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THE CARE LEAVERS' ASSOCIATION

Report of the Trustees for the year ended 31' March 2021
The Trustees present their annual Directors' Report and financial statements of the charity for the

year ended 31"March 2021.These are also prepared to meet the requirements for a Directors'

Report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, and the

ivlemorandum and Articles of Association of the charity. They also comply with the Accounting and

Reporting by Charities. Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

Reference and administrative information

Charity Name: The Care Leavers' Association

Charity Number: 1111988
Company No: 5204243

Directors and Trustees

The Directors of the charitable company (the charity) are its Trustees for the purpose of charity law.

The Trustees and officers serving during the year and since the year end were as follows:

James Goddard

Susan Myhan

Teresa Fitzgerald

Claire Haymonds

Yasmine Khan

Chair

Treasurer

Key management personnel: Trustees and Directors

James Goddard Chair of Trustees

Senior managers

David Graham

Registered Office until June 2021

Beehive Mill

Jersey Street

Ancoats

Manchester

M4 6JG

From June 2021

First Floor

Swan Buildings

Swan Street

Manchester

M4 SJW
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Independent Examiners

Community Accountancy Service l.imited

The Grange

Pilgrim Drive

Beswick

Manchester

M 113TQ

Bankers

Co-operative Bank pic

PO Box 101
Balloon Street

Manchester

M60 4EP

Objectives and Activities

The purposes of the charity are for the relief of adults who have spent some or all of their childhood

in care by associating together said persons, local authorities, statutory agencies and other

organisations by:

~ Providing advice, guidance and support so that care leavers may fulfil their potential as

individuals and members of society and that their conditions of life may be improved.

~ Advancing education of the public service providers and the media by providing information,

training and advice on the issues affecting care leavers with the object of ending negative

stereotyping and social inclusion.

~ Improving care services for care leavers and those still in care

The Trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and in setting the

policies for the year.

The charity furthers its charitable purposes for the public benefi't through:

~ User Led Support — focal group support meetings across the country and care leaver led

support from our national office.

~ Projects —young person-led projects, access to care records, development of independent

living skills, criminal justice policy and support, health.

~ Training and Assessment —work with a wide range of organisations to improve service

delivery to care leavers through training and quality assessment.

~ Advice, information and signposting —informing care leavers about rights and signposting to

additional support services, developing our guides and providing some individual casework.

~ Research, Policy and Campaigns —conduct, collate and promote research about care leavers

and produce policy guides to raise awareness of care leaver issues. We campaign on issues

to both improve the quali'Iy of life of adult care leavers and change the existing care system.

Contributing to national and local policy and practice
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Structure, governance and management

The Care Leavers' Association is a company limited by guarantee governed by its Memorandum and

Articles of Association dated 12'" August 200zk It is registered as a charity with the Charity

Commission (dated 9'" November 2005).

Appointment of Trustees

As set out in the Articles of Association, the number of Trustees shall not be less than 3 or more than

16.Up to 13 people can be elected from the membership and up to 3 people may be co-opted by

the Executive for their particular skills.

Trustee induction and training

Trustees receive a copy of the Trustee Handbook outlining the organisation and its work. Trustees

attend a training day and are given a more experienced Trustee as a mentor. A skills audit is taken

every year and training arranged as appropriate.

Organisation

The Board of Trustees administers the charity. The Board normally meets every two months. A Chief

Executive (National Director) is appointed by the Trustees to manage the day-to-day operations of

the charity.

Related parties and co-operation with other organisations

None of our Trustees receive remuneration or other benefit from their work with the charity. Any

connection between a Trustee or senior manager with any service providers must be disclosed to

the full Board of Trustees in the same way as any other contractual relationship with a related party.

In the current year, no such related party transactions were reported.

A review of our achievements and performance

Throughout this year, as was the case for very many other organisations and individuals, we were

severely restricted by the Covid-19 pandemic. We closed our office in March 2020 and all the team

worked from home, with the exception of one staff member who was placed on furlough. We did

not return to an office base until August 2021. Between April 2020 and March 2021, we conducted

no face-to-face work. However, our projects continued to operate. We embraced the new 'zoom

culture' of remote working and moved much of our work online. This included, for example,

individual case work with adult care leavers who continued to contact us by email and telephone.

