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 Reducing Risks , Saving Lives, and Building Futures.  



Services Operational During 2024- 2025 

Victim Safety Team – supports the

emotional, practical and safety needs of

victims of domestic abuse aged 18+,

including support through criminal justice

and civil court systems. The Victim was in

place all year.

Rise and Thrive Team – assisting victims in

understanding domestic abuse and its

consequences, developing skills needed to

move forward with life. The Rise and

Thrive Project came to an end In

December 2024

Youth Respect Team – working with

teenagers who are showing signs of

abusive controlling behaviours both in the

home and in their relationships. This

includes staff working directly with

parents to ensure that a consistent

approach to parenting is applied. The

Youth Respect Project continued

throughout the Year.

Recovery Team - provides support to

children aged 5-18 who have experienced

abuse at home. This includes support for

parents.The Recovery Project came to an

end in August 2024

Voluntary Perpetrator Programme –

working to deliver life lasting change in

attitudes and behaviour with those who

offend. The work is open to people of all

genders and sexual orientations over the

age of 18 years. This Project continued

throughout the year.

Introduction
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This impact report is the third annual impact report Phoenix DAS has produced and represents

an overview of the impact the service has had over the year 2024-2025 and also the cumulative

impact over the 22 completed years of operation.  The report is intended to provide a flavour of

the work with more in depth statistical information being available on request. 

Phoenix Domestic Abuse Services (Phoenix

DAS) is a highly successful charity that uses a

variety of methods to end all forms of domestic

abuse. Since its inception in 2002, the service

has received over 10000 referrals and currently

works with more than 50 partner organisations.

The service is forward thinking and adopts a

restorative, person centered and holistic

approach to all areas of its work. This is unusual

within the field but is based on the strong belief

that all people are capable of change given the

right motivation, support and practical

assistance. We consider recruitment critically,

only selecting those who truly share in our

passion, values and beliefs. We, and others who

encounter our service, recognize that our

people make us distinctive, innovative and

ground breaking within the field. Over the years

Phoenix DAS has listened to the needs of clients

and constantly fought to create a service which

creates real change. 

 This impact report is the third one  produced  

and represents a move away from previous

annual reports which heavily relied on statistical

information and graphs. The reports, although

containing lots of information, often failed to

relay the true character and impact of the work

on the real people who the service supports. 
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Whole Service Overview 
2023-2024

401
Total referrals in

2024- 2025
Engagement 

rate 
Individuals
supported 

During the year, the service received a total of 401

referrals to all teams,  which is a 26.5 %  decrease in

referrals compared to the previous year.

Changes per team were as follows: 

Victim Team - decrease of 19  (6.5%)

Children and Youth Team - decrease of 61  (87%)

Perpetrator Team - decrease of 65  (35%)

These differences reflect the changes in funding with

some of the projects coming to an end during the year.

During 2024- 2025 decisions were agreed around a

focused path forward with a clear push on whole

family work and commissioning rather than grant

funding. This was due in part to the scarcity of grant

funding in the current climate but also in response to

our strategic work and awareness of future

opportunities which are hoped to come into play in

2025- 2026.  

R E F E R R A L S  A N D  E N G A G E M E N T  Total referrals 

Number of cases

carried over from

pervious year 

Total supported

 including  carried over 

REFERRAL SOURCE AREAGENDER

It costs an average

of £1710  to

provide support to

one individual 
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Whole Service Overview 
2024-2025 - Impact

5% 68% 27%
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R E L A T I O N S H I P S  

I N C R E A S E  I N
R E S I L I E N C E  A N D

W E L L - B E I N G  

All cases are monitored at

closure to review outcomes

that we have achieved with

our interventions. Each

outcome is assessed through

a combination of measures

including objective and

subjective factors. 

These graphs represent the

results for the whole service

and represent 346 case

closures during  the period. 

 Risk levels, for those known, at referral  were:  

N.B for 37% of referrals the risk level was ‘not known’ at referral point
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Not in employment or training
59.3%

Employed
31.5%

Not known
7.3%

In training
2%

What else do our statistics tell us? - based on our 346 closed

files who had received support 

8% of our clients (adults and children)
identified as being ‘neurodiverse’ of these

65% stated they were diagnosed.

7% of those asked stated that they had
a disability

Employment and Training 

16% of cases reported that they were
struggling with financial hardship 
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None
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evious relationship
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Both
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42.5%

None
32.5%

Both
20%

Witnessed as a child
5%

Previous experience of abuse...

