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CHAIR'S FOREWORD

"We are ag here an earth ta help others, what on earth the others are here for, I dank know. "

John Foster Hall

We have lived through 12 menthe of times when we have all been unsure whet will be happening from ane day to
the next. Everything has felt so uncertain, our coniidence has been stretched to the limit, end many people have
felt that they should not, ar were too unsafe, to leave their homes. Many have had to stop their usual routines, and
same member groups have found themselves suspending their volunteering until things became clearer

In Stark eOntraet, Other member grOupv have faund Ihemaelvee tO be buaier than ever, recruiting rnOre Valunteere,
and putdng in more hours and helping more people: the stones af their endeavour are heart-warming and rnaving

They have helped their communities in sa many new and practical ways.

At the oflices in London, our pnmary urge in the last 12 months has been to help more, but the reality is that wa
soon realised that to give the best support, we had lo help differently, We needed to be ss creative es we could
with all the new challenges.

Much of our practical project delivery. and training had relied on being face-to-face in either our oflices, or out
around the country. At the end of the twelve months, I am lacking a( sn organ action that nat only delivers its projects
virlusgy but has also piloted much of its on Jtne learning offer toa. Alongside that, we have remodeled and reduced
our offic specs. Additionally, I am very proud of the new befnending service, the core of which is focused on our
existing benefiaanes, and so supports a wide range af vulnerable people in their own homes.

I need to say a huge thank yau to so many people far simply not "giving up. " We really have appreciated the
encouragement of our President and Vice Presidents. The optimism end determination of my fellow Board
members has shane thraugh. Alongside this, the staff have showed a practical and selfless enthusiasm, We knew
we are having ta change, and that is the only way we will get through this. While we may be different, we know we
will else be better.

Certainly, as sn organisaban, we have weathered the lest twelve months successfully. While we are approaching
an uncertain future. like many we recognise that neither as individuals nor as an organisation can we become
consumed by our own fears and anxieties

Picking up on John Foster Hall's sentiments, we are putting all our energies in(o helping others: be it member
groups, students, project benefii;is ries or volunteers. Truly, we appreciate

'
we are here on earth to help others.

8ndget Foley
Chair
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REPORT OF THE TRUSTEES

The Trustees, who are also directors present their Annual Report together with the Audited Financial Statements for
the year ended 31 March 2021. The trustees have adopted the provisions of the Staternenl. of Recommended
Pracbce (SQRP) "Accounting and Reporting by Charities" (FRS 102) rn prepanng the annual report and finanwal
statements of the charily.

The financial statements have been prepared in accardanae with the act:ounting poliaes set out in nofes ta the
accounts and comply with the charity's governing document, the Chanties Act 2011 and Accounting and Reporting
by Chsritieto Statement of Recommended Practice applicable ta charities preparing their accounts in accordanoe
with the Finanaal Reporting Standard applicable in the UK & Republic of Ireland published on 1B July 2014 and
updated by Bulletin 1 & 2,

OBJECTI YES AND ACT I V I TIE S

ST RATE G I 0 R E PORT

An Image of the world we would like ta create

Our vision is a world of healthy communities supported by acfiive indwiduals.

We believe that the world is a better place when no one feels like a "service user . A world where everyone works
logether, and with a wider oh)ective than just themselves, to build s better society for all. That may be a reel cross-
section of people together, such as with aur member groups in hospitals, ar one distinct cornrnunity of interest, like
our work supporting people with an acquired brain iniury.

It is important ta understand that this is all about carnrnunities. We can think about those as either geographical
locations, or communities af interest, However we define that community though, support is not iust a whim or
passing fancy, and equally it isn't as a result of some funding becoming available It is about a commitment and
loyalty that spans decades, often with the leadership of the same individuals, or those to whom that baton has been
asrefully handed aver to.

What we do

Attend supports and expands the vital roles that volunteers play in creating healthy communities

We believe that the "gift relabonship is really important in both shaping snd supporting a heafihy cornmuniiy. All
our work hss s gifi relationship embedded in it, be it giving time, experience, or money We believe Ihst isn't always
easy for people, especially if they face challenges themselves and so we are particularly keen to support
communities that are under-represented. This may be people that face physii;al or mental health issues It may be
people who are challenged by poor home circumstance, education and finanael ahsllenge

The "golden thread" that runs through everything we da, is that value is added to our work through the involvement
of volunteers We also try and improve the elfectiveness of the voluntary contribution of indiwduals snd
argensatians through the development of relevant knowledge and skills. Our support extends to providing the back-
office functions af community organisaUans with services such as advme and insurance.

I-law we do it

We achieve our mission by working in three key areas

~ We deliver projects. we deliver volunteering that supports Innovation and sets a standard for
volunteering. We take risks so that those we suppart don't have to.

~ We support those volunteering membership provides the networks, resources, and expertise that
they need ta grow and increase their impact in a rapidly changing environment,

~ We spread the word through conferences and en extensive range of training pragramrnes we can
improve volunteering that supports healthy cammunibes, and ensures Ihe potential of communities is
realised

Over 70 years aur cantribubon has distilled into these three workstrearns above These workstrearns ere well-
develaped and all have a history af at least 20 years. VVe have proved we have the expertise to help in them all.
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REPORT QF THE TRUSTEES

What's important to us

Our values drive all we do. They are.

Dream Big
Care Always
Be Brave
Deliver More

Dream Big

(if em harsh/

We want to see
vibrant, independerit
vo/un/eenng bringing
cainmuni/ies ro /ife. We
believe /(icy iv e vitri( to
a health f(f/S

Pro cts
We wenr la see those
whose voices are seldom
heard designing pro/ec/s
lo help /heir cammunit(es
thrive. We wr// he/p them
la be the difference

Trainin 4 Dave/o ment
We want to see developmen/
opportunities that are avai(able in
olher seniors, avsi(able to staff snd
argarrisa/iona in the valurrtarv and
commun//y sector

~ We believe it is important to "dream big" where the contribution of independent volunteers is conoerned. There
are many different. models of volunteering, but we are the champions of "volunteers led and run" argsrusalions
Not everyone wants to be a small cag in a big engine, simply delivering tasks. Our volunteers are strong and
determined people wha know and care about their communities bath inside and around the hll-IS We believe
these organisations are often misunderstood, snd so disregarded by the statutory sector We believe their
contribution needs ta be fostered snd encouraged, and that ground up projects are more likely to make a
difference and fora longer time, to the challenges that health faces.

We have been establishing leading and suppaiting projects for 20 years amongst groups of people who don' t
believe that there is s space in society far their contnbutian, or that their unique perspecbve is valued

We want them to have the i,ourage to "dream big' and will encourage them in expressing those dreams snd
turning them into reality.

~ In local voluntary sector organisations, staff end volunteers often dan't have the arne lo "dream big" about
developing their learning. Even if they da, there don't seem to be courses that are delivered in a style and
language they can identi/y with, snd if they are the aost is prohibitive.

Listening to them, our dreams is there will be professional routes, accredited and affordable courses, which
are accessible and meet their needs. Our commitment is do as rhuch es we csn to make that a reality,

Care rt/ways

Membershi
We will spend time
listening to our
m err/hers,
cornmunmating in a
way that meets /heir
needs, and he/ping
them annie ve /herr
gaa/s. We will not give
up, even wfien /hey
feei like (f

P acts
We wiff walk eiongsrde
/hose wlio our pmjects
serve and toga(lier build a
wo/fd tailored lo their
needs, and not expect
/liam ta comply with e
world that doesn't work for
/hem

Treinirr 4 Dave/o ment
Our dislinc live hs((mark will be
developing products tai/ared to tfie
uniq~e needs of the voluntary
sec:tor and meeting s/andards for
extema/ accreditation

Many of our older member groups have been in existenae for decades. The world, and its fast-changing pace
can feel challenging Paraculsrly with the pandemic, for some can make them question the relevance of their
cantnbution, snd even if it is still wanted.

