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Cararnurtify Fatfnrfatlan far Surrey
Trustee' Artnutd Report A&r the Year Knded 3f igerofr 2022

Chair's Report
This year we have congnued ta face challenges posed by the Covkll 9 pandemic and the etbrnrmal, As we
emerged fiam lockdrwrns a re chalhrrsfe has emerged in the accnorric cnsis that is hNing Ihose who are
mast dissdvsnbrged in e dispropo~ way. CFS GrentawarCk for prajacbr where Ihe applicrmt has
kkhlted pqVerhi and ffraadVantage Inqreaaed 400% fram 20( g/20 ta 20K/21 (8100k —8409k) and We
confinue to see a huge demand.

The nisnber of Unkreraal Credit (IJC) ckikrurnte haa ln~ Slgnl5cenfiy corpse Sumsy Since the par@lamia
began —and since Ihe last atlldA ssgmatss qf children kr lqw income ware made. Total claims mare thymi ~
from Merci 2020 to August 2021, kromrrucg by 238'% on immediate pcspandemic rovers. Ciasris thol hsd
depondsrit chikken aho kicreaeed sx)nilicangy; v rtsaily doubling fiant 10,9T8 la 21.799 by Aught 2021 (up
198%).Research into fire expeiterice of residerlts found that variorum new regreeele slretegiea srneiged; parents
augtng back on food (81'4), skipping meals (25%).net replacing chiklreir's ah ass ('I 9%)& winter coals (148k), arrl
using debt lo make ends meet (8Wa)qr.

As they did in 2620.21, CFS sialf, donom and valisibrers shipped isa rdiahr this year io respond and rmsrre that
Suppart reaChed Ihqae whqmOSI needed lt ee rapklly aS pOSSlble. Thenka tq Our Strategtq ~lpwlfir Surrey
County Council, which provided a k5Mk canlrfbubqn airhed at genoiagng rhaehed funding, we ware able through
generous danae lo raise aver kf, 2M to support Surrey communlfies' recovery from the pandemic. This included
8185k which wee distributed mpidly over Wlnter 202 I42 in aur emergency Winier Poverty Fund supporlkig gmcps
whq Were helfxng thqaa mqat eqqnqmtqally dlaadvantaged in qur Oquniy, Inokrdkig food banks snd prqviakrn ql
debt and bane(IB ~.I would Ilko to record my sktcfse thanks iq stalf. trushsss. volunteers snd dceqrs whq
once mare skipped up to support our commursties in Ihes time of (Fest need. It is also worlh motioning that aur
CIOSe rela5qcahtp with Surrey Cqunb Cqunqg haa enabled uS ta Calleq5vely generate rnuqh mare Ihan we aOvkl
dq if wqrung separately, We have maxlmised lhe funds avafiatxe to ow conrmunfifes, and worked crossly Io share
irrfomratian an emerging needa, meaning Ihal funda Ciar be taigraed carefully io make Ihe mast rfifference.

It has bean a year of ~mble grawth. We now have 89 Funds, up from 83 at this time last year. WIrh 53
end srrrrxrnt hmds Iohifiing 814 8m compared to 52 endowment fumls brbrlting 812,ikrr last year The level of
andovcnent danatlans has increased ta E578k bam 8193k last year. Flew Ihraugh donations this year kfislled
R2. Im, when whilst less than in 2020-2f, was an Increase an prevevs years. Oudng 202 I-22, tho Fctlndasan
awarded 44f granh to consrkicfiy giaups and individuals acrclss Surrey krtafiing 62.754,559. Agaiii, this dcesn1
mskh aur eroxurgonal acfivity during gie first year of Ihe pandemic, but lt represents a 32yr increase aompared to
201$20 dsmansbasng lhe canfinued ~ in grant making despite the challenges of the angoing pandemia.

This was e year af slgriificent change, adjusfing lo 8 'new normal' end candmlng Ia woik in qur hybrkl way, whilel
ruijoylng the abfiiiy io acme~ki our wonderful naw at%ca in INokkig far meeilngs snd scUvlfies requiring
fees-la-face work. We are grateful to Wakkrg Borough Coundl for their conUnued suppart ln anabgng us io usa
alia Space.

There were eisa severd changes af slalf including wefcorring our new Chief Executive, Rebecca Bawckn, in July
2621 and ln early 2022, wa welcomed Vickxta,~and Phil to aur sbrlf harn, rephcing staff who had moved
an io nsw chsfisnges. Ja shro joined us at ihh erne, as the manager af cur new Funder Plus programme which
pairs sklsed volunteers wlih smell gre~ qrganisafions applying lqr, or ~,qur funding who need Ihe
help of business expeitfse such as finance qr gqverruinqe skills.

In September, we wekorned nsw Trustee Carolyn Rich who joins us from Afiienz where she has rsrperhnce
leading Ihek acrporehr social responskiility programme end warking with their CFS carparale fund. I also jainad
ss Trustee al thid lime. In liharch 2822 Chairman Jim Gkxrer OBE Dt. stood davm ta because Yee President in

charge of slretegic develapment. Jim hler braughl vision. energy, eral e srmse of whet crsr be achieved vrfih

carnrnon purprxm in the county. I agreed to pick up the bebrn end serve es Chairman of what is a very dynamic
Board,~of my admirafian far what CFS has already eclieved during dllficrst hmes, and its polerdial for
making a difference in 8uney in Ihe future.

CFS underbrqk the nabanal CcmmuiUiy Foundabcn Qmllly Assurance review in the Suirsner 2021 which we
psSSad with fiykig Cqtqqra, With Several exrariplar acfiviUeS hlghgghtsd At the Same lima. we Completed an
extensive rev'mvr ot aur Grant Process wfih the akn af irnprqvtrc aur services N donors and grant appficants. This
rssvfied in seveiat changes invading inrpiaving fite vlsifxpty and aa(ity of aur ekgtblsly crtisde acd lrdroducmg
themes to our quarterly grrmls rounds from Winier 21-22. We have kfanlified Same furtrxa. impravementa ta make,
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Cater»unity Foundation far tttirsay
Trttstnss' Artnnnt Report furr the Year Ended M March %22

whicri whl require a majOr Ohasga IO Osr database system trnrt wa hope la imptnmsnt In lhe next two yearn.
resulting in s mudr sirripter end more sooassibie grants praasss farci.

In August 2D21, we sudrhmly hsd 4 deal with srlalher unanaclpeted emerge»ay aa Afghan nskonals were
svaauslsd la halala in Our COunty. We have Supparaad SeVeral rafvgss support argnnisnlians ta hntp with
emergency ~ and Enggah leeaarra, and Orre Of Our turtda, the Darn Fsdoruk had hss been psraaularly
helpful In Ihia regaNI. AS I wM Wa are atartdlng ready tO help Support groups working wgh Ihs mam than hvo
IhOVSand Ukrainian rehlgaae erpaatad ta Came lrda aur cOunty as people altar up their spare reams lo those
Ileeiig the war in UkNine. It ia clear Ihst ws wil ornrlirsrs ia need ta support these people as Ihay pnme Ihe
Irauma they have Ivad through nnd begin h bu ad s new t i%a Ibr them setwn.

Vytr Sin nhra seeing the Irn peal of the pandemic snd kxkdovm on pea phr's menial health and Wea being, palarnrlnriy

amongst young psaptn. Funding ~Hans ~ by CFS for project supporting merdal htnrlth hnvaIn~ by~h the last year. Ia first Yaung Pan pie's Gme Rounrr of 2022, over 25% of funcang nppgcsliarw
received ware far wark with young people's meaOH hsallh; and wa were 8 times oversubscribed against aur
ave aable budget. Agaie, We hays Slapped up Snd it 292243 we w%1 be launching s major asw mufgmllllanpaund
fvnd ta scale up Support for yaang people'S mentrd Irnsah across our canr»y.

Also, ss I write ws are bracing ~ta respond to mors need. Whhinflahon at a SO-pm' high, the Governor
af the Bsnh of England Is wsrnhtg that a Very big Ncame shack from Iha increase in global goods prices will hit
demand in the mama my sad push up tsnrmpl ay ment at a time when eneqp prices are rising sharply. This 'perfect
storm' will hit the Scanomkslty dissdvanlaged kr Surrey hard. II'S kriparbtrd Ihnt we conti' to work with strategic
psrlnsm across the county, bringing nrgethsr Has-minded kr~ frorrr publiC, prrvata and philanthropic sectors ta
track what ila Inrpparv'ng and work out how we can best focus our Ooltsoa vs resources In n timely manner ta~
vital . I am very grataNI that we haVe auoh atrcrrg Suppart in the Oaunly, fram aur donors snd our papers ir all
Seotora, and I look farurard to Ccrlliluilg io work tagnthrn ta srrsurs rra ans Is lait bstand in aur OOurHy,

bl child 2 22

Sir Dents O'Conrrar, Chair
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Cammiinity FarntdetIOrt far Survey
Tnteteee' Annual Repart far the Ytntr Ended Sf kierah 2022

The Trustees' Annual Report irioorportaes the directors' Report as nutnlred by company isw.

ObJeathnm end Aatfvklee

The Corimtunlty Faundatkm fe' Surrey (Ihe Faundatton) is Sn independent tacat Ctlenly. whilst aiea being part afe Iong-Standing gktbsl mavement. Our rale is to bring ~Ihose wilh S desire ta give kl Support af local
ormimunlgss and lhasa who sre posiTively acing to address local chaNenges.

Vision
Ta buiki S Stree g mavem arri' of iaoal phfiailthiapisls, canaechng them with IOCSI cheribtbie arg Sni asti one ta eneu%
that every IndMdURl Ih Sunny hss hope,

Mission
To grow local phltsrithropy and change lives.

The slaM objects af the Faundstkm are the promotion af charitable purposes far Ihe benefit of the comrmmriy in
Iha coLuvly of Surrey - and in parhcuhtr the advancement of eduoegon; the pr~ of goad heatih, both menial
snd physical. 'end the ralksf af pave+ and sfckaesa.

These obrecls are Cktmly m8ecuui Io the Foundation'S Strategy for its grant-rnekkrg, whioh identNss key prtarffythsmeL'

~ Yaung Psapte —SuptOrting the rarlge af Challenges faced by young people.
Wet tbafng - Advance ~welffteliig. physical and mental haeiih sod Sardy

~ &laity - tteduoa disadvantage and increase meess to services, saeoglhen consnunhy COhesim sad auikl
eaoiel capacity

Vetttast
The Wark of die Faundafian is unde~ansi by Ihe fallowing Care veliass:

ArnbNous —We Incus aur enertffi Orl buikfing slgnllLCant, suslsirrsbte lundo far heal cammuiltlimt.

profssekrnat —1htt work with integrity, Irene~ and efIklency,

Supparlve —We are sn approachable and supportive granl&nder, vnlh e heart firmty roaksd in our community.

gknpawsrlng —Wls ooliaborate with keel danors and looei voluntary groups to enable positive snd sustainabte
change lo be achieved,

Pva~clhre —We take s positive and cseeitve approach, using our kntvwledge N reeles Ihe povnu oi local
phikmthrapy.

Pttblle Benefit
The Trusteee Canllmi Ihst they have CamPlied wilh Ihe @Ay kl the Chariliee Act 2011 ta have due regard fio Ibe
pubfic benefit guidance published by Ihe Charity Commieeicn in delenninkig Ihe eogviges af lhe Faundefian. The
Trustees revkfvv the~af the FOaidaban egslnal lie aims oo an aagaing basis end are Sntieliied Ihat all lhe

continue to focus an Scbieutng Its aims. Na SpeCific issues ai detriment or harm have bean ktendttad.

Cltelfty Uoveynen~ Code
For the annual Beard sct5 asseeWneitt, Tiustaes ~red each af Ihe Seuen key areas identilled kl Ihe Charily
t3overnsnce Code; Ihe Governance Su~ornmittee meets bi~nnualty lo review policies snd procedures and
canskier actions arising frem 8~mmthly review of Ihe risk nelsler, Duitog Autumn 202 I the CEO carried oui
a governance review oi'eii BOard Su~ktees and revised terms af refererioe and memberailipa were appraved
hy the board, Duiklg 2Q2223 We wil need la rearult a further 2% Truoteeeto replace lhaae regdng.
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COIVilnuatty Faundattan far Surrey
Trustees' Anntarf Repeat far the Year Ended 81 Starch 2g22

Achieveinertbs attd Perfofntance

H h his

Over R2.8miliiOO
generated ih resources
ta help those In need

Over R2.7milliofT
diehibuM ta support

lctoal ~rnirrunftiee

Granbi awarded

(to 357 onganjsntfonn)

Average value af
grunt uwtrided to

orgunieall ann

RB,200

10BGiants avverded ta
individuals

(in rroed Or Suppan far elrilln

Brrd ~nlsnt
Opportulll589, Or Oelillg

resporvXblB lee i

ferciwlfkg Local Philanthrapjr
A ksy aim of Ihe Foundation Is ta hukl sfgnflicanI ~s ta support Ihose living ln local communjlles across

8urrey - in both the Immediate and fhe longer farm.

Cudng 202$-22, danadans far knmediele grant-maldng totalled just aver E2m and e furdvsr 9%5k wmr received Ilr

donatians hr endownvsnt. We had 88 Funds (56 bespoke and 32 ccleollve fiends) up from 83 funds (54 bespoke

end 2g collecgve furrda) al Ibis lime last year, Wb have ~ 1g funds —mainly Could-f 9 related end other small

dormant funds, We have 53 endavvrncnt funds hrbrlllng aver f14.7rn compared lo g2 endowment firnds totalling

f.'13.8m last year, The ever~ size of endcwlnent has ln~ hr E27gk fram g247k last ymir.

The Faundelfrm eels ua a trusted philanthropy adviSOr and parlnar. working Iagether wilh major doable ta direct

Ihelr giving h& the causes about which they are mast Inrsaionubr, Donors benefit fram the Frxmdetlon's due

dBlgence, end knowledge af lacai needs. As pert of Ihe pourrdstfrm, donors eisa have opportunities to meet rnher

focal donors and to receive regular updates oa wider topics. A range of giving oplkes are available;

Sespakr Funds -enable irrraviduels, families, bu~ and tltfsls io give to fheir awn locsf cornmuniffee ard/ar

in Ihe thcrnegc areas af mast internet for Ihern, whether Ihut be, for example. supporting aider people cr helping

yaung people wtfh education end training opporlur8! lss.

Individual end Family Gfvhrg
VVe currency work wkh 34 Irldkdduals and grlnllles, providing bespoke Donor-Advised Funda in Sua way, including

Iegnay ( ln rirsmoriwh gNing, Many donors have Set up fang-hrrm E~I Funda end have what has been
dssarlbed as iha 'erIique joy' af giving a arreaff gift, ffom whkh income cars be elkcated each quarhrr, so fho

impact af Iheir irNial gift Cantlnuse fape~, Many arse enjoy fnvrdving Ihe next generation in thrdr family ghnrrg,

Corporate Oivfnff
We curisrrgy have f 2 Funde where we work in pelinerefvp wdh loca( oampenfM ta fulfg their Corporafa Saoiol

Reapanslbalty (CSR), enabling ~giving to pOOd Caucus nnd engaging empfayeee ln Iheee activities.

