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Report of the Trustees 

Structure, Governance & Management 

Key Management Personnel Remuneration

For the year ended 31 December 2024

The Trustees, who are directors of 
the Charity for the purposes of the 
Companies Act, and Trustees for 
charity law purposes, submit their 
annual report and the financial 
statements of Teach A Man To Fish 

The Trustees consider the board of 
Trustees and the Chief Executive 
as comprising the key management 
personnel of the charity in charge of 
directing and controlling the charity 
and running and operating the 
charity on a day to day basis. 

All Trustees give of their time 
freely and no Trustee remuneration 
was paid in the year. Details of 

The Trustees play a primary role 
in ensuring good governance 
and functioning of the charity. 
The Board’s role, functions and 
responsibilities are clearly defined. 

New trustees are invited and 
encouraged to attend a  series 
of short training sessions (of no 
more than an hour) to familiarise 

The Trustees are responsible for the 
approval of annual budgets, senior 
staff positions being created in the 
UK and overseas, selection of the 
independent examiner/auditor and 
the selection of the CEO.  

UK Limited for the year ended 31 
December 2024. The Trustees 
confirm that the annual report and 
financial statements of the Charity 
comply with current statutory 
requirements, the requirements of 

Trustee expenses and related party 
transactions are disclosed in note 
7 to the accounts. Trustees are 
required to disclose all relevant 
interests and register them with the 
Chief Executive and in accordance 
with the charity’s policy withdraw 
from decisions where a conflict of 
interest arises.

The pay of the charity’s Chief 

the Charity’s governing document 
and the provisions of the Statement 
of Recommended Practice (SORP) 
on ‘Accounting and Reporting by 
Charities’.

Executive is reviewed annually and 
increased ordinarily in accordance 
with the organisational Pay 
Policy which applies to all staff. 
The remuneration is also bench-
marked with charities of a similar 
size and activity to ensure that the 
remuneration set is fair and not out 
of line with that generally paid for 
similar roles.

Governing document
Memorandum & Articles of 
Association 

Constitution
Company limited by 
guarantee 

Trustee selection
Trustees may be appointed 
by the existing Trustees 
(directors) or by a vote by 
eligible members 

•	 The obligations of Trustees
•	 The main documents which set 

out the operational framework 
for the charity including the 
Memorandum & Articles of 
Association 

•	 Resourcing and the current 
financial position as set out in 
the latest published accounts

•	 Future plans and objectives 

themselves with the charitable 
company and the context within 
which it operates. These are led by 
the Chief Executive of the charitable 
company and cover: 
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The Trustees confirm that they have 
referred to the guidance contained 
in the Charity Commission’s 
general guidance on public benefit 
when reviewing the Charity’s aims 
& objectives and planning future 
activities. 

Teach A Man To Fish’s objectives as defined in its Memorandum 
and Articles of Association, revised on the 3rd May 2018 and in 
effect for the period of this report, were: 

to empower 
young people 

with the
skills they need 
to succeed, in 

education, work, 
and life.

Teach A Man To Fish is guided by a 
simple, all-encompassing mission:

Public Benefit 

Objects & Activities

Mission

To promote, develop, and provide assistance for programmes of education for people internationally, in particular 
those under the age of twenty; 

To promote other charitable purposes in connection with the above. 

Goldcrest High, Vashi 
India
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Over the last 18 years 
we have reached almost 
600,000 young 
people assisting them 
to develop essential 
life skills that unleash 
opportunities and enable 
them to reach their full 
potential in school, work 
and life.

Increasing opportunities

Teach A Man To Fish represents 
a bold vision for education. We 
transform the skills and lives 
of children and young people 
through practical entrepreneurship 
education. Our Model - where 

participant-led businesses function 
as Real World Learning Labs - has 
emerged through a dynamic co-
creation and development process 
with educational institutions, 
educators and learners over several 

We work directly with educators and 
young people around the world to set 
up participant-led businesses which 
are both educational and profitable.

years.  It is deeply rooted in a robust 
evidence base. The effectiveness of 
Project-Based Learning and Social 
Emotional Learning in developing 
essential life skills in young people is 
well-documented. 

We equip educators with the 
knowledge, skills, resources and 
guidance to help young people 
develop essential life skills such as 

for young people to learn skills that prepare them to succeed in work and life in the 21st 
century

Ultimately, we provide young people with the tools to adapt 
to an ever-changing world and give them the confidence to 
seize opportunities around them.

communication, problem-solving, 
teamwork and leadership through a 
step-by-step process of setting up 
and running their own business.

Uganda
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About Teach A Man To Fish

Some 73 million young people 
worldwide are unemployed. Many 
many more are under-employed or 
hold jobs in the informal economy 
with little job security and rely on 
low wages to survive. As a result, 
hundreds of millions of young 
people continue to live in poverty 
(ILO 2020). Getting young people 
into decently paid work is not just 
essential for their future, but for 
the future of their communities, 
countries and our global society.

The world is undergoing major 
transformation and employment 
opportunities are changing all the 
time. Reports indicate that over half 
of the children entering school now 
will  work in  jobs that don’t exist today 
making skills such as creative and  
critical thinking, communication, 

taking initiative, collaboration and 
adaptability essential for success 
(World Economic Forum, New 
Vision for Education: Fostering 
Social Emotional Learning through 
Technology, March 2016). 
Compelling evidence of climate 
change also demands that young 
people take positive action to 
combat environmental degradation.  

These shifts have profound 
implications for how we prepare 
young people for life and work but 
numerous studies show a significant 
mismatch between the skills many 
young people can offer and the 
skills that employers want. While 
the world has made good progress 
with increasing access to education, 
academic education is not providing 
young people with opportunities to 

The problem we seek to address

Our Solution

Teach A Man To Fish addresses the 
skills gap in young people by delivering 
transformative entrepreneurship 
education programmes that 
rigorously guide young people in 
developing highly transferable skills 
such as creativity, taking initiative, 
collaboration and problem-solving and 
entrepreneurial mindsets. 

