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COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES
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For the year ended 31 December 2024

INTRODUCTION

The Trustees, who act as directors fiow the purposes of the company law, present their report and financzal
staterrents for the year ended 31 December 2024,

Commonweal Housing is an independent action learming chanity, working to investigate, pilot and champion
housing-hased solutions to social injustice, We provide experts and parmer organisations with the opportunity to
trial and test new approaches designed to enhance housing equality and justice. We enable and facilitate them to
develop and test their new and imaginative housing-based sarvices,

We suppont project partners by seeking to provide the right housing in the right place to give their pilot projects
the best chance of succeeding, In addition, Commonweal uses more of s charitable resources to fund early-siage
research and feasibility studies for emerging areas of injustice or potential solutions, as well as commissioning
independent evaluation to capiure the leaming from our property based pilot projecis. We then work to share the
learning widely 1o mfluence future policy, practics, and delivery,

Commaonweal has developed and continues to deliver an innovative model of socil investment leveraging the
rnmmr'.l andd ‘FIH'!.I"I'I'I-I:I availahle to the charity throneh finds wecured from a mnu.llnn:r FANGE nf:mmrl_ InVeEstors,
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By positionimg ourselves al the heart of the social investment and project del:m} relationship we are able to
insulate both investors and front-line delivery pariners for risk, The social investment deals and the new ideas
and pilot projects this funding suppors would simply not eccur il Commonweal were not there

Whio ader
Y % ANLELE

in parmership to do this,

Whilst a fially independent charity, the Finks to the philanthropic legacy and warks of the Mactaggzet family are a proud part
of Commomweal's lineage and we are defighted that Aphra Mactaggart agreed o join the Board in 2023, Towands the end
of 2023, the Board undenook a round of extermal recruitment o firther strengthen the Board and we are delighted that Gerald
Kellya housing and development specialist Brwver accepled the Board"s invitation to join. Gerald was formally appointed
as o Trustee of the charity and Director of the company in March 2024,

At the end of 2024 our Chair, Jack Mactaggart announced he would step aside from that role, whilst remaining
as a Trustee of Commaonweal due 1o other work and family commitments. The Board is very grateful v Jack for
all be has dene during his tenure as Chair of the Board and are delighted he will remain on the Board. The Board

ere nmEninaa m fheir r||-¢ lEIllﬂ to snnornd Amreet Blam 1he 'nrlh.nl"nlt Wi (e} I:-"hilr' 1K) ':.ll"'T'l ur s the new Char

TWLY BELAISRIE ML MAT BIE SELWAE e LRy HER |_r'-lu-\.-| un-

of the Board of Trustees a role she commenced in December 2024, Long standing Trusiees, Russ Edwards has
been appointed as the new Vice Chair, commencing iz role in January 20235,

The Board of Commonweal recognise again the ongolng support and increased backing from the Directors of
Grove End Housing, & not-for-profit property company. our principal benefactor, We appreciate the trust and
faith they continue to put in Commonweal.

The Board thank the staff of the Charity for their dedication in delivering Commonweal's work and especially
thank our Finance Manager, Fredericka (Fred) Marguis for her hard work in putting these accounts iogether.

2024 Marked the mid-point of our current three-year business strategy which containg within in a focus on a
smaller range of social policy and injustice areas; raising our own knowledge and enabling the charity
increasingly to become an informed commentator, mfluential partner and beneficial voice.

The Board has set the following priority secial justice themes;

*  Criminal justice system — focussed on specific groups such as: vouth justice, over-representation of
BAME individuals, mental health issues
Young adults, youth homelessness and those facing difficult transifions o sdulthood
Migration, Asvlum and Trafficking - incorporating arcas of work around asylum, migration, modern-
day siavery as well as human iraffcking

Commonweal will continwe to use its voiee, its resources, pannerships, and its enerpgy to highlight the importance
to people's lives of safe, stable, secure, and accesaible housing.

Commonweal is a social injustice housing-based action learning charity
FPage 4



COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES
For the vear ended 31 December 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is a charitable company limited by guarantee and a registered charity. It 15 governed by its
Memorandum and Aricles of Association (as amended). These provide for one thind of the Trustees o
retire at each Annval General Meeting. The minimum number as set out in the Memorandum and Articles of
Association is three and the quorum is set at two Trostess.

For the four formal Board meetings in 2024 Commonweal has been Chaired by Jack Mactaggart; he did step
down at the end of the December 2024 meeting handing over the role w0 Amarjit Bains. Commonweal continues
to hold in person Boand meetings to beter facilitate discussion, engagement and build team relationships and
dynamics amongst rustees and with the stafT team,

The Board has set oul a skills matrix identifying the core skills, knowledge and competencies felf i be necessary
to provide suifable oversight, governance, and guidance to the charity, The Charity has in place a program for the
induciion and training of new Trustees as well as ongoing training and conlerence opporiunities for all Trusiees,
In 20235, the Board will commission an external gﬂmrmnn:c review to provide assurance that the processes and

EIJ'l’\'EI'ﬂH.'IHI SITUCLE Wiz I'I.H.'Iu'E iII FIH.E."E IEI'IIMIH"E H'H'.I'l:I'FI'I.HI.H H.IIJ III. HI' FIII'PL'&E

The Board is the administrative and governing body and meets four times a year, ensuring and monioring that
the Charity is performing well, 15 solvent and complies with all 15 obligations, The Board has ensured that
appropriate frustes indemnity insurance is in place.

Organisational struciure and decision-making

The Board is responsible for the policy and strategy of the Charily, énsuring the long-term sustainability of the
organisation along with s financial and legal probity.

The Chief Executive, Ashley Horsey, is responsible for implementing policies and strategies approved by the
Board and for progressing organisational objectives and leading operational delivery by the stafT team.
The Moard eonguler tha uh-.'ﬂ'llm:"' 1mi.-r-zh|n|pum o the charitye ta congiel of the Chief Execadive and the Derity

= e = g

Chief Executive, Amy ﬂu:.-l& who under FFHH:II conatitule the key rmnagemem along with the trustees.

The Board has established one commines the People & Governance Committee, The P&G Committee meets
nd less than three times per annum; once in the spring focussing primarily on HR and employment matiers;
Onee in The SuAimer iD0KIng & FOVernance 1550es and once in ine suiimn 8 part of Tne DGgel proparaion CyoiE.
This autumn meeting récommends any changes o remunerstion for staff, including remuncrated key
management personnel, to the Board for their December budget-satting meeting for the forthcoming year.

ORJECTIVES AND ACTIVITIES

The Charity's charitable objects are the provision of housing for those who are in conditions of need
and the advancement of education and fraining (but without lmitation) in relagion to housing need.

