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Chair’s introduction:

David Walker

As Acting Chair, | am pleased to present this
annual report which seeks to showcase the
impact that Voluntary Norfolk has had over the
last twelve months in improving the lives of
people and strengthening communities across
Norfolk and beyond. | would like to start by
thanking staff, volunteers and partners for their
hard work in helping us achieve the successes
we have had in the last year.

We knew the current financial year would
throw up its fair share of challenges. In October
2023, the National Council for Voluntary
Organisations (NCVO) had warned that the
cost-of-living crisis had sparked a “cost of giving
crisis” for charities that could see | in 5 cease
operating. Fortunately, thanks to the resilience
of our organisation and prudent planning,
Voluntary Norfolk were never likely to suffer
this fate. However, that is not to say we did

not have to overcome significant challenges
over the last year. Most notable among these
has been the ongoing financial uncertainty

for the organisation, given that several of our
contracts, notably our Better Together service,
our volunteer services for ECCH, NCH&C,
ERS and our Community Support Service, the
Empowering Communities partnership, our
Brighter Futures employment team, and our
Parent Carers Service were all up for renewal
over the last year or were set to end at the end
of the financial year. As you will see from our
Balance Sheet, we ended the year in a strong
financial position. The other major challenge
was ensuring that we could hand over the
running of the SOS Bus and help set it up as

its own charity following the decision by the
ICB to cease funding the service last year.] am
pleased to report that throughout the year all
our services continued to operate while the
SOS bus is now firmly established as a separate
charity that continues to provide support to
people in Norwich’s late night economy zone at
weekends.

David Walker
Chair of Trustees
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As you will see in this report,Voluntary Norfolk
has continued to make a genuinely positive
impact to so many people and communities.
Particular highlights, for me as acting chair, have
been the first ever Volunteer Extravaganza
which our VCSE Sector Support Team organised
to promote volunteering in Norfolk. We know
that nationally volunteering numbers, especially
formal volunteering have declined in the last
decade and so activities that encourage people
to support voluntary organisations, charities,
community groups and social enterprises are
certainly to be encouraged and promoted. | was
delighted to hear such positive feedback about
this event with so many groups urging us to
repeat it next year.

Similarly, the ongoing efforts of our Freshly
Greated team to bring community cohesion to
some of the most deprived and marginalised
areas of Great Yarmouth are to be welcomed.
At a time when society seems more polarised
than ever this initiative deserves special note.
The showcase events the team put on, of
course, made the headlines, but for me it was
less conspicuous work done on a daily basis

to empower people and give them the skills
and resources to put on the kind of activities
that they wanted to see, which was the most
positive. This epitomises the purpose of this
project; namely to ensure the efforts of the staff
there will have an ongoing legacy going forward.
This year’s strong performance, here and in

so many other areas of our work, gives me

the confidence that as an organisation, we will
achieve even more in the years ahead.

Internally the last twelve months have seen a
number of changes for the organisation with

a new Chief Executive coming in, the majority
of our staff moving to a new office in Norwich
and significant changes amongst the Board of
trustees, not least our long-standing chair, John
Archibald, standing down after 15 years on our
Board. The VCSE sector in Norfolk generally
owes John a debt of gratitude and the ongoing
success of Voluntary Norfolk was in no small
part down to his excellent leadership in recent
years. Jo Smithson also stepped down this year
leaving very big shoes to fill especially regarding
financial matters.We were, however, fortunate
to have been offered the services of three new
Board members. lan Morrison, Stephen Wright
and Tessa Haskey all joined in 2024/25. Latterly,
Mark Trenavin-Body has also joined the Board,
as a very experienced finance professional. At
the Board’s June 2025 meeting, Tessa Haskey
was elected Chair. | am delighted that we have
succeeded in finding a Chair with an impressive
track record of successful leadership who is
committed to seeing the voluntary sector and
Voluntary Norfolk thrive in our remarkable
County. | look forward to working with Tessa
and all my colleagues as we put together our
vision for where we wantVoluntary Norfolk to
g0.As a Board, we were also delighted to have
been able to welcome our new CEO Michael
Kitching to Voluntary Norfolk. He brings with
him a wealth of experience from the world of
charity and politics in Norfolk. | am convinced
with these changes Voluntary Norfolk will

be able to continue to work with people to
improve lives and strengthen communities over
the coming months and years.
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CEO’s introduction:

Michael Kitching

This year has been one of significant
transformation and renewed ambition for
Voluntary Norfolk.At a time when the
communities we serve are facing increasing
challenges — from financial pressures to
changes in public service delivery — we have
restructured and refocused ourselves as

an organisation to ensure we remain fit for
purpose, resilient, and responsive to Norfolk’s
evolving needs.

One of the most important internal changes
this year has been the recalibration of our
leadership structure.We moved from a
directorate model of four separate areas

— Development, Operations,VCSE Sector
Support, and Finance — to a more streamlined
and strategic model led by two directors:

a Director of Partnerships and Influencing,
and a Chief Operating Officer. This change is
more than structural. It reflects a new clarity
of purpose. It allows us to better align our
operational delivery with our ambition to
influence systems, policy, and the long-term
wellbeing of communities across Norfolk.

Michael Kitching
Chief Executive Officer

With this reorganisation in place, we will

look to make a bold and necessary pivot in
how we fund our work. Historically,Voluntary
Norfolk has relied heavily on funding from local
authorities and statutory organisations. While
these partnerships remain crucial, the shifting
landscape of public sector finances has made it
essential that we diversify our income and this
is something we press ahead with in the next
financial year.

Despite these internal changes, our core
purpose remains unchanged: working with
people to strengthen communities and
improve lives. Over the past year, we've
continued to make a tangible difference in
this regard across Norfolk. From helping
people into volunteering opportunities that
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build confidence, skills and connection, to
strengthening the VCSE sector through advice,
networks, and advocacy — we have enabled
communities to thrive. Our services for
adult and young carers have provided crucial
lifelines for those navigating complex caring
responsibilities, while our employment support
programmes have helped people (particularly
those from disadvantaged backgrounds in
Norwich) move (back) towards work, training,
or education. Meanwhile, our Better Together
service continues to reduce loneliness and
isolation, and our Freshly Greated team
is breaking new ground in community-
building through creative arts. Each of these
programmes is served by passionate staff,
dedicated volunteers, and a shared commitment
to improving lives.

Looking ahead, our focus will be on building on
| this strong foundation; diversifying our income,
| deepening our partnerships, and enhancing the
y role of co-production in everything we do.We

believe that the most sustainable solutions are

those created with, not for, communities. That's
why we'll be working closely with local people

| to understand their challenges, listen to their

priorities, and co-design services that genuinely
meet their needs.This is especially important as
we all adapt to a rapidly changing environment
for local government and health services, where
the VCSE sector will play an ever-greater role.

I am incredibly proud of what we've achieved

together this year and deeply grateful to our
| staff, volunteers, trustees, partners and funders.
Thank you for your continued support as we
shape a more connected, compassionate and
community-powered Norfolk.

o /Il Voluntary Norfolkk ® Annual Report 2024-2025



Trustees’ report

The Trustees present their annual report
together with the audited financial statements
of the company for the year | April 2024

to 3| March 2025.The annual report serves

the purposes of both a Trustees’ report and

a Directors’ report under company law.The
Trustees confirm that the annual report

and financial statements of the charitable
company comply with the current statutory
requirements, the requirements of the
charitable company’s governing document

and the provisions of the Statement of
Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance
with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS102)
(effective | January 2019).

Since the company qualifies as small under
section 382 of the Companies Act 2006, the
Strategic report required of medium and large
companies under the Companies Act 2006
(Strategic Report and Directors’ Report)
Regulations 2013 has been omitted.

The Trustees confirm that they have had due
regard to the Charity Commission’s guidance
on public benefit when reviewing the charity’s
aims and objectives. The activities in respect of
furthering the charity purpose are described in
our Objectives and Activities section below.

Organisational objectives

The vision, mission and aims for Voluntary Norfolk have been defined as follows:

Our vision

Connected, resilient and compassionate communities where people work together to improve lives.

Our mission

* To enable local people and communities to thrive and reach their potential.
* To deliver innovative solutions through effective partnerships.
» To ensure the voices of volunteers and voluntary organisations are represented.

Our aims

» Inspire and enable people to volunteer, take social action and make a difference.
 Deliver innovative and integrated services in partnership with voluntary, public and private

sectors.

Support the development and voice of community groups, charities and social enterprises.

Achieve sustainable growth.

The leadership team has regular discussions to prioritise organisational objectives to ensure they meet
the needs of those we work with, namely the people and communities of Norfolk and beyond.
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Activities and achievements

Over the last financial year Voluntary Norfolk has continued to deliver a variety of projects and
services in support of our purposes and aims.The following section details the projects and
services that were operational during 2024-25 and fall within one of five key areas of work for
Voluntary Norfolk:

Building a thriving voluntary, community and social enterprise sector
Leading new initiatives that enable communities to thrive
Supporting people when they need help the most

Getting people into work

Strengthening communities and improving lives through volunteering

Glossary

BTN — Better Together Norfolk,Voluntary Norfolk’s loneliness and social isolation service supporting
those in Broadland, Great Yarmouth, Norwich and South Norfolk.

CAN - Community Action Norfolk is an organisation which engages with the VCSE sector in Norfolk.
Voluntary Norfolk works with them as part of the Empowering Communities Partnership.

CMN - Carers Matter Norfolk is the service that supports adult carers in Norfolk, which Voluntary
Norfolk is one of partners in.

CBR Business Solutions —Voluntary Norfolk’s trading arm that provides DBS, Payroll and HR services
to organisations and companies around the country.

DBS checks — (Disclosure and Barring Service) is a criminal record check that employers request to
determine if a job candidate / volunteer is suitable for a position, particularly one involving working with
children or vulnerable adults.

ECCH - East Coast Community Healthcare is a social enterprise providing NHS community health
and social care services across Norfolk and Suffolk, largely in the Waveney area around Lowestoft and
Beccles.
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EDI - Equality, Diversity and Inclusion
EHAP - Early Help Assessment and Plan
EHCP - Education, Health and Care Plan

FUSE — FUSE supports social enterprises in Norwich.Voluntary Norfolk works with them as part of the
Empowering Community Partnership.

ICB - Norfolk & Waveney Integrated Care Board

MAP — Mancroft Advice Project is a Norwich-based charity aiming to ‘ensure young people have the
access to quality information, advice, counselling and support they need for their holistic development’

MHST - Mental Health Support Team

NCAN - Norfolk Community Advice Network is a Norfolk-wide partnership of advice and community
experts.Voluntary Norfolk works with them as part of the Empowering Communities Partnership.

NCF - Norfolk Community Foundation is a charity dedicated to building stronger communities
and improving the lives of people in Norfolk.Voluntary Norfolk works alongside them as part of the
Empowering Communities Partnership.

NCH&C — Norfolk Community Health and Care provides community health and care services across
Norfolk.

NCVO — A membership community for charities, voluntary organisations and community groups in
England, which Voluntary Norfolk is part of.

NEET -‘not in employment, education or training’
NWCSS — Norfolk and Waveney Community Support Service
PCNA - Parent Carer Needs Assessment

VCSE —Voluntary, Community and Social Enterprises (formerly known as the Third Sector and can
sometimes be referred to as VCFSE to include faith-based groups or organisations).
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Highlights during 2024-25

8,195 potential volunteers have
registered on our Get InVOLved
Norfolk volunteering platform with
1,419 accepted applications

439 not for profit organisations
have registered on our Get InVOlved

Norfolk volunteering platform to
recruit volunteers

Our Community Support Service
volunteers have accrued in excess 73 volunteers provided 2,895
of 2,300 hours helping people
in their own homes with basic
household tasks

hours of support for East Coast
Community Healthcare

Our 134 Norfolk Community
Health and Care NHS Trust
volunteers contributed 7,832
hours of their time improving
patient experiences.

