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OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report and financial statements Oak Lodge Friends of the School Association for
the year ended 31 August 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the association's governing document, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{effective 1 January 2019).

Objectives and activities

In preparing the Annual Report & Accounts, the trustees have conformed to the provisions specified in Accounting
and Reporting by Charities. Given the activities carried out by the association, particularly in the areas of Summer
School Fete, Christmas Fair, school disco, Easter Egg Hunt, preloved school shop and other events supporting the
school, the trustess are satisfied that the charity is providing public benefit under the Charities Act 2011. Further
details on these activities are provided in the next sections of this report.

The trustees are also satisfied that they have had due regard to the local public benefit guidance published by the
Charity Commission and, in particular, the requirement that the charity benefits a sufficient section of the public.

The objectives of the committee are:

[1 Create a range of activity strands which support close co-operation between parents, staff
pupils and other friends associated with school,

[ Consolidate our good financial position to allow provision of additional amenities and
facilities that may be considered as necessary or desirable,

1] Effective communication, using appropriate channels to reach our target audiences.

The Charity Commission has accepted the resolution to formally adopt the ParentKind model PTA constitution.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
association should undertake.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Achievements and performance

Significant activities and achievemnents against objectives

We try to arrange a mix of enrichment activities, support for the school and fundraisers throughout the year and hoid
open meetings with parents and class reps to get new ideas.

This year we provided support at school events with refreshments:
« Cross country
Year Group Coffee Momings
Songs for the Elderly
Carol Concert
Sports Day
Open Momings
« Reception parents evenings and moming
We also provided:
« Preioved uniform sales
New Uniform sales
Rainbow Raffle
Christmas Fair
Christmas Cards
Christmas Discos
Fireworks ticket sales
Own ciothes days
Clothes Recycling Bin
Wreath Making
Quiz and AGM
Frozen Fridays/Tuck Shops/Cake Sales
Easter Egg Trail
Summer Fete
Summer Discos and Year & leavers disco ‘Forest Fest’
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We lost a large number of our members towards the latter half of the 2024/25 year, including Deborah, Sharon,
Davina, Andre, Rebecca, Alison and Katie, with their resignations being processed on 31 August 2025. However, we
continue to be supported by core volunteers who help with specific events and/or are happy to be called upon. This
continues to include another whole generation — Grandparents, Uncles and Aunties who are happy to help.

We are also grateful for ongoing support from: Class Reps, teachers and support staff, the Senior Leadership Team,
especially Diane Lowton (Head), the Premises Team, and Judge and Priestley Solicitors who supported the
Summer Fete.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review
The association does not specifically have a policy around reserves, and provides funding to Oak Lodge School as
and when requested by the school and agreed by the trustees.

The association raises funds so that it is in a position to be able to provide donations to Oak Lodge School. During
the year, £100 of donations were received in the year, none of which were restricted. It has unrestricted reserves of
£19,118 at the year-end, a decrease from £41,834 the previous year.

Income for the year was £37,160, a small decrease from the 2023-24 figure. This is money raised from different
events such as the Christmas Fair, Summer Fete, Rainbow Raffle, discos and other activities and events organised
for the children to enjoy.

Money raised is added to the monies brought forward from 2023-24,
Total expenditure for the year was £60,014, of which £15,984 directly related to event expenditure.
We continued with our annual committed spend of around £10,000 on year group frips and educational visits, the

life bus and the library. We continue to work with the school on how money raised should be spent on additional
improvements. Additionally, around £28,000 was spent to fund a revamped Outdoor Leaming Space.

Structure, governance and management
The association is an unincorporated association governed by its constitution adopted on 16 September 2004 and
subsequently amended on 12 January 2006 again on 9 October 2013 and most recently on 10 November 2023.

The trustees who served during the year and up to the date of signature of the financial statements were:
Mrs Julia Courtnell-Shaw

Mrs Deborah Goggin {Resigned 31 August 2025)
Mrs Emma Barber

Mrs Sharon Noble {Resigned 31 August 2025)
Mrs Davina Soochit {Resigned 31 August 2025)
Mr Andre Coulloupas (Resigned 31 August 2025)
Mrs Rebecca Behagg {Resigned 31 August 2025)
Miss Crystal Kenton

Mrs Alison Mitchell {Resigned 31 August 2025)
Mrs Cathryn Thompson

Mrs Katie Philpot {Resigned 31 August 2025)

Recruitment and appointment of inistees
The Trustees hold the office for the period of 1 year following appointment by the members of the association.

The Executive Committee ensures delivery of its objectives and sets its strategic direction.

it meets at least 3 times a year and agendas are circulated to all Committee members a week before
the meeting. Members of the Executive Committee include Trustees, parents’ representatives, the
Head of Oak Lodge Primary School and the school representative for the FSA.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees' report was approved by the Board of Trustees.

Mrs Cathryn Thompson
Trustee

Date: ZO / O\S\ J'/Z- é




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

| report to the trustees on my examination of the financial statements of Oak Lodge Friends of the School
Association (the association) for the year ended 31 August 2025.

Responsibilities and basis of report
As the trustees of the association you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011.

| report in respect of my examination of the association's financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the association as required by section 130 of the Charities Act
2011.

2 the financial statements do not accord with those records, or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a true and fair view, which is not a matter considered as part of
an independent examination.

| have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Trevor Clarke

FCCA, CTA
Independent Examiner




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2025

Notes

Income from:

Donations and legacies 3
Charitable activities 4
Total income

Expenditure on:

Raising funds 5
Charitable activities 6

Total expenditure

Net expenditure and
movement in funds

Recongciliation of funds:
Fund balances at 1 September
2024

Fund balances at 31 August
2025

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
100 - 100
36,795 365 37,160
36,895 365 37,260
15,902 82 15,984
43,709 321 44 030
59,611 403 60,014
(22,716) (38) (22,754)
41,834 838 42 672
19,118 800 19,918

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

40 60 100
38,580 527 39,107
38,6820 537 39,207
13,247 122 13,389
33,989 465 34,454
47,236 587 47 823
(8,616) - (8,616)
50,450 838 51,288
41,834 838 42 672

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Notes £ £ £ £

Current assets
Stocks 11 392 429
Cash at bank and in hand 19,626 42 343

20,018 42772
Creditors: amounts falling due within
one year
Other creditors 12 100 100

Net current assets 19,918 42672

The funds of the association
Restricted income funds 13 800 838
Unrestricted funds 14 19,118 41,834

19,918 42,672

f i d
The financial statements were approved by the trustees on ZO(OS,} 2'6

FON

Mrs Cathryn Thompson
Trustee




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Oak Lodge Friends of the School Association is an unincorporated association govemed by its constitution
adopted on 16 September 2004 and subsequently amended on 12 January 2016 again on 9 October 2013
and most recently on 10 November 2023.

Basis of preparation

The financial statements have been prepared in accordance with the association's govemning document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
{(“FRS 102" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The association is a
Public Benefit Entity as defined by FRS 102,

The association has taken advantage of the provisions in the SORF for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the association. Monetary
amounts in these financial statements are rounded to the nearesi £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concermn

At the time of approving the financial statements, the trustees have a reasonable expectation that the
association has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial staternents.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
association.

