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CHAIR’S FOREWORD

"We are all here on earth to heip others, what an earth the others are here for, | dont Know."
Jzhn Foster Hall

We have lived through 12 manths of times when we hgve all been unsure what will be happening from one day to
the next. Everything has felt so uncertain, cur confidence has been stretched to the limit, and many pecple have
falt that they should not, or were too unsafe, to leave their homes. Many have had to stop their usual reutines, and
some member groups have found themselves suspending their voluntesring until things became clearer.

I =tark contragt, other member groups have found themselves to be busier than ever, recruiting more walanteers,
and putting in moers hours and helping more people: the stories of their endeavour are heart-warming and maving.
They have helped their cormmunities in 50 many new and practical ways.

At the offices in London, cur primary urge in the last 12 months has bean to halp mare, but the reality is that wa
soon reslised that to give the best support, we had to help differently, We needed to be as creative as we could
with all the new challengas.

Much of our practical project delivery. and training had ratied on being faca-to-face in either our offices, or qut
around the country. At the end of the twealve months, |am looking al an organisation that not only delivers its projects
virtually but has algo piloted much of its on-ling learning offer too. Alongside that, we have ramodeled and reduced
aur office space. Additiconally, | am very proud of the new befriending service, the core of which is fooused on our
existing benaficiaries, and so supperts a wide range of vulnerable people in their own homas.

| naed to say a huge thank you to sc many pecple for simply not "giving up." We really have appreciatad the
encouragement of cur President and Vice Presldents. The optimlam and determination of my fellow Board
members has shone thraugh, Alangside this, the staff have showed a practical and selfless enthusiazm, We knaw
we are having to change, and thet is the anly way we will get through this. While we may be different, we know we
will also be better.

Cerainly, as an crganisation, we have weathered the last twelve months successfutly. \While we are approaching
an uncertain future; like many we recognise that neither as individuals nor as an organisation can we becoma
consumed by our own fears and anxislles.

Picking up on John Foster Hall's sentiments, we are putting all our energies inio helping others: be it member
groups, students, praject beneficiaries or velunteers. Truly, we appreciate “we are herg on earth to help cthers.”

Bridget Foley
Chalr
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REPORT OF THE TRUSTEES

The Trustees, who are alse directors, present their Annual Repont wogether with the Audited Financial Statements for
the year anded 31 March 2021. The trustees have adopted the provisions of the Statement of Recommendad
Fractive {SORP) "Accounting and Reporting by Charities" (FRS 102) in preparing the annual report and financial
staterments of tha charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes ta the
accounts and comply with the charity's governing docurment, the Gharities Act 2011 and Accounting and Reporting
by Charities: Statement of Recomrmended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK & Republic of Irsland published on 18 July 2014 and
updated by Bulletin 1 & 2,

DBJECTIVES AND ACTIVITIES

STRATEGIC REPORT

An Image of tha world we would like bo craate

Our vision is & werd of healthy communities supported by active individuals.

e balieve that the world is a better place when na one feels like a "service user™. A world where avaryone works
logether, and with a wider objective than just themselves, o build a better society for all. That may be a real cross-
section of people together, such as with our member groups in hospitals, or one dislinct community of interest, like
our work supparting pecple with an acquired brain injury,

It is important to understand that this is all abaut communities. We can think about those as sither gecgraphical
locetlens, or communities of interest, Howevar we define that cammunity though, suppor. is not juet a whim ar
passing fancy, and equally it isn't as a result of some funding becoming available. It is about a commitment and
lowvalty that spans decades, often with the leadership of the same individuals, or thoss to whom that baton has been
carefully handed aver to.

Yhat wa do
Attend supports and expands the vital roles that volunteers play in creating healthy communities.

W balieve that the "nift” relationship is really important in both shaping and supporting a healthy community. All
our wark has a gift relationship embedded in it, be it giving time, experience, or money. We believe that isn't ahvays
wasy for people, aspeclally if they face challenges themselves and so we are particulary kesn to support
commurities that are undertepresented. Thiz may be people that face physical or mental haalth issues. It may be
people whe are challenged by poor home circumslance, education and financial challenge

The “yolden thread" that runs through everything we do, is that value is added to our work through the involvement
of volunteers. We also try and improve the effectiveness of the voluntary contribution of individuals and
arganisations through the development of relavant knowledge and skills. Qur support extends to providing the back-
office functions of communily crganisations with services such as advics and insurance,

How wa do it
We achieve our missian by working in three key areas:

s We delver projects. we deliver voluntesring that supports Innovation and sets a standard for
valunteering. We take risks so that those we suppart don't have to.

« We support those volunteeting: membership provides the networks, resources, and expertisa that
thay rieed to grow and increass their impact in a rapidly changing environment,

» We spraad the word: through conferences and an extensive rangs of training programmes we can
improve yolunteering that supponts healthy communitios, and ensures the potantial of communities is
realised.

Over 70 years our contribution has distiled into these thres workstreams above. These workstreams are well-
daveloped and all havs a history of at least 20 years, We have proved wa have the expertise to help in tham ail.
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REPORT OF THE TRUSTEES

What's impartant to us

Our values drive all we do. They ara;

Dream Big

Care Always

Be Brave

Dwaliver Mare
Membershin | Prolects | Trafning & Development
We want to see We want to see those We ward fo see development
vibrant, independernt whose voloos are seldom | oppartunifies that are available in
vaiunteering oringing fieard designing projects other sectors, available to sfaff and

Drearm Big communities to iife. We | fo help their comemunitiss | organisations in the voluntary and

befieve they are vital fo | thifve. We will halp them commumity sscfor
a healthy NHS | fo be the difference

= We believe it is important to “dream big" where the contribution of indspendent voluntesrs is coneerned. Thera
are many different models of volunteering, but we are the champions of "volunteers led and nen” arganisations.
Mot everyone wants to be a small oy in a big enging, simply delivering tasks. Qur voluntesrs ara strong and
determined people who know and care about thair communities both inside and around the NHS. We believe
these organizations are often misunderstood, and so disregarded by the statutory sector. We believe thair
centribution needs to be fostered and encouraged, and that ground up projects are more likely to make a
diffzrence and for a longer time, te the challenges that health faces.

* Wa have baegn establishing leading and supparting projects for 20 years amongst groups of people who don't
belisve that there is a space in society for their contribution, or that their unique perspective is valued.

We want them to have the courage to "dream big® and will encourage them in expressing those dreams and
turning them into reality,

+ In local valuntary sector organisations, staff and volunteers often don't have the lime lo "dream big" about
developing their learning. Even if they do, there dar’t seem to be courzes that are deliverad in a styla and
language they can identily with, and if they ara tha cost is prohibitive.

Listening to them, our dreams iz there will be profassional routes, accredited and affordable courses, which
ara accessible and mest their nesds. Our commitment is do az much 85 we can to make that 2 reality,

Wambarship FProjects Training & Davelopment

We will spand time We will walk sfongside Our distinetive haltmark will be
fstening to our those who owr projecis aavelaning products tailored to the
memthers, sarve and fogether build & | Ligue needs of the voluntary

wartd talfored fo their
neads, and not axpect
iem fo comply with 2
world that doesm't waork for
fhem.

sectar and mesting standards for
external accreditafion.

conrLnicating i a
way hatf meets their
needs, and helning
threm achieve thedr
goals. We will not give
P, elen whern ey
fee! fike 1.

Lare Always

v  Many of our older member groups have been in existence for decades, The world, and its fast-changing pace
can fasl challenging. Particularly with the pandemic, for soma can make them guestion the relevance of their
contribution, and even if it is still wanted.

