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Trustee Forward 2021-2022. 
 
The past 12 months seems to have passed so quickly that it is hard to believe that we are 
delivering the Annual Report so soon. 
 
At the start of this period the pandemic continued to influence us all and made Phoenix 
continue to adapt to the conditions we all had to live in. However, as the months went by, we 
began to revert to some normality in our lives and started to learn to live with this new virus. 
 
As the year progressed, we saw the number of referrals increase and Phoenix return to some 
sort of normal working practice. The Staff who had gone above and beyond in difficult times 
continued in this vein and despite some personnel leaving and several recruitment problems, 
those who remained ensured that the high standards of our organisation were maintained 
and often exceeded. 
 
Phoenix is almost 20 years old, starting with two people working out of a small office in 
Brynmawr and growing over the years into the organisation we have today. Not only has 
Phoenix grown but its reputation for excellence has grown with it. It is fair to say that our 
name is held in high esteem not only in Blaenau Gwent and the surrounding areas but also in 
every aspect of domestic abuse work wherever it is spoken about. 
 
We will all have to face new challenges in the period of 2022-2023 and no doubt some of 
those challenges have already been met. Things have changed but Phoenix has changed with 
them and that is what has made us better and stronger to face the future. 
 
As Trustees we acknowledge your continued professionalism, loyalty and work ethic allowing 
us to provide a service to those most in need to the highest of standards and for that we offer 
you a very big thank you. 
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Introduction 

The purpose of this report is to provide an overview of the service and outcomes for the 
financial year. This report covers the period 1st April 2021 – 31st March 2022 and includes 
statistical feedback from all the project areas with a specific focus on whole service 
outcomes . This year we have provided separate reports for each of the service areas 
which are available on request and provide a more detailed breakdown.  

 

The year began with us living under restrictions and continuing to adapt services to meet the 
needs of our service users within the safety parameters set by the government. As a service 
we continued to deal with client safety along with staff safety and the continued pressures of 
juggling a service on an often-reduced level of staffing due to illness.  

Referral levels saw a 40% increase on the previous year to 696 with our most significant 
increases being in the Youth team. Although this is considerable, referral levels still remained 
8% lower than that of the previous year (2019- 2020) despite there being a considerably 
higher number of staff employed within the team. During the year Phoenix saw engagement 
figures reach their highest level in our history with 391 of those referrals engaging in support. 
This represents 56% which is the same engagement rate experienced last year although the 
actual figure was much lower then at 282. When also factoring in the number of cases which 
were carried over from the previous year (187) we can see that a total of 578 individuals were 
supported by Phoenix during the year 2021 - 2022. This is by far the highest number 
supported in our history and represents the service operating at a far more sustainable level 
of staffing than has previously been achieved.  

Despite these increases in referrals, which included a 10% increase within the intervention 
team, Phoenix failed to meet the forecast number of referrals and clients engaging as required 
by the funders of perpetrator work. This included a very low number of individuals referred 
into the Reprovide research project and also into the OPCC funded regional project. The 
failure of these projects to reach the required levels has caused the withdrawal of both of 
these pots of funding in the year 2022- 2023. For the Regional work some funding will 
continue but only to work with those clients referred during the year 2021- 2022.  This will no 
doubt have a large impact on the future of this work which will require significant work in the 
coming months in order to ensure its continuance. There were also lower than anticipated 
referrals into the Caerphilly project which demonstrates how this issue is a wider one 
impacting on many public sector referrers.  
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End of year monitoring showed some problems around victim team case closures this year 
with staff not always fully crediting their own achievements. This has meant that some cases 
were closed as not engaged despite having had initial appointments, referrals and target 
hardening. Work has now taken place around this to ensure that all achievements are fully 
recognised in the future.  

During the year Phoenix continued to experience some problems with staff recruitment and 
retention, this is an issue mirrored in all partner agencies and replicated across all areas of 
the UK. Phoenix has continued to investigate causes for this and put in mitigated measures 
where possible. These actions have included: 

⮚ Completing a structural review to create tiers of jobs allowing for clearer progression 
and recognition of the complexity and unsociable working hours within different teams.  

⮚ Working with a consultant to create a full salary review which resulted in the adoption 
of a change in salaries for a majority of posts with clear plans in place for the coming 
years.  

⮚ Linking in with partners, commissioners and other leaders to continue to monitor these 
issues and look for sector wide solutions.  