Income
Income is recognised when the association is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the association has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the association has been nofified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is freated as
a contingent asset.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.5

16

1.7

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setiement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activittes on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. if not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the association's contractual obligations expire or are discharged
or cancelled.




OAK LODGE FRIENDS OF THE SCHOOL. ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.8

Accounting policies {Continued)

Empioyee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the association is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the association’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 100 - 100 40 60 100
Donations and gifts

Other 100 - 100 40 60 100

100 - 100 40 60 100

A restricted donation of £5,000 was received in 2022. £286 of the restricted funds were spent in 2022, with a
further £3,876 spent in 2023. The school have indicated the remainder will be spent on purchasing new
plants and equipment when required. No expenses were made in 2024 and £38 was spent in 2025.

income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Charitable trading income
Sale of goods 36,795 365 37,160 38,580 527 39,107

-10-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

4 Income from charitable activities

Charitable trading income

70 yaars - tea fowels
Asda cashpot

Cake sale

ChocolOak Bars
Christrnas Cards
Christmas Disco
Christras Fair
Clothes recycling
Cross Country

Easter Egg Trail
Easyfundraising
Fireworks

Frozen Fridays

FSA income Shed Clear Out
New Uniform Saile
Preloved Uniform Sale
Quiz Night

Rainbow Raffie

Sports Day

Stikins Commission
Stock

Straight From Bed Day
Summer Discos
Summer Fete

Teas and Coffees
Tuck Shop

Wreath Making

2025

0

79.51
332.00

0
1,331.88
1,185.53
9,413.27
178.00
176.67
208.42
53.71
1,210.72
730.10
103.00
108.38
552.00
642.44
1,299.55
414.00
2.1
117715
471.20
1,320.20
13,413.61
168.57
374.50
1,436.61

Expenditure on raising funds

Unrestricted

Fundraising and publicity
Staging fundraising
events

funds
2025
£

15,902

Restricted

2024
667.73

0]

0
1,372.15
1,140.82
1,324.66
9,747.76
385.00
288.40
1,062.25
27.40

0

58714
52.02
32438
467.91
47817
1,421.13
34426
76.90
21577
439.42
1,385.26
15,881.50
33389
260.10
839.22

Total
funds funds
2025 2025 2024
£ £ £

a2 15,984 13,247

Unrestricted Restricted

funds
2024
£

122

{Continued)

Total

2024

13,369

-11-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

5 Expenditure on raising funds (Continued)
2025 2024

Cake sale 1225 0
ChocolQak Bars 0 803.86
Christmas Cards 7.38 9.19
Christmas discos 462 96 526.00
Christmas Fair 279355 2,396.15
Circus 0 474.00
Class Xmas gifts 456.18 488.25
Cross Country 59.45 58.98
Easter Egg Trait 401.39 426 .44
Falconry 0 139.00
Fireworks 868.00 O

Frozen Fridays - Lollipop lady 456.18 122.28
Gardening 38.540

Preloved Uniform Sale 580 0

Quiz Night 58.1 56.03
Rainbow Raffle 102.00 144.87
Sports Day 126.83 54.59
Stock 1,140.32 216.77
Straight from bed day 017 O

Summer Discos 472.82 417.36
Summer Fete 7.02164 5404.11
Teas and Coffees 127.19 279.42
Tuck Shop 103.69 111.51
Wreath Making 672.09 660.00
Year 6 Leavers Party 644.08 582.38

6 Expenditure on charitable activities

Raising Raising
funds funds
2025 2024
£ £
Direct costs

Wishlist items 38,281 29,824
Library expenses 1,399 1,883
FSA expenses 4,350 2,747
44,030 34,454

Analysis by fund
Unrestricted funds 43,709 33,989
Restricted funds 321 465
44,030 34,454

-12 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10

1

12

Net movement in funds 2025 2024
The net movement in funds is stated after charging/(crediting):

Fees payable for the independent examination of the charity's financial

statements 100 100
Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the
association during the year.

The only transactions with trustees in the year were the reimbursement of expenses paid on behalf of the
charity.

Employees
The average monthly number of employees during the year was:

2025 2024
Number Number

Total -

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Stocks
2025 2024
£ £
Finished goods and goods for resale 392 429
Other creditors falling due within one year
2025 2024
£ £
Other creditors 100 100

-13-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

13

14

Restricted funds

subject to specific conditions by donors as to how they may be used.

Previous year:

Unrestricted funds

At1

September
2024

£

838

838

At1
September
2023

838

838

Incoming
resources

£

365

365

Incoming
resources

£

587

587

The restricted funds of the charity comprise the unexpended balances of donations and grants heid on trust

Resources At 31 August

expended 2025
£ £

(403) 800

(403) 800

Resources At 31 August

expended 2024
£ £

(587) 838

(687) 838

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General funds

Previous year:

General funds

At1

At1
September
2023

50,450

Incoming
resources

£

36,885

incoming
resources

£
38,620

Resources At 31 August

expended 2025
£ £
(59,611) 19,118

Resources At 31 August

expended 2024
£ £
(47,2386) 41,834

-14-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

15

16

Analysis of net assets between funds

Unrestricted
funds
2025
£
At 31 August 2025:
Current assets/(liabilities) 19,118

19,118

Unrestricted
funds
2024

At 31 August 2024:
Current assets/{liabilities) 41,834

Related party transactions

There were no disclosable related party transactions during the year (2024 - none}.

Restricted
funds
2025

Restricted

Total

2025

19,918

19,918

Total

2024

42672

42 672

-15-
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OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report and financial statements Oak Lodge Friends of the School Association for
the year ended 31 August 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the association's governing document, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

In preparing the Annual Report & Accounts, the trustees have conformed to the provisions specified in Accounting
and Reporting by Charities. Given the activities carried out by the association, particularly in the areas of Summer
School Fete, Christmas Fair, school disco, Easter Egg Hunt, preloved school shop and other events supporting the
school, the trustees are satisfied that the charity is providing public benefit under the Charities Act 2011. Further
details on these activities are provided in the next sections of this report.

The trustees are also satisfied that they have had due regard to the local public benefit guidance published by the
Charity Commission and, in particular, the requirement that the charity benefits a sufficient section of the public.

The objectives of the committee are:

0 Create a range of activity strands which support close co-operation between parents, staff
pupils and other friends associated with school,

0 Consolidate our good financial position to allow provision of additional amenities and
facilities that may be considered as necessary or desirable,

[ Effective communication, using appropriate channels to reach our target audiences.

The proposed new constitution (as agreed to be adopted at the previous AGM) has been sent to the Charity
Commission.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
association should undertake.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Achievements and performance

Significant activities and achievements against objectives

We try to arrange a mix of enrichment activities, support for the school and fundraisers throughout the year and hold
open meetings with parents and class reps to get new ideas.