BRI Dl e

e By

We deliver our objects via fair oore work sircams plas & growing role as ihas
and a platform for discussion arcand housing and social injustice:

Property (acquisition) based medium to long term (5-10 year) action learning projects whene the major
irvestmient by Commonweal is in the provision of the bespoke housing — using our existing capital or revenus
funds as well as social investment funding. These comerstone projects are wimed of thoroughly testing a new
model or service, In 2024 we did not commence any new acquisition projects but took steps to line up a number
of projects we hope (o come 1o fruition in 2025, some usimg Commonweal own recycled capital funding from

the sale of ex-project properties and others from attracting further new social investment. These new property-
hacerd renisete will ha in the aect Midlando Babfoo ffon nrojecte) and back: in London,

In 2024 we concluded the sale of the last of the Move on Up properties, a project initially started in 2017, and
wrapped up the final redemption of all investment funds fo our four social investors in that project.
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COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES
For ihe iedr ended 31 December 2024
Independent evaluation of the property based pilol projects we support capturing the learning whether the initial
model succesds or not. 'We, and our partners then share that keaming widely to help others benefit from what
wiorks to encourage replication and further expansion or, just as imporantly, te clarify if or why pilet projects
did not work az hoped to help others avord making the same mistakes,

Short term initial feasibility studies undertaken by others using Commonweal's revenue funding. Such carly-
stape studies are designed 10 give prospeciive partners the capacity and resources 1o explore a new or emerging
idea they have where they feel it might iead to 2 housina-hased soiution end therefore may become a formai
Commonweal property-based pilot project, In 2024 we underiook a Call for New ldeay fonding programme
inviting Feasibility study proposals specifically focussing on youth homeless, Then later in the vear we did the
same for our final strategic theme area of housing and social injustice issues asseciated with migration, asylum
and trafficking. Each Call for New Ideas was shaped and guided by independent expert horizon scanning
research undertaken on behall of Commonweal, All these reports are shared on the Commonweal Housing
website

Short term research — our research funding programme, started in 2022; the major piece of work delivered in
Z{iZ4 waos an influeniial repori eniitled Mo docets; Ao Way Cur - by jeading independeni research Becky Rice.
This report looking at the shomage of move-on sccommodation for single people maving on from hostels or ather
supported housing settings. This important issee has and continwes to prompt debate and discussiens across the
sector. Commonweal will continue 1o enable and facilitate ongoing debate and promotion of the research

recommendations,

Infuencing policy and practice through effective dissemination and promotion of the findings from our own
projects and studies but also offering a platform and promoting the thoughts and ideas of practitionsers and experts
in the fields of hoosing and sockal injustice.

In addition fo thess core work streams we will also consider further opportunities for small-scale direct social
investment where this will help mest our charitable objectives. Commonweal currently has ope direct social
investment deal in place mll'l Action Foundation a migrant and refugee support charity in Mewcasile, Owr [0-
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Delivering our strapline *housing solutions to social injustice’- The Commonweal: Theory of Change

o Commonweal will focus on those activities, proposals, Bsswes, groups and injustices that are at the
marging, overooked or ignored by many mainstream funders,

o Commonweal remains willing and able to use our independent, philanthropic charitable resources to
support what are sometimes seen as difficult, unpopular or intractable issues — we are clear that i we are
not willing and able o, then who will?

o Weare fortunate in not being financially dependent upon public donations or public sector contracts. This
gives us freedoms and opporiunities,

o Weare financially robust snd able to be brave in the decisions we take, the issues we suppont and the
prajects we back.

o Buccess of the projects we support and the initatives we enabie io be tested, whilst weicomed. is noi our
primary aim or metric of success, Capturing the leaming that has delivered that success or understanding
and sharing the lessons leant if things do not deliver as expected is our main priority — shaping and
informing future activity fackling social injustice is our key objective,

Cammarnassa ] Hooeime wme aotablichad with tha aim of nrowvidine the honeme to snnhle vt {.L-'!ih':ul'l.l

Commonweal Housing was established with the aim of providing the housing to enable front line debiy

organisations to develop and pilot new housing solutions to social injustice; capturing the learning from

those pilol projects and sharing it widely 1o help others learm from both the successes and the failures to

shape future servics delivery and policy development

e We will enable the provigion of this housing in a range of ways including direct purchase, leasing and
revenue support b partners or other myestons,

o Tosupport new housing projects, we also fund early stage frasibility studies and project related research

to give new ideas the best chance of suseceeding as pilod projects. We abeo fund wider research to increase

]
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COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES
For the year ended 31 December 2024

our own knowledps base and crucially independent evaluation of pilot projects; capturing the leaming
which we then share widely to shape future activity.

o Insharing the leaming from projects, we will also build and share networks of interest; encouraging
relationships and commuonications between those we are engaged with where they may help each ofher,

o Toencourage, support and enable project partners to use thelr own expert voice to share leaming,
promote findings and campaign for change - Commonweal will aid and bring our expertise as required or
a5 requested,

o Wewant, aim and expect 1o achieve impact from our charitable sctivity, We recognize that impact may
take many forms from direct replication, to promaotion of good practice. highlighting ongoing arcas of
injustice and lebbying for policy, eperational or funding changes.

o Engaging evaluation of projects is fundamental to who Commonweal are; evaluating our own
performance and input is a core part of that.

o Arour heart we are a housing based social justice and action learnimg charity.

Social Investmen:

Commonweal has been at the forefront of the innevative use of social investment funding for over 12 yvears now,
With partpers we have created an investment model 1o support our sction leaming projects, developing a social
investment strocture thal gives investors the oppodunity and comfiort fo mvest in new pilof and untesfed
imitEtives, ideas, projects, and in front-line organisations that would not normally pats muster with their
investment committess on their own merits. We are grateful to those social investors that have trusted ws with
their money but have also given us their skills and expertise in providing strategic guidance to our action learning
projects. We remain grateful 10 the Esmee Fairbairn Foundation, Trust for London, City Bridge Trust, Beter
Society Capital, Cheyne Capital, Cuaker Social Action and The Monday Charitable Trust, GEHL and the kigh
net worth individuals for supporting us.

Whilst we were unable to conchede the Gateway: Base for Success project first muted in 2023 despite having a
positive response from investors, we continue to seek new social investment for delivery of our upcoming project
pipeline. Our latest ventures we hope to come to fruition in 2025 including a further £1M+ tnvestment from long
standing friends the Esmes Fairbaim Foundation.

The key activities and projects for the yeor nlong with details and copies of any reparts supporied by Commonweal
can be found on our website: www commoenwealhousing org.uk

FINANCIAL REVIEW

We are very foriunate 1o have & long- standing partner and principal benefactor, Grove End Housing Limited,
who contimue to provide our cors revenoe funding. In addition, Commonwenl receives rental income on 13
residential property portfolio which aligns with the increase in Local Housing Raes.

In 2024 GEHL revenue funding accounted for 58% of income excluding a gain on disposal of tangible fixed
assets 2023 36%); and rental income 40% (2023 35%).