With love and patience, wa will listen to their journeys showing them the understanding angd respect they
deserve. Wa will ancourage them, share ideas where it iz appropriate, and help them not ko lose sight of the
difference they have made, and their potential to still make a difference in the future,

« Wa appraciate that our world and life experiences may be very different from those involvad in aur projects,
We know we may nat always understand, and their experiences may frustrate them,

¥Wa can commit to caring though and caring no matter how challenging the situation may seem,

5



ATTEND
{A company Limited by Guarantes}
REPORT OF THE TRUSTEES

We will not jusl deliver eaurses that other people have designed because it is easier. Equally, we are comrmittad
to giving our best to mest the nesds of thase wha are sitting in the training room with us, before they arrive,
while thay are there, and after they have left. We commit b sharing the very best of our axpserisnces, and
adapting our slyle to meet the needs of the |sarnars. We will always make curselves available cutside of the
formal sessions to help furthar.

MWambership Projecis Tralning & Development

Be Brave

Mo mattar what it
takes, we will stiprorf
our member groups i
their individual

We won't be foo scared 1o
cortsider amything. We will
pilod profacts whars fhere

may not be a guaraniees of

We will develop pragrarmmes far the
difference they will make o
reople's lives, not far their incarea
poesetia

fournels and faee any sucoess, bul ihe potentia!

challengess alongside gifforence s
them. We are tranaformational for that
cormemitted to their COmnuRity,

SUCCEES,

Conversations with membars indicate they can feel overwhelmed: il may be an employee af another
organisation, or the demands of a funder, and they can ba powarless, and dafeated,

The challenges they face may seem unsurmountable, but we commit to standing alongside them, and
championing their contribution, even when we tog share their faar,

We will be confident in our knowledgs skillz and experience and i any community seeks our help, we wil
consider ways in which we can encourage them in their journey as long as it involves volunteearing, and is in
health and social care, We will stretch oursalves to help others succeed

When considering new training packages our first priority will not be how marketable we think It will be, ar the
maney it might make, but the vafue it will have in changing the lives of the delegates, and thoss they come into
contact with. ¥wa will invest our time and emotion to help make the difference needed.

Projects Training & Developrrent ]

| Membership
1

Delvar More

W'e helisva that
whataver their age,
exXpensncg or
backoround, focal
graups of vedunteers
car changs the world

Whatewvar the challenges,
knuck-backs, ar obstaclas
wa witl keep on frying for
the sake of fhose whao
fasd us. Thay deserve
hefter, and we will make i

Personally, and az & feam, we will
fearn and kasp on learming, to
Ertsue we are glways shanng the
hest and most helpfll aporoaches
to imorole e tves of individuals
and organisations

for the better. We will baiter,
give them the
commitment and
expertise they dasensg
to do this to the best of

their ability

We believe that cur contribution is based on more than a contract, it's about relationship. The reality is that to
help our member grioups this often is the most significant foundational element in enabling us to support tham,

We recognise our member groups often don't function between 9am and Spm on a Manday to Friday, and our
service may need to be flexibla to mast their needs. We also understand that face to face mestings will often

ba the most helpaful.

We know that some projects will take a long time to gain momentum, and that funders may be sceplical about
their value. For everyone, it may fesl like a huge investment in time and energy, Once we have committed to
a baneficiary group, we will maintain a pesitive spirit to keep ancouraging them and do our best to help them
achieve their goals.

Just becausa semething works once or with & particular client group, we will not rest on our laurels. We will
constantly review our course cantent and approaches to ensure our courses make the best impact they can.
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REPCRT OF THE TRUSTEES

What we are doing to achiava that
This year of challernges has provved our determination and coemmitment to the community in helping it thrive,

Alongside this, we have tasted cur creativity to the limits as we have reviewed and redesigned services to ensure
our heneficiarles needs are best met.

Creating a Centemporary Membership Service

These twalve months has offered more challenges to our member groups than at any other time since the foundation
of the NHS. Yie are always sad to hear of groups closing down, and endeavour to suppaort in any way that we can
throughout this process. Wa also recognise that a huge amount of history exists in our groups. We feel very
passzicnately about the story our Member Groups have Lo tell, and sa in the uptoming year will be eontinuing to logk
at ways in which their histories can be captured and shared.

For other groups, they are just starting their hiztory, As the werld of healthcars moves more and more into the
community our Membership Service must too and draw upon the years of experience to support local groups in the
bast possible way today.

Mew Member Groups continus to join Attend, and we now have a more diverse portfolio of members than we ever
had bafore. Support for such wotderfully diverse groups requires us to adapt and look at the ways in which wa can
best provide suppart. Az the sector continues to batlle against diminishing finances, we continue to offer a referral
incentive for Member Groups which allowed them to claim back part of their subscription if they referred another
grganisation. This has led to a greater dialogue with & number of Member Groups, and also new msmbars.

A Nurturing Environment t¢ Projects

Froject wark remains one of the vital pillars of Attend. This {not sa} brief narrative will run through some of the
activities that are al the heart of who Attend is today, What we do is pilot projects which are perceived as difficult.

‘Troing’ invalves risk, and avery time we try to make the world a better place for peopla who have been |eft bahind
in sorme way, we join with them in facing an uncertain future. Our experience in managing this risk, delivering
projects, and supporting those around us increases every time we try. \We recognise that taking risk is not always
understood by others, but it is the only way we ¢an change things for the batter, and we are commitied to it

Perhaps no project represented a bigger risk than when we began ouwr work supporting people with a brain injury
back in 200%. At the time, we did nat know the beneficianies, we knew little about the challenges they face, or the
bezt ways to support tham to overcome these challenges.

What we saw was a group of pacpls who had been let down and they told us what they needed to support them
had ne service to support them. So, we focussed on what we ofig know, and what wa coeld do:

. We knew about volunteering, and the beneficial effect it can have on pecple

*  Wa knaw how to support people through training, and halp them achieve their goals

= We knew Lhat a healthy community exists when everyone plays a pert, and we had experience in
supparting pecple o play their part

*  Wo could learn about the beneficianes, and upskill our staff in relevant areas so that they can support

them

We could work hard

We could care

We could commit to learning and improving as we deliverad the zervice, ensuring that we evaluate our

wark, and lsam from the lessons

We could be determined, and not give up,

- & & & @
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Acquired Brain Injury (ABI}

Attend AEI services have continued to develop and support an increasing nurmber of Individuals with an acquirad
krain injury over the past year. Te adjust to the pandemic lock down regulaticng, the services have transiloned to
an accaessible ramobe delivery, where 1.1 support is provided virtually. The services wa cumantly deliver are:

+ AE| Navigation

This servica is designed to seamlessly suppart individuals after hospital discharge into accessing the right services
at the right time. As research indicated that support early on meant better outcomes for people with a brain imjury
and for thefr lvved anes, we respanded to the need through the creation of this service. Brain injury survivors are
now akle o recesive this essential suppaort via telephone or virtually,

« OpenJob Club

Suppors people who are considered to be farther away from work. but who hope to return to emplayment. Part-
time or work experience roles may be the focus of beneficlarles attending the service. This was established after
meeting individuals who were looking for specialist vocational support but wers either insligible or unable to access
cther intensive retum-to-work help. This service now includes 1:1 vocational suppon via Zoom video conferencing,
whera brain injury survivors can addifionally prastiee impraving thelr [T skills and virtual inferviewing.

= Step-Up

“| looked around the roam and thaught, this is going to be me for the rest of my lifs"

This was said by a young person with an acquired brain injury about thair time in a residential rehabilitation group
with much older adults who were severely impaired. Supporting people with a brain injury to discover the
apperinities availahle to them whila working alongside peopla their own age is at the heant of the Step-Up project.
In the pilat year, the young adults reparted an overall increase in confidence and reduced feslings of isclation.
Young adults can now aceess the service entirely victually, to pave the way for a brighter fullire.