We also continued with our policy work, although such work was limited as policy-makers in our

sector focused on Covid-19 issues. We specifically undertook work funded by the Department of

Education to support care leavers during the Covid-19 pandemic.

Covid-19 hit the nation hard, but children in care and care leavers were disproportionally affected.

Many were left without visits and support from social workers ano leaving c~re workers. m we have

seen from recent high-profile cases in the media, this sometimes had ratastrophic consequences.

The effects of this lack of care and support will be felt by children in care and care leavers for many

years to come. With respect to care leavers, our persistence with case work reflected our awareness

of the effects of isolation on this group.



THE CARE LEAVERS' ASSOCIATION

Policy Work

We are indebted to the support of Porticus, who provided funding for the National Director to

engage in policy work. A key focus of our policy work has been accommodation. We were a founding

member of the 'Care To 18' campaign group, a coalition of organisations and individuals. The

campaign was established to challenge the UK government's view that young people aged 16-18

could be placed into accommodation without care. These are children who, for whatever reason,

have been placed by the courts into the care system under a care order. Despite their obvious

vulnerability and challenging circumstances, the government has decided it is acceptable for those

children not to receive any care. As part of the campaign, we responded to the government's

consultation on unregulated accommodation and have taken part in numerous social media events,

including an online petition. We also took part in numerous meetings with civil servants.

During this time, we were also members of the Si 445 campaign group. At the beginning of the

Covid-19 pandemic, the government introduced Statutory instrument 445. This removed a number

of key safeguards for children in «are. The government's argument was that it would be difficult to

administer these safeguards in the circumstances of the pandemic. The group campaigned

vigorously to show that removing these safeguards would have a detrimental effect on children in

care. In the end, a legal challenged agreed that the government had acted unlawfully by removing

the safeguards.

in November 2019, the CLA National Director was elected as co-chair of the Alliance for Children in

Care and Care Leavers. Throughout the year, we have worked with Alliance members on various

policy issues.

In February 2020, the government finally announced the start of an independent review of children' s

social care. This turned out not to be the review of the care system we were promised at the 2019

General Election but, instead, a review to be conducted in a short time frame with a much wider

remit. Throughou't the year, we have responded to various calls for evidence, advice, and ideas from

the review team. We have continued to seek the views of care leavers when drafting our

submissions. The review is due to report in spring 2022.



THE CARE LEAVERS' ASSOCIATION

~pro'ects

Young Persons (YPP)

In June of 2020 we accepted funding from the Department of Health to offer support to care leavers

during the Covid-19 pandemic. The project was in four parts. Firstly, we recruited a specialist

website company and worked with them and younger care leavers to redevelop our peer support

website As part of this, we worked with 100 care leavers who developed content for the site.

Secondly, we delivered training to 503 leaving care professionals to enable them to better support

care leavers through the pandemic. Thirdly, we delivered an arts project. We recruited an arts

therapist to work with care leavers to explore issues of identity and the challenges of coping with

Covid-19. We delivered 24 sessions, working with 42 individuals. An evaluation of the project

showed improvements on measurements of loneliness, isolation, wellbeing, and confidence. Lastly,

we delivered 147 sessions of advocacy to individual care leavers, via email and telephone.

Throughout the year, we continued to work on our 'Express Yourself' project. This is our mental

health and wellbeing program, funded by the Igen Trust. We were grateful for the continued support

of the Igen Trust and their understanding in relation to the ever-changing environment created by

pandemic restrictions. For example, Covid-19 meant that we could no longer run the program with

face-to-face settings. Therefore, we spent some time working with young care leavers to adapt the

program to be delivered online. We then spent some time recruiting participants from across the

country. We started to deliver to a cohort of care leavers in March 2021.

We also began participation in a collaborative project led by Warwick University Business School to

research innovation practice in leaving care services. As well as contributing to the development of

the project, we trained and supported the young care leavers who are involved in delivering the

work.

Our Young persons project Manager continued, throughout the year, to attend meetings, deliver

training and support care leavers.