Our non-emergency Our Better Together team gave out
patient drivers completed 150 hampers to those in need

11,470 journeys, clocking of an extra Christmas cheer this
up 433,068 miles December

Cv Our Brighter Futures team have supported
B 145 people (who are amongst the
e furthest away from getting work in

Norwich), to remove the structural
barriers into employment and skills
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A network of 180 volunteer
Community Producers have helped
put on dozens of events for Freshly
Greated which have been attended
by over 28,000 people

Our Voluntary Norfolk Network
supports 327 different VCSE
organisations across the county
and beyond

These Community Producers have
* volunteered 1,630 hours of their

time to ensure these events have
V been a success

The Better Together team
supported another 400 people
to help them overcome loneliness
and social isolation

Our Carers Matter Team have
supported 369 adult carers
across Norfolk to ensure they do
not get overwhelmed with their
caring responsibilities

Our Young Carers Team
supported over 700 young
people to remove some of their
caring responsibilities or lessen
the burden

Our Young Carers Team helped
launch 17 new young carer groups
and enhanced |3 existing ones,
with a combined total of 135
group sessions across the county

We continued to support the Men'’s Shed
Network in Norfolk — which now has
approximately as many sheds as the

whole of London (with a population over
seven times as large as that of Norfolk)
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A core aspect of Voluntary Norfolk's work is
supporting and enabling the wider VCSE sector
in Norfolk to thrive. This work is carried out by
our VCSE Sector Support Team.They have five
key purposes:

|. ThatVCSE organisations are more
resilient and better equipped to carry
out their mission by having increased
capabilities, capacity and sustainability

2. That the sector works more
collaboratively to support each other
and influence policy and decision-making
that impacts on service delivery

3. That the benefits and increased

wellbeing of volunteering are available to
everyone at every stage of their lives

4. That the VN VCSE Sector Support Team
is recognised as a trusted, responsive,
innovative and reliable support body

5. That the team identifies and
develops plans for the long-term,
appropriately resourced, sustainable
growth of sector support services
as a key part of VN's offer.

Within the VCSE Support Team there are a
number of different work strands, which will be
covered individually.

0 /Il Voluntary Norfolk ® Annual Report 2024-2025



Empowering
Communities

Voluntary Norfolk leads the Empowering
Communities Partnership (ECP), serving
Norfolk VCSEs with a wealth of connections,
expertise, and both local and specialist
knowledge. As VCSE organisations navigate
ongoing challenges—including rising costs,
growing service demands, and recruitment
struggles for both volunteers and staff—this
collaborative, integrated approach ensures
accessible and effective support.

The Voluntary Norfolk Network

grew by 11%

in the last year

Voluntary Norfolk
Network

Voluntary Norfolk has recognised that inclusive
and responsive networks, that harness expertise
from across this diverse sector, are the most
effective way of helping organisations thrive.

Regular newsletters and frequently-updated
Padlets (online notice boards) enable
networkers to access a wide range of
information, training opportunities, webinars,
and resources.

One member commented “how fantastic this
resource is, it is genuinely really helpful for someone
managing a charity like me to have all of these
opportunities presented like this.”

Network membership has increased to 402
individuals; this is an | 1% increase from last
year.These individuals represent 327 different
organisations, an increase of 10% from the
previous year.

A fortnightly email update is sent to Network
members including relevant sector updates

and news, information about upcoming events
and new additions to the Voluntary Norfolk
Network Padlet and VCSE Funding Padlet. There
has been an increase in the average open rate
of these newsletters from the previous year,
from 44% to 46%.
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The Voluntary Norfolk Network Padlet had 788
new posts added and a 7% increase in views
from the previous year.

The VCSE Funding Padlet has had 385 new
posts added and an increase in views of 20%
and an increase in visitors of 31%.

Norfolk VCSE
Leadership Network

This Network supports those in leadership
roles within Norfolk’s VCSE sector by creating
a space for relationships to develop and
experiences to be shared, providing peer
support which informs and strengthens
collective influencing.

VCSE Leadership Network meetings create a space for
leaders to build relationships and share experiences.

The VCSE Leadership Network has grown
from 89 members to 165, an increase of 85%.
Organisations represented has increased from
77 to 134,a 74% rise.

There were three in person Leadership
Network Meetings this year, with a total of 98
attendees, an increase of 96% from attendance
in the previous year. These meetings included a
session with the Economic Development Team
at Norfolk County Council to help shape the
new Norfolk Economic Strategy. One explored
the current challenges, priorities and aspirations
of local VCSEs alongside the immediate needs
presenting in local communities. Another
provided more informal networking to enable
attendees to make connections and share
challenges to build collective strength and
influence.



When asked what they most valued about
attending these meetings attendees said:

®  “Opportunity to talk to other voluntary
sector professionals™

®  “Connection and listening to smart and
invested colleagues!”

®  “Connecting with other VCSE leaders™

®  “Good to hear multiple agencies and
backgrounds are on the same page with
a recognition of the work that needs to be
done”

® “The importance of all working
collaboratively”

The VCSE Leadership Network
has grown by 85%

since last year

Workshops and
Networking Events

Central to our support offer for VCSEs are
networking events and workshops which take
place online and face-to-face around Norfolk.
This year the VSCE Sector Support Team held
14 events, these were a mixture of face-to-face
and online events and included workshops,
networking and good practice events. These had
an overall attendance of 348 people, an increase
of 16% from the previous year. These individuals
represented |86 different organisations. Overall
average feedback across events was 4.5 out of 5.

In june 2024 aVolunteering Extravaganza event
was held at The Forum, this was more than just
a typical volunteering fair with organisations
attending providing engaging activities for
potential volunteers to “give it a go”. Over 50
organisations attended and approximately 1,200
members of the public. 97% of organisations
who took part said they would be keen to
attend a similar event in future.

Comments included:

® ] felt there was a great atmosphere with
community at the heart. Many people looked
round the stalls and seemed to be engaging
with lots of organisations.”

®  “Good event to be part of and appreciate
the opportunity to be involved. Great to
have a big event to promote volunteering in
Norfolk.”

® “Lots of interest, volunteers got to enjoy a
day meeting other volunteers, networking,
raising awareness of our charity.A feel good
factor for all the other organisations across
the county who work along side us or in a
totally different field. Recognising the power
of volunteering and the gap they fill.”

Our events received an

overall rating of 4.5 /5

from attendees
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As a result of sector feedback which
highlighted funding as a high priority, a day
long event was held in January called Funding
the Future: Diversifying Income for Charities &
Social Enterprises. The day included several
workshops and talks with expert guest speakers
and opportunities for VCSEs to share their
knowledge and experiences. There were 57
individuals attendees from 42 Norfolk VCSEs.
75% said they would be interested in attending
a similar event again if the format were
repeated annually.

Comments included:

“The speakers [...] had an excellent
understanding of the funding environment
we are working in and, although it is a bleak
picture, it still felt positive. Met some old
faces and new ones, so a great networking
opportunity too.”

“I gained insight into alternative funding
streams and met key individuals”

“Good conversations with other fundraisers,
lots of notes and ideas from the talks”

“It was a good kick start for us to think
about our Fundraising Strategy and the
potential ways we could diversify our income’
“I learnt about crowdfunding and felt very
well supported by the organisers for offering
such an event for the sector to come
together and discuss challenges and ideas.”

>

A series of workshops were held exploring
Equality, Diversity and Inclusion (EDI) to help
VCSE organisations in their work to empower,
support and create a sense of belonging to
enable individuals and communities to thrive.
The three workshops were Courageous
Conversations About Diversity, Curious about
the Subtleties: Exploring Neurodiversity and
Understanding Allyship.

Across the workshops there was a
total attendance of 49 from 27 different
organisations. Overall feedback was 4.3 out of 5.

Comments included:

“Really interesting and informative and gave
me lots to think about and reflect on”

“So pertinent to our organisation at present”
“Really good to hear first hand experience
of someone with neurodiversity. Will help me
understand people more and what to be
aware of.”

“I really enjoy interactive workshops that
have some space for everyone to share ideas
and engage with each other and the session
leader.We were spaced around a table and
this felt as though we were exploring the
subject of the workshop together as a group™
“[l gained] A better understanding, and
reinforcement in the ideas and views I'm
trying to pass on to not only my team but
the people we work with.”

“Excellent visual aids which illustrated the
subject matter really well, very thought
provoking”
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Vision for
Volunteering

Since the impact of the pandemic there
have been many changes to the volunteering
landscape in Norfolk, and across the UK.

To provide support to the sector,Voluntary
Norfolk has led on the development of a
collaborative approach to identifying and
addressing the key issues.

Following the launch of the Norfolk Vision

for Volunteering 2023-2026 we delivered a
programme of workshops and events for local
organisations to develop their own volunteering
strategies to become more inclusive and
accessible.We have also brought together
senior representatives from VCSE organisations
and statutory bodies to identify and action the
key aspects of the Vision for Volunteering.

During the year these representatives met to
share their experience and knowledge of the
sector, to build cross-sector relationships and
to develop a toolkit for local volunteer-involving
organisations. This will be published and
disseminated in Autumn 2025.

As a result of this closer cross-sector working
a successful funding bid was made by a
partnership, led by the Integrated Care Board
and Voluntary Norfolk. Our Volunteering for
Health proposal was selected as one of 15 local
partnership projects to be part of a national
programme exploring how volunteering can
address health inequalities across Norfolk and
Waveney.

Volunteering
for Health

In July 2024 a new 3-year collaborative
project, led by Norfolk & Waveney Integrated
Care Board (ICB) and Voluntary Norfolk
received a grant of £540,000 from the national
Volunteering for Health programme. This
project is exploring new ways to bring the
benefits of volunteering to everyone, especially
those who might not usually take part. The
project aims to:

Encourage new volunteers
Value existing volunteers and volunteer
managers

¢ Help more health and social care
organisations get involved

To address health inequalities and the imbalance
of volunteering, local organisations will be
supported through a new Get InVOLved
Innovation Fund to explore ways to make
volunteering more inclusive, particularly for
those from the following groups:

¢ Adults who have learning disabilities

¢ Autistic or neurodivergent adults

® Looked-after children / young people
leaving care

fn March 2025 a Volunteering Innovation
Manager was recruited to develop and manage
this part of the project.

Another aspect of the project is an extension
of Voluntary Norfolk’s successful volunteer
recruitment platform Get InVOLved Norfolk.
Development work began on Get InVOLved
Skills, which aims to provide both volunteers
and volunteer managers in Norfolk and
Waveney with easy access to training and
development opportunities. The new platform is
due to be released in July 2025.
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Get InVOLved
Norfolk

Voluntary Norfolk has continued to support
organisations in recruiting volunteers through
an active and popular outreach programme.

Get InVOLved Norfolk continues to develop
its reach and help local organisations recruit
new volunteers. The feedback from users is
very positive and this is backed up by the key
headlines for this period:

At the end of March 2025 there

were 439 not for profit organisations
registered on the platform, an increase of
21%.

The number of registered volunteers
increased over the year to 8,195,an
increase of 82%.

There were 767 new volunteering

opportunities added to the site bringing
the total to 2,061,a 59% increase.There
were 1,419 accepted applications to
these volunteering opportunities.

The site had a total of 183,516 visitors,
an increase of 36%, and 777,813 total
views, an increase of 14%.

During this period the Volunteer Team have
also attended over 30 events to promote

Get InVOLved Norfolk and to encourage
participation in volunteering. These included
The Royal Norfolk Show, a UEA Volunteer Fair,
Great Yarmouth, King’s Lynn and Norwich Job
Centres and the Sandringham Flower show.