⮚ Increased focus on staff training, support, and development.  
⮚ Actively seeking staff feedback through a staff satisfaction survey, full team meetings 

and other ad hoc consultations. 
⮚ Matching the government thank you payment made to some staff to ensure that all staff 

felt recognised for their contributions throughout the pandemic.  
⮚ Utilising wellbeing and motivational tools to help staff to bond as a team and feel 

supported in prioritising their mental wellbeing  
⮚ Utilising hybrid working models to enable staff to work at home on occasions where 

necessary and to allow as much flexibility as possible e.g., condensed working hours.  
⮚ Prioritising clinical supervision for as many frontline staff as possible.  
⮚ Continuing to offer private health insurance as part of all contracts.  

Some of these measures have worked with staff retention issues appearing to have reduced 
although recruitment remains very difficult with very few candidates applying for any 
vacancies.  

Other significant events from the year include:  

 
⮚ The intervention manager returned to work following maternity leave. The CEO provided 

support over the first few months to ensure that she was aware of all changes since 
being off, of which there were many, and also supported Lidia to take on this much 
changed role on a reduced number of hours. The CEO continued with some elements of 
the role to aid this until a team leader was recruited and trained as per the revised 
structure adopted in the review.  

⮚ Further funding for the victim safety team was agreed allowing us to extend Nicola’s 
contract and also employ an additional member of staff to the team.  

⮚ An extension of funding by Children in Need has allowed the continuation of the 
Children's Recovery Team  
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⮚ The regional work within the Interventions (perpetrator) team and the Youth Respect 
team was extended by the PCC and the Home Office initially until the end of the year 
but with the agreement that 2022- 2023 funding will only be for completion of work not 
taking on new clients.  

⮚ The Youth Respect Team saw a considerable increase in referrals which is a direct result 
of all the hard work completed by the team to raise awareness of the service.  

⮚ Referrals to the Reprovide study remained very low and after much discussion the 
project was brought to an end in March, with some funding being provided to continue 
to submit research information into the next year.  

⮚ Phoenix entered its 20th year of operation in November and Launched its 20 events with 
a mammoth 30 hour relay walk involving many local dignitaries and linking in closely 
with Tai Calon. The event also offered an opportunity to increase our social media 
presence and for staff to spend time together informally following all the enforced 
separation during COVID. 

⮚ Other events included the launch of our new training programme and our corporate 
sponsorship and Friends of Phoenix scheme.  

⮚ Capital funding was secured through Welsh Government to allow some repairs to be 
completed this included work to the kitchen and new windows where needed.  

⮚ Throughout this time the CEO linked in closely with partners, funders and others to 
ensure that we were aware of all new developments and also providing updates on the 
impacts we were seeing. This included a high number of virtual meetings with partners 
such as Respect, Welsh Government and the Regional VAWDASV team as well as our key 
funders and commissioners.   

⮚ A new role of Intervention Team Administration Officer was created to support the 
admin team in Phoenix due to increasing workload. 

⮚ Throughout the year the management team have continually updated our Phoenix 
response Policy to ensure that it remains in line with current advice whilst enabling staff 
to continue to provide this much needed service.  

⮚ The CEO has continued supporting the SMT to deal with the complexities of managing a 
diverse team throughout a global pandemic. The team have continued to do an amazing 
job and demonstrated extreme resilience in managing others sensitivity whilst also 
having to deal with their own personal feelings and responsibilities.  
 

Staffing Changes  
 

Start of year April 2021 - total staff 25 End of year March 2022 - total staff 24 

⮚ 1 CEO  
 
⮚ 1 Deputy CEO  

 
⮚ 1 Finance Manager  

 
⮚ 2 Admin Officers 

 
⮚ 1 Victim and Family Team Manager 

 

⮚ 1 CEO  
 
⮚ 1 Deputy CEO  

 
⮚ 1 Finance Manager  

 
⮚ 3 Admin Officers 

 
⮚ 1 Victim and Family Team Manager 
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⮚ 1 Victim Safety Officer 
 
⮚ 1 IDVA 

 
⮚ 2 Rise and Thrive Workers 

 
⮚ 2 Recovery Workers 

 
⮚ 1 Parenting Officer 

 
⮚ 2 Youth Respect Officers 

 
⮚ 1 Youth Respect Team Leader  

 
⮚ 1 Perpetrator Team Manager on maternity leave 

- covered by CEO  
 
⮚ 3 Perpetrator Officers - 2 full time 1 part time 

(all in post less than 7 months) 
 
