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The trustees', who are also the directors for the purposes of company law present the 
annual report and financial

statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the

financial statements and comply with the charity's Memorandum and Articles of 
Association, the Companies Act

2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of

Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities

1. Background of the Charity

The Bren Project is a Chester-based charity offering one-to-one supported work 
placements for people with learning

disabilities and autism in Cheshire. We are a registered charity (1111644) and a 
company limited by guarantee

(5551999). We were founded by Peter Sackett and Grant Wells in 2005, and project work
began in 2007. Our

Mission Statement is: "to develop the social, emotional and economic wellbeing of 
learning disabled and autistic

people through personalised supported workplace opportunities in partnership with our
local community."



2. Who We Are

We have a staff team of 6, comprised of a full-time Charity Manager, two part-time Bike 
Project Supervisors, two

part-time Project Co-Ordinators and a part-time Administration Assistant. We also have 
a trained and dedicated

team of sessional Job Coaches who support beneficiaries while on placement and 10 
support volunteers who work

with our beneficiaries in our social enterprise cycle workshop. We are based in the Live! 
New Scene Youth &

Community Hub in Newton, Chester, where we have our office and Bren Bikes 
workshop. We are governed by a

dedicated Trustee group comprised of 7 individuals from a wide range of backgrounds, 
with skills and experience in

charity management, project management, disability services, marketing, graphic 
design, information technology,

quality management, fundraising and education. Our Trustees have experience of 
managing organisations in the

private and voluntary sectors and have the commercial awareness to oversee the 
charity’s activities and future

development.

3. Who We Support

We work with people who have learning disabilities or autism from the age of 14 
upwards, with no upper age limit.

Our work includes young people who are experiencing the transition from education to 
employment, and those

disabled adults seen as ‘hard-to-reach’, i.e. those excluded from mainstream provision 
and not accessing vocational

support elsewhere.

4. Our Bespoke Approach and Ethos

We believe that everyone has the human right to work and engage in productive 
employment. In 2024, we continue

to be the only organisation in Chester and the surrounding area that provides the 
person-centred, fully supported



service that people need to adequately prepare for employment. We are very proud of 
our approach and confident

that this is what makes the difference to the people that we support. We do not offer 
generic experiences. Instead,

we work with individuals to research, identify and adapt their own placement, based on 
their own needs, skills and

aspirations. Our philosophy is to view the supported employment process as a 
partnership between beneficiaries,

parents/carers, schools, businesses, voluntary and community organisations, the 
public sector and other agencies,

all of whom play their part in making the process a success.
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5. Project Work

Since our project delivery began in September 2007 we have:

• worked with over 350 beneficiaries;

• managed turnover totalling over £1,000,000;

• received funding from more than 70 funding partners;

• engaged with more than 160 employer partners in all three sectors;

• fostered a wide range of project partners in a wide range of industries;

• received 100% positive post-placement feedback from beneficiaries and their 
parents/carers.

In setting its objectives, the Trustees have given careful consideration to the Charity 
Commission's guidance on



public benefit.

Achievements and performance

Significant activities and achievements against objectives

Key Areas of Work in 2024

1. Internal placements. Bren bikes.

Bren Bikes was developed in response to a recognised need on the part of our 
beneficiaries for pre-placement

vocational training.

The workshop has established itself as a trusted place for people to bring their bikes for 
servicing or to buy good

value, expertly reconditioned second hand bikes. Not only does this contribute 
significantly to raising the charity’s

profile in the local area but it also helps normalise neurodiversity in the workplace when
the public sees

beneficiaries at work in the workshop, performing important and meaningful roles.

It continues to thrive and the enthusiasm of both employed staff and volunteers is a 
credit to them all. It remains

key to the opportunities we can offer our beneficiaries.

The charity continues to benefit from significant numbers of bikes donated by the 
public. These are reconditioned

by staff, volunteers and beneficiaries and sold, to enjoy a new life. This is an important 
part of our income stream.

In 2023, we offered 48 beneficiary placements at Bren Bikes, with 100% of our 
beneficiaries reporting and

demonstrating an improvement in both their practical and soft skills.