This year we provided support at school events with refreshments:
» Cross country
» Year Group Coffee Mornings
« Songs for the Elderly
« Carol Concert
« Sports Day
« Open Mornings
« Reception parents evenings and morning
We also provided:
« Preloved uniform sales
New Uniform sales
70 Years - Tea Towels
Rainbow Raffle
Chocol-oak Bars
Christmas Fair
Christmas Cards
Christmas Discos
Wreath Making
Quiz and AGM in November
Frozen Fridays/Tuck Shops
Easter Egg Trail
Summer Fete — Olympics
Summer Discos and Year 6 leavers disco ‘Forest Fest’

e ® © & o o o e o & e 3 o

We maintained our members in 2023/24 and at the last AGM in 2023, Katie officially joined us.

We are supported by core volunteers who help with specific events and/or are happy to be called upon. This now
includes another whole generation — Grandparents, Uncles and Aunties who are happy to help.

We are also grateful for ongoing support from: Class Reps, Teachers and support staff, The Senior Leadership
Team, especially Diane Lowton, the Premises Team, and Judge and Priestley Solicitors who supported the Summer
Fete.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review
The association does not specifically have a policy around reserves, and provides funding to Oak Lodge School as
and when requested by the school and agreed by the trustees.

The association raises funds so that it is in a position to be able to provide donations to Oak Lodge School. During
the year, £100 of donations were received in the year, £60 of which were restricted. It has unrestricted reserves of
£41,834 at the year-end, a decrease from £50,450 the previous year.

Income for the year of £39,107, down from the 2022-23 figure. This is money raised from different events such as
the Christmas Fair, Summer Fete, Rainbow Raffle, discos and other activities and events organised for the children
to enjoy.

Money raised is added to the monies brought forward from 2022-23.
Total expenditure for the year was £47,823, of which £13,369 directly related to event expenditure.

We continued with our annual committed spend of around £10,000 on year group trips and educational visits, the
life bus and the library. We continue to work with the school on how money raised should be spent on additional
improvements. In 2024/25 this will include a significant contribution to fund a revamped Outdoor Learning Space.

Structure, governance and management

The association is an unincorporated association governed by its constitution adopted on 16 September 2004 and
subsequently amended on 12 January 2006 again on 9 October 2013 and most recently on 10 November 2023.

The trustees who served during the year and up to the date of signature of the financial statements were:
Mrs Julia Courtnell-Shaw

Mrs Deborah Goggin

Mrs Emma Barber

Mrs Sharon Noble

Mrs Davina Soochit

Mr Andre Coulloupas

Mrs Rebecca Behagg

Miss Crystal Kenton

Mrs Alison Mitchell

Mrs Cathryn Thompson

Mrs Katie Philpot (Appointed 10 November 2023)

Recruitment and appointment of trustees
The Trustees hold the office for the period of 1 year following appointment by the members of the association.

The Executive Committee ensures delivery of its objectives and sets its strategic direction.

It meets at least 3 times a year and agendas are circulated to all Committee members a week before
the meeting. Members of the Executive Committee include Trustees, parents’ representatives, the
Head of Oak Lodge Primary School and the school representative for the FSA.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees' report was approved by the Board of Trustees.

Mrs Cathryn Thompson
Trustee

Date: OQ(O&)/ZS




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

| report to the trustees on my examination of the financial statements of Oak Lodge Friends of the School
Association (the association) for the year ended 31 August 2024.

Responsibilities and basis of report
As the trustees of the association you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011.

| report in respect of my examination of the association’s financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the association as required by section 130 of the Charities Act
2011.

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a true and fair view, which is not a matter considered as part of
an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Tre V or C |a rke ...............

FCCA, CTA
Independent Examiner




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 40 60 100 2,000 - 2,000
Charitable activities 4 38,580 527 39,107 47,285 - 47,285
Total income 38,620 587 39,207 49,285 - 49,285
Expenditure on:
Raising funds 5 13,247 122 13,369 21,675 - 21,675
Charitable activities 6 33,989 465 34,454 14,708 3,876 18,584
Total expenditure 47,236 587 47,823 36,383 3,876 40,259
Net income/(expenditure) and
movement in funds (8,616) - (8,616) 12,902 (3,876) 9,026
Reconciliation of funds:
Fund balances at 1 September
2023 50,450 838 51,288 37,548 4714 42,262
Fund balances at 31 August
2024 41,834 838 42,672 50,450 838 51,288

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

BALANCE SHEET
AS AT 31 AUGUST 2024

2024 2023
Notes £ £ £ £

Current assets
Stocks 11 429 -
Cash at bank and in hand 42,343 51,388

42,772 51,388

Creditors: amounts falling due within
one year
Other creditors 12 100 100

Net current assets 42,672 51,288

The funds of the association
Restricted income funds 13 838 838
Unrestricted funds 14 41,834 50,450

The financial statements were approved by the trustees on ..... O ({'/06 / ZS

Mrs Cathryn Thompson
Trustee




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1

1.1

1.2

13

1.4

Accounting policies

Charity information

Oak Lodge Friends of the School Association is an unincorporated association governed by its constitution
adopted on 16 September 2004 and subsequently amended on 12 January 2016 and then again on 9 October
2013.

Accounting convention

The financial statements have been prepared in accordance with the association's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The association is a
Public Benefit Entity as defined by FRS 102.

The association has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the association. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
association has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
association.

Income
Income is recognised when the association is legally entitied to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the association has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the association has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.5

1.6

1.7,

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the association’s contractual obligations expire or are discharged
or cancelled.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1

Accounting policies (Continued)

1.8 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the association is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the association’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Donations and gifts 40 60 100 2,000 - 2,000
Donations and gifts

Danson Foundation - - - 2,000 - 2,000

Other 40 60 100 - - E

40 60 100 2,000 - 2,000

£286 of the restricted funds were spent in 2022, with a further £3,876 spent in 2023. The school have
indicated the remainder will be spent on purchasing new plants and equipment when required. No expenses
were made in 2024.

Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Charitable trading income
Sale of goods 38,580 527 39,107 47,285 - 47,285

-10 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

4

Income from charitable activities

Charitable trading income

2024
Amazon Smile 0
Bag2School 0
ChocolOak Bars 1:372.15
Christmas Cards 1,140.82
Christmas Disco 1,324.66
Christmas Fair 9,747.76
Circus 0
Clothes recycling 385.00
Coronation Gifts 0
Cross Country 288.40
Dare To Be Different Day 0
Easter Egg Trail 1,062.25
Easyfundraising 27.40
Fireworks 0
Frankfurter Friday 0
Frozen Fridays 587.14
FSA Income Shed Clear Out 52.02
New Uniform Sale 324.38
Preloved Uniform Sale 467.91
Quiz Night 478.17
Rainbow Raffle 1,421.13
Sports Day 344.26
Stikins Commission 76.90
Stock 215.77
Straight From Bed Day 439.42
Summer Discos 1,365.25
Summer Fete 15,881.50

Summer Fete 2022 depositO
refund

Teas and Coffees 333.69
Tuck Shop 260.10
Wreath Making 839.22

Xt 5/6 Carol Service0
Refreshments
70 years - tea towels 667.73

2023
223.92
205.00

0

947.05
1,042.37
8,436.10
7,561.88
69.00
778.50
271.00
698.31
940.96
50.17
2,103.25
232.85