In addition, the team also responded to

223 enquiries from individuals interested in
volunteering, and 376 from organisations with
queries relating to topics such as volunteer
recruitment, volunteer management and best
practice.

The Volunteering Newsletter is distributed
monthly to over 7,000 individuals across
Norfolk. It highlights new volunteer
opportunities available on the Get InVOLved
Norfolk platform and explores a dedicated
theme each month. It has an average open rate
of 50%.

Norfolk Adult Learning continues to deliver
on our behalf the Norfolk Volunteer Passport,
a short course that provides an introduction
to volunteering and the knowledge to help the
learners find suitable volunteer roles.There
have been three Volunteer Passport courses

in this period, with 16 successful participants,
which brings the total number of passported
learners to 104.
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Corporate (or Employer-
supported) volunteering

Over the year the Corporate Volunteering page
on Get InVOLved Norfolk had 4,758 views and
the Volunteer Team helped over 25 businesses
to find one-off opportunities by matching them
with local VCSE organisations.

To further promote and raise awareness of
Corporate Volunteering an event was held

in Marble Hall at Aviva where speakers from
both businesses and VCSEs talked about best
practices, why volunteering is important to their
organisations and more ways to facilitate this.
There were also opportunities for networking
in order to foster new connections.There
were 45 attendees and when asked how useful
the session would be their work the average
response was 4.3 out of 5.

Comments included:

® “I found it very interesting to hear of the
experiences of other businesses and charities
in setting up volunteering schemes and the
successes and challenges.”

® “The venue was perfect and the speakers
were varied and engaging.”

Our networking event in the Marble Hall at Aviva attracted both local businesses and VCSE organisations.

Explore

“I got so much value from the event, both
from being able to share our experience and
hopefully inspire others, and also learning
what charities need which provoked a lot of
thought around how we implement a policy
which works for staff and charities in a
useful way.”

“Lots of ideas on how we can use our new
corporate volunteering allowance! As well as
‘traditional’ volunteering I will also be looking
at how me and my colleagues can use our
skills and experience to add long term value
from our volunteering.”

“Great to bring various parties together, in
person, and for charities to compare ideas of
what has worked and not in the past.”
“Made me more confident about what may
be achieved through corporate volunteering.”

~




Momentum

In 2024-25, Momentum continued to
strengthen the youth sector in Norfolk,
providing vital support, resources, and funding
to organisations working with children and

Case study: On Your Side

£500 was awarded to set up a Youth
Group and Homework Club to run twice
a week for the hours in Great Yarmouth.

young people. Despite a period of transition,
with the team only reaching full staffing

by December 2024, Momentum has made
significant strides across multiple areas.

Momentum’s Youth Work Network Meetings
brought together 40 participants from 30
organisations across two events, fostering
collaboration and shared learning. Four
specialist workshops and webinars were also
delivered, covering key topics including EHCPs,
safeguarding young volunteers, gambling
addiction, and alternative provision.These
sessions attracted 90 attendees from 59
different organisations.

A lot of the support the team offers has been
online. In September 2024, the Momentum
Newsletter was successfully relaunched.
Additionally, Momentum has seen rapid growth
in the use of its Padlets — online information-
sharing platforms — which recorded 420

new posts, 842 visits, and over 2,000 views,
representing significant year-on-year increases.

The Momentum Youth Fund provided grants
to 23 organisations, awarding a total of
£11,659 and directly benefiting 880 young
people. Funded projects included creative and
educational opportunities, such as a t-shirt
printing initiative at Sunbeams Play for young
people with SEND, new activity resources at
OUTPOST Horsford Youth Club, a homework
club at On Your Side in Great Yarmouth, and
outdoor learning support through Wheatfen
Forest School CIC.

‘ ‘ Seventeen young people

benefited from these groups,
many coming from low—
income families or have parents
with language barriers who
cannot help them with their
schoolwork and often have no
room to study due to living in
overcrowded houses. Thanks

to the group, young people’s
grades and English language
are improving, which is also
helping them to make friends
and feel more included. , ,
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A major new development in 2024 was the
launch of the FLOURISH Youth Award for
Volunteering and Participation in June.The
award encourages young people to complete at
least five hours of volunteering or participation
while working toward personalised goals

linked to the eight FLOURISH themes. By
year-end, 42 organisations had signed up, and
32 young people had completed an award.
Notable examples include Beth at ESKA,

who demonstrated leadership and teaching
skills; Dotty at Mundesley Library, who gained
confidence and resilience; and Keely from the
South Norfolk Youth Advisory Board, who
developed practical skills through supporting an
intergenerational event.

Momentum continues to coordinate the
Voluntary Sector Forum for Children,Young
People and Families, holding four meetings over
the year and welcoming new co-Chairs and
members.These meetings enabled VCSE voices
to be heard by decision-makers and featured
contributions from key statutory partners.

LEADING VOLUNTARY ACTION
BUILDING COMMUNITIES
SUPPORTING PEOPLE

Other highlights include recording a youth-

led podcast promoting FLOURISH and
volunteering, and Momentum’s appearance on
Poppyland Radio. Momentum also represents
the VCSE youth sector on numerous strategic
boards and working groups, such as the
Children and Young People’s Strategic Alliance
and Norfolk Safeguarding Children Partnership.

The Momentum Youth Fund

awarded

over £11,000

to 23 organisations

Momentum team Beth and Helen promoting the Momentum Network at an event.



Leading new initiatives that
enable communities to thrive

Voluntary Norfolk has a strong tradition of
building and supporting communities across
Norfolk since we started as an organisation
over 50 years ago.Today, this work is primarily
being delivered by our Freshly Greated team.

Freshly Greated

Voluntary Norfolk is the lead partner of the
Arts Council funded Creative People and
Places programme, Freshly Greated, in Great
Yarmouth. Freshly Greated enables people
to come together and thrive through new
and engaging cultural opportunities in their
local neighbourhoods.Volunteer Community
Producers programme events and activities
year-round, with support from an expert
delivery team.

Over 25,000 people

took part in our Freshly
Greated events

@ /Il Voluntary Norfolk ® Annual Report 2024-2025



Freshly Greated operates in three of the
most deprived neighbourhoods of the Great
Yarmouth borough: Cobholm and Southtown
(Great Yarmouth), Nelson Ward and the
Barrack Estate (Great Yarmouth) and the
Magdalen Estate (Gorleston).

Freshly Greated is an action research
programme and, as such, places evaluation at the
heart of the work.We've learnt that providing
excellent opportunities for young people is

a gateway to intergenerational community
engagement and we’re very proud of our now
firmly established youth provision. Our Space
offers twice weekly creative sessions for young
people in NR30 leading to skills development,
community programming and volunteering
opportunities. Play Produce Promote is a
programme for young people to develop their
skills for participation in the musical industry,
from performance to production.

Highlights of the last year included Play Produce
Promote’s collaboration with the BBC Concert
Orchestra, providing a unique opportunity to
work with world-class musicians in an event
broadcast on BBC Radio 3, connecting our local
community to a national audience.We hosted
the National Gallery’s Art Road Trip for two
weeks of community workshops in the run up
to our winter lights festival, Glow Your Own
Way, and an expansion of our programming
calendar included hugely popular family events
in partnership with seafront favourite’s Joyland
to celebrate Halloween. Such neighbourhood
stirrings are designed to challenge, excite and
inspire engagement, building participation in our
large community events and high profile local
Norfolk and Norwich and Out There Festivals.
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In the last twelve months our impact has been
demonstrated in the:

* Building a network of 180 volunteer
Community Producers, 30 of whom
regularly participate ‘ ‘
1,630 hours invested by volunteer Having the opportunity to be a
Community Producers (valued at producer gives me a chance to
£19,902.30 when calculated against the share ideas.There are no ‘bad ideas’.

National Minimum Wage of £12.2] per To have the chance to be around
hour) other like-minded people, Freshly

28,031 people participating in and Greated isn’t just community-led
attending our events arts — theyre family. , ,
94% of Community Producers reporting Tracie

that Freshly Greated has strengthened :

the feeling of community in Great

Yarmouth. 91% believe it has made Great

Yarmouth a better place to live.




Our Community Producers
volunteered

over 1,600 hours

last year

This year, we've significantly expanded the
Consortium which oversees the programme
and are delighted that the University of East
Anglia and the Norfolk and Suffolk Music Hub
are now core members.The Consortium
managed the development of a bid to Arts
Council for a further three years of funding,
from 2026-29.This would support our work
to recruit Community Producers from diverse
cultural backgrounds to produce events with
and relevant to migrant communities. Over
the year to come, we'll continue to develop
the skills and aspirations of all our volunteers
as part of our commitment to leave a legacy
of cultural leaders independently coordinating
activities in the Great Yarmouth borough and
bringing people together to experience the joy
of live arts.




Supporting people
when they need help the most

Voluntary Norfolk continues to lead and deliver services that ensure that people across Norfolk get
support when they need help the most — everything from getting people back into work; assisting carers,
young carers and their families; to offering help to those struggling with loneliness and social isolation.

Better Together
Norfolk

The Better Together service has been an
integral part of Voluntary Norfolk’s efforts to
reduce loneliness and social isolation across
the commissioned areas of Norfolk: Norwich,
South Norfolk, Broadiand and Great Yarmouth
for several years.The service is staffed by

‘life connectors’ who in each district help
users overcome barriers that have led to
loneliness, e.g. through ‘walk and talk’ groups,
soft introductions to groups, training and
volunteering.

Where needed, our life connectors have spent
time working with people on a more one-
to-one basis, addressing the areas of greatest
distress. These are often issues with housing and
benefit queries, which are not directly linked
to loneliness or social isolation. However, it

is essential that these concerns are resolved
before the life connectors start working to
tackle the client’s loneliness. For that reason,
we have continued to also provide support in
managing household budgets.
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Once financial and accommodation concerns
are resolved we work with them to feel

confident when accessing the local community.
This is perhaps the best example of how the
Better Together Norfolk service has adapted to
help support many individuals over time, often
filling the gaps where other services have not
been able to meet the demand.

The service has seen a high number of referrals
over the six years that it has been running.
This demonstrates the importance of having

a service dedicated to providing support for
adults and vulnerable people across Norfolk,
that are trying to manage their social isolation
and loneliness.

The referrals for this year have declined to

431 (which is down from 710 last year).This

is due to the service coming to an end in June
2025.This figure would have almost certainly
been higher, but we were unable to accept new
referrals from January of this year. However,
the number does show that the need for the
service is still in demand.

Our Better Together service
supported more than

400 new clients

rd

i
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As part of the service,Voluntary Norfolk have
provided support to the Men’s Shed network
in Norfolk through a coordinator that has been
instrumental in helping them set up new sheds
and apply for charity status among many other
activities. The Men's Sheds network is growing
at a fast rate, and Norfolk is still the most
advanced men’s shed network in the UK.This is
something that we are extremely proud of.

We also continued to run our slow cooker
appeal to help those struggling with the cost

of living by buying and distributing free slow
cookers. Along with this, we again organised our
Christmas hamper appeal, focusing on the Great
Yarmouth area. This was another successful

year with us giving out |50 hampers to those in
need.

MD’s Story:Tackling Isolation and
Building Confidence

MD lives with her daughter in the South
Norfolk village of Tacolneston. Following the
recent loss of her stepfather—whom she had
cared for—MD found herself with more time
but facing increased social isolation. Struggling
with anxiety and newly diagnosed ADHD, she
turned to the Better Together Norfolk (BTN)
service for support.

Initially unsure about where to begin, MD was
visited by one of our Life Connectors, ike, who
helped build trust and introduce her to local
opportunities. Together, they attended the Rest
Hub, a supportive social group that MD now
joins independently. Plans are also in place for
her to attend the “All About You™” group in
Wymondham.