With lave and psbence. we will listen to their tourneys showing them the understanding and respect they
deserve. We will enoourage them, share ideas where it is appropnate, and help them not ta lose sight af the
difference they have made, and their potential to still make s difference in the future,

~ Wa appreciate that our world and life experiences may be very different from those involved in aur projects.
We know we may nat always understand, and their expenences may frustrate them.

We can commit to canng though and caring na matter haw challenging the situation may seem.
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REPORT OF THE TRUSTEES

We will not lusl deliver oourses that other people have designed because it is easier. Equally, we are committed
to giving our best to meet the needs of those wha are sitting in the training room with us. before they arnve,
while they are there, and after they have leR We commit ta sharing the very best of our experiences, and
adapting aur slyle to meet (he needs of the learners. We will always make ourselves available outside of the
formal sessions to help further.

Iitembershi Pro'sets Tralnin 4 tyeve/o ment

Be Brave

fi/o matter what it
takes, we wit/ supporf
aur member groups in
their individual

tourneys snd face any
chai/en gas a/ange/de
them. We are
comm/tted to their
success.

We won't be too seared to
corisider anything We wifi

pi/of pro/acts where there
msy nat be a guaran/ee of
success, but the paten/isi
difference is
trerisformstions/ for that
community.

We wfi/ develop piagramrries for the
dhference they w/H make to
peep/e's lives, nor for their mcome
poterriiet

Conversations with members indicate they can ieel overwhelmed il msy be an employee af another
organisation, or the demands of a funder, and they can be pawerless, and defeated.

The challenges they face msy seem unsurmountable, but we commit to standing alongside them, and
championing their oantnbution even when we too share their fear.

We will be aonfident in our knowledge skills and experienoe snd if any community seeks our help, we will

oansider ways in which we cen encourage thorn in their tourney as lang as it involves valunteenng, and is in

health snit social care, We will stretch ourselves to help others sucaeed

When considering new training packages our first prionty will not be how marketable we think It will be, or the
money it might make, but the value it will have in changing the lives of the delegates, and those they come inta
contact wtth. We will invest our time snd emotion ta help make the difference needed.

fifembershi Pro'eats Trainin 4 Bove/o ment

Oe/iver //tore

We believe that
whatever their age,
experienoe or
background, /o ca i
groups oF volunteers
cen c/range the worid
far the better We wi/i

give tfiem the
commr/men/ end
expertise they deserve
to da this to the best of
their ebii'

Whatever the chefienges,
krrock-bsr:ks. or obstacles
we wii/ keep on hying for
the sake af those wha
needus. They deserve
better, snd we wii/ inake if

better.

Personally, eiid es s tesm, we w/H

/sam end keep an teaming, to
ensure we are always shen'ng the
best and most heipfu/ approaches
ta improve!he /ives of individua/s
and argon/safions

~ We believe that our contnbutian is based on more than a contract, it's about relationship. The reality is that to
help our member groups this aRen is the most sign/feast foundsuonal element in enabling us to support them.

We recognise our member groups often don't function between gam and 5pm on s Monday ta Fnday, and our
service may need to be flexible to meet their needs We also understand that face to face meetings will offen
be the most helpful

~ We know that some pro/eats will take s long time ta gain momentum, and that funders may be scepkcsl about
their value. For everyone it may feel like a huge investment in time and energy. Once we have committed to
a beneficiary group, we will maintain a positive spirit to keep encouraging them end da our best ta help kern
achieve their goals

~ Just berause something works ance or with a particular ckent group, we will not rest on our laurels. We will
constantly review our oourse content and approaches to ensure our courses make the best impact they can.
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What we are doing ta achieve that

This year af challenges has proved our determination and commitment to the oornmunity in helping it thrive.

Alongside this, we have tested our creativity to the limits ss we have reviewed snd redesigned services ta ensure
our benefictarles needs are best met

Creating a Contemporary Membership Service

These twolve months has offered more challenges to our member groups than st any other time since the foundation
of the NHS. We are always sad to hear af groups closing down, and endeavour ta support in any way that we can
throughout this process. We also recognise that a huge amount of history exists in our groups. We feel very
passionately about the story our Member Groups have lo tell, and sa in the upeorning year will be continuing to look
at ways in which their histories i,an be captured and shared.

For other groups, they are lust starting their history. As the world of healthcere moves mors and mare into the
eornmunity our Membership Service must too and draw upon lhe years af expenence to support local groups in Ihe
best possible wsy today

New Member Groups continue to join Attend, and we now have a mare diverse portfolio of members than we ever
had before. Support for such wonderfully diverse groups requires us lo adapt end look at the ways in which we can
best provide support As the sector continues ta batfie against diminishing finances, we continue to offer a referral
incentive for Member Groups which allowed them to claim back pert of their subscriptian if they referred another
organissban. This hss led to a greater dialogue with a number of Member Groups, and also new members.

A Nurturing Environment to Projects

Project work remains one of the vinal pillars of Attend. This (not so) brief narrative will run through some of the
activities that are sl the heart of wha Attend is taday. What we do is pilot prolects which are perceived as difficult

'Doing' involves risk, snd every time we try to make the world e better pleas for people who have been leR behind
in some way, we join with them in facing an uncertain future. Our expenence in managing this nsk, delwenng
projects, snd supporting those around us increases every time we try. We rei;ognise that taking risk is nat always
understood by olhem, but it is the only wsy we i:sn i:hangs things for the better, and we are committed to it

Perhaps na prolect represented s bigger risk than when we began our work supporting people with a brain inlury
back in 2009. At the time, we did not know the benefixsaries, we knew liitle about the challenges they face, or the
best ways to support them to overcome these challenges.

What we ssw was a group of people who had been let down and they told us what they needed to support them
had no service to support them. So, we focussed on what we diff know, snd what we could do:

We knew about volunteering, and the benefixusl effect it can have on people
We knew how to support people through training, and help them achieve their goals
We knew that a healthy carnmunity exists when everyone plays s pert. , and we had expenence in

supporting people to play their part
We cauld learn about the benefieianes, and upskill our stafi in relevant areas so that they can support
them
We could work hard
We could care
We cauld eornmit to learning and improving as we delivered the service ensuring that we evaluate our
work. end leam from the lessons
We could be determined, and not give up.
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Acquired Brain Injury (ABI)

Attend ABI services have continued to develop and support an increasing number of individuals with an acquired
brain injury over the past year. To adjust ta the pandemic. lock down reguletians the services have trsnslllonsd to
an accessible remote delivery, where t:1 support is provided virtually. The services we currently deliver are

~ ABI Navigation
This service is designed to seamlessly support individuals after hospital discharge into accessing the right services
at the nght bme. As research indicated that support early on meant better outcomes for people with a brain injury
snd for their loved ones, we responded to the need through fhe creation of this service. Brain inlury survivors are
now able ta receive this essential support vis telephone or virtually.

~ Open Job Club
Supports people who are considered to be farther away from work. but who hope to return to employment. Part-
time or work expenence roles may be the focus of beneficiaries attending the service. This was established after
meeting individuals who were looking for specialist vacational support but were either ineligible or unable to access
other intensive return-ta-work help. This service now includes 1:1 vocational support via Zoom video txnfereni:ing,
where brain injury survivors can additionally practice improving their IT skills and virtual interviewing.

~ Step-Up
"I looked a raund the room end thought, this is going to be me for the rest of my life"

This was said by s young person with an acquired brain injury about their time in s residential rehabilitation group
with much alder adults wha were severely impaired Supporting people with a bmin injury to discover the
opportunities available to them while working alongside people their own age is at the heart of the Step-Up project
In the pilot year, the young sduihs reported an overall inrresse in confidence snd reduced feelings of isolation.
Young adults can now scoess the service entirely virtually, to pave the way fora brighter future.

