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The British Dgtm Society

THE BRITISH DAM SOCIETy

Trustees' Annual Report for the year ended 31 December 2021.

LEGAL AND ADMINISTRATIVE INFORMATION

The British Dam Society was formed in 1967 as an unincorporated association. It became a registered

charity by statutes adopted March 2006. The charity number is 1113476.

The charity trustees who served during the year were:

David Littlemore

Rachel Davies

Alan Warren

Andrew Thompson
Rhys Coombs
Andrew Pepper
Kyle McLean
Martin Airey

Barry Dooley

Rachel Pether
Darren Shaw

Steven Cavanagh

fohn Foster
Chdis Smith

Natalie Bennett
Matt Coombs

Dougie Scott
RogerLewis

Stephen Lockett

Paul Marsden

Chair

Vice Chair

Past Chair

Technical Secretary
Webmaster
Editor, Dams gr Reservoirs

YP Chair

Charity trustees who

Sarah Loughrey

Tom Wanner

Brett Marshall

Duncan Scott
Billy Sheehy
PaulFarnell
Newman Booth

Craig Guf
Anthea Peters

stepped down in April 2021:
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The British Darn Society0

The Trustees of the Bdtish Dam Society are the members of its committee.

During 2021 the committee comprised:
~ Chair
~ Vtce Chair
~ Past Chair
~ Four Honorary Officers to assist in the administration of BDS

o Technical Secretary
o EditorofDams and Reservoirs,
o Chair of the Young Professionals and

o Web Manager
~ Ten Elected Members (Two vacant positions)
~ Three Members nominated by the Chair

Only members of the Society shall be members of the Committee, This requirement may be waived if the

Committee agree. The Chair and vice chair of the Society are elected by members of the committee.

Members of the Committee to be elected by ballot shall be nominated by not less than two members of

the Soclety,
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LEGAL AND ADMINISTRATIVE INFORMATION

The principal office of the chanty ig

One Great George Street
Westminster
London SW1P 3AA

Names and addresses of other relevant organisations are as follows,

Bankers

Santander UK pic
Bridle Road

Rootle
L304GB

CCLA Investment Management Ltd

BD Cheapside
London ECZV 6DZ

Solicitors

Solicitors are appointed from time to time as the need arises.

Independent examiner

Jonathan Healey FCA

Lindeyer Francis Ferguson Limited

North House

198 High Street
Tonbridge
Kent TN9 18E

OBJECTIVES, POLICIES AND ORGAaRSATION

Charity objectives
The objects of the Association are the advancement of public education in the subjects relating to planning,
design, construction, civil «ngin earing works and more particularly the society may in furtherance of these
objectives:

a) Stimulate interest and encourage improvements in the planning, design, construcuon, maintenance,
operation and safety of dams and reservoirs

b) Form the UK section of the International commission on Large Dams (IcoLD)

c) co-operate with ICOLD, for the distnbution and interchange of information concerning dams and
maintenance of the register of large dams in respect of the United Kingdom

d) participate in meetings of any nature held by ICOLD and generally promote the dedared objects of ICOI D
in the United Kingdom
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Association Organisation - Committee

The affairs of the Society are managed by the Committee.

Membership

Membership shall be open to any person over the age of SByears or any organisation engaged or otherwise
interested in the conception, promotion, planning, study, research, design, construction, management and

operation ofdams, reservoirs and the associated environment. Applications for membership shalibe made
on prescribed forms addressed to the Secretary.

Boards, corporations, statutory authorities, associations, federations, scientific bodies and the like may be
invited to support financially the work and aims of BDS by becoming Corporate Subscribers. Corporate
Subscribers shall each be entitled to nominate 3 persons as members to represent their interests in BDS
who shall receive copies of all notices, reports, and other publications relating to the work of BDS.

Subscriptions may only be modified with the approvai of the Annual General Meeting or a Special General
Meeting.

Reserves Policy

The trustees consider it prudent to keep unrestdicted reserves at levels which ensure that there are
sufficient funds to meet the needs of current and future activities. The minimum level to be maintained is
E50,000. The activities of the Society are largely regular and predictable in the medium to long term.
Reserves can therefore be relied on to act as contingency in the event of income flows being disrupted.

Risk Asses sole nt

A risk assessment with respect to the finances of the BDS has been carried out by the Executive Committee.
A register of risks has been established and is reviewed at least annually Where appropdiate, measures
have been identified to mitigate the disks the charity faces.



