and
enhances the possibility of attaining additional life skills. After a year's persistence and perseverance
by Bayis Sheli, Langdon College in Edgware accepted four young adult residents. This provided a
stimulating day time programme and projected positively on their behaviour when they returned. This
is a milestone achievement.

As a residential care provider Bayis Sheli remained open during the COVID-19 pandemic.
Management put in place all necessary precautions to protect residents & staff., thus enabling enabled
Bayis Sheli to function normally even under these extreme conditions.

As an example, at the height of the Covid pandemic an emergency placement was requested. This
young adult had complex medical needs and very challenging behaviour. Despite our best intentions
providing two to one care, management felt that the circumstances were beyond being beneficial and
our capabilities of dealing with this. We worked in tandem with the local authonty and after long and
protracted negotiations this young person was moved to more adequate care.

As soon as vaccination became available, we encouraged all our residents and staff to take the vaccine,
by Nov 21, 95% of staff and residents have had received two vaccinations.

During the year we had to constantly adjust our way of working, to meeting the COVID restriction
which have been changing constantly, keeping all residents in the home during lockdown periods, and
providing extra activities including exercise in the home. As soon as there was a break during
lockdown we took the residents out to the local park and sights, as well we increased the domestic
staff to ensure a higher level of hygiene and cleanliness in the home.

During the year a new manager was employed in the children's unit with a Level 5 qualification in
Management, who implemented many improvements to the home including moving the home's
monitoring to a completely digital system, both in the children and young adult unit.

Another new member joined our staff team, responsible for HR. She proved invaluable in many ways,
including compiling a Jewish training matrix, ensuring before each notable event that staff are alerted
and trained to the meaning and significance pertaining to that special date. This has been admired by
outside visitors. The staff are very grateful to our sensitivity of inclusion.

e We employed a lifeguard to enable all residents to maximise the benefit from the hydrotherapy
pool.



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)

(continued)
YEAR ENDED 31 MARCH 2022

e We employed an art therapist who works with each resident individually to bring their talents
and skills to the fore.

¢ We have signed up to Quality Compliance System, keeping Bayis Sheli informed and updated
on any policy and procedure changes.

e We purchased mobile phones for cach resident. These are taken by staff for each resident
when going enabling management to stay in touch.

e We installed an additional lift to be used solely for the adult's unit.

e We employed a lovely young lady in charge of kodesh curriculum and Shabbos programme.
There is palpable excitement in the air from Friday afternoon!!

e A monthly newsletter was introduced, which is full of pictures and updated news on each
resident; information and reviews are contributed by staff members. This is emailed to
supporters, professionals and anyone associated with Bayis Sheli. A treat to read.

e The home is now open to visitors; however, all visitors are Covid tested before entering the
building.

e A corner of the dining area has been transformed into an Imagination Zone. Our residents can
explore with paint, clay, shaving foam, and sand, producing amazing art work. This is highly
beneficial for our residents with sensory issues.

e Monthly staff meetings are now available on zoom enabling all staff to attend even when not
on shift. The input is amazing and is the one positive impact of Covid-19.

FINANCIAL REVIEW

The charity generated a surplus of £300,621. This was thanks to an increase in occupancy.

As at 31 March 2022 the charity had £3,193,792 Unrestricted Funds and £874,762 Restricted Funds.
Total funds includes fixed assets of £6,599,111 and long term liabilities of £2,865,506.

Reserves Policy
The charity has now started generating a surplus and the trustees hope that over the next few years
they will be able to build up free reserves to cover up to six months of operating costs.

Risk Management
The trustees have identificd and reviewed the major risks to which the charity is exposed, in particular
those related to the operations and finance of the charity, and are satisfied that systems are in place to
manage those risks.

Going Concern
The trustees believe that the charity is able to continue as a going concern in the future.



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)

(continued)
YEAR ENDED 31 MARCH 2022
PLANS FOR FUTURE PERIODS

Plans for 2022/23 are to;

- Increase occupancy and service provision.

- Continue to raise funds to increase the level of equity (as opposed to debt) funding.- Grow communal
awareness of the services and augment partnerships with other providers in the same field.

TRUSTEES' RESPONSIBILITIES STATEMENT

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees’ report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e  observe the methods and principles in the applicable Charities SORP;

o  make judgments and accounting estimates that are reasonable and prudent;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

AUDITOR
Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act
2006.



BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)

(continued)
YEAR ENDED 31 MARCH 2022
SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 8 January 2023 and signed on behalf of the board of
trustees by:

Y/

Mr J Sorotzkin
Trustee



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BAYIS SHELI LTD
YEAR ENDED 31 MARCH 2022
OPINION

We have audited the financial statements of Bayis Sheli Ltd (the 'charity’) for the year ended
31 March 2022 which comprise the statement of financial activities (including income and expenditure
account), statement of financial position, statement of cash flows and the related notcs, including a
summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilitics under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described
in the relevant sections of this report.
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(continued)

YEAR ENDED 31 MARCH 2022
OTHER INFORMATION

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the trustees' report for the financial year for which the financial
statements are preparcd is consistent with the financial statements and the trustees' report has been
prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the company and its environment obtained 1n the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

e  adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
e  we have not received all the information and explanations we require for our audit; and

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the
Trustees Annual Report and take advantage of the small companies exemption from the
requirement to prepare a strategic report.



BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BAYIS SHELILTD

(continued) .

YEAR ENDED 31 MARCH 2022
RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustces are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to ceasc
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
cxists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Trregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detccting
irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charity
through discussion with the trustees and identified financial reporting legislation and charity
legislation as being most significant to these financial statements.

We communicated these identified frameworks amongst our audit team and remained alert to any
indications of non-compliance throughout the audit. We ensured that the engagement team had
sufficient competence and capability to identify or recognise non-compliance with the laws and
regulations.

We discussed with the trustees the policies and procedures regarding compliance with these legal and
regulatory frameworks.

We assessed the susceptibility of the charity's financial statements to material misstatement due to
non-compliance with legal and regulatory frameworks, including how fraud might occur, by enquiry
with the trustees during the planning and finalisation phases stages of our audit. The susceptibility to
such material misstatement was determined to be low.

Based on this understanding, we designed our audit procedures to identify non-compliance with the
identified legal and regulatory frameworks, which were part of our procedures on the related financial
statement items.



BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BAYIS SHELI LTD

(continued)

YEAR ENDED 31 MARCH 2022

As part of an audit in accordance with I[SAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concemn basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the andit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the charity to
cease to continue as a going concem.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

-10 -



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BAYIS SHELI LTD

(continued)

YEAR ENDED 31 MARCH 2022

USE OF OUR REPORT

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

LA\
David Goldberg (Senior Statutory Auditor)
2 P

_For aim_i_ on’ﬁéhalfof

;_ Cohen Amold
New Burlington House Chartered Accountants & statutory auditor
1075 Finchley Road
LONDON
NwW11 0PU
8 January 2023
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BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 MARCH 2022
2022 2021
Unrestricted  Restricted

funds funds Total funds Total funds

Note £ £ £ £

Income and endowments

Donations and legacies 5 35,544 77,299 112,843 500,179
Charitable activities 6 1,878,666 - 1,878,666 1,436,794
Other income 7 - - - 17,075
Total income 1,914,210 77,299 1,991,509 1,954,048

Expenditure
Expenditure on raising funds:
Costs of raising donations and

legacies 8 (4,317) - @317 (30,579)
Expenditure on charitable activities 9,10 (1,591,048)  (95.523) (1,686,571) (1,467,996)
Total expenditure (1,595,365)  (95,523) (1,690,888) (1,498,575)

Net income and net movement in funds 318,845 (18,224) 300,621 455,473

——

Reconciliation of funds
Total funds brought forward 2,874,947 892,986 3,767,933 3,312,460

Total funds carried forward 3,193,792 874,762 4,068,554 3,767,933

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 23 form part of these financial statements.

-12-



BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL POSITION

31 MARCH 2022
2022 2021
Note £ £ £

Fixed assets
Tangible fixed assets 15 6,599,111 6,717,706
Current assets
Debtors 16 88,218 52,244
Cash at bank and in hand 457,727 334,006

545,945 386,250
Creditors: amounts falling due within one year 17 (210,996) (294,874)
Net current assets 334,949 91,376
Total assets less current liabilities 6,934,060 6,809,082
Creditors: amounts falling due after more than
one year 18 (2,865,506) (3,041,149)
Net assets 4,068,554 3,767,933
Funds of the charity
Restricted funds 874,762 892,986
Unrestricted funds 3,193,792 2,874,947
Total charity funds 19 4,068,554 3,767,933

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 8
January 2023, and are signed on behalf of the board by:

J.

Mr J Sorotzkin
Trustee

The notes on pages 15 to 23 form part of these financial statements.
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BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
STATEMENT OF CASH FLOWS
YEAR ENDED 31 MARCH 2022

2022 2021
£ £

Cash flows from operating activities
Net income 300,621 455473
Adjustments for:
Depreciation of tangible fixed assets 147,129 157,312
Accrued expenses 1,560 1,200
Changes in:
Trade and other debtors (35,974) (3,696)
Trade and other creditors (85,758) (28,869)
Cash generated from operations 327,578 581,420
Net cash from operating activities 327,578 581,420
Cash flows from investing activities
Purchase of tangible assets (28,534) (47,166)
Net cash used in investing activities (28,534) (47,166)
Cash flows from financing activities
Proceeds from borrowings (175,323) (287,252)
Net cash used in financing activities (175,323)  (287,252)
Net increase in cash and cash equivalents 123,721 247,002
Cash and cash equivalents at beginning of year 334,006 87,004
Cash and cash equivalents at end of year 457,727 334,006