0

150.00
691.29
589.07
612.30

0

465.16
97.36

0

0
1,428.11
18,991.13
150.00

118.42
146.57
0

285.64

0

(Continued)

-1 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

5

Expenditure on raising funds

Unrestricted
funds
2024
£
Fundraising and publicity
Staging fundraising
events 13,247

ChcolOak Bars
Christmas Cards
Christmas Disco
Christmas Fair
Circus

Ciass Xmas Gifts
Cross Country
Easter Egg Trall
Falconry
Fireworks

Frozen Fridays
King's Coronation
Local Giving
Quiz Night
Rainbow Raffle
Sports Day
Stock

Summer Discos
Summer Fete
Teas and Coffees
Tuck Shop
Wreath Making
Year 6 Leavers Party
Yr 5/6 Carol Service Refreshments

Restricted Total
funds
2024 2024
£ £
122 13,369
2024 2023
803.86 0
9.19 9.95
526.00 455 .40
2,396.15 1,859.76
474.00 4,914.01
488.25 343.75
58.98 60.66
426.44 282.45
139.00 0
0 1,5616.20
122.28 0
0 330.36
0 180.00
55.03 161.24
144.87 0
54.59 184.05
215.77 0
417.36 483.48
5,404.11  9,928.99
279.42 118.80
111.51 0
660.00 0
582.38 562.10
0 52.18

Unrestricted Restricted

funds
2023
£

21,675

funds
2023
£

Total

2023

21,675

-12-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

6 Expenditure on charitable activities

Raising Raising
funds funds
2024 2023
£ £
Direct costs
Wishlist items 29,824 13,152
Library expenses 1,883 1,078
FSA expenses 2,747 4,354
34,454 18,584
Analysis by fund
Unrestricted funds 33,989 14,708
Restricted funds 465 3,876
34,454 18,584
7 Net movement in funds 2024 2023
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable for the independent examination of the charity's financial
statements 100 100

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
association during the year.

The only transactions with trustees in the year were the reimbursement of expenses paid on behalf of the
charity.

9 Employees
The average monthly number of employees during the year was:

2024 2023
Number Number

Total

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

-13-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

10 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

11  Stocks

2024 2023
£ £
Finished goods and goods for resale 429 -

12 Other creditors falling due within one year
2024 2023
£ £
Other creditors 100 100

13 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 Incoming Resources At 31 August

September resources expended 2024
2023

£ £ £ £

838 587 (587) 838

838 587 (587) 838

Previous year: At1 Incoming Resources At 31 August

September resources expended 2023
2022

£ £ £ £

4,714 - (3,876) 838

4,714 - (3,876) 838

-14 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

14 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming Resources At 31 August
September resources expended 2024
2023
£ £ £ £
General funds 50,450 38,620 (47,236) 41,834
Previous year: At 1 Incoming Resources At 31 August
September resources expended 2023
2022
£ £ £ £
General funds 37,548 49,285 (36,383) 50,450
15 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 August 2024:
Current assets/(liabilities) 41,834 838 42,672
41,834 838 42,672
Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
At 31 August 2023:
Current assets/(liabilities) 50,450 838 51,288
50,450 838 51,288

16 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

-15-
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OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their annual report and financial statements Oak Lodge Friends of the School Association for
the year ended 31 August 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the association's governing document, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

In preparing the Annuai Report & Accounts, the trustees have conformed to the provisions specified in Accounting
and Reporting by Charities. Given the activities carried out by the association, particularly in the areas of Summer
School Fete, Christmas Fair, school disco, Easter Egg Hunt, preloved school shop and other events supporting the
school, the trustees are satisfied that the charity is providing public benefit under the Charities Act 2011. Further
details on these activities are provided in the next sections of this report.

The trustees are also satisfied that they have had due regard to the local public benefit guidance published by the
Charity Commission and, in particular, the requirement that the charity benefits a sufficient section of the public.

The objectives of the committee are:

[ Create a range of activity strands which support close co-operation between parents, staff
pupils and other friends associated with school,

0 Consolidate our good financial position to allow provision of additional amenities and
facilities that may be considered as necessary or desirable,

0 Effective communication, using appropriate channels to reach our target audiences.

The proposed new constitution (as agreed to be adopted at the previous AGM) has been sent to the Charity
Commission.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
association should undertake.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance

Significant activities and achievements against objectives

We try to arrange a mix of enrichment activities, support for the school and fundraisers throughout the year and hold
open meetings with parents and class reps to get new ideas.

This year we provided support at school events with refreshments:
« Cross country

Year Group Coffee Mornings

Songs for the Elderly

Carol Concert

Open Mornings
« Reception parents evenings and morning

We also provided:
« Preloved uniform sales

The first Christmas Fair for 3 years!!!

Christmas Discos (hampered by snow!)

Quiz and AGM in November

Hot Dog Fridays/Tuck Shops

Easter Egg Hunt on the last day of March

Circus

Summer Fete — Down by the Sea

Summer Discos and Year 6 leavers disco ‘Forest Fest’

L] ° L] L] L] L] L] °

We lost some core members in 2021/22 and our recruitment drive following Summer Fete 2022 gave us 4 new
members of the committee at the last AGM — Davina, Crystal, Ali and Rebecca, Andre from January and our
recruitment drive this year has given us Katie.

We are supported by core volunteers who help with specific events and/or are happy to be called upon. This now
includes another whole generation — Grandparents, Uncles and Aunties who are happy to help.

We are also grateful for ongoing support from: Class Reps, Teachers and support staff, The Senior Leadership
Team, especially Diane Lowton, the Premises Team, and Black and Blanc who supported the Summer Fete.

Financial review
The association does not specifically have a policy around reserves, and provides funding to Oak Lodge School as
and when requested by the school and agreed by the trustees.

The association raises funds so that it is in a position to be able to provide donations to Oak Lodge School. During
the year, £2,000 of donations were received in the year, none of which were restricted. It has unrestricted reserves
of £50,450 at the year-end, an increase from £37,548 the previous year.

Income for the year of £47,285.41, up slightly from the 2021-22 figure. This is money raised from different events
such as the Christmas Fair, Summer Fete, circus, discos and other activities and events organised for the children
to enjoy.

Money raised is added to the monies brought forward from 2021-22.

Total expenditure for the year was £40,259, of which £21,675 directly related to event expenditure.

We continued with our annual committed spend of around £10,000 on year group trips and educational visits, the

life bus and the library. We continue to work with the school on how money raised should be spent on additional
improvements. In 2023/24 this will include a significant contribution to fund a new Food Tech Facility.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management
The association is an unincorporated association governed by its constitution adopted on 16 September 2004 and
subsequently amended on 12 January 2016 and then again on 9 October 2013.