MD says the support has made her feel “seen
and valued,” and has given her new hope for the
future. She is gradually growing in confidence,
forging new friendships, and exploring her
identity in safe and supportive spaces.

Her journey is still unfolding, but the positive
changes are already clear.With continued
support, MD is on a path toward lasting social
connection and improved wellbeing. Without
BTN, MD says these opportunities for growth
and belonging simply wouldn't have existed.We
of course wish her all the best in the future.
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Parent Carers
Matter

Parent Carers began as a pilot service last
year, delivered by Voluntary Norfolk on behalf
of Norfolk County Council (NCC).The
purpose of the pilot was to recognise the vital
role parents play in supporting children with
additional needs or disabilities, and to provide
them with much-needed guidance and support
in navigating what can be a very complex
system for their children.

We worked closely with Family Voice to ensure
the service met parents’ needs and redesigned
the Parent Carer Needs Assessment (PCNA)
process. This improved system has enabled us
to carry out essential assessments for parents
across the county, helping them access the
support they are entitled to.Although the
number of referrals for this service was not
expected to be substantial, we received 137
referrals for potential PCNAs. From these, we
completed 58 assessments — exceeding the
council’s initial expectations.

Over the year, we also established peer support
and information groups in Norwich, Drayton
and Taverham, King's Lynn, Great Yarmouth,
Dereham, and Thetford. Attendance varied
across locations, with Norwich and Drayton
and Taverham attracting the largest numbers. In
more rural areas, attendance was much lower,
despite our efforts to provide transport.We
also trialled weekly online groups to reach
these carers, but unfortunately uptake was
limited.

The main reasons for referral were:

¢ Help accessing services such as EHAPs
and EHCPs.
® Emotional support and wellbeing.

Feedback from parent carers has been very
positive. Of those who engaged with the
service, 55% highlighted that the advice,
guidance, and listening ear we provided were
invaluable. Parents told us this support made
navigating the system easier and left them
feeling more supported and empowered.

Carers Matter
Norfolk adult
service

Voluntary Norfolk is a delivery partner in

the Carers Matter Norfolk (adult) service,
delivering statutory Carers’ Assessments and
support to adults throughout Norfolk on behalf
of Norfolk County Council. Our goal is to help
carers maintain their caring role, by supporting
them access health and wellbeing grants,
counselling services, and carers breaks.We also
help meet their needs in other ways. This could
be through signposting to external agencies
along with internal Voluntary Norfolk services.
This is a vital role to unpaid carers, who often
feel lonely and isolated.

The year 2024-25 has been a year of growth.
We have welcomed seven new staff members
into the team.We have also continued to
implement changes on how we work.We have
done this through feedback from both the staff
and our carers, which has not only given us a
better understanding of the carer journey, but
also allows us to share that journey in a more
formal way with our carers at every check
point along the way, making their journey with
us a clearer one. We have also been taking
part in a trial, funded by the ARF (Accelerating
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Reform Fund), which allows us to complete
care needs assessments on behalf of Norfolk
County Council. We have offered a considerable
amount of additional training for the team,
which has yielded positive results and has
enabled us to reduce the time that vulnerable
people are waiting for assessments through
Norfolk County Council.

Over the last year, we received a total of

369 referrals into the community team

via the advice line. Of those new referrals,

we completed a total of 249 Carer Initial
Assessments, a further 232 Assessment Review
I's, which are completed when the carer is six
months into their journey with us, and a further
|75 Assessment Review 2s, which occur at the
end of their journey.This totalled an amazing
5,934.70 hours’ worth of work by the team.

Additional supported has included:

¢ |35 Health and wellbeing referrals.
Although this was lower than last year,
this was due to fewer staff in the first
part of the year and we're expecting this
to increase in 2025-26.

® 4| referrals have been able to acquire
goods such as fridges, TVs and earphones.

® 65 referrals were signposted towards
organisations providing counselling
sessions

® 24 referrals were given gift vouchers for
spa days, or to go towards craft activities

® 5 referrals were issued with train tickets
and wheelchairs for days out.

We also made 39 referrals to carers breaks to

provide some short-term respite for our carers.

Our Clients’ Stories

Some of the lovely feedback that we have had
from carers is below:

“I was put at ease, everything was explained
$o easy, as a carer you ignore yourself and
was told to look after myself.”

“D Has gone above and beyond with help
and support for my husband and myself.
Sending us emails containing relevant
information that can help us with our
disability needs among other things. Thank
you.”

“Thank you...your support has been
wonderful and the break was amazing. We
couldn’t have managed it without you.”

Our team provided almost

6,000 hours

of support to adult carers
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Young Carers
Matter

Young Carers Matter was recommissioned this
year and saw changes so that unlike in previous
years where it was a partnership between
several smaller organisations, it is now a
partnership between Voluntary Norfolk and the
Benjamin Foundation.

Over the past year, the Young Carers service
has undergone significant and positive changes,
strengthening our approach and enhancing the
quality of support provided to young carers and
their families. These improvements have enabled
us to maintain a high standard of delivery while
creating more effective and sustainable ways of
working.

Our core mission is to minimise the negative
impact of caring responsibilities, ensuring young
carers can balance their role with personal
development. Through a holistic approach,

we work collaboratively with young people

and their families to reduce inappropriate or
excessive responsibilities, empowering them
with the resources and support they need.

We maintain strong partnerships with Family
Hubs across the county and with the Young
Carer Forum, facilitated by Caring Together, to
ensure consistent and joined-up support.

In 2024-25, we received 706 new referrals, with

nearly a quarter involving children aged just 5-7.

This highlights a concerning trend of younger
children taking on caring roles.

Our support is tailored to individual needs—
ranging from information and advice to one-
to-one assistance. For families needing more
intensive intervention, we work closely with
Early Help Hubs to build resilience, confidence,
and practical skills.

Education and community

The Education and Community Team at
Young Carers Matter Norfolk has built strong
foundations this year, creating sustainable
opportunities for young carers to feel seen,
valued, and supported.

We helped launch 17 new young carer groups
and enhanced 13 existing ones, delivering 135
group sessions in total. These safe spaces enable
young carers to build friendships, grow in
confidence, and share experiences. In addition,
we ran 22 sessions in partnership with 10
community venues, such as libraries and Family
Hubs, offering lighter-touch engagement for
those new to support.

To strengthen awareness and early
identification, we trained professionals across
MHST, MAP and NHS teams.We also supported
three schools to achieve the Young Carers in
Schools Award, with more working towards
accreditation—helping embed long-term change
in education.

Our activity days provided vital respite during
school holidays, when caring responsibilities
often increase.We delivered |9 events across
Norfolk, including museum visits, themed
workshops, and a highlight trip to Pensthorpe,
which welcomed 65 young carers. One
participant summed it up: “It was just what |
needed today; best day of my life.”
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Employment and skills

This year we successfully embedded our
Employability and Transitions offer, designed to
support young carers at risk of becoming NEET.
Thanks to strong promotion and outreach,
referrals steadily increased through schools,
partners, and community networks.

We supported 50 young carers—meeting |00%
of our target—and held 103 focused sessions
on CVs, applications, and local opportunities.
Much of this support focused on preparing
younger carers for college, including hands-on
help with applications and open day visits to
reduce anxiety and build confidence.

As our older caseload grew, we saw a rise in
employment-focused support, and we anticipate
further job readiness work in the year ahead.
We also began forging links with local services
to improve referrals, particularly in rural areas
such as North and West Norfolk, where need is
often higher.

Our work continues to evolve, but our goal
remains clear: ensuring every young carer has
the support they need to thrive—now and in
the future.

Our employment support for
young carers

met 100%

of our target

A young carer’s and their family’s
success story

BW, a young carer, supports both parents
with long-term mental health challenges,
which has affected her learning, speech, and
emotional wellbeing. Once confident and
outgoing, she struggled with low self-esteem,
anxiety, and school attendance, carrying the
emotional burden of her parents’ wellbeing
alongside past trauma.

Referred through school, BV received
dedicated, child-led support from Voluntary
Norfolk’s Young Carers Matter service.
Sessions focused on active listening, building
self-esteem, and creating a safe space for
her to explore her interests, aspirations,
and worries.We also encouraged positive
relationships with peers, trusted adults, and
family.

The impact was immediate. BW engaged
openly, expressing enthusiasm and confidence
rarely seen at home or school. Her parents
reported noticing a positive change, and we
have since been invited to contribute to
school transition planning, supporting both
BW and her sibling.

Through this tailored, empathetic approach,
BW has begun to feel supported, heard, and
empowered in her caring role.
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SOS Bus

The SOS Bus looks after the safety, health

and well-being of people visiting Norwich’s
city centre on Friday and Saturday nights.The
service aims to reduce unnecessary Accident
and Emergency visits, ambulance call outs and
to free up police officer time, by offering a
safe space with medical cover for anyone in
emotional or physical distress. It also provides
other help, such as free phone charging, bottled
water, flip flops, advice and mental health
support.

Voluntary Norfolk took the SOS Bus service
on from Open Trust in 2019 in order to avoid
its closure and has been committed to trying
to maintain this service for the city of Norwich.
Changes to the funding last financial year meant
that it was no longer viable for us to continue
to operate this service and instead we looked
to set it up as its own charity which would be
able to access grants and funding that a larger
charity like Voluntary Norfolk would not be
entitled to.As a result, we worked with the
committed staff and volunteers to ensure that
the SOS Bus service became an independent,
financially viable, volunteer-led charity. This was
successfully achieved in August 2024.

Wellness on Wheels
Bus

We continue to be contracted by the ICB

to run the Wellness on Wheels (WOW)

bus, which we run in conjunction with CJC
Transport Consultants. The WOW bus travels
across Norfolk and Waveney to support those
who need extra help. It continues to deliver
vital health checks, advice and signposting

to thousands of residents across Norfolk &
Waveney.What began in October 2021 as

the SOS Bus—initially set up in response to
COVID-19 to support vaccination of people
experiencing homelessness—has grown into

a broader wellness service. Through our
partnership with the Integrated Care System,
the WOW Bus focuses specifically on reaching
those communities that are less likely to
access health and care via conventional routes:
inclusion health groups, rural populations and
areas of higher deprivation.

In many of these underserved and rural
communities, geographic distance, lack of
transport, social isolation, stigma or simply
being unaware of what services are available
can all act as barriers to care. The WOW Bus
addresses these by bringing services directly to
where people live, work or gather — reducing
both practical and psychological hurdles. Over
time, this service has built trusted relationships
with individuals who may face multiple barriers:
for example, people experiencing homelessness
or insecure housing.These connections enable
the service to provide immediate health

and wellbeing support, but also to signpost
people into longer-term care and community
resources, helping to reduce inequalities in
health outcomes across Norfolk & Vaveney.
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SAMSUNG

Getting people into work

Voluntary Norfolk’s involvement in getting
people back into work is focused on the
Norwich area through ‘Brighter Skills’. Brighter
Futures is a pilot programme managed by
Future Projects, with Voluntary Norfolk as a
delivery partner.The service began in October
2024 and was originally commissioned to run
for six months. In March 2025, the programme
was granted an extension for a further nine
montbhs, allowing delivery to continue until 31
December 2025.

The project was specifically designed to reach
individuals from underserved communities who
face multiple barriers and are therefore farthest
from the job market. By working together,

the Brighter Futures team was able to hit the
ground running, drawing on existing community
networks and strong relationships across
Norfolk’s voluntary, community and social
enterprise (VCSE) sector.

Since its launch, the team has been delivering
outreach appointments, drop-in services and
events at various locations across Norwich.
By collaborating with staff from the wide
range of VCSE organisations active in the city,

our Employment Development Workers have
been able to engage with individuals accessing
services in areas such as housing, mental health,
community hubs, schools, foodbanks, as well as
through the Job Centre and The Forum.

