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REFERENCE AND ADMINISTRATIVE INFORMATION 
 
Registered Company Name: Daybreak Oxford 
 
Charity Number:  1113182 
 
Company Number: 5641765 

 
Registered Office:  The Clockhouse 
 Long Ground 
 Greater Leys 
 Oxford OX4 7FX 
 
Trustees/Directors: C Grand-Scrutton (Chair) 
 S Hewett-Avison (Vice-Chair)  
 P Gregory (Treasurer) 
 J Atherton  
 J Fenton  
 S Skyte  
 M Tovey (Secretary) 
 
  
Director:                                        Jitka Fort   
          
Finance:                                       SPX Oxford Ltd 
 
Administrator: Toby Coules  
         
Bankers:  CAF Bank Ltd 
 25 Kings Hill Avenue 
 Kings Hill 
 Kent ME19 4JQ  
     
Accountants: Wenn Townsend 
 30 St Giles’ 
 Oxford OX1 3LE 
 
Book Keepers: SPX Oxford Ltd 
 Peace House 
 19 Paradise Street 
 Oxford OX1 1LD 
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REFERENCE AND ADMINISTRATIVE INFORMATION (CONTINUED) 
 
 
 
   
Legal Advisers:  Tessa Hennessy Solicitor 
 27 Hugh Allen Crescent, Marston 
 Oxford OX3 0HL 
 
Contact Information:  
 
Office:  The Clockhouse 
 Long Ground 
 Greater Leys 
 Oxford OX4 7FX  
       
Telephone: 01865 776744 
 
Email: admin@daybreak-oxford.org.uk 
 
Website:  https://daybreak-oxford.org.uk 

 

mailto:admin@daybreak-oxford.org.uk
https://daybreak-oxford.org.uk/
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The Trustees/Directors are pleased to present their report together with the financial statements of the company 
for the year ended 31 March 2022.  
 
Legal and administrative information set out in this document forms part of this Report. The financial statements 
comply with current statutory requirements, the Trust Deed and applicable law and Statement of Recommended 
Practice: Accounting and Reporting by Charities 2019. 
 
Objects  
 

Our charity objects are to support persons living with dementia and their carers by the provision of relief 
through day care services. We run four-day clubs where adults with dementia can enjoy a safe, caring 
and stimulating environment with activities suited to their needs. The service is also a respite for carers 
as they can leave their loved ones with us, knowing they are looked after by trained and experienced 
staff who help them live well with dementia.   

 
Structure, Governance and Management   
 
Governing Document  
 

Daybreak Oxford was registered as a company on 1 December 2005 and became a registered charity 
on 7 March 2006. It commenced operating as a charity 1 April 2006 with the transfer to Daybreak Oxford 
of the assets and liabilities of the Inter Agency Day Care Group Oxford. 

 
Appointment of Trustees/Directors  
 

The Trustees/Directors of the charity are appointed according to the rules detailed in the Memorandum 
and Articles of Association of Daybreak Oxford. 
  
Each Trustee/Director is introduced to the charity via an induction programme in order to become familiar 
with the work of Daybreak Oxford. New members are also encouraged to join one of our additional 
working groups. These are for development, fundraising and management. Where possible Trustees are 
given a specific portfolio of responsibility within the charity depending on their skills and experience. All 
clubs have a link Trustee, allowing staff to have regular access with trustees. It also enables Trustees to 
gain a detailed understanding of our operational work.  

 
 
Meetings  
 

The Trustees/Directors met at least once every quarter. As the lockdown came to an end the Board had 
a number of Extraordinary Board Meetings to take care of the members through the transition and the 
charity’s business.   

 
Structure  
 

Daybreak Oxford is a company limited by guarantee through which it delivers its charitable purposes. All 
employees of Daybreak Oxford are employed directly by the charity. Our four dementia clubs are 
Rosewood, Rowan, Limes and Lilacs. 
 
During the year, the charity was governed by a Board of 7 Trustees. The Board has a great deal of 
experience, including in the charity sector, management, administration, finance, marketing, public 
relations and the care sector.  
 