The notes on pages 15 to 23 form part of these financial statemnents.
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BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2022
GENERAL INFORMATION

The charity is a public benefit entity and a private company limited by guarante, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is New Burlington House, 1075 Finchley Road, London, NwWI11 0PU.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charitics preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in Sterling, which is the functional currency of the entity.
Going concern

The accounts have been prepared on a going concern basis on the assumption of continued
support from the charity's creditors and on the assumption that the home will maintain the level
of occupancy in the future and generate sufficient income to finance its debts.

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are based
on historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The Trustees do not consider there are any critical judgements or sources of estimation
uncertainty requiring disclosure beyond the accounting policies listed below.

-15-



BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022
ACCOUNTING POLICIES (continued)
Fund accounting

General unrestricted funds comprise the accumulated surplus or deficit on income and
expenditure account. They are available for use at the discretion of the Trustees in furtherance of
the general objectives of the charity.

Restricted funds are funds subject to specific restricted conditions imposed by donors.

Designated funds are funds which have been set aside at the discretion of the Trustees for
specific purposes. There are no designated funds as at the Balance Sheet date.

Incoming resources

These are included in the statement of financial activities (SOFA) when:
the charity becomes entitled to the resources;
it is probable the charity will receive the resources; and
the monetary value can be measured with sufficient reliability

Grants and donations

Grants and donations are only included in the SOFA when the charity has unconditional
entitlement to the resources. Donations represent voluntary amounts received during the year.

Legacies

Legacies are included in the Financial Statements as soon as their receipt can be anticipated with
a high degrec of certainty. This frequently coincides with the funds being received.

Resources expended

Expenditure is charged on an accrual basis and allocated to the appropriate headings in the
accounts.

The majority of costs are directly attributable to specific activities. Costs incurred in respect of
the charitable activities include clements of staff costs and attributable support costs

Support costs

Support costs are those costs which are common to all areas of the organisation. These are
allocated across all areas of activity on the basis of the number of service users for cach activity.

Governance costs

Governance costs are associated with the governance arrangements of the charity and relate to
the general running of the charity. These costs include audit, legal advice for Trustees and costs
associated with meeting constitutional and statutory requirements such as the cost of Trustee
meetings and the preparation of the statutory accounts.

Tangible assets

All fixed assets are mitially recorded at cost.

-16 -



BAYIS SHELI LTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022
ACCOUNTING POLICIES (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold Property - Land is not depreciated. Building is depreciated at 2%
straight line
Plant & Machinery - 10% straight line

Fixtures, Fittings & Equipment -  25% reducing balance
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction, where it
is recognised at the present value of the future payments discounted at a market rate of interest
for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Defined confribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided.

LIMITED BY GUARANTEE

The charity is a company limited by guarantee and has no share capital. The liability of each
trustee in the event of winding up is limited to £1.

DONATIONS AND LEGACIES
Unrestricted Restricted Total Funds
Funds Funds 2022
£ £ £
Donations
Donations 35,544 - 35,544
Grants
Grants receivable - 77,299 77,299
35,544 77,299 112,843
Unrestricted Restricted Total Funds
Funds Funds 2021
£ £ £
Donations
Donations 431,793 - 431,793
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BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (confinued)
YEAR ENDED 31 MARCH 2022
DONATIONS AND LEGACIES (confinued)

Grants
Grants receivable

CHARITABLE ACTIVITIES

Fee income

OTHER INCOME

Coronavirus Job Retention Scheme
Grant

COSTS OF RAISING DONATIONS AND LEGACIES

Costs of raising donations and legacies

- Donations

-18-

Unrestricted  Restricted Total Funds
Funds Funds 2021

£ £ £
7,944 60,442 63,386
439,737 60,442 500,179
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

£ £ £ £
1,878,666 1,878,666 1,436,794 1,436,794
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

£ £ £ £
- - 17,075 17,075
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

£ £ £ £
4317 4,317 30,579 30,579



10.

11.

12.

BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022
EXPENDITURE ON CHARITABLE ACTIVITIES BY FUND TYPE

Unrestricted Restricted Total Funds

Funds Funds 2022
£ £ £
Residential care and respite for disabled children 1,579,327 95,523 1,674,850
Support costs 11,721 - 11,721
1,591,048 95,523 1,686,571
Unrestricted  Restricted Total Funds
Funds Funds 2021
£ £ £
Residential care and respite for disabled children 1,379,529 78,666 1,458,195
Support costs 9,801 - 9,801
1,389,330 78,666 1,467,996
EXPENDITURE ON CHARITABLE ACTIVITIES BY ACTIVITY TYPE
Activities
undertaken Total funds  Total fund
directly Support costs 2022 2021
£ £ £ £
Residential care and respite for
disabled children 1,674,850 - 1,674,850 1,458,195
Governance costs - 11,721 11,721 9,801
1,674,850 11,721 1,686,571 1,467,996
NET INCOME
Net income is stated after charging/(crediting):
2022 2021
£ £
Depreciation of tangible fixed assets 147,129 157,312
AUDITORS REMUNERATION
2022 2021
£ £
Fees payable for the audit of the financial statements 8,400 8,400
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13.

14.

BAYIS SHELILTD
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022

STAFF COSTS
The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021
£ £
Wages and salaries 919,089 827,350
Social security costs 79,527 67,426
Employer contributions to pension plans 16,933 18,619

1,015,549 913,395

The average head count of employees during the year was 45 (2021: 49). The average number of
employees during the year is analysed as follows:

2022 2021
No. No.
Administrative staff 14 12
Care staff 31 37
45 49

No employee received employee benefits of more than £60,000 during the year (2021: Nil).
Key Management Personnel

Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total compensation paid to
key management personnel for services provided to the charity was £91,009 (2021: £97,537).

TRUSTEE REMUNERATION AND EXPENSES

There was no remuneration paid to the trustees. The charity did not meet any individual
expenscs incurred by the trustees for services provided to the charity.
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15. TANGIBLE FIXED ASSETS

16.

17.

COMPANY LIMITED BY GUARANTEE

BAYIS SHELILTD

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022

Cost
At | April 2021
Additions

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

DEBTORS

Trade debtors
Other debtors

CREDITORS: amounts falling due within one year

Bank loans and overdrafts
Trade creditors

Accruals and deferred income
Social security and other taxes
Other creditors

Freehold Plant and Fixtures and

property  machinery fittings Total

£ £ £ £
6,453,032 213,407 235,283 6,901,722
- 28,534 - 28,534
6,453,032 241,941 235,283 6,930,256
83,826 21,341 78,849 184,016
83,826 24,194 39,109 147,129
167,652 45,535 117,958 331,145
6,285,380 196,406 117,325 6,599,111
6,369,206 192,066 156,434 6,717,706

2022 2021

£ £
87,618 51,444
600 800
88,218 52,244

2022 2021

£ £
75,200 74,380
34,824 24,648
9,960 8,400
21,416 48,216
69,596 138,730
210,996 294,874

The bank loans are secured by way of fixed and floating charges over the assets of the charity.
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BAYIS SHELI LTD

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MARCH 2022

18. CREDITORS: amounts falling due after more than one year

19.

Bank loans and overdrafts

2022 2021
£ £
2,865,506 3,041,149

The bank loans are secured by way of fixed and floating charges over the assets of the charity.

ANALYSIS OF CHARITABLE FUNDS

Unrestricted funds

General funds

General funds

Restricted funds

Building fund
Other restricted fund

Building fund
Other restricted fund

At At 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
2,874,947 1,914,210 (1,595,365) 3,193,792
At At 31 March
1 April 2020 Income Expenditure 2021
£ £ £ £
2,401,250 1,893,606 (1,419,909) 2,874,947
At At 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
892,986 - (18,224) 874,762
- 77,259 (77,299) -
892,986 77,299 (95,523) 874,762
At At 31 March
1 April 2020 Income Expenditure 2021
£ £ : £
911,210 - (18,224) 892,986
- 60,442 (60,442) .
911,210 60,442 (78,666) 892,986

Restricted Building Fund represents amounts spent on the charity's building which have been

capitalised in fixed assets.

-22-



20.

21.

22,

BAYIS SHELILTD

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MARCH 2022
ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

Tangible fixed assets
Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand
Debt due within one year
Debt due after one year

RELATED PARTIES

Unrestricted Restricted Total Funds
Funds Funds 2022
£ £ £
5,724,349 874,762 6,599,111
545,945 - 545,945
(210,996) - (210,996)
(2,865,506) - (2,865,506)
3,193,792 874,762 4,068,554
Unrestricted Restricted Total Funds
Funds Funds 2021
£ £ £
5,824,720 892,986 6,717,706
386,250 - 386,250
(294,874) = (294,874)
(3,041,149) - (3,041,149)
2,874,947 §92.986 3,767,933

At
At 1 Apr 2021 Cash flows 31 Mar 2022
£ £ £
334,006 123,721 457,727
(74,880) (320) (75,200)
(3,041,149) 175,643  (2,865,506)
(2,782,023) 299,044  (2,482,979)

There were no related party transactions during the period under review.
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