We ask our adult clients whether they have experienced
abuse before in their life, either as a child or as an adult. This

is what we found out... 

65% of those asked said they had
experienced multiple adverse

childhood experiences (ACE’s) 

Overall 55 % of clients told us that
they’d  had previous experience of

abuse. The breakdown below shows
the variation between the responses of

Perpetrators compared to victims 

Perpetrators Victims 
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Through
the years
.....

9547 292,474
Total referrals 

4842 
Total clients

engaged
Total website hits 

22 YEARS OF REFERRALS 

ENGAGEMENT  NUMBERS ENGAGEMENT  PERCENTAGE  

This year marked 22 complete years of operation for

Phoenix. 

The graphs on this page represent the key figures across

these years. We can see from this that although there are

fluctuations in actual figures the rates of engagement had  

remained static at around 57% since our 18th Year of

operation (2019 - 2020) although this year they dropped

a little to 48%. 

We also saw 28.5K website hits many of which were

accessing professional pages. 
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Work with
Victims 

Supporting  all victims of domestic abuse to become safer, 
happier and more resilient 

individuals

supported
cases carried over   Victims  referred

this year 

of referrals engaged 

16271  271 37%

Engagement Snapshot 

73 %
Of self referrals

engaged with
support  

40 % 4.35 % 
Of males referred

engaged with
support

Of  females referred
engaged with

support 

Of police referral's
engaged with

support 

of social services
referrals engaged

with support 

56 %19 %
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We started the year with two support
streams available  for victims.  Firstly 
our Victim Safety Officer who oversaw all
victim referrals and offered immediate
assistance in safety and risk management,
including options relating to criminal and
civil justice as well as safeguarding and
multi-agency working. This work
continued throughout the year funded by
Moondance Foundation. 
Meanwhile, our Rise and Thrive Team delivered longer-term support aimed at

enhancing resilience, boosting safety, and promoting overall well-being. This work

was funded by National Lottery until December 2024. 



Male

Victims 

Total

referrals 
22

Total

engaged in

support 
1

Engagement rate  
27%

Average age
35

“Jane’s” Story  
Jane* self-referred into Phoenix following a marriage breakdown. After being married for many

years, Jane was forced to sell her family home and find somewhere to live.

During her marriage, Jane has been emotionally abused and financially controlled. Jane quit work

to be a ‘kept women’. However, this resulted in Jane spending days in the home with no heating/

access to money due to her husband working away for periods at a time. Jane was also diabetic

and would have to ask for money and to stop whilst out and about with her husband when her

blood sugars dropped. In the early days of support, Jane’s mental health was extremely low and

she struggled with suicidal thoughts.

Jane was emotionally supported, helped to open a bank account as she had not had one of her

own previously, she was supported to access financial support including benefits, legal support to

file for divorce and assist with the house sale and access suitable housing. 

Jane was offered a property via the council and was supported to set up her home, accessing

grants for white goods to settle in. Jane attended the RESET programme and gained further

knowledge of domestic abuse and actively participated in the group, also going on to support her

peers in a group setting. Jane accessed the wellbeing support group and the Rise & Thrive

activities on offer, including a trip to the farm with her granddaughter and a cookery session in

the local community. 

Being an avid knitter, she began to knit again when settled in her own home, something that she

has previously been degraded for and had stopped. Jane accessed community groups and went

on to volunteer in a community kitchen and her local slimming world class. Jane was also

divorced.

Jane felt she was able to live her life positively and engage in activities she was previously not

allowed to do when she was married through the support of the Rise & Thrive project. 

“Without this support I don’t think I would have gone on in life, it helped me rebuild a new life

and I am finally happy” Jane quotes.

Feedback from RESET

RESET PROGRAMME

34 clients attended

RESET group sessions

99% of those attending

groups have reported a

reduction in risk, 100% an

increase in knowledge,

91% reported increased

resilience and 96%

improved family and

social relationships 

Work with victims continued ....  
What Changed?
We  reduced 

the risk in:
 95% of Victim Team

cases and 94% of
Rise and Thrive Team

cases  

We  improved
family & social

relationships in
100% of Victim
Team cases and

98% of
Rise and Thrive

Team cases 

 

We  increased well
being and

resilience in 98%
of Victim Team

cases and 93% of
Rise and Thrive

Team cases 

We  increased
knowledge and

understanding  in 77%
of Victim Team cases

and  98% of
Rise and Thrive Team

cases 
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Identified as  primary

aggressor before

contact
2

“I loved it, it 
opened my mind so much”

