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Chair's Report

This year we have continued 1o face challenges posed by the Covid12 pandemic and the aftermath. As we
emerged from lockdowns a new challenge has emerged in the economic crisis that is hitting those who are
most disadvantaged in a disproportionate way. CFS Grant awards for projects where the applicant has
identified poverty and disadvantage increased 400% from 2018/20 ta 2020021 (£100k — £400k) and we
continue to see a huge demand.

The number of Universal Credit (UC) claimants has increased significantly across Sumey since the pandemic

bagan — and since tha last official estimates of children in low income wera made. Total claims mare than doubled
from March 2020 to Auwgust 2021, increasing by 235% on immediate pre-pandemic levels. Claims that had
dependent children alse increased significantly; vidually doubling from 10,878 to 21,739 by August 2021 (up
198%). Research into the expenence of residents found that various new regrettable strategies emerged: parents
cutting back on food (61%), skipping meals (26%), nof replacing children’'s shoes (19%) & winter coats (143%), and
using debt to make ends mest (80%)EL

As they did in 2020-21, CFS staff, donors and volunteers stepped up again this year to respond and ensure that
suppart reached those who most needed it as rapidly as possible. Thanks (o our strategic partnership with Surrey
County Council, which provided a £500k contribution aimed at generating matched funding, we were able through
generous donors (o reise over £1.2M (0 support Surrey communities” recovery from the pandemic. This included
E 185k which was distributed rapidly over Winter 2021-22 in our emergency Winter Poverty Fund supporting groups
who were helping those most economically disadvantaged in our county, including food banks and provision of
debt and beneafits advice, | would like to record my sincere thanks to staff, trustees, voluntears and donors who
once mare stepped up to support our communities in their time of great need. it is also warth mentioning that our
close relationship with Surrey County Council has enabled us to collactively generate much more than we could
do if working separately, We have maximised the funds available to our communities, and worked closely fo share
information on emerging needs. meaning that funds can be targeted carefully to make the most difference.

It has been a year of considerable growth. Ve now have 89 Funds, up from 83 at this time last year. With 53
endowment funds totalling £14 6m compared to 52 endowment funds totalling £12 8m last year. The level of
endowmen! donations has increased to E5TSK from £1932kK last yvear. Flow through donations this vear tolalled
£2.1m, which whilst less than in 2020-21, was an increase on previous years. During 2021-22, the Foundation
awarded 441 grants to community groups and individuals across Surrey totalling £2,754,553. Again, this doesn't
match our exceptional activity during the first year of the pandemic, but it represents a 32% increase compared to
201920 demonsirating the continued growth in grant making despite the challenges of the ongoing pandemic.

This was a year of significant change, adjusting o a ‘new normal’ and continuing 10 work in our hivbid way, whilst
enjoying the ability to come tegether in our wonderful new office in Woking for meetings and activities requiring
face-to-face work. We are grateful to Weking Borough Council for their continued support in enabling us to use
this spaca.

There were also several changes of staff including welcoming our new Chief Executive, Rebecca Bowden, in July
2021 and in early 2022, we welcomed Victona, Sangeeta and Phil to our staff team, replacing staff whao had moved
en o naw challenges. Jo alzo joined us at this time, as the manager of our new Funder Plus programme which
pairs skilled voluntears with small grassroots organisations applying for, or receiving, our funding who need the
help of business expertise such as finance or govemance skills.

In September, we welcomed new Trustee Carolyn Rich who joins us from Allianz where she has experience
leading their corporate social responsibility programme and working with their CFS corporate fund. | also joined
as Trustee at that time. In March 2022 Chairman Jim Glover OBE DL stood down {o become Vice President in
charge of sirategic development. Jim has brought vision, energy, and a sense of what can be achieved with
cOmmon purpose in the county. | agreed to pick up the baton and serve as Chairman of what is a very dynamic
Board, because of my admirafion for what CFS has already achieved during difficult imes, and it's potential for
making a difference in Surmey in the future.

CFS undertook the national Community Foundation Quality Assurance review in the Summer 2021 which we
passed with flying colours, with several exemplar activities highlighted. At the same time, we compleled an
extansive review of our Grant Process with the aim of improving our services to donors and grant applicants. This
resulted in several changes including impraving the visibilty and darnty of our elgibility critena and introducing
themes to our quarterly grants roeunds from Winter 21-22. We have identified some further improvements fo make,
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which will require a major change to our database system that we hope to implement in the next two years,
resulting in @ much simpler and more accessible grants process for all.

In August 2021, we suddenly had to deal with another unanticipated emergency as Afghan nationals wera
evacuated to hotels in our county. We have supported several refugee support crganizations to help with
emergency supplies and English lessons, and one of our funds, the Dora Fedoruk fund has been particularly
helpful in this regard. As | write we are standing ready to help support groups working with the more than two
thousand Ukrainian refugees expected to come into our county as people offer up their spare rooms o those
fleging the war in Ukraine, It is clear that we will continue to need to support these people as they process the
frauma they have lived through and begin to build a new life for themselves.

We are also seeing the impact of the pandemic and lockdown on people’s mental heailth and wellbeing, particularly
amongst young pecple. Funding applications received by CFS for projeclts supporting mental health have
increased by 260% in the last year. In first Young People’s Grant Round of 2022, aver 25% of funding applications
recaived wera for work with young people’s mental health, and we were B times oversubscribed against our
available budgel Again, we have stapped up and in 2022-23 we will be launching a major new multi-million-pound
fund to scale up support for young people’'s mental health across our county.

Alsa, as | write we are bracing ourselves te respond to mere need. With inflation at a 30-year high, the Governor
of the Bank of England is waming that a "very big income shock” from the increase in global goods prices will hit
demand in the aconomy and push up unemployment at a time when energy prices are rising sharply. This ‘perfect
storm’ will hit the economically disadvantaged in Surrey hard. It's important that we continue to work with strategic
partners across the county, bringing together like-minded funders from public, private and philanthropic sectors to
track what is happening and work out how we can best focus our collective resources in a timely manner to provide
vital . | am very grateful that we have such strong support in the county, from our donors and our partiners in all
sectors, and | look forward to continuing to work together to ensure no one is left behind in our county,

0! Cabinet child poverty report - 25 Jan 2022 pdf (surrevee gov. k)

Sir Denis Q"Connor, Chair

Company Mumber 05442821 Charily Mumber 1111800



Community Foundation for Surrey
Trustees' Annual Report for the Year Ended 31 March 2022

The Trustees’ Annual Report incorporates the Directors’ Report as required by comparny law,
Objectives and Activities

The Community Foundation for Surrey (the Foundation) is an independent local charity, whilet also being part of
a long-standing global movement. Our role is to bring together those with a desire to give in support of local
communities and those who are positively acting to address local challenges.

Vision
To build a strong movement of local philanthropists, conneécting them with lacal charitable organisations to ensure
that every individual in Surrey has hope.

Mission
To grow local philanthropy and change lives.

The stated objects of the Foundation are the promotion of charitable purposes for the benefit of the community in
the county of Surrey — and in particular the advancement of education; the protection of good health, both mental
and physical; and the relief of poverty and sickness.

These cbjects are closely reflected in the Foundation's strategy for its grant-making. which identifies key priority
themes:

Young People - supperting the range of challenges faced by young people.
Wellbeing - Advance people’s wellbeing, physical and mental health and safety

= Equity - Reduce disadvantage and increase access o services. sirengthen community cohesion and busld
social capacity

Values
The work of the Foundation is under-pinned by the following core values:

Ambitious — We focus our energy on building significant, sustainable funds for local communities,
Professional - Wea wark with integrity, transparency and efficiency.
Supportive — We are an approachable and supportive grant-funder, with a heart firmly rooted in our community.

Empowering - We collaborate with local donors and local woluntary groups to enable positive and sustainable
change to be achieved.

Pro-active — We take a positive and creative approach, using our knowledge to realise the power of local
philanthropy.

Public Benefit

The Trustees confirm that they have complied with the duty in the Charities Act 2011 to have due regard to the
public benefit guidance published by the Charity Commission in determining the activities of the Foundation. The
Trustees review the activities of the Foundation against its aims on an ongoing basis and are satisfied that all the
activities continue to focus on achieving its aims. No specific issues of detriment or harm have been identified.

Charity Governance Code

For the annual Board self-assessment, Trustees considerad each of the seven key areas identified in the Charity
Governance Code; the Governance Sub-Committee meets bi-annually to review policies and procedures and
consider actions arising from SMT's monthly review of the risk register. During Autumn 2021 the CEO carried out
a governance review of all Board sub-committeas and revised terme of reference and mambearships were approved
by the board. During 2022-23 we will need to recruit a further 2-3 Trustees to replace those refiring.
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Achievements and Performance

Highlights
over E2.5million over £2.7miillion
generated in resources distributed to support
to help those in need : local communities
m - Average value of . 106 Grants awarded to
grant awarded to individuals
organisations - (in meed of suppo for skills
Grants awarded £6.200 and employment
: : ¥ opportunities, or canmng
ito 357 organisations) responsibliities)
Growing Local Philanthropy

A key aim of the Foundation is o build significant resources to support those living in local communities across
Surrey - in both the immediate and the longer term.

During 2021-22, donations for immediate grant-making totalled just over £2m and a further £625k was received in
donations to endowment. We had 88 Funds (56 bespoke and 32 collective funds) up from 83 funds (54 bespoke
and 29 collective funds) at this time last year. We have closed 10 funds — mainly Covid-19 related and other small
dormant funds. We have 53 endowment funds totalling over £14.7m compared to 52 endowment funds totalling
£13.8m last year. The average size of endowment has increased to £279k from £24Tk last year.

The Foundation acts as a trusted philanthropy advisor and partner, working together with major donors to direct
their giving to the causes about which they are most passienate. Donors benefit from the Foundation's due
diligence, and knowledge of local needs. As part of the Foundation, donors also have opportunities to meet other
Incal donors and to receive regular updates on wider topics. A range of giving oplions are available:

Bespoke Funds - enable individuals, families, businesses and trusts to give to their own local communities and/or
in the thematic areas of most interest for tham; whather that be, for example, supporiing older people or helping
young people with education and training opportunities.