The British Dam Society

BRITISH DAM SOCIETY CHAIR'S ANNUAl. REPORT 2021

1. General

This Year, the activities and events of the Bntish Dam society (BDsj committee were once again impastoim amed

by the restrictions imposed by Covid-19 although not to the same levels as 2020. As restrictions were lifted

in the second half of the year, we were able to run one of our scheduled evening meetings at the Institution

of Gvil Engineers in London and also the Supervising Engineers' Forum in Nottingham.

DesPite 'the ongoing restrictions the BDS continued to deliver activities against our five BDS strategic

objectives, Working groups updated their action plans with refreshed initiatives, which were aPProved bY

the Main Committee at the beginning of the year. The work that each of the five Working Groups achieved

in the year is covered in the following sections of this report.

2. Membership

The Membership Working Group consists of the following members:

~ Andrew Thompson (Lead)
~ David Lit tie more
~ Kyle McLean

The main objective for the group is to increase and diversify membership of the BDS. Within the group

there are three simple initiatives:

1. Increase the number of members
We look to encourage new members from ag disciplines associated with dam engineering with ranges of

experience. BDS Membership numbers are in a healthy position and have been steadily growing each year

despite the impact of CDYID restricting our conference and evening meetings since 2020. Tliere are

currently 675 members in total.

2. Increase the number of Young professionals & student members

The Young professionais and Student members are key to the future of our industry. The Yp numbers

represent a significant proportion of our membership. Initiatives developed by the Yp committee over the
last few years, such as the monthly CPD webinars and the mentoring scheme, aim at encouraging new

members and provide opportvnities to develop their understanding of common aspects of dam

engineering and reservoir safety.

3. Increase the number of corporate memberships

we would like to thank all of our corporate members for their continued support, particularly over this

difficult COVID period. Corporate member numbers continue to increase each year and the BDS had 36
Corporate Members in 2021 (up from 36 in 2020 and 35 in 2019).Further initiatives such as the publication

of the BDS Yearbook and additional exposure at the 2022 BDS Conference at Nottingham will hopefully

increase the Corporate Members number further
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3. Knowledge

The Knowledge Working Group consists of the following members:

~ Barry Dooley (Lead)
~ Rachel Pether
~ Andrew Pepper

The Knowledge SOWG has been created with the primary goal of promoting knowledge sharing, learning

and development amongst the BDS membership. The SOWG is focussed on publicising emerging UK best

practice, guidance and research. This SOWG co-ordinates the process for appointing the UK's

representatives to ICOLD and is responsible for managing publications including the quarterly BDS "Da ms

& Reservoirs" Journal and the annual BDS Yearbook.

The Knowledge Working Group progressed the following initiatives this year:

1.populate and update the Reservoir Safety Research Advisory Group jReSRAG) theme pages Eight ReSRAG

theme webpages were launched in December 2020. The webpages are reviewed and updated annually,

with updates to relevant UK guidance, ICOLD bulletins and BDS resources. Updates to research against the

relevant themes is provided.

2. Maintain four issues per year of Dams & Reservoirs Journal

Four issues of the Dams & Reservoir journal were published in 2021. Additionally. the BDs Yearbook has
been developed to facilitate transition towards the Dame & Reservoir Journal focussing entirely on
technical papers with more administrative and 'in-house' matters to be communicated via monthly

newsletter and the new BDS Yearbook.

3. Prepare 'Great British Dams' information for inclusion on BDS website

This initiative will create webpages which showcase a selection of UK dams which have unique or
distinguishing features and are therefore likely of interest to BDS members. A shortlist of dame has been
produced and a prototype profile for Rutland Water reservoir is being developed with the support of
Anglian Water. Other relevant dam owners will be contacted in order to seek support for the initiative in

the coming year.

4. Co-ordinate update of Bibliography of BDS papers

Work to update the Bibliography of BDS papers published in the Darns and Reservoirs Journal and from
conference proceedings has now been completed by Paul Tedd. The bibliography is now available on the
members' section of the BDS website.

4. Professionalism

The Professionalism Working Grnup consists of the following members:

~ Darren Shaw jLead)
~ Steven Cavanagh

~ John Foster
~ Lucy Monkhouse

The Professionalism Working Group is tasked with improving knowledge dissemination and
communications to our membership. They had the following objectives in 2021:
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1, Improve attendance at BDS technical meetings and improve the quality and diversity of presentations

We have had a successful series of events in 2021. The lifting of restrictmns allowed the BDS to host one
of the evening meetings at the ICE in London with the remainder all being on line. Ag the events tliu year
were recorded and are available on the 'Listen Again' page of the BDs website. The ICF has moved to a new
online system for live streaming of events and we encourage you all to register in advance.