Ctralltubfe Trusts
We have 11 bespoke ftmda which have either bean eclabllshed lhraugh bust franefere ln lhe case af lnacbve Or

Ctaelng trusts or where we vrcrk ln parlnerahip with Sn Sotrve trust ur deliver kxxkl great-makfog.

Through aur membership af UK Commonly Foundations, we also diskfbufe e small number af rrsboael

pragrammes. In 2021-22 Ibis incturled Ihe Made by Sport Clubs In Cdsis Fund end Ihe Surrey Heatfdainhr NHS

Chailikrs Fund.

Calhrotfve Funds - Our 32 Calleotive funds are camplteed Of tfcnndans from a wider graup Of koal danors, unrhrd

arOund a Shared ~-wlMRer that be a knarlity ar a gfeme, Jalnhg Wtlh adhere in tris wey mean@ thai muifiple

donadons are posted ~, to echieve greater impart

Company Numbsi 0544292f Charily Number I 'I 11800



Caftutrunity FOuhdatfarr fox 8umy
Trustees' Anneal Report for the Year Ended 91 March 2022

Merlovgng & Development Cammihue
Ih July 2Q21 following a revhvsr oi operations snd organlsegan p iarltles, we krak lhe decision ta disband Ihe
Merkeling & Develapmsni Committee as it had euoaseefuily aehieVed its uim of CnNOng a carer brand etrahrgy
and Identifying key pdorhy areas af focus. l~, we sei out Io focus an work with Frofsrmlavai Advhors andl~ our eviellng Donar Eng~,
Work an developing aur retaganehlpe with Pro~I Advisors hse pragreeeed wrdl: we haVe developed s suite
af nmv markeding materials end we ere currendy working with e list of 26 'prospect prafi.'ssianst advisororgsm~. We will colrtinue to Work wilh ihe Wbdrlng Group Membera ta arrange f ta I rneegngs and edvkmr
brkrlings,

On Donar Engrkternent, we have sat up an Internet working group af uil Fund ~ra plus Ihe CEO h
Calrlinuauely monlmr and ~pracsssee far Cymar suppart, We have met with rNXeearrlaIIves af every fund
ae wa arne aui of a periapt of intenSe aaovtty ia review glair plans far Ihe future end haw wu can beef Suppari
Ihem in their gtvkig journey. In addifion, we have ernbadred on u programme ofd~ent for ow16Arau Funds
which larrrl a Craost pert Of Our 'Un~ givhg paleniial and alSO e gaad entry paint far Iirutfime dcnare, We
have held quarterly meetings of the Arrur Fund network and vffl corr5nue Ia hold regular sessians ta share best
OMatise. We eim to reinvigarale ell Area Fund Paneh, ensuring they have sulitdent aaiiuc members to carry aut
Iheir work, snd alecto adaquulely repreeerd Iha community they serve. This activity hes rmcxrurrSfed a nisllber of
Area Funds to de velap nsw fundra Ising inibahves and we have id ant iliad a number of funds that are currendy sub-
E250k endowment, but might relatively easily susie Ihis figure In eddidcvr, we have see up meetings with Ihe
Comnlunity leeds rn ul Boraughe end Drslricis ia ensure Slay are neiworked with their Iaaal funds.

Dormant trusts
We have sara been wartdng ta identify Darmant Truaia irr aur armr. and we ere also using the Professiarud Advisor
and urea Funds Work Programme s ta alert conveise San around ~Trushr which might berrefrt fram transfer.

New Mental Herdth Fund
Failawirrg e series af Inspirational rnerainge wfih One Of aur axisling dOnOr furshr, ~with mOunbng evifence
af the scale of need and irrcreesirrg demand for mental heailh support, it became chief ihai we had Io create a
fund thai would ~a ~ange kl Ihe wuy we approach support Ior young people experiencing mental
heehh Issues. AI sn event for pra~ donors in Navvrmbev 2021, ws ksunohed %e scoured ai a NwN Merrtrd
Heskh Fund and invited rdhrndees Io became Founding panders, w'dh Ihe esn af creagng a ffrn fund ln year f.
As a reeuk ofihis avant, we have SInoe S~lly scoured f1' sa fsr in 2022-23, 8urrey County Counail have
agreed Ia rrrakfl up ia t1m. making e tahd af f2m aver 5 years, Wa hope this fond wfil sears as a Sprklgbaerd R
pravldklg reel Iiarrsfarmeganal Change in ensnarl health euppart in Surrey.

New Donors snd Funds
This year we were dekghted ta udd SpeNhome Area Fund —although launched in 20'I g, It wee inirrrsdiatuty hk
by Iha impact of the pandenric, so we have ~ re.Wurrched II wlih a founding danellon, and e pledge by Ihe
Borough Cauml Ia msedl Iirnd donations.
We worked dosely with Sheppertan 8tudtas CC be ates ta launch a new 10-year fund that wNI deliver R500k to
lhe Borough at' Spellborne far eupporgng EmpkryrOllgy 8 Skifis progremmes for Young Peaple, and Community
Oevelopmerrt & Dtsadvankrge, We will be~closely with the Borough Council and Ihe Icosi CVS kr ensure
that we receive eoffiaierrt applicag one far Ible fund aS this is always e be rough Slat has kr w number Of upplios bane.
Lasgy. we were delighted ta set up a new DAF in December KC I. the Auram Fund, Slat enateas a younger
donor IO Came kl et circa &100k EndaWirumt and Pledge IO grCW the e~nr ta C25% Over 10 yearS. ThiS
ferally are St sn andy stage in their donar journey, and aur~ceffng ai'e rninlmurrr of E25i3k far seigng ~sn Enckyhrnvhlt weald have been prahlb5ve. lych hope io make mare Of Ibis madel 4 enCaurege youngrrr famiiiee
In pardcular to pisa their danar journey with rxr.
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COrnmuglly Fpgrtde5an fad Surrey
Truefeee' Jtniatrrat Reflgrlf far thra Year Ended N lgalcfa 2022

Ollr FundS
InagrrfdWI end Femgy Gluhlg

ysebele end Jugarl grndh pemgy Tlaell Fund

Arrrqm rond

Baker Femey Fml
Bernkia Truer Fund

Bma krgfan Foe&I

Borrcrm CtumTrabla Tinrel Fvnd

pry n lpro l Frsrd

Surlreit Muato FVad

Bummt Faarkonmenbd FundC~ Fernlr Truer Feed
CARTS Fvnd

Ceiemsn Fund
Chdclan Back Corranuniy Fund

Crrua Fund

Denoor Flare
Eeet Court Fund

Green Sheers Fund

HO AW ala Farad

Hazehuml Fved
JAaiertA Fruad

Keys Scmly F und

LSM Jere Fvrar

ackkrr Cormnungy Fund

one hag Fasrd

Qrohid Envlreamamnl Trust Famd

Perkea Brmda Fund

Perrae Tnml Fund

Smyth Faoad

Legeoy l br Menaartem Funds
Bovid TYOOn laenvrrad Fmrd

Oars Fadoluk Momoael Fasad

Fkrrm Sbcng Mo morel Fund

Gebrlega E Thomkrn Fuaa
aanrrdc Moose Cmnnwnly Fund

Robe", ce Carmmr ~Fund

rrdnharg br Perbllatdp wlh

Charitable Trusts
Belly Petr VVIalbfeae Music Fund

Bkrhop of GrrMonde F~
Brrran F~ Fund

Cerers Support (Gupffarag Fanad

Fkfeey UKF~ Samey Coranm&r O~l Fund

Henry Srrlr Cherdy Samey Coucly Grarda pragremrne

Ncgaartrr Tine\ Farad

NIBS Veeaa Fund

The Pargler Trust Fasrd

Tho Pete( Halrteon F~C~ Fumt

The Thomas TruatC~ Fund

Co rtrarele Glvfnp

Aeenz

Seder etouae Fired
Cheram Rrmaal Sfrermhlye dmmunay Fund

rpeancrk: Aria EducallonelFund

Eporrona: Aria Yaulh Fend

rdade by ggalt Ckee Ie Caela Fund

fecao aohrrarc ralcd

SESvvrnm

Soulham gee Fvad

Mnrcy CoNnevrva Keepanen Fund funded by The Nallaael Lctany

Suney Hcrnharnda NHS Cluugcr Feed~lr geelaglc Fund

Taeal Bespoke ggufnp: d7 I'unde

Area Funda
Ctdfdkhyfotd Colnmvndy Fund

Chcbhcm fgy Larraon Coanmunlly Fvna

Eanarege Ptdemhrapy

Epsom a Ewel C~ Fund

G u gfford Phgantn ropy
fr ernbaidrm Carmnunry Fmal

Haakrmere Cfrance Canararrray Fend

Hartny Edmonds ~gy Fund

Harebya Ccmmvnly Fund

Lawer Green raelpraatrrnaad Fund

Pcachke Vgege C~ Fund

The Ccmmunly Fund frn Itaigakr end geaeleed
Rucarmece C~ Fmrd

Speghome Cornmvnlly Fund

Surrey Haalh C~ FundTe~ Cansnunay Fimel

I Veah erg Comnmnky Fund

Themed Fends
Afghan Rahepmpund
Eater C~hlp Fund

GVrdfcrd Ycrmp Carara FiUIO

Lars acete Juheee prsrd

Slap Charge Fuel
Swroy~Arts Fund

Surrey C~ Fund

Surrey Coransvkua Rcpanae Fund

Surrey Edvoaean Fund

Surrey Hea Trull Feria

Surrey Mantel Itoapr Fasrd

SVrrey Sports Fund

Surrey ~Employarera Fund

Samey Young ~Fund

VWdcr Poverly Fund
Tclel Cat lecrfrm Ble lrie: ag Fulrd e

rrartp wetrld Iep la Iflenta eg of arur Dunare and Fund Holders who ~Iham haVe made a dubgbriittsl

Zrllbfbupori BI implrwinp Ihe ltvee Of people across 8atlrey
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COIranunlty Faunrta5an far Surrey
Trustees' Annest Report ftrr the Yeef Ceded 21 lHeroh 2022

Gsent~ktftg
DUflhg 2021-22, Ihs Foundation awarded 441 granhr to community groups and individuals across Surrey tolelsng
E2,7&l,553. Wtilcc this does nat makh the extraordinary numbers af 2620-21 nrsutting fram the wark on Ihe
Caronavirus Reapcnae Fund, it repreeenta S 32% inareaae CO~ k 2II49-20 derrIansbeting Ihe ccntinued
grawN In giant making despite Ihe challangea of Ihe ongoing pandeinlc.

Thraugh 2021-22 Our donar funds ocnllnued ta Rind Ihe cngaing work of Ihe vciunlely Sector impraving Ihe Ives
at~ In Surrey, The Faundagon reCOgnised the vital imptirtenve af maiauliniag our support as the pisrceurcs
of Ihe pandemic corrbnued to be felt The Surrey Caronrrdiue Respaase Fund wrapped up in May 202i but Ihe
king-term Inhsnlar af Ihs work far the Surrey Coronavlrus programme, The Surrey Community Fund was Ihere hi
Rll the Iprp.

Surrey Gainnrun+ Fund —nurtohed funding for SCC~
The wrapping up af the COranaVirua Raefsmse Fund and dekvery af an autealnee rupert led IO an ~city to
relaunch aur Surrey Commiattty Fund, fo address unreal need across the ccunly as the pandemic moved fram an
ernenprnoy requiring rapid respanse ta a need for ongoing support as new needs emerged, this was ably
kicksterhxl by E500k from Suney County Coun vs, which provicM an appar' fly ta maadt hrno. To dele we have
been successful in securing ms@had funding of E74 (,357, gtvkig a taint of EI.247,387 available Io suppart Surrey
commun|bee' reacveryfram the pandemia. In 2021-22, f75ii.223 wea awarded in ginnie IO Suppart ~frorri
Ihe pandemic.

Separaleiy, support from Surrey Caunty Cauncg enabled Itic eahrblshrnent al a %hater Poverty Fund la reapOnd
io the d~ cost of living crisis with 22 grants totalling E186,000, Support fram aur generous donors provided
resources far en Afgilan Refugee Fund whivh made three awe st S tO groups supporting ay sauces from AfghanI84rh
with their basic needs. access ta language provisio~ and employmerrl,

The Foundation eisa delivered Ihe Heagh and Wellbeing Pragramn» on behalf of NFIS Surrey Heartlands
Charttiee Together - dieribugng funds raised by Ihe publlo in nrepanse hr Ihe pandemia, These hvo. year aWanhr
support people's health and weiibeing in icosi orsnmuntpes noose Surrey, facussing on;

~ Mental health
~ Margiiudised communihes
a Heaghy Iifestylea

The Faundapoe delivered the netial»t Made by Spurt clubs Jn crtsts Fund programme in Spring of 2021. The
lande try Sport FurXI which serai t %Suppart the many sports giaupe Slrug glslg under ihe effeata af the pandemia
a8snd granla Of E2,021 ta dubS and Coinmunity organ~ Whi& pramole apart far Oevelvpmern af psOple
under 20. 27 lovel dubs ~fram Ihese unrcslrtcted grants.

The Fovndalim's sucossalU partnership wQh Ihe Henry Smilh Charity came la a close Ibis scandal yser with the
fina& aine awards fram g» Henry Srnlh Caunly Ginnie Fund providing care aoslsta key Surrey orgsniaatiane

The chart bra Ow Summa rises Ihe F au~'S grani-making h& volonte iy arganiaations in 202 IQ2 by pr Ogre mme:

Company Number 054L%2 I Charibr Number 14f1600



I antlnt2felty Fateitdldtaft far 8tt trey
Traataee' Annttet Report for the Year Ended 3f Ilarah %22

Amount Awarded by PrograftTrtfe
G Ie h M te lhdivttteen,

fa2, 7fer.PJ, 2%

e~l', 1

~ Made By Bpcrl Clubs
Ih Cdele, f54.0M350,

?S . ~ Cttrtthevitet fteeeeeee
, E122jKO,PQ, 5%a

I-letey Beteh C tttttey
Gtehte, ptSvtss. stt,

8%

rptS Haslet ehd

Well beihe,
F483,los, lS. 't7%

The tebfa below aiattmarises the giant reeking by the Fattndatien s prioiey thereto

~ Heettttt end WeNtehg -Advanoe people'S tthy Steat ehd menbd stealth, Wetlbeing erie Safety.
~ Edaoation 8 Sttftta —Improve We sltils, et2Mafttfon, smptayatdltty and enterprise,
a Disadvantage L Exctasfan - Protttttbt redttstittn ef isolation end disadvantage end acoess ta tacsl

servktm.
Stranger Cantmuntttee —MSttlntlee ability bt strengften eeminunity Catteelan and build eodal

Amount Awarded by Theme
I Eh virctee est

194 Educations Shee
taz

Sthtlls ef GO hitt 4h I see
t5%

ftetttet 5~
55%

'I' Ofeedttehteee S i

Extetetltth
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CarrrrnunRy Foundation for Surrey
Trusbree' Annual Report for dre Year Ended 31 Nerch 202Z

A complsh list of grants awarded is available an our wendle at

Brtmkrtotttm of 6rant Seekers

Value of Awards by Tufrtover of grant
seeker

Type af Orgartisations Funded

m
55%ofawards are made Io groups with turnaVer L9Mk Or less retreating Our pnartty kr support kraat and gracsraals
orgsnissttans. Ths average sward for granur Ic orgsmsegaas was 88~ in fy 2022. Over 50% of our grants are
bekrw E5,MC

smcs il was ertabilshod st %05 Io 3'I March 2II22. Ihe Foundation has awarded 4,78t grants erbrhing
Ct8,738.611

6rent Scatter Survey

ln February we repeabrd the survey af grant seekers first ccrndtrcted in thtnter 2019 kI seek
feedback on our prrrOSieees and kr gargle neede in the sector. The survey was anonymourt and
included bath grant hoklers end grant seekers.