Individual and Family Giving

We currently work with 34 individuals and families, providing bespoke Donor-Advised Funds in this way, including
legacy / in memoriam giving, Many donors have set up long-term Endowment Funds and have what has been
described as the “unique joy" of giving a one-off gift, from which income can be allocated each quarter, so the
impact of their initial gift continues in perpetuity. Many also enjoy involving the next generation in their family giving.

Corporate Giving
We currently have 12 Funds where we work in partnership with local companies to fulfil their Corporate Sacal
Responsibility (CSR), enabling effective giving to good causes and engaging employees in these activities.

Charitable Trusts
We have 11 bespoke funds which have either been established through trust transfers in the case of inactive or
clasing truste or where we work in partnership with an active trust to deliver local grant-making.

Through our membership of UK Community Foundations, we also distribute a small number of national
programmes. In 2021-22 this included the Made by Sport Clubs in Crisis Fund and the Surrey Heathlands NHS
Charities Fund.

Collective Funds — Our 32 collective funds are comprised of donations from a wider group of lecal donors, united

around a shared interest — whether that be a locality or a theme, Joining with others in this way means that multiple
donations are pooled together, to achieve greater impact.
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Marketing & Development Committee

In July 2021 following a review of operations and erganisation priorities, we took the decision to disband the
Marketing & Development Committee as it had successfully achieved its aim of creating a clear brand strategy
and identifying key priority areas of focus. Instead. we set out to focus on work with Professional Advisors and
impraving our existing Donor Engagement.

Work on developing our relationships with Professional Advisors has progressed well: we have developed a suite
of new marketing materials and we are currently working with a list of 26 ‘prospect’ professional advisor
organisations. We will continue to work with the Working Group Members to arrange 1 to 1 meetings and advisor
briefings.

On Donor Engagement, we have set up an internal working group of all Fund Managers plus the CEQ to
continuously monitor and improve processes for Donor support, We have met with representatives of every fund
as we come out of a period of intense activity to review their plans for the future and how we can best support
them in their giving joumney. In addition, we have embarked on a programme of development for our 16 Area Funds
which form & critical part of our ‘Unrestricted’ giving potential and also a good entry point for first time donars, We
have held quarterly meetings of the Area Fund network and will confinue to hold regular sessions to share best
practice. We aim to reinvigorate all Area Fund Panels, ensuring they have sufficient active membsers o carry out
their work, and also to adequately represent the community they serve. This activity has encouraged a number of
Area Funds to develop new fundraising initiatives and we have identified a number of funds that are currently sub-
£250k endowment, but might relatively easily attain this figure. In addition, we have set up meetings with the
Community leads in all Boroughs and Districts to ensure they are networked with their local funds.

Dormant trusts
We have also been working to identify Dormant Trusts in our area, and we are also using the Professional Advisor
and area Funds Work Programmes to start conversation around Dermant Trusts which might benefit from transfer,

Mew Mental Health Fund

Following a series of inspirational meetings with one of our existing donor funds, coupled with mounting evidenca
of the scale of need and increasing demand for mental health support, it became clear thal we had to create a
fund that would catalyse a step-change in the way we approach support for young people experiencing mental
health issues. At an event for prospective donors in November 2021, we launched the concept of a New Mental
Health Fund and invited attendees to become Founding Funders, with the aim of creating a £1m fund in year 1.
As a result of this event, we have since successfully secured £1m so far in 2022-23, Surrey County Council have
agreed to match up to £1m, making a total of £2m over 5 years. We hope this fund will serve as a springboard to
providing real transformational change in mental health suppert in Surrey.

New Donors and Funds

This year we were delighted o add Spelthorne Area Fund - although launched in 2019, it was immediately hit
by the impact of the pandemic, so we have recently re-launched it with a founding donation, and a pledge by the
Berough Council to mateh fund donations.

We worked closely with Shepperton Studios 1o be able to launch a new 10-year fund that will deliver £500k to
the Borough of Spelthorne for supporting Employability & Skills programmes for Young People, and Community
Development & Disadvantage, We will be working closely with the Borough Council and the local CVS to ensure
that we receive sufficient applications for this fund as this is always a borough that has low number of applications.
Lastly, we were delighted to set up a new DAF in December 2021, the Aurora Fund, that enables a youngear
donor to come in at circa £100k Endowment and pledge to grow the endowment to £250k over 10 years. This
family are at an early stage in their donor joumey, and our previous ceiling of a minimum of 250k for sethng up
an Endowment would have been prohibitive. We hope to make more of this model to encourage younger families
in particular to plan their doner journey with us.
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Individual and Family Giving

Arabeda and Jukan Smih Family Trest Fund

Busrora Fund

Bakes Family Fund

Bernici Trust Fund

Baxingion Fund

Borrows Chariiable Trust Fund
Bryn Sinol Fund

Burnatt Music Fund

Burnett Environmental Fund
Carnington Famiy Trust Fund
CARTS Fund

Cafenum Fund

Christim Beck Community Fund
Cyrus Fund

Dancar Fund

East Court Fund

Green Shools Fund

Hamillon Fund

Hazehursi Fund

JARKLA Fund

Kaye Famiy Fund

LEM Jérm Fund

Ockiey Community Fund

One & 35 Fund

Circhid Ervirenmental Trust Fund
Parkes Gramts Fund

Perms Trust Fund

Syt Fund

Legacy ! In Memoram Funds
David Tyson Memarial Fund
Dora Fedoruk BMemarial Fund
Fiona Strong Memorial Fund
Gabriela E Thornten Fund
Marrie Modan Community Fund
Rebecce Cannon Vitalty Fund

Warking in Parinership wilh
Charitable Trusts

Betty Parr Whibread Muzic Fund
Bishop of Guildford's Foundalion
Britten Foundation Fund

Carers Support (Guldford) Fisred

Fidelty UK Foundation Surrey Community Development Fund
Henry Smih Charity - Surrey County Grants Programme

Hatharby Trust Fund
MWIBS Wels Fund
The Pargier Trust Fund

The Peter Harrson Foundation Comemiendy Fund
The Thomas Trust Commuoendy Fund

Our Funds

Corporate Giving
Flkanz

Birtiey House Fund

Charles Russell Speechlys Community Fund
Electronic Arts Educational Fund

Electionic Aris Youth Fund

Mada by Sporl Chebs in Crisis Fund

Sente Software Fund

SES Water

Southern 360 Fund

Surrey Coronavinis Response Fund funded by The Natonal Lottery
Sumey Heathiands NHS Charilies Fund
Thermolech Sirafegc Fund

Total Bespoke Giving: 5T Funds

Area Funds

Chiddingfold Cormmivindy Fund
Ghobham Bly Lawsan Communiy Fund
Elmbridpe Phianthropy

Epsom & Ewell Communidy Fund
Guiidfard Philamh oy

Harmidedon Community Fund
Haskemere Chalice Community Fumnd
Horiey Edmonds Community Fund
Harskeys Community Fund

Loraniir Grasn Mekghbournood Fund
Peaslake Vilage Cormmuniy Fund

The Community Fund for Resgate and Bansiead
Ry rmiede Cammuny Fund
Spelhorne Community Fund

Surrey Heath Communty Fund
Tarndridge Cormimuniy Fund

| Woking Community Fund

Thermed Funds

Afghan Refiges Fund

Eider Champicnship Fund

Guidiord Young Carers Fund

Lef's Create Jubliea Fund

Slep Changea Fund

Surrey Community Arts Fund
Sufrey Comerienity Fund

Surrey Coranavirus Reponse Fund
Surrey Education Fund

Surrey Hils Trust Fund

Surrey Mental Health Fund

Surney Spors Fund

Surrey Supporied Employment Fund
Surrey Young Peophe's Fund

Winder Foverty Fund

Total Collective Giving: 32 Funds

We would like to thank all of our Donors and Fund Holders who between them have made a substantial
contribution to improving the lives of people across Surrey.
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Grant-making

During 2021-22, the Foundation awarded 441 grants to community groups and individuals across Surmey totalling
£4,754,553. Whilst this does not maich the extracrdinary numbers of 2020-21 resulting from the work on the
Coronavirus Response Fund, it represents a 32% increase compared to 20159-20 demonsirating the continued
growth in grant making despite the challenges of the ongoing pandemic,

Through 2021-22 gur donor funds continued to fund the ongoing wark of the volunlary sector improving the lives
of people in Surrey. The Foundation recognised the vital importance of maintaining our support as the pressures
of the pandemic continued to be felt. The Surrey Caronavirus Response Fund wrapped up in May 2021 but the
long-term inheritor of the work for the Sumey Coronavirus programme, The Surrey Community Fund was there fo
fill the gap.

Surrey Community Fund — matched funding for SCC donation

The wrapping up of the Corenavirus Response Fund and delivery of an outcomes report led to an opportunity to
relaunch our Surmey Community Fund, to address unmet across the county as the pandermic moved from an
emergency requiring rapid response to a need for ongoing support as new needs emerged. This was ably
kickstarted by £500k from Surrey County Council, which provided an opportunity to mateh fund. To date we have
been successful in securing matched funding of £747 387, giving a total of £1,247,387 available to support Surray
communities’ recovery from the pandemic. In 2021-22, £754 223 was awarded in grants to support recovery from
the pandamic,

Separately, support from Surrey County Council enabled the establishment of a Winter Paoverty Fund o respond
to the developing cost of living crisis with 22 grants totalling £185,000. Support from our generous donors provided
resources for an Afghan Refugea Fund which made three awards to groups supperting evacuees from Afghanistan
with their basic needs, access to language provision and employment.

The Foundation also delivered the Health and Wellbeing Programme on behalf of NHS Surmey Hearfands
Charities Together - distributing funds raised by the public in response to the pandemic. These two-year awards
support people’s health and wellbeing in local communities across Surrey, focussing on:

+«  Poverty

*  Mental health

+ Marginalised communities

L]

Healthy lifestyles

The Foundation delivered the national Made by Sport Clubs in Crisis Fund programme in Spring of 2021, Tha
Made by Sport Fund which sought to support the many sports groups struggling under the effects of the pandamic
offered grants of £2,021 to clubs and community organisaticns which promote sport for development of people
under 25. 27 local clubs benefited from these unrestricted grants.

The Foundation's successful partnership with the Henry Smith Charity came to a close this financial year with the
final nine awards from the Henry Smith County Grants Fund providing core costs to key Surrey organisations.