Criminal Justice

The pandemic has had a major impact on our ability to deliver our project milestones in this area. At

the beginning, and throughout the pandemic, the focus of the policy and practice leads on CJS work

was in responding to the immediate pandemic context. We were often faced with key people in the

CJS telling us that they were only dealing with Covid-19 challenges and could not focus on the needs

of care leavers in the criminal justice system. In some cases, leading professionals who had

responsibility for care leavers were moved into other roles, primarily to deal with covid.

In practical terms, we have been unable to have face-to-face meetings, to get into any prisons or to

hold any seminars or conferences. Pandemic restrictions conunue so nave a slgi uncanny impact on the

work we do, The criminal justice system is a highly risk-averse environment even in 'normal' times.

The extra level of risk from the pandemic has thus made it extremely difficult to continue to do the

work as we once did.
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Recruiting our advisory group was the first success for the project. However, this was not a
straightforward process. We wanted to ensure that we had a good mix of people in the group, from
a range of backgrounds and with different skills. We also wanted to ensure that each person would

have the time and the energy to commit to the group for the lifetime of the project, Outside of the
group meetings, this means talking with and supporting each person to enable them to contribute to
work outside of the meetings. in the longer term, we hope this will result in each member

developing new skills and contribute to their personal skills development. Despite the pandemic

restrictions, meaning that we have not been able to meet as a group in person, all members of the

group have remained engaged with the project and we have successfully held some online meetings.

The other main success of the project is that, despite the pandemic challenges, we have managed to
retain contact with the regional groups with whom we were planning to hold regional seminars.

Covid-19 prevented the seminars from going ahead, but the continued connections mean that we do

not have to start from the beginning and rebuild relationships but will be able to deliver the

seminars in Year 2 of the project.

Health

Throughout the year, we continued to promote the health needs of care leavers to policy-makers

and sector organisations. We also conducted a survey of care feavers, in order to highlight their

needs and experiences during the Covid-19 pandemic.

Engagement with professionals has remained high, Our health reports and commissioning tools

were downloaded 1,640 times. These were by far the most popular downloads from our website,

Access To Records

The Covid-19 pandemic provided some care leavers with more opportunity to reflect on their life

history. As a result, we saw a large increase in the number of people requesting support to access

'their social care files. During the year, we helped 340 care leavers to access their files. Alongside this,

our Access To Social Care Files guide was downloaded 721 times.

Zoom Social Support

To respond to the restrictions on meetings, and to the obvious risks of social isolation that arose

because of the pandemic, we decided to run two-hour evening social support sessions using the

online Zoom platform. For the first six months, we ran these sessions every fortnight. Then we

moved to every month, They ran from the start of the pandemic and continue to run up to the

present. During the year, we had 229 care leavers attend the sessions. Many did so multiple times,

building up a core of regular attenders
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Financial review

Trustees are aware of our reliance on grant funding from trust funds. Each project area is developing

options for increasing revenue income. On the whole, Trustees are keen to retain a level of
independence that comes from not delivering services. However, we have agreed, over several

years, to explore opportunities for service delivery where there are gaps to care leaver provision and

we believe we are best suited to meet the identified need.

Investment powers and policy

The Trustees, having regard to the liquidity requirements of operating the charity, will keep available

funds in an interest-bearing deposit account.

Reserves policy and going concern

The balance held in unrestricted reserves at 31n March 2021 was 651,329 (2020: 621,643) of which

f50,735 are free reserves after allowing for funds tied up in tangible fixed assets.

The Trustees aim to maintain free reserves in unrestricted funds at a level which equates to

approximately 3 months of unrestricted charitable expenditure, with a long-term aim of 6 months.

Risk Management
The trustees have conducted a review of the major risks to which the charity is exposed and systems

have been established to mitigate those risks.

Plans for Future Periods

Our AGM is due to take place in May 2021. At that meeting, we should be recruiting several new

Trustees. A number of our members, some with relevant skills, have expressed an interest in joining

our Board. Our immediate focus will be to develop a strategy to respond to the issues we have faced

during the Covid-19 pandemic. We have been working closely with all our funders, who have been

very sympathetic and supportive of our situation and context. Over the next year, we will be working

hard to catch up with some of the key milestones that we were unable to achieve due to Covid-19.