+ yt% Of reapondents are ScrparienCing irerensed dem'd rcr Servkm. 85aC are ssalag Sigrsrlosngy mare
demand,

+ 86% are somewhat cr vary concerned about their ability to raise sutrmienr funds for the next I2 months.

+ What ~rtons need are musiyssr trrants and cars ~restricted grants ta provide svsurlasblsry.

tii Being abkr rc Iaik to people whee reeking em application is knpartant - most people round a rclknv up phone

call after epplicsttrm hatpbl snd suppariive. Those who drd rrot receive s call wore gie mmd Nkely to have found

Ihe process dttficult.

litt Appliaenta went mare guidenca On Ihs spplicattan farm ~ - including exempt|ac Ot questions end

answers.

Ill Applicants don'I want ta keep having to tell us rhs same basic orgacrssttonai information every Nrrrrr they apply.

The leSSeeS Of tne Survey ivs being implemented kr update grenra p~ sad through Oanyeraeihns with
aur rarnity Of donors sa ws Can prOVtde Itic best support posaiua tO Our grant seekera.

Campany Number tt5442121
tt
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Cammurtlty Fatthdaftart far Surrey
Trustees'Anfiual Report forthe Year Ended af March 2022

Persrutsf lmpast of Grants R~ to Date -a rsy of hope fa ths third sector In challenging times
Msrsthsm Mix Community Cafe CC %10k swarded in Ochrber 2024
Emergency funding brwards the IncreaeH setsry urete ta rearuk a General ~r ta snsbts the
condnuatkrn af a commonly cafe in s recognhred area af dsprtvegari,
The Meralham Mii (MM) is a Community lnavrsxd Coinpsny founded in 2017 la Support rhe local cansnunily af
Mersthem Mersihum Nss within Ihe worst 20% of LSOAe in the oaunby ia~at muNlpls deprivsbon which is

lha 2nd warsl in Surrey. Hy warking with food surplus parlnem and using high qvaN+ danalad goads alongside

our suppfiers, MM alter aifonhrbtu, ~s meats available to everyrme. They wodred ctassty wfih alher local

service provtders Including Lavawarks faad bank, Manly Cammunily Facility Trvst, Age Conosm and Respde
aad Bsnstwkd Caundi ta ensure we are nteefing lhs faad poverty needs in the laaal orna.

Ths cafe had e strategy in place In 2II19 ta became seN;ustalnlng wghln 3 years. This indvded reducing greeit~s over a 2~ period whllul siausaneausly inareaelng fOOtfall thraugh msrludlng effarbI arrd everna. ThlS

sbstegy was proving ~ap vnNI ihe pandemic hit in 8720. Qatf changes and rhe~loss of incame

meant that the Calo was ln imminmtt danger Of Ctaeum. MM had developed a phxn ta Start Ihelr Siraurgic~
fram ~ by recrvMing an expe~ manager, bvl urgent supparl was required ta bndgs Ihe gsp sfiowing

Nur rscnrlbnent piaCesa Ia lake place end Ihe Sfretegy to bs raIsd aut. Merstharn Mix is at fhe heaR Of ths
camrnuritiy urrd are an Integral asset, There are fsw other businesses which wodld thrive in Ihe earns space,
leaving a significard hale If IViarsifusn Mix were ta be kxrt,

ftavsmtmr asst —I stsnkrd la send yoir s Oaice email io sey ua be re~s WUIVVERF%, 6eaenuit4neger
vdro alarm vdtfr us orr lhe fat Ih~ .. Iflr are 80~fairs re her an Oasrd.

. . .csfs Iakirise are up ~Ny fmnl ufroa rVS Nrsf Spoba Iiaar c.Ef0&KfSO per dey IO now generally aver dna Wh

roarr f980 IssI Saturday we'Ch ia our mosi e~ dey ever. Iarear firele JNS we are mowng Nr Nnr rfpbt~
snd l wsnfsd Ia Ifrsnri vau and your team SO much for acing them far VS wfura we needed rt.

March 2tr77; lhe cafe end sisirsre going Itarn slrsvigfh ra slrentyft. Takings srs up, rrsw pnjecm ere bsfna de~,
end the canvnuruty ara uhTISing Ihe fus range ofeerwoes evsHstifa Gaea (he rfse in /aod ~end merihd beaiih

needb, nnich sra iffy Ia coalinue ro grow, orgnafas bans Scob es le wB become vi are asv\y ~la pre~
ofCarnrnunsies. ftr e emnqgsnsy Nai Cling rrtr have effhifitxrai, ~inrped

CAB Bmbrfdge Vysst awarded R20k June gH1
Funding far a Comphrx Needs Specialist Caasworlurr ta support people In Htmbrldtpv

In the inst year, ttrose csenis sxpsdenclng a manbd health ~an average had 5 separate advice probhrms,

fram unmansgeabkr debts, smplaymsirL housing, tu access ta wslfam benefils. Many dienIs with diagnosed

manor l health condlgans, tend % have more complex cases lhul require Spearrliat help and cs~ Inability ta
Cape Wnh Vnfarnlfiar places, ~Wawng raams (srunsriiig s~ in Saatat dtslanaing guidelinesh

uncertainly about when they will be seen, trevelfing ta Ihe uffice, kmg l~ or mstdng phone caIs. can aN

Cantribute lacmalkig pour niial barrhns to eaaessing Our Service The spechNSI complex &veda Ceca Worker avoids

Ihess issueS and tdsa bWIds aur capacity to dafiver SdVIOe in new~locsbons at service perfner aufreaah

shss,

Love Ms Law My Mind Epsom fAh Oec 21
Hell Hire assur,
Tire Charlttre main ~activiliee are Ihe hlonday Drumlin erxl Lairs Talk Epaarh. S diSCVSSlan group far people
suffering fram anxiety and deoreeaian, Thia IUndlng Is fur hslP with Ihe casts Of Ifirtng the Churah ha1. Feedback
fern a benenalery; 'I have been involved with Ihs ctusliy 'Lave Me Love My mind, ' for over bsn years now My

intererd was Nrsl sparked wlren I saw s pamphlet for Ihs October Fsslhrsl in Epsom library. As sn accxipafionst

therapist by ba~d I immedishrly thaught, Whid a wanderful opportunity ta aNml lectures arel bilks. Nxxn a
range sf professionals, and service users. an the kiptc af menial hen lib. I can sfiill remember Ihe first time I sobered
the ghrsv doors st St Bemabas, what irimediakdy in pressed me wss the cairn and waloaming envirovnsiri, and

haw friendly and approachable the volunteers st the Festival were. Mors rscsnfiy I had pemonal reasons far using

the Monday drop et St 9arnaasa. In 2019 'I was s vlcgm of dameeiia abuae, and my Own rrsrn tel has Nh dets~
The Monday evening drop iri wns an invaluable support in my oem journey lo ~, as were other menial

health services ki Epsom Svah aa Svrrey and Harder's NHS Trust, and Safe Haven at Ths Larchss. I hsd to tsks
time alf work to recover, and I ahvays leaked forward tu cake mid hnr Or biSCVtta at nprn an a Manday It's haw

drop in siarbi, where we each have the oppartunlly ta share joys mid sorrows for the week. I'vs made many frhrnds

Si drap ln who'vs supported ms fhraugh nty maayery journey. %tv have a meal, which iS e Iavery Saabd event Ior

Ihe was k. Thanks to the Monday drap in, I'm back working fug tine as en Dccupegonal Ihsrsplst h merel heafih

What I have been mast Impressed sbaut by 'Lave Ve Love My lAind,
' lathe way Sue Hull has kept us ag brgetiver;

as a grOVp during aN ths Iockdcurns. We huvs bvpt Si aanbrct Ihrough the wwA4 ~r, whid I alvraye lack

Company Number 0544ZQ I Charily Number f 0 f1500



Catfsnsunfty Fair udafton far Sufnry
Trssatsee' Annual ffepoft for the Y~ Ended 31 March 2922

farward to rsuxfinq Wilh a cup of NS On e Suiiday evening. There ia Sameuxng aa IO ely about gealng a Ieger
through Iha door, kI Ihe madam world Of email that we tive in today. The legeis have alSO helped ms stay suicngas an NHS prafeSSiaml ait Ihe flahifine during ag Ihree I~a'.
8urrey Ifffnortty Ethnic Fansm - 824,60LOI awarded Ugafah 21
Care Fineries and Adrnin Costa
8uirey Mtnanty Edvifa Fanxn (SNIEF) IS a registered charity that acts as a faallhuar for Surnry'S 17%1 eginic
minority damagraphio Qpt I canasta) Thia fisnding a~ a twa-year prOJeCt Sepbmber 2DI9 -Augiart 2021
tc pravide irskuistve capaaty building support to ian of the member groups. Taking them through a cycle af prorsct
devekpmetu, ddivery, management and evaluation. SMEF alm tO target members whO are edive and waukt
potentially benefit from this support - 4 groups in Waking, 2 In Surrey Heath, 2 in Gu~ and 2 In Reigns and
Banelead covering a range Cf eeinicafea'

, Afnoan, Aksanfan, ftangladeahi, Hungadan, Indian, Nepali ansi pakishsiII,
Eaoh of the graupe haS Ihe poteiiusf ta impad Ihe lives of One Ihausand to three thaumnd peapie.

BMEF~with Hape African Support Services fram the suminar af 2020, early in the pandemic when they
kskf sm about the dilficully pea pie af Afitcan covhafec faded accessing gOOd In farms can abave dangers and
Subeetruentty ~rftcn against GQVfD-1 9. SMEF met with them eight times befam they were mady ta Subrhit
Sri aPPliaaiian. This initially failed as they dkl nOt have a bank aooount. Tliis had been CkXsed for lack af funda. I't
Wea nat poasibila ra reafXm the acoauht Or Open e new ane aver four Conversations with Ihern. It was Only when
we inst with the Co rnihunly Foundaifon ibr surrey early in 2g2 I that we~fcr Shi EF ta hakl giants for
groups. SMEF Inca reSumed warldrg Wilh the group and met about 5 times ki Vptfahr Ihe budgal and enable
Submiceian. The grouP SeCured a gmnt of E8,090. SMEF exPlabiad Ihe PrOCees hr cfalmkig Ihe fpent in
infdakTIanis by~
Ta enabks delivery af Zoom-based cones~, the group conlacted SMEF Hmsbh & Race proJect wha
secured axpeit Speakers. A couple Of Warkvhops were deayered in Afiicsl faiiguagee and other Shraugh the use
of interprslers. 121 peopks from 8vb Sahanrri counuies became batter Infarnled, SIUIEF is naw supparlirg the
graup wish lhe Itnaf report kI account far Ihe impact af Ihe grariL

Age Conccsm Male Valley a20k snvasded May 2f
Funcflttg for aomrnunlly support programme Wuncgng h& hscfda the to tacfde fsolastah, health eod wsllbelng
Chafienges in alder people fogawing Ihe ~tuc panderrgc. In the lect Anancial yaer I201$20) Age Canaenl
MOle Valley has suppaited alder people wllh OVer 45QD acgvtdec end Coiigoued ks deyekip lhe Local Community
Suppart Pnpfeat With Oars acgvtttes. Inatuding Ihe ~tng and Visiting Servfae, lhfonneuoiI &
SignpaeungIACIViae, EvenlS, eta, The dNemnm we make ia one af redVcing SOCial isolation and i a hei these and
improving Ihe heafih and wellbeing af older people, The okfsr peaple we Support are afierI Still SelfusOiallng Ih
Ihek horne and fruthhined Of engaging In ~faCS adivifhm. Theiafale, a regular ~e chat fiorn Age
Concern staff regarcfing Iheir needa arid fram their telephone befriender helpc reduce Ihat Isolation, rhtra Is «vlm
~eedback fmm 2~Cfear; 'I sen~Vdth hew dm vISVS «V gsfne wlh my beaarad«, Il ia Sn re«In have Spm«avs
Sc nalter wiih anf have sameadna In Se dely each week Ss kek fpruard ld. You have fcHjnn ma «mn e nice parsee. Thank reu,'ktr~hue made Such a dilfannxm la me «Xl Is a «cay~part el' my Ra ncw. I eraere Iaak i«warn ur pcs rneeikarsend feel caner aries I Va sean lan.