The char below summarises the Foundation’s grant-making to voluntary organisations in 2021-22 by programme:
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2 ; ®  Mad GClubs
Amount Awarded by Programme = Made 8y Sport Glube.
= Grants o Individuals — ; 2% __ » Coronavins Respanse
E42 78205 2% ~— = , £132 B00.00, 5%

— = Henry Smith County
Grants , £1568.855.00,
e

*  NHS Health and
Wellbaing ,
E4B303300 , 17%

£1,197.323.00, !
435 :

The table below summarises the grant making by the Foundation's priority themes.

« Health and Wellbeing — Advance people's physical and mental health, wellbeing and safety.

+ Education & Skills — Improve ife skills, education, employability and enterprise.

« Disadvantage & Exclusion - Promote reduction of isolation and disadvantage and access to local

« Stronger Communities — Maximise ability to strengthen community cohesion and build social
capacity.

Amount Awarded by Theme i ol

Environment | :
1% | | Education & Skills
_12%

Stronger Communities
: 15%
Health & Wellbeing
55%
Eﬁaadvhﬁtajn a|
| Ewclusion |
17%
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A complete list of grants awarded is available on our website at hit pE/wvw. clsurrey. org ukiwho-we-support-2/

Breakdown of Grant Seekers

Value of Awards by Turnover of grant Type of Organisations Funded
seeker

6% of awards are made to groups with turnover £500k or less reflecting our priority to support lecal and grassroats
organisations. The average award for grants to organisations was £6,246 in fy 2022. Over 50% of our grants are
below £5,000

Since it was established in 2005 to 31 March 2022, the Foundation has awarded 4,781 grants totalling
£18,738.611

Grant Seeker Survey

In February we repeated the survey of grant seekers first conducted in Winter 2019 to seek
feedback on our processes and to gauge needs in the sector. The survey was anonymous and
included both grant holders and grant seekers.

’ 71% of respondents are experiencing increased demand for services, 56% are seeing significantly more
demand,

‘ 86% are somewhat or very concerned about their ability to raise sufficient funds for the next 12 months,

‘ What organisations need are multiyear grants and core costsfunrestricted grants to provide sustainability.

@ Being able to talk to people when making an application is important - most people found a follow up phone
call after application helpful and supportive. Those who did not receive a call were the most likely to have found
the process difficult.

Applicants want more guidance on the application form questions - including examples of questions and

ANSWErs,
Applicants don't want to keep having to tell us the same basic arganisational information every time they apply.

The lessons of the survey are being implemented in updated grants processes and through conversations with
our family of donors so we can provide the best suppont possible to our grant seekers.

Company Number 05442021 Charity Number 1111600
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Personal Impact of Grants Received to Date — a ray of hope to the third sector in challenging times
Merstham Mix Community Cafe CIC £10k awarded in October 2021

Emergency funding towards the increased salary costs to recruit a General Manager to enable the
continuation of a community cafe in a recognised area of deprivation.

The Merstham Mix (MM} is a Community Interest Company founded in 2017 to suppaort the local community of
Merstham. Merstham lies within the worst 20% of LS0As in the country in terms of multiple deprivation which is
the 2nd worst in Surrey. By working with fead surplus partners and using high quality donated goods alongside
our suppliers, MM offer affordable, nutritious meals available to everyone. They worked closely with other local
service providers including Lovewoarks food bank, Merstham Community Facility Trust, Age Concern and Reigate
and Banstead Council to ensure we are meeting the food poverty needs in the local area.

The cafe had a strategy in place in 2018 to become self-sustaining within 3 years. This included reducing grant
donations over a 2-year period whilst simultaneously increasing footfall through marketing efforts and events. This
strategy was proving effective up until the pandemic hit in 2020. Staff changes and the inevitable loss of income
meant that the café was in imminent danger of clogure. MM had developed a plan to start their strategic approach
from scratch by recruiting an experienced manager, but urgent support was required to bridge the gap allowing
the recruitment process to take place and the strategy to be rolled out. Merstham Mix is at the heart of the
community and are an integral asset. There are few other businesses which would thrive in the same space,
leaving a significant hole if Marstham Mix were to be lost.

Feadback from MM

November 2021 - | wanted fo send you 8 quick email lo say we have recruited 8 WONDERFUL General Manager
who starts with us on the 1sf December... We are S0 excited fo hawve her on board.

_.cafe takings are up consistently from when we las! spoke from c. £100-£150 per day to now generally over £200. We
fook £380 last Saturday which is owr most successful day ever. It really feels like we are moving in the night direction,
and | wanted fo thank you and your team SO much for baing there for us whan we needed it

March 2022; the cafe and sialff are going from strength to strength. Takings are up. new projects are being developed,
and the community are uilizing the full range of services available. Given the nise in food poverty and mental health
neads, which are fikely to continue to grow, organisations such as MM will become increasing essential to the sunaval
of communities. This emergency funding will have significant, lasting impact

CAB Elmbridge West awarded £20K June 2021

Funding for a Complex Needs Specialist Caseworker to support people in Eimbridge

in the: last year, those clients experiencing a mental health preblem on average had 5 separate advice problems,
fram unmanageable debts, employment, housing, to access to welfare benefits. Many clients with diagnosed
mental health conditions, tend to have more complex cases that require specialist help and casework. Inability to
cope with unfamiliar places, crowded waiting rooms (assuming a relaxaben in social distancing guidelines),
uncertainty about when they will be seen, travelling to the office, long interviews or making phone calls, can all
contribute ta creating potential barriers to accessing our service. The specialist complex needs casa worker avoids
these issues and also bullds our capacity to deliver advice in new outreach lecations at service partner outreach

Love Me Love My Mind Epsom E4k Dec 21

Hall Hire cosis

The charity’s main weekly activities are the Monday Drop-in and Let's Talk Epsom, a discussion group for people
suffering from anxiety and depression. This funding is for help with the costs of hiring the church hall. Feedback
from a beneficiary: 'l have been involved with the charity ‘Love Me Love My mind,’ for over ten years now. My
interest was first sparked when | saw a pamphlet for the Octobar Festival in Epsom [brary. As an occupational
therapist by background | immediately thought, what a wonderful epportunity to attend lectures and talks. from a
range of professionals, and service users, on the topic of mental health. | can still remember the first time | entered
the glass doors at St Barnabas, what immediately impressed me was the calm and welcoming environment, and
how friendly and approachable the volunteers at the Festival were. More recently | had personal reasons for using
the Monday drop at St Barmnabas. In 2019 | was a victim of domestic abuse, and my own mental health detenorated,
The Menday evening drop in was an invaluable support in my own journey lo recovery, as were other mental
health services in Epsom such as Surrey and Border's NHS Trust, and Safe Haven at The Larches. | had to take
time off work to recover, and | always looked forward to cake and tea or biscuits at 4pm on a Monday. It's how
drop in starts, where we each have the opportunity to share joys and sorrows for the week. I've made many friends
at drap in whe've supperted me through my recovery joumey. We have a meal, which is a lovaly social event for
the week. Thanks to the Monday drop in, I'm back working full time as an Occupational therapist in mental health.

Whiat | have been most impressed about by ‘Love Me Love My Mind,’ is the way Sua Bull has kept us all together;
as a group during all the lockdowns. We have kept in contact through the weekly newsletier, which | always look
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forward to reading with a cup of tea on a Sunday evening. There is something so lovely about getling a letter
through the door, in the modern world of email that we live in today. The letters have also helped me stay strong
as an NHS professional on the frantline during all three lockdowns'.

Surrey Minority Ethnic Forum - £24,506.00 awarded March 21

Core Finance and Admin Costs

Surrey Minority Ethnic Forum (SMEF) is a registerad charity that acts as a facilitator for Surrey’s 17%1 ethnic
minarity demographic (2011 census). This funding supported a two-year project September 2018 - August 2021
to provide intensive capacity building support to ten of the member groups. Taking them through a cycle of project
development, delivery, management and evaluation. SMEF aim to target members who are active and would
potentially benefit from this support - 4 groups in Woking, 2 in Surrey Heath, 2 in Guildford and 2 in Reigate and
Banstead covering a range of ethnicities; African, Albanian, Bangladeshi, Hungarian, Indian, Nepali and Pakistani.
Each of the groups has the potential to impact the lives of one thousand to three thousand peoplea.

Case study: Mark - Hope African Support Services

SMEF worked with Hope African Support Services from the summer of 2020, earty in the pandemic when they
told us about the difficulty peaple of African countries faced accessing good information abeut dangers and
subsequently vaccination against COVID-18. SMEF met with them aight times before they were ready to submit
an application. This inttially failed as they did not have a bank account. This had been closed for lack of funds. It
was not possible to reopen the account or open a new one aver four conversations with them. It was only when
we met with the Community Foundation for Surrey early in 2021 that we resolved for SMEF to hold grants for
groups. SMEF then resumed working with the group and met about 6 times to update the budget and enable
submission. The group secured a grant of £8,080. SMEF explained the process for claiming the grant in
instalments by invoice

To enable delvery of Zoom-based conversations, the group contacted SMEF Health & Race projact who
secured expert speakers. A couple of workshops were delivered in African languages and other through the use
of interpreters. 121 people from Sub Saharan countries became better informed. SMEF iz now supporting the
group with the final report to aceount for the impact of the grant.

Age Concern Mole Valley £20k awarded May 21

Funding for community support programme —Funding to tackle the to tackle isolation, health and wellbaing
chalienges in older people following the coronavirus pandemic. In the last financial year (2019/20) Age Concem
Mole Valley has supporied older people with over 4500 activities and continued to develop the Local Community
Support Project with core activities, including the Befriending and Visiting Service, Information &
signposting/Advice, Events, ele. The difference we make is one of reducing social isolation and loneliness and
improving the health and wellbeing of older pecple. The oider pecple we support are often still self-isalating in
their home and frightened of engaging in face-to-face activities. Therefore, a regular telephone chat from Age
Concern stalf regarding their needs and from their telephone befriender helps reduce that isolation, Here is some
feedback from 2 Befriender clients: | am delighled with how the visits are going with my befriender, It is 50 nice 1o have someons
to natter wath and have something in the diary cach week to look forward fo. You have found me such @ nice paress, Thark o,
“My befriender has made such a difference o me and is a readly impartant part of my e now. | alwiys look forward 1o our meatings
and feal betier after I've sean her

South West Surrey Domestic Abuse Outreach Service £10k awarded Dec 24
Funding for specialist counselling in Waverley
Funding to support specialist counselling for the adult and children victims of domestic abuse. Throughout the
pandemic, we have delivered a basic oulreach service to domestic abuse (DA) victims, dealing with some of the
mast urgent cases referred fo us. primarily by the police. As we gradually open up, it has become evident that
many of our clients, the victims and survivors of DA, are in extreme need of expert counselling and displaying
symptoms of conditions such as PTSD, depression and anxiety, We know from our long expenence of working
with such clients that if not trealed this has severe social consequences on their ability to work and to look after
themselves and their children. This has long term implications for the families. but can be mitigated by timealy
treatment. We are currently weorking through a backlog of clients, and taking on new clients. in urgent need of
psychological counselling.
We are also working with a significant number of severely traumatized children who require support. Their
degree of trauma has been exacerbated due 1o lockdown and they require more specialist intervention. NHS
waiting lists are now so long that this needs to be sought privately; most our victims cannot afford this. This
funding supports a qualified chartered children's psychologist who combines psychodynamic and cognitive
~havioural technigues to provide appropriately targeted therapy.