⮚ 1 sessional Perpetrator Officer (with a period of 

sickness) 
 
⮚ 3 Partner Link Officers (2 full time, 1 part-time)  

 
⮚ 1 Intervention Hub Officer (also a Partner Link 

Officer) 
 

⮚ 2 Victim Safety Officers 
 
⮚ 1 IDVA 

 
⮚ 2 Rise and Thrive Workers 

 
⮚ 1 Recovery Worker 

 
⮚ 1 Recovery Parenting Officer 

 
⮚ 1 Youth Respect Officer 

 
⮚ 1 Youth Respect Strategic Lead 

 
⮚ 1 Intervention Team Manager  

 
⮚ 1 Intervention team leader (in post less than 5 

months)  
 
⮚ 3 Intervention Officers - 2 full time 1 part time 

(1 in post less than 5 months)  
 
⮚ 2 Partner Link Officers (1 part-time. 1 full time)  

 
 
 

 

Outcomes and Target  

Each service area set their own targets in partnership with funders which were reviewed 
periodically throughout the year with trustees. Below are the overall achievements for the 
organisation as a whole for the year. 

What are our measured outcomes? 
Targets and Achieved 
2021- 2022 What are our indicators? 

Reduce the risk of harm to victims and 
families in current and future relationships 

 

Target - 75% of 660 
engaged 

Achieved – 74% of 391 

Frequency of incidents  

Severity of incidents  

Victim perception of risk and safety 

Worker’s perception of risk and safety 
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Increased knowledge and understanding of 
domestic abuse and healthy relationships 

 

Target - 80% of 660 
engaged 

Achieved  - 83% of 391 

Worker perception of level of 
meaningful engagement  

Self-reported level of understanding of 
healthy relationships  

Worker reported level of understanding 
of domestic abuse  

Improved wellbeing and resilience through 
emotional support and greater awareness 
of rights, options and processes 

 

 

Target - 80% of 415 
engaged 

Achieved – 89% of 262 

Level of information provided to client 

Number of options accessed by client 

Self- reported level of understanding of 
options and rights  

Score of physical and emotional well-
being 

Worker perception of resilience levels  

Reduce abusive and dominant beliefs and 
behaviours 

 

 

Target - 65% of 235 
engaged 

Achieved – 47% of 129 

Self- reported levels of abusive and 
dominant beliefs and behaviours  

Victim reported levels of abusive and 
dominant beliefs and behaviours  

Worker assessed levels of abusive and 
dominant behaviours  

Worker assessed levels of abusive and 
dominant beliefs  

Improved family and social relationships 

 

Target - 80% of 660 
engaged 

Achieved – 57% 391 

Self-perception of quality of 
relationships with others (intimate 
partners, family members and social 
relationships) 

Worker assessed quality of 
engagement/relationships with 
professionals  

 

It can be seen from this that the service outcomes this year were well under the targets set. 
This can be seen particularly within the intervention team who experienced extremely low 
referral numbers throughout the year despite considerable effort to promote the work. The 
victim team also had low rates of engagement although on further examination this appears 
to be a recording issue with many of them identified as non-engaging despite intervention 
work taking place. This has been investigated and training carried out with the team around 
accurate recording.   

Statistical Overview 2021 - 2022 

During 2020 – 2021 the service received 696 referrals, this figure is a 40% increase on the year 
before, although this still represents an 8% decrease compared to the year prior to that.  
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When we compare this to the previous year, we see that victim referrals have remained at 
the same level with increases seen in all other areas.  

 

 

 

 

 

The following graph shows the actual number of cases worked with by each team during the 
year, this includes carried over cases as well as all those who engaged during the year.  
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This equates to a total of 540 clients supported. When dividing this by the number of full-time 
equivalent staff working  who are case holding (13) we get an average number of clients 
supported per year as being 41.5.  