The regional hubs have not been possible for nearly two years now. These were well attended pre COVID
and offered a valuable networking experience for our members around the LIK. we are keen to reintroduce
these as soon as restrictions and hosting companies allow. Plans are in progress for restarting the hubs in
2022.

2. Increase the number of site visits

Due to COVID, organised site visits have not been possible during 2021. However, discussions are ongoing
with several different owners to put together a programme of visits for 2022.
3. Maintain attendance at SE/IE Forums and BDS Conferences

The SE Forum was held at the university of Nottingham on 16th September 2021. For the first time all of
the sessions were recorded and are now available on the 'Listen Again' pages of the BDS website.

4. Improve the 'Events' area on the BDS Website

The Events page has been updated to include a number of other events which may be of interest to the
BDS membership but are hasted by other organisations and learned societies.

5. Newsletter

The SOWG provides regular updates to the membership through the monthly newsletter on all forthcoming
events

5. Education

The Education Working Group consista of the following members:

~ Chris Smith (Lead(
~ Natalie Bennett
~ Matt Coombs
~ Dougie Scott
~ Michael Calder

The Education Working Group continued to lead initiatives to enthuse the next generation of dam
professionals, engineers and technicians. Several initiatives were undertaken throughout the year: a
summary of progress is provided below.

1. Increase the use of BDS teaching resources in schools.

Teaching matenals to help schools are available within the Education Zone on the BDS website. Over the
last year there has been a steady increase in the material being downloaded from the website,
2. Increase engagement working with Arkwright Scholarship students G schools.

BDS has sponsored two students through the Arkwright Scholarship in September 2020 and again in
202 1.

3. Increase awareness of dam engineering in universilies and colleges.

presentations have been made to umversities and we have undertaken site visits to reservoirs w 0eservoirs wit i
university students as welL
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4. Running compeutions for the existing British Dani Society members.

Three competitions continue to be run. The BDs prize and Photo Competition were run in 2021 with the

BDS prize Evening being delayed until early January 2022. The Bateman Prize will be awarded at the next

BDS Conference in September 2D22.

B. Informing Opinion

The Informing Opinion Working Group consists of the following members:

~ Roger Lewis (Lead)
~ Stephen Lockett
~ Paul Marsden
~ Xavier Bradley

The Informing Opinion working Group works to promote the BDs as an authority on dam and reservoir
related issues and to influence the wider community on ag matters relating to dam engineering.

The Group had rive active initiatives based on the current Action plan for 2021:

Improve and increase the use of Social Media

There is a slow but steady growth in use across ag BDS social media platforms and the SOWG has been
considering Improvements to the BDS Linked ln page. Social media is here to stay, and we would encourage
BDS members to engage with the various platforms, as a forum for sharing useful and interesting
information.

2. Improve our links with Government organisations

The BDS continues to engage with Government organisations on behalf of our members and publicise
announcements and guidance on the website.

Following on from the 'Emergency Planning for Reservoirs' seminar on 26 April, we cogaborated with Defra
and the Environment Agency to pmduce 'questions and answers', arising from Defra's legal Direction for
on-site emergency flood plans issued on 22 April.

Both at the SE forum and at an evening meeting on 4 October, Professor David Balmforth has given
presentations about his Part B Independent Reservoir Safety Review. BDS members are continuing to
contribute to six reservoir industry guidance documents being produced in response to the Part A Report.
The new guidance is due to be published in the first quarter of 2022.

LL Engage with other professional institutions, expert panels and learned societies

We continue to monitor and provide information that may be of interest to BDS members on events run
by other bodies, for advertisement on the BDS website and social media. Stephen Lockett has represented
the BDs at the IcE coP (community of Practice) water a sanitation cAB (community Advisory Board), As
part of this involvement, he submitted a response to the cabinet office's call for emid ence for the National
Resilience Strategy,

Future issues to consider are how the BDS wishes to contribute to capital carbon reduction initiatives and
a Community of Practice network.

stephen has also been working with the Water Industry Forum to produce a Water Sector Assomations
Calendar of events that could be shared on the BDS website.