~ Carers Programme
A brain injury is s family diagnosis and changes the lives af many people. Through supporting sll of the people
involved, there are better outcomes far the person with s brain injury and can ensure that their family, friends, and
carers feel less isolated end overwhelmed. Virtual services are offered for csrers to leam, connect, and grow.

~ Better Paid Work
Supporting people with their progression in the workplace is often overlooked and people with a brain inlury can
often remain in low-paid work because of it. We have developed a service that will tackle this challenge by not only
supporting people wha have a brain inlury, but the organisabons that employ them We reach out ta organisations
across London and provide the essential tools which can help beneficisries into achieving better paid work

Money Management
One in five UK adults shits that they have money issues snd that their mental health has deteriorated as a result.
On top af this, brain injury survivors olten find it mare difficult to manege their finances after their injury. To tackle
this issue, we developed a series af training sessions aimed at improving financial skills

~ Social Activities (through fAABI)
"Sometimes

I just want to sacislise, but I can never afford to.'
Why shoukl support be so outcome focused icr those who access itc We believe that same of the most important
work that can be dane in the communily produces "softer" outcomes. None more so than the social activities run

by our user-led sister charity fAABI (Fnends of Attend Agli People can come end sac ielise, visit London attractions,
learn an instrument, participate in conversation classes, play Suhbuteo, create arts & rrafis, try Tai Chi, watch films,
and many mare —all for free. All aur activities are now delivered virtually. sa that anyone can access them at any
time. Attendees aren't benehiusnes, they are Viands'
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Stroke Services

Community Stroke Service

This project is delivered by the Stroke Navigator role The service supports people living in Enfield, wha have had
a strake, when Ihey are discharged from hospital and checks in with them at set point during their recovery. The
service also supports people with diflicult tasks, such as laborious and daunting benefit appllcstians and applying
for "Blue Badge" perking permits. This service also conducts the six-month post stake reviews and sign-posts
clienls ta other relevant services and activities Ihat will benefit them on their road ta recovery.

The Strake Cafrl was launched in 2019where people can drop in ta socielise and get support and advice if required
As we have been unable to meet in persan, it was decided the Stroke Calrk would became virtual. We have e weekly
zoom meeting on a Tuesday afternoon. It took people a while to get used to zoom but we are now seeing many of
our old members every week as well as new people joining us regularly. These include stroke survivors end their
family members and cerers

iCan

The iCan Service is run jointly between Attend, Age UK Enfield and twa other providers. It aims ta provide a
seamless service of support and signpasting far vulnerable adults living with the effects of a stroke. The service
offers an individualised approach to inr;reasing confidence, reducing isolation, snd improving access ta other
services.

Throughout the cauld-19 pandemic, the servrce has continued to receive referrals and has maintained its delivery
by changing the wey clients are supported Most contact has been continued by telephone, but the weekly Stroke
Cafe hes maintained its presence online end has increased m attendance dunng the months af lor;kdown. Several
Clienta attending the StrOke Cafe have Ocmrnented that they haVe felt very iSOlated but that the StrOke Cafe gaVe
them something to focus on and look fonvard ta

Care Homes Project

The care homes project continues to grow enrl build links with the local camrnunity They have run pragrammes
involving young people with NCS (National Citizenship Serv met and also with businesses including AAR, Heethrow
Express and Eisai. We have continued ta work with schools, colleges end lacel faith-besed argenisations wha are
regularly involved at the cere homes.

Each group has raised at least E10,000 for each home and in some homes mur;h more than this. Projects that have
been funded and supported include trolley services, dementia cafes. end of life sitting projects, gerdenlng projer;ts,
music, arts and dance projects.

They have also fundraised to purchase items ta improve the lives of residents They sre always lacking at what
added extras can be provided to make the

harness

betier place. This could include items far the garden, improving
a space within the horne or purchasing sensory equipment.

Alongside the, two projects have been run simultaneously in supporting residents with dementia, and providing
education support, and community links to support the spintual care of residents,

The Friends Groups are all independent registered charities, and their aim is ta increase community engagement
ta improve the lives of residents. We have recruited many dedicated volunteers who really care about aur residents
and what we are trying to achieve. It is wonderful tc see haw volunteers spending quality time with residents can
bring a smile to their faces

This year these groups continued to raise funds llama particularly requested have been toiletnes and treats far the
residents,

This prolect currently works with 3 Care Home providers - HC-One, Avery I-lealth Care and Care UK. We have also
begun work with a further smaller provider We have had NCS visit a number of homes and the young people have
fundraised, camplefed gardening projects and spent time interacting with residents.

It has been inspiring ta see how the Fnends ran make a positive difference ta residents' everyday lives in care
homes and we will be working to build on this.

In the forthooming year we look forward ta working hard end using aur increasing experience ta take the risks that
others may nat, in order ta create healthy communities supported by active individuals. VVe are Attend. We 'do
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Mental Health Project

Last year, fallowing the handaver af the Spnngfield prelect, we were working with Chase Farm Hospital in Enfield

and with Camden Counml to develop two mental health projects that would benefit people bath in hospital and in

the carnmunity Due tc the Covid-19 pandemic both projects have hsd ta be put on hold, however as the pandemic

progressed it became obvious that some people, already accessing our other cfient famng servioes, were struggling

with Isolation and associated anxiety. In response to Ibis need, and considering different ways of working, we
created the Attend Befriending Service. This new servii;e uses both volunteers and staff to befriend and came

alongside people wha are isolated at home, either by phone, zoom or doorstep visiting We have also extended the
service la include support ta people in Care Homes by visiting individual residents using the homes visiting hubs.
This service, which is still ln its early stages of development, hss already ennched the Iwss of people struggling ta
manage throughout lockdown snd it is anticipated that going forward mto next year we will be able ta grow this

service to reaah out ta more people by including fai;e to face visits and support to people at the end of life.

Expand Our Education and Research Function

This year has seen the biggest change in the way Attend delivers its services. While it continues ta deliver trairxng

ta the sector, spreading the ward and evidenang best practice, the psst year has seen the training arm of Attend

deliver everything on-line.

Individuals have attended open courses snd 1-1 support has been available ta ensure that they complete their
quslificstlcns. Qrganisations have also been offered tailored, in-house courses, which ensure that management
staff have the requisite skill set for their role

The principal accreditstlcns have been.

ILM Accredited Quakhcatians in Volunteer Management
ILM Endorsed I Development Programmes
CMI Acaredited Qualifications in Management and Leadership for those managing valunteers.
ICF Accredited Introduction to Coaching

It is hoped that in the near future wa will return to delivering the MHFA 2-day Mental Health First Aider course As
an organisaboik we felt this is most effectively delivered fsce-to-face snd so did not move to the on-line model.

Assured and Consistent Delivery

Despite the difficulties in running an organisation dunng a pandemic, we have continued to deliver and improve on
the following quality measures.

Consistent delivery of services to clients using s vansty of different methods including telephane and
online assessment and support, online cafes for stroke and dementia clients and online therapies.
Dur robust and consistent prograrcme of audit and review naw includes an enhanced health and safety
audit which includes infeclian control measures.
More frequent online staff meetings which promote quality, service development snd stair support
These have taken on an increased importance with mam staff having to work from horne.
An annual business plan that focuses an all aspects of service delivery, devalapment, and quality

improvement and which has bean further developed to mclude lhe Befnending service. Facilities.
Fun drei sing a nd information Teahnology.
A more robust and irdegrsted Risk Register which features every area of Ihe organisation.
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Quality Assurance

Quality assuranoe is an important part of the way that Attend is led snd developed We have a comprehensive
quality management system which ensures s continuous cycle of review and improvement. Over the last year this
system has given Attend clarity and confidence that the services we run are able ta meet their objectives end that
the service we provide ta our users can continue to meet their needs.