In 2024 i addition to selling the final properties for the Move On Up project o redeem the social investment
loan notes secured against them, Commonweal commenced the agreed sale of former Commonweal funded
project properties 1o release the capital which is to be used for acquisition of new project property acguisition
over the course of 2023, This is reflected in the fall in tangible fixed assets to £10,476,427 (2023 £12,540,133).
The capital from sales is alzo reflected in the year-end cash holding whilst we await new property Acquisitions
in 2025 £2,198,865 (2023 £657,75T)

The Trustess consider the results of income from our residential property portfolio and the continued support
from Grove End Housing and the overall reduced expenditure disclosed on the following pages 1o be satisfactory.

Fublic benefit statement

The Board confirm that they have complied with the duty in the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission. Further mformation regarding the Charity's activities, public
benefit and impact are presented in its Annual Impact Review, which 15 available on s website,
hetp/ fewew . commonwealhousing.ore uks.
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COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES
For the year ended 31 December 2024

Risk management and principal risks and uncertaintics

The Trustees have assessed the major risks to which the Charity is exposed and are satisfied that svstems are
in place to mitigate exposure and consequences of key risks, The Trustees consider and review the core stralegic
and operational risks facing the charity regularly throwghout the vear at Board meetings including the controls
and mitigations in place to address or ameliorats thess risks and note any new information from the Executive,

In addition, the Board hold an annual risk workshop in February to ensure appropriate oversight and
consideration of this isspe

The Beard, many of whoam are relatively new to Commonweal over the kst 3 vears or 50 have taken fime to
consider what they perceive as the core corporate risks that if they were to materialize would mean
Commonweal would potentially imperil the fiture of the charity and / or would indicate our wot delivering our
charitable aims and objectives, The & key risk areas are set out below:

Key Risk Area | Controls and mitigation Residual Risk Appetite:
Risk Score = Averse/nomne
& or more - MinimalTow
Key = High and -::;Zau‘t'r]msliﬁmitr:d |
L therefore ~Openig
recponsibility warrands - Hl;ngr'_'.'-;s.i.gniliu i
specific
ongoing Marrative Comment
monitorin;
Financinl Security: Ongoing and positive engagement d CautiousMimited
Recognising the with GEHL by CECr and Chair.
limited source of GEHLs change in their own rules Maintaining
income received over recent years gives CWH independent
(GEHL grant and further comfort on funding. financial security
rental income) and Bozrd is important to
considering ongoing give CWH
certainty and freedoms 1o have a
cxploring potential more open attitude
for further ineome o new project
diversification rishs.
Busingss Contimuity: Crffice and technological 4 Cautionsdimited
Primarily focused om processes and backups in place if
gmall staff team; but ever needed. Coverage across the Board have
specifically including current staff weam for short-term limited appetite
loss of organisational covering of any vacancies or staff’ for righs that pat
MEmGEY or unavailability including Deputy husimess
knowledge if bong- CED CED Fple and key personnel continuity in peril
term staff and insurance cover in place. Remote and suppart
collcagues leave working protecols and miligations and
(need for knowledge arrangements in place if central controls
transfer protocols). affice not available. Close laison accardingly.
between senior staff and extensive
use of shared electronic files.
Board Experience: Mew appointments made against 4 Cautiousfimited
Recognition that the current Board Skills Matrix.
Board has changed Reviewed in 2024 to ensure it Board have
O¥eT recent years contains the cormect mix of skills commissioned an
and to consider and experience needed. external
againsl current skills Board Inductron for new Trastees and FOVEIMANCT FEview
mix needed. ongoing training and development to provide
opportunities available. guidance and
2 assurance on this
and wider
governance
oversight
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COMMONWEAL HOUSING LTD - REPORT OF THE TRUSTEES

For the vear ended 31 December 2024

D | Reputation: Regular engagement with praject,
Seen as key for investment and research partners
attracting new social to ensure Commonweal delivering
invesiment, new against expeciations.
project proposils
and for impact of High guality and regular comms
messaging amd Board f CED | outputs.
communications of
fessons learnt from
projects,
research and
evaluations,

E | Delivering Housing Project Team oversesn by the
Projesis: Deputy CED continwes 1o ensure
Reaffirmed by the close engagement with project
Board as the key partners. Additional staffing
purpase of the capacity in 2022 More proactive
charity, therefore property inspection and oversight
failure to develop Board / CEO regime being reinstated by
and deliver new Consultant Surveyor and other
projects would be Commonwenl staff,
failure to deliver onr
charitable objectives

F | Achieving Impaci: Increased clarification of
Realfirmed by the evaluation expectations, and
Board as the key learning ambitions sat put in new
ambition of the project parner decumentation.
charity; utilising the
learning achieved Early stage input from CWH
from pilot projects, Policy & Comins team (o help
feasibility studies shape likely policy route
and research to
change actions and Board / CEO Clarity that project delivery
activities by others. ' DCEQ “failure’ is nod of itself faikere on
No clear definition the part of CWH or project
of what 'impact' partners therefore fostering open
means as this is and positive dialogus throwghout
considered for each progect phase and engagement
project individually with external experts to identify
and may change as key learning targeds and those that

Openthigh

The Board wish to
ase its relative
financial freedoms
o take calculated
risks on projects
and pursuing
issues others might
be unwilling or
anable to support,
Core part of
CWH's DNA

sn'hi
Open/high

Dresire to use
freedoms to work
imaginatively to
suppori mew
housing-based
projects, open
appetite for
warking with new
and smaller
organisations
where feasible

Al maal bow

Motwithstanding
high and open
appetite for the
gort of work we do
OF projects we
support, the Board
are focused on and
have a bow
appetite Tor failing
to capture the new
learning to be
gained and
achieving
maximum impact
wiih that learning

learning emerges nu'.:d to know to achieve positive to :jq“um:ﬂﬂ“u
impact. policy, practice
and service
delivery

Below these core strategic risks, the Board, at their February 2025 nisk workshop, also identified 15 key
operational and ongoing business as usual risk areas which will be included in the regular risk monitoring by the
Board, These include issues such as property valualion; cashflow; working with smaller and newer delivery
partner charities; propeny maintenance and insurance cost escalation; mission drift and distraction; emerging
fegistation; through to employment and property compliance. These have also been assessed on a residual risk
bazis faking i 0 account current controls and mitigations along with an assessment of current RAG rating and the
Board's risk appetite in these arcas.

Page ¥




C-DMM'DHW'EH.L HOUSING LTD - REPORT OF THE TRUSTEES

'I:'.-\.... =2 R [ | T e L "™
FLin :H:H.l CHILEHCLE ..'I'J. LICOEITILRTT SLRL

Reserves Policy

It ks the policy of the Charity 1o maintain & proportion of its reserves in a readily realizable form (o enswre that jis
core activity could continue during a period of unforeseen difficulty. The Trustees consider readily realizable
reserves to be the amount of reserves that are easily converted into cash without the need for property disposals.