4. Engage with the media

The BDS media account continues to receive occasional approaches, iuhich are fielded by David Littlomorc
and Natalie Bennett, the BDS media lead.
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S. Improve the education of the public on dam safety with positwe messages

tt ' t th centenary in 2025 of the Dolgarrog and Skelmorlie dam disaste rs, we are looking to
n ierunup o e n

iti messa es and improve pubhc
stren then our links to the local communities, so that we can give positive messages an i

r ng
ers do We 'already have good links

understandmg of the important reservoir safety work that our members do

to Dolgarrog Community Council, who maintain their disaster memorial site.

7. Young Professionals (YPs)

The Young Professionals Group consists of the foilowing members:

~ Kyle McLean (Chair)

~ Lucy Monkhouse

~ Michael Calder

~ Xavier Bradley

The yp committee, while part of the wider BDS, exists to engage and support YpYP members and facilitate

professional development and networking opportunities for those working in the industry.

The current Yp committee has seven main objectives as follows:

1.
2.
3.
4

6,
7.

Increase the BDS membership base of under 3ss.
Increase networking opportunities for young professionals within the BDS.

Provide workshops for professional development.

Provide a mentoring scheme and professional development advice.

Assist BDS initiatives in schools, colleges, and universities.

Organise social evenings and events.

Liaise with other Young Engineers Forums in the ICOLD community to share ideas.

In 2021 the Yp group has continued to provide monthly CpD events and has had some brilliant

presentations on topics inciuding: the history of UK reservoir safety legislation; the role of an inspecting

engineer; flood estimation; and the panel application process. With our events throughout the year

averaging 43 attendees per session, it has been great to see so much engagement across the YP

membership. We would like to thank all presenters who have volunteered to share their knowledge and

experience as part of these events.

The YP committee has also been working throughout November to re-establish the mentoring scheme, and

applications are now being accepted. The scheme is open to training Supervising Engineers as well as all

engineers looking to develop their skills and competencies within the dam industry. We look forward to

working with our new mentees and thank all those who have applied to become mentors.

B. Executive Committee

The Executive Committee was chalred by Rachel Davies and supported by the Technical Secretary, Andrew

Thompson and myself as the BDS Chair.

During 2021-2022 it was agreed to mvite to the Young professionals Chair Kyle Mclean to join the executwe

committee. The inclusion of the Young Professionals Chair was to demonstrate to our members the

importance of their group and to give focus on succession planning for our industry.

A full review of the fmances was underlaken during the year, fogowing the 2020 conference postponement

and the successful scheduled event of the Supervising Engineers Forum in September 2021.
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The British Dam Society

Importance of the efforts of unpaid volunteers and provision of free facilities and services

The success of the Sooety continues to depend entirely on the work of very many people, those who have

served on its committees and working groups, those who have spoken and taken part in its meetings, and

those who have helped in many other ways The British Dam Society would like to take this opporlunrty to

register rts appreciation of the efforts of all those who so willingly helped during the Year.

Review of the transactions and financial position of the charity

Unrestricted Funds

The Committee considers the reserves to be adepuate to meet its on going activities.

Surplus funds are placed on short term deposit.

A surplus of E9,246 on income over expenditure for the year has been added to the unrestricted fund. This

compares surplus in 2020 of E1,654. The unrestricted total amounts to E100,569 at the year end. This

inaudes a sum of E6,063 that is held in the Geoffrey ginnie Lecture Fund (see below).

Geoffrey ginnie Lecture Fund {designated)

These are the unrestricted funds to support the promotion of the Geoffrey ginnie Lecture which is tire

keynote lecture that is given by a chosen, prominent dam engineer at the biennial conference of BDS.

The total unrestricted funds within the Geoffrey ginnie Fund (as detailed above) at the end of 2021 are

E6,063.

Restricted Fund - Bateman Fund

In 2000. the BDS instituted an award to the authors of a paper which had a significant contribution to dam

engineering or reservoir development. The award is named after the illustrious Victorian dam engineer,

John Frederick La Trobe gateman.

The purpose of the award is to reward excellence and bring the paper to wider attention. The award is

given to ag authors of a paper where at least one of the authors is a member of the BDS

It was originally intended to make the award annually but the majority of BDS papers are written for the

biennial conference with the fewer papers in non. conference years. The award is therefore made on a

biennial basis to cover the preceding two years. The next award will be made during the 2022 BDS

Conference in Ivot tingham.

The fund balance at the year-end amounts to E3,437 after interest received in 2021.

Degree of financial dependency

As discussed above the Society is dependent on the voluntary efforts of its members.
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Review of Transactions and pinanclal position of the Society

The financial position of the Society remains strong

Due to Covrd restrictions still being in place for the major;ty of the year, several in person events at ICE

were postponed, however the Supervrsing Engrneers Forunr in September continued. which generated

some income. Aside from thrs, all items remained stable.