~tudy: Emma,* age 35, Waverlay
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Emma had been victim to a long history of physical assault and control from her then husband. He took money 1o buy
alcahol and forced her to take drugs. In the most recent incident, he was so vickent towards her that her children, who
witnessed much of the abuse, called for an ambulance. Emma was referred to our service via the Police. Our outreach
team listened to Emma and gave her ongaing emctional and practical help to support her on her joumey from victim ta
sufvivor, We believed in Emma and sought assistance from a drug and alcohel agency for rehabilitation suppart,

found housing support via Citizens Advice Waverley and worked with social services. Our dedicated team member
geted a5 an advocate on her behalf and helped her to obtain a restraining order against her husband. Emma
participated in our counselling service, helping her to build her courage and confidence and sought a place on the
Freedom Programme, a course for survivors of domestic abuse to make sense of what has happened to them and
recognise it's not their fault

Our dedicated Children's Team supported Emma's children, enabling them to talk aboul their traumatic expenences in
a safe enviranment and share their fears and worries. When Emma mel a new partner, we supported hes 10 request a
Doemastic Viclence Disclosure o enture he had no histary of violent behaviour. Her ex-partner i now in prison for his
crimes. Emma is rebuilding her life free from abuse.

*Mame changed for reasons of confidentiality.

Company Number 05442921 Charity Number 1111600
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Financial Review

2021-22 2020-21

“Where our money came from ) £'000 £'000
Our total income was 3,205 4,258
MNew Donations to Endowment Funds 625 193
MNew Donations to Flow-through Funds 2,148 3,597
Donations towards Support Costs 100 a8
Distributions from Endowment Funds 425 371
Other income A :
How we spent our money E'D0D £°'000
We spent in total 3,035 4,811
Grants® 2.548 4,206
Grant Making & Donor Care 400 423
Costs of Developing Philanthropy B7 gz

*Grants paid out during the year ended 31 March 2022 will differ from grants awarded (see note 4.5).

Essential Resources for Running the Foundation

In the year ended 31 March 2022, the Foundation covered 66% (87% year ended 31 March 2021) ofits operating
costs through contributions received from administering funds. The remaining costs have been generousky
supported by DiscoverlE, who have helped fund a new Funder Plus post, and by donations from individuals as
part of our Friends schema.

Gifts in Kind

The Foundation received gifts in kind totalling £61,948 during the year, which includes office re-fit costs from FSL
Group; pravision of payroll service from Roffe Swayne; office space from Woking Borough Council.

Investment Powers and Policy

Under the Memaorandum and Articles of Association, the Foundation has the power to invest funds as approved
by the Trustees, The Board has established a Finance and Investment commitiee consisting of four Trustees,
one voluntary adviser, the Chief Executive and the Director of Finance. The group menitors the financial position,
oversees the management of the funds to ensure optimum returns on invesiments, appoints professional advisers
and auditors within agreed Board policy and makes financial recommendations to the Board.

The Foundation’s invesiment objective is to maximise the total retum over the long term without exceeding the
level of risk appropriate for a charity. The Foundation's invesiment larget is a total retumn of CPI plus 4% net of
investment manager's fees with quarterly distributions. The agreed time horizon is 10 years plus and the level of
risk is medium,

During 2021-22, the Foundation has built funds to cover the operational costs of running the Foundation, to fund
the grant-making programme from donor contributions and to build its Endowment Funds. The Trustees have
considered a number of options for ensuring optimum returns on these funds and have an approved investment
policy which is reviewed annually,

Funds held are as follows:

= Flow-through Funds and suppor costs are retained in bank accounts. Monies not immediately required are
held on deposit where possible.
Company Number 05442921 Charity Mumber 1111600
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= The value of the restricted funds at 31 March 2022 was £1,115,150 (2021: £991 450).

» Some Endowment Funds are invested with CCLA COIF Charities Investment Fund including those
established with Community First Match Challenge funding. At 31 March 2022, £8,788 970 was Invested with
CCLA.

= All Endowment Funds other than those managed by CCLA are invested through Sarasin. At 31 March 2022,
£6,075,222 was invested through Sarasin_

The Foundafion receives quarterly distributions of the income which fund the grant programme. In addition, at the
end of each financial year o 31 March, the Foundation, in consultation with Donors, decides what proportion of
the cumulative gain above inflation in the CCLA Community First Funds, if any, may be distibuted bearing in mind
the long-term investment objective.

The total endowment funds at the 31 March 2022 totalled £14.8million (2021: £13.7million).

Excluding GCLA Community First Funds, the Board agreed to make available for distribution in 2021-22, 5% of
the market value of the Fund (less the agreed contribution ta the Community Foundation).

Sarasin
The total investment return {income plus capital gain) for the year ended 31st March 2022 as a percentage of the
capital at 31st March 2021 was 5%, compared to 24.73% last year.

COLA
The total investment retum (income plus capital gain) for the year ended 31st March 2022 as a percentage of the

capital at 31st March 2021 was 11.56%, compared 1o 24 31% last year.

Assessment of Principal Risks

With respect to the next reporting period, 2022-23, the most significant areas of uncertainty that affect the canrying
value of assets held by the Foundation are the level of investment return and the impact of markets on
Endowments. The Finance and Investment Committee review and monitor investment performance on a quarterly
basgis and are provided regular reports from both CCLA and Sarasin.

Reserves Policy

It is the Reserves Policy of the Foundation that unrestricted funds, which have not been designated for a specific
use should be maintained at a level of at least four months of the subsequent year's budgeted operating
expenditure. Funds held in surplus to this are used for meeting additional need as it arises and for investing in the
capacity of the organisation to meet its operating commitments. At 31 March 2022, free reserves totalled £217 847
which is above the policy level of E182.315.

Covid-19

During 2021-22 the Foundation continued to be affected by the Covid-19 pandemic, distributing grants through
the Surrey Community Fund to support organisations supporting those most affected by the pandemic and its
economic impact. This has meant a significant increase in the charity's activities. Operations have been managed
via a blend of office and home-working, to protect staff and volunteers, withoul affecting the charify’s ability 1o
operate.

Company Number 05442921 Charity Number 1111600
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Plans for Future Periods

The strategic review which took place in 2020-21 sets a clear vision for the Foundation's 200 anniversary year in
2025, our targets for income generation will be reviewed in 2022-23 as we reflect on the impact of the pandemic
and its after-effects, and the war in Ukraine on the economic situation, Nevertheless, the strategic direction of
travel remains valid, and if the level of need has only increased.

Encouraging Giving Differently

Huge progress has been made and our Marketing Strategy sels a lear path for us to follow, The job we must do
is to substantially increase our profile, to achieve significant growth in the scale of philanthropy in Surrey.

* Scaling-up Strategic Partnerships — we have demonstrated the huge impact of working collaboratively
with Surrey County Council and in the coming year we have identified a number of initiatives an which we
will be working in partnership. In addition we will be strengthening our relationships with Boroughs and
Districts.

* Products and Key Audiences — We will focus on growing our Endowments to £50M, focussing on
increasing the size of individual endowments where possible as well as identifying new donors. We aim to
generate £2.3M of flow through donations to existing funds and to continue to develop our new Mental
Health Scale-Up Fund. We will continue to develop links to professional advisors as well as driving forward
our work on darmant trusts.

* Demonstrating Impact — A key focus for 2022-23 is ta look at how we further develop and make more of
our existing impact reports and impactful case studies and stories, and how we can communicate to all
stakeholders. We will be mapping our impact to the UN Sustainable Development Goals in order lo
communicate our impact more effectively.

Delivering Grant-Making Differently

* Process — In 2022-23 we will be rolling out our new themed grants rounds and manitoring the impact. In
addition we will develop a clear timeline for implementation of a new CRM system to support improved
services for donors and beneficiaries,

* Partners - Viewing grantees as community pariners will facilitate effective grant-making. During 2022-23
we will continue to grow and develop our Area Funds in particular to support an improved mechanisms for
rapidly awarding small grants and developing close local relationships with our communities.

* Priorities — Our grant-making priorities will be in 2 areas — Young People, Health & Wellbeing, and
Equity.

* Power -~ Engaging a broader range of people, including those with lived experience, is important and we
need fo ensure that we are indeed working ‘Together with All Communities’, and that we remain focused
upon achieving our goals in respect to Diversity, Equity and Inclusion. We will focus on growing our
volunteer Ambassador network as our eyes and ears on the ground in communifies, and our new volunieer
Funder Plus network te support smaller grassroots organisations with their governance and financial
planning in order to increase the accessibility and impact of our funding.

Growing Differently

* Financial Sustainability — To ensure the Foundation's long-term financial security, as well as to ensure
support can be provided to local communities in the long-term, we will review our contributions palicy and
the products that we offer lo ensure that we can continue to grow our endowments and improve our
financial sustainability.

= IT and Systems — We will be implementing a new CRM system and a new financial management system
in 2022-23, which will enable us to provide mare effective and efficient semvices to donors and grant
recipients whilst keeping overheads to a minimum,

* Working Together — Across CFS, including our strong base of volunteers, as well as long-standing
Donors, we have a strong network of supporters to help us in achieving our goals. We will continue to
improve cross-organisational working In order to make best possible use of all available support.