We also look forward to moving back into a physical office during 2021 and have been seeking

locations in our histonc base of Manchester.
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Trustees responsibilities in relation to the financial statements

The charity Trustees (who are also the Directors of The Care Leavers' Association, for the purposes of

company law) are responsible for preparing a Trustees' Annual Report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, including the income and expenditure, of the charitable company for

that period. In preparing the financial statements, the trustees are required to:
~ Select suitable accounting principles and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is appropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the rha rity and to enable thein to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection

of fraud and other irregularities.

By order of the Board of Trustees

James Goddard

Chair Date: 1T" December 2021
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

THE CARE LEAVERS' ASSOCIATION

I report on the accounts of the company for the year ended 31"March 2021, which
are set out on pages 10 to 20.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not

required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

independent examination is needed. The charity is required by company law to prepare accrued
accounts and I am qualified to undertake the examination by being a qualified member of The
Institute of Chartered Accountants in England and Wales.
Having satisfied myself that the charity is not subject to audit under company law and is

eligible for independent examination, it is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity

Commission under section 145(b) of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the

Charity Commission. An examination includes a review of the accounting records kept by the

charity and a comparison of the accounts presented with those records. It also includes

consideration of any unusual items or disclosures in the accounts, and seeking explanations

fiom you as trustees concerning any such matters. The procedures undertaken do not provide

all the evidence that would be required in an audit and consequently no opinion is given as to

whether the accounts present a 'true and fair view' and the report is limited to those matters set

out in the statement below.

Independent exaruiner's statement

In connection with my exainination, other than that disclosed below, no matter has come to my

attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with section 386 of the Companies Act 2006;

slid
~ to prepare accounts which accord with the accounting records, comply with the

accounting requirements of section 396 of the Companies Act 2006, ; and

~ with the methods and principles of the Statement of Recommended Practice:

Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

EL Anderson MA FCA CTA
Date: 17+ December 2021

Community Accountancy Service Ltd

The Grange, Pilgrim Drive, M11 3TQ
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STATEMEI4T OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

(including income and expenditure account)

Notes Unrestricted Restricted
Funds Funds

E

Year
Ended

31.03.21
Total
Funds

10

Year
Ended

31.03.20
Tatal

Funds
5

INCOME FROM:
Donations 8 Legades
Charitable InCome

Trading Income
Other Income
TOTAL

1,079
350

26,580
200

28,209

231,188

231,188

1,079
231,536

26,580
200

741
154,717

28,000
397

259,397 183,855

EXPENDITURE ON'.

Charitable Activities

TOTAL

NET INCOMING (OUTGOING) RESOURCES
FOR THE YEAR BEFORE TRANSFERS

TRANSFER BETWEEN FUNDS

NET INCOMING (OUTGOING) RESOURCES
FOR THE YEAR AFTER TRANSFERS

1,084 153,280

27, 125 77,908

2,561 (2,561)

29,686 75,347

(1,084) (153,280) (154,364) (185,182)

154,364 165,182

105,033 18,673

105,033 18,673

RECOhiCILIATION OF FUNDS
Total Funds Brought Forward

TOTAL FUNDS C/FORWARD

17 2'l, 643 32,934

17 51,329 108,281

54,577 35,904

'l59, 610 54,577

The statemenl of financial activities indudes all gains and losses in the year. All incoming

resources and resources expended derive from continuing activities,

The notes on pages 13 ta 20 form part af these accounts
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Registered Co. No. 05204243

BALANCE SHEET AS AT 31 MARCH 2021

FIXED ASSETS
Tangible Fixed Assets

2021
NOTES 5

12

2020

CURRENT ASSETS
Debtors & Prepayrnents
Cash at Bank & In Hand

14 47,576
158,134
205.710

26,558
141,216
167,774

LIABILITIES:
Amounts falling due within one
year

NET CURRENT ASSETS (LIABILITIES)

TOTAL NET ASSETS (LIABILITIES)

66 ~6. 9~46.69

159,016

113,198
113,198

54,576

54 577

ACCLIMULATED RESERVES

Unrestncted Reserves
Restricted Reserves

17
17

51,329
108,281
159,610

21,643
32,934
54,577

For the year in question the company was entitled to the exemption from audit
under section 477 of the Compames Acl 2006 relating to small companies.
-The members have not required The company to obtain an audit of its accounts for

ths year in question in accordance with section 476.
- The directors acknowledge their responsibilities for complying with the requirements of

the Act with respect to accountmg records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

Approved on behalf of the Board

) Chair James Goddard

Date 17th December 2021

The notes on pages 13 to 20 torm part of these accounts.



