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Harvey's Foundry Trust
Trustees' Report
for the year ended 31 May 2021

Governing Document

The organisation Is a charitable company limited by guarantese, Incorporated on 14 May 2003 and
registered as a charity on 3 February 2006. The company was established under a Memorandum
of Assaciation which established the objects and powers of the charitable company and is
goavernad under its Articles of Assaciation. In the event of the company being wound up members
are required to contribute an amount not exceeding £10.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Assoclation, Directars elected by the Members of
the Trust serve for a maximum of 3 years and are subject fo retirement by rotation. Nominatad

Directors serve at the discretion of the nominating body.

Mambers, entitled to vote at General and Extraaordinary Mestings. comprise:
I} the subscribars to the memorandum

i} the appointing bodles
ii) such other persons or organisations as are admitted to membership in accordance with the

rules made under Article 61,
Diractors may apply to be registered as Members and all have done so.

All Members will be circulated with invitations to nominate Trustees prior to the AGM advising them
of the retiring Trustees and requesting nominations for the AGM.

New Trustees will be invited and encouraged fo attend an induction and training session to
familiarise themselves with the charity and the context within which it operates. These are |ointly
led by the Chair of the Board of Trustees and Heritage & Business Manager' of the charity. New
trustees are provided with a pack containing information covering the following:

- The content of the memorandum and articles of assoclation.
- Set of racent board papers and minutes and dates of next meetings

- Annual reports from the previcus year
- Operating documents
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Trustees' Report
for the year ended 31 May 2021

Risk Management

The Board of Trustees has conducted a review of the major risks to which the charity is exposed. A
risk register Is being drawn up and will be updated at least annually. Where appropriate, systams
or procedures have bsen established to mitigate the risks the charity faces. Internal control risks
are minimised by the implementatlon of procedures for authorisation of all transactlons and
profects. Procedures are In place to ensure compliance with Health and Safety of staff, volunteers,

and clients.

Organlsatlonal Structure
Trustees meet quarterly and are responsible for the strategic direction and policies of the charity.
Currently there are 11 trustees.

Objectlves and Activities

The charlty's objects are:

to promots the preservation, protection, development, Improvement and education for the benefit
of the people of Hayle, the county of Cornwall and the nation, the natural, historical, architectural
and constructional herltage, features, objects, collections and projects of historlc and public
interest, including bulldings {as defined in sectlon 336 of the Town and Country Planning Act 1990)
of particular beauty or historical, architectural or constructional interest.

Our main activities in support of our charitable objectives for the year ending 31 May 2021 were:

General Trust activities

A naw Heritage and Business Manager was appointed on a permanent confract in March 2021. In
Spring 2021 we had a number of units bacoming avallable after undertaking a marketing campaign
by the end of Summer 2021 we are at full occupancy.

Hayle Heritage Centre

The Heritage Centre has been closed for the 2020/2021 season due to Covid-19 but has continued
to engage with the community via social media.

We ran a successful online exhibition called Hayle in 20 objects, each week a new object was put
onto our social media accounts and other historic and community interest groups. We used a
diverse range of artefacts to explore the history of the town. This online exhibition proved very
successful and attracted many new followers to our social media.

We have started to develop a project to expand the heritage centre and undertake structural work
to John Harvey House, we have applied to the Architectural Heritage Fund for a grant to pay for
consultants to work with the Trust to develop the profect. We are hoping that this grant will pay for
Architects, Project manager and an angineer, The next step in the projsct is to undertake detailed
opening up works throughout the building to assess its structural condition. We have applied for
Listed Building Consent to do this work which has been approved.
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Financlal review
The charlty had an overall deflcit of £2,582,709 for the year ending 31 May 2021, Of this, a deficit of

£2,603,185 relates to restricted funds which mainly represents the depraciation and impairmaent
loss of fixed assets and restricted projects to be carried forward. Unrestricted funds have created a
surplus of £20,476 during the year and this will be carried forward to the following financial year.