Sassfh West Surrey Domestic Abuse Outreach Service Efgk avmsded Dec 21
purtdlfig far spealallst cOunaeillng in Waverley
Funfgng ta support speOialict Counselling far the adult and children vt tfinIS af domestic abuve, Thraughout Ihe
pandemia, we have delivered a basic auaeaCh Servkm ta domeSUC abave (GA) vie@ma, deeang wiih sama of the
moat urgarII cases~ to us. prrnarlly by the pafice. As we grafkiaay apso up. It haa beaame evident Ihet
many of our cilenla, die vicgms and surVIVCra Of DA. are ln~need af expert COuneelling and dl Splaying
symptoms af CanCUfions such SS PTSO, depressian and ansdety, We khaw fram OW lang experience Cf working
with such CUenta that if not frealad thiS hex severe saaiaf Consequences an theiir abiri~ to work and ta look afhsr
themsaN ac and their chiklrea. Tyiie haa lang bum impilcaOOne for the farnlsae, b Vl can be mlagamd by timely
trealrnant We ere currently working through a~af clients. end hiking an new dierds, in urgent need of
psychafagicel counselgng.
Vuu are alee working wllh a Slgnlfiaant number af SeVerely tmuinalized chikken who require Support. Their~usa of tnruuia has baca eaaaerbahsd due as~end diay recfufre mare specialist intervenban. NHS
walling ISla ers now sa lang that Ibis needs la be caught pdvatsfy; mOSt Our viCbms cannat affor this. This
Nnding supports a avalifred cfiarkxed chlklren's Ixsyohdaglsr who combines psyctsodynanuc and cogiiktve

ihavkxirst technkfuss ta provide appropriately ~Iherapy.
-I E m Wa vert

ay Number 05442921
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Cttretltttrttttr Ffrifhdhtt ttat far Sttfvey
Trstehree' Altinuel Report fOr tfte Veer Endett 31 March %2I

Pnsne hed been victim ht e king hiatary of physical esse vtt end Oantrd from her then husband. He lack money to boy

ftkaahal atd ~ her ta hrke drugs, In Ihe rnaat maent Incident, he wes ao siccant lawsrds her Ihat her chhdren, wha

witnessed muCh Of Ihe abuse, celled far Sn ambulance. Emma wa S referred hr our servioe tits the Police. Our autttnroh

hrem listened ta Emma end gave her ongoing emotional end pracdcal help ta suppart her an hsr )timey from viCbm ta
survivor. INtr behaved In Emma end sought assistance fram e drug end chattel agency for rehabilitation Suppan,

found housing support vis it, tttbsns Advtce Waverley end ~with social~Our dedlarard learn member

ected es an ettvacem tm her behalf end helped her to obhiin e restraining order against her huehend. Emma

pftrttaipstsd in aur cauneeltlng ssrvlae, helping her la btrnd her courage end canfhfence and sratght e pltsnr Orl the

Freedom Pragremme. a course for svtvivars af damastk abuse to make Sense af whet has happened Ia Ihem and

recognise It's nat their fault
Our~Childiert'S Team supparled Emma's chlktmn. cmebling Ihere ta Ielk about Ihair Irevmetia expeitenMs In

s safe em/iranment and share gree fears end worries, Wtien Emma met e new partner, we Supftarted her ta reqvsste
thtrnesdc Violence Dhtcfaevre to entture he hed no htatartr af vialent beheviaur, Her ex-partner hr naw in prism fiir hie

crimes. Enantr ia ntbuHdktg har lile free fram abuse.

vane changed for reasons of canflde~

Campeny Number 05442821
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Cornrsunlty Faundellon for Surrey
Trustees' Annual Report far the Veer Ended 91 klatsch 2022

Financial Review

Where our money came franl

Our taint income wss

New Drxudkvnr to Endawmem Funds

Nevr Darnrlians ta RaLv-ttvaugh Funds

Oonslians Iowarde Support Can&

Distrt~ fram Endowment Funds

ONer incame

8.2I6
626

2,146

100

2020-21
E'000

4,268

193

3,597

98
37t

How we sfrent aor money
We spent In total

Grants

Grant Making 8 Danar Care

Casts af ~ng philerrthropy

k 000

3,036

2.648

400

87

E.'000

4,011

'Grants prdd aut durtng lhe year ended 31 March 2022 will differ from grards ~(see tete 4,5).~f Resources for ftunnkrtf the F~n
ln Ihe year ended 91 March 2022. the Foundaeon covered 68% t87% year ended 31 Merch 2021) of its operating
Caekr thmugh ca~a received fram administering funds. The mmsNing caela have been gsnerauely
Supported by DtscoverlE, Wna have ~fund e new Funder Plue poet, and by darvakSne frOm individuals, ae
part of aur Friends scheme,

Gftle In Kind

The Foundation ~gills in kind krtslllng M$, 948 during Ihe year, which inctudee awce re.gt casts from FSL
Group. pravhian of payral ssrvlcefram Roche &rsyns; attics space fram IAraklng Borough Doundf.

fnveshnsnt Powers snd paircy

Under the Memarandum snd Arddse af Association, Ihe FOIsldebon hes the paWer tO invest funde ae~
by Ihe Trustees. The Bayard hss establlehed e Finance ~d inveslmsnt committee Canskrllng af four True@ca,
ane volurnnry adVteer, Ihs Chief Exeaueve end Ihe DlreatOr Of Finance. The group ~Ihs ftnsnCiei position,
averseee the mensgerrsrnt of the funde ta ensure optlmtnn returns an inveeknente, Sppairds prafeeeianat ~
snd wxtitors within ~Boml policy and makes tlnanchd recommendaltons la the Board.

The Foundrdkm's investment ~ is to msximise the total nnurn over the kmg tenn ~exceeding Ihe
Iem af risk spp~ for a cttsrity. The Fau~'s inveslmsnt largel is a htsl rerum of CPI ptas 4% nnt ofI~at nrsnagere face with qusrhrrfy d~s. The agreed time harisan ls 10yeele ptas end the leVel af
risk is medium

During 2II2 1-22, Ihe Foundation has built funds to eever fhe opemlionel costs of runn ng the Foundagcn. Io fund
Ihe gmnsrnaktng pragrsmrne from donor confribu5ane and to build ils Endtnvnssnt Funds. The Trustees have
cansidensd a ~umber af options for ensunng optlmrxn returns an these funds eml have an approved invrxttrnsnt
policy which is reviewed annually,

Funds held sre ns foltavva;

~ Flaw-through Funds and support casts ere nriained in bank accounts, Monies nat Immediately required are
held an depaert where possible.

Company fiurnber0644292'I
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Cariiittuitffy Fartndetiatt far 8ulrey
Tltrshree' Annual Report for the Yrntr Ended 31 ifiaratr 2022

~ The value of Ihe resbtctad funds st 31 ttarch 2022 was k 1,115,150 (2021. f991,460),

~ Same Endovnnenl Furids are Invest with CCtA COIF ChsrNies Irrupt Fund including thrnur

aetebllshed with Cammunily First Match Challenge furlcbrlg. Al 31 March 2022, K8,758,970 was invested wlh

CCLA.

Al Enrknvmenl Fels Cher Ihen lhasa managed by CCLA Sns invested through Ssrainn, At 31 MarCh 2022,

55,075,222 was invesM Ihraugh Sarasln

The Foundation receives rtuartarly distributions of the income which fund the grant programme. In addifion, st the

end of each fiiunioiel year la 31 March, the Faundellan, in carisulta6m with Donors, decides what proporfiarr oi'

Iha crsriubrtive gain above inflellan in the GCLA Gornirnaiky First Funds, if any, may be cfisulbutsd beartng in mind

Ihe lang-larm lnvesbnent ~
The fatal e~nt funds ai the 31 March 2022 krbrlled f:14.8lrnTlian (2021.f13.7millkrn).

Exckrdfng CCLA Community Fast Funds, Ihe Board agreed to make avafiafita for dlstllbufion bi 2021M, 5% af

the market value of the Fund (lass Ihe inpeed conlrlbudon to the Community Fourrdstlan).

The lolal investment return (bicoma plus capital gain) far Iha year ended 31st Nfsrch 2022 ss e percentage af the

capkal at 31st March 2021 wss 5%t, compared to 24.73% Isst year.

The krttt iriveslmanl return (income plus capital gain) far fhe year ended 31st March 2022 as a peraenhtge of lhe

capital at 31st March 2021 wss 11.55'5, compared la 24 31% last yrmr.

Aseewment of principal Rfsbs

IAtlh respect k& Ihe rrerd reporting period, BY22-23, fhe rnaar slgnlltcanf areas af uncs&inly Ihel agect Ihs carrying

value of assets hekr by Iha Foundation are Ihe lairel Of lnvasbnant return end Ihe impaCt af markets an

E~ur, The Finance arid la~ Cammifiee review and manitor lnveshnenl perfarrrnrriaean a quaihrrty

basis and am provided regular rvfirorts fram bath CCLA end Sarerdn

Resenrws Policy

It ie the Reserve pafioy af the Faundafion that unrestriCM fuelS, Wtiiah have nal been designated far e Spaafilc

uee ShCrriid be inrsrrbtined et S leyei Of St least four menthe Of Ihe Subeaqueni year's budgeled Operefing

expenditure. Funds hall ki surplus lo Ibis ere used for meeting eddkknial need as k adses and for bivesbng in lha

capacity af Ihe organic allan la meal i4 apertrbing acrnrnllmsnls. At 31 March 2022, free reserves tcdaled E217,847
which is abave Ihe policy level af f182.315.

Covkt-1 9

Dudng 2021 22 the Foundabon continued lo be~by Iha Cavkt-1 g pandemic, distrkubng grants through

the Surrey Corrsriunity FunCl le support orgsnisabana suppardng Ihaee mast alfecM by the panrhmdc and ils

economic bripact This hee meant e Slgrr Hlcant incrnrse in 51e Charily'S SCthrllbrs. 0psrnfions have been managed

Via a bland af offic nnd hcmrHvortdng, to protect slaff Sod valunlaarS, wllhrnd afiecfing fire charily'S abilky ta

operate.
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Cattt ttt ttrttty Fattltd&an for Surrey
Trustees' Annual Report for the Year Ended $1 March 2g22

Plane for Future Periods
The Strafiegla tavkyrr whiCh teak Plaoe ki 2ft20-2 t Sale a dear Viakin far ute Found@lait'S ZP' annNStaeiy year kt
2025, aur htrgeR far income gsnerellan wil be~ kt 2022&3 as we rettect an the Impact af the pandemic
and Ils ager-elYech, and Ihe vrar in ukraine on lhe economic ailuetlon, Neratthtdess, lhs slralagic 6redim af
lnsval remains valkl, and it Ihe level of need ha a Only In~.
Encouregirtg Eivlng Differently

Huge progress has been made and oor htarttegng Strategy sets a dear path far us lo fcllaw. Tha lab we mvst da
is la substantially Increase our profile. lo achieve significant grovvttl in the scute of phfiaelfmge in Samey.

Saatlrulep ~la FarhsMahlpe —wa have demanatratad the huge stipeat Of working Cal~ly
wdh Surrey Ccwnb Gaundl and In the cammg year we have idenuited a number of iniNalivee cn vrfsch wa
wul be wcthiitg irt partnstablp. In addifion we will be Strangthaninft aur rtdaticnshtps wgh Baittughs tutd
Dlstrltds.

~ products and Key Attdfenem —We will focus an growing ow E~ht la RSXA, focussing on
Increasing the tdse Ofhtdividual entkvernitnts where Feasible ae well as Iderrfifying new donors, We akn la~E2.3M af Itow through d~ to exirhng funds end to cantlnue to develop our new Mental
HeaNh Scale-Up Fund, Wh wlI continue to davelap links to ~anal advisors as wefi ae driving ~
our wark on~Irusts.

~ Dentonstfattng Impact —A key foaus far 2022-2$ is hti kiok at haw we

fist

tte develop and make more of
our evicting impact repOrta and impadful caee Studies end atotfae, artd Ilaw wu can communicate to atl
stakahakfeta. We will be mapping ate Impact to the UN Susleinebie Cievataptnant Goals in order to
communicate avr Impact mora etfsafivety.

Deltvertrtg Orant-Making DlffetenW
~ Praaeee - ln 2022-23 we wII be rtidlng out our new thsmsd grants roundly anc lnartitoring the impact lrt

addition we Will develop a dear Nmtahte for Implemardauon Of u new CRM Syatem ta support impraved
services far donors and hertettchtriss.

~ Fsrlnefe —Vlewre gransses as consnunly partners wfil facilitate ~grant-making. Dvrmg 2022-29
we wel cordinue to graw and deveiap aur Ama Funds in parhcuiar lo svppctt an improved mecharisms for
rapklly awarding small grtstta and developing close local relstktnships with aur comrnvrdfies.

~ prlavftles - Our grant-reeking priartgss tvilt he in 3 areas —Yourvg Peaple, Health IL yyetthelntl, and
Equity.

~ ~- Engaging e brOader range of peapia. induteng those Wtut lived experienCa. is important and we
riced to ensure that wa are indeed walking 'Together wkh All Ccmmuni6su'. and lhat we remain fcouaad
upon acNsvlng aur gusts in respect la Divantity, Equity end Inclusion. We wiN focus an growing our
vot vnteerAmbaasadar network as aur eyeS anct eats an tne gro VnCI in aommunlfiee, end avr new vakst leer
Funder Ptvs network to suppart smaIer grassroots arganlssttcrw with their gavemance and finmelaf
planning in order to increase the accssstbllty andimpact at nurturing.

Orowlng DIEerently

~ Fin»tclal Sustefnahlllhf -To ensure the FavrdslimVa hng-»rtn financial seourlly, as wel as to ensise
support. can be provided to local ccnttttvnttias in the lang-lean, wa will review ovr corrlnbudons policy arxl
the praduCte that we offer la enaure that we oan Cattfittue ta grew Our endawmerds and improve aur
finarelal susttdnsbfiity.

IT and Syetan»- We wfil be Impts ttetttfng a new CRM system end a new linanciai management system
2022-23, which wII enable us to provide mare effaohve and efllcient services tc donors and grant

recipients whils'I ~overheads ta a minimum,

~ ~Togett»r —Abase CFS, indudlng aur strong base ol volualeers, as wefi as iong standing
Donors, we have a strong nehvork of supporters lo help ue in acfvtevlng our goals We vill continue to
improve arassorgenlSabonat working in aider to make best poaeible use at as avafiahle Support.

~ FuturepteaftrEI —AS we embark upon a period ai tutthar Significant grOWlh, We mustensure lhet WS fully
understand the neath: af cur acmmanifiss ss we faaa an unprecedented economic crisis We must also

Campa ay Number thtesgg21
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COnanunlty Faundetteil far 8ttrnry
Trueieee' 4nnrsaf Report for the Year Ended 31 March 2022

understand Ihe needs af the next genemban ot donors, ss well as thinking sbaut aur business madel

through a digital lees,

8trtrcture, ~nce end Management

Ooveralng Dornrment

The Faundetian is registered eS a Charily wilh Ihe Chsrth CarniniSQOn and hr a company limited by guaranhra

governed by its htemarandurn and Midas of Associalian dated 28 April 2M5 and updated in 2020. As st St March

2022, there were eleven Trusraes, cash Of Wham agrees to cantrkmh e maximum af f.10 in ths event Of Ihe

Pounchrhon winding up.

Appohrbnerd of Tftretere

The l3ircatow of Iho poundagon are its Trustees for ihe purpcrse of charity law and throughout Ibis reporl sreco~ refened lo es the Trustees.

As set out in Ihe Ar5des ofAss~, the Faundation must al Sny gine have at Isaat If|lee Truafeee but la nal

subject to any maximum rssnber, The Tluateee sre appainted an Ihe baaia af a range of skfle and elrperdae to

support Ihe development af Ihe Foundsbon. Tha Chairand Vioe4hair ervr elected by nomhsrdan and vote of the

Trustees.

Trustees hakl oflice unbj the third Annual General Meehng fallowing Iheir appotnbnent when they then retire. A

retiring Trustee is tdigibte fOr re-stscbon for e Seaand lerm, and a third hmn only With ~l of the remaining

Trus, tees.
Ai T~ ere droulsted with lnvite@m tO namlnate Trustees prior ta the anneal general melding, advising them

of the rebring Trustees and requesting naminatians. Trusraes can also be appointed by resolution al e rneefing of

existing Trustees and can hald oflice Orfy unlit the next annual general crweling when namknrbane far

reappointment are made.