We call these essential life skills 
because with these competencies, 
young people can discover and create 
their own opportunities and improve 
their own economic situations, creating 
their own job where none is available.

develop the essential skills they need 
to thrive in the 21st century. Many 
teachers don’t have the pedagogical 
skills or programmes and tools to 
give their learners a different kind of 
education. 

Regardless of the skills gap, 
the number of available  jobs is 
insufficient to absorb the number 
of young people looking for a job, in 
particular in low and lower middle-
income countries (World Economic 
Forum, Future of Jobs Report, 
2023). It is vital for their future 
that young people understand 
the potential to create jobs for 
themselves as entrepreneurs, and 
have the skills and confidence to 
pursue successful entrepreneurship. 

Our programmes prepare 
young people for the 

opportunities, responsibilities 
and experiences of work and 
life. We focus on providing 

transformational opportunities 
to young people from 

disadvantaged backgrounds 
and prioritise the equal 

inclusion of girls and young 
women, boys and young men 
in our programmes, assisting 

them all to become active 
agents in their future.
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proverbial first step in a journey of a 
thousand miles.
 
We  only get to see the tip of the 
iceberg. Glimpses shared with us of 
just a few of the tens and hundreds 
of thousands of stories of change we 
spark. 

Aniket’s story is one such glimpse - 
how taking part in a school business 
and discovering his passion  for baking, 
gave him the skills and confidence 
to take his first independent step 
in entrepreneurship,  which in turn 
funded his lifelong ambition.”

Achievements And Performance In 2024

“The extraordinary makes  headlines. 
We rightly celebrate success. 
Top sports-stars, actors, and 
entrepreneurs ‘wow’ us daily with their 
incredible prowess and unbelievable 
achievements. 

It’s a mental effort, though, for us 
to remember the years of hard work 
required, which play out quietly behind 
the scenes. To  remember  that there 
was a first day, a first coach, a first 
teacher. Someone who lit that spark, 
provided that space, offered that 
chance - to a child who had no idea 
what they were doing, or if they’d like 
it. 

We love the innovative school 
businesses, the exciting stories of 
entrepreneurial success and heart-
warming  social  impact  that our work 
generates year  after year. We need 
to remind ourselves, however, that for 
each young  person this is a unique  
journey of  learning and gradual 

Confidence and ambition provide 
the critical fuel  for  action. To keep 
striving, to keep learning, to keep 
succeeding a little more every time. 
Hard work played out quietly behind 
the scenes.

When we speak to  teachers, they tell 
us that  this  is  what  they see.  That  
this  is the real power of the School 
Enterprise Challenge. That even 
something as small as being part of a 
team making and selling an everyday 
product, can kick-start a much 
more profound transformation - the 

For most of our participants, 
however, it’s their first time. 
It’s their big idea. It’s their 
opportunity. It’s a rare chance to 
take the lead, to work together 
with friends on something that 
excites them. To make money. To 
use that money to do something 
worthwhile.  

It sparks self-confidence - “I can 
do this!”. 

It sparks ambition - “If I can 
do this, imagine what I  can do 
next!”.

Powerful education that delivers results for young people 

transformation. That the ordinary 
comes before  extraordinary. 

Most years we see a large number 
of enterprises of  a similar nature. 
Growing vegetables. Raising chickens. 
Making handicrafts. Running tuck 
shops. Recycling waste. Small scale. 
A little rough around the edges. 
Generating profits. Making ‘obvious’ 
mistakes. Missing opportunities. 

The Ordinary Comes Before 
The Extraordinary - Nik 
Kafka, CEO.
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Success Baked In: Aniket’s Rise from School Enterprise to Cordon 
Bleu
Aniket caught the entrepreneurship bug when he joined the School Enterprise Challenge team at his school, producing 
and selling reusable cloth bags at 50 Rupees ($0.58) a piece. He soon discovered a passion for baking and found a job 
after graduation at Truffle Nation in Delhi where he honed his culinary skills. Then he launched his own bakery business, 
“Gastronomy Romance”.

Aniket at Cordon Bleu

The skills I acquired at school, which I took for granted at the time, 
became the bedrock of my small business. Financial planning, 
budgeting, and accounting, which once seemed abstract concepts, 
became essential tools. Production, sales, and communication 
skills proved crucial for attracting customers and ensuring 
smooth operations. For five fulfilling years, I nurtured and grew 
“Gastronomy Romance”. Through dedication and perseverance, 
I successfully navigated the ups and downs of entrepreneurship 
in India, saving enough to take the next significant step in my 
culinary journey. I am enrolled at the prestigious Le Cordon Bleu 
in Paris
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How well we met our aims and ambitions in 2024

We maintained a high 
level of engagement 
in 2024 with 62,413 
more young people from 
44 countries directly 
benefiting from our two 
core programmes. 

We reach young people 
all over the world through 
field teams, partners, and 
online. 

Our aim is to reach an additional 1 million young people by the end of 2030, 
regardless of their background, with a free education programme that helps them to 
develop the mindset and skills to open doors for themselves and others around them.

Since 2011 we have 
nurtured 592,413 young 
people with ambition, 
curiosity, self-esteem 
and the entrepreneurship 
skills and business 
knowledge to transition 
into work and step up 
to meet the multiple 
challenges of our modern 
societies and economies.

Growth

For the 3rd consecutive year, we 
directly influenced the education 
provided to young people at a 
national level in Honduras, Paraguay 
and India. We continue to build the 
foundations to do the same in more 
countries e.g. Indonesia and Tanzania 
through new and developing 
partnerships. 

We are building a library of learning 
around how to create momentum 

for change within a country and 
how to deliver at a national scale. 
We are learning from successes 
and challenges where previously 
we enjoyed commitment at a 
national level from the Ministry of 
Education. In Honduras, in 2024 
we saw over 31,000 young people 
start their learning - from just over 
1,000 in 2018. However, in South 
Africa, provincial authorities have 
been given greater responsibility 

for education and so progress has 
slowed as we build relationships 
province by province, to provincial 
authorities, and in Paraguay our 
partner Fundación Paraguaya has 
seen a shift away from education 
alliances with civil society from the 
new government, creating a barrier 
to engagement of schools across the 
country. 