By the end of the first delivery phase, on 31
March 2025, the programme had achieved the
following:

® 138 participants engaged in total

® |1 successful exits, including participants
who maintained employment following
check-ins prior to case closure

® 36 participants awaiting initial
appointments

¢ 3| people supported into education —
more than double our original target

® 18 people taking part in work experience
programmes

® 23 people gaining employment, including
self-employment opportunities

In addition, the team has supported 145 people
to address structural barriers to employment
and skills. This has included help with issues
such as accommodation, citizenship, finance
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and debt, physical health concerns, family
pressures and domestic abuse.Where specialist
support has been needed, we have worked with
trusted external organisations. Importantly, our
approach goes beyond signposting. We ensure
that individuals feel supported to engage fully,
whether through warm introductions or by
accompanying them to appointments.

A key focus of the project is upskilling
participants in understanding employers’
expectations. Recognising that every individual
learns in their own way, we prioritise developing
trust and engagement before introducing this
element of learning. By tailoring support to

each participant’s needs, we are helping people
not only move closer to employment but also
build the confidence and resilience required to
sustain positive change.

MK’s Story

MK’s story is one of remarkable resilience.
After suffering a stroke at the age of three, she
was left with limited use of her left hand. Now
a young woman living with her parents and
nine siblings, MK has shouldered a huge share
of responsibility at home.With both parents
working full-time, she takes care of her younger
siblings, including managing school runs.These
responsibilities, combined with low confidence,
became a barrier to finding employment.

Her family's financial struggles meant they
sometimes relied on emergency food
provisions. But when MK joined our Brighter
Futures programme, things began to change.
She took part in the Ripple Acts course, which
proved to be a turning point. MK'’s confidence
grew rapidly, and those around her noticed a
remarkable transformation in her outlook and
personality.

With new-found self-belief, MK started
volunteering at the Baseline charity shop. She
quickly thrived in her role, enjoying contact
with customers and even finding the confidence
to step in when someone attempted to steal
from the shop.

Today, MK continues to work with Brighter
Futures. She is actively job searching, reaching
out to companies, and attending interviews with
a confidence she never thought possible.

MK’s journey shows what can be achieved when
the individual determination is greeted by the
right kind of support. With encouragement

and tailored help, she has found the strength

to overcome barriers, and is now building a
brighter, more secure future for herself.
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Strengthening communities and
improving lives through volunteering

Over the past ten years, apart from a short-lived peak in response to the COVID pandemic, there has
been a steady decline in volunteering year-on -year, with the sharpest decline in the last year which saw
a 7% drop. Research for our Vision for Volunteering strategy found that in terms of formal volunteering
this translated into a reduction of £31 million a year for Norfolk. In addition, there is recent evidence
that the average number of hours being given by volunteers has reduced significantly. In this context, the
work of Voluntary Norfolk’s volunteers proved invaluable in continuing to strengthen communities and

improve lives.

Norfolk and Waveney Community Support

Service (NWCSS)

The Norfolk and Waveney Community
Support Service (NWCSS) was commissioned
in September 2023, replacing our previous
Health & Wellbeing and Community Response
services. Staff, volunteers, and expertise from
these services were integrated into NWCSS,
making the most of the skills already within the
organisation.

NWCSS is a multi-agency model led by
Voluntary Norfolk. In partnership with the

British Red Cross and Age UK Norwich, we
use a staff-and-volunteer approach to respond
to service demand.The service provides short-
term, practical support to address temporary
issues, helping prevent escalation and potential
hospital admissions. Referrals cover a wide
range of needs, from emergency food parcels to
support attending appointments or community
groups.Wherever possible, we connect people
with local networks to help them remain
independent.
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The service operates across Norfolk and
Waveney, with strong links to acute hospitals
and community services including adult social
care, social prescribers, and physiotherapy
teams. This is the first model of its kind in
Norfolk, and our teams are working tirelessly
to make it effective, solution-focused, and
responsive.

Over the past year, we received more than
2,600 referrals, the majority of which were met
through the support of our staff and volunteers.
Volunteers contributed over 2,300 hours to the
service during this period.

A volunteer’s story

VVe received a referral for a client recovering
from a broken arm and lower back injury. She
lived with her husband, who has dementia, and
required short-term support with dog-walking
and light household tasks.

Our team visited the couple to assess their
needs and arranged a volunteer to provide
assistance for four weeks until the client could

manage independently. Ve also signposted local
services for longer-term support. Over five
weeks, our volunteer and staff visits ensured
the client's home remained safe, tasks were
completed, and both she and her husband had
social contact during recovery.

The client reported feeling relieved and
supported, saying she was “happy Sasha was
getting outside for a walk.” Volunteer Sarah
reflected on the experience, highlighting the
value of helping clients remain at home while
making a meaningful difference in their lives.

Volunteer Sarah with dog Sasha
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East Coast Community Healthcare CIC

This is the sixth year thatVoluntary Norfolk
has partnered with East Coast Community
Healthcare (ECCH) to provide volunteers.
Volunteers continued to assist in a variety of
roles across the organisation, ranging from
supporting short term projects and one-off
events, to providing ongoing regular assistance
to staff and patients at a range of ECCH sites
across Norfolk and Waveney, as well as to
patients at home in the community.

This year the number of hours contributed

by ECCH volunteers has more than doubled
on the previous year, and we have seen the
highest numbers of active volunteers and
hours logged since our partnership with ECCH
began. Across the various volunteer roles, 73
volunteers provided 2,895 hours of support,
an increase from last year when 56 volunteers
provided 1,353 hours.

Highlights from this year include:

¢ 5 different ECCH sites now have ongoing

regular support from volunteers at their
leg ulcer clinics

In October 2024 the Looked After
Children team started working with an
admin volunteer for the first time, with
great feedback from both the volunteer
and the staff.

In November 2024 the first volunteers
started in roles to support ECCH in

the transformation of Carlton Court, in
partnership with JPUH

Weekly patient activity sessions on
Minsmere Ward began in February 2025,
allowing volunteers to support the work
of ECCH therapists by finding new ways
to promote movement and activity in
patients.

During the year ECCH volunteers
completed 286 surveys with patients
over the phone to collect their feedback
on ECCH services — over 3 times the
number of surveys collected in 2023-24



As well as the invaluable contribution
volunteers make to ECCH staff and patients,
we have also seen some great examples over
the past year of ways in which the volunteer
program allows ECCH to contribute to the
health of individuals in its local communities.
The benefits some volunteers have reported
have included increased confidence, the
opportunity to learn about a career in

healthcare and an increased sense of purpose.

Our volunteers’ stories

One of ECCH'’s clinic volunteers told us:

‘ ‘ As someone who suffers from mild
to moderate mental health issues
[volunteering at the clinic] allows
me to feel “normal” and | feel
a great sense of fulfilment after
each voluntary shift. This feeling of
fulfilment and self-confidence stays
with me for days. | am also a carer
for my Mum, and volunteering gives
me a break from those responsibilities
and a real feeling that | am making a

difference to people. , ,

Another volunteer, who came to ECCH looking

to improve his employability, told us:

‘ ‘ Volunteering at ECCH has
benefited me in many ways. |
lacked confidence in my skills,
but volunteering has given me
confidence in my abilities and
transferrable skills. Furthermore, the
team have been really helping and
even given me access to training |
wouldn’t have previously been able
to access, which will help reflect well
on my CV.Also, the social element
cannot be understated as a benefit.
Feeling of use, meeting new people
and getting along well with them all
help lift mood which gives me more

confidence in the future. , ,
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ERS Medical - Non-emergency

Patient Transport

Our non-emergency volunteer drivers have
continued to provide a professional, high-quality
transport service to patients around the county
and beyond. Our volunteer drivers use their
own cars to provide door-to-door transport to
essential, non-emergency medical appointments
across East Anglia. This reduces the cost to

the health service, as otherwise these patients
would have to travel by ambulance or even by
taxi.

At the end of the 2024-25 financial year,
Voluntary Norfolk had 54 active volunteer
drivers.This compared to 49 active drivers
at the end of the previous financial year.
Throughout the year, 433,068 miles driven
(up from 430,642 miles the previous year),
completing a total of 11,470 (down from
12,536 journeys in 2023-24), ensuring that
people who needed to travel to and from a
hospital or other medical venue were able to
do so.

Operationally, the big change happened at the
start of October 2024, when Voluntary Norfolk
stopped working with ERS Medical and started
working with HTG due to a change in contract.
The main difference was that the new contract
with HTG covered Norfolk and Waveney,
rather than just Norfolk. The transition has
gone smoothly and for the most part the
service remains the same.

Our volunteers drove

433,068 miles

to get patients to essential
medical appointments
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Anne’s Story

For one of Voluntary Norfolk’s newest non-
emergency patient transport volunteers, the
decision to get involved was deeply personal.
Her father's experience with dialysis—

long journeys, early pick-ups and tiring
appointments—highlighted the importance of
comfort and care from the moment patients
leave home until they return.

Motivated to make a difference, she joined
Voluntary Norfolk’s transport service, initially
in partnership with ERS Medical and now with
HTG, providing safe, reliable, and personalised
journeys for patients.The role allows her

to offer practical support while ensuring a
positive experience for those attending hospital
appointments.

Volunteering has also brought unexpected
benefits. She enjoys meeting people from all
walks of life and hearing their stories, while
exploring parts of Norfolk she might not
have otherwise discovered. She highlights
the supportive on-boarding process, flexible
scheduling, and professional, friendly staff
who make planning and adapting to changes
straightforward.

Reflecting on her experience, she says,"| get
huge satisfaction from knowing I've helped
someone get to their appointment on time
and in comfort.” Her story demonstrates the
real difference volunteering can make for both
patients and volunteers alike.
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Norfolk Community Health and Care

NHS Trust

The NCH&C Volunteer Service, delivered by
Voluntary Norfolk, employs a team of staff who
recruit, train and manage volunteers to provide
support in clinical and administrative settings

in community hospitals and clinics across
Norfolk.At the end of the 2024-25 financial
year, our service had 134 (up from 128 last
year) registered volunteers with a further 67 in
various stages of recruitment and on-boarding.

Over the course of the year, volunteers
contributed a significantly increased amount
of their time (approximately 6% more hours
compared with the previous year) across a
range of roles logging a total of 7,832 hours
across 78 different volunteer placements.

The roles our NCH&C volunteers undertook
included:

Providing companionship to in-patients
Supporting patients in activity and
therapy groups

¢ Supporting with simple, practical tasks
on wards, such as lunch menus, cleaning
touch points, stocking up everyday items

® Assisting patients at mealtimes, following
successful completion of the appropriate
training

® Meeting and greeting patients arriving for
clinics and giving directions

® Assisting with basic administrative tasks
such as the collation of patient packs

¢ Telephoning patients to collect vital
feedback on their experiences

® Helping to tidy gardens on NCH&C sites,
through basic gardening tasks

® Supporting reception teams with check-
in and welcome processes

® Tidying stockrooms, and putting new
stock away

® Supporting the rollout of the new NHS
standard uniform by sorting deliveries for
distribution to NCH&C sites

® Helping at large scale Community
Assessment Days across the county

The NCH&C Volunteer Service supports a wide
range of volunteering roles across the Trust,

not only ‘patient-facing’ roles but also ‘behind
the scenes’ roles such as helping out in clinical
stockrooms.The impact of these ‘unseen’ roles
is significant. Typically, 30-35 hours per week of
clinician time Trust-wide is saved due to routine
stockroom tasks being completed by ‘unsung
heroes’ like Grant (who shares his story with
us, below) working away in the background.

The NCH&C Volunteer Service team look
forward to another year of enabling our
fantastic volunteers to make a vital contribution
to the NIHS in their communities.