Trasiee Induction ead Training

New Trustees are provided with sn indedion pack and attend en lnduofon session with Trustees end key

employees af the Foundation. The pack end training session ktdude the elms, objecbww and ksy~of tha

Foundation end Iheir legal obllgabons under charity end company law, indbding tne Charity Commission ~
CC3, 'The Essence Yru@ae', Other docarnanh ktduded are lhe governing document, the latest Trushres' annual

reporl and accounts, the hueless plan. current budget, the slrudure of subaarnmigees, Ihe fund ~snt
phm, lha ~ng end aomlrninicatfons ~snd grenla palicy.

Tnsrtses underhlke On-galng hahsng and develapmsnt Indudlng vieiling Other Cammunliy Foundations.

Organiaktg rehrvwd Mternaf training sessicNS Or rdfandlng ~ahr ~training Seaslans.

I3rganfsstfon Slruc\are

The Board af Trushnrs edmrnisters the foundehlon snd rnsels quarterly. The Board hss four Sub-ocvcrnluses which

meet quarterly ~Banrdmeeffngs, unlace ~Spscllled below, EaCh Suh-Samndttse ircludes at leaSI

two Trustees plus nan Irustees appainted by majority vote af Trustees. The srdr-committees am'.

v Finance and lave Cammiltee
Greets Committee

~ Gavernrmae Canunatse (raeehr st radar rlvrOS fxe' ~
~ Peraannet Corrsnittee fMeefa af fsasr hrtforr s yearf

Vyarking Graupe have sian been established perkX! Icafly. meadng ss required during the pedod. Curmrdty wa

have Working groups on Proferusonsl advisam end Octnor Engagement

The Founriabon has hit mernbanrhip of VK Cammwity Foundsbans,

The Faundellon campllas wdh tha Chalice Act 2016 snd GOPR ragulelam. The Faundetian dace nat use

profeSSIOnat fundralrers ar cammeelal pardclpalors h& raise inaOme far W Foundation. No Osmplelnla were

received by the Foundation vrith regard lo gs functralsing adivity,

Risk fganagsrnent

The individual sub-Oarnlnlgeea consider Iha riska Snd Iha manrOsment af the rtakS aasadated wilh their

reepansihilithrs. Ths Senior Management Teem led by the Chief Executive takes sn overview of rick management

end reparta tc the Board, Tnndeee heye Canaldered Iha major Slrelegia, btisinsss and operational daka to which

Ihe Foundallon Is exposed and have completed a Ask ~snt vlhjch is~ on an arrgotng basis

Syoteme and review praceslms have been eatabllshed ta rnlggete these rtake,

Company Number 05442921
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Community Foandatfan for Surrey
Trustees' Anneal Report for the Year Ended 3f Marctr SQ2

Reference and Administrative Details

PATRON;

VICE PRESIDENTS:

Michael hkore4llelyneurr, Her Majesty's Lard-Lieutenant of Surrey

Shahlo Azsern DL
Matlhew B~CBE
Prafessar I ahfck Dowling CBE
David Frank
Paler Hampsan CBE OstJ I'M
Sir S~n Lernport GCVD DL
The Hrar. Mrs Levssa Scaly DL
Gordon Leathers
J)m McAllister
Andrevr ties QBE
Richard Whtttington DL
Graham Williaros
Jsn Glover 0BE (ltorn Nterch 2022)
Nigel Gillott |fram Seplember 2021)
Bridget Biddell MRICS DL (fram September 2021)

TRUSTEES:

SECRETARY'

HDIf TREA8URER:

REGISTERED OFFICE;

REGISTERED CHARITY No'.

Sir Danie O'Cannor CBE- Chair (appointed 24 September 2021; Chair
frere Marah 2022)
Jim Glover 08E DL tChelr fram April 2021 lo March 2IQ2)
Qr Jugs Llewelyn —Wc+Chair
Vibhaker Bali
Bridget Biddelf DL rhsrn ended September 2021)
Peter Cluff
William Dawson
Paul Dtnrnes FCAATil
Nlgel Gillott (term ended September 2021)
hlllohael Hayrnan MBE DL (resigned I) Mey 2i)22)
Emma Walker
Holly Murnroks
Elaine Tlsdall OBE
Carolyn Rich (appointed 24 September 2024)

Dr ftebecoe Bowden —Chief Exeoulive (from July 2021)
Deeps Craig —Director af Flnarroe (fram March 2021 ta July 2021)

Paul Downes FCA ATII

Suite 3, First Floor, Cleary Court, 16I)Church Sheet East, Waking,
SulTey. GU21 6HJ

1 'I 11600

REGISTERED CDIy)PANY NCI: 05442921

AUDITORS;

PRINCIPAL BANKERS:

Alii~ UP, Chartered Accountants 8 Statutory Auditors
Friary Court, 13-21 High Slreet, Guildlartl. Surrey. GlJ1 3DL

Hendelsbanken Pic
Andlewe Haueo, callege Road, Guiklfard, Surrey, GU1 4R6
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Caracnutttttf Fairndstlan far Surrey
Trustees' Annuai Report for the Ymr Ended Sf March 2022

Ttvtsteea' reepanelbillUsa Irt relallan to the ttnebaiat eteternettte

Company law requiree Ihe Totem, ss direCtcre, W prepare finarlatal Statements that give s true and fair view of

the Shrle ai sifslrs af the Foundation et the arid af the IInenciat year Sad Of Its surplus or dehcit far the hnenclal

year. In daing so Ihe Trvetees are required kx

~ Select suhable accounting policies and than apply Iharn ocasislenfty,
~ Make sound gdgemmls and aahrnetee thai ere reasonable arid prudent,

~ prepare Ihe hnenctsl shdarnarih an Ihe gnlng concern baeia anleas It ls inappropriate ta preclean trad the

Foundation will carnlnue tn~;and
~ Sbtte Whether apphcstha acaaamHng standards heue been fallowed subject Ia eny material departureS

disclosed and topksned in Ihe hnanclal statarncnts,

Tire Ttustees ers responsible far keeping accounting ~which disdom with reasonable accuracy eieny time

the linanelal position af the F~ and whiah enable theta ta ensure Ihat ihe hnari&d Staatrnsnls camply with

the Camperies Act 2«I05. They are stso responsible far Safeguarding tha assetS af the Foijndahon and hence fOr

taking raasanahts tueps Iar hie prevenhon ~d datac5an af fraud and agnrr inegukrrihea.

Each Tnllee wha wss a Trustee Ot Ihe «futrtarbla cartlpany et Ihe dale this rcanst was~has taken all

steps thai nersha aught ta have taken as a Trustee in ar«ter ta make themselves aware of eny relevant eu«ht

ir6xrnsticn Ilies dehned by ihe Carrlpenkss Act 2X6) snd eemre Ihai the auditars are evrera of ah mlevanl

I&xrmAcn (ss «leline4. As far ss eaoh Trustee ls mvare, Ihere ie na ndevsnt audit Inlannsban of which Ihe

Foundation's sLKhtcrs are unaware. TNrs conhnnehcrl iS given and should be kl~ In mxardancs whh %e
provisions of section et 8 of die Camperiss Act 2006,

Thkr report tats basil ~ in accordance with M special provisions relating to smell companies vnTflin Pert

15ol ihe Companies Act 8N8.

Sir Dents O'Cannrs CBE
Chair

Paul Dawnes FGA ATII
Trustee end Chair of Finance and Investment Comrnisee

Company Number M4S202&
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COISimuntty FOISRdatkxn far Salrfey
independent auditors' repart ta the mefribefa Of Canununity FOundatiln far Survey

al
have aucfitsd the finenciel slsternents of CornmunNy Foundafion for Surrey fthe 'chrmty') for lhe yes

31 March 2022 which comprise the Sbrbrraent of Flnanckrt actlvfifes, the Balance Sheet,
ent Of Caah Flaws and Ihe rrates ta Iha finarroial Ststmelita, Indudlng a aumreary of Stgnifiaan

CCOrsafng patlcfee. The finsncba mpOrbng frarmmdr that has been appfied in their preparallan
ppfrcatNe law end Vnihd Kingdom Ars~ hndanfa, ssliuding pinanCial Reporting Standard 19

Finsncird Repordog Standard appfica!We in the EJK and Republic af Ireland OJnitsd Kingdom General
coaplad Accavnllng Pracfice),

n ou nion dIe Rnencial sts ls'
iva a live and fair view af Ihe Stale ol' the chsrfiabte COmpmtrs affaire aS al 31 March 2022 and

sve been property prepared In ~ce wbh Vnibsd Kingdom Gelerafiy ~A~
ave been red in

fera Intan

noa with Ihe u nrenb af fhe Com lees Act 2006.

actnductsd our audit in acrxsdance wflh InlemNonat Standards an Auditing (vK) (isAs 5JK)) a
ppliasbie law. Our respanslbNlliea under those srandarda are further treaodbed in Iha AIrditor'
spansibfilfies for Ihe audit af lha finsnalal ~ts secban af our report. %b are independent af

harily in aCCCrdance with ihe elhiCSl nKfisremem lhat ale rakrvant Ia our audit Of the financlal
n Ihe VK, inducing the FRC'a Ethical 84ndanf. and we have fulfitled aur atnlr elhloal reapansibilfiies

rdence with these requsarnenbr, We beliere Ihal the audll evidence we have obtained is sulficisn
nd appropriate la provide a basis far our apinion.

lus relatln ta caocrnsr
n alrdNnd the finanotal sfabrmenta, we have canduded Ihel the Trustees' vaa Of ihe going concern ba

accounting In the prepamian of Ihe financial ~errts is eppraprlale.

Baaed On Ihe work we haVe pe~, we have rrat identilied any mabrIISI vncertiintlea ~to
Cantrrbons thar, I~ayarcolbrathety, maycast signlllCSnt doubtanthe Charlable comfway's abir
conbnue as s going concern far a period of at least twelve months fram when the financia ~

ie authorised for leave,

r responslNIRes end the nssponslbiiibes af the Trustees with respect Ro going concern are d~ i

relevant vedic af lhasa repart.

r inforraaftan
e alber Infannatian oompriseS the Infarmalfon inaluded in the annual repalt Olher than the Itnancia

ants and our aoditara napart Ihereaa Ths Theta ars responsible lar are other informs
tained within Ihe annual repcrl. Ovr Opiraan an the flnanoial ~nbr dOeS nat Cover the o

rrfcsnrabrm and we do nal express any fonn of assurance concluskrn therean. Ovr responsibfiity Is to
cHher InkemaRan arxl. In dalng ao, consider ~ the other informallcn is mstertalty incons

th the Rnanoiai StabrmsrHs ar Our bmwMge cbbrhed In the coume af the audit, ar alhensise appears
mabsrtslly misslabrd lf we identify such msredsl inconsistencies or apparent material mlsatatamanis
are required todstannlne whetharlhisglvea riaela a nrabslal ml~entin the Rnanoiar ~

Selves. If, based an the wark we have performed. we conduda Ihel there is e marshal lni~
Ihsr other inhrmallon, we are required fo report Ihat fact.

have nothing ta repart in this nafrud.

i2pfnlans an other mattem pmsarlbed by the Carnpsrdes Act 2008
In avr apinian, baaed on the wadr vndertakenin Ihe caurse of our sudti

Ihe iniormallan given ln the Trustees' repOrt, which Indudea pre direobas' report prepared far lhe
purposes of oampany Iew, far the flnanCial year far which the financiai sbrbrlnenta are prepared ls
cansislent wllh Ihe financia statements; and
the directors' repart induded within the Tnrsbres' report haS base prepared sf acrxndance withdisable IegaI requiremania.

Company hfurnber M442921
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Cornnutitlty Fatrndrsgon for Sutyey
Indepettdeitt audlhcrn' rupert fio the rnernbarn of Cornrntrntty Foundutiort for 8trrrey

an which we uru required ta report by encepttan

have hogtirig ta report in teapot of the faficwlhg mrdbrrs in relatiait 5& wtsoh the Gcmpnrriea Aot &08
aires us to report bt Vau If. In our opinion;

adequate aoaaunriig reams have nat been kept, or reiuina adequate far aur audit have aat

been reoaivad Slxn bfarrchee hct vlefied bv us; or
gle fiherlctal ststemunls are Itot in agreemsnt with the accotihfing records and rdalrrs. or

Os&hi diedasures Oi IItISteee' remunerubah ~by brw are nai made; or

uie have nat received all Ihe Information ahd eiiplanafianS wu requue for our audit.

ponslbif ilies of trustees

s exptstiml mare fuly il Ihe Statsrtumt ofT~ Resporiabtiittss, the Trustees, who arvr also Ih

Irectors af Itis Ohaifiy fcr the purpaee of Campany law, are resfxxiaible fcr the preparation of Ihe fiiumct

laments uhd fcr being SafiSCed Ihnl they give a true and fair view. and fcr Suoh Ihlerhel cohbal as Ih

rualeea thrtermtna ls naoeSSary ta errable the preparagch Of Itnahcial sbdurnenlo IIISI Sre free

at~i nscstnburumt, wltother Ole ta fraud or errar. Ih praparlhg the llhuhciul ~IS, 'Ihe Tiviatse

re reapanelble lor assessing the diarilabkt campshy's ability ta Canlihue as a gaing auhaeht, diootcting

s eppliCable. rnalhrrs related to gcing Cancam und using the gOing Cancem bses at' uccaurding unl

e Trusteoo either Inbred to liquidate the Charitable company ar ta aaeae Openrtians, ar have ho reafisti

Itsrnafive Iwt tc Oo ea.

ItaA rss nslbilfttes for the audit the gnencitt sbrtruuenbt

ur abjscthrm ure to obtain ressoturbte assurance about vrhsther Ihe fintuidsl slaternamh as e whole

fram malarial irfissbrteittoht, tyhethm due to freud ar erfcr, ahd IO ISSue an widitaA rupert that ind

ur opiriiori. Ressonsbhr ussrstrnce Is a high level of assurance but is nct a guarshhre Ihat an eud

nduoted in aooorduhca with ITS (rJK) wifi always detest a materiel ml~ni when it e '

l~rtta Cah arias fram baud or errOr aitd are Cansidered material If, irutividuefiy Or in the aggregate
cauld reeaanaaly be~tc lnfluenCe the uoanarntc deasiaes af useia takeh an the basis

ese finsnoial Stato ments.

rIegulaiifiae, lhdudkig fraud, are IIWtahrxw af nrm-canrpllenoe Vnlh laws shd regulafians. yye de

ocudureo Ih Ina with our raspaheibifitieo, outlined abave. ta daleat material ilIIS Statements 6 respect
invgritsritws, ihotuoing fraud. The extent ta whiCh Cur procedures are capable Of deteotlhg firvgularibes

ndudihg fraud, ra detailed below.

ni. ta whish the audit wns considered oapaMe of dehrctlng Iirugulurtges, including fraud

ur apprcaoh ta idshlliying snd nSSSSrdng Ihe dsks of material eiaetatement Ih respect of irregulertfie

httw$irvg fratld end non~ence WNI tawn snd reguhrgohs, waS aS fitticwa:

the engagement partner ensured Ihut Ihe engugeinoht teem calledively had the apprapria

competence, capebtiittae Snd Skills to identify ar~honcarhpliance with upplroabte

and ragUefiarrs:
~ we idsnbfied the laws and ra~ applicabla to the campsny iluotfiih discussions

Trustees snd alber meitagernent, and from our khOWledge ahd experbmce af the septal.
a we focused an specific laws and rag Urrtians which we aohsldsred may have u diect material

Ce Ihe fiiraiicisl ~ISOr Ihe aperckans af Ihe Charitable Ccmfurny. Including Ihe Carnpah

hot 2606, Ihs Ghsifitea ACt 2O11, the CheNies SQRP, lakaticn teghlatkMi. debt ~an, S

bribery, emplaymeni, environmental and hesfih urrd catch fegielafian;
~ we assessed Ihe extant af cainptlence wilh Ihe Iawe and rogulallaas idenbfisd abaVe Ihivrug

ringing ehquines af management uhd Ih~ higal Ocrretpandehce; und

~ iderHrlied lawt ahd regUrdians were Ccmrnuntoated wilthin the audit teem regularly and the taa
remained Start IO Inatanaus of na~pliahae throughout Ihe audit.