We are now able to give 31,000 
young Hondurans a year the 

chance to start their 
entrepreneurship journey, up 

from only 1,000 in 2018.
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Impact In 2024

Igniting Enterprise With Purpose

4,652

11,952

62,413

313,340

Ebenezer Anyadiegwu Otito, 
teaches Maths at Egba Odeda High 
School Junior in Nigeria. In this rural 
community 7 out of 10 homes lack 
reliable electricity. With Ebenezer’s 
support, students joined the School 
Enterprise Challenge and launched 
their SparkWise Initiative, producing 
affordable solar-powered lamps 
from discarded materials. They also 
fix old lamps and convert other small 
appliances to run on solar power. 

High demand meant the business 
quickly earned a profit of 29 USD - 
a meaningful amount locally - which 
they used to purchase essential 
school supplies to prevent at-risk 
students from dropping out. 

Students from nearby areas have 
been drawn to the school to find 

Teachers able to support students in practical 
entrepreneurship education

Teachers

School Businesses

Young People

US$ income generated

Student-led school-businesses up and 
running

Students with new skills through our practical 
entrepreneurship education programmes

US$ 313,340 Income generated by young 
entrepreneurs

out about the lamps and Ebenezer has started sharing his expertise with their 
teachers, helping them to start their own businesses.
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A Partner’s Perspective 

Sally Walker, Head of Global Programmes

“Partnerships are essential to scaling 
and deepening the impact of the School 
Enterprise Challenge. By collaborating 
with other respected organisations, 
we are able to expand the geographic 
reach of the programme, tap into their 
networks and local knowledge, and 
engage more schools and students, 
particularly in remote areas. Local 
partners bring credibility and trust 
within communities and stakeholders, 
which is vital for long-term success. 

Our  partners    provide   critical  support 
in teacher training, mentoring, and in 
adapting the programme  content to 
local contexts, which enhances both 
effectiveness and cultural relevance. 
In Indonesia, Sociopreneur ID has 
translated our curriculum into Bahasa 

and adapted specific modules to better 
suit the needs of the schools and 
students in their country. 

Partners also help ensure the 
sustainability of our programmes. 
As local organisations, they 
can offer ongoing support to 
programme participants, embedding 
entrepreneurial education into their 
school systems. 

Starting with 21 schools in 2024, our 
partner in Indonesia, Sociopreneur 
ID is ambitious to grow the School 
Enterprise Challenge much more 
widely. Indonesia has a vast education 
system with around 300,000 
schools. The government is eager for 
education to foster the knowledge, 

skills and attitudes that will underpin 
a thriving entrepreneurial ecosystem 
but entrepreneurship education is 
still in its early stages. The School 
Enterprise Challenge aligns perfectly 
with their interest in embracing 
innovative and engaging ways to 
deliver entrepreneurship education. 
This presents an exciting opportunity 
for us.”

The Power of Partnership

Through the School Enterprise Challenge, 
we have reached more schools in 
remote areas of Indonesia and deliver a 
programme that enables inclusive access 
to [entrepreneurship] education. This 
collaboration is empowering teachers and 
students to develop entrepreneurial skills. 
The modules are simple, effective, well-
communicated, and precise. The Teach 
A Man To Fish team is highly responsive, 
providing invaluable support throughout 
the process. We are eager to continue 
empowering more schools and young 
people together! 

Dessy Aliandrina, CEO of Sociopreneur 
presented our collaboration at the 2024 
UNESCO Asia and Pacific Educational 
Innovation for development conference.

12TAMTF Annual Report and Financial Statements 2024



Harnessing Technology

The Saville Foundation: Long-Term Strategic Partnership for Impact

While ‘operational’ partnerships with 
non-profit organisations around the 
world allow our work to reach and 
impact communities that would 
otherwise be inaccessible - our long-
term strategic partnership with The 
Saville Foundation has provided core 
support over almost two decades, 
enabling us to provide the training, 
programmes resources and practical 
support our partners on the ground 
need. Such long-standing support 
is increasingly rare but has been 
critical in achieving the remarkable 
impact we’ve witnessed to date. We 
celebrate our collective efforts so 
far, and look forward to building upon 
them further in the years to come. 

In 2024, we rebuilt the Global 
School Enterprise Challenge and 
Enterprise Adventure on a new 
platform (ElevatED), the ownership 
of which puts us in prime position for 
future growth. ElevatED provides 
a strong foundation for us to build 
upon and opens up possibilities for 
monetisation in the future.

ElevatED allows us to register, 
monitor, track, and support the 
progress of online participants’ more 
effectively across both programmes, 
reducing costs, simplifying the 
workflow, and enabling us to 
respond more quickly to schools’ 
needs with feedback and advice.  
Importantly, our new platform has 
also been designed with a mobile-
first approach, increasing its 
accessibility to teachers and young 
people especially in areas with slow 
or unstable internet connections. 

Towards the end of 2024, we 
successfully built a UK version of our 
Enterprise Adventure programme, 
for UK teens on ElevatED, 
demonstrating its capacity to include 
new programmes with dedicated 
entry points for participants. 

We also built an admin-facing 
tool, for schools and partner 
organisations, that offers an overview 
of participation and progress along 
with user management controls. 
These features position us to explore 
monetisation through paid course 
offerings, freemium access models, 
and customised learning portals for 
those partners who want tailored 
content, branding, or advanced 
reporting capabilities.

India

Oaklands, UK
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“Evident Success” Paola Fatur, Head of Country Programme Delivery & Impact
“Once again we saw that our programmes effectively equip most participants 
with vital life skills such as teamwork, problem-solving, communication and 
leadership. At the same time young people build their confidence, self-esteem 
and aspirations.

The change is true for young people in their final years of secondary school 
preparing them for a smooth transition to further education and/or work; for 
children at primary school motivating them to stay in school and for very young 
children giving them confidence before they attend mainstream school. This 
is a unique feature of our programmes - other entrepreneurship education 
programmes tend to be tailored towards a specific age group. 

The changes we observe also appear regardless of geography - from Africa to 
Asia to Latin America and Europe. Results from 2024 inspire and motivate us 
to continue and grow in 2025.”