Cliff Grand-Scrutton, Chair:  Cliff has worked extensively in various parts of the healthcare 
sector and owns and operates a care home specialising in dementia support in 
Maidenhead. 

Simon Hewett-Avison, Vice Chair: Simon has spent the last 11 years in the charity sector and 
is CEO of a homeless charity in Oxfordshire. 

Mary Tovey Honorary Secretary   
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Structure (continued) 
 

Phil Gregory is a Financial Controller and is the Honorary Treasurer. 
Jonathan Atherton has extensive Operations experience.  
Julia Fenton has more than 20 years in publishing, sales and marketing.  
Stuart Skyte is Public Relations and Communications Consultant and former economist 

 
Jitka Fort was appointed Director in September 2020  
 
In terms of financial guidance, the charity was supported by Sheila Parry, Director at SPX Financial 
Services, and Jane Bull and Andrew Rodzynski at Wenn Townsend Chartered Accountants with regards 
to the year end accounts and related queries.  
 
The Trustees have referred to Charity Commission guidance on public benefit when delivering the work 
of the charity and discharging their duties as Trustees.  

 
 
Data Protection Act 2018 and Fundraising Code of Practice   

 
Daybreak has produced a Data Protection Policy and revised procedures to recognise the provisions of 
the Data Protection Act 2018, and to incorporate the recommendations of the Fundraising Code of 
Practice. We have revised and updated our systems in order to become fully compliant.  

 
 
Post Covid-19 Pandemic Growth and financial impact  
  

Daybreak Oxford has been running day clubs for people living with dementia in Oxfordshire for more than 
20 years and prides itself on supporting the most vulnerable members of the community. The previous 
year Daybreak Trustees closed the clubs in order to protect Daybreak’s vulnerable members from the 
Covid-19 pandemic. This continued through the first two months of this fiscal year. 
 
Whilst the lockdown period was a very difficult time for club members and their families, in fact, based on 
member surveys, Daybreak staff excelled during this time and the members very much wanted the clubs 
to reopen.  

 
 

 
 
People living with dementia benefit from stimulating activities. The staff attended to our members 
throughout the lockdown, although the effects of isolating inside their homes for an extended period were 
evident. By the time Daybreak reopened more than four out of five of our members reported  (82%) 
reported a worsening of their dementia. Additional support was needed to support members safely when 
they returned to the clubs. This has increased staff costs.  
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In addition to expansion of staff and resources to accommodate the needs of our members, Daybreak 
launched a new club, called Rowan, in Littlemore to meet a growing need on Mondays. Monthly 
attendance grew steadily throughout the year.  All clubs demonstrated consistent growth in membership 
from reopening through end of the fiscal year. See figure “Monthly Total Attendance” 
 
 

 
                                                                                                                        

Coming out of Covid-19 closures, Daybreak’s restart was highly successful. In May, Lilacs opened five 
days a week and Limes opened two days a week. Rosewood opened in June three days a week. While 
we started with reduced attendance, the membership returned steadily throughout the year.  
 
We were able to fully staff all four clubs, regardless of the national staffing shortages in the care industry. 

To ensure our staff was well supported, salaries were reviewed, and care workers were given an 

increase. The board also reviewed staff salaries to ensure fairness across all positions and to ensure all 

staff was receiving a fair living wage. An increase was arranged for the support and care workers. 

 
Club Activities throughout the year  
 

Activities are central to the support we offer our members. This regular stimulation helps improve their 
emotional and physical well-being. Singers and dancers provide regular stimulation for the members in 
the clubs during the day.  Singing and music are especially popular.  Our members’ energy levels clearly 
rise during the music therapy sessions, they move arms in time with the music and smile to each other.  
Staff actively engage with the members in these sessions, working to communicate with everyone and 
to be inclusive to everyone. In 2021, Glenis was hired at Rosewood to create healthy meals, to meet the 
unique needs of our members. She has become a beloved part of staff, cooking daily to meet the dietary 
requirements of vulnerable members and creating special treats to match to holidays, birthdays, and 
member’s preferences. St Edwards School cooks healthy meals for the Limes Club at a very reasonable 
rate. Member survey’s consistently rate the meal as excellent.  
 