* Futureproofing = As we embark upon a period of further significant growth, we must ensure that we fully
understand the needs of our communities as we face an unprecedented economic crisis. We must aleo
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understand the needs of the next generation of donors, as well as thinking about our business model
throtgh a digital kens,

Structure, Governance and Management

Gowverning Document
The Foundation is registered as a charity with the Charity Commigsion and is a company limited by guaraniee
governed by its Memorandum and Articles of Association dated 26 April 2005 and updated in 2020. As at 31 March
2022, there were eleven Trustees, each of whom agrees 1o contribute a maximum of £10 in the event of the
Foundation winding up.

Appointment of Trustees

The Directors of the Foundation are its Trustees for the purpose of charity law and throughout this report are
collectively referred to as the Trustees.

As et put in the Articles of Association, the Foundation must at any time have at least three Trustees but is not
subject to any maximum number. The Trustees are appointed on the basis of a range of skills and expartise to
support the development of the Foundation. The Chair and Vice-Chair are elected by nomination and vote of tha
Trustees.

Trustees hold office until the third Annual General Meeting following their appointmant when they then retire. A
retiring Trustee is eligible for re-election for a second term, and a third term only with approval of the remaining
Trustees.

All Trustees are circulated with invitations to nominate Trustees prior fo the annual general meeting, advising them
of the retiring Trustees and requesting nominations. Trustees can also be appointed by resolution at a meeting of
existing Trustees and can hold office only until the next annual general meeting when nominations for
reappeintment are made.

Trustee Induction and Training

Mew Trustees are provided with an induction pack and attend an induction session with Trustees and Ry
employees of the Foundation. The pack and training session include the aims, objectives and key activities of the
Foundation and their legal ebligations under charity and company law, including the Charity Commission bookiet
(23, ‘The Essential Trustee'. Other documents included are the govemning document, the latest Trustees' annual
report and accounts, the business plan, current budget, the structure of sub-committees, the fund development
plan, the marketing and communications strategy and grants policy.

Trustees undertake on-going fraining and development including visiting other Community Foundations,
organising relevant internal training sessions or attending appropriate external training S855I0NS.

Organisation Structure

The Board of Trustees administers the Foundation and meets quarerly. The Board has four sub-committees which
meet guarterly between Board meetings, unless otherwise specified below. Each sub-committes includes at least
two Trustees plus non-trustees appointed by majority vote of Trustees. The sub-committees are:

» Finance and Investment Committee

» Grants Committea

= Governance Commillee (meets st Jeas! hwice per year)

= Personnel Committee (Meels at Jeast twice a year)

Working Groups have also been established periodically, meeting as required dunng the period. Currently we
have Working groups on Professional advisors and Donor Engagement

The Foundation has full membership of UK Community Foundations.

The Foundation complies with the Charities Act 2016 and GDPR regulations. The Foundation does not use
professional fundraisers or commercial participators to raise income for the Foundation. No complaints were
received by the Foundation with regard to its fundraising activity.

Risk Management

The individual sub-committees consider the risks and the management of the risks associated with their
responsibilities. The Senior Management Team led by the Chief Executive takes an overview of risk management
and reports to the Board. Trustees have considered the major strategic, business and operational fisks to which
the Foundation is exposed and have completed a rigsk assessment which is reviewed on an on-going basis.
Systems and review processes have been established to mitigate these risks.
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Trustees’ responsibilities in relation to the financial statements

Company law requires the Trustees, as directors, to prepare financial statements that give a true and fair view of
the state of affairs of the Foundation at the end of the financial year and of its surplus or deficit for the financial
year. In doing so the Trustees are required to:

Select suitable accounting policies and then apply them consistently;
Make sound judgements and estimates that are reasonable and prudent;
Prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
Foundation will continue in oparation; and

« State whether applicable accounting standards have been followed subject to any material departures
disclosad and explained in the financial statements.

The Trustees are respensible for keeping accounting records which disclose with reasonable accuracy at any ime
the financial position of the Foundation and which enable them to ensure that the financial statements compdy with
the Companies Act 2006. They are also responsibie for safeguarding the assets of the Foundation and hence for
taking reasonabile steps for the prevention and detection of fraud and other imegularities.

Each Trustee who was a Trustee of the charitable company at the date this report was approved has taken all
steps that hefshe ought to have taken as a Trustee in order to make themselves aware of any relevant audit
information (as defined by the Companies Act 2006) and ensure that the auditors are aware of all relevant
information (as defined). As far as each Trustee is aware, there is no relevant audit information of which the
Foundation's auditors are unaware. This confirmation is given and should be interpreted in accordance with the
provisions of section 418 of the Companies Act 2006,

This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006.

By order of the Trusteeas;

/‘{ém&@- mﬁ?/-?/za

Sir Denis O'Connor CBE
Chair

Paul Downes FCAATI
Trustes and Chair of Finance and Investment Commiltea
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Opinion |
have audited the financial statements of Community Foundation for Surrey (the 'charity’) for the year
ded 31 March 2022 which comprise the Statement of Financial activities, the Balance Sheet, th
tatement of Cash Flows and the notes to the financial statements, including a summary of significan
ccounting policies. The financial reporting framework that has been applied in their preparation i
pplicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 10
he Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom General
Accepted Accounting Practice).
In our opinion, the financial statements: _ |
- ive a lrue and fair view of the state of the charitable company's affairs as at 31 March 2022 and of
2 Incoming resources and application of resources, for the vear then ended:
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Land .

- Ihave been prepared in accordance with the requirements of fhe Companies Act 2006,

4

ETEEEEE ok bzl

Basis for opinion -
l"i"-'e conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Ouwr responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are indapandent of tha
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
n the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
ccordance with these requirements. We believe that the audit evidence we have obtained is sufficien
nd appropriate lo provide a basis for our opinion.

Conclusions relating to going concern ) =5
In auditing the financial statements, we have concluded that the Trusiees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate. i

Based on the work we have performed, we have not identified any material uncertainties relating to even
or conditions that, individually or collectively, may cast significant doubt on the charitable company's abili
o continue as a going concem for a period of at least twelve months from when the financial statemeant
are authonised for issue,

Our responsibilities and the responsibilities of the Trustees with respect to going concem are described i
the relevant sections of this report.
Other information Lis ' a
The other information comprises the information included in the annual report other than the financia
statements and our auditor's report thereon. The Trustees are responsible for the othar infermat
contained within the annual report. Our opinion on the financial statements does not cover the othe
information and we do not express any form of assurance conclusion thereon. Our responsibility is to r

he other information and, in doing so, consider whether the other information is materially inconsisten
with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears &
be malenally misstated. If we identify such material inconsistencies or apparent material misstatements
we are required to determine whether this gives rise to a material misstatement in the financial stateme
themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact, I

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinien, based on the work undertaken in the course of our audit:

- the information given in the Trustees” report, which includes the directors' report prepared for the
purposas of company law, for the financial year for which the financial statements are prepared Is
consistent with the financial statements: and _

- the directors’ repert included within the Trustees' report has been prepared in accordance with
applicable legal requirements. |
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Matters on which we are required to report by exception

Wie have nothing to repart in respect of the following matters in relation to which the Companies Act 2006
‘raquires us to report to you if, in our opinion;
. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
cerain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit,

Responsibilities of trustees
iAs explained more fully in the Statement of Trustees’ Responsibilities, the Trustees, who are also the
;dlrascturs of the charity for the purpose of company law, are responsible for the preparation of the financia
statements and for baing satisfied that they give a true and fair view, and for such internal control as th
Trustees determing is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or eeror, In preparing the financial statements, the Trustees
are responsible for assessing the charitable company's ability to continue as a going concern, disclosing
as applicable, matters related to going concemn and using the going concern basis of accounting unless
the Trustees either intend to liquidate the charitable company or to cease operations, or have no realistic

afternative but to do so.
Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinien. Reasonable assurance is a high level of assurance but is not a guarantee that an audif
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate

could reasonably be expected to influence the economic decisions of users taken on the basis of
hiese fimancial stalements.

Ireguilarities, including fraud, are instances of non-compliance with laws and regulations. We desigﬂ
ocedures in line with our responsibilities, outlined above, to detect material misstatements in respect
imeguiarities, including fraud. The extent to which our procedures are capable of detecting imegularities,
including fraud, is detailed below. '

Extent to which the audit was considered capable of detacting irregularities, including fraud

ur approach to identifying and assessing the risks of matenal misstatement in respect of imagulanties

lincluding fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensurad that the engagement team collectively had the appropnat
competence, capabiliies and skills to identify or recognise non-compliance with applicable la
and regulations:

+ we identified the laws and regulations applicable to the company through discussions
Trustees and other management, and from our knowledge and experience of the sector;

« we focused on specific laws and regulations which we considered may have a direct matenal effect
an the financial statements or the operations of the charitable company, including the Companies
Act 2006, the Charities Act 2011, the Charities SORP, taxation legislation, data protection, anti-
bribary, employment, environmental and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above throug
raking enquines of managemant and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regularly and the tea

remained alert to instances of non-compliance throughout the audit.

1 =
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We assessed the susceptibility of the charitable company's financial statements to material misstatement.
including obtaining an understanding of how fraud might oceur, by:
= making enquiries of management as to where they considered there was susceptibility to fraug
their knowledge of actual, suspected and alleged fraud; and
= considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations. '

J

Audit response to risks identified
To address the risk of fraud through management bias and override of cantrols, we:
« performed analytical procedures to identify any unusual or unexpected relationships:
« reviewed all transacftions listed:;
»  assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential biag; and
*  investigated the rationale behind significant or unusual transactions.

In response to the risk of imegulanties and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

=  agreeing financial statement disclosures 1o underlying supperling documentation; and

* enquiring of management as to actual and potential litigaticn and claims,

There are inherent limitations in our audit procedures described above, The mare removed that laws a
regulations are from financial transactions, the less likely it is that we would become aware of non
mpliance. Auditing standards also limit the audit procedures required to identify non-compliance with
aws and regulations to enquiry of the Trustees and other management and the inspection of regulaton
nd legal correspandence, if any.

aterial misstatements that arise due to fraud can be harder to detect than those that arise from error &
they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporiing Counci's website al
httos:iiwww.frc.or. uk/auditorsresponsibilities. This description forms part of our auditor's report. -

'Umiﬂfﬁﬂr report : )

report is made solely o the charity's Trustees, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we rmight state to the charitable
company's Truslees those matters we are required to state to them in an auditors' repodt and far no othe
purpose. Te the fullest extent parmitted by law, we do not accept or assume responsibility to anyone nlhaj
than the charitable company and the charitable company’s Trustees as a body, for our audit work, for thi
report, or for the opinions wa have formed.