We aim to give young people skills, 
and create a positive change in their 
lives - this is our purpose - and so 
we want to find out whether our 
programmes are achieving that. 
We also need to build a convincing 
case for support to the education 
community at large. 

Every year, we explore the change 
our participants experience through 
assessments, surveys, interviews, 
stories, photos and videos.

We collect standardised quantitative 
data from a sample of participants  
in our projects on the change for 
them in the skills areas that we have 
identified as catalysts for change. 
For the most part, we collect this 
data from projects where we are 
closest to the participants - where 
we have face-to-face contact with 
teachers and students through our 
country offices. It can be a challenge 

to persuade teachers and students 
to spend time on assessing their 
skills at the beginning and end of the 
programme year but we were able 
to collect complete data sets from 
a significant number of participants 
giving us confidence in the impact of 
our programmes.

Impact: Change For Participants

“Watching our learners take charge of real businesses such as the tuck shop and car wash has been truly inspiring. 
This programme is not just about entrepreneurship, it’s about preparing them for life. They’re learning how to solve 
problems, work as a team and believe in their own ideas”. 
Mr Mashiya Lawrance, Lead Teacher Mpumalanga, South Africa

Skills for life

Precious Model 
School - Precious 
Rope Stall Kenya
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Impact in 2024

Honduras teachers recorded student improvement:

95% 96% 97% 97% 98% 98%
Academic

performance
Problem
solving

Critical
thinking Confidence Motivation Entrepreneurial

skills

In Uganda, we are working in 
secondary schools with students 
who are close to leaving school. 
We are delighted that, on average, 
participants improved their life skills 
by 3.5 steps over the year while the 
comparison group students only 
progressed by 2 steps in the 15 
step skills assessment. Participants 
comfortably reached mid to high 
advanced level (step 11) by the end 
of the year in all skill areas. Vital to 
their future success, participants 
also comfortably reached a very high 
skill level (mid to high advanced) by 
the end of the year in all skill areas. 

We saw a similar impact in Tanzania 
where we are also working in 
secondary schools: our participants 
consistently outperformed the 
comparison group in all life skills: 
performing 30% better in problem-
solving, presenting, and teamwork.

In Honduras where we are also 
working in primary schools, we 
saw 89% of students significantly 
improve their skills. Teachers 
reported that this translated to 
higher engagement in class and 
greater aspirations.

In South Africa, very young 
learners at Early Learning Centers 
showed us their amazing creativity, 
enthusiasm and confidence through 
the programme while teachers also 
noticed their growth in:
•	 Language and numeracy 

development; 
•	 Knowledge of environmental 

protection; and 
•	 Understanding the value of 

money. 
Importantly they loved learning in 
this way.

Skills for life
“Initially, many of my students participated little in class. By getting involved in a real project where their ideas and 
decisions had tangible value, they developed a more proactive attitude. The team learned to work together, plan costs 
and promote their product. I also saw a profound change in their academic motivation.”.  Lead teacher, Honduras

“Unforgettable was the sparkle in our 
children’s eyes as they expressed their 
future dreams and asked what to do 
to achieve them …. Sometimes they 
feel unsupported in moving forward, 

believing it is difficult, but this 
programme teaches us that anything is 

possible if we try”.   
Lead Teacher, Honduras
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Igniting Enterprise with Compassion

The student-run enterprise sold 
high-quality, reasonably-priced felt 
slippers, handmade by students. The 
idea was driven by students’ market 
research, conducted as part of the 
programme. They discovered that 
over 75% of teachers and staff didn’t 
own slippers - a traditional household 
item in Mongolia - mainly due to 
the cost and poor quality of those 
in the market. At $8 USD for adult 
slippers and $7 USD for children 
slippers, they were too expensive for 
many families. Students crafted 30 
adult pairs priced at US$4.25 each 
and 40 children’s pairs at US$3.40, 
cutting the cost nearly in half for 
their customers while also improving 
the quality of slippers. 

What began as a small-scale business 
run by a small team became a 
school-wide movement and as the 
project grew, so did its impact for 
the whole school. The business made 
a considerable profit of US$263 
which supported the school-wide 

“Elegant Felt, Beautiful Thing” was the first business launched by students of Telmen secondary school, Mongolia. 

basketball championship and also 
purchased a water filter which gives 
students clean drinking water.  Over 
the year, seeing demand grow, the 
team began packaging their products 

more professionally and showcasing 
them at national exhibitions, 
reaching many more customers, 
including at events organised by the 
Ministry of Agriculture in Mongolia. 

Team holding dreams posters

“Elegant Felt, Beautiful Thing”
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Under her leadership, students 
from Grades 9 to 11 launched a 
business selling handcrafted items 
for Diwali. Their products sold well 
and the team decided to use their 
profits to show their appreciation 
of the school maintenance staff. 
They gave each one a warm blanket 
with a handwritten thank you note.  
This simple act of kindness created 

Bhavna Chavda brought the School Enterprise Challenge with her when she became principal of Uma Vidayalaya, 
India

A powerful tool for long-term change

“The School Enterprise Challenge is not a 
one-off competition but a powerful tool 
for long-term change”.  Bavna Chavda, 

Principal of Uma Vidayalaya, India

a ripple effect throughout the 
school. Staff felt seen and valued, 
and students developed a deeper 
appreciation for the people who 
keep their school running every day. 

Later, the business team extended 
their outreach to a centre caring for 
underprivileged children, donating 
blankets, socks, and school supplies. 

The most emotional experience 
came through “the Midnight Drive”. 
Late one night, Bhavna, some 
teachers and several students went 
into the streets to distribute blankets 
and essential items to individuals 
sleeping in the cold. They didn’t just 
hand out goods; they made time to 
talk, listen, and connect.
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Preparing young people to solve the challenges they face

Spotlight on Girls

To deepen the impact of our flagship entrepreneurship education programmes, 
we are introducing new adaptations that meet specific needs of different 
groups of young people.

Deepening Our Impact

“Encouraging Girls to Dream”  Alejandra Soleno, Regional Lead Latin America and 
Africa
“Growing up I had the opportunity to dream big, knowing that hard work could help me achieve my goals, even though 
we weren’t rich. However, many girls don’t have the same support or encouragement. Our Empower Clubs encourage 
girls to dream and give them the knowledge and skills to surmount the obstacles they face in trying to achieve their 
dreams.