The trustees who served during the year and up to the date of signature of the financial statements were:
Mrs Julia Courtnell-Shaw

Mrs Deborah Goggin

Mrs Emma Barber

Mrs Sharon Noble

Mrs Davina Soochit (Appointed 11 November 2022)
Mr Andre Coulloupas (Appointed 19 January 2023)
Mrs Rebecca Behagg (Appointed 11 November 2022)
Miss Crystal Kenton (Appointed 11 November 2022)
Mrs Alison Mitchell (Appointed 11 November 2022)
Mrs Cathryn Thompson

Mrs Laura Shaw (Resigned 11 November 2022)
Mrs Samantha Harris (Resigned 11 November 2022)
Mrs Emma Kempton (Resigned 11 November 2022)
Mrs Caroline Brown (Resigned 11 November 2022)
Mrs Katie Philpot (Appointed 10 November 2023)

Recruitment and appointment of trustees
The Trustees hold the office for the period of 1 year following appointment by the members of the association.

The Executive Committee ensures delivery of its objectives and sets its strategic direction.

It meets at least 3 times a year and agendas are circulated to all Committee members a week before
the meeting. Members of the Executive Committee include Trustees, parents’ representatives, the
Head of Oak Lodge Primary School and the school representative for the FSA.

The trustees' report was approved by the Board of Trustees.

Mrs Cathryn Thompson
Trustee
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OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

| report to the trustees on my examination of the financial statements of Oak Lodge Friends of the School
Association (the association) for the year ended 31 August 2023.

Responsibilities and basis of report

As the trustees of the association you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the association’s financial statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the association as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Trevor Clarke
FCCA, CTA
Independent Examiner




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted Total
funds funds
2023 2023 2023
Notes £ £ £
Income from:
Donations and legacies 3 2,000 - 2,000
Charitable activities 4 47,285 - 47,285
Total income 49,285 - 49,285
Expenditure on:
Raising funds 5 21,675 - 21,675
Charitable activities 6 14,708 3,876 18,584
Total expenditure 36,383 3,876 40,259
Net income/(expenditure) and
movement in funds 12,902 (3,876) 9,026
Reconciliation of funds:
Fund balances at 1 September
2022 37,548 4714 42,262
Fund balances at 31 August
2023 50,450 838 51,288

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
1,000 5,000 6,000
36,029 - 36,029
37,029 5,000 42,029
14,974 - 14,974
33,094 286 33,380
48,068 286 48,354
(11,039) 4,714 (6,325)
48,587 - 48,587
37,548 4,714 42,262

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

BALANCE SHEET
AS AT 31 AUGUST 2023
2023 2022

Notes £ £ £ £
Current assets
Cash at bank and in hand 51,388 73,575
Creditors: amounts falling due within
one year
Other creditors 10 100 381,313
Net current assets 51,288 42 262
The funds of the association
Restricted income funds 1 838 4714
Unrestricted funds 50,450 37,548

51,288 42,262

Mrs Cathryn Thompson
Trustee




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Oak Lodge Friends of the School Association is an unincorporated association governed by its constitution
adopted on 16 September 2004 and subsequently amended on 12 January 2016 and then again on 9 October
20183.

Reporting period
The accounts are drawn up to the year to 31 August 2023.

Accounting convention

The financial statements have been prepared in accordance with the association's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The association is a
Public Benefit Entity as defined by FRS 102.

The association has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the association. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
association has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
association.

Income

Income is recognised when the association is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probabie that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the association has been
notified of the donation, unless performance conditions require deferral of the amount.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.6

1.7

1.8

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the association has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the association’s contractual obligations expire or are discharged
or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the association is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Critical accounting estimates and judgements

In the application of the association’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 2,000 - 2,000 1,000 5,000 6,000

Donations and gifts

Danson Foundation 2,000 - 2,000 1,000 - 1,000
Longfield Ltd - - - - 5,000 5,000
2,000 - 2,000 1,000 5,000 6,000

The Longfield Ltd donation in 2022 is restricted to be spent on improving the quadrangle and outdoor space.

£286 of the restricted funds were spent in 2022, with a further £3,876 spent this year. The school have
indicated the remainder will be spent on purchasing new plants and equipment when required.

4 Income from charitable activities

Unrestricted Unrestricted

funds funds
2023 2022
£ £
Charitable trading income
Event takings 47,285 36,029




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

4

Income from charitable activities

Charitable trading income

Book Sale

New School Uniform
Own Clothes Day
Preloved Uniform Sale
Easyfundraising
Teas and Coffees
Travelling Book Fair
Rainbow Raffle
Santa Dash
Christmas Cards
Christmas Jumper Day
Quiz Night

2022 Challenge
Easter Egg Trail
Amazon Smile
Doughnuts

Summer Fete

Acc. Transfer
Oscar's Walk

Tuck Shop

Sports Day

Music Extravaganza
refreshments

Stamptastic Commission

Bag2School

Cross Country
Christmas Fair
Fireworks

Stikins Commission
Yr 5/6 Carol Service
Refreshments

Christmas Disco
Frankfurter Friday
Circus

Dare To Be Different Day
Coronation Gifts designed by

children
Summer Discos
Clothes Recycling

FSA Income from shed clear

out

Summer Fete 2022 deposit

refund

2023
691.29

589.07
50.17
118.42

947.05
612.30

940.96
223.92

18,991.13

146.57
465.16

205.00
271.00
8,436.10
2,103.25
97.36
285.64

1,042.37
232.85
7,561.88
698.31
778.50

1,428.11
69.00
150.00

150.00

2022
367.05
586.91
514.36
861.42
123.90
363.28
88.84
1,681.77
40.61
1,867.47
669.85
54.30
1,068.15
1,145.59
168.76
636.20
20,833.43
2,097.67
4,340.75
170.62
381.24
40.46

4.88
152.00

(Continued)

-10 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

5 Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2023 2022
£ £
Fundraising and publicity
Fundraising expenditure 21,675 14,974

2023 2022
Class Xmas Gifts 343.78 531.23
Teas and Coffees 118.80 109.49
Rainbow Raffle 60.00
Online Pantos 112.50
Happy's Circus (2022) 84.00
Easter Egg Trail 282.45 314.00
Doughnuts 357.50
Summer Fete 9,928.99 10,693.20
Year 6 Leavers Party 787.22 337.60
Acc. Transfer 2,097.67
Sports Day 184.05 51.54
Cross Country 60.66
Christmas Cards 9.95
Christmas Fair 1,859.76
Quiz Night 161.24
Fireworks 1,516.20
Yr 5/6 Carol Service Refreshments 52.18
Christmas Discos 455.40
Circus 4,914.01
King's Coronation Gift 330.36
LocalGiving 180.00
Summer Discos 483.48

Miscellaneous 6.32

-1 -



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

6

10

Expenditure on charitable activities

Raising Raising
funds funds
2023 2022
£ £
Direct costs
Wishlist items 13,152 30,767
Library expenses 1,078 845
FSA expenses 4,354 1,768
18,584 33,380
Analysis by fund
Unrestricted funds 14,708 33,094
Restricted funds 3,876 286
18,584 33,380
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
association during the year.

The only transactions with trustees in the year were the reimbursement of expenses paid on behalf of the
charity.