Our NCH&C volunteers
logged a total of

7,832 hours
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Grant’s volunteering story

‘ ‘ I would definitely recommend
volunteering with NCH&C to
others. My role brings the
enrichment of satisfaction of
helping others back to a normality
of life after having a stroke. , ,

Grants

Grant’s journey into volunteering began after
redundancy in 2017, which led to a period of
poor mental health. Supported by the mental
health crisis team, he later chose to give back to
the NHS through Voluntary Norfolk’s Primary
Care Volunteering project.

Starting in a GP surgery in 2019, Grant now
volunteers at Norwich Community Hospital,
where he manages medical supplies behind

the scenes. His meticulous work ensures
shelves and drawers are restocked, products
are organised for easy access, and expiry dates
are checked. This support saves clinical and
administrative time and directly aids nursing and
therapy teams in caring for patients efficiently.

Grant finds the role rewarding for both his
wellbeing and fitness, appreciating the social
contact and sense of purpose it provides. Staff
praise his dedication and reliability, noting the
significant impact his work has on the smooth
running of services.

Grant hopes sharing his story will inspire
others to volunteer. He says, “It is great to feel
wanted again... | look forward to VWednesday
each week as it is time to go to work again.”

e | A
NCH&C Volunteer Grant

Stockroom volunteers
typically save

30-35 hours

of clinician time every week
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CBR Business Solutions:
Professional Support Services for Charities,
Social Enterprises and Businesses

CBR Business Solutions is the trading arm

of Voluntary Norfolk, with operating profits
providing an important source of unrestricted
income.

We provide essential HR support, DBS checks,
Payroll and Auto Enrolment services to around
500 organisations across England and Wales.
Our clients range from small local charities to
large SMEs, and we are proud to deliver high-
quality services through our experienced and
knowledgeable team.

DBS checks

CBR Business Solutions facilitate all levels of
DBS disclosures as well as a whole suite of
pre-employment checks, including right to
work, social media checks, financial checks,
employment history verification checks,
overseas criminal record checks, driver checks,

and National Insurance checks as well as a
range of identity verification checks.We also
now offer an ‘Update Service monitoring check’,
meaning that for the first time we can link up
with, and benefit from, the DBS’ Update Service.

Our old platform, (OD), has been retired and
all our clients are online and using the ‘KYP’
(Know Your People) platform, following a
successful switch-over.

Payroll service

We take care of the payroll needs of our clients,
who choose to outsource this function due

to capacity, lack of in-house skills or relevant
software.

Every month, we pay the salaries to 950 payees
in 80 discreet customer payrolls (an increase
in both from the previous year), taking into
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account individual pension requirements,
adjustments, statutory payments, tax codes,
deductions, tax and National Insurance.

We also process and send relevant
documentation for clients such as payslips,
pension letters, P45s and P60s, returns to
HRMC and schedules for pension providers.

Human resource
(HR) consultancy

Our Consultants who are Members of

the Chartered Institute of Personnel and
Development (MCIPD) provide a flexible,
professional HR service on all aspects of

HR management.Whether clients need help
with on-boarding, contracts of employment,
policies and procedures, training, performance
management, restructures, ill health and
capability, disciplinary and grievance processes,
consultations or redundancies or other HR
related matters, our qualified consultants

can assist.We act as Investigating Officers in
case of complex disciplinary and grievance
investigations. We also offer professional
Workplace Mediation and Coaching

services via our HR consultants. Currently,
we are supporting around 82 charities and

organisations through our Annual HR Contract

and also a number of Consultancy clients.

Jobs Board

We support the VCSE sector in Norfolk to find
the right candidates, by advertising job vacancies
on the Jobs Board and offering preferential
rates for the online job search portal, Jobs24.
This helps organisations reach a wider pool of
potential candidates interested in working in
the charity sector.

‘ ‘ It’s certainly been a challenging
few months and a steep learning
curve.We are so grateful for
your expertise and support us
all throughout this difficult time.
Your responsiveness, clarity and
compassion have been so vital in
guiding us through uncharted (and
unwanted) waters.You have helped
us abide by the formal process
without losing sight of our company
values in supporting our hard-

working staff members. , ,

Consultancy SME client
in Cambridge
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Financial review

Key points

Voluntary Norfolk remains in a strong financial
position. Its free Reserves exceeded the target
level at the end of the year despite significant
one-off expenditure on moving offices and
transforming the management arrangements.
However, the challenges for 2025-26 are
securing sufficient funding to meet core costs
and formulating and managing the transition to
a new strategy for the organisation. The Board
has agreed and is implementing a plan for the
year which addresses these issues. We received
a ‘clean’ audit report for the year.

Accounting policy

Nearly all income is received in the form of
payments for delivering services to the Norfolk
community, either in the form of grants or as
sums payable for service contracts. On the basis
of discussion and advice, the Board decided to
modify the accounting treatment of these two
types of income. From this year onwards, grant
income will remain Restricted in accordance
with charity law while income derived from
service contracts will become Unrestricted but
Designated by the Trustees, (see Note 1.13).
Of course, the expenditure of income from
service contracts will be bound by the terms of
each contract. The distinction between these
classifications of income is shown in Note 14,
with the opening position for the year restated.

Financial
performance

During the year, total income decreased

by 2.46%, from £4,463,978 in 2023-24 to
£4,353,966. Total expenditure on charitable
activities also decreased - by 12.07%, to

£4,171,455 compared with £4,744,006 in the
previous year. Consequently, income exceeded
expenditure by £182, 541 compared with a
deficit of £280,028 in 2023-24. However, within
these overall sums, Unrestricted expenditure
exceeded Unrestricted income by £89,640.This
was largely caused by the one-off expenditure
on the office move and management
restructuring. Restricted funds increased by
£272,181.

There are two noteworthy aspects within our
income.The total sum for the Volunteering

for Heath contract (£319,387) has been
appropriately accounted for in 2024-25 even
though delivery will take place over more

than one year, (see Note 10). CBR Business
Solutions supported the charity’s net income by
£33,700 (2023-24: £6,727) on a 7.3% increase in
turnover.

On the expenditure side, there was a reduction
of £338,217 (11.9%) on staff costs in line

with the reduction in the average number of
employed staff, (see Note 6).

Financial outlook

At the beginning of 2025-26,Voluntary
Norfolk was in a healthy position, (see Note
14). Its funds related to planned service
delivery amounted to £701,486 compared
with £470,317 on | April 2024. However,
the contribution to core costs was projected
to fall short of budgeted expenditure. The
Board agreed a plan to address this deficit,
underwritten by adequate free Reserves of
£390,848. The Finance Committee and the
Board are keeping this situation under close
review and intend that a balance be restored
by | April 2026 partly by diversifying income
streams.
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Financial health

Total reserves at year-end stood at £1,092,334,
up 20.07% from £909,793 in 2023-24. The level
of Undesignated funds within Unrestricted
Reserves amounted to £390,848.The Charity’s
current Reserves Policy targets three months’
essential operating costs. As of 31 March
2025, free Reserves exceeded this target by
2.67 months, reflecting a prudent financial
position amid public sector funding pressures.
The auditors and Trustees had no hesitation in
certifying that the Charity a ‘going concern’.

Risks

The principal financial risk remains the
expiration of fixed-term service agreements
and the challenge of securing new contracts
and grants. These are closely monitored by

the Executive Team and the Board. The charity
faces no pension-related financial risk, operating
a defined contribution scheme.

Compliance

All financial returns have been filed on time.
The Charity continues to demonstrate effective
financial management, aligned with its strategic
objectives.
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Structure, governance

and management

Constitution

Voluntary Norfolk is both a company limited
by guarantee and a registered charity.The year
of formation of the original organisation was
1969.The company limited by guarantee and
registered in England and Wales was formed 4
November 2005. Charitable registration was
achieved on || November 2005.

Our governing document is a Memorandum
and Articles of Association. The charity’s
objective is to promote any charitable purposes
for or including the benefit of the community
in the United Kingdom and in particular
Norfolk and Waveney, the East of England

and its neighbourhood and, in particular, the
advancement of education, community and
social services, the protection of health and the
relief of poverty, distress and sickness.

In addition, it promotes and organises co-
operation in the achievement of the above
purposes and, to that end, to bring together
in council representatives of the voluntary
organisations and statutory authorities within
the area of benefit.

Trustees

The Board of Trustees are the charity’s trustees
and the legal directors of the company. They
are elected or co-opted under the terms of
the Articles of Association. A formal process

of induction is given to all trustees as well

as training as appropriate. The trustees meet

as a Board six times a year and are the key
personnel in terms of directing and controlling
the charity. Reporting to the Board, the Finance
Committee is responsible for advising on all
financial matters. This includes recommending
a draft annual budget and reserves policy,

monitoring progress against the approved
budgets and assessing financial risk and
identifying appropriate mitigation.The Head of
Finance is key in supporting the Committee’s
role. The Chair is a qualified and experienced
finance professional. All the trustees give of
their time freely and no trustee received
remuneration within the year.

At time of writing there are seven trustees with
three new trustees joining over the course of
the year, as anticipated last year to complement
and increase the skills of the existing team,
while two decided to step down.The current
Board brings a collective wealth of knowledge
and experience of voluntary sector and private
sector delivery, management and governance.

It is anticipated that in 2025-26 at least one
further trustee will be sought to increase
knowledge in particular in financial matters.

Management

Day-to-day responsibility for running the
organisation is delegated by the Trustees to

the CEO.Alan Hopley was Chief Executive
until 31 May 2024. He was succeeded by Lucy
de las Casas who stepped up from her role as
Director of Development to become interim
Chief Executive before Michael Kitching started
on |6 July 2024.

The Chief Executive is supported in the
running and development of the organisation

by a management team of Directors.This year,
there have been significant changes in the
organisation’s senior staff structure. Up to
January 2025, there were directors overseeing
Voluntary Sector Infrastructure, Operations,
Finance and Development. Now there are two
directors — one for Partnerships and Influencing
and the other as Chief Operating Officer.
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The pay of the senior management is

reviewed annually and normally in accordance
with National Joint Council guidelines.The
Chief Executive’s salary is reviewed utilising
recruitment consultants and external
benchmarking to attract the appropriate calibre
of candidate.

The trustees, CEO and management team in
2024-25 were assisted by an external consultant
to develop, review and update policies and
procedures to ensure we meet the highest
quality standards.

Risk management

A risk management register is in place to
assist in identifying vulnerable areas of the
organisation, which we have completely
overhauled over the last year. Individual
risks are identified at programme level and
escalated, where appropriate, into the higher-
level corporate risk register, which captures
and monitors the organisation’s overarching
strategic risks. Identified risks are properly
managed and we are satisfied that systems
and procedures are in place to mitigate the
organisation’s exposure to the major risks.

Cooperation with
other charities in
pursuit of charitable
objectives

We are strong advocates for working with
other charities and organisations. In our
infrastructure provision we work in partnership
with Community Action Norfolk and the
Norfolk Community Foundation as well as
FUSE and NCAN. In our delivery of services
we had a range of partners in 2024/25 including

Shoebox Community Hub, Out There Arts,

The Benjamin Foundation, Bridges, Age UK
Norwich and British Red Cross and others.We
also work closely with Norfolk County Council,
local authorities, the Integrated Care Board

and other NHS organisations to develop and
improve services that benefit our clients and
help us achieve our charitable objectives.

We would like to express our profound thanks
to all the individuals and organisations who have
supported Voluntary Norfolk and the work we
have undertaken over the course of the last
twelve months.
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Progress against plans

and future plans

In this section we report back against the plans we presented last year and lay out our plans for the

coming year.

A significant proportion of our work is ongoing services or projects, as presented in this report.We will
continue to deliver these services, looking for opportunities to improve and develop them and working
closely with partners and commissioners to ensure the best possible outcomes. Here we focus on plans
that are new or additional to delivery of our existing work.