Girls and young women develop powerful transferable skills, as well as business 
knowledge. We ensure that they are aware of their rights and the opportunities 
available to them in education and work. We inspire them by introducing 
successful female business women as mentors in the programme.

We work with girls in mainstream schools and also alternative schools which 
operate in the afternoons and weekends, for young women who left school early.  
For example, we are working with a 23 year-old studying 7th grade, and with 
young mothers who now want to complete their education. Our Empower Clubs 
assist girls and young women to become economically independent.”

Many girls and young women face multiple challenges including bullying, 
gender-based violence and gang attention on their way to school. In some 
communities, cultural norms can be very restrictive,  limiting their aspirations 
and their pathway to independence while families’ economic hardships pile 
responsibilities on girls often preventing them from attending and completing 
school. 

These obstacles alongside the role models girls see in their daily lives often 
discourage them from dreaming or believing they can achieve their dreams. 
They drop out of school because they are not aware of their potential or the 
possibilities available to them.
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In 2024, Sindy Nayely joined the 
Empower Clubs at Instituto 10 
de Diciembre de 1881, Honduras. 
Before joining the club, even 
presenting to her classmates in class 
made her nervous. But, inspired by 
other Club members, she started 
taking on tasks and responsibilities 
that allowed her to build her 
communication and leadership skills.

The  team  launched  a  business  
making custom-designed printed 
T-shirts and chose Sindy as 
the team leader. Sindy recalls 
moments of difficulty such as 
creative disagreements or financial 
calculations that didn’t add up. She 
learned to listen, make decisions, 
and most importantly, keep the 
team united.

This once-shy girl who doubted her 
abilities has become confident in 
her ability to lead, communicate and 
face challenges that she encounters.

In 2023, we embarked on a small 
trial project to see how far we 
could replicate the impact of Scilla 
Edmond’s inspirational leadership 
of the School Enterprise Challenge 
in her school, to other Early Years 
schools in KZN: 23 schools were 
trained and 5 schools completed the 
programme.

In 2024, we conducted a second 
larger trial in KZN, building on our 
learning from 2023. Of the 23 
Early Years schools which registered, 
19 teachers used their training to 
develop Business Ideas with their 

Early Learners: Early Years Enterprise Challenge
learners; and 13 school teams 
completed the whole programme. 
The trial generated considerable 
interest in the Early Childhood 
Development sector in South 
Africa - with networks of Early Years 

“The children have been amazing, making … and 
creating…They’ve learned to greet customers, 

handle money, understand its value. We’ve been 
opened to a whole new world”.  

Teacher, Sunbeam Educare Centre, South Africa

Nurturing Confident Leaders

education providers, The University 
of KZN, the Department of 
Education and the local press. 100% 
of teachers said they would join the 
programme again.
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UK Students: Enterprise Adventure for UK Teens

Our ultimate aim is to bring 
educational opportunities to more 
young people, especially those 
from less fortunate backgrounds, 
and we adapt our programmes to 
meet their specific needs. While we 
have seen UK school teams join the 
global School Enterprise Challenge, 
we were delighted to achieve our 
first grant in 2024 to adapt and 
trial the Enterprise Adventure for 
UK teens. We are piloting a hybrid 
programme offering online self-
directed learning for teens in five 
UK schools during the 2024/25 
school year.

Zoe Nagoor is now 10 years old and 
recently decided to start her own 
business selling colourful, unique 
earrings that she makes from the 
Chequers minis* she collects.

Zoe explained in her homemade 
video, that she started learning all 
about business and money when 
she was just 4 years old, as part 
of the Business Buddies team at 
Birches Pre Primary School in 
KZN, guided by Scilla Edmonds. 
She tells us excitedly that a lot of 
people purchased her earrings. This 
confident, creative young girl also 
prepared her video audience for a 
new release - she has a new business 
idea ‘up her sleeve’.

*miniature versions of various 
household products on display at 
supermarket checkouts.

Unleashing Entrepreneurial Spirit at a Very Young Age

“This [programme] provides critical links to our 
curriculum while giving our students a chance to build 
their confidence as young entrepreneurs …. A chance 

to spot problems and wear their thinking caps to come 
up with creative and practical solutions. Activities are 

well planned, engaging and challenging. 
Our students enjoy these activities”. 

UK Teacher
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Our Social Enterprise Plan

Generating Income

Increasing Our Sustainability

In 2024, we moved forward on our 
plan to move away from reliance 
on grant funding towards a social 
enterprise model. Being invited 
onto the Miller Center for Global 

We continue to offer our expertise 
on contract to other organisations. 
In the main, these contracts require 
face-to-face training and support 
for partner schools which can be 
costly. Our first contract with New 
City Kids in 2024 was a pivotal step 
towards expanding the potential of 
this work. Through this contract, we 
successfully delivered an enhanced 
support model for the online School 
Enterprise Challenge programme.

Additional online coaching and 
problem-solving clinics guided 
2 organisations in South Africa 
and Ghana through the online 

Impact’s programme for Social 
Entrepreneurship was a huge 
endorsement of the potential of 
our educational programmes. It 
provided exceptional support from 
experienced mentors who specialise 
in guiding social enterprise start-ups 
to investment readiness.

This 6-month commitment 
resulted in a robust business plan 
which identifies India as having the 
strongest potential to maximise our 
potential for revenue generation, 
based on market size as well as a long 
positive experience of working there. 

programme. It proved effective 
and affordable, leading to follow-
on contracts with New City Kids’ 
network partners in South Africa, 
Ghana, Colombia, and Guatemala.

Partnerships like this not only 
help us tap into new networks and 
geographies, and also strengthen 
new delivery models that align with 
our long-term goals for growth, 
sustainability, and impact. This 
contract laid the foundations for our 
new paid ‘Accelerator’ programme 
- a premium offering that brings 
together small cohorts of teachers 
from around the world to receive 

Since the launch of the School 
Enterprise Challenge (SEC) in 2011, 
and without specific targeting, a 
substantial number of mid-high fee 
private schools in India take part in 
the programme (~ 500 to date). 
There are 30,000 such schools 
in India which offers a significant 
market opportunity.