THE CARE LEAVERS' ASSOCIATION

12

STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31 MARCH 2021

RECONCILIATION OF NET NIOVEMENT IN FUNDS TO NET CASH
FLOW FROM OPERATING ACTIVITIES

Net movement in funds
Add back depreciation
Decrease/(increase) in debtors
Increase/(decrease) in creditors

2021

105,033
29&

(21,018)
(66,503)

2020

1&,673
199

(13,6&4)
41,0&1

Net cash used in operating activities 17,808 46,269

Cash flows from investment activities:
Purchase of fixed assets (&90)

Increase/(decrease) in cash and cash equivalents during the year 16,918 46,269

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

141,216 94,947

158,134 141,216
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

1.ACCOUNTING POLICIES

(a) Basis of preparation and assessment of going concern
The accounts (financial statements) have been prepared under the historical cost convention with

items recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice. Accounbng and Reporting by Charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) issued on 1st January 2019 and the Financial Reporting Standard applicable in the United

Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.
The charity constitutes a public benefit entity ss defined by FRS 102.
The trustees consider that there are no material uncertainties about the charity's ability to continue
as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific. restrictions imposed by

the donor or trust deed There are 8 restricted funds.
Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in

furtherance of the charitable obiects. Unrestricted funds include designated funds where the trustees,

at their discretion have created a fund for e specific purpose.
Further details of each fund are disdosed in note 17.

(c) Income recogmtion
All income is recognised once the charity has entitlement to the mcorne, it is probable Ihat the

income will be received snd the amount of income receivable can be measured reliably.

Donations are recognised when the charity has been notified in writing of both the amount and

settlement date In the event that a donation is subject to conditions that require a level of performance

before the chsrity is entitled to the funds, the income is deferred end not recognised until either those

conditions are fully met, or the fulfilment of those conditmns is wholly within the control of the

charity and it is probable that those conditions will be fulfilled in the reporting period.

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the charity; this is normally upon notifiication of the interest paid or payable by the bank.

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

commibing the charity to that expenditure, it is probable that settlement will be required and t'he

amount of the obhgation can be measured rehably.

All expenditure is accounted for on an sccruals basis. All expenses including support costs and

governance costs are allocated or spporiioned to the applicable expenditure headings. For more

information on this attribution refer to note (f) below.

(e) Irrecoverable VAT

Irrecoverable VAT is charged against the expenditure heading for whiclt it was incurred
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NOTES TO THE ACCOLINTS FOR THE YEAR ENDED 31 MARCH 2021

(f) Allocation of support and governance costs
Support costs have been allocated between governanoe costs and other support costs. Governance
costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice. These costs include costs related to independent examination and legal
fees together with an apportionment of overhead and support costs.
Governance costs and support costs relating to chantable activities have been apportioned based on
staff time and facilities used in each activity
The allocation of support and governance costs is analysed in note 9.

(g) Charitable Activities
Costs of charitable activities include governance costs and an apportionment of support costs as
shown in Note 8,

(h) Tangible fixed assets and depreciation

Fixed assets are included in the accounts at net book value. Additions of a single item or a group
of similar assets exceeding F500, are capitaiissd at cost (valuation for donated assets)
Depredation is provided to write off the cost less the estimated residual valve of tangible fixed

assets over their estimated useful hves as follows:-
Computers & Office Equipment 33 338k on cost
Fixtures Fittings & Equipment 33 33% on cost

(i) Tsxatlon
The organisation is exempt from income tax by reason of its charitable status. Income lax
suffered on investment income is reclaimed in full. The Chanty is not registered for VAT.

()) Pensions
The charity currently does administer contributions to an auto enrolment pension scheme on behaff of
individuals. The chsnty has no liability beyond making its contributions and paying across the

deduchons for the contributions

(k) Commitments Under Operating Leases
Rentals sre charged to income and expenditure as they fall due.