Campsny Nuntber 0544292t Charity Number 111'/600



CarnnturIQ Faundettait fer Surrey
ttidepertderit eudtbcfe' repart ta III ntsrnbere af CarnrnuriQ FaurMfettaft fae Surrey

eeSeaced the Sueoepdbigty of Ihe Cherwabls company's financia ~eats to meterhd missbrteinent
nclucing ahtelnkig sn mxhehridlng of how freud might accur, by:

~ making enqairies af management ss ta where they conoderad there wss susceptibility to freud
their kriowtsdgs oi actual, su;~ad and alleged fraud; arid

a cansldertrSy the inurinsl Cantrohr in place IO mitigate rhke Oi' fraud and nan~isnca with I
and regulagcris.

Audit response ta Hale ideatgted
TO address the rick Of fraud IhrOugh irrsniqtement bute and overdde Of Cantrahr. we.

~ performed esaiylirA pracedsroe ta ktsnllhr any Isiusuat cr untcrpou~ relationships;ra~ sil transafians Usted;
accessed whether I~Is end eeeurnptior made in determining the SCcoundng esgmab.'s were
indicalive af potential bias; and

~ invasUIIaled the rationale behind sig~ or unlicuai ~cns,
In response lo tire rfsk af Irregrdertifec and nce-camfdisnca with laws arid regulations, we dssigriad procedures
which included, bvt were nat Ilrrdted bx

~ tqtreelng financial statamehl disclosures to underlying suppargng dacumentahM, end
~ enquirmg af management as ta aotual and potsngrd Iidgethrn and Clalins,

ens are inherent hmlNlons hi our audit procedures d~ above. The irrore removed that laws e
ubi5cris ara fram financia Ir~one, the toss Uksiy II is Ihal we weald become swans of non

mplisnce. AudlUng standards eisa Umlt the audit procedures required to Idencfy norwnmplbirice
ews and regutetions to enquiry cf Ihe Trustees snd cthe irnrnegemerit and dia inspecdon of ragul
nd legal com~rondence, tf eny,

stertst misstabrrnents Uurt arise due Io Rtiud oan be herder to detect than those that arise from error a
mey involve dedberahr cancsslmenl or colvsion.

further deeodpbon af aur reeponsibligas is svseobte aa the Flnanoial Reporling COwXifa ~S

is report IS made solely Io the Cherihjs Trustees, eS S body, in scoardenos with Gheelm 3 af Part tg
ne Cornprmare riot 2005. Our sudll Wark hss been uridertalosn sa Uurt we might sbrbr ta die Che

mpsn~ Trustees those rangers we ara required to shde ta Ihsm ln en ~' rturlt and for rro alhe
rpose. To the fullest extent permilted by raw. ws dc nOt aoospt or asaume rssponsitdlity IO anyone alhe
n Iha charttsbhr campsny and the cherrtabkr correeriy's Tivshres ae e body, tor aur audit work, for

or for gia opinkais we have forfend.

oNrhen IHeredhh BA FcA QchA (genk)r stsjtutary Audlto4 . , 7.
r and an behalf af Atlkdts LAP

red A acean
ri t;ovrt

13-2f Hl h Greet
uild

VI 3DL
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CarnnIUII)ty I-'enndntion for Surrey

SInniflnfy Inc@me and Expendiftira 4ooount W the year ended $8 March 2022

TOIal income frOrn oonfinLarg Operalhms

Total experKalure on oon6nuing operaaons

Net (enpendltnre) for the year before transfers and

investment tie le elttosses)

IoMesim ant gains/(losses)T~from expendable e~t
Net Inoome (expendkaee) for the year

2022
POQQ

2@TO

t3,039)

(366)

427

292f
f,'009

4,067

(4,812)

p45)
Ie

358

$379)

Campany Number 0544292t Cheerily l4wnber I I f1600



CortunuitQ Foctit tfeffcttt for 6ttirsy

Stetetrtsirt nf Cttsh Flaws for the year ended M Efercb 2i)22

Net caen used In spurning ectfvftfae

Toter Fenets

2M2
Nots EON
15 ~575

f2rfor Year

202f
E'MO~I~

Caah ffn2va5 trurn ihWe&fr ~'~s from aafn ol mveshneets
Purcheee of Invssemnte

Decnsaan(lncrnaM) a2 oaah heat ity Invesfrrunrt managers
Purchase of equipment

stint cash prcnrfded by Inveatfno ecfvfftes

686
(8M)~4

8,326

g},447)~3
Casfr @awe frill %llvlcfng a~'
Receipts of new En~t
ffst cnah prov tdacl by ffnnncfng neth|Nun 625

199

Da~rt tnoeaas) In E~nt dab)urn

Inereeaa%~) In Ende2vmant Credhnre

(14)
0

(4)

P)

Chars)e in aaah snd each eBtwveknts in the year 46 (343)

Cash anrt Oaah equlValenl bruught rONBurd

Cash end cash eqtrlvelsnls cerrfed fCBrurard

I 224 I 521
1 224 'I 224

Cantpttny )5)umber 06442f) 2 t

2J
Churl~ Number f111999



Corns}unity Faundago}1 for SINTey

Nates to the Firn}ncfal Statetnetrbs for the Yimf El}tfed 31 Narof} 2022

Aacottltfjttl POIIalee

The Community Foundabon ior Surrey Ie a chanlabo} car}}pany limited by guarantee Incorporah}d ln

Errgler}d end Wales. The registered officc is Suite 3, First Floor, Cleary Coart, 169 Church Street East,

Waking, Surrey, GU21 SHJ,

e) Basis af Preparation and assessment af going concern

The grstnsu}t Statements of the Faur}dsi}on, w}ich ie a put@a ber}efit er}lily under FRS102, have bean

prepared under the hlstadcei cost cowen6m in accorder}ce with Ihe Financial Roporbng Slar}dard

apptlcebta in the UK and Republic af ireland (FRS1I}2), the Aooaun}b}g and Reporting by Charities.

Statement af Racomn}er}dsd Pracbce applicable to chartfies preparing Ihelr acccun}s ir} }n}cardance wllh

Ihe Fs}social Reparting Standard epphceble in the UK and Republic of ireland tFRS102) (GhaNim SORP

(FRStW) end the Cr}mt}shies Act 20D8,

The Flnanck}I Shdcrr}c}djs ere prepared in Sterling, whlcf} ls the funcbor}}d cvrrency of the comps}}y.

Manetary amount in lheee Fir}andal Stnlsments a}}}rounded la the nearest E'Sip.

The Trusteee Con}}ktsr Ihat there Sre nO material }n}cattail}tine Sbaut the Fan~a ability tO Carnfmje

as a gablg concern.

b) Company Status

The Foundallan is e conpany ltmiled by guarantee, The members at Iha camper}y ara Ihe current Trustees

nar}}edOI}page 15, In the eVent Of the Faundafior} being Waund }e},Ihe)iebfiity in rtn}peot Of the guar}mh}e

is limited to U II per ~ember of Ihe Foundation.

cj Going Concern palsy

At the gras Of ttpf}raving the tmsncn}l Stater}}errb}, the Tmstem have e reaecnable especu}fior} that the
charily haa adequate resources Io canllnue in Ot}en}danel exish. r}ce fcr the far}}oem}ble fubjre, Thus the
Trustees can}lava to adopt the gair}g ooncen} basis of aces}ming h} prapartrtg lhe financial stsbsnar}fa,

d) Fend Acaaunik}g

Unreetrfcbed Funds are lends which are ev}nlabk} for use at Ihe dlscrnbon of Ihe Trustees in funtsmr}ce

of the general abjeclivsa of the Pour}d}}II}}nsnd whkt} have not been designated for other pvrpo}es.

Rsstrtctt}d Fun}IS are funds wllish aI}}IO be coed in scca}dar}oe Will Sperfltc res}rtchans impoaed by

Oonors. These rnalnly ~ee Flo}r through Funds that ans used Ior grantmeldr}g withe e short lime

sfh}r the receipt af Ihe danatl an, y}nsrefiy r}ot mare Ihan twa years.

Endo}wn}ant Funda repro+}nt Ihose exper}debts I4ndS that are held far the iong term far purpaees in

aCCOrdance with tha Objeala af the Foundabor} and in line with the reh}var}t Fund AI~L Incorrm

o}Ising from Ihe Funds Is vsed to suppart gnmt~skir}g ar}d, In addks}r}, capital fiam the Funds may be

dlstrfbun}d Irmn lime to fima, provide}f this is psr}niited by Ihe Fund AgreemsnL

The adi}}II}lslrafton af Raw&rough a}}dEndowment Fur}ds is charged agni}}s}Ihe specillo Fund.

e) Incoming itesourms

All Incoming reeauraee are Induded in the ~er}taf Financial ~When the Four}daban Is legally

engfisd ta the inoome and Ihe amount can ba quar}ftfied with reasonable accuracy. For legacies,
engfi}}ment ia eN}er When the Faundefion iS naljfh}d Of an Impending disbibuban by an apprapriate parson

ar when the teytcy Is reach}ed.

GIlls In Kind dar}sosd for d~ are s}duded at vatuatk}n nnd recognised as income when they are
dislnbulad Ia the prOy}CIS. Donab}d facilificS are irCluded el Ihe value to the Faur}daiNn} where thia Can be
qusnfifisd aml e third party IS beari}}g Ihe cosL

Company N}Sr}bar 054' 1 Charity %lumbar 11115gg



Comrnurgty Farmdstton for Surrey
hoes to the Financial Stalsrnenta ibr the Year Ended St March SI22

GOVemillant grante ere recagnieed at the fair value af the asset reoer'ved ar rsoehrebhr when there is aIeasonable assurrmca that the grant conditions will be met and Ihe grarrts will he received

GOVernrrHnt grail' relating ta turnover are recognised ac kiaome over ihe periods whee the relaxed caste
are incurred. If part of a grant lr deferred It ia ~ised ae deferred InCOIhe ralher than being deduCled
fram lha aeeef S carrying amount.

e) Renouroes Expended

Lkrbgilies are recognised ae ekperrdttiae ae Saon as there IS a legal or Ccnehuofive obl(gabon cammlttklgIhe Faundetirm to Ihai experxiture ar II IS probahla that Satgsment will be reqrsred and the amount Of Ihe
obligation can be mrmsured reliably.

Afi sapenditure ls aoocunted lor on an accruekr bacie and hes beeiI Chrsstfiad under hersgnge Ihet
agglegrrte all COSIS rehdcd to Ihe Calgary. Whereases cannel ba daecgy attrlbuted to par5oular headingS
Ihey have been egocaled lc aCbw5m on a baarS Consistent With the rare of reeources. For lucre iniallrmgorIon this agribution rsfsc to note (k) beknv,

Fundraistng casts ere lhasa irrcurred in seeking vo4ntary contdbutlans end dc not lnchde Ihe cacbr of
diesemmatfrlg informagon in Support af Ihe charitakfe ecdvldae.

Grant MakirIg 8, Qanar BeVetcpment coSIS Sre these coete lnourred direogy kI supporl Ol expejnditure on
the objacie ar the Founckr sari, Governance Coebr anr lhasa inourred in complying with statuary and legal
ragulrsrne nts.

Granbr payable are payments made k& third per6ea ln the furlharance Oi ee ohsrfiable abjeclNes Of pie
Faundebon. Single Or rrmttwjear grenIS ere acoauraed for when either the ~has a reasanable
e&pechrtion Ihat they will raoeIVe a grant and dW Truckles have agreed ta pay Ihe grant or the OSCipient
hae a reaeanable expeotatlon that gwty will receive a gnnlt end any candldorr atbrching ta Ihe grani ISaulside of the control althe Foundagcrl,

Pravisiorsr for granle am made whee the inhmgon IO make a grant hac been cammulgoahrd to Ihe reoipicnt
and e crmstrucbve ~n has ense@ as a result,

fj Donated goads and services

The valuable Servioes provkled by volunhrars are nct Inca~ into Ihesa flnahoial alrrremenla but theTrusteee reoagnhm the ccnelderebkr oonhthugcn they make aad Ihank them far their support,

Where Mrviaes are prevkM to Ihe Foundation as a dannlion Ihal vrordd nornmliy be purchased fram
suppliere, this conhtbutlcn ie kidudad ill the financial ~rrts at an SSsmate based an Ihe value of Ihe
conrrgxJhon lo the Founrraiion. ~carvlcee and fadggml are dahriled an page 11

g) Penslan Canlrlbtrgons

The Foundabrm conlributsc Io an a~ enroknent workplace prmstcn scheme with NEST or to
kidiVIduaI persanal peneian schemec far the benallt of IIS empkrlnres. The Ooel ai canldbuticns is charged
ln Ihe~Iof financia actlvtlhrs as they accrue.

h) Leases

The Fourrdagon hae no operating Ieaeee,

Tangible pixert Assets

Individvat fixed aeerns casting %350 or mare and imving an e~ uecfui econOmic fife over One yearare cap&lead at cost.

Tangible fixad assels are depredaM on a sire ight line basis over gxrir~useful economic lives as
follows:

0%ca Furniture —Over 3 yearn on a straight Hne basis.
Carnpuhrr Equipmerrl - Over 3 years on a slralghl the basis.

Company Mumber 0544I
28
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COrrtrnunrty Feultdatfan fet' Surrey
Hates ta the Fineitcbal fftsteinrutto far the Year Elided M Merah 2022

j) Allocation af support and governance oosfs

Suppcrt cash repreeenlindireCt Charileble rcrperiditure, In order ta Carly Out the primary purpceeS Of Ifer

rdiarjty It Is rrecessery ta provide support In the farm or a finsnce fundicvi, premises, usnrnunicelion end

infarrnaban syshrmc Sierpart, end Slrnlbu. Gavarnarroe Caatc comprise Ihe COSIS invrdvkig the pubSC

~brbifify of Ihe charity (including audit cash) end oasis in respect to ils oompllancewffhregidetion

end good practice.
Support and gavemslce casts sre allocated Ia chsriiable acbvllies and fundntising coals based cn the

faaporfian Of sfeif lime eelimated ta be speiit On fivs relating eaffvOea.

ki Financial Inehruments

The Faurrrjeliari ha Selected ta apply lba prrNriaianSOf Beotjan 11 'BaSiC Finanaial Irrsffurnerrh' and Seotfcn

12 'Olher Financial Insbuments issues' af FRS 102 to ell af IR financial irrsbuiiients.