2. Delivery of External Placements

Throughout 2023, we continued to offer our program of bespoke, supported work 
placements. We arranged 17

external work placements in 2023, with 10 different placement providers across the 
private, public and voluntary

sectors. 97% of our beneficiaries reported and demonstrated an improvement in their 
practical and soft skills at the



end of their placement.

3. Work with Schools

In 2023, we continued to work in partnership with a number of schools in Chester and 
the surrounding area, to

provide a program of supported work opportunities for selected students who would 
find it difficult to engage with

the conventional opportunities the schools themselves are able to offer. Our education 
partners in 2023 included

Archers Brook, Christleton High School, Chester Catholic High School, Upton High 
School and Maple Grove

School.

4. Fundraising

The charity continued to use the services of a specialist charitable sector fundraising 
consultancy, on an intermittent

basis. This approach freed up the Charity Manager’s time to concentrate on developing 
our plans for the launch of

a second social enterprise.

Draft Financial Statements at 25 February 2025 at 08:05:13

THE BREN PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

- 4 -

5. Bren Bikes – Ellesmere Port

We received 6 months grant funding from Healthbox CIC to provide refurbished bikes to 
residents of Ellesmere

Port, which has proven to be extremely popular. The grant also included the provision of 
a weekly pop up hub,



offering basic serving and maintenance of bikes. Overall, this partnership has worked 
well and there is potential of

future joint working in the year ahead.

6. Wellbeing Hub

We launched our Wellbeing hub in the summer and this has proven to be extremely 
successful with our

beneficiaries. Led by our Project Co-ordinator, we have seen consistently high numbers 
in attendance and some

encouraging signs of soft skills development and friendships formed. This has been a 
great additional to offer to our

beneficiaries, providing a more holistic service to our core offer.

Small company provisions

This report has been prepared in accordance with the provisions applicable to 
companies entitled to the small

companies exemption.

Financial review

Income:

We generated a total of £260,260 income in 2024.

Expenditure:

We have delivered our services as anticipated, to budget, taking into account the in-
year changes to income which

allowed us to increase our budget and expenditure accordingly.

Our operating expenditure for 2024 stands at £222,826.

Our balance of funds carried forward as at 31 December 2024 stands at £342,099.

Reserves policy

A balance of £342,099 is held as our reserve funds,all of which is unrestricted. This is in 
line with our policy of

maintaining at least 6 months running costs at all times in case of issue or withdrawal 
from a major funder. We have

also designated much of the reserves to a new project.
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Plans for future periods

Development plans in 2024.

Looking forward to 2024 the Charity will:

Continue to approach trusts and foundations to support our work;

Continue to grow and develop Bren Bikes to provide opportunities for beneficiaries and, 
simultaneously, as

a commercial business to increase income for the charity;

Develop our relationships with schools in the area to provide specialist placements;

Endeavour to conclude current, ongoing negotiations and launch our second social 
enterprise (Kingswood

Café), in order to widen our offer to beneficiaries;

Investigate the best model for the operational management of 2 social enterprises 
within the charity;

Seek to establish and/or expand opportunities for pre-and post-placement support of 
beneficiaries;



Develop our relationship with other funders to explore mutually beneficial partnerships 
and projects.

Structure, governance and management

The charity is a company limited by guarantee as defined by the Companies Act 1985 
and controlled by its

Memorandum and Articles of Association, .

The trustees, who are also the directors for the purpose of company law, and who 
served during the year and up to

the date of signature of the financial statements were:

Mr M I Shotton

Mr B Harrington

Mr D Atkinson

Mr R Mayne

Mr P Sackett

Mr R Smith

Mrs L Dooley

Mrs D Piper

Ms I Jones

Recruitment and appointment of trustees

Membership is open to individuals or organisations which apply to the charity in the 
form required by the trustees as

set out in the governing document. All new staff shall follow the guidelines laid out in 
the recruitment and selection

policy.

The trustees' report was approved by the Board of Trustees.

..............................

Mr B Harrington



Trustee

Date: .............................................










































