The tables below present an update on progress against our plans for 2024-25 and further plans agreed

for the coming year.

Reporting back against 2024-25 plans

Area of work / Context

Aims for 2024-25

What does success look like?

Infrastructure

Sustain and evolve
Empowering Communities
partnership to meet

new sector needs and
commissioning intentions.

An innovative and creative
partnership-based VCSE sector
support programme, able to
support and stretch the sector to
build capacity and able to respond
to changing needs.

Embed Vision for
Volunteering collaborative
work plan across Norfolk
stakeholders, further
extending reach into health
and care.

A system wide approach to working
with and supporting volunteers,
which is based on good practice and
is effectively resourced, based on
collective system ambitions.

Build the Momentum
Children and Young People’s
support programme, to
strength youth voice and
sector collaboration.

A vibrant programme of sector
support initiatives that support
children and young people in
Norfolk to flourish through a
resilient youth sector.
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Area of work / Context

Aims for 2024-25

What does success look like?

Services

Strengthen our unpaid

Carers provision for all ages.

Successful evaluation of the Parent
Carers pilot service, evidencing the
need for future commissioning.
Successful transitioning into our
new Young Carers service building
on co-production and ensuring the
voice of Young Carers is heard.

Rebuild our Employability
provision.

Gaining employability contracts
following the cessation of
European Social Fund to ensure
we offer holistic services to
people, supporting them back into
employment.

Secure the future of

the SOS Bus as an
independent service
following cessation of ICB
funding for the service

SOS Bus service transitions to an
independent volunteer-led CIO,
continuing to support those needing
assistance on nights out in Norwich

Development and sustainability

Retain and develop services
and projects that will be
recommissioned in 24-25

Established services and projects
that demonstrate value and
effectiveness continue to operate,
whilst adapting to changing needs
where relevant.

Diversify funding sources,
particularly increasing grant
funding income where it can
enhance provision.

Grant funding enables us to build
on and enhance existing offerings to
clients / VCSE organisations, and to
innovate to better meet the needs
of communities.

Explore partnerships and
new ways of working that
will deliver value to clients
and the VCSE sector.

Opportunities explored — and
where appropriate taken forward
- to enhance our delivery working
with other organisations in the
VCSE sector and wider system.

Internal development

Move main (Norwich) office
to another location

A move to better quality offices
that meet changed, hybrid working
needs, and make cost savings.

Embed new HR system
and build usage of different
elements

HR system bring efficiencies and
improvements to internal processes
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We are pleased to announce that in almost every area, we have achieved our goals as can be seen in the
sections above outlining the achievements of the various strands of the organisation. Diversifying our
income streams remains ongoing and will undoubtedly continue into the next financial year and beyond.
The one area where we have not achieved the aim we expressed in 2023-24 is gaining new employability
contracts. During the year 2024-25, a strategic decision was made to focus on our core offer rather than
bidding for contracts that would dilute it. Nevertheless we remain committed to working with other
organisations and sharing both our experience in this area and our unique offer, to support those looking
to get (back) into work in Norfolk and beyond, as can be seen in our work with the Brighter Futures
project.

Future plans for 2025-26

Area of work / Context Aims for 2025-26 What does success look like?

Improve processes and SOP and KPIs in place for each

procedures operational team

Ensure safeguarding Safeguarding procedures and statutory
Programmes practices and processes are | requirements all met for 2026.

fit for work

Ensuring commissioned

projects meet the No projects in review by
requirements of their commissioners by March 2026
delivery contracts

Research into fundraising Data to inform a move into fundraising
audiences programming

Raise our first funds from Circa £80k raised from Trusts and
Trusts and Foundations Foundations

Partnerships and

; Secure our first corporate
Influencing

partnerships Circa £30k raised from Corporate sources

Research into brand identity, | Branding Project Launching in 2026

strategy and positioning informed by high quality data
® Build on staff survey ® Staff Survey follow up early 2026
results to reimagine showing significantly improved
a new culture at metrics
Core - internal Voluntary Norfolk ® New ways of working
development and culture ® Governance Reviews established at leadership levels
change at Non-Executive and of organisation. Automations
Executive levels and practices that better enable
® Finance Procedures decision making.
Refresh ® A renewed board of trustees
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Area of work / Context

Aims for 2025-26

What does success look like?

VCSE Sector Support

That the VCSE sector in
Norfolk is more resilient
and better placed to
respond to increased
demand and the multiple
challenges it is facing

That, through the leadership
of the Empowering
Communities Partnership
and the Sector Support
Team, the VCSE sector
works together to influence
social and economic policies
and processes that impact
on organisation sustainability

That the benefits and
increased wellbeing of
volunteering are available to
everyone at every stage of
their lives

More organisations engage
with the Sector Support Team’s
networks, information channels
and events;

Organisations report that they
have benefited from attendance
and the support received;
Organisations’ staff and
volunteers increase skills and
knowledge through the Get
Involved Skills Hub.

The August 2025 Open Letter
to Stakeholders and Statutory
Partners in Norfolk promoting
‘a Shared Commitment to
Partnership with the VCSE
Sector’ results in positive
responses to the 12 ‘asks’;

The Sector Support Team has
‘a seat at the table’ of influential
and decision-making groups such
as the VCSE Assembly, Business
Board, etc;

The VCSE Leadership Network
continues to grow and have its
voice heard.

The Volunteering for Health
project increases volunteering
in primary healthcare settings,
and identifies ways to make
volunteering more inclusive;
Norfolk & Waveney Vision

for Volunteering harnesses
cross-sector knowledge and
experience by actively promoting
volunteering to increase the pool
of willing and able volunteers;
The membership and
effectiveness of Get InVOLved
Norfolk volunteer recruitment
platform increases
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Reference and

administrative details

Current trustees David Walker (Acting Chair)
Robert Hetherington
Mark Hitchcock
Vivienne Clifford-Jackson
lan Morrison - appointed 9 October 2024
Stephen Wright - appointed 9 October 2024
Tessa Haskey - appointed 5 February 2025

Resigned this year John Archibald - resigned 5 February 2025
Josephine Smithson - resigned 5 February 2025

Company registered number 05616120

Charity registered number 1112017

Registered office Voluntary Norfolk
Units 4-6
83-87 Pottergate
Norwich
Norfolk
NR2 IDZ

Chief executive officer Michael Kitching

Independent auditors Larking Gowen LLP
It Floor Prospect House

Rouen Road
Norwich
NRI IRE

Bankers Bank of Scotland Plc
33 Old Broad Street
London Branch
PO Box 1000
BX2 ILB

Solicitors Leathes Prior
74 The Close

Norwich
Norfolk
NRi{ 4DR
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VOLUNTARY NORFOLK
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company faw, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

° so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, Larking Gowen LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

~——Pavid Walker -
Chair of Trustees

Date: (@ Tt memsd QR S -
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VOLUNTARY NORFOLK
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF VOLUNTARY NORFOLK

Opinion

We have audited the financial statements of Voluntary Norfolk (the 'charitable company') for the year ended 31
March 2025 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
° the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
report and from the requirement to prepare a Strategic report.
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Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concemn basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Due to the field in which the Charity operates, we have identified the following areas as those most likely to
have a material impact on the financial statements: health and safety; safeguarding; GDPR; and compliance
with the UK Companies Act.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including frauds and non-compliance with laws and regulations, was as follows:

o Enquiries with management about any known or suspected instances of non-compliance with laws and
regulations, accidents in the workplace and fraud;

¢ Reviewing financial statement disclosures and testing to supporting documentation to assess estimates;
and

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors’ report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

\_o«t/»:ag Clooen L

Julie Grimmer FCA DChA (Senior statutory auditor)
for and on behalf of

Larking Gowen LLP

Chartered Accountants

Statutory Auditors

1st Floor, Prospect House

Norwich

Date: 19 Novenber 2025
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Income from:
Donations and legacies
Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds:

Total funds brought forward (as
restated)

Net movement in funds

Total funds carried forward

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
2 3,502 108 3,610 6,400
3 1,882,194 2,468,192 4,350,386 4,457,578
1,885,696 2,468,300 4,353,996 4,463,978
4 1,613,515 2,557,940 4,171,455 4,744,006
1,613,515 2,557,940 4,171,455 4,744,006
272,181 (89,640) 182,541 (280,028)
207,118 702,675 909,793 1,189,821
272,181 (89,640) 182,541 (280,028)
479,299 613,035 1,092,334 909,793

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 63 to 79 form part of these financial statements.
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2024
2025 As restated
Note £ £
Fixed assets
Intangible assets 8 2,014 3,021
Tangible assets 9 40,095 16,440
42,109 19,461
Current assets
Debtors 10 1,092,303 827,769
Cash at bank and in hand 1,608,739 1,622,705
2,701,042 2,450,474
Creditors: amounts falling due within one
year 12 (1,650,817) (1,660,142)
Net current assets 1,050,225 890,332
Total net assets 1,092,334 909,793
Charity funds
Restricted funds 14 479,299 207,118
Unrestricted funds 14 613,035 702,675
Total funds 1,092,334 909,793

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Vo swdo A So N ¢

avid Walker
Chair of Trustees

Date: C, SNo-Smaeten ¢ Qa2 XK.

The notes on pages 63 to 79 form part of these financial statements.
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Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 63 to 79 form part of these financial statements

2025 2024
£ £

37,361 110,933
(51,327) (2,143)
(51,327) (2,143)
(13,966) 108,790
1,622,705 1,513,915

1,608,739

1,622,705
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1.

Accounting policies

1.1

1.2

13

14

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Voluntary Norfolk meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Company status

The company is a private company limited by guarantee. The members of the company are the
Trustees named on page 1. In the event of the company being wound up, the liability in respect of
the guarantee is limited to £1 per member of the company.

The registered office of the company is Units 4-6, 83-87 Pottergate, Norwich, Norfolk, NR2 1DZ.

Going concern

The Trustee’s have considered Voluntary Norfolk’s financial and operational position at the time of
signing the financial statements.

The Trustees continue to be fully engaged with commissioners, local authorities and funders with
regard to a number of new, extended and/or expanded service offers.

The Trustee's have considered a period of twelve months from the point of signing these financial
statements and, considered the level of on-going funding, strength of our offer in respect of contract
renewals, engagement with commissioners on new emerging programmes and the financial strength
and level of funds within the charity.

Based on the above the Trustees' confirm it is appropriate to prepare the accounts on the going
concern basis.

Income

All income is recognised once the company has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Page 63



VOLUNTARY NORFOLK
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.

Accounting policies (continued)

15

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities and Governance costs are costs incurred on the company's educational
operations, including support costs and costs relating to the govemance of the company
apportioned to charitable activities.

Intangible assets and amortisation

Intangible assets are capitalised and recognised when future economic benefits are probable and
the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:

Website - % 20% Straight line
Tangible fixed assets and depreciation
Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working

condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line methed.

Depreciation is provided on the following bases:

Short-term leasehold property - 16.6%

Motor vehicles - 20%
Fixtures and fittings - 25%
Office equipment - 25%
Computer equipment - 33.3%
Database and search engine - 33.3%
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Accounting policies (continued)

1.8

1.9

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of financial activities as a
finance cost.