« {arers Programme

A brain injury is a family diagnosis and changes the lves of many people. Through supporting all of the people
involved, there are batter ocutcomes for the person with a brain injury and can ensure that their family, fiends, and
carers fee| less isolated and overwhelmed. Virtual services are offered for carers to learm, connect, and grow.

« Batter Paid Work

Supporing paople with their progression in the workplace is often overlocked and people with a brain injury can
often remair in low-paid work, bacause of it. We have developed a service that will tackle this challenge by notonly
supparing people who have a brain injury, but the organisations that employ them. We reach cut to arganisations
acress London and provide the essentlal tools which can help beneficiaries inte achieving better paid work.

« Money Management

One in five UK adults state that they have money issuas and that thair mantal health has detericrated as a rasult.
©n top of this, brain injury survivors often find it mare difficult to manage their finences after their injury. To tackle
this issue, we develnped a series of training =essicns aimed at improving financial skills

= Social Activities {through fAABI)

“Sornetimes | just want to socialize, but | can never afford to.”

Why should support be so outcome focused for those who aceess it? We believe that some of the most important
work that can be done in the community pmduces “softer’ outcomes, None morg so than tha social activitiss run
by our user-led sister charity fAABI (Friends of Attend ABI). People can come and sociglise, visit London attractions,
learn an instrument, patticipate in conversation classes, play Subbuteo, create arts & craftg, try Tai Chi, watch films,
and many mare — all for fres. Al cur activities are now deliverad virtually, so that anyene can access them at any
time. Attendeas aren't beneficianies, they are friends'
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Stroks Sarvices

Community Stroka Sarvice

This project is deliverad by the Stroke Navigator role. The service supports peopla living in Enfield, who have had
a strake, when they are discharged from hospital and checks in with them at set point during their recovery. The
service also supports pecple with dificult tasks, such as laboricus and daunting beneflt applleatians and applying
for "Blue Badge" parking permits. This service also conducts lhe six-month post stoke reviews and sign-posts
cliertts to cther rglevant services and activities that will benzfit tham on their read to recovery.

The 3troke Café was launched in 2018 where pecple can drop in to zocialise and get support and advics if required.
A3 we have been unabls to meel in person, it was decided the Stroke Café would bacame virtual. We have a weskly
zoom meeting an a Tussday afternacn. It teok pecple a while to get used to zoom but we are now sesing many of
our old mempers every week as well as new pecple jpining us ragularly, These include stroke survivars amd their
family mermbers and carers.

iCan

Tha iCan Service is run jointly batween Attend, Age UK Enfisld and two other praviders. It aims to provide a
seamless service of suppart and signposting for vulnerable adults |iving with the effects of a stroke. The service
offers an individualised approach to increasing confidence, reducing laslation, and improving access to other
B2IVICes.

Thraughout the covid-19 pandemic, the servica has continued to receive refermals and has maintained its delivery

by changing the way clients are supported. Most contact has been continued by telephone, but the weekly Stroke
Café has maintained its presence online and has increased in attendance duting the months of lockdown. Several
clients attending the Stroke Café have commented that they have felt very isolated but that the Stroke Café gave

thern something to focus on and look fonward to.

Care Homes Project

The care homes projest continues to graw and build links with the local community. They have run programmes
invelving young peaple with NC3 (National Citizenship Service) and also with businesses including AAR, Heathrow
Express and Eisai, Wa have continued to work with schools, colleges and local faith-based organisations whao ars
ragulady involved at the care homes.

Each group has raised at least £10,000 for each heme and in some hormes much mare than this. Projects that have
been funded and supparted includs trolley services, dementia cafes. end of life sitting projects, gardening projects,
mugic, arks and dance projects.

They have also fundraised to purchase itams o improve the lives of residents. They are always looking at what
added extras can be provided to make the homes a betler place. This could includs itams for the garden, improving
@ space within the home or purchasing sensory equipment,

Alongside this, two projects have been run simultanecusly in supporting residents with dementia, and providing
education support, and community links to suppart the spiritual care of residents,

The Friends Groups are all independent registered charities, and their aim is to increass community sngagement
to improve the lives of residents. We have recruited many dedicatad volunteers who really care about our residents
and what we are trying o achieve. It is wondsriul to ses how volunteers spending quality time with residents can
fring a smile to their faces.

This year these groups continued to raise funds. Iterms particularly requested have been toiletries and treats far the
residents,

This project currently works with 3 Cara Home providers - HC-One, Avery Health Care and Care UK. We have also
begun work with a further smaller provider. We: have had NG5 visit a number of homes and the young pecple have
fundraised, completed gardening projects and spent time intsracting with residents .

It has been inspiring to 566 how the Friends can make a positive difference to residents’ everyday lives in care
hames and we will be working to build gn this,

In the forthcoming year we look farward to wotking hard and using our increasing expetience to take the rsks that
cthers may not, in order to create healthy communities supported by active individuals, We are Attend. We 'do’
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Mental Health Project

Last yaar, following the handover of the Springfield project, we ware working with Chase Farm Hospital in Enfield
and with Camden Council to develop two rmantal health projects that would benefit people bath in hospital and in
the community. Due to the Covid-19 pandemic both projects have had k be put on hold, however as the pahdemic
progressed it became ohvious that some people, already accessing our sther client facing services, were struggling
wilth lsolation and associated anxiety. In rezponze to this need, and considering differenl ways of working, we
created the Attend Beftiending Service. This new service uzes both volunteers and staff to befriend and come
alongside peopls wha are isolated at home, elther by phone, zoom of doorstep visiting. We have alsc extended the
service o include suppart to people in Care Homes by visiting individual residents using the hames visiting hubs.
This service, which is still In its early stages of development, has already entiched the lives of people struggling to
manage throughout lockdown and it is anticipated that going forward inte next year we will be able to grow this
service to reach out to mere peopla by ingluding face to face vizits and support to people at the end of life.

Expand Qur Education and Research Functlon

This year has seen the higoast change in the way Attend deiivers its services. While it continues to deliver training
to the sector, spreading the ward and evidencing best practice, the past year has seen the training anm of Attend
deliver everything on-lina.

Individuals have attendsd open courses and 1-1 support has been available to ensure that they complate their
qualificatlons. Crganisations have also been offered tailored, in-house courses, which ensure that management
staf have the requisite skill zet for their role.

The principal accreditatlons have been:

LM Accredited Qualifications in Yolunieer Managerment

ILM Endorsed f Development Programmes

CI Accradited Qualifications in Management and Leadership for those managing voluntesrs.
ICF Accredited Introduction to Coaching

Itis hoped that in the near future we will return to delivering the MHFA 2-day Mental Health First Aider course. As
an organisation, we felt this is most effectivaly deliverad face-to-dace and so did not move to the ondine model,

Assured and Consistent Dalivery

Crespite the difficulties in running an organisation during a pandsmic, we have continued to deliver and irmprove on
the following qualiiy measuras;

- Consistent delivery of services o clients using & variety of different rethods including telephane and
online assessment and support, onling cafes for stroke and dementia clients and cnline therapies.

- Qur rpbust and consistenl programme of audit and review now includes an enhanced health and safaty
audit which includes infection control meaasures,

- More frequent online staff meetings which promcte guality, service davelopment and staff support.
These have taken on an increased importance with more staff having to work from homea.

- Anannual business plan that focuses on all aspects of service delivery, development, and guality
improvernent and which has bean further developed to include Lhe Befriending servics. Facilitiss,
Fundraising and Information Technalagy.

- Amore robust and integrated Risk Register which features every area of the crganisation,

10
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Quallty Assurance

Quality assurance is an impodant part of the way that Attend is led and developed. We have a comprehensive
quality management system which ensures a continuous cycle of review and improvement. Over the 1ast year this
systern has given Altend clarity and confidence that the services we run are able to meet their objectives and that
the service we provide to our users can continue to meet their needs.