Reserves Policy

The Trustees have examined the charlty's requirements for resserves in light of the malin risks to
the organisation. It has established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets held by the charity should be 6 months of the core costs plus loan
repayment costs. The target is £91,000 in general funds. The reserves ars needed to mest the
working capital requirements of the charity and the trustess are confident that at this level they
wouid be able to continue the current activities of the charity in the event of a significant drop in

funding,

Public Benefit

The Trust’s cors values {public bensfits) are: Regeneration, Education and Conservation.

Woe fulfif those values through a variety of mechanisms:

- Using history as a basis for community cohesion and giving Hayle's residents a sense of place.

- Protacting and promoting Hayle's history, thus encouraging a cultural tourism.,

- Working with all five local primary schools, Hayle Communlty School and the local colieges -
offering field trips, learning packs and joint collaborative projects to enhance the curriculum,

- Rebuilding decrepit yet historically important buildings which in tum enhances a run down
underused area, thus encouraging private individuals to do the samae.

- Creating affordable yst high quality office and workspace to allow local small business to grow,

thus increasing the opportunity for high quality jobs,
- Providing a wide range of voluntearing apportunities with a fully supported training programme.

The trustess confirm that they have referred to the guidance contained in the Charlty Commission's
general guidance on public benefit when reviewing the Trust's aims and objectives and in planning

future activities and projects.
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Related Parties
Mr D J Poilard is a Cornwall Coundillor.

Mr Brlan Capper Is a Hayle Town Councillor.

Responsibilltias of the Trustees

The Trustees {who are also the directors of Harveys Foundry Trust for the purposes of
company faw) are responsible for preparing the Trustees' Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financlal year
which give a true and fair view of the state of the affairs of the charitable company at the
balance sheet date and of its incoming resources and application of resources, including
the income and expenditurs, for the financlal year. In preparing thesa financlal statements,
the management committee is required to:

- Select suitable accounting policles and then apply them consistently;

- Observe the methods and principles in the Charitias SORP;

- Make judgements and estimates that are reasonable and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained In the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the charitable company will continue on that basis,

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The Trusteas are reponsible for the maintenance and integrity of the corporate and
financlal information included on the charitable company's website,

Legislation in the United Kingdom governing the preparation and dissemination of financial
statemeants may differ from leglslation in other Jurlsdictions.

Approved by the board of trustees on :2. INevesane 2071 and signed on their behalf
by:

B Capper, Trustes




Harvey's Foundry Trust
independent auditors' report
to the members of Harvey's Foundry Trust

Opinion

We have audited the financial statements of Harvey's Foundry Trust for the year ended 31 May 2021 which
comprise the Statement of Financlal Activities, the Balance Sheet and the notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financeiat Reporting
Standard 102: The Financlal Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom

Generally Accepied Accounting Practice).

in our opinion, the financial statements:

- give a true and fair view of the state of the Charity's affairs as at 31 May 2021 and of its income and
expenditure for the year then endad,

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the reguirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)} and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are Independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements In the UK, including the FRC's
Ethical Standard, and we have fultulled our other ethical responsibilies In accordance with these requirements.
Wae believe that the audit evidence we have obtainad s sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report In respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financlal statements
is not appropriate; or

- the trustees have not disclosed in the financial statements any identitied material uncertainties that may
cast significant doubt about the Charity's ability to continue to adopt the going concern basis of
accounting for a perlod of at least tweive months from the date whan the financial statements are

authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report other than the financial statements and our auditor’s report thereon. Our opinion on the
financlat statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility Is to read the other Information and, In
doing so, consider whether the other Information is materially Inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement In the financial statements or a materal misstatement of the other information. If, based on the
work we have performed, we conclude that there Is a material misstatement of this other inforration, we are

required to report that fact.

We have nothing to report in this regard,




Harvey's Foundry Trust
independeni auditors' report
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Opinion
Matters on which we are required to report by exception

fn the iight of the knowtedge and understanding of the Charity and its envirenment obtained in the course of the
audit, we have nol identified material misstatements in the Trustees' Annual Report.

