






















Norton Hall Children and Family Centre Trustees Report and Financial Statements - Year ending 31st March 2024 

FINANCIAL REVIEW 

The Trustees agreed a budget for the year with three main cost centres: l. The Sunflower Nursery; 2. 
Children and Young Peoples Services; and 3. The Dolphin Women's Centre. 

The Income and Expenditure Account shows total incoming resources for the year ending 31st March 2024 
(YE24) of £948,046 (an increase of 30% on YE23- £729,792). 

Resources expended increased by 23% to £894,721 (YE23: £729,748). which left a net surplus of £53,325 
(YE23: £44 surplus). Total net assets at the year-end amounted to £434,009 (YE23: £380,684) of which 
£148,736 was restricted funds (YE23 £142,249). 

95% of our expenditure was spent on directly supporting beneficiaries: 65% on the salaries of our expert 
team, 18% on activity costs, and 12% on premises and management costs across our two Centres. 2% was 
spent on fund raising for voluntary income and 3% on governance. 

Reserves policy and position 

Due to uncertainties and the short-term nature of much of the charity's funding, the Trustees policy is to 
hold sufficient reserves in the Unrestricted Fund (free reserves) to allow it to operate for a period of 3-6 

months in the coming budget year. 

The free reserves position as at 31st March 2024 was £195,273, which equated to just over two months of the 
YE25 budget of £lm. Designated funds of £90,000 are held to cover possible redundancies and ongoing 
building maintenance. This policy is reviewed annually by Trustees. 

Income generation 

The charity has limited assets and its primary source of funding (73% in YE24) was charitable activities 
income sourced through partnerships with other charities, local authorities and schools, with the 
remainder Trusts and Lottery and donations from individuals. Where grants are given for specific purposes, 
they are treated as Restricted Funds. In YE24, there was c.£406k of restricted grants (detailed at Note 2) 
and tracking and managing these funds is part of the charity's financial management. 
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STRUCTURE, COVERNANCE AND MANACEMENT 

Governing document 

The charitable company is constituted as a not for profit Company Limited by Guarantee having no 
share capital. It is also a charity registered with the Charity Commission. 

The charity is governed by its Memorandum and Articles of Association, and the policies made from time 
to time by its Directors, who are also the Trustees of the charity. 

Trustees are elected at the AGM, with one third standing down each year. They have the power to co-opt 
up to three further Trustees, and at least 60% must be women. We are currently recruiting for a new 
Treasurer. 

Responsibilities of the Trustees 

Company law requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company as at the balance sheet date and of its 
incoming resources and application of resources, including income and expenditure, for the financial 
period. In preparing those financial statements, the Trustees should follow best practice and: 

) select suitable accounting policies and then apply them consistently. 

) make judgements and estimates that are reasonable and prudent; and, 

) prepare the financial statements on the going concern basis unless it is inappropriate to assume that 
the charity will continue on that basis. 

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to comply with 
the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the charity and 
hence for taking steps for the prevention and detection of fraud and other regularities. The Trustees who 
served during the period under review and up to the date of this report are set out on page 2. 

Risk management 

The Trustees have assessed risks to which the charity is exposed and are satisfied that systems are in place 
to mitigate our exposure to the major risks. Trustees are confident that sufficient funding will be available 
to continue to run the charity for the next 12 months and have contingency plans in place to deal with a 
shortfall in funding within one or more of its current activities. 

Management structure and staffing 

The day-to-day financial management is devolved to the Chief Executive - Suzanne Knipe. The Board 
receives quarterly management accounts, showing the actual performance compared to budget. 

We have a culturally diverse staff team, balanced in age and gender. Many of our staff live locally and some 
are 'home grown', starting with us as volunteer young leaders. Our qualified and experienced team have a 
wide range of complementary skills and qualifications. 

These include Youth Work and academic qualifications in for example, Play Work and Mentoring 
Qualifications (to Level 2 or 3). Therapeutic Counselling, Psychology, 'Trauma Informed Practice' and 
Drawing and Talking Therapy. 

During the year we gained new employees in our Cafe- all ocal women - however the management and 
staff team remained otherwise the same. 
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Public benefit 

The Trustees, having considered section 4 of the Charities Act 2006, have satisfied themselves that they 

have complied with the duty to have regard to the Public Benefit guidance published by the Charity 

Commission. 

