
r   R r  r  r dT ustees’ Annual epo t fo the pe io

r  F om  r     r d r  d    D r    1 Janua y 2021 Pe io sta t ate To 31 ecembe 2021
r d d dPe io en ate

r    R   r  r  Cha ity name: Akita escue & Welfa e T ust (UK)

r  r r  r  Cha ity egist ation numbe : 1112054

 d Objectives an Activities

R  r rSO P efe ence

r    r  Summa y of the pu poses
  r     of the cha ity as set out in
 r  dits gove ning ocument

r  .Pa a 1 17 r       r  Fo the beneft of the public to elieve
 r     d  r  the sufe ing of Akitas in nee of ca e

d  d  r d  d an attention an to p ovi e an
 r   r r maintain escue homes o othe
 r  r  r  d facilities fo the eception, ca e an

r    .   r  t eatment of such animals To p omote
 r rd    humane behaviou towa s Akitas by

r d  r r  r  r  p ovi ing app op iate ca e, p otection,
r  d r  r  t eatment an secu ity fo animals

 d r  d   which nee ca e an attention by
r    r  r eason of sickness, malt eatment, poo

r  r   d  ci cumstances o ill usage an to
d     r  re ucate the public in matte s pe taining
  r   r  d  to Akita welfa e in gene al an the

r   r  d r  p evention of c uelty an sufe ing
 among animals

r     Summa y of the main
  r   activities in elation to

 r  r  those pu poses fo the
   public beneft, in

r r    pa ticula , the activities,
r  r r  p ojects o se vices

d d   .i entife in the accounts

r  .  d Pa a 1 17 an
.1 19

  r   r  d The T ust has eps an co-
rd r  r  r   o inato s wo king ac oss the UK,
d  r  d r  ra vising owne s an escuing, e-

 d r r  .homing an et aining Akitas
  r       We a e in contact with all the

 r d r .main b ee e s
       r We can set up home visits fo

rowne s
  rr   r  d  We ca y out f equent og

.assessments
    r   We manage the e-homing of

r  d .escue ogs
  r d  d d   We ofe e ucation an a vice to

rr  d r  r  cu ent an p ospective owne s
 .of Akitas

     r   We assist in the e-homing of
d  r    r  ogs f om all UK escue

r     Ro ganisations such as the SPCA,
D  r  r  D  ogs T ust, Batte sea ogs’

 d     Home an many of the County
 d  d     Councils’ og poun s as well as

d     rr  a vising them on the co ect way
   r .of assessing Akita tempe ament



 r  Statement conf ming
r  r  whethe the t ustees

 d r rd   have ha ega to the
d  d   gui ance issue by the
r    Cha ity Commission on

 public beneft

r  .Pa a 1 18  r    r   We conf m that the T ustees have
r rd   r   ega to the Cha ity Commission’s

d    .gui ance on public beneft

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

R  r rSO P efe ence

  r  Policy on g ant making
r  .Pa a 1 38

   Policy on social
 d  investment inclu ing

r r  r d p og am elate
investment

r  .Pa a 1 38

r  d   Cont ibution ma e by
rvoluntee s

r  .Pa a 1 38

rOthe
 r    r   The T ust continues to emb ace social
d  d     me ia an has built a substantial

   r  d following benefting the T ust an
  d.  r   r  Akitas in nee Th ough this exposu e

 r   d d  r   the T ust has a opte out mo e Akitas
 d d  d d d in nee an have e ucate an

r d r  d r  d suppo te owne s, a opte s an
 r    r d.potential owne s of the b ee

 d r rAchievements an Pe fo mance

R  r rSO P efe ence



r     Summa y of the main
   achievements of the

r  d   cha ity, i entifying the
d r   r  ife ence the cha ity’s

r   d    wo k has ma e to the
r    ci cumstances of its

r  d  benefcia ies an any
d r    wi e benefts to society
  .as a whole

r  .Pa a 1 20

   r  d d    In 2021 the T ust a opte out 29 Akitas
d d   d   r an assiste in the a option of anothe

 d  r r R .5 ogs fo othe escues

r r r  d r   r Ou vete ina y expen itu e this yea has
 r d d    r  been unp ece ente , with some ve y

r  d d  .la ge an unexpecte vet bills

 r    r  r The T ust continues to ofe to cove the
   d r    cost of spaying an neute ing of all

d d .    r  a opte Akitas This was o iginally
r d d   d    int o uce in 2018 an continues to be

.successful

 r    r d The T ust has substantially inc ease
 r  r    d .the membe ship ate on social me ia

  d dr r  Online auctions an fun aise s
     r  continue to be successful in inc easing

r  d r  r  r   awa eness an suppo t fo the T ust as
  .well as fnances

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

  Achievements against
 objectives set

r  .Pa a 1 41

r r   Pe fo mance of
dr   fun aising activities

  against objectives set

r  .Pa a 1 41

 r r  Investment pe fo mance
 against objectives

r  .Pa a 1 41

rOthe



 RFinancial eview

R    r  eview of the cha ity’s
    fnancial position at the

d   r den of the pe io

r  .Pa a 1 21

   Statement explaining the
 r d  r rpolicy fo hol ing ese ves
   r  dstating why they a e hel

r  .Pa a 1 22  R r   r  r    The ese ves Policy fo the T ust is to
d       hol a sum equivalent to 3 months’
r  d r .   d  ave age expen itu e This shoul be