We have nething to report in respect of the following matters in relation to which the Charities Act 2011 required
us to report to you if, in our opinlon;

- adequate accounting records have not been kept or returns adequate for our aduii have not been
recsived from branches nof visited by us;

the financial statements are not In agreement with the acounting records and returns:
- we have not obtained all the information and explanations necessary for the purposes of our audit;

the directors were not entitled to prepare the financial statemsnts in accerdance with the small
companies regime and take advantage of the small companies’ exemption in preparing the directors'
report and take advantage of the small companies exemption from the requirement to prepare a

strategic report.

Responsibillties of the trustees

As explained more fully In the trustees' responsibilities statement, set out on page 8, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as they determine Is necessary to eable the preparation of financial stateents

that are free from materials misstatement, whether dus to fraud or error.

In preparing the financelal statements, the trustees are responsible for assessing the Charity's abllity to continue
as a going concemn, disclosing, as appiicable, matters related to going concern and using the golng concemn
basls of accounting unless the trustees either Intend to liquidate the Charity or to cease operations, or have no

realistic aiternative but to do so.

Our responsiblities for the audit of the financial stataments

The trustees have elected for the financial statements to be audited in accordance with the Charitles Act 2011
rather than the Companies Act 20068, Accordingly, we have been appointed as auditor under section 144 of the
Charities Act 2011 and report in accordance with regulations made under section 154 of that Act.

Our objsctives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our
opinfon. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with iSAs (UK) will always detect a materfal misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Flnancial
Reporting Council's website at: [www.frc.org.uk/auditorsresponsibilities]. This description forms part of our

auditor's report.




Farvey's Foundry Trust
independsit auditors’ repori
to the members of Harvey's Foundry Trusi

Opinion
Use or our report

This report is made sofely to the Charity's trustees, as a body, in accordance with section 144 of the Charities Act
2011 and the regulations made under section 154 of that Act. Our audit work has been undertaken so that we
might state to the Charity's frustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

T M aan~——

Neil Ainsley Hallam FCCA

{Senior Statutory Auditor)

For and on behalf of

Crane & Johnston C&J Ltd
Accountants and Statutory Auditors
11 Alverton Terrace

Penzance

Cornwall
TR18 4JH Dated: 15th December 2021




Harvey's Foundry Trust

Statement of financial activities (including income and expenditure account)

for the year ended 31 May 2021

Notes

INCOMING RESOURCES

Income
Voluntary income
Donatlons and grants

Activities for generating funds:
Interest receivable
Shop income

Incoming rescources from charitable activities:
Grants receivable

Rental ncome

Service charge Income

Cther income

Total Income
Expendlture

Costs of ralsing funds
Fundralsing trading: cost of goods sold

and other costs 6
Charltable actlvities 6
impalrment Loss 8

Total Expenditure

Net incomef{expendlture) for the year
Transfars betwsen funds 16
Net movement In funds

Reconciliation of Funds

Total funds brought forward

Total funds carrled forward

Unrestricted Restricted Endowment
funds funds funds 2021 2020

£ £ £ £ £
222 - - 222 1,580
34 - - 34 127
922 - - 922 2,145
- 12,198 - 12,198 81,095
175,143 - - 175,143 164,063
103,416 - - 103,416 99,606
279,737 12,198 - 291,835 348,616
448 2,500 - 2,948 1,476
258,813 22,081 - 280,894 286,311
- 2,580,802 - 2,590,802 -
259,261 2,615,383 - 2,874 644 287787
20,476 (2,603,185) - {2,582,709) 60,823
20,478  (2,603,185) - (2,582,709) 60,829
175,045 3,807,187 1,357,525 5,339,757 5,278,928
195,521 1,204,002 1,357,525 2,757,048 5,339,757

All gains and losses racogniged In the year are Included in the Statemeant of Financial Activities.