(I) Debtors
Trade and other debtom are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

(m) Creditom
Creditors and provisions are recognised where lhe charity has a present obligation resulting from a

past event that will probably msult in the transfer of the funds to a third party and the amount due to

settle the obligation can be measured of estimated reliably. Creditors and provisions are normally

recognised at their settlement amount after allowing for any trade discounts due.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

2 INCOME FROM DONATIONS AND LEGACIES

Donations

Unrestricted
Funds

1,079
1,D79

Restricted
Funds Total 2021

E E
1,079
1,079

Previous Year

Donations

Unrestricted
Funds

741
741

Restricted
Funds Total 2020

E E
741
741

3 INCOME FROM CHARITABLE ACTIVITIES

Porbcus
(less deferred to 2022)
Lloyds Fovndahon
Big Lottery Fund
DfE
HMRC JRS
CJS —Tudor Trust
Banow Cadbury Trust
(less deferred to 2D22)
Training & Presentations

Unrestricted
Funds

E

350
350

Year Ended
31.03.21

Total
Funds

E

69,986
(29,986)
74.645
28,275
38,010

6,924
23,334
25,000
(5,DOO)

350

Restricted
Funds

f
69,986

(29,986)
74,645
28,275
38,010
6,924

23,334
25,000
(5,000)

231,188 231,538

Previous Year

Innovation Unit

UK Donor-Advised Foundation

Erasmus
Ponicus
(less deferred to 2021)
Lloyds Foundation
(less deferred to 2021)
Big Lottery Fund
IGEN
CJS - Tudor Trust
(less deferred to 2021)
Barrow Cadbury Trust
(less deferred to 2021)
Traimng 8, Presentations

tlnrestricted
Funds

2,000
10,0DO

3,760
15,760

Year Ended
31.03.20

Total
Funds

2,DDO

10,000
3,046

39,993
(29,993)
74,845

(55,984)
40.000
14,750
52,000

(17,167)
22,667
(5,000)
3,760

Restricted
Funds

3,046
39,993

(29,993)
74,645

(55,984)
40,000
14,750
52.000
(17,167)
22,667
(5,000)

138,957 154,717

4 INCOME FROM OTHER TRADING ACTDVITES

Consultancy

Previous Year
Oa aaa l ra a ay

Unrestricted
26,580
26,580

2B ooo
28,000

Restricted Total Funds
26,580
26, 580

25 ooo
28,000
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NET INCOME

2021 2020
f f.

Net income is stated after charging
Depreciation - owned assets
Accountancy

296
900

199
900

INVESTMENT INCOME
Bank Interest Recervable

2021 2020
f

TAX ON SURPLUS Ols ORDINARY ACTIVITIES
UK Corporation Tax

8 EXPENDITURE ON CHARITABLE ACTIVITIES

Employment Costs
Website & Publicity
Project Resources
Praject Training

Project Sessional Fees
Travel Expenses
Events & Canierence
Volunteer Expenses
Suppart Costs
Governance Costs

Staff Time
Direct
Direct
Direct
Direct
Drrecl
Drrect
Direct

Activities

107,388
3,462
1,931

7,210
283

33,064
1,026

2021
Total

F.

107,385
3,462
1,931

7,210
283

33,064
1,026

2020
Total

92,615
247

4,424
307

20,821
1.293

754
42, 132

2,589
1 54,364 154,364 165,182

Unrestncted Funds
Restricted Funds

2021
1,084

153,280

2020
32,587

1 32,595
154,364 165,182

ALLOCATION OF GOVERNANCE AND SUPPORT COSTS

Basis of
Appodionmeni

General
Support Governance

f f
2021 Total 2020 Total

Support Costs
Employment Costs
Rent, Rates & Services
Legal Fees
Telephone and Internet
Minor Computer Equipment
Computer Software
Staff Travel
Staff Traimng

Moving Costs
Minor Equipment
Printing, Post & Ststronery
Insurance
Publications & Subscriptions
Miscellaneous
Depreciation
MC Travel & Meeting Expenses
Payroll
Bank Charges
Accountancy

Stsff Trme

Vse af facdrtres
Use ot fsciii ties
Vse of facilities
Use of facilities
Use of facilities

Use of feei ii ties
Use of facilities

Use af fsciiiffes
t/ss af facilities
Uss of facilities
Vse of fscikries
Vss af facilities
Vse of facilities

Use of facilities
Vse of facilities
Use of facilities
Use of fsciiiliss
Use af faarities

11,932
10,595

30
1,352
1,476
1,069

399
1,075

225
970
703
746
986

14
296

1,174
22

126

33,064 1,026

11,932
10.595

30
1,352
1,476
1,069

399
1,075

225
970
703
746
985

14
296
126

1,174
22

900

10,291
21,853

1,251
1,427

507
3,316

49

584
321
717
606
206
199

1,689
781

24
900

447 1
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10 TOTAL RESOURCES EXPENDED (CONT. ..)