1.11 Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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1. Accounting policies (continued)

1.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

2. Income from donations and legacies
Restricted Unrestricted Total
funds funds funds
2025 2025 2025
£ £ £
Donations 3,502 108 3,610
Restricted Unrestricted Total
funds funds funds
2024 2024 2024
£ £ £

Donations 5,334 1,066 6,400
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Income from charitable activities

Restricted Unrestricted Total
funds funds funds
2025 2025 2025
£ £ £
Health 669,854 1,853,253 2,523,107
Communities 1,149,751 61,000 1,210,751
Employment 62,589 - 62,589
Finance and Resources - 553,939 553,939
1,882,194 2,468,192 4,350,386
Restricted Unrestricted
funds funds Total
asrestated  as restated funds
2024 2024 2024
£ £ £
Health 753,112 1,946,544 2,699,656
Communities 739,647 86,562 826,209
Employment 400,602 - 400,602
Finance and Resources - 531,111 531,111
1,893,361 2,564,217 4,457,578
Analysis of expenditure on charitable activities
Summary by fund type
Restricted Unrestricted
funds funds Total
2025 2025 2025
£ £ £
Health 745,783 1,892,837 2,638,620
Communities 813,540 62,428 875,968
Employment 54,192 - 54,192
Finance and Resources - 602,675 602,675

1,613,515

2,657,940

4,171,455
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Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Restricted Unrestricted

funds funds
as restated  as restated Total
2024 2024 2024
£ £ £
Health 939,301 1,880,895 2,820,196
Communities 812,398 75,028 887,426
Employment 400,602 - 400,602

Finance and Resources - 635,782 635,782

2,152,301 2,691,705 4,744,006
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Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total

2025 2025 2025 2025

£ £ £ £

Health 1,481,931 - 1,156,689 2,638,620
Communities 443,191 - 432,777 875,968
Employment 39,753 - 14,439 54,192
Finance and Resources 528,258 28,679 45,738 602,675
2,493,133 28,679 1,649,643 4,171,455

Included in Finance and Resource costs above is £54,043 in relation to Governance costs in the year

(2024: £73,973).

Staff costs Depreciation  Other costs Total
2024 2024 2024 2024
£ £ £ £
Health 1,687,521 - 1,232,675 2,820,196
Communities 397,315 - 490,111 887,426
Employment 315,135 - 85,467 400,602
Finance and Resources 531,379 10,808 93,595 635,782
2,831,350 10,808 1,901,848 4,744,006
Auditors' remuneration
2025 2024
£ £
Fees payable to the company's auditor for the audit of the company's
annual accounts 13,810 12,650
Fees payable to the company's auditor in respect of:
All non-audit services not included above 3,615 1,703
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Staff costs
2025 2024
£ £
Wages and salaries 2,203,105 2,499,232
Social security costs 188,714 216,351
Contribution to defined contribution pension schemes 101,314 115,767

2,493,133 2,831,350

During the year, redundancy and termination payments were made totalling £41,145 (2024: £31,909).

The average number of persons employed by the company during the year was as follows:

2025 2024
No. No.
88 100

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024
No. No.

In the band £60,001 - £70,000 1 -
In the band £70,001 - £80,000 - 1

The staff costs for the employee in the banding above is in respect of gross wages.

The Key Management Personnel of the charity is represented by 9 (2024: 6) members of the senior
leadership team together with the 6 unpaid trustees. KMP compensation including employers national
insurance costs amounted to £272,554 (2024: £328,672).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 March 2025, expenses totaling £NIL were reimbursed or paid directly to
Trustee (2024 - £14) in respect of travel costs.
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Intangible assets

Cost
At 1 April 2024

At 31 March 2025
Amortisation

At 1 April 2024
Charge for the year

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

Website
£

18,063

18,063

15,042
1,007

16,049

2,014

3,021
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10.

Tangible fixed assets

Fixtures, Fixtures,
Short- Term fittings and fittings and Database &
leasehold office office search
property equipment equipment engine Total
£ £ £ £ £
Cost or valuation
At 1 April 2024 78,509 15,235 57,295 27,097 178,136
Additions 25,323 - 11,303 14,701 51,327
Disposals (78,509) - (57,225) (7,684) (143,418)
At 31 March 2025 25,323 15,235 11,373 34,114 86,045
Depreciation
At 1 April 2024 78,509 6,094 57,250 19,843 161,696
Charge for the year 4,221 9,141 3,068 11,242 27,672
On disposals (78,509) - (57,225) (7,684) (143,418)
At 31 March 2025 4,221 15,235 3,093 23,401 45,950
Net book value
At 31 March 2025 21,102 - 8,280 10,713 40,095
At 31 March 2024 - 9,141 45 7,254 16,440
Debtors
2025 2024
£ £
Due within one year
Trade debtors 622,579 712,005
Prepayments and accrued income 469,724 115,764

1,092,303 827,769

Other debtors includes grant income receivable for Volunteering for Health of £319,387. This income
has been recognised within the charity's restricted Communities income for the year, and will be spent
over the terms of the agreement.
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1.

12

13.

Assets held for third parties - Payroll floats

Bank and cash balances include assets held for third parties comprising of payroll floats held for the

purposes of executing payroll duties on behalf of clients.

The corresponding liability to return payroll floats is recognised in other creditors as set out in note 13

below.

Balance at 1 April 2024
Amounts acquired
Amounts repaid

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Accruals and deferred income

Deferred income at 1 April 2024
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 March 2025

2025 2024

£ £
841,920 693,172
869,870 841,920
(841,920)  (693,172)
869,870 841,920
2025 2024

£ £

35,188 102,813
93,988 95,020
1,208,970 1,115,297
312,671 247,012
1,650,817 1,560,142
2025 2024

£ £

154,595 61,770
258,951 154,595
(154,595) (61,770)
258,951 154,595
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14,

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds

Service Delivery Funds

General funds

Finance and resources

Total Unrestricted funds

Restricted funds

Communities
Employment

Health

Restricted fixed assets

Total of funds

Balance at 1 Balance at

April 2024 31 March

as restated Income Expenditure 2025

£ £ £ £

263,199 1,914,253  (1,955,265) 222,187

439,476 554,047 (602,675) 390,848

702,675 2,468,300 (2,557,940) 613,035

83,417 1,150,398 (813,538) 420,277

- 62,589 (54,193) 8,396

114,560 672,709 (736,643) 50,626
9,141 - (9,141) -

207,118 1,885,696 (1,613,515) 479,299

909,793

4,353,996

(4,171,455)

1,092,334

The Trustees have carried out a detailed review of the funds generated by the charity by the delivery of
services. Following this review, Trustees have concluded that the funds generated are not subject to
restrictions. As a result these funds have been reclassified as unrestricted. The trustees are mindful of
the potential for additional costs arising where service agreements end. In view of this, the Trustees
consider it appropriate to designate these funds and for them to be maintained separately from the
charity’'s general reserves. Any accumulated surpluses are only transferred to general funds once
Trustees are comfortable that all liabilities have been settled in full once the service activity has

concluded.

The impact of this reclassification of funds is for opening restricted funds to reduce by £263,199 with a
corresponding increase in designated funds. There is no impact on the charity’s free reserves.
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14.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Service Delivery Funds

General funds

Finance and resources

Total Unrestricted funds

Restricted funds

Communities
Employment

Health

Restricted fixed assets

Total of funds

As restated
As restated Asrestated  Balance at
Balance at Asrestated As restated Transfers 31 March
1 April 2023 Income Expenditure infout 2024
£ £ £ £ £
186,016 2,033,106  (1,998,873) 42,950 263,199
481,551 532,177 (635,782) 61,530 439,476
667,567 2,565,283  (2,634,655) 104,480 702,675
151,982 739,945 (812,398) 3,888 83,417

- 400,602 (400,602) - -
358,085 758,147 (893,304) (108,368) 114,560
12,188 - (3.047) - 9,141
522,255 1,898,694  (2,109,351) (104,480) 207,118
1,189,822 4,463,977 - 909,793

(4,744,006)

As disclosed in the current year statement of funds, a reclassification of restricted funds has been made
to designated funds. This has been applied retrospectively as a prior year adjustment to these accounts,
and the impact of this reclassification of funds is for closing 2024 restricted funds to reduce by £263,199
with a corresponding increase in designated funds. There is no impact on the charity’s free reserves.
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15.

16.

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 31 March
April 2024 Income Expenditure 2025
£ £ £ £
Designated funds 263,199 1,914,253  (1,955,265) 222,187
General funds 439,476 554,047 (602,675) 390,848
Restricted funds 207,118 1,885,696 (1,613,515) 479,299
909,793 4,353,996 (4,171,455) 1,092,334
Summary of funds - prior year
As restated Asrestated  Balance at
Balance at Asrestated Asrestated Transfers 31 March
1 April 2023 Income Expenditure infout 2024
£ £ £ £ £
Designated funds 186,016 2,033,106  (1,998,873) 42,950 263,199
General funds 481,551 532,177 (635,782) 61,5630 439,476
Restricted funds 522,255 1,898,694 (2,109,351) (104,480) 207,118
1,189,822 4,463,977  (4,744,006) - 909,793
Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted Unrestricted Total
funds funds funds
2025 2025 2025
£ £ £
Tangible fixed assets - 40,095 40,095
Intangible fixed assets - 2,014 2,014
Current assets 697,766 2,003,276 2,701,042
Creditors due within one year (218,467) (1,432,350) (1,650,817)
479,299 613,035 1,092,334

Total
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16.

17.

18.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted Unrestricted
funds funds Total
Asrestated As restated funds
2024 2024 2024
£ £ £
Tangible fixed assets 9,141 7,299 16,440
Intangible fixed assets - 3,021 3,021
Current assets 334,836 2,115,638 2,450,474
Creditors due within one year (136,859) (1,423,283) (1,560,142)
Total 207,118 702,675 909,793
Reconciliation of net movement in funds to net cash flow from operating activities
2025 2024
£ £
Net income/expenditure for the year (as per Statement of Financial
Activities) 182,541 (280,028)
Adjustments for:
Depreciation charges 27,672 9,801
Amortisation charges 1,007 1,007
Decrease/(increase) in debtors (264,534) 237,735
Increase in creditors 90,675 142,418
Net cash provided by operating activities 37,361 110,933
Analysis of cash and cash equivalents
2025 2024
£ £
Cash in hand 1,608,739 1,622,705
Total cash and cash equivalents 1,608,739 1,622,705
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19.

20.

21,

Analysis of changes in net debt

At 1 April At 31 March

2024 Cash flows 2025

£ £ £

Cash at bank and in hand 1,622,705 (13,966) 1,608,739

1,622,705 (13,966) 1,608,739

Pension commitments

The company operates a defined contribution pension scheme. The pension cost charge represents
contributions payable and amounted to £101,314 (2024: £115,767). At the year end £Nil (2024: £Nil)

remained payable.

Operating lease commitments

At 31 March 2025 the company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £
Not later than 1 year 38,250 -
Later than 1 year and not later than 5 years 49,406 -
87,656 -
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22,

Related party transactions

Vivienne Helen Clifford-Jackson, a trustee of Voluntary Norfolk is a director for Healthwatch Norfolk.
During the year ended 31 March 2025, Voluntary Norfolk invoiced Healthwatch Norfolk £4,706 (2024:
£1,632) in relation to Job adverts and HR services. A balance of £534 was due to the charity from
Healthwatch at 31 March 2025 (2024: £267).

David John Walker, a trustee of Voluntary Norfolk is a director of Into Opera. During the year ended 31
March 2025, Voluntary Norfolk invoiced Into Opera £24,765 (2024: £29,814) in relation to payroll
services. A balance of £2,609 was due to the charity from Into Opera at 31 March 2025 (2024: £Nil).

Peter Mark Hitchcock, a trustee of Voluntary Norfolk is a director of Norfolk Citizens Advice. During the
year ended 31 March 2025, Voluntary Norfolk invoiced Norfolk Citizens Advice £10,442 (2024: £5,242)
in relation to Job adverts, DBS checks and service charges. A balance of £401 was due to the charity
from Norfolk Citizens Advice at 31 March 2025 (2024: £534). Norfolk Citizens Advice invoiced Voluntary
Norfolk £13,606 (2024: £33,410) in relation to referral services for the Carers Matter Norfolk project. A
balance of £Nil was owed to Norfolk Citizens Advice at 31 March 2025 (2024: £3,485).
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