St ];m A vy
Stephen Meredith BA FCA DChA (Senior Statutory Auditor) | 3.6 Pigus 2042
for and on behalf of Alliotts LLP

Chartered Accountants

Statutery Auditor [ Friary Court .
x= 13-21 High Street___
= Guildford 2
b= Surrey
[ | — lsu13DL : |
Company Number 05442021 Charity Number 1111600
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Community Foundation for Surrey

Summary Income and Expenditure Account for the year ended 31 March 2022

2022 2021
£'000 £'000
Total income from continuing operations 28670 4,067
Total expenditure on centinuing operations {3,036) (4,812)
Net (expenditura) for the year before transfers and . o
investment gainsi{losses) {3646) (745)
Investment gainsfilossas) 1 16
Transfers from expendable endowment 427 350
Met income (expenditure) for the year 62 (379)
Campany Number 05442521 Charity Number 1111600
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Community Foundation for Surrey

Statement of Cash Flows for the year ended 31 March 2022

Mote

Net cash used in operating activities 16

Cash flows from investing activities:
Proceeds from sale of investments
Purchase of investments

Decreasel{Increase) in cash held by investment managers

Purchase of equipment
Net cash provided by investing activities

Cash flows from financing activities:
Receipts of new Endowment

Met cash provided by financing activities

Decrease/(Increase) in Endowment debtors
Increase/{ Decrease) in Endowment creditors

Change in cash and cash equivalents in the year

Cash and cash equivalent brought forward
Cash and cash equivalents carried forward

Company Number 05442921
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Total Funds Prior Year
2022 2021

_E000 0 E000
(371) 710

B&5 & 323

(888) (8,447

32 307

(4] {3)

{195) 180

625 193

625 227

114} (4}

0 {3)

45 (343)
1224 1,567

1,269 1,224

Charity Number 1111800



Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

1 Accounting Policies

The Community Foundation for Surrey is a charitable company limited by guarantee incorporated in
England and Wales. The registered office is Suite 3, First Floor, Cleary Court, 168 Church Street East,
Woking, Surray, GU21 BHJ.

a) Basis of Preparation and assessment of going concern

The financial statements of the Foundation, which is a public benefit entity under FRS102, have been
prepared under the historical cost convention in accordance with the Financial Reparting Standard
applicable in the UK and Republic of Ireland (FRS102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FR5102) (Charities SURP
(FRS102)) and the Companies Act 2006

The Financial Statements are prepared in Sterling, which is the functional currency of the company.
Maonetary amounts in these Financial Statements are rounded to the nearest £000.

The Trustees consider that there are no material uncertainties about the Foundation's ability to continue
ag a going concern.

bl Company Status

The Foundation is 2 company limited by guarantee. The members of the company are the current Trustees
named on page 15. In the event of the Foundation being wound up, the liability in respect of the guarantee
is limited to £10 per member of the Foundation.

&) Going Concern Policy

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in cperational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

d) Fund Accounting

Unrestricted Funds are funds which are available for use at tha discretion of the Trustees in furtherance
of the general objectives of the Foundation and which have not been designated for other purposes.

Restricted Funds are funds which are to be used in accordance with specific restrictions imposed by
donars, These mainly comprise Flow-through Funds that are used for grant-making within a shori time
after the receipt of the donation, generally not more than two years.

Endowment Funds represent those expendable funds that are held for the long term for purposes in
accordance with the objects of the Foundation and in line with the relevant Fund Agreement. Income
arising from the Funds is used 1o support grant-making and, in addition, capital from the Funds may be
distributed from time to time, provided this is permitted by the Fund Agreement.

The administration of Flow-through and Endowment Funds is charged against the specific Fund

&) Incoming Resources

All incoming resources are included in the Statement of Financial Activities when the Foundation is legally
entitted to the income and the amount can be quantified with reasonable accuracy. For legacies,
antitiement is either when the Foundation is notified of an impending distribution by an appropriate person
or when the legacy is received.

Gifte in Kind donated for distribution are included at valuation and recognised as incoma when they are
distributed to the projects. Donated facilities are included at the value to the Foundation where this can be
guantified and a third party is bearing the cost

Company Number 05442921 Charity Mumber 1111600
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Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

Government grants are recognised at the fair value of the asset received or receivable when there is a
reasonable assurance that the grant conditions will be met and the grants will be received.

Government grants relating to tumnover are recognised as income over the periods when the related costs
are incurred. If part of a grant is deferred it is recognised as deferred income rather than being deducted
from the asset's camying amount.

e) Resources Expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the Foundation to that expenditure or it is probable that settiement will ba required and the amount of the
obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been classified under headings that
agaregate all cosls related to the category. Where costs cannat be directly attributed fo particular headings
they have been allocated to activities on a basis consistent with the use of resources. For miere information
on this attribution refer to note (k) below,

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

Grant Making & Donor Development costs are those costs incurred directly in support of expenditure on
the objects of the Foundation. Governance costs are those incurred in complying with statutory and legal
requirements.

Grants payable are payments made to third parties in the furtherance of the charitable objectives of the
Foundation. Single or multi-year grants are aceounted for when either the recipient has a reasonable
expectation that they will receive a grant and the Trustees have agreed to pay the grant or the recipient
has a reasonable expectation that they will receive a grant and any condition attaching to the grant is
oulside of the control of the Foundation.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
and a constructive obligation has arisen as a result,

f) Donated goods and services

The valuable services provided by volunteers are not incorporated into these financial statermnents but the
Trustees recognise the considerable contribution they make and thank them for their suppart,

Where services are provided to the Foundation as a donation that would normally be purchased from
suppliers, this contribution is included in the financial statements at an astimate based on the value of the
contribution to the Foundation. Donated services and facilities are detailed on page 11.

a) Pension Contributions

The Foundation contributes fo an autematic enrolment workplace pension scheme with NEST or to
individual personal pension schemes for the benafit of its employees. The cost of contributions is charged
in the statement of financial activities as they accrue.

h) Leases

The Foundation has no cperating leases,

i) Tangible Fixed Assets

individual fixed assets costing £350 or more and having an expected useful economic life over one year
are capitalised at cost.

Tangible fixed assets are depreciated on a straight line basis over their expected useful economic lives as
follows:

Office Fumniture — Over 3 years on a straight ine basis,
Computer Equipment — Over 3 years on a siraight line basis.

Company Number 05442021 Charity Number 1111600
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Community Foundation for Surray
Notes to the Financial Statements for the Year Ended 31 March 2022

il Allocation of support and governance costs

Support costs represent indirect charitable expenditure. In order to carmy out the primary purposes of the
charity it is necessary to provide support in the form of a finance function, premises, communication and
infarmation systems support, and similar. Governance costs comprise the costs invelving the public
accountability of the charity (including audit costs) and costs in respect to its compliance with regulation
and good practice.

Support and governance costs are allocated 1o charitable activities and fundraising costs based on the
proportion of staff time estimated to be spent on the relating activities.

k) Financial instruments

The Foundation has elected to apply the provisions of Section 11 'Basic Financial Instruments” and Section
12 ‘Other Financial Instruments lssues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Foundation's balance sheet when the Foundation becomes
party to the contractual provisions of the instrument.

Financial assete and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and thera is an intention to satile on
a net basis or to realise the asset and setile the liability simultaneously.

Basic financial assals

Basic financial assets. which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently cammed at amortised cost using the
effective interest method unless the arrangement constitules a financing transaction, where the fransaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amorised.

Basic financial liabilities

Basic financial liabiliies, including creditors and bank loans are initially recognised at transaction price
unless the arangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of inerest. Financial liabilities classified
as payable within one year are not amartised.

Debl instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary Course
of operations from suppliers. Amounts payable are classified as current liabilities if paymeant is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
al transaction price and subsegquently measured at amortised cost using the effective interest mathod.

1] Critical accounting estimates and judgements

In the application of the Foundation's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources, The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting
estimates are recognisad in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods,

Valuation of fixed assel investments

A key accounting estimate is the value at which Trustees recognise investments. The risk of misstatement
is mitigated by the use of investment managers who publish a portfolio valuation. Listed investmenis are
valued by reference to their market value prevailing al the balance sheet date.

Company Number 05442521 Charity Number 1111600
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Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

Depreciation of tangible fixed assets

Depreciation is provided against assets held b
made of the residual value left at the end of th
usable lifespan of similar items seen in the Foundation, The
items at the end of their useful lives in combination with the

¥ the Foundation over the life of the asset with consideration
I life. The life is determined by the lease terms or the usual
residual value is based on the value of similar
Foundation's knowledge of specific factors that

may affect this valuation.
2 Analysis of Donations Received
Prior Year
Unrestricted Restricted Endowmant
Source Funds Funds Funds Total 2022 Todal 2021
000 £'000 E'D00 #1000 £'000
Pubic Saslor z AT 247 1,018 1,229
Individuais a 247 243 406 £30
Charitable Foundations - BB3 ' B8 1.67B
Compomte Donors an 46 28 404 anE
Denated Services and faciibies [} = = 82 Fiit]
100 2,148 625 2.8TD 3,008
Donated services and facilities included office costs totalling £47k, office re-fit costs totalling £13.5k and
£1.5k for payroll services.
3 Investment income
Total 2022 Total 2021
E£'000 £'000
Interest Receivable 4 g
Dividends recevable 420 555
425 3r2
4.1 Rescurces Expended — Unrestricted Funds
The breakdown of support costs and how these were allocated between governance and other support
costs is shown in the table below:
Grant making &
Donor
Unrastricted costs Raising Funds Developmant Total 2023 Total 2021
£'000 £'000 £'000 £'000
Office and Admin 1R a7 65 &2
Staff Cocts 56 78 233 344
Depreciation [note 10) (i} 3 3 k4
Governance Costs 4 20 23 13
Sub Total 78 347 425 421
Giftsin Kind 9 53 62 70
Sub Total ar 400 487 491
Investment managerment fees [h] 1 1 o
TOTAL ar 400 488 452
Company Number 05442621 Charity Number 1111600
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Community Foundation for Surrey
Motes to the Financial Statements for the Year Ended 31 March 2022

4.2 Governance Costs Analysis

Governance costs: 2022 2021
£'000 £'000
Profecsional Feas 3 1 Actual cost
Auditar's remuneration 9 7 Actual cost
QA5 1 1 Actual cost
Staff costs A 4 Stafftime
23 13

4.3 Allocation of Governance costs

The total support cost atiributable to charitable activities is apportioned by staff time and a percentage of
resources spent. The Trustees have decided to meet all governance costs from unrestricted funds and so
no allocation or charge is made to restricted funds for any governance related costs.