The quality assurance system conslders: Audil, Service Development, Business Planning, User Feadback,
Leadership, Staff Support and Development. Compliments and Complaints, Conformance, Communicatian, Risk
Assesament, Policies and Procedures.

150 9001 and Investars in Feople (IIP) continue o provide an independent review of the services we offer and
Atternd has been re-accradited by both scharmes in the past year. In addition the service wea deliver is reviewsd by
varicus extemal organisations such as the Charered Managemsnl Institute, the Insitute of Leadership and
fManagement and the Opan College Matwark,

Comments cn what we do well at Attend included:

Haw the organisation is led and managed

The values and conlext of the crganisation

How we manage staff and develop penple

Our quality processes

How we manage nisk

The continucus improvement of our services

Our focus on the needs of our elients

The envirgnment of transparency and trust within the organisation
How we wark collaboratively with external agencles

The way in which we embrace ehange

® @& & % & & & & ¥ ¥

The Attend Business Plan feeds directly into the guality management system and informs the developmeant of each
sendics, considering potential risk as wall as positive outcomes. As a live document, this means cur servicas can
be flexible and respansive o the changing needs of our cliants.

Inceme Generation

Teams are now more aware and have a better understanding on how funding is given and how their roles ars
funded.

There has been a shift in the way applications are submitted and there is determination to submit and hopafully ba
awarded with an outcomea. All staff are willing to be involed in thinking about and generating further funds.

We are particularly grataful to the following funders for their support which has made so much difference to the
service wa ara abie to offer to the wider communily.

Garfield Weston Foundation

Headley Trost

London Freemasons Charity

F F Charitable Trust

Rachal Charitable Trust

Schroder Charity Trust

Tha Marsh Christian Trust

The M Smith Charitable Settlement

Tha Rad Arrows Trust

The Steven Bloch Image of Dizability Charitable Trust
Warghipful Company of Basketmakers' Charitable Trust

We wauld |ika to thank the following companies for their corporate suppert:

Matwest
Bolt Burden & Kemp
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ATTEND
{A company Limited by Guarantee}

REPORT OF THE TRUSTEES

FINAMCIAL REVIEW

Total Income far the year was £732 381 (2020 £730,198). Total expenditure for the year was £828 527 [2020:
£801,9100. The result for tha year, before gain on revaluation of fixed assels, was a surplus of €102 834 [2020:
E2T. 712 deficit),

The climate is wery uncertain. and reductions in income were predicted and expanditure to be reducad. Such
redductions were continued throughcut the following financial year.

The leaderzhip has keen mindful during this peried that any reductions in expenditure should not affect the services
to clients. but more impertantly the expectationg of them.

The funds at 31 March 2021 were a surplus of £26, 151 {2020 £94 331 deficit).

Investment policy

Under the Memorandum and Adicles of Association, the charity has tha power to invest funds not immediataly
requirad for its own purposes, in any way the Trustees see fit. The organisation has historically cperated with a

positive cash balance to cover eventualliles and unforeseen expenses. The banking facilities are reviewsd on a
regular basis.

Reserve policy
Attend requires free rezerves i safeguard the organisation and achiove the following:

= Ensuring delays in the receipt of promised income do not result in the charily facing insolvenoy.

¢ Being able to make neceasary redundancy payments in the event of funding cuts,

« Tha option to delay termination of valuable projects that temporarily lose funding, but for which there is
reascnable expactation that new funding will ke forth-=oming

»  The ability to survive unexpected and uninsurable sethacks and catastrophes.

The Trustees aim to hold reserves equating to £60 000 (2020: £&0, 000} which equated o budgeted close down
costs. The balance of general funds at year end was a daficit of £12,296 (2020: deficit of £126,328).

The balance of designated funds at the year-end was £27,739 (2020; £31,935) and of the revaluation reserve was
£17, 708 (2020 £nil),
GOING CONCERMN

The crganisation continues to monitor all of its incoming streams, and its project costs. |t iz also reviewing its
aoverhead costs.

Freviously, it has already made significant cuts in its staffing. The small core staff tearm is supported by a team of
capable and enthusiastic voluntesrs. Alengside this we have a small team of consultants with specific skills and
expartise needed to deliver services to the high lavel required.

Tha Leadership of the organisation have besn faithful W its vision of ovar 70 years;

"To mobilise, encourage, foster and mainiain, the human love of the people of this Country, In the giving of
service o supplement the healing work of the staff and the State, and always ensurg a lwnanising suppiament o
e work of the hospitafs®,

Captain J W Frice 1349
While it does not ignore the fact that limes are challenging, it recognises its uniqua role in fostering the iove of local
communities and rerains committed to ensuring the organisation delivers that in some form or on an on-going

basiz.

Cin this basis the Trustees consider the going concern basis for the preparation af the aceounts to be apprapriate,
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ATTEND
{& company Limitad by Guarantee}

REPORT OF THE TRUSTEES

PLANS FOR 2021 AND ONWARDS
Project delivery continues to he an essantial part of who we are and what we do.

The staff continue to support thase wha have been left bahind by socisty in some way, and are always looking for
ways to help people feel like, and be, a part of their community. This has been evident in the existing projecta
supporting people with an acquirad brain injury, or after suffering a stroke, and also in the newer prajects such as
supporting people in Care Hormes.

Creer the next yaar, the crganisation has set iself a number of key development areas;
- To continue to learn from the projects we are delivering
- To practicaly apply this knowledge to improve the way we waork
- Towork with baneficiaries to ensure we are offering the best possible service
- To pilst new projects that will improve the lives of heneficiaries
- To build our reservas, and funder confidence

STRUCTURE, GOYERNANCE AND MANAGEMENT
Structura

Attend is a charity, which is registered with Ihe Charity Commission under numbar 1113067, is established undar
a Mamorandurm and Articles of Association dated 17 Febiuary 2006. Activities commenced on 1 Aprll 2008 when
the assets, labilites and funds of a separate legal entity, the Mational Association of Hospitals and Community of
Friends, ware transferred to Attend.

Govarnance and Management

The Trustees set out on page 1 have held office during the whole pericd, unless olherwise stated.

The Board of Trustees comprises as follows:

A Chairmat elected at the Annual General Meeting;

A deputy Chairman, and two further Regional Chairmen elected from amangst the Regional Chairmen:
Two members nominated and glectad at the Annual General Meeting;

Fowr members recruited from an open advert;
A Treasurer appointed by the Board.

VYWY Y

The Board updates itsell through two training days per year, which tend to focus on a particular development bopie.
Mew Trustees are inducled ona 1:1 basis, All policies and procedures have a regular updating process,

Key managemant parsonnal remuneration

The Trustees consider staff listad on page 1 of the aceounts as comprising the key managament personnal of the
charity in charge of directing and eontralling the charity and running and operating the: charity on a day to day basis.

During the year from 14 &gril 2020, there have been no pay rises for the leadership taam.

The pay of the charity's senicr leadership team is reviewed annually and normally increased in accordance with
market ratas.
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ATTEND
{A company Limited by Guarantes)

REPORT OF THE TRUSTEES

Governance and internal control

The Board of Trusteas conducts areview of the major risks to which the charily iz exposed at each hoard
meeting, and systems have been established to mitigate those rsks, Among the riske identified lhrough the
pracedure, the following ones are deemed to e the most impotant ones:

»  The biggest challznge the pandemic has offered has bean its interruption ko the smooth flow of the day to day
sarvices that the organization delivers, particulary where the preferance of most beneficiaries is for face to
face contact, Whils services have been successfully translated to the virtual arena, the lack of control over the
external legislalion and frameweotks can lead to @ sense of frustration at the "stop start” nature of services and
the world in genaral, This demotivates al beneficiary groups potentially and leaves them with the feeling that it
isn't worth engaging with any activity unti! the world returns to @ normal they recognise,

s If kay personnel are lsaying, Attend, as a relatively small organisation in terms of employees, could struggle to
provide its services wilh the same level of gquality and for a sustained period of tima. That would Isad to the
loss of experisnce or skills, to the loss of contact base and corporate knowledge, and to a negative operatianal
impact on key projects and priorities. An imporant effort has been made throughout the year 1o review and
adapt roles across the organisation to the dermand levels and team mombers' expetiences, with the objective
of atrengthening the pregramme and the fundraising teams.