The statements of financial activittes also complies with the requirements for an Income and expenditure account under the

Companles Act 2006.




Harvey's Foundry Trust
Balance Sheet
as at 31 May 2021

Notes 2021 2020
£ £
Fixed asasets
Tangible assets 7 15,212 23,703
Heritage assets 8 3,032,979 5,623,471
3,048,191 . 5,647,174
Gurrent assets
Retail Stocks 4,227 2,817
Debtors 9 30,994 30,588
Cash at bank and in hand 254 921 250,990
280,142 284,395
Creditors: amounts falling due
within one year 10 (108,127} (100,011}
Net current assets 182,015 184,384
Total assets less current
liabilities 3,230,206 5,831,558
Creditors: amounts falling due
after more than one year 1 ) (473,158) (491,801)
Not assefs 2,757,048 5339 757

The funds of the charity:

Income funds

Unrestricted funds 14 185,521 175,045
Restricted funds 15 1,204,002 3,807,187
Endewment funds 16 1,357,625 1,357,525
Total charity funds - 2,757,048 5339,757

These financial statements have besn prepared in accordance with spacial provisions in Part 15 of
the Companies Act 2006 applicable to companias subject to the small companies regime.

The accounts were approved by the board of trustaes on BNQU‘HM&QG( ZOZ[ and signed on
their behaif by:

i\ JS— B —

nnett B Capper
Tr stee ] Trustee




Harvey's Foundry Trusi
Notes to the Accounts
for the year anded 31 May 2029

1

Accounting policies

Basls of preparation
The accounts of the charitabla company, which Is a public benafit entity under FRS 102, have bean prepared under the historical cost

convention In accordance with the Financlal Reporting Standard Applicable In the UK (FRS 102), the Accounting and Reporting by
Charltles: Staternent of Recommended Practice appiicable to charlties preparing thelr accounts In accordance with the Financlal
Reporting Standard appficable in the UK (FRS 102) (Charities SORP)), the Chariliss Act 2011 and the Companlas Act 2008,

Harveys Foundry Trust meets the definition of a public benefit entity under FRS 102, Assets and liabliitles are inltlalty recognised at
histerical cost or rangaction vakue unless otherwise siated In the retevant policy note.

Raconcillation with previeus Genarally Accepted Accounting Practice
In preparing the accounts, the directors have considered whether In applying the accounting poficies requlred by FRS 102 and the Charitles

SORP FRS 102 the restatement of comparitive items was required. No restatemants wers required.

Freparation of the sccounts on a golng concem basls
The Trust considers that the charity Is a going concem.

Income
Donatlons, lagacles and other forms of voluntary Income are recognised as lrcoming rescurces when raceivable, excapt insofar as they

are Incapable of financlal measurement,

Granis, Including grants for the purchase of fixed assets, are raco
which they are recelvable,

When donars specify that donations and grants glven to the charity must be used In future accoounting perled, the income Is defemed
untit those periads,

Incoming resources from charitable aciivity are accounted for when eamed.
Investrment Income Js included whan receivebls.

gnlsed In full in the Statement of Financlal Activitles in tha year In

Expendftura
Resaurces expended are included In the Statement of Financial Activitles on an accruals basls. Expenditure

Includes any VAT which cannot be fully recoverad, and is reporied as part of the expendiiure to which I relates;
Costs of generallng funds comprise the costs assoclated with aftracting voluntary Income and the costs of {rading for fundraising
purposes including the charity’s Archive Centre.

Charitable expenditure comprises those costs Incurred by the charity In the dalivery of its activities and services for Its beneficiarios. It
Includes both costs that can be allocated directly to such activitles and those costs of an Indirect nature necessary to support them.

Governance costs Include those costs asscclated with meeting the constitutional and statutory requirements of the charity and include
the audil fees and costs linked to the strategle management of the charity.

All costs are allocated betwaen the expenditure calegories of the Statement of Financlal Activity on a basis designed to reflact the use
of the resource. Cosis relating to a particular activity are allocated directly.