We will move forward with our 
plans in early 2025 with on-the 
ground research in India followed by 
launch of a paid “Elite” programme 
that deepens the entrepreneurship 
experience and skills of students.

“What if growing and deepening 
impact didn’t mean chasing 

funding - but creating value that 
people would be prepared to pay 

for?” Nik Kafka, CEO

enhanced support as they lead 
student teams through the online 
Challenge. 

The Accelerator includes tailored 
coaching, collaborative learning, and 
culminates in a student business pitch 
event (the online equivalent of our 
field level business marketplaces).  It 
was piloted in 2024 with 3 schools 
from India, Indonesia and the 
Philippines.

Before the Rise Upliftment 
Project, South Africa participated 
in our training sessions, it was 
100% reliant on international 
grants to continue its courses 
for young people. With their 
school businesses and the skills 
their directors gained from our 
training, they have reduced their 
reliance on grants by 20% in just 
one year. They opened a shop to 
sell their products and expanded 
their business activities to include 

tourist tours and 
summer camps. 
Theory plan to 
offer jobs to youth 
in the future.

“We couldn’t have achieved this 
level of structure and success so 
quickly without such a detailed 
programme”  Zeenath, founder 

Rise Upliftment Project
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Stories from our Participants

Unleashing Opportunities For Young People

Jane is studying in St. Luke Widi 
Secondary school within the Imvepi 
refugee settlement, Uganda. At 18, 
she is the family’s main  breadwinner. 
Despite all the challenges of 
providing for her family of three, 
Jane is determined that she and her 
younger brother will continue their 
education.

Jane joined other students in the 
School Enterprise Challenge, setting 
up a business club to run a canteen 
for the school. She found that 
learning about saving and financial 
management, marketing and 
teamwork, was particularly valuable.

Motivated by the school business, 
Jane used whatever she had to 
start her own small business selling 
popcorn and mandazi. With an 
initial investment of 20,000 UGX 

In the small rural community of 
Delicias, Honduras where only 180 
people live, Gladis Yamileth Ramos is 
the only teacher at CEB Heriberto 
Alcántara. She teaches all six grades. 
At first, Gladis was uncertain 
whether her students would be able 
to complete the School Enterprise 
Challenge but was persuaded by 
their enthusiasm. 

This tiny team started by selling 
homemade snacks at sports events 
generating enough money from 
their sales to buy a much-needed 
toilet for the school. With such 
positive results from their hard work, 
they are encouraged to continue.

(US$5) she is now earning 200,000 UGX (US$ 54) monthly from sales. 
Her earnings cover food for the whole family and school costs for her brother.

Enabling young people to invest in their future

Encouraging initiative and powering choices
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In 2024, emboldened by their 
success in 2023, the School 
Enterprise Challenge team at Muni 
Girls School in Uganda decided 
to spread their “business wings” 
beyond producing  cassava snacks 
for students to embark on a new 
business producing and selling 
beaded sandals and bags to a wider 
customer base.

Their market research had given 
them confidence that they had 
identified a good opportunity - their 
competitors fell down in areas of 
quality, affordability and customer 
service. Their bold and modern 
designs have proved popular with 
tourists and locals alike.

Nurturing creativity and ambition
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Visibility

Increasing Our Influence

While we want our programmes to 
be as widely available as possible, 
we recognise the value of diversity, 
new ideas and fresh approaches - 
therefore we also aim to influence 
the actions of others.

Since we began almost 20 years ago 
there has been a huge turnaround 
in recognition of the importance 
of skills and entrepreneurship - we 
can’t claim full credit for this but 
we’ve certainly played our part.

Governments  and  major inter-
national development organisations 

are now adopting positive policies, 
which is a major step forward. 
However, they often fail to 
effectively implement these policies, 
so that what happens on the ground 
remains unchanged.

Part of this failure is due to lack of 
real commitment; and/or lack of 
administrative and implementation 
capacity. Part is due to a belief that 
a large budget is required to create 
any significant change and part is due 
to a lack of practical and effective 
programmes which teachers can use 
with minimal training.  

How far we have progressed in 2024
Immediately post-pandemic our 
emphasis had to be on regaining lost 
ground - encouraging schools, which 
were, once again, focusing only on 
their academic core subjects, to 
think more expansively about their 
students’ needs for future success 
in life. Having made real progress 

on this, in 2024 we were able to put 
greater efforts once more into our 
visibility and influence activities. 
Our efforts to increase our 
influence not only continue 
momentum towards a world where 
every young person has access to 
transformative real-world skills  

Presenting to International Networks
UNESCO Asia-Pacific Entrepreneurship Education Network 10th Annual meeting - presentation of our work 
to organisations and government representatives from 35 countries which has resulted in ongoing discussion to 
extend our work into Pakistan, Kazakhstan, Thailand and Hong Kong. 

Development of a paper “Entrepreneurship Education for All: From Pilot Project to National Priority” an 
implementation guide for governments. This is based on our research with over 400 teachers in Honduras and 
will be published at the Global Entrepreneurship Education Meeting 2025, Jakarta.
Going forward we plan to more actively resume our own community building spaces which have previously 
played an important role in creating and cementing new relationships and opportunities.

Inserting our core programmes into new sectors
In 2024, we adapted our School Enterprise Challenge to align with the needs of economies and communities 
transitioning towards green power. This sector attracts huge international and national interest and funding.

Funded by the Danish Embassy in South Africa, the project takes our School Enterprise Challenge into 10 
schools in Mpumalanga, the province which is leading the country’s move away from reliance on fossil fuels. By 
the end of 2025, we aim to demonstrate that our programme succeeds in preparing young people to adapt to 
this seismic shift with an entrepreneurial mindset and skillset.