»  Reovenuss need ko be generated as per financial projections, to be able to overcome periods of operational
deficits without using up our reserves. The continuous monitoring of revenuss against projections that has been
strengthened in the beginning of the year, as well as the proactive chase of all outstanding and non-outstanding
debtars to make sure invoices are paid on time has been valuable to identify and mitigate quickly,

»  To support any risks of periods of cash constraints, the fundraising effarts have also allowed to secure mora
revanuas from a widar range of oroanisations.

» Farced changes to the reverue models of our projects could jeopardise the established operating models and
even the project itself, An exampls is the Wark and Health Programme. This has made client refarrals more
challenging for Prime Providers and reduced cur intake. Ancther might be the work wilh care homes which
alzo faces the challenge of changing care home stralegies amongst providers. This could be keenly felt by the
staff, volunteers, and of course the residents. For both projects, alternative fundraising routes have been put
in place {some of which have already been successfull, with the objective of reducing the dependence on a
major project client such as the York Choice programme or a particular care home provider,

Statement of Trustees’ Respensihilities

Charity law reguires the Trustees io prepara financial statements fur each financial year which give a trus and fair

view of the slale of aflairs of the charity and of the surplus or deficit of the charity for that period. In preparing those

financial statemsnts the Trustees are required to:

select suitable accounting policies and then apply them consistently;

ahsernve the melhads and principles in the Charities SORP 2016 {FRS102);

rmake judgements and eslimates that ane reasonable and prudent:

state whether applicable accounting standards have been followed, subject to any matenal departures

digelosed and explained in the financial statements:

= prepare tha financial statements on the going concern basis unless it is inappropriate to assume that the charity
will continue in business.

" & @

The Trustees are responsible for keeping proper accounting recards which disclose wilh reasonable acouracy at
any time the financial position of the charity and to enable them to ensure that the financial statements compHly with
the Companiss Act 2006 and Trustss Investment {Secatland) Act 2005, They are also responsible for safeguarding
the assets of the company and hence for taking reasenable sleps for the prevention and detection of fraud or other
irregularities. I
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ATTEND
{A company Limited by Guarantee}

REPORT OF THE TRUSTEES

Statement as to Disclosure of information to Auditors

So far as the Trustees are aware, there is no relevant audit information of which the charitakle company’s auditors
are unaware, and each trustes has taken all the steps that he or she aught to have taken aa a trustee in order to
make himself or herself aware of any relevant audit information and to astabllst that the charlty's auditora are awara
of that information.

Appraved by the Trustees on 22 Septernber 2021 and signed an their behalf by:

Bridget Foley
Chalr
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ATTEND
{A company Limited by Guarantas}

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ATTEND

Cpinion

We have audited the financial statements of Attend {the 'charitabla company™ for the year snded 31 March 2021
which comprise Statement of Financial Activates, Balance Sheet, Statement of Cash flows and notes to the financial
staternents, Including a surmemary of significant accounting palicies. The financial reparting framework that has been
appliad in their preparation iz applicable law and United Kingdom Accounting Standards, including Financial
Reparting Standard 102 ‘The Financial Reporting Standard applicable in the UK (United Kingdom Generally
Accepted Accounting Practics).

In our opinicn, the financial statements:

s give a true and fair view of the state of tha charitable company's affairs as at 31 March 2021 and of its
incaming resourcas and application of resources, for the year then ended,

+  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and :

«  have eaen prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Internaticnal Standards on Auditing (UK) {1548 (UK)] and applicable
law. Our responsibilitiss wnder those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charntable company in accordance with
the ethical requirements that are relevant to our audit of the financial stataments in the UK, incluging the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requiraments. YWe
believe that the audit evidence we have obtained ig sufflcient and approprlate Lo provide a basis for our opinkan.

Conclugions relating to going coencern
In auditing the financial statements, we have concluded that the Trustees’ use of the gaing contem basis of
accounting in the preparation of the financial statements is appropriate.

We draw attention to the charitable company's general unrestricted reserves are in deficit of £19,286 {2020 ; deficit
E£126,326). As stated in note 1, these events of condilions, along with other matters as set forth in note 1), indicate
that a matarial uncertainty exists that may cast significant douht on the company's ability to continue as a going
coneern. Our apinion is not modified in respect of this matter.

Cur responsibiliies and the responzlbllittes of the Trustees with respect to going concern are described in the
relevant sections of this report,

Key audIt matters
Except for the matier described in the material uncartainty refated o going concem section, we have determined
that there are no other Key audit matters to be camrmunicated in our report.

Cther information

The Trustees are responsible for the other infermation, The cther information comprises the information included in
the annual raport, other than the financial staternents and our auditor's report thereon. Our opinion on the financial
statements does not cover the other infarmation and, except to the extent othenwise explicitly stated in cur repart,
we: do nat express any form of assurance conclusion theracn.

In conneetion wilh our udit of the financial statemsants, our responsibility is o read the other information and, in doing
so0. consider whathar the other infermation is materally inconsistent with the financial statements or our knowledge
obtained in the audit or otharwiss appears to be materially misstated. f we identify such material inconsistencies
or apparent matenal misstatemeants, we are required to determine whether there i= & material misstatement in the
financial statements or a material misstatement of the othar information. If, based on the work we have performed,
we concluds that thera is a material misstaternent of this other informatian, we are required Lo report that fact,

Ve have nothing to report in this regard.
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ATTEND
{A company Limited by Guarantee}

REPORT OF THE INDEPENDENT AUDITORS TG THE MEMBERS OF ATTEND

Opinions on other matters prescribed by the Companles Act Z00E
In our opinion, based on the work undertaken |n the course of the audit:

= the informalion given in the trustzes’ repart, which includes the direckors' report and strategic report
prepared for the purposss of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

» tha strategic report and the dirsctors’ report included within the trustees” roport have been prepared in
accordance with applicahle lagal raguirerments.

Matters on which we are required to report by exceptlon

In the light of tha knowledge and understarding of the charitable company and Its envirgnment obtained in the
course of the audit, we have not identifisd material misstaternents in the strategic report or the directors' report
included within the trustees' report,

We have nothing to report in respect of the following matters in rélation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

+ adequate accounting records have notbaen kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with lhe accounting records and returns; or
+ cerain disclosures of trustees’ remunsration specified by law are not made; or
= we have hot recefved all the information and explanations wa require for our audit; or

=  tha trustees were not entilied to prepars the financial staterments in accordance with the small companies
regime and take advantage of the small companies' exempticns in preparing the trustees' report and from
the requirement to prepare a strategic report,

Responsibilities of Trustees

Az axplained mare fully in the trustess’ responsibilities statement, the trustees (who are also the divectars of the
charitable sompany for the purposes of company law) ars responsible for the preparation of the financial staterments
and for being satisfied that they give a true and fair view, and for such intemal control as tha trustess determine is
necessary to enable the preparation of financial statements that are free from materiz! misstatement, whether dug
to fraud or ertor.

In preparing the financial statemsnts, the rustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related o going concem and using the golng
cancarn basis of accounting unless the trustees either intend to liquidate the charltable company or to cease
cperations, or hava ne realistic alternative but to do so.