Tangible fixed asseis and depreciation
Tanglble fixed assets aro slated at cost Isss dspreciation. Depreclation has been proviied at the following rates In order to wiite off the

assets over thelr estimated useful lives.

Indlvidual fixed assets costing £250 or more are caplalised at cost.

Office equipment/Fixtures & Fitings 25%/20% stralght fine

Herltage assets are capltallsed at cost or market value at the date of transfer. Any heritage assets are held by the charity for a historical
purpose and to advance the preservation and conservation objectives of the charity.

Stocks
Stock is vatued at the lower of coat and net realtsable valua.

11




Harvey's Foundry Trusi
Notes to the Accounts
far the year ended 31 May 2021

Debtors
Trade and cther debtors are recognised at the sstlement amount due after any trade discount, offared. Prepayments are valued at the

amount prepaid nat of any trada discounts due.

Creditors and provisions .
Creditors and provisions are recogrised whers the charity has a present obligation resuiting from s past event that will probably result In the

tranafer of funds to a third party and the amount dus o settle the obligation can be measured or estimated rellably. Craditors and provisions
ara normally recognised at thelr geftlement amount after allowing for any trade discounts due.

Financlal instruments
The charilable company only has firanclal assets and financlal llablitties of a king that qualify as baslc instruments. Basic financlal

Instruments are Intialty recognlsed at & transaction value and subsequently measured at their setlament value.

Pensfons
The company operates a deflned confribution penslon scheme. Confributions are charged to the proflt and loss account as they

become payable in accordance with the rulas of the scheme,

Accumulatad funds
Unrestricled funds are donations and other Incoming resources recelvabie or genarated for the objects of the charlty without further

specified purpose and are avallable as general funds.

The andowment fund represents those assefs which must be held psrmanently by the charlty, principslly tha freehold properties.
income ariging from the endowment fund can be used In accordance with the objects of the charlly and Is included as unnestricted
Income.

Restricted funds are subject to specific condrtions by donors and grant making bodles as to how they may be used. The purposes

and uses of the restricted funds are set out In the notes to the &ccounts.

2 Operating surplus / deflcit 2021 2020
£ £
Thia Is stated after charglng:
Depreclation of owned fixed assots 11,020 10,751
3 Taxation

The charitable company Is exempt frem corporation tax on its charitable activities.

4 Trustees
None of the trustees (or any persons connacted with them) recetved any remuneration during the pertod

None of the trustees (or any persons connected with them) was pald expenses during the period.

12




Harvey's Foundry Trust
Notes to the Accounts
for the year ended 31 May 2021

5 Analyals of staff costs

Wages and salaries
Soclal security costs
Panslon costs

Staff tralning & walfara
Travel & subsisience

There were no smployees whose emolements were £60,000 or more (pricr year nil).

Average numbar of full time employees during the period

2021 2020
£ £
78,605 92,859
2,280 5,741
1,562 2,061
8,924 2,727
- 741
89,461 104,128
2021 2020
Number Number
3 3

The key management personne! of the Charitable Company s the Hertage and Business Manager and her employee

banefits for the year wers £5,788.

6 Resources expended

Costs of ganerating funds
Costs of goods sold and other coats

Charitable Actlvitias
Dlrect costs

Staff costs

Premises

Bad debts

Other lagal & professicnal

Support costs

Communications

Premises

Dapreciation

Interest payabls - bank loans & overdrafts
General office

Governance costs
Audit fess

Bank charges
Constatancy fees

Total Expandlture

13

2021 2020

£ £

2,948 1,478
89,451 104,129
104,328 94,222
1,634 320
18,008 12,154
213,619 210,826
9,747 12,710
14,487 26,533
11,020 10,761
13,010 18,014
3,998 4,216
52 260 70,223
6,220 4,520
261 343
9,646 -
15,118 5,263
203,842 287,787