Financial risfrumerffs ere recognised in ifur Fau~s ~ sheet wheir Ihe Fourufaffan ~
party to lhe contractual provisions af the instrument

Firraiiciet assets and liebil5es are atfseL with the Aet amounts prevented In Ihe finsircieI ~ts, when

there is e legally enforceable right ta set alf the reaagnleed amounfs arid there IS sn infenbarl IO Sable Oil

a net besbr o' to realise Ihe easel end setffe Ibe liebiffty aknulansously,

Basic finenaial acacia, which irICiude debbm end caeh end bank balances. ere inlffafiy mervrured et
Iranaacfian pdae lndudlng Iienseafian COSIS and are subeequerrfiy carried at erlicrtfeed cast using the~hbrrerlt melhad uldees the arreripeANnt Carislitutm e fihencleff transactkin, where the Irariaaclioir

ie meeeurVrd et the present Value af Ihe future reoeipls discounted et e market rale cf infereSL Flnancbrl

assets danllied as receivable within one year aivi not ainorffsed.

BasR rynsnckd ~
Basic fiaancisl lisblfiffes. Inducffng creditors snd bank lcarre are Irijfialty recagnised et transaction price

unless the errerufernenf carislitulm e finanalng transececn. where Ihe debt kishummt ia measured at the

present valve Of Ina future paymentS dlaaounlsd at a riierke4 rate af interred, Firieircial ffabifitiec, ~
as payable within ona year are nat arsortlsed.

Oebt Inseurnerrts are subseqiariitty cerned sta~ cast, rrriing tbe elfecff ve interest rate method.

Trade ~ere obligadone to pay for goads or services Ibet have been acquired in fhe ordinary course

of aperefions fmm suppliers Amounts payable are dsssilied as current tiabififfsv ii payrfienr Is rhar within

ane year ar leSS. If naL lhay ere presented ae narwxrrerd hebilfffeS. Trade aredilare ere reaagnlsad initially

eltrensacucri prioe end cubsequenffy meaaured al eiircrffaed acct ueing the elhrclive irrlereat method.

I) Cridcet accaurttlrtg estimates and judgemerns

In Ibe ajipticaffan af the FOundeilorf s scccurrbNg OOcure, Ihs Tnrsteee are required k& make judfjeinenbr,

estimates arid assumptions about the carrying arnount of essebr snd ffebfiibas ibat are nat readily apparent

from osier saurces, The esllrnaurs and iersociebvd asrusnptians are based an hlstaricel experience end

Other factors that are Caneldered ta be rekrvent. ACtual resists may Offer fram these ~S,
The eaffrriahrs srxl uirrjerlyirq aasurnpllons rae~an en angeinfj beats. Revisions ta Scaauriling

estimates are rscagnised In the period In whirdi Ihe esfiirrate is revised where Ihe nsvlsion sllbch only that

period, ar ki the pedarf of Ihe reviaian and Itr4re periods whee Iha revision affeCIS bcdh Curreirl and future

pen ods.

A key accounting eatlmste ie Ihe value et whioh Trustees recognise inveSOnsnh. The risk Of rli~irl
is mffigsted by the uae af Investrneirf inariegerS who publish a parka ve4affce. Listed irrueetmenbr sre
valued by reference to their market value preveifing at lhe batsrice sheet dots.

Company Number 0544292f
30
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Cantnrranfty Falatidettaet fOr Sarrrey
faatee to the Ffnaltalaf Shatarnettta far the Year Ettded Sl I@Blah 2022

Oeftnaailetfart Of ferit7$fe Itxeaf easete
Depreoieiion is trlOVided against 46aels hekt by Ihe Foundation aver itis life af the aneet With cart sider& anmade af the rSSMuel vrdire lait et the end af Ihkr frfe. The life is detenninerf by Ihe leaSe terms or Ihe usualusable lifeaIMrl of similar ilems seen kt the Foondsdan. The msidual value is baaed on dte value af strrikerilemr et the end ot dreir ueetul INes in aarrlbkvldoli wrTtl the Foundadan'0 kncerdedfsa Of spectIO ftrotom that
may atfeot Etki vlduallan.

2 Aieetysh af Daeralana Racehred

Seams

Pnnae S solar

liiifiridselr

Chsiasbls Foirndssens
Csgnrste Oooo'
Oossied Senders snd reOS344

Nnsstds led
Panes
2000

2
6

00
02

100

assuhtee
Funds

21700

070
247

aas
Sra

Esanrrmsnt
Funds

attoa
547
240

7
2$

~alt

Total 1022
Elias

t,ota
~86
sar

82

Friar Vsw

Telsr Mal
e'bao

4,221

539
l,ors

KBB

M

I7onabed serV iaee end tecilillea included oflice Beats Iotalllnt7 blik, oltlce m-III cards totatling R t 3,5R endfI Sk far itayroll seNtcsa,

I axerstnieat t Irtaeane

In Iersal Receieabie

Dividends raoeivabae

Tcaa I M22
ettEO

4
42IO

Total 2021
f000

6
3ee

~r ~ 872

*t Rrrrrrrrrraee EXpended —Vnaieellaaera Flmda
The breakdown Of Suptxxt casts enrl how these were al~ ~n governance end other rxrepartcosta is shown in the table below.

urrrserrtrted eneta

afir en and Adrn le
Stae Cocle

pep sedation Inote 30I
Governento Cotlr

rrr b tarsi
elite ln xind

Srdr Total

lnverrsrent mrrreaen ent fees

Turret

ikdena Fiant r

F000
ta
50
0

78
0

87
lo

crest mridng 5
bonar

rreWlrurment

2'000
47

27$

Zo

347
33

F00
1

road 3022
E'000

65
333

3
za

435
63

487
r

4as

Total 203 2

3'OM

62
344

3

13
431

70
491

0
492

cclnpeny Number %442921
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CarnrrtunRy Feastsfattsm for Surrey
Mates fio the Flirarrolal Staterrsente for the Year Ended 31 ilaroh 2022

4,2 Gayernance Geste Analysis

Governance costs:

proiessionsr Fess

Audi to*remuneration

QA5

5taNcosts

3
9
1

tt
23

2Q21

4,'oee
Actual cost

7 Actual cost

1 Actrrai cost

4 Maritime

f3

4.5 Affceatftm srf Geyemanoe caste

The heat support eeet Srttributable hr chaittebta activities is appcitioned by staff time end a penorsdatre Of

resources spent The Trushses have ~to riieet atl poveiriance costs from uNrrstrtcted fiona ariel so

no altcoalfon or charge ie inada to reshicted lrunds for any gcveirienoe ratahsd ccstL

(arard nakirig arid dsricr dav~
rsrndraiv asa

Tsrar AtrabsM

2022

F000
20

2

002.s

0'000

2

Company Number 05442821 r harlty Member 511f8M



Catnmttnity faundstiart for Surrey
Notes ta the Ffnsrtcfrd ststrtiirents Impar the Year Ended 3f ihrah 3722

4A Rssouersrs Expended —Grants

Tehr awarded (dirt tysnta)

202I
P.%HI

4,90tr less tee nta)

Fund~
Gasrfs rstrsned drrraXI Sra year

rtet errrrsart hr multi-year grants

Grarrtafm~ betrreerr funds

list ameunt SWarded

4.if Resources Expended —E~nt Funds

t~t ma ragearem fees ror errrrent year

Vrl~ Endewweenr Yetsl atttttt
EYsx R't)oo rt YO)

1 as atr

Tata f 202 t
EVNI

lrt 2021-22. ell invssemnt nreneyemmt cocle Were sttrtbutstrter la Enr2owrnent Furrds,

5 yfet tnnernfitfff(Qtrt(la(riff) Reaasrcse

These sts staled arftsr chsrj}t+;~ iterrruneratrorrDe~ on owned asrala

2021
E'srrrr

7
a

6 Analysis of staff casts

E'000

290

1$

2022

s'MO

28e

22

Ie

There wea One erirpfoyee whOSe emoluments (ae &fefined for brsatfcn purposes) smgunted h ~
Kyt), SXVE80,0t)0 in the year (2021;1),

The key mantra)ament pereannsl of lhs FOVnrfttnun oomprfsee the Trustees, lhe Chief Estrcutltrra. ()lreotor
ol Phltsrttftropy, DireCtar Ol Finance end Iha Direalor of Grant-mekint). The total employee beneltte Of the
key men~t Pe~ of ihe Fatrnrtabun wss EfMfr (2021; E180k)

Conrfrrtny Number 05442921 CIN2rity Number 1111800



CorrrrrrurHty Forirrrrrrtiesr her Surrey
Notee ta the Flrreircrer 8 rrtsrnrrnts Ibr the Veer Errded 31 llreeh 2022

'y Stetf rrrrrnbefe

The number Of employees daring Ihe year is provided rMlaw The~rWrnber af heal-lilac eqeiversnr

employees Ia given in hackers.

Frssr relra»

Grsntvnsldntr snd donar dsvsevxrrent

aW
~e

rr Truetrree' rtsrsrrsner35en

The TneteeS neirher rooatved nar waived any arnarirlnenrs dodng ihe year (2021 nrl).

No oar Of~expenses were paid ra any Tnreiae I drrrrng Ihe pened (2021; nil),

NO liablri~ k UK carpanrban iex erase es the Frtu~ ie~frarrt OOrpaMon isx on iiS Chelrtebre

actrv ibes,

company rrarsbar D5442921 GhaAIy Number iii16M



Ccrrttnttlnihy Ftyiandatlnn for 8ttrtey
Nr2ata tn the Fittarrclai Statarnaita itar the Year Kadad Sf lharch 21222

1II Talttiihha Assets

Crau puler
Krirdpreaill

C e
At 1 Alan 2021

Praasriliarra

01~
Al 31 lytaratr 2022 13

Dacaac4noe:

At 1 Atad 2021

Clatrgo tor tera

t2i apnea la

Al 3'I Mrach 2022

Nat bock vsyoa:

At 31 March 2022

At 3'I Mareh202t

Imrnnatteltla

A11 Anal 2001

al coll

Diraesala al carrying vskre

Unreel iran pa irrrttcea)

A abele

Tra IIafore

rd

189

(8taj

%XI

QZ1)

5
158

i818)

I~ala Cash raawmsrn Total
8'aaty RKKI

1 782 32 13 8 la

AI 3t March 2622

Hlataac coal ot hveatmaata; 29,737.17d t202t: Ql, 888.trio).

ImWdec Waaah a~Umllaa

auras'rt d Partners

I&tA I~M~t Lal -COIF
Cltarttnm hwaatrrrartt Fund

2822 Total
VWKI

2O21
Total
O'880

1SSI~ ~II II

Company Number 05442921 Charity Ntrntbnr 1111600



COmrrlunlty FOrrqrdaOOtr far Surrey
ttotaa to the Fllraraclal ~rrta ror trre Year Ended 21 March 2022

a arras~
Invesrrs solo

VK Eqo5es

Non UK Fqrjthss

~nr Bonds~SanA

2,rrta

rra

2, rrrrr

'r81

2mr Teel
eqretr

8312

4'1 1

Cosh on Osporn
Ortsr r liquid
mreltrsanls

1O

21 I ItlII I IQI I 55l

'la

un~
RISrra

e
D

2m2Tqlal

'los

2rt21 Terai

eqtrte

19~ lace|ma lncruded 9hlk (2021-BR3k) invedrrlterrt irrcome.

1a Cash at rsaatr
FlorN-through Frstds and qvppart Cctsrrr are rlshrsted in trank eoobunrs. Mortise nihil ilrrrlredieteiy required

are held On depose where ~.
14 Crerfrtora: amorrnte felllnm dua wtthllr one year

Trad a cradlrors

&ssS rtrrjeba

Accrual a

psrraa rajas

Enrksssw ra

t'SIO e dart

21122 Tarot

ht

8

2221 Torsi

1$

14.1 1 radrhma: mrrOulrta hllllrg dua over One year

rasnbr garab la~ lncqrrta

~aSd En~
eqrrrrr eqtoe

2rr22 Terai
eqrm

242'I Tolal
2'000

Cornrrany Nvrlrber D5442921 Charily Nulnber 1111600



CrrrnntunQ &ounrtatlea for 8urrey
Notes te the Flaaftstal 8tatementa for the Year Kttded St March 2022

1S Analysis ot Net Aaaete behtraen Funda

Ifsrosbfotod ~ End ssrosnr
Funds arsrds Funds 8I22 Tots I

e'08I awKI Dxo E'Oae

Tsnakrre Faarf sssrrro

~nts
Cment Aooots

Crsdaors

1,147

'14,69$ 14,864

1366

13,814

'1.301

'14 reo ie err ~s
tB ReorNICQlathnr of aet rn~ in funffe to net each Sewfbvnn Opera&g a~
Hot movement n funds

Adjustrnrmls far

E~I Donotforx

Dsrsedsaon chrortrss

fchdn~ an ssrosrrrrssfs

IOCresrm (InorssW fn Ofrsrsfina drdrtars~~)tn~crsdllors

Not cosa used I's orrersltna Oslfrrttfss

(193)
3

P,63$)

ec
e

17 Transfers
tfrsuoatatsd

Funds
E'oott

anrurWmsrd
Fwrds Funds 2fu2 rats t
f,"eeo 4'oep 4%KI

C~H to suprrort costs
Grunts fram OrrpsnClsbbra~I
Nsl md%rod Cskin~ Sce

I.ootrthtttien to Ccarlnanlty FOartrtatferi support oostaf317W/ f2021 - f425,875) wes banofsrred from the pdetrsnerf and EndOWmenl funds la Iavaur of the
Vnreabtated ttfnd ao a Oonbtbufice OWrardo support OOS16 fOrmeirrlatnlng thefurrrfa iln aoOOrdanae with Iha
donor ag~.
Transfers ~funda-Other
A b&tal of 621B,417 (2021'. f169,%6) was transferred from a~nt funds to Ihs iasbictad ttindo for the
purposes of grant-iasklog.

Transfers treeareen Itrrrrta —Net Indorr f2aln
A htal of 6207,739(2II21'. Cf72,838)was with drevrrt as net~ga sr fram cemntifrily First Endowment
Funds Iri eaaardarssr with Ihe ralevarit fund agreemants whkh represeribr an amount Uvat can be rated far
grant-making purposes.