Audifor's responsibilities for the audit of the financial statements

Owr objactives are to obtain reazonable assurance about whethar the financial statements as a whaole are fres from
material misstatement, whether due to fraud or error, and o issue an auditar's report that includes our opinioh.
Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in accardance
with 15As (UK} will always detect a materiel misstatemant when it exists. Misstatements can arise from fraud ar error
and are considerad material if, individuaily or in the aggregate, they could reasonably be expected to influence the
pconomic decisions of users taken on the basis of thesse financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Feporting Council's wabsite at www fre.org.ukiauditorsresponsibilties, This description forms part of our auditor's
repor,
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ATTEND
{A company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ATTEND

Extent to which the audit was consldered capable of detecting irregularitles, including fraud

Irregularities. Including fraud, are instances of non-compllances with laws and regulations, We design procedures
ir lime with aur respansikilities, quilined abowe and an the Financial Reparing Council's website, to detect material
rmigstatements in respect of imegularties, including fraud.

We obtain and update gur understanding of the entity, its activities, its control enviranment, and likely future
developments, including in relaticn to tha legal and regulatory framework applicabla and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statermants, whether due to fraud or error, design and perform audit procedures responsive bo those rlaks,
and cblain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicabls laws and regulations, including fraud.

In response bo the rigk of iregularities and non-compliance with laws and regulations, including fraud, we designed

proceduras which included;

=  Enquiry of management and those charged with governance argund actual and potential litigatien and claims
as well as actual, suspected and alleged fraud;
Reviewing minutes of meestings of those charged with governancs;
Assessing the extent of compliance with the laws and regulations considered to have a direct material affect
oh the financial statements or the operations of the charitable company through enguiry and inspection;

= Reviewing financial statemeant disclosures and testing to supporing documentation to assess compliznce with
applicatle laws and regulations;

« Performing audit work over the risk of managemeanl bias and override of controls, including testing of journal
enlrles and other adjustments for appropriatensss, avaluating the business rationale of significant transactiong
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities, inclading thoss
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the mare that compliance with a law or regulation is removed from the events and transactions reflactad in the
financial statermnents, as we will be |ess likely to becomes awarg of instances of non-compliance, The risk of not
detecting & material mizstaterment resulting from fraud is higher than for one resulting from emar, as fraod may
invalye collusion, forgery, intentional omissions, misrepresentations. or the override of intemal control.

Qther matter

Your attention is drawn 1o the fact that the charily bas prepared financial statements in accordance with “Accovunting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irzland (FRES 102)" {as
amended] in preference b the Accounting and Reperting by Charitiss: Statemant of Recommendad Practics issusd
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

Thiz has heen dong in crder for the financial statements to provide a true and fair view in accordancs with Senerally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2016,

Uso of our report

This report is made salely ta the charitable company's members, as 8 body, in accordance with Chapter 3 of Part
16 of the Companias Act 2006. Our audit wark has been undertaken so that we might state to the charitable
company's memkbers those matters wea are required to state to them inan auditor's report and for na ather purpose,
Ta tha fullast sxtent permitted by |aw, wa do not accept or assume responsibility to anyone other than the charitakle
company and the charitable company's mambers as 8 body, for our audit work, for this report, or for the opinions
wa have formed,

Michelle Wilkes (Senior Slatutory Auditor)
for and on bahalf of Azets Audit Services
Statutory Auditor

Graytowr House, 221-227 High Strest
Orpingtan, Kent, BRE ONZ

20 Cctobar 20421
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ATTEND
{A company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIMITIES
FOR THE YEAR ENDED 31 MARCH 202

INCOME AND EXPENDITURE ACGCOUNT

MNotes
Income from:

Donations
Generating funds
Charitabla activiias;
Subscriptions
Grants and sarvice delivery contracts Z
Ingurance premlums
Job retenticn scheme grant

Tetal incoms
Expenditure on:
Raising funds
Charitable achivities

Tetal expenditure 3

MNat inceme { {(eapenditura) befora other
recognlsed galns

Other recognised gains:
Gaing on revaluation of fixed assels 9

Net movement in funds

Funds brought foerward at
1 April 2020

Tota] funds carried forward at
M March 2021

Unrastricted

funds

£

6
26258

208,415

120,104
108,452
77968

Restricted
funds

£

186,843

542,518

189,843

42,596
397,088

189,843

438,684

158,843

102,634

17,708

120,542

(24,381}

26,151

All of the charity's transactions are derivad from continuing activities,

The Statement of Financial Activities includes all gains and |osses recognized in the year,

19

Tatal Total
2021 2020
E £
316 1,881
26 258 111,105
208,415 208,930
a09,952 364,609
108,452 734673
77,968 -
732,361 780,198
42 5596 84,410
586,831 T17T.500
@20 527 801,910
102,834 {21,712
17.708 -
120,542 {21,712
{94,391} {72,679)
28,151 {94,381}




ATTEND
(A company Limited by Guarantee}

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

COMPARITIVE INCOME AND EXPENDITURE ACCOUNT

Notes
Income from:

Daonatlons

Generating funds

Charitabla activitias;
Subscriptions
Grants and servlce dellvery contracts 2
Insurance premiums

Total income
Expendlture on:
Raising funds

Charltable activities

Total expenditure 3

Met movement in funds

Funds brought ferward at
1 April 2018

Tatal funds carred forward at
31 March 2020

All of the charity's fransactions are derjved from continuing activitiss,

Unrestricted
funds

£

1,981
111,105

203,930
151.23%
73,873

S46, 824

84,410
434,126

bE8 536

{21,712}

{72,679}

{94,351}

Restricted funds

233374

233574

233,374

233,374

The Statement of Financial Activities includes all gains and loszes recognised in the year,

20

Total
2029

£

1,981
1111058

208,930
384 609
3,573

780,198

&4 410
717,500

801,810

(21.712)

(72,679)

(B4,381)




ATTEND
{A company Limitad by Guarantee)

BALANCE SHEET
ASB AT 31 MARCH 2021

Company humber: 05713403

Mote
Fixad Assats 8
Current Assets
Debtars 14
Cazsh at bank and in hand
Credltors: amounts falling
due within one year 1
Nat Currant Llabllitles
Net Assats [ (Liakilitise)
Represented by:
Rastricted fundsz 12
Unrestricted funds; '
Desigriated funds 13
Revaluation resanve 14
General fund
15

2021
£ £
32,812
20,912
167,162
197,081
(203,842
{6,761)
26,151
27,734
17.708
(19,296}
28,151

111,781
174,802

291,673

(408,884}

Approved by the Board of Trustees on 22 September 2021. and signed on their behalf by

Bridget Foley Matthew Swan
Chalr Treasurer

21

2020

22 800

{116,991)

(a4

31,925

{126,326}

(94,391}
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{A company Limited by Guarantes)

STATEMENT OF CASH FLOWS
AS AT 31 MARCH 2021

Naotes
Cash flow from operating activitles 17
Mat cash flow from ocperating actlvities
Cash flow from invaesting aclivitiss
Furchase of fixed assats

Met cash flow from investing actlvities

Net {decrease] [ Increase In cash and cash equivalents
Cash and cash eguivalents at 01 April 2020

Cash and cash gquivalents at 31 March 2021

Cash and cash equlvalants consists of:
Cash at bank and in hand

Cash and cash equivalents at 31 March 2021

22

2021 2020
£ £
(12,225) 61,949
(12,225) 61,949

(498) (12,581}

(498) (12,591}
(12,723} 49,358
178.892 130,634
167,169 179,892
167,168 179,892
167,168 179,892
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(A company Limited by Guarantes)

1.

NOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

Basls of preparation

Attand is govermad under it Mamorandum and Articles of Association. The address of the principal office is
given in the informatian on page 1 of these financial statements. The nature of the charity's operations and
principal activities are zet out on page 2.