The Annual Report on pages 2 to 13 was approved by the Committee on 9th January 2023 and was smnr u

on its behalf:

(~TTQjX'LCK
David Littlemore

BDS Chair
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Independent Examiner's Report to the Trustees of the British Dam Society

I report on the accounts of the Trust for the year ended 31 December 2021, which are set out on Pages 15
to 19.

Respective responsibiTities of Trustees and Examiner

As the charity trustees of the Society, you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the society's accounts carried out under section 145 of the 2011
Act and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 143(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Society as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any mquirement that the accounts give a 'true and felid view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Jonathan Healey FCA

Llndeyer Francis Ferguson Umited
North House

198 High Street
Tonbridge

Kent TN9 1BE
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r The 8ritish Dam Society

THE BRITISH DAM SOGETY

NOTES TO THE FINANCIAL STATEMENTS

FOll THE YEAR ENDED 31 DECEMBER 2021

Accounting Policies

Accounting Convention
The financial statements have been prepared in accordance with the Financial Reporting Standard 102 (FRS

102), the requirements of the Statement of Recommended practice (SORp) appfrc»le to c"a 'tN

preparing their accounts in accordance with the Financial Reporting Standard aPPlicable in the UK and

Republic of Ireland (FRS 102) (effective 1January 2019) (Charities SO RP FRS 102).

The Bdtish Dam Society meets the definition of a public benefit entity under FRS 102.Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy note(s).

Since the end of the financial year, the global pandemic Covid-19 has continued but the charity has not

seen a significant impact on its activities as a result of the pandemic. The Trustees believe that the charity
therefore has not been adversely impacted in such a way that would cast doubt over the going concern
status, so the going concern basis of accounting therefore continues to be adopted.

Income

Conference income, together with ag subscriptlons and investment income is accounted for when received,
except in the case of subscrlptions which are specifically stated to be in respect of an ensuing accounting
period. No credit is taken for subscriptions unpaid at the balance sheet date.

Expenditure

Expenditure is recognised when there is a legal or constructive obligation to transfer resources to a third

party, settlement is probable and the amount can be measured reliably, Expenditure is included within the
Statement of Financial Activities on an accruals basis.

Fund Accounting

IJnrestric ted funds can be used in accordance with the ch ad table objectives of the Society, at the discretion
of the Trustees. Restricted funds can only be used for the particular restricted purposes within the
objectives of the Society.

Taxation

The charity is exempt from corporation tax on its charitable activity.
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The British Dam Society

THE BRIIISH DAM SOCIETY

NOTES 70 THE flNANCIAL STATEMENIS

fOR THE YEAR ENDED 31 DECEMBER 2021

1 NEY RECEIPTS OF Lsr ENTS

Events Income Eupenduure

8
Surplus

3

BM 5uperuurng Eng neer's Forum

BDS Inspemrng EnDneer Forum

12,102

EBD

7,206
721

4,896
(911

TOTAL 12.732 7927 4,805

OEBTOIO

2021 202D

8

Prepasments 23,787 23,787

Debtors 9.787 4,286

lrut tutrort orCuf1 g nacre 1,771 3,270

Balance per amounts 35345 32+43

3 CREDITOIO

Purcnam ledger Control

2021

3

7,415

1010
E

6.333

Subsrn ad ance 7.370 6 559

Acc uals 2.284 B122

Balance per accounts 17,069 14 014
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THE 8RITISH DAM SOCIETY

NOTES TO THE IINAatCIAI 5TAT ENI»NIS

FORTHt YEARENDEDSIDECEMSER2021

4 UNRESTIIICIED FUNDS

betanc» brougt t tonva 4 vt I la uarv 2021

Nrlme erne I r fund

GeneratFund

2

9 676

Gener»'I 8 tore

leecumFurtd

5

6313

12SOI

Tot ~ I

E

F dbata tete ed(onvadat31Dece bc 2021 6063 IOF 137

REST IIICTED FUND

gateman Fund

Ratanu. bo g tfo ardallla uarv201 3,435

Net moverner I n tundt

Fund bala ncet cerned forward at 31 Decen bar 2021 3 43

6 TRUSTEES'EXFENSES

1021 2600

2

I' a et a un »conge pence\ re mb ted to com tttee nrtmbert

fn b. I t utu a rrrmburved tn 2022. 5 20201

52 3 494

IUTAI 92 3894