The quality assurance system considers: Audil, Service Development, Buwness Planning, Llssr Feedback,
Leadership, Staff Support and Development. Compliments and Complaints, Conformani;e. Communication, Risk
Assessment, Poli des and Procedures.

ISO 9001 and Investars in People (IIP) continue lo provide an independent review af the services we offer snd
Attend has been re-accredited by both schemes in the past year. In addition the service we deliver is reviewed by
various external arganisations such as the Chartered Menagernenl Instdute. the Institute of Leadership and
Management and the Open College Network.

Comments on what we do well at Attend included:

How the organisstian is led and managed
The values and context af the orgsnisskon
Haw we manege staff and develop people
Our quality processes
How we manage nsk
The continuous improvement of our serviaes
Our focus an the needs of our clients
The environment of transparency and trust within the organisation
How we work collsborsbvely with external egeni:les
The wey in wheh we embrace change

The Attend Business Plan feeds directly into the quality management system and informs lhe development. of each
service, considering potential risk as well as positive outcomes. As a live document, this means our services can
be flexible and responsive to Ihe changing needs of our clients.

Income Generation

Teams are now more aware snd have a better understanding on how funding is given and haw their roles ara
funded.

There hes been s shiff in the way applications are submitted and there is determination ta submit and hopefully be
awarded with an outcome. All staff are willing ta be involved in thinking about snd generaffng further funds.

We are parbeulsrly grateful to the follawing funders far their support which has made sa much difference to the
service we are able ta offer to the wider community.

Garfield Weston Foundsbon
I-lesrllay Trust
London Freemasons Chanty
P F Chanlable Trust
Rachel Charitable Trust
Schroder Charity Trust
The Marsh Christian Trust
The N Smith Chantable Settlement
The Red Arrows Trust
The Steven Blaeh Image of Disability Charitable Trust
Worshipful Company af Basketmakers' Chantable Trust

We wauld like ta thank the following companies for their corporate support

Natwest
Bolt Burden 8 Kemp
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ATTEND
(A campany Limited by Guarantee)

REPORT OF THE TRUSTEES

FINANCIAI REVIEW

Total Income far the year was 6732,361 (2020: 6780,198) Total expenditure for the year wss 6629,527 (2020:
6801,910) The result for ths year, before gain on revaluation of fixed assets, was a surplus of 6102,834 (2020:
627, 712 deficitl.

The climate is very uncertain. and reductions in income were predicted and expenditure to be reduced. Such
reductions were continued throughout the following finanmsl year

The leadership has been mindful during this period that any reductions in expenditure should not affect the services
to clients. but more importantly the expsclatlans of them.

The funds at 31 March 2021 were a surplus of 626, 1 51 (2020: 694,391 defimt).

Investment policy

Under the Memorandum end Articles of Association, the charity has the power to invest funds not immediately
required for its own purposes, in any way the Tmstess see fit The organisation has historicaliy operated with a
positive cash balance to cover eventualities and unforeseen expenses. The banking facilities are reviewed on a

regula r b as is.

Reserve policy

Attend requires free reserves to safeguard the organisatian and achieve the fallowing:

~ Ensunng delays in the receipt of promised income do not result in Ihe charily facing insalvency.
~ Being able to make necessary redundancy payments in the event of funding cuts.
~ The option to delay termination of valuable protects that temporsnly lose funding. but for which there is

reasonable expectation that new funding will bs fohn~ming
~ The ability to survive unexpected and uinnsurable setbacks and catastrophes

The Trustees aim to hold reserves equshng to 660,000 (2020 660,000) which equated ta budgeted close down
aasts. The balance of general funds et year end was a deficit of 619.296 (2020: deficit af 6126,326).

The balance af designated funds st Ihe year-end was 627, 739 (2020: 631,935) and of the revaluation reserve was
Et 7,708 (2020: 6nil).

GOING CONCERN

The organisation continues to monitor sll of ils incoming slreanis, snd its project costs. It is also reviewing its
overhead casts.

Previously, it hes already made significant cuts in ihs staffing. The small core staff team is supported by s team oi
capable and enthusiastic volunteers. Alongside this ws have a small team of consultants with specilic skills snd
expertise needed ta deliver senncss to the high level required.

The Leadership of the organisation have been faithful ta its vision of over 70 years.

"To mobrirse, encourage, faster and maintain, the humarr love of the peapiri af this Country, in the giving af
sarvrcs ta supplement the treaiirrg work of the staffand the State, and always ensure a humanising supplement to

tha work of the fr ospitafs".

Captain i W Pncs 1949

While it dace nat ignOre the faCt that urneS are Challenging it rerOgniaee ita unique rOle in fOStering the lave Of lOCal

communibes and remains committed ta ensuring the organisation delivers that in some form or on an on-going
basis.

On this basis rhe Trustees consider the going concern basis for the preparation af the scca unts to be appropriate.

12



ATTEND
(A company Limited by Guarantee)

REPORT OF THE TRUSTEES

PLANS FOR 2621 AND ONWARDS

Project delivery continues to be an essential part of who we are and what we do.

The staff continue to support those who have been left behind by sooety in some way, and are always looking for
ways to help people feel like, snd bs, a part of their community. This has been evident in the existing protects
supporting people with an acquired brain injury, or atter suffering a stroke, and also in the newer projects such as
supporting people in Care Homes.

Over the next year, the organisation hes set kself s number of key development areas.
To continue to learn from the projects we are delivering
To practically apply this knowledge ro improve the way we work
To work vrith beneficiaries to ensure we are altering the best possible service
To pilot new projects that will improve the lives of beneficiaries
To build our reserves, and funder contidsnos

STRUCTURE, GOVERNANCEAND MANAGEMENT

Structure

Attend is a charity, which is registered with Ihe Charity Commission under number 1113067, is established under
s Memorandum snd Articles of Association dated 17 February 2006. Activities comrnenosd on 1 April 2006 when
the assets, liabilities snd funds of a separate legal entity, the National Association of Hospitals end Community of
Friends, were transferred to Attend.

Governance and Management

The Trustees set out on page 1 have held ofhce during the whole period, unless otherwise stated.

The Board of Trustees comprises as follows'.

A Chairman elected at the Annual General Meeting;
A deputy Chairman, and two further Regional Chairmen elected from amongst the Regional Chairmen;

A Two members nominated end elected at Ihe Annual General Meeting,
Four members recruited from an open advert;
A Treasurer appointed by the Board

The Board updates itself through two training days per year, which tend to focus on a parbcular development topic.
New Trustees are inducled on a 1.1 basis. All poliaes and procedures have s regular updating process,

Itsy management personnel remuneration

The Trustees consider staff listed on page 1 of the accounts as comprising the key management personnel of the
charity in charge of directing snd controlling the charity and running snd operabng Ihe chanty on a day to day basis.
Dorm g the year from 1u April 2020. there have been no pay rises for Ihe leadership team.

The pay of the chanty's senior leadership team is reviewed annually and normally increased in accordance with
market rates.
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ATTEND
(A company Limited by Guarantee)

REPORT OF THE TRUSTEES

Governance and internal control

The Board of Trustees conducts a review of the malar nsks to which the charity is exposed at each board

meeting, and systems have been established to mitigate those nsks. Among the riisks identffied Ihrough the
procodure, the foll awing ones are deemed to be the most important ones

The biggest challenge the pandemic has offered has been its interruption to the smooth flow of the day to day
services that the organisation delivers, parucularly where the preference of most bsnefidanes is for face to
face contact. While servicos have been sucasssFully translated to the virtual arena, the lack af control aver the
external lsgislabon and frameworks can lead ta a sense of frustration at the "stop stari" nature of servicos and

the world in general. This demotivates all beneficiary groups potentially and leaves thorn with the Feeling that it

isn t worth engaging with any activity until the world returns to e normal they recogruse.