The charity constifites a public beneflt entity a5 defined by FRS 102, The financial statements have been
prepared in accordanca with Accounting and Reporting by Charities: Statement of Recommendad Practice
applicable to charties preparing their aceounts in accordance with the Financial Reparting Standard
applicabcle in the UK & Republic of Ireland [(FES 102), the Charities Act 2011 and UK Generally Accaptad
Practice as it applies from 1 January 2015.

The financial statements are prapared on a going concern basis under the histarical cost convantion,
meodified to include cettainitemns at falr value. The financial statements are prepared in sterding which is the
funetional currency of the charity,

The significant aceaunting palicies appliad in the praparation of thess financial statements are sat cut balow.
These policias have been consistently applied to all years presented unless otherwise staled.

Income

All income is included in the Slatement of Financial Activities (SoFA) when the charily iz legally entitled to
the ineome after any performance conditions have been met, the amount can be measurad reliably and itis
probable that the income will be racelved.

Far denations to be recognised the charity will have been nctified of the amounts and the settlemant datz in
writing. if there are conditions attached to the donation and thls requires a leve| of performance hefore
entitlernent can be abtained then income is defamred untl those conditions are fully met or the fulfiiment of
those conditions is within the control of the charity and it is probable that they will be ulfilled.

Grants and saervice delivery contracts are recognised once receivable.
Investrnent income is included when receivabla.

Expendltura

All expenditure is accountad for on an accruals basis and has been classified under headings that aggreqate
all costs related lo Lhe catenory. Expenditurs is recognised wharea thers is a legal or constructive obligation
ta make payments to third parties, it is prebable that the seltlement will be required and the amount of the
obligation can be measured refiably. It is categorised undar the following headings:

»  Costs of raising funds are those costs incurred in attracting voluntary income,

«  Expenditure on charntable activities comprises those costs nowred by the charity in the delivery
of its aclivities and services for its beneficiaries. It includes both costs allocated directly to such
activities and those costs of an imdirect nature necessary to support them,

Support casts allocation

Support costs are thase that assist the weork of the charity but do not directly represent charitable activities
and include office costs, governance costs, and administrative payroll costs. They are incurred direetly in
suppart of expenditure on the objects of the charity and includs project management carfisd oot at
Headquarters. Where support costs cannot be directly attributed to particular headings they have been
allocated to cost of raising funds and expanditure on charitable activities on a basis consistent with use of
the resources.

The analysis of these costs is included in nofe 4.
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e. Funds accounting
Untestricted general funds are funds which can be used in accordance with the charitable obiects at the
diseretion of the Trustees.

Restricted funds are funds that can only be used for particular restricted purposes within the abjects of the
charity, Restriction arizez when specified by the donor or when funds are raised for particular restricted
purposas

Designated funds represant funds invested in fixed assels. The designated fund balance has been
represented to ensure that fund balance statad accurately reflects the designation policy adopted by the
Trughess.

f. Tanglble flxed assets
All assets costing more that £1,000 have been capitalised and are depreciated on a straight line basls from
tha financial year after acquisition.

Equipment 33% pa,
Furniture 25% p.a.

The Chaln of Offlce was included at valuation whean received as a donation, the Trustees will review this
valuation, with assiztance from external valuers, on an annual basis and impair or revalue if required.

g. Debtors and crediters receivable | payablg within one year
Debders and ereditnrs with no stated interest rate and receivable or payabls within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expendiura,

h. Leasing commitments
Renlalz payable under operating leases are charged against income on a straight line basis over tha lease
term. Azsets obtained under hire purchase contracts or finance leases are capitalized in the balance sheeat.
Thase held under finance leases are depreciated ower their estimated uzeful lives or the lease tarm,
whichewver i the shorter. The interest elemeant of these obligations is chargad to the Statement of Financiad
Activities over the relevant period, The capital element of the future payments is treaied as a liability

i Taxation
The company is a registered charity and is therefore entitlad to the exemptions from corporation tax afforded
by zection 505 of the Income and Corporation Taxes Act 1988. Accordingly, there is no corporaticn tax
charge in these financial statements.

j- Golng Concern
Tha Trustees assess whather the use of going concarn is appropriate, ie. whather there are any material
uncertainties related to events or conditions that may cast significant deubt on the ability of the charitable
company to continue as @ going concern, The Trustees make thiz assessment in respect of a perod of at
least ohe year from the date of authorisgtion for issue of the financial statemsnts,

The Statement of Financial Activities indicates tat the company incurrad a net surplus of £120,542 during
the year ended March 2024 and, as of that date, the charitable company’s assets exceeded its
total lighilities by £26,151. These events or conditions, along with other matters indicate that a material
uncertainty exists that may cast significant doubt on the company's ability to continue 8s a going concern.

The crganization regularly monitars all of its incoming streams, and its project costs. It is also reviewing its
overhead costs.

It has already made significant redugtion in its staffing threwgh the furlsugh scheme provided by the
government. The smell core staff team is supported by a team of capable and enthusiastic voluntaers,
&longside this we have a small keam of consultants with spacific skils and expertise needed io deliver
services to the high level required.

©n tha basis of this assessment the Trustess consider it is appropriate to prepare the aceounts oh a going
cancern basis.
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Judgements and kay sources of estimatlon uncertainty

Accounting estimales and judgements are continually evaluated and are based an historical experiencs and
other factors, including expectations of future events that are believed to be reascnable under the
CirCUMstances,

Tha following judgements {(apart fram those involving estimates) have been made in the process of applying
the above accounting policies that have had the mast significant affect an amounts recegnised in the
financial statements:

Uzeful economie lives of tangible aseets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful eeanomic
lives and residual values of the assets. The useful economic lives and residual values ara re-assessed
annually. They are amended when necessary to reflect current estimates, based on technological
advancement, future investments, ecanomie ulilisation and the physical condition of the assets. See nate &
for the carrying amount of the property plant and egquipment, and note 1.h for the useful economic lives for
gach class of azsats,

Thera are no key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustmant ko the carrying amounts of sssats
and liabilities within he next financial year,

Ead dehls
Dehtors are regularly reviewed for recoverability, any debts which in the opinion of management are not
recoverable are provided for as a specific bad debt.

There ara no key assumptions conceming the future and other key sources of estimation uncertainty at the

repurting date that have a significant risk of causing a material adjustment to the carrying amaunts of assets
and liahilities within the next financial year.

GRANTS AND SERVICE DELIVERY CONTRACTS

Unrestricted Restricted Tetal Total

Funds funds 2021 2020

£ £ £ £

Big Lottery Fund — ABI Navigatian - B0, T6S 60,768 73,522
City Bridge Trust - 40,825 40,625 28,4580
Enfiald NH3 — iCan Project 36,500 - 36,500 55050
Enfiald MHS- Stroke Project 48 149 - 48,144 45,083
Headley Trust 10,000 20,000 30,000 -
Hanry Smith - 20,000 20,000 149,70
Mational Lottery Heritage Fund - - - 26,65
Royal Bank of Scotland - - - 22,558
Statutory funding - 14,000 14,00 14,000
Trusl far London - 28,00 28,000 30,000
Waluntary Service Managers {ILM} 10 460 - 10,460 13,260
Yok Choice ABI - - - & 000
Trusts Under £5,000 15,000 €450 21,450 38,823

120,109 189,643 309,952 384,800
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3. ANALYSIS OF EXPENCITURE

4,

Raising funds
Charitabla activitias;
Projects
Mermbership
ABI
Acadarmy

OTHER COSTS

Conaultancy

Travel and subsistence

Office rent, facillties and insurance
Equipment maintenance and support
Frinting and stationery

Accreditation fees

Depreciation

Other

Governance costs (note 5)

GOVERNANCE COSTS

Auditors” remunaration
- eurrent year
- Under-provision prior year
- MNon -audit services
Professional Fees
Travel and accommodation

Staff Direct
costs costs

£ £

22 B68 10,261
126,146 119,317
RY.022 108,353
41,860 1.767
16,650 17,045
263,648 256,743

Other

costa
£

9467
52,218
23,605
17,370

6477

102,138

TRUSTEE REMUNERATION AND REIMBEURSED

COSTS

Total
2021
£

42 506

2497 BAa2
188,980
§1,007
39,172

629,527

2021
£

1,148
2905
40,795
23133
3.584
5.500
5374
8,514
18,185

108,138

20

12,200
2,057
2,442

145
1,241

18,185

Total
202D
£

E4.410

386,408
154,108
127,036

39,946

801,810

All costz are allocated between the axpenditure categories noted above on a basis dasigned to reflect the use of
the resource. Casts relating to a particular activity are allncated directly, cthers are apporioned cn an appropnata
basls, for exarnple, time spent, per capita ar floor ared.