Harvey's Foundiy Trust
Notes to the Accounts
for the year ended 31 May 2021

7 Tangible fixed assets

Office
equlpment Total
£ £
Cost
At 1 Juns 2020 85,209 86,200
Additions 2528 2,528
At 31 May 2021 88,828 88,828
Depreclation
At 1 June 2020 82,596 52,698
Charge for the year 11,020 11,020
At 31 May 2021 73,618 73,616
Net book valus
At 31 May 2021 15212 16,212
At 31 May 2020 23,703 23,703
8 Heritage asasts 2024 2020
£ £
At 1 June 2020 5,623,471 6,661,031
Additions during the year 310 82,440
Impalmnent loss during the year (2,580 802) -
At 31 May 2021 3,032,879 5,623,471

On 30 May 2007 the freshold property 'Foundry Farm’ was glfted to Harvey's Foundry Trust from Penwith District
Council. The independent market value at the date of the glft was £500,000 and legal costs were £2,354.

On 23 March 2008, the freshold properties known as John Harvey House and Dowren House was purchased from
Penwith Dlstrict Coundll for £2. The independent market value at the date of the gift was £750,000.

On 26 February 2015 the freehold property ‘Plantation Store’ was gifted te Harvey's Foundry Trust from Comwall
County Councll. The Independent market valus at the date of the gift was £35,000 and legal costs were £2,504. At 31

May 2015 there was an overage agreement In favour of Cornwall Council.

On 21 Dacember 2015 the frechold property 'Pattern shop/Cart shed’ was transferred to Harvey's Foundry Trust from
Sennybridge (Hayle) Ltd. Tha Independent market value at the date of the transfer was £40,000

During 2018 and 2017, Artefacts totalling £32,879 were acquired by the charlty and are included within Heritage
asssls.

On 2 Febiuary 2017 the freehold property 'land & bulkdings on the east side of Plantatlon Lane, Hayle were gifled to
Harveys Foundry Trust from Mr John Danfels. The land and bulldings were gifted at a value of £1.

In 2020, phass 3 of the restoration and refurblshment of the Harvey's Foundry site was completed. The total project
cost exceseded £4,200,000 and will consarve the buildings known as the Plantation Store, Pattern Shop and tha site of

the former Geart Shed. This project was malnly funded by the Heritage Lottsry Fund.

In 2021, the Herltage assets (excluding Artefacts £32,979) were valued on a market value basis by 3rd party
Indepandent valuers, Miller Commerclal Valuers Lid, at £3,000,000. The charity has recognised an impairment loss
this year of £2,530,802 to reduce the carrying amount of the Herltage assets to its recoverable amount. This
impairment loss has been recognised as expenditure in the Statement Of Financlal Activities In accordance with the

14




Harvey's Foundry Trust
Notes to the Accounts
for the year endoed 31 May 2021

8

10

11

12

13

14

Debtors

Trade debtors
Other dabtors

Creditors: amounts falling due within one year

Other loans

Trade creditors

Other taxes and socfatl security costs
Other creditors

Creditors; amounts felling due after one year

Bank loans

Loans

Creditors include:

Ameunts falling due for payment after more than five years

Secured bank loans

The CAF Bank loan Ie secured by a fixed legal charge over the freshold land and properties:

John Harvey House, 24 Foundry Square, Hayle, TR27 4HH
Dowaen House, 6 Foundry Lane, Hayle, TR27 4HP

Foundry Farm, Foundry Lane, Hayle

2021 2020

£ £
21,308 12,087
9665 18,621
30,004 30,588
2021 2020

£ £
18,444 12,174
10,498 23,203
4,773 589
74,411 53,955
108,127 100,011
2021 2020

£ £
473,158 491,801
2021 2020

£ £
399,382 414 043
491,602 503,974

The annual Interest rale iz the Bank Of England Base Rate plus 2.6% and the loan period I8 25 years. The capital
repayments commenced durng February 2018 and the contractual end date of the loan Is 19 June 2041.