STAFF COSTS:
Wages and Salaries
Social Security Costs
Pension Costs

2021
E
111,327

6,223
1,770

119,320

2020
f
97,660

3,804
1,442

102,906
The average number of employees during the year was 4 (previous year. 4).
Along with the trustees the key management personnel includes the national director
The total employment benefits, mcluding employer pension contnbutions af the key management
personnel were E3S,056 (2020: E36,771). No employee has benefits in excess Of E60,000,

DIRECTORS' (TRUSTEES) REMUNERATION AND EXPENSES
Na remuneration was paid or payable directly or indirecfiy out of the funds of the charity during the

year to any directors/trustees or to any persons known to be connected with any of them.

Except as disclosed below no reimbursement of expenses has been made or is due

to be made to any of the trustees in respect of the penod.
Trustee travel 7 trustees E126

12 TANGIBLE FIXED ASSETS

COST
At I Apnl 2020
Additians
Disposals
At 31 March 2021

Fixtures,
Fittings 8
Equipment

E
1,374

1 374

Website
E

3 000

3,000

Computers
t

3,775
889

4,664

Total
E
8,149

889

9,038

DEPRECIATION
At 1 April 2020
Charge for the Penod
Disposal s
At 31 March 2021

NET BOOK VALUE

At 31 March 2021

At 31 March 2020

1,374

1,374

3,000

3,000

3,774
296

4,070

594

8,148
296

8,444

13 CAPITAL COMMITll/IENTS

Contracted but not provided for

2021
E nil

2020
E ml

14 DEBTORS

Other Debtors
Accrued income
Prepayments

In 2021 debtors of F27,874 (2020: E9,346) relate to restncted funds.

2020
E
5,654

19,800
1,104

2021
E

30.035
16,000
1.541

47,578 28,558
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15 LIABILITIES; AMOUNTS FALLING DUE WITHIIII ONE YEAR

Creditors
Deferred Inca me

Accruals

2021
E

5,992
34,986
5,716

46,694

18

202D
E
2,931

105,144
2, 123

113,198

AB deferred income in 2021 8 2020 relate to restricted funds. In 2021 accruals of E3,372 (2020: Eml) relate to
restncted funds

16 DEFERRED INCDME

Deferred income comprises grants paid in advance.
Balance as at 1st April 2020
Amount released ta income earned from charitable activities

AmOunt deferred in year
Balance *t 31 Mamh 2021

2021
E
108,144

(108,144)
34,988

2020

53,417
(53,417)
108,144

34,986 108,144

17 ANALYSIS OF CHARITABLE FUNDS

Analysis of ilfovemenf in Funds

Restricted Funds:
DIE
Panlcus
Lloyds Foundation
HMRC JRS
Barrow Cadbury Trust
Barrow Cadbury Trust 2020
IGEN
J Leon
Big Lottery Fund
Tudor Trust 2020
Donations - Jersey
Tatal Resfricted Funds.
Vnrestrlcfed Funds:
General
Designated - training

Designated - capital fund

Total Unrestricted Funds:

Balance 1

April 2020

13
5,739

10
3,125
8,491
2,639
8,676
3,958

283
32 934

18,556
2,825

262
21,643

Incoming

38,010
40,000
74,645
6,924

20,000

25,275
23,334

231,188

28,209

28,209

Transfers

(2,561)

2,561

1,933

628
2,581

Outgoing

(26,003)
(39,962)
(43,276)

(6,924)
(10)

(1 54)
(36,951)

Balance 31
March 2021

E
9,446

51
37,108

23,125
8,491
2,485

27,292
283

(788) 47,910
2,825

296 594
51,329'l, 084

153,250 108,281

Total Funds 54, 577 259,397 154 384 159 61D

Previous Year

Restricted Funds:
Emsrnus
Porticus
Llayds Faundattan
Barrow Cadbury Trust
Barrow Cadbury Trust 202D