2020
£

1,325
61,805
83,245
28,353

6,140

1.850

4,387

g424
22,579

228,116

2020

12,00
442

7,598
2,538

22,579

Trustes Indamnification Ihsurance has been taken out in the year, the cost of which is included within Attand's
coe insUrance premium. No remunaration is paid to any tustes, reimbursed expensas for travel and subsistence

totalling £nil was paid (2020: £357}.
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7. ©STAFF CO3TS 2021 2020
£ £

Wages and salaries 222 4B 281,492
Employars' National Insurance 24 202 27879
Pension cnasts 17,346 17,281

263 848 33832

The average monthly number of employess, calculated on
a headoount basis, during the year was g 12

The number of employess whose emeluments as defined for taxation purpases, amounted to over
£60.000 in the vear was as follvwa:-

Mo MW
£20,001 - £50,000 1 1

During the year the pensicn contributlons for the employees above were £12 432 (2020 £12,702).

The total amount of employee benefits racelved by key management persannel is £180,052 (2020 -

£165,380).
8. MOVEMENT IN FUNDS 2021 2020
£ E
This is stated after charging:
Depreciation 5374 4,367
fuditors reamunaration - audit 12,300 12 442
Auditors remuneration — non audit fees 2442 =
9., FIXED ASSETS
Chain of office Egulpment Total
£ £ £
Cost / Valuation
At 1 March 2020 5,682 &0,988 87 880
Additions - 488 168
Revaluations 17,708 - 17,708
Disposals - (2,520} (2,520)
At 31 March 2021 24,600 78,966 103,568
Dapraciation
At 1 April 2020 - 85,280 65,280
Charge in year - 5,374 5,374
At 31 March 2021 [T FO, 654
Net Book Value
At 31 March 2021 24,600 8,312 3za12

Al 31 Mareh 2020 §,892 13,180 22600

The 2021 valuations wera madae by Jon Winter, a professional valter, an an open market value for sxisting
uss basis.
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10.

1.

12.

DEBTORS

Trada dabtors

Prepayments and acocried income

CREDITORS

Trade Creditors
Orther tax and social securtty
Accrual and defemed income
Other credliora

RESTRICTED FUNDS

2021

BLF - ABI Mavigation
City Bridge

Hanry Smith
Headley Trust
Statutory funding
Trast for London
Trusts WUndear £5,000

Balance at
31,0220
£

2021 2020

£ £

5,174 29,373

23,7358 82,402

29,912 111,781

2021 2020

£ £

4023 97,830

35,686 39,178

166,837 270,898

7,206 658

203 842 408 664

Income Expenditure Balancs at

1.03.21

£ £ £

B0, 768 (B0, FER) “
40625 {40,625} -
20,000 (20,000) -
20,000 (20,000% -
14,000 M4.000) -
28,000 (28,000 -
6,450 {6,450} -
169,843 188,843 -

BIG LCTTERY FUND! ENFIELD ICAN /ENFIELD NHS { TRUST FOR LONDONf ROYAL BANK OF
SCOTLAND! STATUTORY FUNDING
All granta support different projects including stroke within our Attend ABI programmae,

HENRY SMITH / CITY BRIDGE

All grants support different projects within our Care Homes Programme.

NATIONAL LOTTERY HERITAGE FUND
To suppert the Yoices of the First Yolunteers of the MHS project,

HEADLEY TRUST

To support our Mental Health befriending project in North Londeon
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12. RESTRICTED FUNDS
202D

BLF - ABI Navigation

City Bridge

Hernry Smith

Mational Lottery Heritage
Fund

Roval Bank of Scotland
Statutory funding

Trust for London

Trusts Under £5,000

13. DESIGNATED FUNDS
2021
Faglonal branches:

LIK
Seotland

Reqional branches

2020

Regicnal branches:
UK
Scotland

14. REVALUATION RESERVE

Revaluation Razars

Balance at
31.03.19

£

Balance at
31.03.20
£

31,236
8499

31,925

Income
£

73,622
29,850
18,700

26,650

22,858
14,0600
34,000

7.798

233,374

Mew
Designations
E

Expendlture Balance at
31.03.20
£ £
{73.522; -
{28,850} -
(19,700) -
{26,650) i
(22,858) -
{14,000} -
{39,000} -
{7,706} -
{233,374} -
Designations  Balance at
Released Mo
3 £
(4,186 27,040
- Gag
{4.196) 2773

Each region has a facility to raise funds in respect of Attend's activities.
These funds are held in a separate account by the regions and can
gxpendad in the furtherance of tha charity’s activities. The Trustess have
designated tha funds for expenditure in those regions whare the funds are

raised.

Balance at
31.03.19

£

63,119

B62

63,981

Balance at
31.40%.20

28

£

Designations
released

£

(31,883)
(163)

Revaluation
£

17.708

Balance at
3.03.20
£

31,236
699

31,835

Balance at
31.03.21
£

17,708
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15.

16.

17.

18.

AMNALYSIS OF NET ASSETS BETWEEN FUNDS

2021 Restricted Unrastrictag
£ £
Fixed assets - 12912
Current assets - 187 081
Currant fiabilities - {203,842)
- 26,151
2024 Restricted Unraztricted
£ £
Flxed aszets . 22 800
Current assets - 291 673
Current lizbilities - (408, 664)
. (94,391}

COMPANY LIMITED BY GUARANTEE

The Charity is limited by guarantze and accordingly has no share capital.

Total

£

32.812
197,081
{203,842}

26,151

Total

£

22600
291,673
{408,864)

{84,391}

The liability guaranteed by each member is £1. The authorised membership of the company is unlimited. Af

31 March 2021 the membership was 8 (2020: 9 ),

OPERATING LEASE COMMITMENTS

Tha following leaze payments are committed to be paid within one year,

Land and Buildings

Within one year ”

2020
£
841,735

a1,736

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO HET CASH FLOW FROM DPERATING

ACTIVITIES
2021
E
Met income / (expenditure) for 31 hMarch 2021 102,834
Crepreciation 5,374
Disposal of ixed assats 2,520
Decrease ! (Increass) in debtors 81,869
{Decraase} f increase in creditors {204,822}
Met cash flow from operating astivities {12,225}

30

2020
£

(21,712)
4,387

{73.008)
152,280

G1,9448
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15.

RELATED PARTY TRANSACTICNS

Fayments totaling £34,180 (2020 £12,650) were mada to Catherine Wood in respecl of consultancy
zervices for project delivery. These payments are totally funded from grant payments spesifically for the
work she delivers. Catherine Wood is the spouse of David Wood the CEO of Attend. At 31 March 2021
there was £nil putstanding between Catherine Wood and the charity (2020: £2 600)

Fayments totaling £18,375 {2020: £8,1958) were made to Christopher Wood in respect of consultancy
services as an iCan Project Navigator. These payments are totally funded by a contract with Age UK Enfield.
Christopher Wood iz the son of David Wood the CEQ of Aftend. At 31 March 2021 there was £nil
cutstanding between Christopher Wood and the charity {2020: £1,133)
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