18 Related Party Tranaaethuie
There were na ~ party bansaottarIS in the reporgng peried which reqtrlre discbnrirre.

Campant Number 05442K? I Charity Number 11116tip



GanttitfrrIy Feufrtfe8on fur Surrey
lerrtss to the Flrrarvelel Statements for the Year Errded $1 efsroh SI22

19.f Eheerlptfevr of punde

As page 8 Shows, 57 feaffatm Funds have beee established through Iridrvidiret and famly grring, legacy

gles and Iri menMrtanr dorretlans: corporate giving and pertrrerehlpa wiih Cerlte5e trusts. A furtfrer 92

Funds repressrrt Colective I Ivlng by e wider group of local donors, united erourrd a shared Interest.

Comrnuriity First errtr Grassrnah Endowment Funds refer to l4nds whioh benattttsd from Erufowrnsm

Match Challenge funding ham programmes under the same names. run try the Gaverriment's ONce of

Civd Sealed (Tarmariy 0%Ca af the Third Sectoral.

Further Information abaut ou. funds can bs found on aur wabsite Jhwrvr

Camparry Number 0544282f Chanty Nurrrbsr 11 f f600



COIDrlturtlfy Fourrrfat)011 far Surrey
Notes ter the Finnnalel Stnfnmslrts for tfrn Year Elided Ã 82eceh 2822

18.2 ReelnfrAed (Fkeui4hrauf)h aatrf ISrnrrtre )8SVertw) Funrfe
Large Flour-through funds )(elude those whose ~ans sns deliinarf as rnstsrial daring Ihs 6rroncinl
year. These are detailed trekker.

Transfer-
As st1 Ren au~ Camrlbution Tranerere As al 81

April fnvaetnmnt Expanded hr CF8 (nant -Ofhce Bfacoh
2021 Denature Income (Grants) 17) (naCe 17) 2822

E f E f f 6
Arabelle 6 Julian Smith
Family Truel Fond
Sar+we Charhs5e
TruSt Fvnd

Green Shears Fund
Horsy Srrrith Charlly-
Surrey County Granbr
Pra9rsrnrna
Lors Crania Jvbilae
Fund

198,565

87,815

(189,165) (9,400)

(6,563)

(33,349) (5,000)

4A50 rr0, 277 (58,7()2) (6J228)
62,500 ~ (53,750) (6350)

1&61

(3)
2,500

61,310

tlede by Sfxrit
Netheiby Trust Fund
Surrey Caranecirvs
Response Fund-
Hndanal Lottery
Surrey Caranaucus
Reepanss Fvnd - Phase
2

Svrrey Heafdtlandc rfHS
Cheraias Fund
Svimy Young People
Fund
The Fidelity UK
Faundelian Surrey
Community
DCNearpment Fund
The Pater H~
Foundnlkm Community
Fund

Thermoneh ~e
Fund

IMnter PaNerly

Total targe Fknrr
Thnru+ funds

58.705
16,011 208,000

64,617

63,163 23rr

262,491

66,04'7 31,633

75PR

30,006

71,216

200 000

285,505 1,245336

(54,009)
(lit, 729)

(64,617)

(4,696)
(20340)

0
1,486

(63,163)

(262,491)

(19382)

(19) 231

(65,613)

(45,000}

(15,750)

152,296

(7,500)

)5,XXI)

1$JIIX7

(1,1.88,911 (76,631

1,887

55A66

32,704

3.000 266,399

(2 433) 3J)00 79,t65

Tcdnl 8meller Flcnrr-
tnravgtr Funds

Total Grant Rrnreeve
Funda'

Total Funde

Aac rued l~t
Income

282,772 191,002

360.092 709,334 6064M (1,120,112)

928~ 2,145,771 606~ (2,948P72)

(216,624) 2297762 568,185

(325352) 232J262 L049808

63@39 2,950 66,043

(239.248) (20,003) 214,524

TOTAL RESTRICTED
FUff08 991,461 2,143 771 689,583 ~,271 815 257 232&062 1 119,X91

'Granta rasnrraje Funda raaenm lhe diect tnjtiana sam 4 baked Endaarnant Fund. rdraar erilh any Other ~made dories Ine
year rcr sranta,

Company Number 06442921 Charily Number 111t@)0



COIIIIII(sitllty Fisendattert fOr Surrey
tfotee ko the Fiyt(titotal Statasneitta for ttte Year Ended M March 2022

t 1.$ EtidaWItlmt Flmda ae ak 21 Ramh 2022

A Blsittitta Dt eyed()wlnrsrtt fSUT(ta tire FI(85 ilt the bablea be(OISI.

AI9 Apcll
3228

T�mmh-
�cGPcdyl�tnN

ID
FD runt dsra Dn

neie 1

Tca Irefer-
(y(hsr

I7
AI at 888yee

End tnncneht Fsnds
(Intsednrg
FU

Orulenunlty Fual FUDPS

7848( EndevvnNDI
Funda

7,$15,7I4

$2s788, 888 824%$9

427387

EI$3

(2.7O(2I (14,( tat anger)0, et I

(222~ 5,233IIBE

(2,7PDI (227882i 'Id,7ltd, o87

Bryn Cahlendnssnahl Fund

pcrcsv Srhryrart Gurldrard in~t
resrlnetae Fund

cyrndurPMI Endsvnsant rued

c2rneBarn Dry rtesrren Errdnvmaru

ycsl 6
t)ersacr Orrnuahly yrHI Fund

Dare Fafenla Cnnr s)nsrrnrnly Fae
Fend

Eccl GOU6 Sclral

dmldlardeh'ln t~yf d

rursd

~tenseness Pnr nnnueily Eadv nrva re
Furrd

Illcclnund Ehdvvnecut rend

nvreaus Eadvanacrt Fund

Sara 4rely 4nd
Sasrrnn Itaaars E~nt rand

KIBD Vladc EnAwsnerh Frere

c)na 8 35 assrnrsarus Fust FUad

Osdrld Envlehndntsl Terse rnrnll

Fecal Truce Csrenrarhly Fyar

AVnalernda Eedrrendnt Fund

Dnrrsy Carcrarnly Rrhd

IUII478ducvusn Fraid

Sraray Kl ~dr Plssentndt cndoehreht
FUMI

Drums Dueanclsd Enelayrncrn
Eudamrnrec Fund

TaadklPc Endnnarrcht runs

Tas Tissues Trunt CaransnsnBy ytrat

Tales ~l candu n8288r868

Tnlal Evnaraeaseca rsda aEICIKBCC

Teem~leeds

Aa ac I Aenl
2821

I3I.SP3
24S,I82

219,12T
131.244

dsl arsernraa rt

~an I srnanaaa Crln

lscc lnrscce lns

S)A(ST

IIIIIST

7,633
18,758

Tree ale I
Onnredartam tu
rPF8 Crete 17I

Ttaacycc
actvrnen ands

(IDray 'cTI

II I,9SSI

(V43I
Ii).164y

IB,D79I

As ~IIC Marais
2412

97PrI PS

24951.7
368,288
218,798

224, 788
I.721,834

8 I 5,444

84.218

16.481
t47.998

42,9(9
14.162

28,~)s

I).333I
(Bts.PI)Dr

(4P,MCI

(7,974]

()9,727]

229rc)7
1,929AP3

826462
294,892

584.438

I, IBS.CCI

2&y.r)S
284, 224
BOB,289
282,235

288.728
M7, 282

234,818
298,8TI

914,848
485~

236328

23\, 443
297,939

187,2M

258367

TD, SSS
9AIIS

26r482
2IVIC 6

tr2)996

ltrnds
~6,76 I
9.ST~

25,712
) 1.618
) 1.366

17,382

I 1,966

273)SB
16s9SP

2A7

(1652)l
(3,528I
(5,683I

I'I'I, 17PI
(ssttcr

IS.43$)
(S.PPPI

lc,al c)
14,488]

(2rs, Seel
(26,980)

l9.8831

[c,)PBI

(8,1361
(),687 I

1,249,832
?487)39
298+8)
681.198
267AI17

285,7'le
646P49
2$9AD9

SI9.782
2 18.117
752,488

429,886

242888

242,748
271,322

11.I82,~
BIIC8,IDI

479,788

1WICC

877,87I

84224nS

IIBIK882) I23188,88~

(2,768] II18,288) 1'.777,424

I II788588 824,984 828s348 (2,788) 4,1 87 14,784,887

Compalyy Nt)inber (25442(r2t ( rtarity ictymber I I I t60(t



Colrtlltlanky FOilecfet)04I for SalrICIy
ffefee to the FtltanCI9( Stater)teflta for the Year Ended St l4rCh 2022

t$.4 Ffoesdhraiagh Fllntto- t)fevlolaa year at 51 fifiarah 2025
Large FIOW-fi)rough &ueda inatude theSe whICae tlansediolto ere defined 55 rnafix(at dI)ling Ihe finalityel
year, These er5 detailed batesr,

Boer C;nampiaaahlp purd

14anry Srnhh Fund

As ~I I
April

8(k975

127JBD

Resouraea
Ilrvseamenl Rqaended

Income Ip5rsrss)

e
(53&4"-0)

(155,280)

Transfer-
Conbtbvdan

to
Fob ndsaan

(nota 17)

Transfer

(nots 17)

Ai. ss 91
aaarnn
2025

~0aranerlrus A ppse I

Pmqnlnsee-00515

Nalherby Troat Furld~550 Fund

47200 707.'ISS

258,261

&719,275)

(249,901)

(114~
tt3, 450)

&4,75(7)

&5.000)

&5,000) I5,011

aurrtrr Caunly 0aunaiil Melan
hndlng

Sunray Camruarrrua Raqxnm
Frmd - Reaonal Lalhny

Sunny Ceranerirus Iesrpanas
Fund - Phase I

surrey Caraneukua Raepanle
Fund - Phase 2

surrey hooray Caunaa publla
Ibraah CarNnuniiy F'und

The Fsreaty IXCF~~Comnsmay
Cvvakameni Fund

Tho Prder lie rrisen F~
Cenimunr(y Fund

Yausr 0~ Fund
TOtal Leree Rerr-dr rang rt
tullcl ~

TnrsC Snaier Fhrrsermuah
Funds

Tolsl Grsnlo Rarenue
Funda'

ZDD, IXX)

222427 ~1 IL927

'I Rl, &XXI

4 Illa 'I77(ne

4(t).936 2 5

6202133 351))ID

956 0'l9 348,882 355 351

&17229M)

(909dlt 'I)

&925,493)

& I assay)0)

(59,129)

(45.000)

452

&988,35tr)

(10.0M) &teD, &XXD

(12,5or) 54,517

(904XII) (299812)

(22~) (856,555) 83, tsa

(15,Cxxy)

(5.000)
r7 sat 4.000

155 124 151819 199541

(57,020) (55.71 i) 205)x)0

174 'l4 259,954 35D 092

Tele I Funds 3,59tk529 954,t40 (4,tS@etl tdttk9557 942.rat 52IL355

Acaued lncame

ibra4ided
ckmNhn Srrerrraandr(p 25)I15

14,t82

( I,MD)

59dXLt

TDTAL RESTItlcrals PUII178 1 7$$ 3 25 959 IS 151 419

'Grsrrla Raaenee Funda reason Our disldbudana irOm 9 linked E~I Fund, skmg urnn any alber ~Sreads dursrg are
year lar Ipsrds.

calllpalry %tilber M442tt21
41
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COlnnyan@ Ff)4(n(MOn fOr StfTTIVy

Notaa tO (he Ftf)anO(a( 8(28()rnrerrte f5)r the YIBBT Ended M Nfrrdh 2022

EIB(l~F(Inde fn gra)IIOI(a year aa at N Nmh 2fI2f

4 BIBTlree Of andavmerrt furidB are Bertie(( in the teb(es below

At 'I Aprlt
ZPZP

Ger lunr(lannnni

87uneenente
5)annenne lees Bru msn.

Fees

TFBnefer-~en
Ta

Feundnd an
8055 4

Tfennrsr—

wale IT
At 9( March

RBZI

E~ Funde
(rfndudlng ~e
Funds

~I(y First Funds

AtxnAd nmeeenork~nt fees

AD$rund Infxrne

Ta(ni ~nt
FIdrrde

9.352,731

(z31193

4,792

(99~

1,449,199

I,I)39r970

(9.607) (ISPJKI(53 T,P)99$0

(179JIPSI 9,949948

4,792

(9.60TI (PDZ.TM) IR,TP9840

Prru Sisu End rrurrorn Fund

AS 4( I drrrrd

2 lite
750,892

eel rrfuwuri urn

Iounrenoref km
sw orna. Ioe

170.261

Tmrwfrr

8 ofSI a,m
(nsm IT) Irfrno 11l

IB.DSII 93)592

Corer)SDDDDrr Gulldfurd fr)newman

CwrrnBurn Fund

Chlddluglbldrrularrmonerund

OnosSornBfraenoon E Drnwrwnl

Fund

Dernerr Flrln

ODID Fodonle fdrrrnrrrl Fund

Eun COun Fund

GeBd ford dndawrnwrl romr

ldorrooedon Elreprrurwrn Swld

ldo sls nnm Crredne 9rel uuunrd
Fiusl d

referred ~nlFund
1 rrruurrr Euduuweru Fund

rfu)n Forrdr Fund

Blf rrlo 5fooou Furor

13BBrrlf)81 ~nl Fund

I'M 8 35 Fund

Orrfef Eo rrysnrrdurdl 7nnf Fund

Furor Truol Furur

nutulynnee Eudqrurwur Fund

tulror Mfroferurunf
culm y COrmrurrrtr Fund

Buuoy thole Fund

293.982

I 74.119
I M51 5

~DD, )37
),478.357

488,851
267.350

262.DDB

111,921

r, DXIAID

410179
2DD,TRD

669499
216.712

421,198
193,980
247,522
24D, BBR

3$'I Add

110183
194 rode

23,750

118522
'52 7

5.149

44r976

RD, D}T

~9,352

4D, 1.50
39)r245
953142
6585e
89,318
32.1?S

)22.053
45.445
5).DB)

157,816
49524
52596
IMi,952
44529
51,149
5$.$82
'15491
92,623
~\50)

(713I

(lel

(114)

(Rr679I

15,245)

(2568)

155393
(47.965]
189.)30r

er.172(
(I 5,245I

(4,5275

(595)1$
)48~

(25f41
(124343

f4.)74]
(528(

R49) I

(4,48 sf

(DADSI

292r76)
(2,729)

245, 182

234538
22K)ZB

234,508
) 73),453

515,444

947,845
429~
294,8)4

'1,195AS)
240,735
284.235
836,265
242.)3S
289,728

585,242
23I~,8)6
292,57 1

31~ .Bo'I

412ured
495565
135.128

Surrry Iurfrru5mi fmsloynwnr fund

TundfdBD Comrmmyrr Durrd

Tohl S~lturl& rd2952199

575295.314
212,711

4)r796
462)se

8,417,243 144~86 2 BIILFRF

tr43383l

1.13DI

232443
257,955

(TJIRI IDMII rf, fse, DTB

Tolrl d~ lunds utTDD/89 2,862,~54 dt.TTT 462,358 (Iu8983 (467W87 2,4MreBI

~1359457 fns, 22r 8,462 863 (5.505) 1 7 66

(.oiy5()er)y Number 0544ZQ(
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