IGEN
J Lean
Big Lottery Fund
CJS Tudor Trust
Tudor Trust 2a20
Donations - Jersey
Total Restricled Fundfr

Vnresfrfcted Funds:
General
Designated - traming

Designated - capital fund

Torsi Unrestricted Funds:

Toter Funds

Balance 1

April 2019

1,655

3,199

2,878
11

18,546

283
26,572

5.997
2,874

461
9,332

35,904

Incoming
E

3,D46

10,000
18,661
12,667

5,000
14,750

40,000
29,000
5.833

138.957

44,898

44, 898

183,855

Transfem
E

Outgoing
E

(4,701)
(9,987)

(12,922)
(1 5,856)
(1,575)
(8,259)

(239)
(31,335)
(47,546)

(1 .575)

Balance 31
March 2D20

E

13
5,739

10
3,125
8,491
2,639
8,676

3,958
283

(32,339) 16,556
(49) 2,825
199 262

32,587 21,643

165 152 54,577

132,595 32,934
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Purpose af funds:-
DIE
HMRC JRS
Erasmus
Particus

Lloyds Foundation

IG EN

Barrow Cadbury Trust
Barrow Cadbury Trust 2020

J Leon
Big Lottery Fund

CJS - Tudor Trust

Tudor Trust 2020

Danations- Jersey
Designated Funds

Contribution towards.
towards supporting care leavers during Covid-19
for furlaughed salanes
towards building the European Care Leavers netwark
costs towards impraving the impact of the arganisation in palicy,
campaigns and support for care leavers.
to campaign for the intraduction of a statutory instrument to improve

support far care leavers in the criminal iusbce system
Wellbeing project to address the lack of self-autonomy and law emobonal
wefibeing often faced by care leavers.
towards the CJS Young Advacates.
towards casts of influenqng policy makers ta improve outcomes for care
leavers m the criminal justice system.
towards Access ta Reconls work & ATR Campaign Group.
to develop s digital platform to reduce isalatian.
towards the cost of ruling out the results of a
previously funded pilot into a structured project lo support
care lsavers wha have experience of the criminal justice

system.
towards costs of infiuencing policy makers to improve outcomes far oars
leavers in the criminal justice system.
for work in Jersey.
These have been earmarked far staff training and development
and replacement of furniture and equipment,

18 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Cash at bank and in hand

Other net current assets/(lrebitiues)
Total

Unrestricted
lands

594
74,355
23,620
51,329

Restri cted
funds

f
2021 Total

f
594

158,134
882

83,779
24,502

108,281 159,610

Prior Year

Tangible fixed assets
Cash at bank and in hand

Other net current assets/(liabilities)

Total

Unrestricted
funds

f
1

138
21,504

Restricted
funds

f

141,078
108,144

21,643 32,934

2020 Total
f
141,216
86,640
54,577

19 COMPANY STATUS
The company is limited by guarantee and has no share capital. Afi members have

agreed to contnbute a sum not exceeding fl in event of winding up.

20 CONTINGENT LIABILITIES

Other than listed below there were no contmgent liabilities at 31st March 2021 (2020. fnil).

Companies House holds a oharge against the company in respect af a deposit deed dated March

2012 The amount secured is f2,325 in favour of Moseley Street Ventures Ltd. .

21 CONTROLLING PARTIES

The company is under the ultimate control of the Board of Directors/Trustees named

on Page 1.
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22 GOING CONCERN
The company's main source of income is grant funding The trustees consider
that it is appropriate to prepare the accounts on s going concern basis and consequently the accounts
do not include any adjustments Ihet would be necessary tf the grant income should cease,

23 POST BALANCE SHEET EVENTS
The trustees consider that there are nc significant post balance sheet events that impact on the
financia statements as presented.

24 FINANCIAL INSTRUMENTS
The chedty only has financial assets and liabilities of a kind that qualify as basic financial instruments.
Elasic financial mstruments are imtiafiy recognised on a transaction value end subsequently measured
at their settlement value with the exception of bank loans which are subsequently measured at an
ernortised cost using the effecbve mterest method.