2022 2021
£'000 E£'000
Grant making and donor davelopmend 20 1
Fundraising & 2
Todal Allocated 23 13
Company Number 05442921 Charity Number 1111600
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Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

44  Resources Expended — Grants

2022 2021
£°000 E'000
Total awarded (441 grants) 2,755 4,309 (850 granta)
Fund expenses 15 &
Grants returned during the year (46) (18)
Met amaant for multi-year grants (172} 2
Grants transfemred between funds {3} 2}
Net amount awarded : 2548 04296

45  Resources Expended — Endowment Funds

Unrestricted Endowment — Total 222 Taotal 2021
£°000 E'Q00 E'000 £°000
Investmant management fees for current year 1 38 ) = 3
i 38 38 34

In 2021-22, all investment management costs were attributable to Endowment Funds,

5 Net Inecoming/{Outgoing) Resources

These are stated after charging:

2022 2021
£°000 E'DDD
dupfilors’ Remunaration 9 7
Depreciation on owned assets 3 3
(] Analysis of staff costs
022 2021
£'000 £'000
Salaries 250 254
Social Secudily costs 24 22
Pension costs Ll S |-
341 322

There was one employee whose emoluments (as defined for taxation purposes) amounted to between
E70,000-E£80,000 in the year (2021:1).

The key management personnel of the Foundation comprises the Trustees, the Chief Executive, Director
of Phitanthropy, Director of Finance and the Director of Grant-making. The total employes benefits of the
key management parsonnel of the Foundation was £192k (2021 £180k).

Company Number 05442921 Charity Number 1111800
33



Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

T Staff numbers

The number of amployees during the year is provided below. The average number of full-time equivalent
employees is given in brackets.

2z 2021

Fumnd raisang ELF 22
Grant-making and donor development BT _8am

11{9) 10 {8}

8 Trustees’ Remuneration
The Trustees neither received nor waived any emoluments during the year (2021: nil).

Mo out of pocket expenses were paid to any Trustees during the period (2021: nil},

9 Taxation
Mo liability to UK corporation tax arose as the Foundation is exempt from corporation tax on its charitable
activities.

Company Number 05442921 Chanty Number 1111600



Community Foundation for Surrey

Notes to the Financial Statements for the Year Ended 31 March 2022

10 Tangible Assets

Cost:

AL April 2021
AruEsitions
Dizposals

AL 31 March 2022

Depreciation:
At 1 April 2024
Charge for year
Dispogals

Al 31 March 2022

Meat book value:
At 31 March 2022

A1 21 March 2021

11 Investments

At 1 Aped 2024
Additions af cosd

Disposals al carrying walue

Unrealised gain/(loss)
Feslisad gainiloss)
Raktala

Diivsdnd

Trangfers

At 31 Margh 2022

Computer
Equipmernt
£'000

Total
£'000

13 13

Investmeants
E'D00

Cash movement
E" (o)

13,782 a2

Tatal

13814

888 78
(B6S) 344

B38 -
23 -

(321}

158
(618)

14,864 .

14,864

Higlonc cost of investments; £9,737.174 (2021: £9,685.040).

Imvestment funds are held & managed by:

Unrestricted

£'000

Invesiec Wealth & Investiment Limied
Sarasin & Pariners

CCLA Investment Management Ltd - COIF
Charitias Imvesiment Fund

140

Restricted Endowment
£'000 E£°000

5058

8 TE3

2022 Total
£'000

5240

B,268

2021

Total

£'000
297

5,245

166

. 14,698

13,814

Company Number 05442921
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Analysis of

Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

investmants Unrestricted Restrictad Endowment 2022 Taotal 2021 Total
£'000 000 E'000 E£'000 E 000
UK Equilies a2 = 2,038 2,070 1,844
Nan UK Eguilias L - 8,503 g.5a4a g3i2
Government Bonds 4 - 180 164 203
Corporate Bonds ] 255 261 411
Property 8 772 781 720
Cash on deposit 10 1,100 1,110 TE1
Othar liquid
irvasiments 21 1,870 188 1,564
Total 166 B - 14,688 14 864 13,814
12 Debtors
Unrestricted Restricted Endowment 2022 Total 2021 Total
E'DDOD E£°000 £'000 £ 000 E000
Prepayments 3] - ] B
Accrued Incomea g aa 18 107 &a
Crthar debbors - 3 - - 3 -
9 88 19 116 77
Aceruad income included £66kK (2021 = £E63k) invasiment income.
13 Cash at bank
Flow-through Funds and support costs are refained in bank accounts. Monies not immediately required
are held on deposit where possible.
14  Creditors: amounts falling due within one year
Unrestricted Reostricted Endowrmant 2022 Tatal 2021 Total
E000 E'000 £'000 £°000 £'000
Trade craditons a4 11 18 18
Gramis payable 20 20 8
Accruals g 8 14
Payroll taxes . - 2 . - S
16 3 . A 76
141 Creditors: amounts falling due over one year
Unrestricted Restricted Endowmemnt 2022 Total 2021 Total
£'000 £°000 EAL L £'000 £'000
Grants payabls - - 1
Defarred Income 8BS - &5 -
Company Number 05442921 Charity Mumber 1111600



Community Foundation for Surrey

Notes to the Financial Statements for the Year Ended 31 March 2022

15 Analysis of Net Assets between Funds
Unrestricted Restricted Endowment 2021
Funds Funds Funds 2022 Total Total
£'000 E 000 £'0:0:0 £000 £'000
Tangible Fixed asseis ] B 4
Imyestments 165 - 14 658 14 264 13,814
Cumrent Assets 153 1,147 BA 1,365 1,301
Creditors (104) (32 - (123 (78)
223 1,115 14,784 16,122 15,041
16 Reconciliation of net movement in funds to net cash flow from operating activities
2022 2021
£000 £'000
Met movernent in funds 1,080 1,848
Adjustments for
Endowmant Donations {825) {183)
Depreciation charges 3 3
(Gainz)/Losses on invesimens (B5S) (£ 535)
Decrease (Increase) in operating deblors (25) 60
Intrease (Decrease) in aperating crediiors &5 B
Met cash used in operaling activities (3T1) {710}
17 Transfers
Unrestricted Restricted Endawmant
Funds Funds Funds 2022 Total
£°'000 £'000 £'000 E'000
Conlribution o support costs 318 {315) (3)
Grants fraem expendabla
endawmeni - 218 (218)
Net Indexed Gain distribution 5 205 (208)
323 104 [42T) :

Contribution to Community Foundation support costs
£317 857 (2021 - £425,875) was transferred from the Restricted and Endowment funds in favour of the
Unrestricted fund as a contribution towards support costs for maintaining the funds in accordance with the

donor agreements,

Transfers between funds = Other

A ftotal of £216,417 (2021: £169,926) was transferred from endowment funds to the restricted funds for the

purposes of grant-making.
Transfers between funds — Net Index Gain

A total of £207,739(2021: £172,836) was withdrawn as net indexad gain from Community First Endowment
Funds in accordance with the relevant fund agreements which represents an amount that can be used for

grant-making purposes,

18 Related Party Transactions

There were no related party transactions in the reporting period which require disclosure.

Company Number 05442021
a7
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Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

19.1 Description of Funds

As page B shows, 57 Bespoke Funds have been established through individual and family giving, lagacy
gifis and in memoriam donations; corporate giving and partnerships with charitable trusts. A further 32
Funds represent Collective Giving by a wider group of local donors, united around a shared interest.

Community First and Grassroots Endowment Funds refer to funds which benefitted from Endowment
Match Challenge funding from programmes under the same names, run by the Government's Office of
Civil Seciety (formerly Office of the Third Sectar).

Further information about cur funds can be found on our website hitps:/hwwew. cfsurrey org uklfour-funds

Company Number 05442921 Charity Number 1111600
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Large Flow-through funds include those whose transactions

Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 2022

19.2  Restricted (Flow-through and Grants Revenue) Funds

year. These are detailed balow.

ara defined as material during the financial

Transfer -

As at1 Resources Contribution Transfers  As at 31
April _ Investment Expended to CFS(note - Other March
2021 Donations (Grants) 17) {note 17) 2022

3 £ £ E £ £

Arabella & Julian Smith

Family Trust Fund - 50,000 {33,349 5,000 - ]

Borrows Charitable :I e e

Trust Fund 4,450 60277 [58,702) (6,028) - (3)

Green Shoots Fund - 62,500 [53,750) 6,250 .

Henry Smith Charity - o ;a

Surrey County Grants

Programme 198,565 (189,165 (9, 400) -

Let's Create Jubilee ] ' ]

Fund BY.815 - (6,505) 81,310

Made by Sport - 58,705 (54, 009) i4,696) - 0

Metherby Trust Fund 16,011 108,000 (111,725) {10,800} - 1,486

Surrey Coronavirus : "

Response Fund -

National Lottery 64,617 (64,617) - .

Surrey Coronavirus

Response Fund - Phase

2 63,163 250 (63,163 {19) 231

Surrey Healthlands NHS

Charitias Fund = 262,491 (262,491) - =

Sumey Young Pasple's

Fund b6, 047 31,833 {19,282} 2,433 3,000 79,165

The Fidelity UK ] ' 08

Foundation Surrey

Comminity

Development Fund 75,000 (65,613 (7,500 |

The Peter Harmison : : ] i

Foundation Community

Fund 1 50,000 [45,000) {5.000) 1

Thermatech Strategic

Furnd 71,216 - (15,750) - 55,466

Winter Poverty - 200,000 __(152,296) {15,000) 32,704

Total Large Flow

Through funds 285,505 1,245,436 (1,188,911) (78,631) 3,000 266,399

Total Smialler Flow-

through Funds 282,772 191,002 (239,248) (20,001) - 214524

Total Grant Revenue " i

Funds* 360,002 708,334 {1,120,112) [216,624) 229060 568,185

Total Funds 928,368 2,145,771 (2,548,271) (215,257) 232,062 1,049,108

Accreed Invesiment

Income 63,093 bG,043

TOTAL RESTRICTED . - -

FUNDS 891,461 2,145,771 2548271 315,257 232,062 _1_4.&115.151
*Grants Revenue Funds receive the distributions from a linked Endao F i arvat -
Rusicfrbining i ndowment Fund, along with any other donations made during the
Company NMumber 05442921 Charity Number 1111600



Community Foundation for Surray
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198.3 Endowment Funds as at 31 March 2022

A summary of endowment rurds by type are presented in the tables below.