However this more positive 
environment overall presents the 
perfect opportunity for organisations 
like Teach A Man To Fish. We have 
a low-cost effective solution in the 
form of ready-made programmes 
and we must shift from advocating 
for their importance, to calling for 
their adoption. We must make our 
solutions and the results they have 
achieved more visible as the best 
route to making fast progress.

and  entrepreneurship education 
- but also contribute directly 
and indirectly to our efforts to 
establish new partnerships with 
nonprofits, companies and national 
governments. Examples of our 
efforts in the last year include:
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Stories from our Participants

Unleashing Creativity, Passion And Learning

In Ciudad Valles, Mexico young 
people tend to avoid trying new 
things due to a fear of failure. In 
a community where the average 
monthly wage is US$300, 
innovation is not a priority - young 
people look for stable employment 
along conventional paths.

However, when the School 
Enterprise Challenge was introduced 
into Conalep Valles 044, students 
recognised the opportunity to step 
out of their comfort zones and 
developed their business concept 
of crafting brooms from recycled 
plastic bottles.

The team confronted numerous 
challenges from collecting sufficient 
plastic bottles to developing a 
machine capable of converting 
these bottles into fibres for the 
brooms. Through diligent study of 
various video tutorials, perseverance 

Amakom is 19 and is studying 
microbiology at the University of 
Buea, Cameroon. Even though he is 
on track for a future in the medical 
field, Amakom  has discovered a 
whole new interest through the 
Enterprise Adventure. Using the 
Enterprise Adventure app he 
launched his own graphic design 
business creating greeting cards, 
posters, advertising flyers, and 
promotional videos for 
small businesses.

Amakom is thankful to 
the Enterprise Adventure 
for giving him confidence 
and belief that he can aim 
high.

and with guidance from a teacher, they succeeded in creating a machine 
to produce their brooms. In six months, this enterprising team generated a 
profit of US$373. They distributed a portion of their earnings among team 
members who needed financial help to continue their studies and reinvested 
the remainder into the business.

“Be friendly with your clients. Don’t make 
them regret coming to you. Be environmentally 

friendly. Most importantly, don’t be scared.”

Building a “green” business from nothing

Inspiring creativity and confidence
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Satya Elementary School Hambran, 
India provides education to children 
from very low-income families. 
Their teacher, Rapindar Kaur, is 
determined to encourage them to 
aim high and position themselves 
to get good jobs. So she formed 
and guided a School Enterprise 
Challenge team in the school. Their 
simple crafts business has kindled 
students’ intellectual curiosity as 
well as their confidence.

This report captures some of the highlights and successes 
of our work to activate the skills, behaviours, and mindsets 
young people need to succeed, realise their potential and 
uplift others in their community.

The positive impact on so many young lives every year 
is a source of pride to all involved. Taking a step up 
in impact and sustainability as the next phase of 
this journey is one we’re excited to embark on!

Sparking deeper interest and aspirations

“[Students’] understanding 
of their customers through 

their market research 
resulted in a commendable 

profit. Recognising the 
importance of customer 

feedback, they adapted their 
products to meet consumer 

needs, getting positive 
reviews. The children made 
60 to 70% profit in their 

business...”
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Financial – this includes risk to income from insufficient success in fundraising, lack of diversity of income source, 
failure to manage restricted funding within budgets, lack of control of unrestricted expenditure. These risks are 
managed by maintaining a solid funding pipeline from diverse sources with a robust financial record-keeping system 
in place and tight financial management with regular checks. 

People – this includes risks due to over-reliance on key personnel, high turnover, staff welfare and security, and 
adhering to employment law across a number of territories. These risks are mitigated by maintaining an active 
staff development programme, regular review of terms of employment, staff welfare and security, and by taking 
appropriate legal advice from qualified local experts to ensure compliance with regulatory requirements

Operational – this includes risk to our ability to operate due to restrictive government measures, civil unrest, 
pandemic, regulatory or legal contraventions etc. Additionally it is recognised that the charity is operating in 
a number of countries which are on the FATF “grey-list” of countries under “increased monitoring” due to their 
higher risk of money laundering and terrorism financing. Potential operational risks are considered monthly by senior 
management, as well as quarterly by the Board. Action plans are agreed to minimise the impact of emerging issues 
as far as possible. Teach A Man to Fish has a system of financial controls to ensure all the funds are used to pursue 
our charitable purpose. Strict anti-money laundering and terrorist financing policies are in place and adhered to 
rigorously, these are documented in the finance manual and included as part of staff training. 

Financial Review
We aim to hold a level of general 
reserves sufficient to meet 
unforeseen financial requirements 
and implement new strategic 
priorities whilst not retaining income 
longer than necessary. Unforeseen 
requirements could be the result of 
unplanned falls in income or increases 
in expenditure. We also allow for a 
working capital buffer and for factors 
such as timing differences between 
income and related expenditure and 

The Trustees are responsible for the 
management of the risks faced by the 
Charity and have examined the major 
strategic, business and operational 
risks to which the Charity is and may 
be exposed. They are satisfied that 

the liquidity of our assets.

Currently our target reserves are 
between £177,000 to £204,000. 
This is equivalent to approximately 
4 months of total budgeted 
expenditure. As at 31 December 
2024 our general reserves stood at 
£266,459 (2023 £321,136). Our 
organisational budget for the current 
year includes additional expenditure 
on high impact initiatives in order to 

the systems and controls are in place 
to mitigate and manage exposure 
to such major risks identified by the 
Trustees. They continue to review 
current processes recognising that 
systems can only provide reasonable 

move our reserves closer towards our 
target range. Restricted funds were 
£158,504 (2023 £151,797) at the 
year end.

We review our policy when we set 
the annual budget for the year 
ahead and at other times as deemed 
appropriate. We currently consider all 
our unrestricted funds to be general 
reserves as we do not hold fixed assets 
or designated funds.

but not absolute assurance that major 
risks have been adequately managed. 

The Charity’s principal risks can be 
broadly grouped as follows:

As ever we are extremely grateful to 
the large number of individuals and 
growing number of forward-thinking 
foundations that chose to support 
us this year, meaning that despite 
the impact of global affairs and a 
weak economic outlook in the UK 
we experienced a manageable fall in 
our income to £732,489 in the 12 
months to 31 December 2024 (which 
compares to £759,501  in 2023). 