    r   sufcient to meet any unfo eseen item
 r d r  d  r    of majo expen itu e an / o to be able
    r  r  d  to continue, in the sho t te m, fun ing

d planne activities
  r r  dAmount of ese ves hel r  .Pa a 1 22 .£10000 00

R  r d  r  easons fo hol ing ze o
r rese ves

r  .Pa a 1 22   N / A

D   d r  etails of fun mate ially
 din efcit

r  .Pa a 1 24 r  r  The e a e none

   Explanation of any
r    unce tainties about the

r     cha ity continuing as a
 rgoing conce n

r  .Pa a 1 23 r  r  The e a e none

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 r  r  The cha ity’s p incipal
r   d  sou ces of fun s

d   (inclu ing any
dr  fun aising)

r  .Pa a 1 47

 r  r  d     The T ust aises fun s by means of
r    r  sponso s, online auctions, afes,

r d    d me chan ise sales, events an
donations

  d Investment policy an
 d   objectives inclu ing any

   social investment policy
d da opte

r  .Pa a 1 46

 d r    A esc iption of the
r  r    p incipal isks facing the

r  cha ity

r  .Pa a 1 46

rOthe



r r  r  d MSt uctu e, Gove nance an anagement

D r   r  esc iption of cha ity’s
rt usts:

  r  Type of gove ning
d  ocument

r  d d  r  r r(t ust ee , oyal cha te )

r  .Pa a 1 25 D r   recla ation of T ust

   r  How is the cha ity
d  constitute ?

.  r r d (e g uninco po ate
 association, CIO)

r  .Pa a 1 25 rT ust

r   T ustee selection
d  d  d  metho s inclu ing etails

   of any constitutional
r  . .   p ovisions e g election to

 r    post o name of any
r  r d  d  pe son o bo y entitle to

  r r  appoint one o mo e
rt ustees

r  .Pa a 1 25 d   r    Appointe by a esolution of the
rT ustees

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 d r d r  Policies an p oce u es
d d r  d  a opte fo the in uction

d r   ran t aining of t ustees

r  .Pa a 1 51

 r  The cha ity’s
r  r r  o ganisational st uctu e

d  d r r  an any wi e netwo k
   r  with which the cha ity

rwo ks

r  .Pa a 1 51

 r    rThe T ust has 5 T ustees

 d r      The a minist ation team consists of 12
r r .     voluntee membe s This team is

r  responsible fo :

  Finance & Statistics
dA options

Rehoming
drFun aising

 r    DTechnical Suppo t & Web evelopment

 r     r   The T ust has a national netwo k of
r  r  d r  r  voluntee s ope ating un e the T ust’s

r   d   d   Te ms & Con itions to con uct home
 r   checks, tempe ament assessments,

r r  r   d dr .t anspo t uns, events an fun aising

R    elationship with any
r d relate pa ties

r  .Pa a 1 51

rOthe



R r  d d r  defe ence an A minist ative etails

r  Cha ity name  R   r  r  Akita escue & Welfa e T ust (UK)
r   r  Othe name the cha ity

uses
None

R r d r  egiste e cha ity
rnumbe

1112054

r  r  ddrCha ity’s p incipal a ess  D  Rd10 allison
dHibal stow

RB IGG
r  rNo th Lincolnshi e

D  N20 9PU



   r  r     rNames of the cha ity t ustees who manage the cha ity

r  T ustee name   Ofce (if any) D  d   r ates acte if not fo
 rwhole yea

  r  r d  Name of pe son (o bo y)
d   r  entitle to appoint t ustee

 (if any)

1   Stephanie Anne
rB own

r rChai pe son

2  r rPaul G ie

3  Ken Smith

4 r  M dCathe ine aulu

5 r  rCh istine B own

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

r r  r      d r r    d   r r   r dCo po ate t ustees – names of the i ecto s at the ate the epo t was app ove
D r r i ecto name

  r  d    r r     rName of t ustees hol ing title to p ope ty belonging to the cha ity

r  T ustee name D  d   r  ates acte if not fo whole
ryea





d  d  d  r     rFun s hel as custo ian t ustees on behalf of othe s
D r     esc iption of the assets

d   hel in this capacity

 d    Name an objects of the
r     cha ity on whose behalf
  r  d d the assets a e hel an
     how this falls within the

d  r  custo ian cha ity’s
objects

D   rr  etails of a angements
r  d  d fo safe custo y an

r    seg egation of such
 r   r  assets f om the cha ity’s

 own assets

dd  r  A itional info mation (optional)

           d ddr   d r   rNames an a esses of a vise s (Optional info mation)

  Type of
d ra vise

Name ddrA ess

    r   r  r   Name of chief executive o names of senio staf membe s (Optional
rinfo mation)

 r  d rExemptions f om isclosu e

R  r d r    r  deason fo non- isclosu e of key pe sonnel etails

r  rOthe optional info mation



D recla ations

                r  d r     r d  r  r r  . The t ustees ecla e that they have app ove the t ustees’ epo t above

              dSigne      r  ron behalf of the cha ity’s t ustees

rSignatu e(s) J. Christine Brown

 Full name(s)  R  RJOAN CH ISTINE B OWN

     Position (eg
r r  r  Sec eta y, Chai , etc)

R  D  T USTEE AN ACCOUNTS
M RANAGE

Date 28th M r  a ch 2022
