Gains/(losses) | Transfer =
on Contribution
investments o Transfer —
At1 April | Donafions | less iny man. | Foundation Orthear At 31 Mareh
2020 Fees [note 17} {note 17) 2021
£ £ £ £ £ E
" Endowment Funds
{including Grassroots | 7,815,714 £i24 859 127.057 (2.700) (14,119 8,550,811
Furis) .
Community First Funds 5,545 D46 - 506193 - | (222.543) 5,233,108
Total — Endowment | 13,765,660 | 624,859 633,250 (2700) | (237.062) | 14,784,007
Galnsf [loses] Tramsfer Tranater .
i ’;}':fm' Donations  om imestments  Comtribufion o between funds "‘:;E:"'":"
less Inyman, fea  CFS (note 17) [Mate 17)
Brn SFiol Endowment Fund 231,803 . 52857 {13,955] %70, 805
Carers Support Guildlord Endoswment 245 182 2 10,057 {5,623} 249,617
Carrington Fund 234 538 131,250 7633 {7.164) 166,158
Chiddinglald Endewment Fund 218127 . 10,750 {9,079 219,798
Chobham By Lawson Endowmend
Fumd 224 T - 16,053 {1333} 239,427
Darcor Canmunity First Fund 1,731,833 = 147,500 [50,000) 1,829 623
Dora Fedarik Mam Cormmunity First
Fund E15 444 - 43 914 - [40,000) 518,361
East Coun Fard 34T 84K - 14,1832 . [7.974] 354,062
Guildlard Philamt hrogy Endowment
Frand 428 408 24 328 20,423 {29,727 504,430
Hasirmorn Community Endawirsnt
Fund 1,195,051 B 70,515 {16,533} 1,249,032
Hazalursi Endowment Fund 240,733 - 9,815 (5,518} 245,013
Homleys Endowment Fund 784,234 32a8 ¥ 16,492 {5,683} 108,251
Kaye Famiy Fund BIg 185 - 34,09% {13,170} 851,190
Ramiz kolan Endowmani Fund 262,335 10,685 f6,014) 267017
BEES Wels Endonman Fund 280,728 : 11,445 {6.335) 785,736
O & 35 Community First Fund BOT,262 . 43,787 . {5.000) L4504
Cechid Envisonmenial Trust Fund Zad, 818 - 5,574 - 15.,383) 230 009
Pames Tnest Community First 298 5T - 15,712 - [, 48D 319,903
Funnymede Endowment Fund 314,548 - 11,616 - [#6,348] 310,317
Burey Cameminly Fund 485 567 356,507 21506 20, 980] 752,600
Suiprey Edusaion Fund 432 2% . 17,332 |5, 683] 429,885
Swrey Heath {nvestad) Endowmant
Fund 235228 - 11,968 - (4,208] 241 585
Swmay Supporded Ermpleymant
Endowmant Fund 231,443 E 17,058 3 {6,138] 242 740
Tandridge Endowemant Fund 257,038 16,950 - (2 EET) 271,332
Thie Thomas Trust Commundy Fiml
Fund 187,256 - 16,247 . . 203,503
Total Endowment fands =£200,000 14,982 48T 475 TOR BTT BT - (308.892) 12006 384
Todal Endowment funds <E200,000 2,603,162 148,151 143,875 {2, 700) {115, 2685) 2.TTT.024
Todal Endowmeni Funds 13,765,650 624,059 220, 346 (2,700 {424,187) 14, TH4, 00T

Company Number 05442921 Charity Number 1111600
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Large Flow-through funds include those whose transactions are defined
year. These are detailed below,

Elger Championship Fund
Henry Smith Fumne

MET Coronavinig Appeal
Progeamime

MET Coranawirus Appaal
Frogramme -DCMS
Metherby Trust Fund
Southem 360 Fund

Surray County Council Match
funding

Surray Coronavins Response
Fund - National Lottary

Surrey Corenavirus Response
Find - Phasa 1

Surriey Coronavirug Response
Fund - Phase 2

Surray County Councl Public
Heallh Community Fund

The Fidelify LK Foundation
Sumey Community
Devedspmant Fund

The Peter Harrison Foundation
Community Fund

Youth Oppartunilies Fund
Total Large Flow-through
fumds

Total 3maller Flow-through
Funds

Total Grants Revenus
Funds*

Total Funds
Accrued Incoma

Restricted
donations/sponsorship

TOTAL RESTRICTED FUNDS _ 1,423,733

*Grants Revenwe Funds receive the distributions froe a linked En

year for granis.

Company Number 05442821

Community Foundation for Surrey
Notes to the Financial Statements for the Year Ended 31 March 20272

19.4  Flow-through Funds — previous year at 31 March 2021

as material during the financial

Transfer —
Contribution
As at 1 Resourcos te Transfer Atas 3
Sl Investment Expended Foundation = Other Mareh
2020 Donations Income {Grants) (note 17) note 17) 2021
£ E E E E E £
- 55,975 . i53.428) {6,658) - &850
38,850 127 830 - (158,280} {9,400) * g
47,500 TO7, 133 {718,278} (35.357T) . -
- 263,351 (249.001) {13,450)
&0, 000 S0,000 - (1714 2350) {4,750 (5.000) 18,011
50,000 - = {5,000 - 45,000
= 200,000 (100000)  (190,000) -
250,000 (172.BE3) {12 500 654617
222 827 416,627 - (309.911) [B0B31) (209012 -
- 326,709 {526 403) (22 5BE) (GBS 538) 63 163
200,000 = (185,000 {15,000)
£8,120 - = (59,129) = E
1 50, 000 (45,000) (5,000) 1
4028 17T 0 {118, 482) (17,551} (40,005 A4, 000
453,335 28858935 - {3,113,023) (188,124) 151510 109641
520,833 361,910 (3BB, 388} 57,030 (68,711) 368 B35
365,019 545982 355 351 {725, 000 (174.214) 280954 360082
1,349,187 1,586 828 254,140  (4,298.381) {418,388) 342 TE1 928,368
48 931 14, 162 - - - 63,083
25815 - - {23,760) = (1,856) =
3,596,628 368,513 (4,320.151) (419,358) 340,905 991,460
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Community Foundation for Surrey
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19.3 Endowment Funds in previous year as at 31 March 2021

A summary of endowment funds by type are presented in the tables below.

Gains/{losses) | Tranefer -
on Contribution
investments to Transfer —
At1 April | Donations | less Inv man, | Foundation Other At 31 March
Fees [nete 17) {note 17) 2021
£ £ E £ E
Endowmaent Funds o _
(ncluding ~ Grassrools | 6,352,731 188,484 1,446,168 {8.507) [ (169,826} 7,810,250
_Funds) —

Community First Funds 5,066, 909 1,035, 575 (172.636) 5,549 D4E

HAocrued Invesimant ; z ’

M ot Fes (2,978 | 2075

Accrued Income - 4,762 - . - 4,762

;f:;a Endowment | 44 4agggs | 193,228 3,931,228 (6.507) | (342761) | 13,785,660

Gaimg/{lassos]om Transfer Teanaler
As at 1 April Donations  investmentsbess Conbribution to CF3  between lends  ag a1 39 March
2020 lrw man. fee {mobe 17) {Haie 17) 2021

Bryn Siiol End pwrent Fund THO 562 - 170,261 = 2051} 931,902
Carers Suppost Guildford rd owment 203 962 . 44,070 - [2.879) 245 182
Carrington Fund 174,718 23,750 35,827 [713) {3,145) 234,538
Childsd ingfold End owement Fund 180,313 a0, 383 - i2,568) 21B.128
Cealham By Lawson Endavement
Fund 180,357 a0, 180 = {5.8310] 274,706
Dancnr Fund 1478.353 a0l 246 = (47 98&5] 1,781,633
Dofa Fadamik Mamanial Fursd 489 &0 95,042 . (63150 515,444
Easl Court Fund 267,350 - 65,656 - (5,272} TAT R4S
Gaildford Endowment Furd 282.008 110,818 £9.318 [t.593} {31,145} 429 405
Hambkedon Endowenant Fund 171,971 327 37,125 (1o} (4527} 204,836
Haslememe Chalice Endowmend
Fund 1,032 310 222,053 : {59.312) 1,155,051
Hazedhwes! Endavernanl Flnd 45870 - 45,445 - 148,408 240,733
Florsleys Endiwment Fund 230,726 5,180 51,081 [185) f2,564] 254,235
Kaye Famity Fund 50,630 . 157,570 . (12 434] B36.265
Marmz Mollan Fund 216712 43,574 {39001 263,135
NIBS Wels KEnWI:ﬂ_‘EEd 231 06 £2,998 . [8,174] 280,728
[One & 35 Fund 421,136 86,952 e 18286) 507,262
Cinchid Environmental Trest Fund 193,680 44 329 2.491] 234,818
Pamas Tresd Furd 247 523 51,149 s HEETL
Runnymede Endowment Fund i Ga2 - EL.GED [4,496) 314,549
Surrey Education Fund 3518560 - 75.451 . (4,205} 411,738
Sumrny Community Fund 110.163 - 91,623 B 92,761 495 566
Surmey Healh Fund 164 4588 - 43 501 . (2.729) 135,228
Surroy Suppoeted Empicyment Fund 203,314 375 41,798 a1l [14,032] 231043
Tandndge Comminity Fund HET11 - 46,058 - 11,730 FETIRFE
Tatal Erdoraempmt funds =£2 00,000 B ATT I3 140,450 T8 TET {2813 145,211 11,106,078
Total Endowmunt funds <E200,000 2,562 434 B2.TFT F 461,338 {4.883) {487,973) 2,585,581
Todal Endawment Furds 11,419,837 193,237 2 403,063 {E.BO07) [342.781) 43,765,680
Company Mumber 05442921 Charity Number 1111800
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