~ If key personnel are leaving, Attend, as a relabvely small organisation in terms of employees, could struggle to
provide its services wllh the same level of quality and for a sustained period of time. That would lead to the
lass of experience or skills to the loss of contact. base and corporate knowledge, and ta a negative operational

impact on key projects and pnonties. An important effort has been made throughout the year to review and

adapt roles across the organisation to the demand levels and team members' expenences, with the objective
of strengtherung the programme and the fundraising teams

Revenues need ta bc generated as Per financial pra)ectians, to be able to overcame periods of operational
deficits without using up our reserves. The continuous monitoring of revenues against projections that has been

strengthened in the beginning of the year, as well as the proactive chase of all outstanding and nan-outstanding

debtors to make sure invoices are paid on time has been valuable to identify and mitigate quickly,

To support any risks of penods of cash constraints, the fundraising effarts have also allowed to secure more
revenues from a wider range of organisatians.

Forced changes to the revenue models of our protects could jeapardise the established operabng models and
even the project itself. An example is the Work and Health Programme This has made client referrals more

challenging For Prime Providers and reduced our intake. Another might be the work with care homes which

also faces the challenge af changing care home strategies amongst pmviders. This coulrl be keenly felt by the
staff, volunteers, and of course the residents. For both projoi;ts, alternative Fundraising routes have been put

in place (same of which have already been successful), with the objective of reducing the dependence on a
ma)or project client such as the Work Choice programme or a particular care home provider.

Statement of Trustees' Responsibilities

Chanty law requires the Trustees to prepare financial statements for each linanaal year which give a true anrl fair
view of the state ol sf lairs of the charity and of the surplus or deficit of the charity far that penod. In prepanng those
financial statements the Trustees are required to
~ select suitable accounting policies and then apply them consistently
~ observe the methods and pnnaples in the Chanties SORP 2016 (FRSt 02),
~ make judgements and esbrnales that are reasonable and prudent:
~ state whether applicable accounting standards have been followed, subject ta any material departures

disclosed and explained in the finanrual statements;
~ prepare the financial statements on the going concern basis urtless i(is inappropnate to assume that the charity

will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose wilh reasonable accuracy at
any time the financial position of the shanty and to enable them to ensure that the financial statements comply with

the Companies Act 2006 and Trustee Investment FScatlsnd) Act 2005. They are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and detection oF fraud ar other
irregularities.
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AMEND
(A company Limited by Guarantee)

REPORT OF THE TRUSTEES

Statement ss to Disclosure of information to Auditors

So Iar as the Trustees are aware, there is nc relevant audit Infcrmatktn of which the charitable ccmpam/a auditorsare unaware, and each trustee h ss taken all the steps that he or she ought to have taken as a trustee in older tomake himself or herself aware of any relevant audit Information snd to establish that the charity's auditors are awareof that In form agan.

Approved by the Trustees on 22 September 2021 snd signed on their behalf by:

Bridget Foley
Chair



ATTEND
(A company Limited dy Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ATTEND

Opinion
We have audited the financial statements of Attend (lhe 'chantable company'l for the year ended 31 Marsh 2021
which corn pnse Statement of Finsno el Activstes. Balance Sheet, Statement of Cash flows and nates ta the financial
statements, including s summary of significant accounting palicias. The financial reporting framework that has been
applied in their preparation is applicable law snd United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Finsnoal Reporting Standard applicable in the tlK (United Kingdom Generally
Accepted Accounting Practica)

In our opinion, the financial statements

~ give a true and fair view of the state of the chsntsble company's alfairs as st 31 March 2021 and of ibs

in earning resoumas snd application af resources, for the year then ended;

~ have been properly prepared in accordance with tlnited Kingdom Generally Accepted Accounting Practice;
and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with Internatipnal Slandarde on Auditing (UK) (ISAs (UK)) and applicable
lsw. Our responsibilities under those standards are further descnbed in the Auditor's responsibilities for the audit
of the finanaal statements section of our report We are independent of the charitable company in accordance with
the ethical requirements that are relevant to aur audit ot the finandal statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufi lksent and appropriate ta provide e basis for our opinion.

Conclusions relating to going concern
In auditing Ihe finanoal statements, we have concluded that the Trustees use of the gaing concern basis of
accounting in the preparation of the finsricial ststemerits is appropriate.

We draw attention to the charitable company's general unrestncted reserves are in deficit of 619,296 (2020: deficit
E126,326). As stated in note 1), these events or condibons, slang with other matters as set forlh in note 1) indicate
that s mstensl uncertainty exists that may cast significant doubt on the company's ability ta continue as a going
concern. Our opinion is not modified in respect of this matter.

Our responsibilibes and the responslbfiitles of the Trustees with respect to going concern are described in the
relevant sections of this report.

Key audit matters
Except for the rnatter described in the rhatenal uncertainty misted to going concern section, we have determined
that there are no other key audit matters ta be cammunicated in aur report.

Other information
The Trustees sre responsible far the other information. The other information comprises the information included in

the annual report, other than the finsnoal statements and our auditays report thereon. Our opinion on the finanwal
staternenls does not cover the other informetmn and, except to the extent atherwise explicitly stated in our repart,
we do not express any form of assurance conclusion thereon.

In oonnertion with our audit of the financial statements, aur responsibility is to read the alber information and, in doing
so. consider whether the other information is matenafiy inconsistent with the finanoal ststemenls or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such matenal inconsistenrxes
ar apparent matenal misstatements we are required ta determine whether there is a material misstatement in the
finenaal statements or s material misstatement of the other information. If, based on the work we have performed,
we conclude that there is a matenal misstatement of this other information, we are required ta report that facu

We have nothing to report in this regard.
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ATTEND
(A company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ATTEND

Opinions on other matters prescribed by the Companies Act 20gg
In our opinion, based on the work undertaken in the course of the audit

~ the informsbon given in Ihe trustees' report, which inaludes the directors' report snd strategic report
prepared for the purposes of company law, for the hnsncial year for which the finacoal statemenls are
prepared is consistent with the finanosl ststeinents, and

the strategic report snd the dirai. tora' report included within the trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we sre required to report by exception
In the light of tha knowledge and understanding of the chantable company and its environiaent obtained in Ihe
course of the audit, we have not identified matanal misstatements in the strategic report ar the directors' report
included within the trustees' report.

We have nothing to report in respect af the following matters in relation to which ths Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept, ar returns adequate for our audit have not been received
from branches not visited by us; or

~ the finanaal statements are nat in agreement with Ihe aix:ounting records and returns; ar

~ certain disclosures of trustees' remuneration speofiad by law are not made, or

~ we have not received all the information and explanations we require for our audit. ; or

~ the trustees were not entitled to prepare Ihe financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in prapanng the trustees' report and from
the requirement ta prepare a strategic report.

Responsibilities of Trustees
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the dlmclars of the
charitable company for the purposes of company Iswl are responsible far the preparation of the finandal statements
and for being satisfied that they give s true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation af finanrxal statements Ihat are free fram material misstalernent, whether dua
to fraud ar error

In preparing the financial statements, the trustees ere responsible for assessing the charitable company's abilily ta
continue ss a going concern, disalosing, ss applicable, matters related to going concern and using the going
concern basis of accounting unless Ihe trustees either intend ta liquidate the charitable company or to cease
operations, or have no realistic

alternative

but to do so.