The Trustees assess the required level of reserves on an annual basis alongside its operating budget. This assessment
considers the risks associated with each stream of income and expendinure varying from budged, its planned activity
level, commitments to renay the lnang seciwed on g rrmmﬂw-q andd the need in kean sufficient hank halances to he

= Al ey S e e et Lol o L LT T R Al

able 1o manzge the day-to-day flucteations ufrmtpls am:l PAYTIETHS

In December 2024, the reserves policy was reviewed by the Trustees who felt a continuation of a readily available
cash reserve figurs of a minlmum ufﬂiﬂl}: lub: Eppmpﬁntc T‘I1¢ actual -.:ash reserves at the 31 Dmﬂnhu 2[!34

rmea B (0D L8 Tha o - aaca.
WL L, 0 FOL, UL L ERE ﬁ.:"‘:lql- TEMETVES IF |I"=L I.b "F':I.I -dl.".l L= H“ j.-"'.-"ll-r:f IJIIJII]I.I LI

capital incloding headroom for acquisition of new project property in 2025

gy |

i giVing @ good SeUne of WOTking

As at 3 st December the Charity’s tofal reserves stood at £10.39M (2023; £10.15M) us set out in detail in note
13, Of this total figure 86% (2023: 9%4%) s included in the Designated Property Fund, represented by the
functional assets of the Charity, which can only be realised by disposing the Charity's freehold and long leasehold
propertiss.

Property Revaluation and Depreciation Policy

[n 2021 the Trustees agreed all fixed assets of the same class, (i.e., properties) o be revalued using external
professional valuations each vear. 2023 is the third vear where the new property revaluation policy applied n the
accounis for aii properties, The figures reflect these changes and ihe property markei af present.

The Trustees ales reviewed the policy on the treatment of depreciation on properties and agreed not fo depreciate
properties, Further details are stated on the Motes section of the accounts on Fixed Assets and Depreciation.

Commonweal Trustess regolarly consider options available to it to utilise its general reserves o further the
charity’s aims and objective, This his in the past (and may do so again in the future where suitable schemes are
identified) inclided undertaking direct mission related mvestment.
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COMMOMNWEAL HOUSING LTD - REPORT OF THE TRLUSTEES
For the year ended 31 December 2024

ELANS FOR FUTURE PERIODS

ey priocity in 2023 is to conclade the property acquisitions for the Servol, HAPAMI and Depaunl Morthemn
Treland projects utilising both recycled capital funds from sale of ex=project stock and new social investment,
The charity aiso pians to bring back a number of other former project properties from current management
agents who have been using them as temporary sccommodation for houscholds nominated by a range of London
Boroughs - a very definife positive social use in line with cur aims and objeciives. The Board, however, wish
to cnsure these are used more directly for new action leaming pilot projects so plans are progressing to make
that happen over the next 12 - 15 months,

Trustees' Responsibilities for the Financkal Statemenis

The trustees (who are also directors of Commonweal Housing Limited for the purposes of company law) are
responsible for preparing the Trustees” Annual Report and the financial statements in accordance with applicable
kaw and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice].
Company law requires the trustees to prepare financial statements for each financial year, Under company kaw
the trustees must not approve the financial starements unless they are satisfied that they give a true and fiair view
of the state of affuirs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are regquired to;

sclect suitable accounting pelicies and then apply them consistently;
ohserve the methods and principles in the Charities SORP 2019 (FRS 102);

state whether applicable UK Accounting Standards have been followed

v w w w

meake judzements and estimates that are reasonable and pradent; and

-

prepare (he financial staternents on the going concemn basis, unless it is inappropriate 10 presume that
the Charity will continue in operation,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclogse with reasonable accaracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safeguarding the assats of the
charitable company and hence for taking ressonable steps for the prevention and detection of fraud and
other irregularitics,

”w Tnmrea: are nsmnnuhlt I'nr I|1|= manmiteranae ancd |r|1'rrlr'|l'|.r nl"l'ln- m'rmnl:ll!r nl1c| ﬁnnm:;rﬂ |:|1'|:'41r|1'|.r|l_]41r|

ineluded on the l.-h-ﬂ.l'l'lal:lk'- company's wehsite. L::gl:.Jnul:m in H'll: United E'Lln,gdclm governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Dischosure of Information to Auditors
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! have taken appropriate sleps oo

awdit, but of which the auditor is unaware, They have further confirmed that they
sh thal the auditors are aware -:d'sun:h informatian,

identify such relevant information and 1o establi

Auditors
A respiution proposing the reappeintment of Price Bailey LLP will be put 1o the next Annuai General Meeting.

Small companies nale

In preparing this report the Trustees, who are glso the directors, have taken advantage of the small companies’
cxcmptions provided by section 4134 of the Companies Act 2006,

OMN BEHALF OF THE BOARD OF TRUSTEES

Trustes

il MMW
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INDEPFERNDENT AUDITOES” ERFORT
TO THE MEMBERS OF THE COMMONWEAL HOUSING LIMITED

T ivalmdmn
Url-lvll

We have audited the financial statements of Commonweal Housing Limited for the year-ended 31 December 2024
which comprise the statement of financial activities, the balance sheet, the cash flow statement, and notes 1o the
financial staterments, including a summary of significant sccounting policies. The Nnancial reporting framewark
that has been applied in their pr'epamh:n is applimhle law and United Kingdom Accounting Standards, including

- P, Y gy . ramn. —— g F', ¥ N [ Y . Faepge Nuagy p—" gy By [ S S i geeerL ) | I R e e
I.'IIII.I.II'..-I.HI. IUEJ.I'L'I LINEE, SLLLIHR I.'I.I'.r.' err.-'rr.rrr.rr'n'.-ru.l Ile.i‘:'LII:J.I'JJr'I'E UM GG ar AN TR iRE L, GTi

(United Kingdom Generally Accepted Accounting Practice).

8 2
AREARLALIL A4 P CRLRIu

In owr cpinion, the financial statements:
. gh-u: a true and fiair view of the state -:r['li1= -;Im-ilnble company’s affairs a5 o 3| December 2024 and of

PR P CII e

ihe chaniabie l.:'l.l'l'l'lFltFl}" & el mOVEemeni in IIIEIIZIE, Iﬂ':!LIEIITﬂ i Tcome aid EIFE'"UHUIE‘ 16T LWE EHE i i

ended;

#  have beem properly prepared in accordance with United Kingdom Generally Accepied Accounting
Practice, and

*  have been prepared in accordance with the requirements of the Companies Act 2006,

Basiz for opinion

We conducted our audit in accordance with International Standards on Auditing (LK) (I5As [UK)Y) and applicable
law. Our responsibilities under those standards are forther described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in aceordance with the ethical
requirements that are reievant to our audit of the financial statements in the UK, inciuding the FEC™s Eihicai
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
Believe that the audit evidence we have obtained is sufficient and appropriate to provide o basis for our opinion.