Recommended caseloads per year varies across the service areas with the average 
recommended for IDVAs being 60 – 80 per year. For some areas, such as partner link work, 
the caseload could be much higher than this and we would expect it to be lower for 
intervention officers who are both carrying out one to one work and also running groups. 
From this information we can conclude that in some areas of the service we have capacity to 
support far more clients than we currently are. Please see below for average cases per full 
time member of staff for each area:  

Victim work: 46.39 

Children’s work: 31.43 

Parenting work (child):25 

Youth Respect: 35.33 

Parenting work (Youth):41 

Intervention team: 37.71 

Partner link work: 66.43 

 

When looking at the gender of referrals we see a slight shift towards a higher percentage of 
male referrals from 29% to 32%  

167
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41 44
53

132

Victims Partner Link
Work

Parenting -
Recovery

Parenting -
Youth Respect

Child Youth Respect Perpetrator

Total number worked with during 2021-
2022
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Referrals per month follow a very similar pattern to what was seen in previous years with dips 
experienced in December and late summer. 
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From the graph below we can see that the fluctuations in referrals throughout the year 
impact on some areas of the service, specifically the Intervention and Victim Team with 
other teams, such as the Youth Respect Team being affected much less.  
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We see in the graph above, that social services remain the biggest referrer to the service with 
Police referrals seeing a decrease on previous years.  We also now see a high number of 
internal referrals which would include all Partner link referrals as well as some of the referrals 
for children.  
Numbers of self-referrals have increased by around 50% during this year.  
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This is the first year where we have included a waiting list as part of our statistics. These cases 
are all from the Youth Respect Team and Recovery Team.. The increase in referrals 
throughout the year coupled with some periods without a fully staffed team meant that a 
waiting list was in place at the end of the year.  
 

Total Statistics 19 Year Overview  

The following statistical information provides an overview of data collated over a 19-year 
operational period. This information allows comparisons to be made upon previous years and 
could identify any trends or highlight areas for potential action.  

Engaged, 393

Non 
Engaged/other, 93

No Contact, 49

One off advice, 110

MARAC, 17 Waiting List, 34

Outcomes

Engaged Non Engaged/other No Contact One off advice MARAC Waiting List
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Total referrals – 7974 

 

 

TOTAL ENGAGED: - 3832 
TOTAL NFA/DECLINED: -4108 
TOTAL WAITING LIST: - 34 
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Service areas  
This report only covers basic information under each service area, for further information 
please see separate comprehensive report.  
 
Victims Team  
During 2021- 2022 the team employed four staff. Two victim safety workers and two Rise and 
Thrive Officers.  
During the year the team continued to provide support to male and female victims. Support 
included carrying out risk assessments and safety planning in addition to supporting with CJS 
processes and provision of group programmes.  
Referrals to the team remain consistent with that of 2020- 2021.  
Engagement rates (see below) appear good although the number of cases closed as ‘one off 
support’ has been investigated and appears to be inaccurate with many of the cases having 
engaged in at least one appointment with staff.  
 

Total referrals to the team – 275 
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Child and Youth Teams 
 
The Youth team saw some instability with staffing over the year with some staff leaving posts 
and recruitment being carried to replace them.  
The team carried out considerable promotion work within the year which had clear impact 
with a large (250%) rise in referrals from 22 in 2020- 2021 to 78 in 2021- 2022. 
Despite the success in referrals the main funder for this work (OPCC) have decided that the 
ongoing funding for this work should not sit with them and are therefore only funding work 
in 2022- 2023 for us to complete work with those on a waiting list at the end of the financial 
year.  
 
The Children’s recovery team started and ended the year with a consistent staffing team. 
Referrals were consistent throughout the period with some points of waiting lists due to staff 
capacity.  
 
Referral numbers  
 

Parenting – Child - 16 

Parenting – Youth Respect - 76 

Child - 48 

Youth Respect – 78 
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Intervention team (Perpetrators)  
 
The team continued to experience some issues with staff recruitment and retention 
throughout the period but ended the year with seven staff in place including one Team Leader 
which was a new post developed to support the intervention officer team and free up some 
of the Intervention team manager to carry out strategic work including work on funding.  
During the year the team continued to deliver four separately funded areas of work:  
 
Caerphilly Contract – to provide interventions to clients referred directly through Children’s 
services – This area of work saw less referrals than anticipated however still met its targets 
for 100 referrals overall including perpetrators and victims. The responsibility for referral 
numbers rests with the funder. 
 
Reprovide Research study – in partnership with Bristol University. There were consistent 
problems with recruitment for this programme resulting in funding being withdrawn at the 
end of the year.  
 
