
CASE MANAGEMENT SOCIETY UK

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 3 July, 2001 and 
registered as a charity on 6 February 2006. The company was established under a Memorandum 
of Association which established the objects and powers of the charitable company and is 
governed under its Articles of Association. In the event of the company being wound up members 
are required to contribute an amount not exceeding £10.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and under 
the company’s Articles are known as members of the Management Committee. Under the 
requirements of the Memorandum and Articles of Association the members of the Management 
Committee are elected to serve for a period of three years and can continue to serve in 
subsequent terms only if re-elected at the next Annual General Meeting.

Objectives and Activities

Following developments in the case management industry toward a registration for case 
management via the establishment of the Institute of Registered Case Managers a review was 
undertaken and a strategy session held to start to map out the future for CMSUK and it’s role going 
forward. As a result of this meeting the company has identified a Mission of:

Leading best practice for case managers

The company’s new Vision Statement is:

To empower our members by providing support and education

   A new committee structure was adopted to reflect the requirements of the company moving 
forward.

Due to the COVID 19 pandemic extending far into late 2020 and beyond, progress has 
been slow toward the main objectives and activities set for the year to 31st July 2021. 
Work continued in the following areas:

 To develop the work streams required to meet the new Mission and revised Vision for the 
company

 To continue to grow our membership base to 800+ members and 20+ Corporate Members.
 To identify ways in which CMSUK can provide support for members’ professional practice, 

including a mechanism for accessing professional/career advice, resources, mentorship, 
advocacy, protection and lobbying.

 In partnership with Company and Corporate members, identify a new structure for 
organisational links with the CMSUK which reflect the revised mission and vision.

 To continue with a Digital Marketing project to improve website traffic, online applications 
and event bookings as well as ensuring anyone wishing to understand more about case 
management finds the CMSUK website.

 To communicate useful articles and information to the membership and contacts list 
regularly via email, website and social media. 

 To raise the CMSUK profile across social media platforms.
 To produce 4 editions of ‘Inside Case Management,’ the only dedicated publication for case 

managers
 To run a successful Celebration Lunch event in September 2020, 
 To run the ‘Introduction to Case Management’ study day in Spring 2021.



 To run a successful 2day conference including a dedicated exhibition area, a multi streamed 
programme of talks, a Dinner Dance and general networking. 

 To continue the joint working alongside BABICM and VRA towards a system of 
accreditation for case managers supported by an educational programme and 
competency framework

 To continue to develop corporate links for the development of the industry.
 Offer to the membership opportunities to access research and professional development 

grants.



Achievements and Performance for the year ending 31st July 2021

 As a membership organisation we have seen our core membership rise to 803. Our 
Corporate Members have remained at 20

 COVID 19 raised significant challenges for the organisation. We were unable to hold our 
usual face to face events and therefore had to learn very quickly how to master virtual 
events. Support to members was paramount in uncertain times. Maintaining our 
membership and financial revenue for the organisation required alternative systems and
processes. We have continued to learn how to respond quickly and effectively to 
support members in new and uncertain times.

 A total of 23 virtual webinars were held over the period.
 We continued to collaborate with BABICM and VRA to ensure consistent and accurate 

messaging to members during the pandemic.
 Due to the financial challenges caused by the pandemic our research grant and practice 

development grant was suspended for 2020/21. 
 CMSUK ran its annual ‘Introduction to Case Management’ as a Virtual Study Day in May 2021.
 An ‘Introduction to Paediatric Case Management’ was also introduced to the programme of 

events
 A decision was made to suspend the annual awards programme following feedback from 

many quarters that all staff deserved an award, and our supporters would find it hard to a) 
identify nominees and b) manage this workload against the backdrop of the impact of the 
pandemic on our clients

 ‘Restore, Rebuild, Recreate,’ was the theme for our first ever virtual annual 
conference held in November 2020. This reflected the challenges to the case 
management industry of working within a pandemic. 

 Our communications committee has significantly expanded in response to the 
COVID-19 pandemic and the need for consistent messaging to our members.  Social
media coverage has increased with a 69% increase in followers on Linkedin and 
24% growth on Twitter. Two further editions of the ‘Inside Case Management’ 
magazine was produced.






































