Audifor's responsibilities far the audit of the finanrual statements
Our objectives are to obtain raasonabkt assurance about whether the financial statements es s whole are free from
matenal misstaleinent, whether due to freud or error, and ta issue en auditor's report that includes our opinion
Reasonable assurance is a high level of assurance, but is not s guarantee that an audit conducted in accordance
with ISAs (VKIwill always detects rnatenalmisststemant when it exists. Misstalements can arise from fraud or error
and sre considered mate nal if, individually or in the aggregate, Ihey could reasonably be expected to influence Ihe
ei.onomic deasions of users taken on the basis of these financial statements

A further description of our responsibilities for the audit of the finanoal statements is located on the Finanaal
Reporting Council's website at www frc.org, ukfauditorsresponsibifities, This description forms part af dur auditor's
report.
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ATTEND
(A company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ATTEND

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregulsnties. Including fraud, are instances af non-carnpllsnce with laws and regulations. We design procedures
in line with aur respansibilities, outlined shove and an the Financial Repaiting Council's webmte, to detect material
misstatements in respect of irrsgulsnties, including fraud.

We obtain snd update our understanding of the entity, ihs activities, its control environment, and likely future
developrnenm, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the nsks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit proi:edures responsive tc those risks,
and obtain audit evidence that is sufficient. snd sppropnete to provide a basis far our opinion. This includes
consideration af the risk of acts by the entity that were conlrary to applii;able laws and regulations, including fraud

In response la the risk of irregularities and non-compliance with laws snd reguletians, including fraud, we designed
procedures which included.
~ Enquiry of management and those charged with governance around actual and potential litigation and claims

as weil ss actual, suspected and alleged fraud;
Reviewing minutes of meetings of those charged with governance:

~ Assessing the extent of compliance with the laws and regulations considered to have a direct rnaterial efiect
on the financial statements or the operations af the i;heritable company through enquiry and inspedfon:

~ Reviewing financial statement disclosures and testing to supporting documentation to assess i:ompliance with

applicable laws and regulations;
~ Performing audit work over the risk af management bias and overnde af controls, including tesbng of)ournal

entries snd other adjustments for appropriateness, evaluating the business rationale af signilicsnt transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a nsk that we will not detect all irregularities, including those
leading toe matenal misstatement in the finanaal statements or nonxxtmpliance with regulation This risk increases
the more that oomplianae with a law or regulstian is removed from the events and transactions reflected in the
financial statements, as we will be less likely ta become aware ai instances af nan-compliance. The nsk af not
detecting s mstenal misstatement resulting from fraud is higher than for one resulting from errar, ss fraud msy
involve collusion, forgery, intentional omissions, misrepresentations. or the overnde ai internal control.

Other matter
Your attention is drawn ta the fact that Ihe charily has prepared financial statements in saocrdehae with "Accaunting
snd Reporting by Charities Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Finanmal Reporting Standard spplmsble in the UK snd Republic af Ireland (FRS 102)" (as
amended) in preference lo the Ai;counting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has naw been withdrawn.

This has been done in order for the financia statements to provide a true snd fair view in accordance with Generally
Accepted Accounting Praatee effective for reporting penods beginning on or sfier 1 January 2016.

Use of our report
This report is made solely ta the chsntsble carnpany's members as a bady, in ecxxrrdance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken sa that we might state to the chantable
company's members those matters we are required to state ta them in en auditor's report and for na other purpose.
Ta the fullest extent permitted by law, we do nat accept or assume responsibility to anyone other than the chantable
company snd the chantable aaaipsny's menibers ss s body, for our audit work, for this report, or for the opinions
we have formed.

Michelle Wilkes (Senior Statutory Auditor)
for and on behalf of Azets Audit Services
Statutory Auditor
Greytown I-louse, 221-227 High Street
Orpington, Kent, BR6 0NZ
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ATTEND
(A company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2D21

INCOME AND EXPENDITURE ACCOUNT
Unrestricted

funds
Rest ri et ed

funds
Total
2D21

Total
2D2D

in~orna from;

Donations
Generating funds
Chantable activities.

Subscnptions

Grants and service delivery contracts
Insurance premiums

Job retention scheme grant

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Notes

316
26.258

209,415
120,109
108,452

77,968

542,518

42,596
397,088

439,684

189,843

189,843

189,843

189,843

316
28,258

209,415
309,952
108,452
77,96I3

732,361

42, 596
586,931

629,527

1,981
111,105

208, 930
384,609

73,573

'780, 198

84,410
717,500

801,910

Net income ( lexpenditurs) before other
recognised gains 102,834 102,834 l21,712)

Other recognised gains:
Gains on reveluahon of fixed assets 9 17,708 17 708

Net movement in funds 120,542 1 20,542 (21,71 2)

Funds brought forward at
1 April 2020

Total funds carried forward st
31 March 2621

(94,391)

26, 151

l94, 391) (72,679)

28, 151 (94,391)

All of the charity's transartions are derived from continuing activities.

The Statement of Financial Activities includes all gains and losses recognised in the year.
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ATTER D

(A company Limited by Guarantee)

STATEMENT OF FINAINCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

COMPARITIVE INCOME AND EXPENDITURE ACCOUNT
Unrestricted Restricted funds Total

funds 2020

Income from:
Notes

Donations
Generasng funds

Charitable activities.

Subscripti one

Grants and service delivery contracts
Insurance premiums

1,981
111,105

208, 930
2 151 235

73,573
233,374

1,981
111,105

208,930
384,609

73,573

Total income 546, 824 233,374 780,198

Expenditure on:
Raising funds
Charitable activities

Total expenditure

84,410
484, 126

3 568,536

233,374

233,374

84,410
717,500

801,910

Net movement in funds i21,712) (21,71 2i

Funds brought forward at
1 April 2019 i72,679) (72,679)

Total funds carried forward at
31 Iylarch 2020 i94,391 I l94.391)

All of the shanty's transactions are derived from continuing activities.

The Statement of Financial Activities includes sll gains and losses recognised in the year,
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ATTEND
(A company Limited by Guarantee)

BALAN CE SHE ET
AS AT 31 MARCH 2D21

Company number: 05713403

Fixed Assets

Current Assets
Debtors
Cash at bank and in hand

10 29,912
167,169

197,081

2021
6

32,912

111,781
179,892

291,673

2020

22,600

Creditors: amounts fahng
due within one year

Net Current Llablgtles

11 (203,842)

(6,761)

(408,664)

(116,991)

Net Assets I (Liabilities) 26,151 (94,391)

Represented by:

Restrioted funds
Unrsstnctad funds.

Designated funds
Revaluation reserve
General fund

12

13
14

16

27,739
17,708

(19.296)

26,151

31,935

(126,326)

(94.391)

Approved by the Board of Trustees on 22 September 2021. and signed on their behalf by.

Bridget Foley
Chair

Matthew Swan
Treasurer
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(A company Limited by Guarantee)

STATEMENT OF CASH FLOWS
AS AT 31 MARCH 2021

Cash flow from operating activities

Notes

17

2021

(12,225)

2020

6
61,949

Net cash flow from operating activities (12,225) 61,949

Cash flrnv from investing activities

Purchase of fixed assets

Net cash flow from investing activities

(498) (12,591)

(498) (12,591)

Net (decrease) I Increase In cash and cash equivalents

Cash and cash equivalents at 01 April 2020

(12,723)

179.892

49,358

130,534

Cash and cash equivalents at 31 March 2021 167,169 179,892

Cash and cash equivalents consists of:

Cash at bank and in hend

Cash and cash equivalents at 31 March 2021

167,169

167,169

179,892

179.892
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ATTEND
(A company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

Basis of preparation
Attend is governed under it Memorandum and Articles of Association. The address of the pnnmpsl offic is
given in the information on page 1 of these financial statements The nature of the charity's operations snd
prlnopal activities sre set out on page 2.