Regional Work: funded through OPCC and Home Office. This area of work experienced lower 
number of referrals than anticipated resulting in a change of direction at the end of the year 
with OPCC agreeing to ongoing funding only for those referred before the end March 2022.  
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WAG funding – via regional team – This funds work with around 25 individuals who do not 
fit in with other funding routes, for this year it was added to the Regional Work fund.  

Total referrals 

Perpetrators – 135 

Partners/ ex partners  68 

 

 

 

 

 

Operations Team  

The team continued to provide support services throughout 2021 – 2022 and expanded 
during the year to include a new post of Interventions team administrator.  Many of the team 
continue to work from home and provide resilience by answering phones remotely.  

Over the year the team has continued to provide all aspect of support including around 
finance, pay, facilities management, HR, health and safety and room bookings. The team have 
also assisted with the inductions of six new members of staff including the provision of all 
equipment, logs ins etc.  
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Training  

During the year 2021/22 training effectively re started after the pandemic although this was 
exclusively online for the year. Considerable work was undertaken to redesign the courses to 
enable them to work online including training on using the platforms effectively. Direct 
training activities included:  

⮚ Respectful co – parenting course took place online on 4 occasions throughout April and 
May 2021. Course were two days long and were well attended.  

⮚ Understanding DA and its effects on children training was carried out online in May with 
21 attendees 

⮚ In March the service launched its newly revised on online training package which was 
shared via an online webinar promoted through Eventbrite.  

⮚ Webinars were held online to promote our Perpetrators and CAPVA work as well as 
around the Reprovide research in July and October respectively  

⮚ In October 2021 all staff had a PDP meeting with Sarah Harding to help them to 
develop their own training plan 

⮚ Perpetrator Training was the area seeing most demand this this with the following 
courses delivered by the intervention team:  
 

Training funded by: Title of training session Number of sessions 
delivered  

Caerphilly Local 
Authority 

Understanding Perpetrators of Domestic 
abuse  

4 

VAWDASV Perpetrators in the Workplace  3 

VAWDASV Understanding Perpetrators of Domestic 
Abuse 

1 

Newport Local 
Authority  

Young People & Adults Perpetrating 
Domestic Abuse 

1 

 
 

Income Generation and fundraising  

⮚ This year we were able to begin promoting include generation options again post covid  
⮚ The total amount of additional income generated this year through donations and 

additional work is   £30,195.54  
⮚ Perpetrator Intervention Work - £2,305 
⮚ Training Provided – £17,500 
⮚ Corporate Sponsorship - £6,000 
⮚ Donations – £3,890.54 
⮚ £500 – Placement for Student 
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2022-2023  

As we enter 2022- 2023 we do so with what feels like a more fixed staffing team than we have 
had for the last couple of years. The impacts of Covid appear to now be subsiding with a return 
to the new normal seemingly well underway.  The service will continue to work with our 
partner agencies and develop our work in line with the needs identified through our 
operations. Priority areas are as follows:  

⮚ Funding for the regional perpetrator’s interventions including the Youth Respect project 
is a priority in the next year. We hope to work with the OPCC to look into regional 
commissioning options for both as well as a possible change of focus within the adult 
project.  

⮚ Continue to mark our 20th year with a series of events also aimed at promoting the 
services and raising funds.  

⮚ Work to secure funding to continue to make improvements and repairs to Phoenix house 
including carrying out a full survey to plan future work and seek funding for a garden 
office to increase space for meetings 

⮚ Work to strengthen the board with the help of a consultant provided through Lloyds 
foundation  

⮚ Consider branding with support from a consultant provided through Lloyds foundation 
⮚ Continue to work with key partners to share risk and information  
⮚ Provide safe and closely monitored support and intervention to victims, children, young 

people and perpetrators referred to the service.  
⮚ Continue to promote the income generation model  

 
 
Final Word 

Huge thanks must go to all staff employed by Phoenix DAS throughout the year who have 
worked incredibly hard to ensure a high standard of service to all families and individuals. 
Thanks also to the Board of Trustees who despite their own issues with retention have 
managed to support the service strategically.  
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For further information: - 

 

Phoenix Domestic Abuse Services 
Phoenix House 
Surgery Road 

Blaina 
Blaenau Gwent 

NP13 3AY 
 

Tel: - 01495 291202 
E-mail: - info@phoenixdas.co.uk 

www.phoenixdas.co.uk 
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