While at our clubs, members always have a positive social time over lunch; this is especially important 
for those with dementia, where social isolation can threaten both their mental and physical health.  As 
some of our members live alone, this is especially important for them.  As well as offering social 
interaction, a good hot lunch also means some of our members, who may be struggling to make regular 
balanced meals, will receive the benefits of a healthy meal that day.  
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Daybreak also began a six-month programme, in October 2021, as part of the University of Oxford’s 
“Science Together” public engagement initiative. We were part of a trial to evaluate technologies which 
supported people with a dementia diagnosis and their families.  Working with a renowned expert, Dr 
Villarroel, we designed and ran an approved clinical study to find which activities are best suited to 
manage the symptoms of dementia. This was offered for all of our members as additional support though 
this unique collaborative partnership. We also participated in the programme’s Steering Group, to provide 
advice and feedback on the direction of his dementia research.   
 

The success of our clubs 
  

Opening was exciting and a big success. Through online surveys, we knew the community was 
requesting and needed our re-opening (see below). By May 2021 we also knew we could manage it 
safely. We invested in PPE, a fogger to spray clean spaces, hand sanitisers and plans for social 
distancing. We initiated new processes and protocols to ensure all attendees and staff were Covid-free.  

 

Feedback Survey 2021  

 
We have had some lovely responses from our family carers. Importantly these benefits include:  
 
‘My wife really enjoys her weekly visits to Daybreak. We look forward to the time when she can visit 
Daybreak again’. 
 
‘The Lilacs club in Kidlington is fantastic. The staff and helpers are all amazing. We have missed 
seeing them all and look forward to seeing them all again soon’. 
 
‘We are both greatly looking forwards to the day when Limes is reopened!’ 
 
‘Mum keeps asking if she is going to Rosewood today. She is just missing the staff and club 
members so much’. 

 

The public benefits of our work 
 

Our work has extensive public benefits. These include: 
 

- tackling loneliness and easing social isolation. 

- providing a therapeutic and stimulating environment for club members to help them cope with 
dementia in their everyday lives.  

- providing respite care for families and carers. 

- helping families stay together at home for longer. 

- enabling families to delay or avoid permanent care for their loved one. 
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Report on Rosewood  
 
Rosewood reopened on 2 June 2021 Wednesday through Friday. Based at The Clockhouse in Greater 
Leys, members are arriving from a wide catchment area, including Blackbird Leys, Rose Hill, Headington, 
Marston, Wheatley, Thame, Barton, East Oxford and Cowley. During this financial year, Rachel Clark 
became the Club Manager, ably supported by 2 full-time staff members. For the first four months we were 
still in lockdown, club staff continued to support club members virtually and by making regular phone 
calls. 
 
The club is fortunate to continue to be supported in year two of a three-year National Lottery Fund project 
and at the end of year two, the National Lottery Foundation were very supportive of the work carried out 
and agreed to extend the project due to the Covid-19 closure. 

 
Report on Limes  
 

The club is based at the St Margaret’s Institute Monday -Tuesday and members come from a wide area, 
including Oxford city, Summertown, Cumnor, Botley, Abingdon and Wallingford. The Club Manager, Jitka 
Fort, who is also Director across the charity, and has been at the helm for 5 years. She is well supported 
by 3 staff members.  For the first four months we were still in lockdown, club staff continued to support 
club members virtually and by making regular phone calls. 

 
Report on Lilacs  
 

When Lilacs opened it increased from four to five days a week. The club is located in Charlbury Close, 
Kidlington, in a building owned by Sanctuary Housing. Club members come from Kidlington, Yarnton, 
Cumnor, Eynsham, Woodstock and Botley. Caroline Morris continued for another year as Club Manager. 
She is well supported by 6 part-time staff.  For the first four months we were still in lockdown, so club 
staff continued to support club members virtually and by making regular phone calls. 