The shanty Canatitutee a public benefit entity SS defined by FRS f 02, The finani;ial Stetemente have been
prepared in accordance with Accounting and Reporbng by Chanties: Statement of Recommended Practice
applicable to chanties prspanng their seeaunB in ecoxrdence with the Financial Reporting Standard
applicable in the UK & Republic of Ireland (FRS 102l, Ihe Charities Act 2011 snd tIK Generally Accepted
Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the histoncal cost convention,
modified to include certain items at fair value Thefinancial statements are prepared in sterling which is the
functional currency of the charity.

The significant. scoaunting policies applied in the preparation of these finanoal statements are setout below.
These policies have been consistently applied to all years presented unless otherwise staled.

Income
All income is included in the Statement of Financial Activities (SoFA) when the charily is legally entitled to
the income after any performance oonditians have been met, the amount can be measured reliably and it is
probable that the income will be received

For donations to be recognised the charity vill have been notified of the amounts and the settlement date in

writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement esn be obtained then income is deferred until those conditions are fully met or the fulfilment of
those conditions is within the control of the charity and it is probable that they will be fulfilled.

Grants and servios delivery contracts are recognised once receivable.

Investment income is induded when receivable.

Expenditure
All expenditure is acoounted far on an sccrusls basis and hes been classified under headings that aggregate
all costs related la the category Expenditure is recognised where there is a legal ar oonstruetive obligation
to make payments to third parties, it is probable that the seltlement will be required snd the amount of the
obligation can be measured reliably. It is cstegorissd under the following headings.

~ Costs of raising funds are those costs incurred in attracting voluntary income,
~ Expenditure on ehsntable activities i;omprises those costs incurred by the charity in the delivery

of its acffvities and services for its benefixxanes It includes boih coals allocated directly to such
activities and those casts of an indirect. nature necessary to support them.

Support costs allocation
Support costs sre those that assist the work of the charity but do nat directly represent charitable activities
and include ofiios costs, governance casts, and administrative payroll costs. They are incurred directly in

support of expenditure on the objects af the charity and include project management carried out at
Headquarters. Where support costs cannot be directly sttnbuted to particular headings they have been
allocated to cost af raising funds snd expenditure on charitable activities on a basis consistent with use of
the resources.

The analysis of these costs is included in note 4.
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(A company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Funds accounting
Unrestneted general funds are funds which can be used in accordance with the charitable objects at the
discretion of the Trustees

Restncted funds are funds that can only be used for particular restricted purposes within the objects of the

charity. Restrictian arises when specifie by the donar or when funds are raised for particular rsstncted
purposes

Designated funds represent funds invested in fixed assets. The designated fund balance has been
represented to ensure that fund balance stated accurately reflects the designation policy adopted by the
Trustees.

Tangible fixed assets
All assets costing more that gt, 000 have been eepitalised end are deprerxated on a straight line basis from

the finsnasl year after acquisition.

Equipment
Furniture

33% p.s,
25% p.s.

The Chain af Offloe wss included at valuation when received as s donation, the Trustees will review this

valuation, with assistance from external valuers, on an annual basis and impair or revalue if required.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are reocgnised in expenditure.

Leasing commitments
Rentals payable under operating leases are charged against income on a straight line basis over the lease
term. Assets obtained under hire purchase contrasts or finance leases are capitslised in the balance sheet.
Those held under finance leases are depreciated over their estimated useful lives or the lease term,
whichever is the shorter. The nterest element of these obligations is charged to the Statement of Finenms!
Activities over the relevant period. The capital element of the future payments is treated as s liability

Taxation
The company is s registered charity and is therefore entitled to the exemptions fram corporation tax afforded

by seetian 505 of the income snd Corporation Taxes Act f988. Accordingly, there is no corporation tsx
charge in these financial statements.

Going Concern
The Trustees assess whether the use of going ooncern is appropriate, i e whether there are any matenal
uncertainties related to events ar conditions that may cast significant doubt on the ability of the ehantsble
company to continue as a going concern. The Trustees make this assessment in respect af a period of at
least one year fram the date af authansstion for issue of the

fin

an

a

e statements.

The Statement of Finanixal Activities indicates that the oompsny incurred a net surplus of gt 20,542 dunng

the year ended March 202t and, as af that date, the charitable company's assets exceeded its

total liabilities by 526,15t. These events ar conditions, slang with other matters indicate that a material
vncertainty exists that may cast significant daubt on the campsny's ability to continue as a going concern.

The organisation regularly monitors all of its incoming streams, snd its prelect casts. It is also reviewing its

overhead costs.

It has already made significant reduction in its staffing through the furlough scheme provided by the
government. The small core staff team is supported by a team of capable and enthusiastic volunteers.
Alongside this we have a small team of consultants with specific skills and expertise needed to deliver
services ta the high level required

On the basis of this assessment the Trustees consider it is appropriate to prepare the accounts on s going
concern basis
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k. Judgements and key sources of estimation uncertainty
Accounting esbmetes and judgements are continually evaluated and are based on histormal sxpenence and

other factors, including expectations af future events that are believed to be reasonable under the
nrcumstances.

The following judgements (apart From those involving estimates) have been made in the process of applying

the above accounting polioes that have had the mast significant street an amounts recognised in the

financial statements'

Useful economic I ves of tangible assets
The annual depreciation charge For tangible assets is sensitive to changes in lhe estimated useful eoonomir

lives and residual values of the assets The useFul economic lives and residual values are re-assessed
annually. They sre amended when necessary to rellect current estimates, based on technological

advancement, future investments, economic ublisatian and the physical condition of the assets. Sse nate 9
for the carrying amount of the property plant and equipment, snd nole 1.h for the useful economic lives for

cash class of assets.

There are no key assumptions conosrning the future and other key sources ol estimation uncertainty at the

reporting date that have a significant risk of causing a matenal adiustment to the carrying amounts of assets
and liabilities within Ihe next financial year.

Bad debts
Debtors are regularly reviewed for recoverability, any debts which in the opinion of management are not

recoverable are provided for as e specific bad debt

There are na key assumptions concerning the future and other key sources ol estimation uncertainty at the

reporting date that have a significant risk of causing a material adjustment ta the carrying smaunts of assets
and liabilities within the next finanmal year.

GRANTS AND SERVICE DELIVERY CONTRACTS

Unrestncted
Funds

6

Restricted
funds

6

Total
2021

Tote I

2020

Big Lottery Fund —ABI Navigatian

City Bndga Trust
En be Id N H S —

i Can Proj act
Enfield NHS- Stroke Protect
Headley Trust
Henry Smith

National Lottery Heritage Fund

Royal Bank af Scotland
Statutory funding

Tru el la r London
Voluntary Service Managers FILM)

Work Choice ABI

Trusts Llnder 65,000

36,500
48,149
10,000

10,460

15,000

120, 109

60,768
40,625

20, 000
20, 000

14,000
28, 000

6,450

189,843

60,768
40, 625
36,500
48, 149
30,000
20, 000

14,000
28,000
10,460

21,450

309.952

73,522
29,850
55,050
45, 898

1'9,7001

26, 650
22, 856
14,000
39 000
13,260
6,000

38,823

384,609
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3, ANALYSIS OF EXPENDITURE
Staff Direct Other Total Tots I

~oats costs costs 2621 202D
6 6 6

Raising funds
Chantable activities.