Peansion costs

During the yaar ended 31 May 2021 the pension costg were £1,680 (2020 £2,081}.

At the year end the amount culstanding was £318.

Unrestrictad Funds

At 1 June
Surplus/(Deficit) for the year

At 31 May
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2021 2020

£ £
175,045 166,140
20,476 8,905
185 521 175,045




Harvey's Foundry Trust
Notas to the Accounts
for the year ended 31 May 2021

16 Restricted funds Balance Incaming Expenditure Transfers Balance
at 1 June resources at 31 May
£ £ £ £ £

Phase 3 3,804,236 - 2,800,884 - 1,203,352
CHURKS 2,600 - 2,500 - -
Prehistoric Educatlon Project 451 - 451 - -
Miltpend Leaflst - 250 - - 250
Creative Kemow - 2,448 2,448 - -
Computer Equipment - 500 100 400
Naticnal Heritags - 9,000 8,000 -

3,607,187 12,198 2 615,383 - 1,204,002
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Phase 3 - the profect commenced during 2015 and telates to the restoration of the Harvey's Foundry site which was complated in 2020,

CHURKS - rastricted funding to enable the printing of a new third edition of our Hayle cral history book *Churks, Cldgy and Doodle-
Dashers:Hayle Tales and Trails'. The third sditlon has been editad and updated, and features three new chapters Including two by Herltage

Centre Staff.
Prehistaric Education Project - funding was raceived from the Comwall Heritge Trust {0 enable a Teacher's Kit' to be purchased.

Mitlpond Leaflet - funding was received from Hayle Town Gouncll towards this leaflet,
Creative Kemow - funding was recelvad towards tralning an employee,
Computer Equlpment - funding was received towards the purchass of a naw laptop.

Naticnal Herltage - funding was received towards the salary costa of an employee during the COVID pandemic.

Endowment funds Balance Additions Balance
at1 June at 31 May

£ £ £
Foundry Farm 500,000 - 500,000
John Hervey House & Dowren House 750,000 - 750,000
Plantation Store 35,000 - 35,000
Pattern shop and site of former Cart Shed 40,000 - 40,000
Arlefacts 32,524 - 32,624
Land & bulidings on the east slde of Plantation Lane, Hayte 1 - 1
Total 1,367,625 - 1,367,526

The permanent endowments, were established by the gift and sale of 3 properties from Penwith District Councll. The gift and sales were
madea to the charity on condition that they ara heid as permanent endowments, the income from which I8 frealy availabla to fund the

activitles of the charity.

During the year ending 31 May 2015 the freehold property knows as The Plentation Store' was transferred to the charity with the condition
that it is held aa a parmanent endowment.

During the year ending 31 May 2016 the freehold properly known as The Pattern shop and the slie of the former Cart Shed' was transferred
to the charity with the condilon that it Is held as a permanent endowment.

During the year ending 31 May 2017 the freeho!d land and properly known as ‘land and bulldings on the east side of Planiation Lane, Hayle'
was glfted to the charity by Mr J Danlefs.
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Harvey's Foundry Trust
Notes to the Accounts
for the year ended 31 May 2021

17 Analysis of net assets batween funds Unrastricted Restricted Endowment Total
funds funds funds funds
£ £ £ £
Flxed assets 2,408 12,804 - 15,212
Heritape assets 12,349 1,663,104 1,357,525 3,032,979
Current agsels 261,818 28,324 - 280,142
Liabllifies {61,054) {500,230} - (581,285)
Not asgets at 31 May 195,621 1 @04,002 1,357 525 2,767,048

18 Legal status of the charity

The charity |s a company limlted by guarantes and has no share capital, In the avent of the charity belng woung up, the llabflity in respect of
tha guarantee Is fimited fo £10 per member of the charify.

Tha regisiered office of the charitable company Is John Harvey House, 24 Foundry Square, Hayle, Comwall, TR27 4HH.

19 Related party transactions
There were na financlal transactions with ralated parties during the year ending 31 May 2021.
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