 
Report on Rowan  
 

Open on Mondays in the Littlemore Village’s newly refurbished hall, club members come from a wide 
catchment area, including Blackbird Leys, Wheatley, Thame, Barton, and Littlemore. Corrine Rawlings 
in coordination with other staff members launched the club.  Rachel Clark was appointed Club Manager 
in March 2021. 

 
Fundraising update 
 
Daybreak had a solid year of fundraising coming out of the lockdowns. It had raised more than £130,000, largely 
due to trust and foundation income. There was also continued support from Oxfordshire County Council’s 
sustainability grant, National Lottery Foundation and money also received from the government covid grants. 
  
However, as described previously, the closure of the clubs was a financial strain on the charity and, like most 
organisations, many forms of fundraising were affected. For example, we were unable to host in-person events 
for the year this included any networking, marketing, awareness, and fundraising appeals.   
 
Trusts and Foundations fundraising  
 
The 3-year support package from Oxfordshire County Council worth a total of £81,000 from its sustainability 
grants continued this year. We were also grateful for continued support from The Garfield Weston Foundation, 
Independent Age, Oxford University, The Gerald Palmer Eling Trust, St Michael and All Saints, Oxford Masons, 
Freemasons, and the Masonic Charitable Foundation. 
 
At the close of the financial year, Daybreak also heard that The Tambour Foundation had approved funding to 
broaden our art/craft and dance/movement therapies. The Art Society of Oxford also agreed to support funding 
to bring music to Limes. 
 
We are incredibly appreciative to all those other Trusts and Foundations which supported to Daybreak for the 
running of our clubs.  
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Our plans for the future 
 
Our intentions for 2022-2023 is to support those in Oxfordshire living with dementia as well as their family carers. 
With this vision, we will: 
 

• evaluate the long-term impact of the Covid-19 lockdown period on dementia and how best support those 

living with dementia and their families 

• provide support to club members and family carers in the challenging times 

• explore creating new clubs in Oxfordshire in dementia hotspot areas and launch a linked fundraising 

campaign.  

• evaluate appropriate staffing levels required to meet the needs of our organisation and ensure our facility 

and resources are prepared for those demands 

• look to extend the variety of therapies that we use with our club members. 

 

Financial Review  
 

Daybreak Oxford is funded by club membership fees, grants from charitable trusts and foundations, 
community fundraising, legacy giving and donations from individuals and corporate partnerships. Our 
total income in 2021-22 was £265,827 (2020-21: £329,456). 
 
The main expenditure is staff costs in order to support our member services. Other costs include club 
rent, meals, transport for members, and office running costs. The total spent in 2021-22 was £333,410 
(2020-21: £256,201). Our costs increased due to the Lilacs club expanding from four to five days a week 
and the Rosewood club increasing the number of places available on two days a week. We also increased 
spend on therapeutic activities at all four clubs. 
 
The first quarter’s closure of our clubs due to the Coronavirus has meant the loss of membership fee 
income. There was also a change in the fundraising environment due to the impacts of the virus. We are 
very grateful for the continued support and flexibility of our grant funders.  
 

Reserves  
 

Daybreak Oxford has met its reserve policy. This target is reviewed quarterly by the Daybreak Oxford 
Trustees considering future plans of the charity, the certainty of future funding streams and any other key 
risks identified during review of the charity Risk Register.  
 
Given the steady growth of the charity, the increased importance of our work in the community, and the 
uncertainty of the funding landscape, it was agreed by the board of trustees that our reserves policy is to 
hold sufficient unrestricted reserves to cover winding down costs, plus allow the charity to continue to 
operate for a period of at least 6 months in order to provide stability and continuity for those attending 
our dementia clubs (£217,000). 
 
An additional £75,514 is reserved as restricted funding. These funds are designated by donors with 
respect to a limited and specific purpose.  
 
The Board has approved the creation of a Board designated fund to be held in reserve for the express 
purposes of launching a new board initiative in 2022 (£118,000). This fund will be used to meet the rapidly 
growing demand for Daybreak’s services, since Covid-19. This has been sanctioned by the Trustees 
taking into consideration the development of a new three-year strategic plan, the current funding, and 
financial risks faced by the charity. 
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