“having the knowledge
  to know red flags”

“Its really welcoming and 
everyone here

 is really supportive”

Given one off

advice

5

Total

successfully

contacted 

8



0 1 2 3 4

5 Years

6 Years

7 Years

8 Years

9 Years

10 Years

11Years

12 Years

13 Years

14 Years

15 years

16 Years

16 children identified as female 
 12 children identified as male 
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Children’s Recovery Team 

AGE  AT REFERRAL OF ALL ENGAGED 

Carried over = 28

New Referrals = 0

Total =  28
 24 Engaged 

 = 86 % 

Children supported 

All cases were new

referrals (no repeats)

REFERRAL SOURCE OF  REFERRALS 

Phoenix Domestic Abuse Services - Impact Report - 2024 - 2025 09

Funding for direct work with
Children came to an end in August
2024 which is reflected in the low
number supported and zero new

referrals as the project was winding
down. 



“Archie’s” Story 
Archie’s mother, Mary was referred to Phoenix by Gwent Police following significant abuse from Archie’s father

Paul. Mary was supported through the criminal court system and a restraining order was put in place to protect

her and Archie. Although Paul was advised to consult a solicitor to establish contact with Archie, he has yet to take

this step. Mary sought support from Phoenix for Archie due to her worries about the high levels of fear and anxiety

he was facing. Archie had endured both physical and emotional abuse directed at him and his mother. Additionally, he

was aware of his father's troubling alcohol use and the fact that his father had attempted to take his own life.

In early sessions, Archie seemed cautious and nervous. Both Mary and school observed that he was 'excessively

anxious' and exhibited fears about various issues, such as his mother leaving him alone, her getting hurt, and

concerns about being 'taken away.' Additionally, Archie was grappling with feelings of rejection from his father,

which hindered his ability to form and sustain friendships due to his anxiety and low self-esteem.

Archie's worker understood the importance of creating a safe and secure environment during their sessions,

emphasizing the need to establish a trusting relationship with him. To achieve this, Archie and his worker

dedicated several sessions to getting to know each other through a blend of 'All About Me' worksheets,

engaging games, and identifying his strengths. Archie shows a remarkable talent for drawing and enjoys playing

with sand and Lego, so his worker incorporates these activities into their sessions. This approach not only

facilitates conversation but also serves as a confidence booster and a means of providing positive

reinforcement.
The worker uses various tools to help Archie recognize and discuss his fears and emotions, and develop coping skills.

Activities include creating a mindfulness jar, a worry bag, exploring emotions and what he can and can not control. A

"Stop/Go" system is implemented for children on the Recovery Team to signal their comfort during sessions, enhancing

trust and allowing them a control element of the work.

Archie shows increased happiness and confidence, evident in his smile and excitement during check-ins with his

worker. He has formed a small group of friends at school, further boosting his confidence. Although he occasionally

mentions his father's absence, Mam reports that it does  not seem to negatively affect him anymore.  Archie is

sleeping better, using coping skills learned with his Recovery Worker, and appears calmer and less anxious overall. 
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Children's Recovery Team Continued ...
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19
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100%

66.7%

66.7%

0%

66.7%

0%

33.3%

 8 cases were

carried over  

There were 

9

new referrals 

76% of 

young people

engaged 

Working with 11- 18 year olds who are using controlling behaviours
within their own relationships or towards parents/carers.  
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100%
 of closed cases

showed a
reduction in

controlling and
abusive

behaviours 

77%
 of cases showed
 an improvement

in family and
social

relationships 

92 %
 of closed cases

 report an
increase

 in well-being 
and resilience 

BEHAVIOURS DISPLAYED

84% displayed 
emotional abuse 
and coercive and

controlling behaviours
(CCB) 

61% displayed 
physical abuse

23% displayed 
financial control

85% displayed
threats to harm

 (to the primary victim,
themselves or siblings)77% displayed

criminal damage



Showed a reduction
in controlling and

abusive behaviours

With an increase in
knowledge and

understanding of
domestic abuse

With a reduction in
risk compared to

entry 

60%91%79% 

Impact Snapshot

During the year funding for this work

has come from a variety of sources.

The graph shows the breakdown of

how the 65  referrals were funded: 

27 65 
Of referrals

engaged   

carried over from

previous year 

Perpetrator

referrals 

“The skills I have learnt on the programme have helped me and my
partner to improve our relationship and be able to live as a family
again. I no longer feel entitled like I used to - thank you for giving

me the chance to change and believing in me.”