Employees
The average monthly number of employees during the year was:
2023 2022

Number Number

Total

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Other creditors falling due within one year

2023 2022
£ £
Other creditors 100 31,313

-12-



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

11 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 Incoming Resources At 31 August
September resources expended 2023
2022
£ £ £ £
4714 - (3,876) 838
Previous year: At 1 Incoming Resources At 31 August
September resources expended 2022
2021
£ £ £ £
- 5,000 (286) 4714

12 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming  Resources At 31 August
September resources expended 2023
2022
£ £ £ £
General funds 37,548 49,285 (36,383) 50,450
Previous year: At1 Incoming Resources At 31 August
September resources expended 2022
2021
£ £ £ £
General funds 48,587 37,029 (48,068) 37,548
13 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
Fund balances at 31 August 2023 are represented by:
Current assets/(liabilities) 50,450 838 51,288
50,450 838 51,288

= 43



OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

13

14

Analysis of net assets between funds

Unrestricted
funds
2022
£
Fund balances at 31 August 2022 are represented by:
Current assets/(liabilities) 37,548

37,548

Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

Restricted
funds
2022

£

4714

4,714

(Continued)
Total

2022
£

42,262

42,262

-14 -
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CAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REFORT
FOR THE YEAR ENDED 3t AUGUST 2022

The trustees present their armuat repont and financial statements Oak: Lodyge Friends of the Schioot Associstion for
the year endied 31 August: 2022

The: finamciad statements: have been prepared im accordance with the: accaunting policies set out in: nate 1 to the:
financiat statements: andi comply- witin the association's: gowerning document, the: Charities:Act 2011 and "Accounting
and Reporting by Chasities: Statement of Recommended Practice applicable to: chiarities prepasing their accaunts im
aecondanace: with the Financial Reporting Standasd appficabile im the UK and Republic of lreland (FIRS 10R)"
(effective 1 January 2019).

Objectives: and activities:

In preparing ttie Armual Report & Accaunts,. the trustees: have confarnmed to the: pravisions: specified irmAccounting
and Reponting by, Charities.. Given the activities casried aut by the: association, pagticularly inithe aseas of Summer
Schaal Fete; Chrigtmas Fair, schooll disce, Easter Egg Hunt, preloved schoot shiop and ottrer events supporting tire:
schoot, the trustees ase satfsfied that the charity is providing public benefit under the Charities: Act 2011, Further
detzils ar these activities: are provided imthe nest sections of this: regart.

The trustees. are alsa satisfied that they: have had due regaed to the local public berefit guidance pubdished by the:
Cherity Commissian ard]. im particular, the requirerment that the: charity benefits a sufficient section of the pubtic..

The objectives. of the committes: ase:

0 Create-anrange: of activity strandis which supgort close co-aperatiam besweemn paments,. staff
pupils. and othier friermds associated with schoot]

0 Consdlidate our gaod financiat pasitiom to alaw pravision of additional anmenities and
facilities tivat may be-considered as. necessary aor desinabte;,

[ Effective:cammurication, using appropriate chanmels toreact our target audiences:

Previously, the: Commitlee has estabitsheditwo: sub committees. for the following purposes, that is:
0 Fete: Camimities — to onganize and lead the Summer Fete: Event

0 Events: Committee — to organize various, othrer than Fete, seciak fundraising events of the FSA
and ather social setivties of the: schaat

At the AGM in Noxember 2022, it was voted to amnalgamate the committees diue ta lack: of volunteens: and create
ore executive committes and to adbpt the standard canstitution as: writtem by Parentiind. During the: 2022/23 yean;
this will be updatedi withn the Charity. Conmmission..

Thie trustees have paitt due: regard! to: guidance: issued by e Charity' Comndssiam in- decidimg what activities the
assaciation should undestake:.

Achievements and performance

The association was still slightly resticted] with activities. it was abie: to: run as & result of covid restrittions. Our
normal quiz and AGM was. once: again rot allowed i Autumim 2021, therefare: this. was. mowed! onling and held
stightly later i Janwary 20220 The-Christimas: Fain was. alsa nat allowedi to gn aliead! due-ta tve-rise of new varaats
af Covid and! in respense to guidance fram educafional authorities: The Ouk Ladge FSA did howeves try to
maximise earichment and opportunitees for the stutents: at thie schaat, by, providing Christmag Trees and presents,
redfles, Santa Dashy, pantomimes: for them to enjay; andi continuing cur regmlar funding for the schoal library: asd
subssidy of enrichmentfor ail year groups.

As aresult, aur events im 202122 reatly commmenced i Easter 2022 wien we held our first Eastes Egg hunt for 2
yeers, enjoyed by aver 400 children — and! followimg thig our first Summer Fete: since 2019 -~ The- Great. Gutdonns:
This was a great success, rallying wolunteers, liting spifits and raising aves £10.000 prafit — and it gave the
asgotiation sorme: momestumita actively: seek and recruit new memtens to help organise everythimg




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 3t AUGLIST 2022

Financiall review
The: assoriation dbes. moti specificaly havea policy around neserves, andi pravides funding: te- Oz# Lodge- School as
andiwher requested by the sehoolland agreed by the:trustees:

The assogiation raises funds so that it i it @ pesitian te: be: able-ta provide: donations. to Qak Lodie Schiaol. During
the year, £6,000 of dbnations were received ini the year, £5,000 of which were restiicted. It has: unrestricted
reserves of £37,548 atthe year-end,. a decreass-fronn£48,587 the previaus VO

Structure, govennance andl management:
Thes assotiation is an unincarporated assaciation. gowerned by: its canstitution adopted orr 16 September 2004 and
subsequentty: amended on 12 Jaauary 2016 andi them aggin ot @ Octobes 2013..

The-trustees who semved during the:yearand up tu the-date: of signature: of the:fimancial statements. were:

KMrs Julize Courtriedl-Shaw: (Appointed 1 July 2022)

Mrs Deboerah Gaggir

Mrs Emme Barber

Mrg Sharon Noble:

Mrs Davira Seachit (Appointed 11 Novembier 2022}
Mr Ardie Coulloupas (Appointed 19 January 2023).
Mrs Rebecca Behagy (Appointed 111 Navesnber 2022
Miss Crystad Kentom (Appainted it November 202.2))
Mre Aligom Kitchel (Appointed it November 2022);
Mre Cathrym Thompson

Mrs LLaua Shaw (Resigmad! 11 Novemier 2022}
Mre Samantha Hagris. (Resigned 11 Rovember 2022}
Mre Emmea Kemptorr (Resigned! 111 Navembier 2022
Mrs Cazatine Brawn (Resigned! 11 Navemker 2022)

The Trustees: hold the: offite far the peried of 1 year fallowing appaintment by the memibers: of the: associaticr.

The Executive Committee-ensunes delivesy of its objectives and sets its strategic directior.

It meets at least 3 times a yean and agendas are-circulated to all Conmirithee members a week befare:
the: meeting. Membiers of the: Exetutive: Committeesinclude Trustees, parents’ nepresentatives, the
Headiof Oak Lodge: Primary Sehooli aad the schioal representative: far the FSA.