Conclasions relating te golng conecrm

In auditing the financial statements, we have concleded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as 4 going concem for a period of at least twelve months from when the financial statements are
authorised for issue,

Our responsibilities and the responsibilities of the trestees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information incheded
in the Report of the Trustees. Our opinion on the financial statements does not cover the other information and,
excent 1o the extent ctherwise explicitly stated in our report, we do not express any form of assurance conclusion
therson,

In connection with our audit of the financial statements, our responsibility & to read the other information und, in

doing so, consider whether the other information s materially inconsistent with the financial statements, o our
I.I'n..-\.ml.ll.'lmr\- ahdainad in the audit ar atheraios anmenre B e mn'h-'nn'l'lu mwulﬂrﬁr‘l rf we Iﬂ-l"ﬂllﬁ.l =uch TI15I1'I'I'IFI|

B FY R IR R

mu:msmem:-les of apparent material misstaterments, we are required tn dr.l::nmn: whether 'th‘E ia & material
misstatement in the financial staternents or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

Wi have nothing to report in this regard.

ﬂph'ms an other matters preseribed by the Companies Act 2006
In our opinion, based on the work undenaken during the audit:
«  ihe informaiion given in the Keport of the Trusices (which nciudes ihe direcion’ report prepared for fhe
purposes of company law) for the financial year for which the financial statements are pre is
consistent with the financial statements; and

Fopge 12



INDEPENDENT AUDITORS® REPORT
TO THE MEMBERS OF THE COMMONWEAIL HOUSING LIMITED

* the directors” report incleded within the Report of the Trustees has been prepared in accordance with
applicable legal requirements.

Maiters on which we are required to report by excepiion
In the light of the knowledge and understanding of the charitable company and % environment obtained during
the audit, we have not identified material misstatements in the Report of the Trustees (which incorporates the
directors’ rr'nm'r'l
We hiave nothing to report m respect of the foliowing matters in relation to which the Companies Act 2006 requirss
us to report to yoa if, in our opinion:

= adequate accounting records have nad been kept by the charitable company; or

the charitahls commony fingmeinl ctatemenre ors waf in aoresment with the sosmomtina recorde ond retimme-
i HEHLE L b STEITIEEORS oL Y SETCIMIENT WD T STCPUNTIng PoCOTTs N PETUEms]

or

+  certain disclosures of frustess” remunerstion specified by law are not made; or

«  we have nod received all the information and explanations we require for our audit; or

*  the trustees were not entitled (o prepare the financial stetements in accordance with the small companies’
regine and ke advaniage of the small companes’ eXemplions in preparmg the rusises” repod and from

the requirement (o prepare 4 strabegic report.

Responsibilities of trusiees for the flinancial statements

Ag explained more fully in the trustees” responsibilities statemient set out on page 12, the trustees (who are also
tive directors of the charitable company for the purposes of company iaw) are responsibie for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such imternal control as
the trustess determime 15 necessary 1o @nable the preparation of finsncial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements. the trustees are responsible for sssessing the charitabie company®s ability to
continue & a going concern, disclosing, as applicable, mamers related to going concern and using the geing
concermn basis of accounting unless the trustees either intend to liquidate the charituble company or to cease
operations, or have no realistic alternative but to do so,

Audibor’s responsibilities for ihe audit of the Npancial statemenis

Chur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due 1o fraud or error, and 1o i3sue an audites’s report that includes our opindon.
Reasonzble assurance is a high bevel of assurance but is not a guarantee that an audit conducted in accordance
with 1545 (LK) will always detect a material misstaterment when it exists. Misstatements can arise from fravd or
error and are considered material if, individually or in the aggregate, they could ressomably be expecied to
inflpence the economic decisions of users taken on the basis of these lnancial slatements.

lm.-guhmn:s, ingluding fraud, are instances of non-compliance with laws and regulatinns We design procedures
in line with ouwr responsibilitics, cutlined abowve. to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting urcgulmlll:s mclw:lmg frand is
dedailed below:

We galn-:d an undmtamlmg of the cha] and regulatory framework applicable to the L‘hm'l:able t."a:rmpah;-.- ahﬂ the
hws and regulnun:-ns Jm:]u-:lmg frnud in pm'tlcula: mns-r. mg,uJau':lm dlm:tl:.r :n:l:ltl:d ll:l ll1= ﬂnam:lal mt&meﬂls,
including financial reporting, and tax legislation. In relation 1o the operations of e Charitable Company this
included compliance with the Companies Act 2006, Charities Act 2011 and SORF 2014,

Tha rclrs orera dieccccad ith fha moadit Fanes el ses esenie adl mleed S omemn dmelieesboene el o e aeoe s
TS ISR FFLIC UEALISSTEW 'H'IIJI. IJIL SILILEL Lol _I.'a.l. WL LOULIBALILAR k-] BLr -I.I.I.I_:a FLILA R TIRE ] S e ] ] II'JIJ"-"JIJI.].I'II'.I.II\-'-
audit. We carried ot specific procedures 1o address the risks identified. These included the

Eeviewing minutes of Board mestings, reviewing any correspondence with the Charity Commission, agreeing the
financial siaement disciosires io underlying supporting documeniation, and making empnnics of minagement
and officers of the Chantable Company. We procedures in place for the reporting of any incidents to the Trustee
Board including serious incident reporting of thesa matters as necessary with the Charity Commission and a review
of lzgal fees during the period.

Page 13



INDEPENDENT AUDITORS® REPORT
TO THE MEMBERS OF THE COMMONWEAL HOUSING LIMITED

Managerment override: To address the risk of management override of controls, we carried out testing of jowrmal
entries and other adjustment for appropriateness. We akso assessed management bias in relation 1o the sccounting
policies adopted and in determning significant accountimg estimanes.

Because of the inherent limitations of an audit, there is the risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compfiance with & law or regulation is removed from the evenis and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occwring due to fraud rather than error, as fraud mvolved intentional
concealment, forgery, collusion, omission or misrepresenation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council’s website at: www frc.org ukfauditorsresponsibilties, This description forms part of our
auditor’s report.
Use of our report

Thits report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit work has been undentaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditor's report and for no other purpose.
To the fullest extent permitted by faw, we do not accept or assume responsibility to anvone other than the

charitable company and the charitable company's members as a body, for our audit work,, for this report, or for the
opinions we have formed.

Pné.f_ Bm‘l_f) U'P

Michael Cooper-Davis FCCA ATA (Senior Statutory Auditor)
for and on behalf of

Price Bailey LLP

Chartered Accountanis

Statutory Auditors

24 Old Bond Strest
London
W5 4AF

Date: 16 July 2025
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Commonweal Housing Limited

STATEMENT OF FINANCIAL ACTIVITIES
{Including Income and Expenditure Account)
For the year ended 31 December 2024

Mote 2024 2023
£ £
Imene from:
Dionation and legacies 2 ai0g, non G000, 00
Charitable activity - rental income 415413 375719
Oither income 1,750 B4 28R
Investment income 23717 3325
(Loss) /Gain on disposal of fived assets (40,275] {305}
Tuotal |, 000 608 1,064 827
Expenditure on
Charitable activitics k] 1,002,329 1,008,300
Total 1,01232% 108,301
Met income‘expenditure before amortisation
adjustments (11,724} d6,526
Amorlisation charges on boan nobes
= 13 (43,135) 72474

Met expendilure (54,859) (25,948)
Giain / (Loss) on revaluation of fixed assets [/ 29,375 253,000
Met movement in funds 235 516 227 0152
Funds brought forward 10,155,578 9,928, 526
Funds carried forward 1035, 054 10,155,578

The nodes numbered 1 to 15 form part of these financial statements.