Prole cts
Membership
AB I

Academy

22,S68

126,146
57,022
41,960
15,650

10,261

119.317
108,353

1.767
17,045

9,467

52,219
23,605
17,370
6,477

297,882
188,980
61,097
39,172

396,409
154,109
127,036
39,946

42, 598 84.410

263,646 256, 743 109.138 629,527 801,910

All costs are allocated between lhe expenditure cstsgones noted abave on a basis designed to reflect the use of
the resource. Costs relating to a particular activity are allacstsd directly, others are apportioned on an appropriate
basis, for example, time spent, per capita or Soar area.

4. OTHER COSTS
2D21

6
2020

6

Consultancy
Travel end subsistence
Office rent, fsdllties and insurance
Equipment msintsnsnae and support
Printing snd stsbonery
Accreditsbon fees

Depreciation
Other

Governance costs (note 5)

1,148
2,905

40,795
23.133

3,584
5,500
5,374
8,514

18,185

1,325
61,805
93,248
28, 358

6,140
1,850
4,387
8,424

22, 579

109,138 228, 116

5. GOVERNANCE COSTS
2021 2D2D

Auditors' rernunerabon
current year
Unde r-pro vis ion p rior year
Non -audit services

Professions I Fees
Travel and accommodation

12,300
2,057
2,442

145
1,241

12,000
442

7,599
2,538

18,165 22.579

6. TRUSTEE REMUNERATION AND REIMBURSED
COSTS

Trustee Indemnification Insurance has been taken out in the year, ths cost of which w included within Attend's

oore insurance premium. No remuneration is paid to any trustee, reimbursed expenses for travel end subsistence
totalling coil was paid (2020 6357)
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T. STAFF COSTS

Wages and salaries
Employers' National Insurance
Pension costs

The average monthly number of employees, calculated on
a headcount basi s, during Ihe year was

2021
f

222, 098
24,202
17,346

263,646

2D20
F.

291,492
27,879
17,261

336,632

12

The number of employees whose ernalurnents as defined for texatian purposes, amounted to over
860,000 in the year wes as fallows:-

Na No
f80,001 - 9910,000 1 1

During the year the pension cantnbutlons for the employee above were 612432 (2020: 6 1 2702).

The total amount of employee benefice received by key management personnel is f160,052 (2020
f169,380)

8 MOVEMENT IN F(INDE

This is stated after charging:
De pre nation
Auditors remuneration - audit
Auditors remuneration —nan audit fees

2D21

f
5,374

12,300
2,442

2020
f

4,387
12,442

8, FlXED ASSETS

Cost / Valuation
At 1 March 2020
Additions

Revaluabons
Di sp as a la

At 31 March 2021

Dep ref:i ation
At 1 April 2020
Charge in year

At 31 Ivlarch 2021

Chain of office
f

6,692

17,708

24,600

Equipment

80,988
498

(2,520)

78,966

65,280
5,374

70,654

Total

87,880
498

17,708
(2,520)

103,566

65,280
5,374

70,654

Net Sook Value
At 31 March 2021

At 31 March 2020

24, 600

6,892

8,312

13,189

32,912

22,600

The 2021 valuations were made by Jon Winter, a professional valuer, an an open market value for existing
use basis.
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10. DEBTORS

Trade debtors
Prepayments and accrued income

2021

6,174
23,738

2020

29,379
82,402

29,912 111,781

11. CREDITORS

Trad e C rad i to ra

Other tax and soda I security
Accrue! and defamed income
Other creditors

2021

4,023
35,686

156,837
7,296

2020

97,930
39,178

270,898
658

203,842 408,664

12. RESTRICTED FUNDS

2021
Balance at
31.03.20

Income Expenditure Balance at
31.03.21

BLF - AB I Navigation
City Bridge
Henry Smith
Headley Trust
Statutory funding
Trust for London
Trusts Under F5,000

60,768
40,625
20,000
20,000
14,000
28,000

6,450

189,843

(BO,TIBB)

(40,625)
(20,000)
(20,000)
(14.000)
(28,000)
(6,450)

189,843

BIG LOTTERY FUNDI ENFIELD ICAN IENFIELD NHS I TRUST FOR LONDON( ROYAL BANK OF
SCOTLANDI STATUTORY FUNDING
All grants support different projects induding stroke within our Attend ABI programme.

HENRY SMITH I CITY BRIDGE
All grants support different projects within our Care Homes Programme

NATIONAL LOTTERY HERITAGE FUND
To support the Voices of the First Volunteers of the NHS project,

HEADLEY TRUST
To support our Mental Health befriending project in North London
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12. RESTRICTED FUNDS

2020

BLF - ABI Navigation
City Bndge
I-lenry Smith
National Lottery Heritage
Fund
Roya I Bank cf Scotland
Statutory funding
Trust for London
Trusts Under f5,000

Balance st
3'1.03.19

f
Income

73,522
29,850
19,700

26,650

22, 856
14,000
39.000

7 796

233,374

Expenditure

(73.522)
(29,850)
(19,700)

(26,650)

(22,858)
(14,000)
(39,000)

(7,796)

(233,374)

Balance at
31.D3.20

f

13. DESIGNATED FUNDS

2921

Balance at
31.D3.20

f

New
Designations

f

Designations Balance at
Released 31.03.21

f f

Regional branches:
UK
Scotland

31.236
699

31,935

(4,196) 27, 040
699

(4.196) 27.739

Regional branches Each region hes a feality to raise funds in respect of Attend s activities.
These funds are held in a separate account by the regions end cen
expended in the furtherance of the charity's activities. The Trustees have
designated the funds for expenditure in those regions where the funds are
raised.

2D2D

Regional branches:
UK
Sootlsnd

14. REVALUATION RESERVE

Revaluation Reserve

Balance at
31.03.19

f

63, 119
l)62

63,981

Balance at
31.03.2D

6

Designations
released

f
(31,883)

(163)

Revaluation
f

17.708

Balance at
31.83.2D

6

31,236
699

31,935

Balance at
31.D3.21

f

17,708
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15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

2021

Fixed assets
Current assets
Current liabilities

Re st ri ate d Unrestricted

32,912
197,081

(203,842)

26, 151

Total

32,912
197,081

(203,842)

26, 151

2020

Fixed assets
Current assets
Current liabiliees

Restricted Unrestricted
6

22,600
291,673

(408,664)

(94,391)

Total
6

22,600
291,673

(40S,684)

(94,391)

15. COMPANY LIMITED BY GUARANTEE

The Chanty is limited by guarantee and acix rdingly has no share capital.

The liability guaranteed by each member is 51.The authorised membership of the company is unlimited. At
31 March 2021 the membership was 9 (2020 9 ).

17. OPERATING LEASE COMMITMENTS

The following lease payments are committed to be paid within one year.

Land and Buildings

Within one year

2021 2020
6

81,735

81,735

16. RECONCILIATION OF NET INCOME / (EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020
6

Net income / (expenditure) for 31 March 2021
Depreciason
Disposal of lixed assets
Decrease / (Increase) in debtors
(Decrease) / increase in creditors

Net cash flow from operatfng actwibes

102,834
5,374
2,520

81,669
(204, 822)

(12,225)

(21,712)
4,387

(73,008)
152,280

61,949
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19. RELATED PARTY TRANSACTIONS

Payments totaling 534,180 (2020i 512,550) were made to Cathenne Wood in respect of consultancy
services for prolect delivery These payments are totally funded from grant payments spewficafiy for the
work she delivers Catherine Woad is the spouse af David Wood the CEO of Attend. At 31 March 2021
there was Bnfi outstanding between Catherine Wood and the chanty (2020' 82, 800)

Payments totaling 518,375 (2020: 58,195) were made to Christopher Wood in respect of consultancy
services as an iCan Protect Navigator. These payments are totally funded by a contract with Age UK Enfield.
Chnstopher Wood is the son of David Wood the CEO of Attend. At 31 March 2021 there was Enil
outstanding between Chnstapher Wood end the charity (2020: 51,133)
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