The activities and achievements of the charity are outlined in this Report and the Trustees believe, 

demonstrate that charity is providing public benefit. 

Independent examination 

The Trustees have appointed P&W Social Accountants to undertake this role. This report has been 
prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small 
companies. 

Approved by the Trustees and signed on their behalf by: 

Mr lftikar Karim, Secretary 
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INDEPENDENT EXAMINER'S REPORT 

I report to the Trustees on my examination of the accounts of the charitable company for the year ended 31 
March 2024. 

Responsibilities and basis of report 

As the charitable company's Trustees (also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 ('the 2006 Act'). 

I have satisfied myself that the accounts of the charitable company are not required to be audited under 
Part 16 of the 2006 Act and are eligible for independent examination. I report in respect of my examination 
of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In 
carrying out my examination I have followed the Directions given by the Charity Commission under section 
145(5)(b) of the 2011 Act. 

Independent Examiner's statement 

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed 
in section 145 of the Act. I can confirm that I am qualified to undertake the examination because I am a 
member of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies. 

I have completed my examination. I can confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that: 

1. Accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or that,

2. The accounts do not accord with those records; or that,

3. The accounts do not comply with the accounting requirements of section 396 of the 2006 Act,
other than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination; or that,

4. The accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities, applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

Signed by: 

P & W Social Accountants 

The Barn, 173 Church Road, 

Northfield, Birmingham B312LX 

Date of signature:

16/06/2024 
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FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 MARCH 2024 

Statement of Financial Activities (incorporating an Income and Expenditure Account) 

2024 2023 

Unrestricted Designated Restricted Total Total 

Notes Funds Funds Funds Funds Funds 

£ £ £ 

INCOME FROM: 

Voluntary income 2 52,092 0 207,029 259,121 74,323 

Charitable activities 3 489,690 0 199,235 688,925 655,470 

TOTAL INCOME 541,782 0 406,264 948,046 729,793 

EXPENDITURE ON: 

Raising voluntary income 4 15,696 0 0 15,696 14,114 

Charitable Activities 4 479,249 0 399,776 879,025 715,634 

TOTAL EXPENDITURE 494,945 0 399,776 894,721 729,748 

NET INCOME/(EXPENDITURE) 46,837 0 6,488 53,325 45 

Transfers between 

funds 0 0 0 0 0 

NET MOVEMENT IN FUNDS 46,837 0 6,488 53,325 45 

RECONCILIATION OF FUNDS: 

Total funds bought forward 148,436 90,000 142,248 380,684 313,687 

TOTAL FUNDS CARRIED FORWARD 195,273 90,000 148,736 434,009 313,733 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 
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Balance Sheet as at 31st March 2024 

2024 2023 

Notes £ £ 

FIXED ASSETS 

Tangible assets 6 199,396 176,316 

CURRENT ASSETS 

Debtors & prepayments 7 17,768 43,249 

Cash at bank & in hand 249,935 190,414 

267,703 233,663 

CREDITORS 

Amounts falling due within one year 8 33,090 29,295 

NET CURRENT ASSETS 234,613 204,368 

NET ASSETS 434,009 380,684 

FUNDS OF THE CHARITY 10 

Unrestricted funds 195,273 148,436 

Designated funds 90,000 90,000 

Restricted funds 148,736 142,248 

TOTAL FUNDS 434,009 380,684 

For the year ending 31.03.2024, the Charity was entitled to exemption from audit under section 477 . 

of the Companies Act 2006 relating to small companies 

Director's responsibilities: 

The members have not required the company to obtain an audit of its accounts for the year in question 

in accordance with section 476 of the Companies Act 2006. However, in accordance with Section 145 

of the Charities Act 2011, the financial statements have been examined by an Independent Examiner, 

whose report is included in these accounts. The directors acknowledge their responsibilities for complying 

with the requirements of the Companies Act 2006 with respect to accounting records and preparation. 

These accounts have been prepared in accordance with the provisions applicable to companies subject to 

the small companies regime. 

Signed on Behalf of the Board: Approved by the Board on 

Mr lftikar Karim, Secretary Date: l
2

The notes on the following pages form part of the financial statements 

Page I 16 

16th June 2024
