Tha erntemant of fimaneial activitisg alon MH‘Iql.llﬂ- wilrl lh"_ gl unm-n.nn!n- Ffiour an ineames and synandi

SRt ] i AR

under the Companies Act 2006, All of the income and cxpmd iture relates to confimuing activities.

E:
b
]
{1
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COMMONWEAL HOUSING LTD
Balance Sheet as at 31 December 2024

2024 2023
Motes £ £
Fized nssels
Tangible assels 6 10,476,427 12,540,188
Programme related investment 7 82,116 Bl 166
Other unlisted investment ] | I
10,558,544 12,620,553
Cuarrent assels
Diebdors 9 58,49 531,579
Cash at bank and in hand 2,198 8635 657,757
2257559 TI1,336
Cuorrent Liabilities
Creditors: amounts falling due within one year 10 (THE,B45) (168,359}
Loan notes: amounts falling due within one vear 12 - (1,391,002
Met current liabilithes {1,468,710) (A48.015)
Total assets less current liabilities 12027 254 11,772,520
Creditors: amounts due more than one year
Loan notes 12 {1,576, 160} (1.546,942)
Grarts 1 {60,000} { 70,000)
Met assets 10,391 094 10,155,578
Income funds
Unrestricted funds: 13
= Designated Property Fund B,900 2567 B a02 234
= Programme related Investment 82,116 B, 366
- General Fund A8, TLL 472 078
Total funds [0, 391 04 10,155,578

The notes numbered | to 13 form part of these financial statements.

The financial statements have been prepared in accordance with the provigions applicable to companiessubject to
the small companies” reginee.

The accounts were approved and authorised for by the Board of Trustees 18 June 2025

and slgnnd on their b:lmll'b}r
A BAINS E G5 MEDAZOUMIAM
Dhirector Trustee & Chair of the Board of Trustees Director T rustes
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COMMONWEATL HOUSING

Pt T e e = m e

Cash Flow Statement
For the vear ended 31 December 2024

[y

2024 023
E £
Net movement in funds 235516 227,052
Deduct: investment income receivable (23,717) {5,325)
Audd backDeduct): revaluation of fixed assets (290,375) {253,000
Add back: Amortisation adjustment 43 135 T2474
Dreduct: Interest paid (37.426) {106,525]
Add back: gain on disposal of fixed asaets 4,275 505
Add back: depreciation 787 2409
Inerease/decrease in debtors (4,916} 38251
Increase/decrzase in credibors 620,290 (589,145
LRCTEass in granis 1']&9“%": "“5:. 'i'.'llf'ri"ii',"r‘!
Met cash provided by operating activities 573,569 (633,304)
Cash flows from investing activities
Invesiment income received 2an7 5325
Proceeds from disposal of fixed assets 2,271,990 S00 04
Add back: charges on property salg 35,683 8252
Cash paid in respect of tangible fixed assets 3,650 (1,663}
2,335,042 311,914
Cash flows from financing activities
Loan notes repaid in the yvear (1,367.503) (458,001}
(Decrease) ! imerease in cash and cash
equivalents I the year Lsal,ind (H 300y
Cash and cash equivalents at the start of the vear B5T, 757 1,267,148
Cash and cash equivalents at the end of the vear 2 198,865 §57.757
Analysis of cash and cash equbralents and st debt
Amoriization
and loan
interact
Bi-Jan Cash flows  movements 31 -Dhec
2024 24
Cash 637,757 1,541,108 - 2,198,845
Loans nobes (2,937 954) 1,367,503 (5, 704 (1576, 160%
(22000, 197 ] 2,508,611 i, T Aty T
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COMMONWEAL HOUSING LTD
NOTES TO THE FINANCIAL STATEMENTS — ACCOUNTING POLICIES
For the year ended 31 December 2024

NOTE 1 - ACCOUNTING POLICIES
BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with applicable law and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable 1o charities preparing their accounts in accordance with
the Financizl Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} {second edition,
effective 1 January 2019) - (Charities SORP (FRS 1023}, and with the Financial Reporting Standard applicabie in
the UK and Republic of Treland (FRS 102). The financial statements are presented in sterling and figures are
ronded to the nearsst £

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are inftially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s),

ENTITY STATUS

Commonweal Housing Limited is a privite charitable company limited by guarantee and meet the definition of a
public benefit entity as defined by FRS102. Further details of its company and charity registration are given on
page 3.

GOMNG CONCERN

The Trustees have prepared cash fiow forecasts for the period of at least 12 months from the date of approval of
these financial staternents which indicate that the charity will have sufTicient mnﬂ;dvm@mmpﬂ funding from
its principal benefactor, Girove End Housing, to meet its Habilities as they fall due for that period. Accordingly,

the financial statements are prepared on & going concern basis and the Trustees do not consider there to be any
it al e st e Jen nmsmansiory seaih Ghe chaeiio e sl pa sasEimaes fo nneral
1 (= JE DRI~ mllll_'r 1S AR T RIS VP ORL SRl wlisal II.r O HLIERIRY BAF LS LRALE LU LS A R e

ESTIMATION UNCERTAINY ANDJUDGEMENTS

The directors consider the principal areas of estimation uncertainty and judgement to be the valuation of property

INCOME

Income is recopnised when the charity has entitlement to the funds, any performance conditions Bﬂlnv:h:d 1o E]'hf
ilems of income have been met, it is probable that the income will be received, and the amount Cin BE MEEAEED
relizbly.

Properties transferred to the charity by way of gift are recognised at fair value at the date of transfer.
EXPENDITURE

All expenditure relates to charitable activities and includes direct costs, mdmect SUPPOrT costs and povemnance
costs. Governance costs, which are the statutory and organisational costs of operating the charily as a legal entity.

Grants payable in furtherance of the charity’s objects are recognised s expenditure when payment 1s due to the
partner organisation, in sccordance with the terms of the funding agreement. Standard funding agresmenls are
typically for a year's duration or less, but can span several years. The funding agreements contain conditions, the
fulfilment of which i3 under the comtrol of Commonweal. For funding agreements in place at the :.-anHm:llrJlm
include pavments to he made in future vears, where conditions attached to their payment limit their recognition

a5 current liability, these payments are disclosed in Mote 12 to the financial statements as commitments.
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COMMONWEAL HOUSING LTD
NOTES TO THE FINANCIAL STATEMENTS - ACCODUNTING POLICIES
For the vear ended 31 December 2024

FENSION CONTRIBUTIONS

Contributions in respect of persanal pension schemes are included in the stabsment of financial sctivinies for the
year in which they are payable to the schame.