Restricted income included in the 
financial statements for 2024 
represents grants in support of 
projects in Central America, Uganda 
and South Africa as well as two major 
global programmes to stimulate 
and recognize entrepreneurship in 
education. Donations from individual 
donors where the use has not been 
specified, alongside income from 
consultancy and training activities, 

account for the greater part of 
unrestricted income. 

Project expenditure during the year 
encompasses a wide range of activities 
from direct support for schools to 
establish education-oriented income 
generation projects, to further 
development of a progressive web-app 
for teenagers internationally to acquire 
entrepreneurial and critical life skills. 

Reserves Policy 

Risk Review

Review of the Financial Statements
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The Trustees are responsible for 
preparing the Annual Report and the 
financial statements in accordance 
with applicable law and United 
Kingdom Generally Accepted 
Accounting Practice. 

Company and charity law applicable 
to charities in England/Wales requires 
the Trustees to prepare financial 
statements for each financial year 
which give a true and fair view of the 
state of affairs of the Charity and of 
the surplus or deficit of the Charity 
for that period. In preparing those 
financial statements the Trustees 
have: 
•	 selected suitable accounting 

policies and applied them 
consistently; 

•	 observe the methods and 

principles in the Charities SORP; 
•	 made judgements and estimates 

that are reasonable and prudent: 
•	 stated whether applicable 

accounting standards have 
been followed, subject to any 
material departures disclosed 
and explained in the financial 
statements; and 

•	 prepared the financial statements 
on a going concern basis (unless 
it is inappropriate to presume 
that the  Charity will continue in 
operation). 

The Trustees have overall 
responsibility for ensuring that the 
Charity has an appropriate system 
of controls, financial and otherwise. 
They are also responsible for keeping 
proper accounting records which 

disclose with reasonable accuracy at 
any time the financial position of the 
Charity and enable them to ensure 
that the financial statements comply 
with the Companies Act 2006. They 
are also responsible for safeguarding 
the assets of the Charity and hence 
for taking reasonable steps for the 
detection and prevention of fraud and 
other irregularities. 

The Trustees are responsible for the 
maintenance and integrity of the 
corporate and financial information 
included on the Charity’s website. 
Legislation in the United Kingdom 
governing the preparation and 
dissemination of financial statements 
may differ from legislation in other 
jurisdictions. 

Teach A Man To Fish continues to 
keep its overheads low as reflected 
in the modest non-project related 
expenditure relative to our income. 
This relatively low cost-base ensures 
that Teach A Man To Fish is highly 
efficient at applying donations 

to projects on the ground, and 
constitutes a clear advantage in 
comparison to many of our peers. 
Restricted reserves relate to ongoing 
projects for which funds will be 
applied in the coming year. 

The positive surplus in unrestricted 
funds available at year end will carry 
forward into the next year supporting 
our continued organisational ca-
pacity to provide assistance to 
entrepreneurial schools in line with 
our charitable objectives. 

We, as the trustees of the charity who held office at the date of approval of these financial statements as set out on page 
1 each confirm, so far as we are aware, that: 
•	 there is no relevant audit information of which the charity’s auditors are unaware; 
•	 we have taken all the steps that we ought to have taken as trustees in order to make ourselves aware of any relevant 

audit information and to establish that the charity’s auditors are aware of that information. 

This report has been prepared taking advantage of the small companies exemption of section 415A of the Companies Act 
2006. 

The auditors, Sterling Partners Ltd, have indicated their willingness to accept re-appointment under Section 485 of the 
Companies Act 2006. 

This report was approved and authorised for issue by the Trustees on Thursday 25th September 2025 and signed on its 
behalf by: 

Nicholas Kafka 
Trustee 
TEACH A MAN TO FISH UK LIMITED

Statement of Trustees’ responsibilities

Statement of disclosure of information to auditors

Preparation of the report

Auditors
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Auditors Report And The Statement Of Financial 
Activities





                 
              
             
             

             













              
            
                
               
                
             



               
              
                  


                


                


               


•       •       

•••••••••••

•       •       •       •       
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




             

                


               
              
              
            
              
                












               

                 











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




               
               
                   
              


             
               
               



               
                
                 


               
               


            
              
               
                   


            
             
             

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



                
                 
              
                
            
              
                  











               
                
              
                  


                
          


•••••••••••

•••••••••••

•••••••••••

•••••••••••
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




                 
                    
                
                  
              








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





    
     

      
     



       
      

      
      

      


      
      

       

      

       

     

      



     

           












All income and expenditure are from continuing operations

The annexed notes form part of these financial statements
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




  
   


   
  
  

 


   

  

    


   

   

 

   



               


               


The annexed notes form part of these financial statements
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




   


  
  
  
  

 

  

  

  

  

 
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




 







             
            
               
               


                 
                
                    



            


                   




                


               
               
                    
              


              

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












              
           
              


               


                 
               
              
               




                   


                
               






                
              


                   
            
            



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














              
                  


                
               


                
           


             
                  
             
                 


               


                
                  
                 

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




 
   

   
   

   

    

   

       


  

  
  

  

   

  

     




 

  
 
  
  
 

  

             


     









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




 
   

   
   

   

    
    

       


  

  
  

  

   
   

     

 



















    


     

     

    
     

          
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























    

    

   
    

        

 

 
 

 

  
  
  

   

               



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




 
 

 

  
  
  

 
  

   

 

                 


                






                  


                

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




 
 

 

  
  
  
  

   

 
 

 

  
  
  
  
  
  
  

   

 
 


  
  
  

    

              

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




 


    
  

    



     

     

     

     

     



     

     
     
     

        


     
     

       
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







    
  

    




    




    




    





    

     
     

        


     
     

       
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






               
               
             


             


               
              


               


                
            


               
                


             


               
                 


               
              


                 
               


              

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




 


   
   

   

    

      



    

      

 
 

 

  
  

  

   


    

 

                 
              




             

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To every partner, donor, supporter and 
participants who joined us in 2024!

Thank You

+44 207 263 2306

TEACH A MAN TO FISH UK LIMITED 
Company limited by guarantee no. 5533946, 

registered charity no. 1112699

info@teachamantofish.org.uk
www.teachamantofish.org.uk