The trustees’ neport was: approvediby: the Boamd of Trustees

&

Mre Catbryn: Thompsan
Trustee




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

INDEPENDENT EXAMINER'S REFPORT
TG THE TRUSTEES OF QAK I ODGE FRIENDS OF THE SCHOOL ASSOCIATION

Il neport o the trustees on my examination ofi the: financial staterments of Oak: Ladge Friends of the Schoat
Assaciatiar (fhve: asseciation) for the: year ended 31 August 2022

Responsibilities and basis of repert |

As the tustees: of the: assaciation you: are responsible for tie preparation of the: financial statements im accordance
with the nequirements ofi the Chasities Act 2011 (the 2011 Act).

| repart imrespect of my: examination of the: association’s. financial statenents camied out under section 145 of the:
2011 Act. Im caaryimg out my examination | hame followed alll the applicable Dinections givern by the Charity
Commission under section 145(5)(B) of the: 201t Act

Independentexaminer's statement

Your atteation is: drawa to the: fast that the: chiarity: has prepared financiat statements: i accardance: with Accounti ng
and Reporting by Charities pregaring tiein accaunts im accondance with the Fimancial Reporting Standasd applicable
i the UK and Republic of letand (FRS 102) in greference ta the Accounting and! Reportirrg by Charities: Staterment
of Recommended Practice issued on 1 Apnil 2005 whichis referred ta inithe extant regulations. but has mow: beem
withral nawa,

| understand that this: has been dare: in order for finarcial stateanents to provide = true and fair view ini accordance:
witin Gienerally. Accepted Accaunting Practice effective far reporting periods beginning amor afler 1 January. 2015,

| have completed my examination. | confiim thatt no matters have conre: ta my: attention in connectiom with: the:

examiration giving me cause to bietieve that i any, matesial respect:

1 accounting recards wese not kept it nespect of the-agsociation. as requiredt by, sectiom 130 of the: 2011 Act: o

2 the finarcial statearents do not acgord wittt those: reeords; ar

3 the financial stedenments db not comply: with the applicable: nequirements canceming the form and content of
accounts set out in the: Charities. (Aecounts: and Reponts) Regulations 2008 ather than amy requireatent that the:
gecounts give a true and fain view which is not & matter considered: as part of an independent examination.

| have: no concerns: and! have came acrass me ather matters: in canmecticrr with the examimation: to which attentiam
shiould be drawvn in this report i arder ta enable a prapes undesstanding of the:financial statements: to be neastred..

i

Trevor Claske:
FCCA, CTA.
Independert Examiner




GAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPERDITURE ACCOUNT

FOR THE YEAR ENDED ¥t AUGUST 2622

Unrestricted
funds
2022
Notes: £
Income fiione
Danations and legagies 3 1,000
Charitable activities 4 36,029
Total income: 37,029
Expenditure onc
Raising funds: 5 14,974
Chasitalile activities. & 33,094
Total expenditure 48 068
Net (expenditure)/income for the:year/
Net movement in fonds (11,03%
Fund batarces at 1 September 2021 48 587
Fund balances ati ¥t August 2022 37,548

Tatad Unrestritted

Restricted
funds:
2022 022
£ £
5,000 4,000
- 36,029
5,000 42 02>
- 14,974
288 332380
288 48 354
4,714 (6.325),
- 48587
4714 42262

The statementi of financial activities includes: all gains and losses recagnisediin the yean

Al income and! expenditune derive fram continuirg activities.

fundss
201
£

10
11,891

11,901

3587

A3

12,830

(528},

49516

48;537




OAK LODGE FRIENDS OF THE SCHOQL ASSOCIATION

BALANCE SHEET
AS AT 3t AUGLIST 2022
2022 2821

£ £ £ £
Gurrent assets.
Cashiat bank ard ir brand 73,578 48 587
Craditors: amounts falling dus-within
ane yedan
Other creditors. 313 -
Net current assets 42 267 48 587
income funds
Resfricted funds. 4 714 -
Unregtricted funds 37,548 48 587

42 IEGT 48587

Mhe: Cathmym Thiampsarr
Trustee




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.z

1.3

1.4

1.5

Accounting policies

Chanily. infermation

Oak: Lodge: Friends of the Schoal Assaciation i an unincorporated assoeiation governed! by its canstitutian
adaptediom 16: September 2004 and subsequently asrended on 12 January 2016 aad then again am 9 Qctober
2013

Reporting peniod
The accounts are drawnupita the year to: 31 August 2022,

Accountiing convention

The financial statements: have beem prepared im accordance with the assaciation's gaverning document; the:
Charities Act 2011, FRS 102 “The Finarmial Reponting Standard applicable imthe UK ard Republic: of ireland”
('FRS. 102") and the Charitiess SORP “Accaunting and Reporting by Charities Statearent of Recemmended
Fractice applicable to charities preparing their accounts im accordance with the Finarcial Reporting Stemdard
applicable: im the: UK and Republic of Iredand (FRS 108)" (effective 1 January 2019). The: associationm is a
Pubtic Benefit Entity as defined by FRS 2

The: assogiation has takerr adantege of the provisions in the SORP'far charities. not to prepare a Statenrent of
Cashn Flows:.

The: financiall statements hrave: departed from the Charities (Accounts and Reponts) Regulations: 2008 anty: to
tihe: extent required to providie 2 trues aad fair view. This. depasture: has: involved fallowding the: Statement of
Recommmended Practice: for charities. applying FRS 102 rather tharm the vession of the Statement of
Recomnrendedi Pragtice whictr is: refesred ta in the Regulations hut which has since beem withdrawn.

The financial statements. are prepared in sterting, which is the: functiomat currency, of the agsociatiom Manetary
asrounts in these: firancial statements are rounded ta the nearest £,

The financial statements hawe beem prepared under the: historical cast convention. The: principal aecourting
palicies adaptediare set aut betow: ‘

Goeing concern

At the time of approving the finamciall statements; the: triustees have @ neasonable expectatibn that the
assaciation- has agequate: resources: to continue in aperatianall existerce for the fareseeable future, Thus the:
trustees continue-ta adopt the: going cancern basis af aecounting in preparing the- financial statements:

Charitable: fundss
Unrestricted funds are available for use at the discretion of the tustees in furthierarce of their charitable:
olgectives.

Restricted. funds. are subjeet to specific condifions by dormors: as. to how: they: may be used. The: purposes: and
uses of the: restrictied funds are set out imthe notes to the fimancial statements.

Endowment funds: are subject to specific conditions by donors that the- capital must be: maintained by the
association.

Inconre:
tnconme-is. recogniged whem the association is legatly entitied to: it after any, performance: conditiors: hawe been
met; the amaunts car be: measwured reliably, and itis probable thatincome will he receivad.