FIXED ASSETS AND DEPRECIATHON

Assets with o usefal economic life exceeding one year are inttially recognized at cosis where they are purchased
or & fair valwe at the time of ransfer in respect of assels where they are donated. The Fair value of such assets is
treated as o deemed oo,

All property assets are restated at their fair vakoe at the balance sheet date dree months after scquisition. The i
valoe is determined by the Trsstees with reference to the averags of two different compamative medivm rmge deskiop
valaation data aleng with professional valuations of certain properties and baving segard te ary actusl transactions.
The pahicy ufmﬂluing all properises has applied simce 2021,

Depreciation is provided on all tnngible fixed assets, except properties af rates calculnted to aribe off the cost, less
extimabed residual value, of each assel over its expected welil life, as follaws: -

A) Freehald and long leasehold huildmgs = Mo depreciatian from 2021
B} Secinlly funded frechold and beasehold buildings = Mo depreciation from 2021
C}  Comguter ard other equipment - 20%, per anmum on & soraight-line bosis

Expendituse on mefurbishiment woeks and assocksied costs on making the charity's frechold and leasshold
propertics project ready for cocupation is written-off as incurred, The fnzstess consider that it appropriate not (o
charge depreciation &3 the property 18 malnlamed m ressonable condition and valoed snrually,

PROGRAMME RELATED INVESTMENTS

Programme relded investments are stated &t transaction value less any prowision for ispairment required. In
accordance with tle Charities SORT they are not restated at fair value.

LLYAN NOTES

Loan nates represent finance obiained from Secial Investors. The Soctal lavestors' retwm includes not only & market rate of
inseress but an additional final payment equal to an pgreed percentage of the gain made on dispesal of the related property.
The boam nabes are treated scooanted for under section 12 of FRS102 and the final contrachaal reharn to the lender/investor
is neither & fixed rate of amount, nor o varinble rate link=d to & single observahle interest rate o index of general price
inflation, though the anmual poymests on some lans are subject to a CPI aplift, The loan notes contain non-financial
variahles specific o & party 4o the contract such as the pptential fiture value and condition of the propenty which may affec
the flnal comtraciual peturn. 1o sccordance with section 12 the Trastess have therefore used the amuostized oo model w value
ihe loan notes, This calculation considers the most recent sxpectsd cash-Mows based on external valuaticns agreed payments
1o the lenders. The acnsal redemption valuses of the koan notes are likely to differ from the estimated cashilows recorded st

thes preceding bulance sheet date and this will result in a further amortisaton adjustment in the year of redemption

FUNDS

Restricted funds are io be wsed for specific parposes as laid down by the domor. Expendivure, which meets these
eriteria, Is charged io the fand. There were no such funds m either vear,

Linrestricted funds are donations and other inceme received or generated and are expendable at the discretion of
the Trustees m lurtherance of the charity's ohjecives, Designated funds are anrestricted funds earmarked by the
Trasipes.
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COMMONWEAL HOUSING LTD

MOTES TO THE FINANCIAL STATEMENTS
For the yvear ended 31 December 2024

2 I ATHING AND LEGACIES
a0 J0AE
E £
Donatinns
Grove End Howsing G (0
3 EXPENDITURE
Erall coses {mher ¢osis 2024 Totml
£ L i
Charitabde Activilies - 2024
Diirect and suppor costs 456,290 570,224 12514
Re-allocation oan nofe imenest - (43,135} (43,135
Clvernance costs - 2E.950 28,950
456,290 SSﬁII:G? liﬂliézﬂ
Enail costs {mher ¢osts 2023 Total
£ L £
Charitable Activities - 2023
Direct and suppart costs 434,323 649 Ehd 1084207
Ke-allocation loan nabe intenest - {103, 10) (103,106)
{iovemance costs - 370 37200
434|313 SRE 978 l_ﬂ_l 8301

Dirgct and suppor costs represent the cost of provision of the core activities of the charity: delivering hoasing
soluitins and undersianding hoasing meeds inclading the ssoctated support costs to deliver thess aclivities.
E570,314 (2023 £649 884) under other costs above relates 1o the charities maim core activities as follows; -

M4

£

Property relnted project costs 2H5TH
Feasibiliny Studies and Gramis o partners 147552
Leaming and Sharing -
Office related apesationl eas 18 D64

44%
r}

1S
28%

2023
£
321,643
148,548
6,508
0,079

504
2T%

1%
13%

Governance costs relate to the direct costs associnted with the effective governance of the charity. These
imclode sudit fees and sceountancy £26 045 (023: £33 954} Compeny Secretarial £81 (20235: £260 and other

govermnance costs of £2,824 (2023: £3 220}

Mgt incomg is after charging depreciation on the fixed assets of £787 (2023 £2,405,
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COMMONWEAL HOUSING LTD
MWOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2024

4

STAFF COSTS
4 0z
E £
Wages and salaries 376 610 k3003
Pension contriburions 38,323 36,491
Social security costs igoa? 34,7549
456,290 434 313
224 2023
Mo Mo,
Partbeulars aof employees:
The average number of employees during the vear,
calculated on the basis of fall-time equivalents, was as
Bollaws:
Chief Executive I I
Project and Communications Staft L] ]
Fimance and Administrative staff (FTE:1.8; 2023: 1.5) - 2 F]
i -

The average moathly besd coumt of empboyees’ namber during the yeas is § (2023: 8}

2024: are in the range £1000000-£ 1 10,000 during the year. (2023 Ome in the range of £00,000-£ 100,000}
Key Senior Monagement Personne] of the charity comprised the Chief Executive and the Depiaty Chief
Executive CTficer whose total remumeration including all benefits svas £203,076 (2023: £192,585),

PAYMENTS TO TRUSTEES ANDCONNECTED PERSONS

Mo Trastes or person with a ﬁmil}' ar busimess connection with & Trostee recelved remureration m ke
vear directly o indirectly, of had any experses reimbursed (2023 ndlk
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COMMONWEAL HOUSING LTD
NOTES TO THE FINANCIAL STATEMENTS
For the vear ended 31 December 2024

. TAMNGIELE FIXED ASSETS
Computer
Land &
Buildings de other il
- I:'Lll] IFH'IH:'III

£ £ £
Cost or Valustion
At 1 January 2024 12,535,625 12,118 12,547,743
Addiriong = 34650 3,650
Disporsals (2,357.000) . (2,357.000)
Revalwation 250,375 1'!?1]',3?5
Af 3 December 2024 10,469,000 15,768 10,484,768
Depreciation
At 1 January 2024 - 755 7,554
Charge for the year - 787 787
Eliminated at Disposals - - =
At 3| December 2024 - 8341 8341
Met book value
Al 31 December 224 10,469 TALT lﬂd‘ﬂif_ll':l'
AL 31 December 2023 12,535,625 4,562 12,540,187

The net book value includes £4. 879,000 in respect of lone leasehold properties (2023 £6,224,625).