INTERVENTION TEAM

Working with perpetrators to reduce their controlling and dominant
beliefs and behaviours 
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78
Individuals

engaged 

83% 

58%
Showed an

improvement in
family and social

relationships
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PARTNER LINK OUTCOMES 

20%53986% 
Of those that engaged

completed a

programme of work  in

the year 

Individual

sessions were

carried out with

referrals from

Caerphilly 

Of perpetrators

referred were

male

Intervention team
continued ...

84% 
Showed

improvements in
family and social

relationships 

Areas

Partner Link Work 

56 partners

and ex

partners were

referred 

59  engaged

with the

Partner Link

Officer 
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36 cases were

carried over

from the

previous year



 Case Studies...
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“Marie and George had been in a relationship

together for nearly a year but had known each

other prior to this for several years. Both admit to

their previous relationships being domestically abusive

however they denied any domestic abuse in their

relationship together. Social Services had previous

involvement with Marie resulting in all 4 of her

children being removed from her care.

At the time of referral, Marie was pregnant by

George which was the trigger for the referral. Due

to the history at this point it was highly likely that

the child would not be deemed safe to stay with

Marie and George with the case likely resulting in

adoption of the baby. Marie could not be referred to

Womens Aid as the relationship with George was on-

going. The request was to work with both Marie to

complete victim work and with George in the

perpetrator team. 

During the initial appointment Marie said that she

understood her previous relationships were abusive but

maintained that this relationship was not, she did note that

George’s previous relationship was abusive but stated that

she felt that he was the victim. 

George completed his initial appointment with an

intervention officer and was assessed as unsuitable for the

programme due to his denial of any abusive behaviours.

Following a further incident, police information was

provided which was used to challenge George resulting in

him admitting some low level abusive behaviours. George

then agreed to continue with the work in a more open and

honest way. 

George completed the other two assessments (information

gathering and risk assessment). George was able to give

some examples of unhealthy behaviour that he could work

on and also talked about looking at better ways of dealing

with conflict within the relationship. George remained

somewhat resistant to the work at this point but agreed

to progress. 

“During the same period Marie completed the 10 sessions of

the Reset Programme (covering all aspects of an abusive

relationship) with the victim safety officer. These were

completed as a combination of face to face and online

sessions.

Marie was happy to engage with the sessions and could

relate to the content but generally with previous

relationships and her relationship with her mother. During

this period the couple remained together and Marie continued

to minimise or deny any abuse in the relationship. 

Marie gave birth and her, George and the baby were placed

in a parents and child placement in Porthcawl. 

During the time that Marie was in Porthcawl there was 1

face to face meeting, 1 online meeting and 6 telephone calls

to check in with Marie.

George attended four 1-1 sessions with the Intervention

Officer. During the first few sessions George was able to

understand and engage with the sessions and was given tools

to help him. Towards the end of his time in the placement

George began to become more resistant in meetings and

showed signs of aggression towards professionals. 

At this point the relationship ended between George and

Marie with him withdrawing from the placement and from

the work with Phoenix. Marie indicated that she wanted to

continue the assessment process on her own. 

When George left the placement in Porthcawl, Marie

began to reflect more honestly on many aspects of her

relationship with George that were controlling. Marie

disclosed that, due to what she had learned in the

programme, she could now recognise the controlling

behaviours and also felt confident enough to disclose

violence at the beginning of the relationship before she was

pregnant. With this new information and outlook from

Marie it was felt she would benefit from repeating the

Reset Programme. Marie later left the mother and baby

placement and is living independently with her young child.

At last contact Marie had a safety plan in place and

appears to be making all the necessary changes in her life

to create a safe environment for the baby. 



Phoenix is committed to improving

professional responses to domestic

abuse and sharing our knowledge

and skills with others. 

This year Phoenix delivered a total

of seven courses with 136

attendees - five of these were

‘Understanding Perpetrators’ and

two were ‘Dealing with Counter

Allegations’ 

Well paced ! interactive.

Knowledgeable facilitators !

Very interesting and engaging,
the timing was just right

The content of this course will definitely

reflect upon my practice. i learned so

much about the way that potential

perpetrators claim to be victims in order

to discount a tue victims disclosure

 Delivery was good,engagement was greattoo, I liked theactivities and break outgroups to discuss 

 of attendeesimproved their  knowledge 

99% 
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Training 

136 

Professionals

 Trained 



Phoenix are grateful to our many partners and
funders and thank them for their ongoing support 
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