Casin dbnations are- recognisexd o receipt. Other dbnations are recognised once the association has been
notified of the: donation, unless performance canditions require: deferrad of the: amount.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TG THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.6

1.7

1.8

Accounting pelicies: (Continued):

Legaries. are: recognised! om receipt or aotfferwise: ifi the: association has beem natified of an impemding
distributior, the amount is knowsr, and reeeipt is expected! Ffthe- apmountis not known, the legacy. is treated as:
a cantingent asse

Expendifure

Expenditure is: recognised once: there: is @ legal or canstructive obfigation to: transfer economic berefit to: a.
tiirdt party; it is probable: that & transfer of ecanomic. benefits willl be: required im sefllement, and the: amaount of
the oliligatian cam be nreasured reliably;

Expenditune is. chasgified by aetivity. The- costs of eash astivity ase made- up of the total of direct costs and
sharedi costs; including supporti costs invalved imundertaking each activity: Direct casts attributatile ta a sirgte:
activity' ase allocated direetly to that activity Shared costs which contribute to more tharm ane: activity and
suppart coste whith are: noti attributable:ta a single: activity: are: apportioned between those activities on a basis.
congistent with the use- of resources. Central staff costs are albcated om the bagis of time- spert, and
depreciation charges ase allocated ar the portion of the asset's use.

Cash and caslf equivaleats:

Casl and cash equikalents include cashn im hand, deposits held at call with barike ottier shart-term liquiat
imvestmentss with oniginad meturities of three: manths. or less, and haak ovensdrafts. Baak: overdrafts. are stawn
Wit biarnowings. i current liabilities..

Bagic financial assets

Basic: firanciad assets, wiich include debtors andi cash andi bank balances, ase intislly measured at
transaction pricer includirg transaction cogts and ase subsequently carried at amortisedi cast using the effective
interest method unless the aremgement constitutes a financing transaction, where the transaction is
mezsured at the pregent vadle of the: futune neceipty discounted at & market rate: of interest. Financial assets
classified as receiveble within ane year aze mot anmortised..

Basic financial lialilities

Basic:-finarwiat liabilities, imcluding creditars amd bank loans: are initially recognised at tramsastion price-unliess
the amangement constitutes a fimamcing transaction;. where the debti instrument is. nmeasuned ati the present
value off the: future: paymentss discounted at a market rate of interest. Financial liatilities classified as payable
within ane: year ase riot amortised.

Debt instruments. are subseguently carried at amortized! cass, usingithe effective interest nate methiod.

Trade creditors. are obligatians ta pay far goods: or sesviges. that have: been acquinediin the: ardinary. course: af
operations from suppliers. Amaunts payable: are classified as current linbilities i payment: is due: within one
year or less. Ifi not, they ase presented as non-current liabilities: Trade creditors are recognised initially at.
transaction price:and subsenuently meastsed at amortised cast using the effective interest method!

Deresagnitior of financial liabilities
Firangiat liabilities: are: derecognised when the asseciationis contraetual obligations: expine or are dischanged
ar cancelled.

Employee: benefits
The: cost of any, unused holiday entitiernent is: recagnised in the periad im which the employee's. senvices. are
received.

Terminatiarr benefits ase recognised immediatel as an expense witem the: association is demarstrably
committed to-terminate the employment of an emplayee ar to provide terminatiom benefits.




OAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THEE YEAR ENDED 3t AUGUST 2027

Z  Criticall accounting estimates. andijudgements:

In the applicatiom of the assaciation’s actounting policies, the trustees are reguired! to make: judiyements .
estimates and assummptions about the carrying amount of assets and liabilities: that aze ot readily’ apparent
ffonm ather sources. The estimates. and associated! assumptions are hased am historical experience and othier

factons that are: consideres to be:relevant. Actuat results. mag differ fronm these estimates:

The estimates and undedlying assumptions: are: reviewed on an ongoing basisi Revisions to accounting
estimates: are recognised im the: perfod in which: the- estimate is. nevised where: the: revisiar afiscts anly; that:
period, or im the- period of the revisiom and future- periods. whese: the: nevision: affects beth cumrent and futare:

neriods.

3 Danations and legacies:

Donatibms: and gifis:
200 Cluls armual income

Domations. and! gifts
Danzon Foundatiom

Longfiesd Ltdi

Unrestricted
fands

2022

1,800

Restricted Totall Unrestricted
furds: furds
2022 20z 2021

£ £ £

5 000! &,aon -

- - 10

- 1,000 -

Ss100] 5,000 -
5,000 &.000 -

The: Longfietd Ltd! donation is restricted to e spent.on improving the quadrangle and qutdoor space:

£286 ofithe nestricterd funds were speat ir the year. A further £3,876 has been spent since the yearend.




QAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDEE 31 AUGUST 2022

4

Charitable activities.

Eventtakimgs.

Chearitable: trading; inconre-

Baok Sate:

New Schoal Unifarre
Qwrt Clothes day’
Pretoved Uniformi Sale-
Easyfundiaising
Teas and Coffees
Travedling baok fair
Rainbow Raffle
Santes Dasghn
Christrmas Cards:
Chiristrras Jumper day;
Quiz Night

2022 Challenge:
Easter Egg Tnail
Amazorr Swle
Doughinutss

Summer Feter

Act. Transfer
Oscar's Walk:

Tuck Shop

Sports: Day

Music Extravaganza refreshments

Stamptastic Cammissian
Bag@Sehool!

Raising funds

Fundraising aad publicity

Fundraising expenditure

Charitable:
Income

202z

36,029

367.06
588.94
514.36
123.84
88.84
1.581.77
40.61
1,867.47
669.86
54 30
1,068.15
1,145 58
168.78
636.20
20,833.43
Z097.67
170.62
38:1.24
4.8%
152.00

Charitable
mcome:
2021

11,891

|

Unrestrictedt Urrestricted

furds:

202
£

4,874

14,874

fumds.




QAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3t AUGUST 2022

5

Raisiig funds:

Clags. Xmas. giffs
Teas.aad Coffeas.
Rainbow Rafffe:
Onlire Pantos
Happy's Citcug (2022)
EasterEgg Trait
Doughnuts

Summer Feter

Year & Leavers pasty
Act. Tramsfer

Sports Day

Charitablle activities

Wishlist items
Library expenses
F3A expenses

Analysis by fund
Uhrestricted funds
Restricted funds

Trustees

53423
10849
60.a0
11250
84.Q0
314,00
367.50
10,683.2Q
337.60
208767
51.54

{Confinwed),

Charitabile Charitahle
Expendifure Expenditore
2022 2021

£ £

30,767 8,000
845 1,004

1,768 239
33,380 9,243
33,380 9,243
33,084 9,243
286 -
33,380 9,243

None ofi the: trustees (or any persons conmested with them) received! any remuneration or beefits from the

associatiarr during the yean

-G -



CAK LODGE FRIENDS OF THE SCHOOL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3t AUGUST 2622

g

1

Employees

The arerage: manthty number of employees during the: year was:

Total

There-were: no-employees whose- annual remunesatian was more: tham £60, 600

Other creditors falling due withim ane year

Otfier creditors

Amalysis of met assets between fands:

Uninestricted
fumds:
2022
£
Fund balarces at 31 August 2022 are representad
bry::
Current azsets/(liabilites). 37,548
37,548
Related! party transactiams:

There:were: o disclosable: related party transactians during thesyear (2021 -none)..

2022

Number

Restricted
fundis
2022 2022
£ £
4714 42 2672
4714 42 267

20641
Number

11 -
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