1. FROMGERAMME RELATED INNESTMENT

In 2018 Commonweal provided in pursuance of its charitable objects loan funding of £70,00{4 on a 10 vear interest bearing
ammangement to Action Foundation a registered charity based in MewcastleUpon Tyne with a 2.5% fixed interest on
outstanding balances. The balance shown relates to the outstanding foan and acorued inferest receivable, The loan is
secured on property.

i UMNLISTED INVESTMERT

The unlisted investmient of £1 represents the charity's interest in the share capital of its wholly- owned subsidiary

undertaking, Re-Unite Limited, The subsidiary is registered in England and Wales and has not traded since it was
incorporated on 28 October 2004,

2. DEBTORS AND PREPAYMENTS 2024 2023
£ E

Prepayments and acerued income 58,494 53.579

58,494 23,379
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COMMONWEAL HOUSING LTD

MOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2024

10 CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR 2024 2023
f i

(nther creditors ahdll 35,571
Social security costs 12,108 11,147
Accruals and deferred income T40,130 121,641
TH8,649 168,359

£620K was received at the end of 2024 from GEHL for income in 2025

11, GRANT COMMITTMENTS

The long-term creditor of £60,000 relates to a grant commitment of £100,000 to the University of Birmingham
comprising 10 equal payments of £10,000 from October 2022,

ihe fabile below illusirates the Loan notes vales aller amontisation adjustinents: -
Percentage alarn
. - L.oan motes ; Bialance
Project Agquisitions inberest for | Loan nofes
Name date ’“ﬂgw Loannotes | " vigld | redeemed “Tfﬁz g | Comments
pavITeEnEs | |
Final 3
Properties soeld
and investors
";'EVEEI‘ 2017 2023 | £1,367,503 | 3.75% | £1,367.503 £- paid back in
L 2024
{1 redeemed in|
| 2023) ,
| Final payment |
DEPALIL - — R o e P will include
PL = = £900,250 sSS = 1,076.712 | 50% uplift to
inveslors
i | Final payment |
. will imclude
ERM 2023 H2G £492,625 Nil £ - 499,448 | oo uplift to
| investors.
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COMMONWEAL HOUSING LTD
NOTES TO THE FINANCIAL STATEMENTS
For the vear ended 31 December 2024

2024 2023
E £
Amerigation adjestments
Al the beginning of the year 2937954 25967579
Laan nofes redesmed in the vear (1,367,503} (488,000
Loan nodes isswed in the vear - 492 527
Amortisation charge 43,135 71,474
Interest paid to investors (37,426) [ 184,525}
Lown notes at amortised value 1,576, 160 2937954
Loan notes split with amaortized adjustments and cumulative movements:
2024 2023
£ £
Amount duse within one year - 1,926,263
Amaount due after more than one yvear 1,576, 160 1,041,116
Total 1,576,160 2,937 5954
3. UNRESTRICTED FUMNDS
Balance mt Income  Expenditare’ Iw Balance at 31
01 January  and gains Losses EE:!: Drecember
024 2024
£ £ £
Designaied Funds:
Property Fund 0602234 {655 831} (43,135) 8900267
Programmie related
[rvestment B0 366 1,750 - 2,118
General Fand 472.97% 1,988,337 (1,052 6 1408711
10,155 578 1,531,255 (1,095 T3%) 10,391 094

The Property Fund represents the total amount value of tangible fixed assets less loan notes,

The Programme related investment is the money Commonweal advencedas a loan to Action Foundstion a charity based
in Mewcastle Upon Tyne to pursue its charitable objects on a | 0-vear interest bearing arrangement. The loan is secured

an a property (see node 7

The General Fund represents undesignated monics retained to provide the working capital to enable the charity 1o carry
ot ils activities as a provider of housing solutions to social injustice
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COMMONWEAL HOUSING LTD

MOTES TO THE FINANCIAL STATEMENTS
For the vear ended 31 December 2024

14, RELATED PARTIES

One of the Trustees of the charity Gary is 2 member of Grove End Howsing Limited (GEHL), a company
limited by guarantee.

Daue to the nature of the charity's operations, transactions have taken place with GEHL at arm’s kengthon
normal trading terms which, under Financinl Reporting Standard NMumber 8, require disclosure in the
charity’s accounts.

The fellowing related party transaction sccurred between the charity and GEHL during the vear:

EY GEHL donated the surm of £600,000 (2023: £o00.000) 10 the charty to fund its charitable
activities.

(b} Incorme in advance of 6§20k received in 2024 from GEHL to the donations towards charitable
activitics for 2025,
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COMMONWEAL HOUSING LTD
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2024

The following pages do not form part of the statutory financial statements andare
for the information of the Trustees only,
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Commonweal Housing Limited

DETAI EN STATEMENT OF FINANCIA

LB LsLEEbti W L B oAd & BN Ed L

ed 31 December 2024
(Supplementary pages for the information of the Trustees only)

s
4
g

2

INCOME 24
Voluntary income £
GEHL - Gift Aid 6000, (M
Crher income 25467
625 467
Genind{loss) on disposals of fixed assets (40, 275
Rental income
Amari & Rhea Projects [ 5,095
Pear Landiond Projecta TR and Depant TL6IT
Denhan International 288,960
Enzt Belfast Mission (EBM) (2023 included finders fees etc) 12,651
EA Move on Up Project -
Frivale Tented secion Lanora Conway 27,0490
415413
Total income 1,012,329
EXPENDITURE
Project Expenditure
Property costs (Ine, refurbishment costs on handover) 52,740
Feasibility cost and grants to pariners 103412
Depreciation and Amortisaton of leases 87
Evaluators (ine, Project costs) 44,140
Legal a_::]}pnfﬁsmnal (includes E.A agents & valuation fees on 69262
270,34
Chiefl Executive's Office
CED and staff salary 3795960
Pension contributions 38313
Social security costs 38007
Recruitrent costs 429
Travel and conferences 2501
Freelance/Retainer Fee 44 004
Serviced office accommodation (Inc. telecoms) 149,792
IT Support and maintenance 6,578
Repairs and Renewals -
Printing, Postage and Stationery 1,849
[nesurancs 21342
Subscriplions, magnzines oic 2,853
Miscellaneous {ncludes comms subs) 5,15
G962 18

2023
£
B9, 108

689,613

(505)

55426

Tl S
F

139,744
52 128
16,677

TN
i, 3 20

175719

1,064, 827

154,253
142,248
2,409
.300

12588

317,598

363,103
36,491
34,729

3,481
43,946
103,518
6,172

2,166
14,458
16,931

713

619,708
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Commonweal Housing Limited

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
For the yvear ended 31 December 2024
{Supplementary pages for the information of the Trustees only)

024
£
Support wnd Administration
Consuliancy and professional fees 1,148
Accounting and Payroll software 10,488
Web F}r:iign and consultancy {incl. Annual review & publicity 5 184
misterial}
16,820
Governance
Audit fee 17,070
Mon audit services R
Company sscretarial gl
Trustee Linbility Insurance 2,824
28,950
Tuotal expenditure 1,012,328
Met Imcomet{Lossy before amortization (11,724

1,018,301
46,516

Page 28



