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Bishop Cornish Education Centre 

Directors' Report 
For the year ended 31 March 2023 

The Directors present their annual report together with the financial statements and independent 

examiner's report of the charitable company for the year ended 31 March 2023. The accounts have been 

prepared in accordance with the requirements of the Charities Act 2011, the Charity's Memorandum and 

Articles of Association and the Charities Statement of Recommended Practice (SORP) for charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019). 

Objectives and Activities 

Objects and Aims 

The Bishop Cornish Education Centre ("the Charity") was incorporated on 1 February 2005 and is limited 

by guarantee. The Charity is governed by its Memorandum and Articles of Association dated 21 January 

2005 as amended by a special resolution dated 19 September 2005. It was registered with the Charity 

Commission under number 1111431 on 23 September 2005. The Charity has a lease of the land on which 

the Bishop Cornish Education Centre building is located until 31 December 2110. 

The Charity's objects (as amended) are: 
• to provide play, social and educational opportunities for children under statutory school age; 

• to provide play, social and educational opportunities, before and after school, for children of 

statutory school age; 
• to offer education and training for parents and carers in the provision of play, social and education 

opportunities; 
• to advance education in music for children at Bishop Cornish Church of England Voluntary Aided 

Primary School; 
• to promote the conservation, protection and improvement of the physical and natural environment 

for the benefit of the pupils of Bishop Cornish Church of England Voluntary Aided Primary School 

and the community in the surrounding area; and 
• to advance education in the conservation, protection and improvement of the physical and natural 

environment for the benefit of the pupils of Bishop Cornish Church of England Voluntary Aided 

Primary School and the community in the surrounding area. 

The Charity aims to provide the best standard of education and care for children of pre-school age (2 - 4 

years) by employing, training and valuing qualified, enthusiastic and talented staff and offering an 

exciting, creative curriculum in an inspiring building with extensive access to resources inside and outside. 

The premises are made available to provide before and after school provision for children of statutory 

school ages 5 - 11 and for children who attend the Pre-school, for music classes for Bishop Cornish 

Primary School during the school day, as a continuing exemplar of excellence in environmental 

sustainability and for opportunities for education for children, parents and carers. 

Principal activities 

The Pre School offered places for up to 26 children in each of the morning (08.45hrs - 11.45hrs) and 

afternoon (12.30hrs — 15.30hrs) sessions and over the lunch break. It had 47 children on roll. The Pre 

School operates during the 38-week school year, comprising three terms. The Charity employed four stafF 

to work with the pre-school children, all of whom hold early years qualifications. All staff hold or are 

working towards the appropriate Early Years Level 3. All staff hold a Paediatric First Aid qualification. 

As well as the Charity's building, pre-school children had access to various areas within the school 

premises, such as the hall for PE sessions, the outdoor play areas including the school field, Forest School 

area and adventure play area. The pre-school children have opportunities to observe alpacas in the school 

grounds. Several children have special education needs and one child and their family were supported to 

get an Education Health and Care Plan in place. A high standard of universal practice is in place in the 

setting which supports children with SEN and extra support as appropriate is provided on top of this. The 

preschool work closely with external professionals e.g. speech and language therapists and a teacher for 

the deaf to make sure children are receiving the support they need. This includes some 1:1 care for 
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children with particularly complex needs. The staff can access and signpost parents to support through 

the Early Help Hub to ensure all children and their families receive appropriate levels of support. The Pre 

School has again received 10 out of 10-star rating from Day Nurseries following positive reviews received 

from parents and carers and also received an award for being in the top 10-day nurseries in the South 

West (out of more than 1000 settings). 

The Before and After School Clubs are attended by pre-school children and children of statutory school 

age to 11 years of age from 07.45 hrs - 08.45hrs and from 15.15 hours - 17.30hrs. 7 staff worked in the 

provision of the Extended Services. 

The Pre-School provides a balanced and varied curriculum that reflects the needs and developmental 

next steps of each child and uses their interests and excitements. A daily routine challenges the children 

whilst giving them time to play and explore their own ideas. Use of Tapestry, an early years online 

learning journey, ensures that parents feel part of their children's experience at pre-school as well as 

being a very effective tool to monitor progress. 

The Pre-School has continued to offer opportunities for pre-school and primary school teacher training, as 

well as offering work experience placements for students in years and 10 and 12 studying at local 

secondary schools. The Education Centre has been used as a venue for meetings of special needs co-

ordinators from pre-schools in the area, and for regular theme days for children at from local primary 

schools, including English and maths for pupils identified as having higher learning potential. The 

Education Centre has also hosted music lessons for the primary school children. The Education Centre has 

also been used as a venue for topic-based sessions of parents of children in the setting. These sessions 

have offered support and resources such as supporting your child to learn phonics, how to support your 

child at home with speech and language or gaining a new sibling. 

At 31 March 2023 the Charity had 13 employees. All staff have undertaken professional development, 

including Safeguarding, Thrive, SEND support and Emotion Coaching, which is a particular focus. 

In light of both the importance of reducing greenhouse gas emissions and the impacts of high energy 

costs on budgets, the Charity evaluated energy supply options for both Bishop Cornish Church of England 

Voluntary Aided Primary School and the Bishop Cornish Education Centre. Afiter careful evaluation and 

having regard to its charitable objectives, the Charity resolved to purchase enough shares in Kirk Hill 

Wind Limited, a cooperative, for each of Bishop Cornish Church of England Voluntary Aided Primary 

School and Bishop Cornish Education Centre to off-set 100% of their respective annual electricity 

consumptions. For a period of 25 years from the first generation of electricity from the Kirk Hill Wind 

Farm, monthly electricity bills will receive a rebate that will reflect the difference between the operating 

costs of Kirk Hill Wind Farm and the price at which the Kirk Hill Wind Farm Limited sells the electricity 

generated. As well as securing significant greenhouse gas emission reductions, this will also provide 

resilience against high energy costs. 

The shares purchased by the Charity for Bishop Cornish Education Centre are an investment. The Charity 

resolved to grant to Bishop Cornish Church of England Voluntary Aided Primary School the shares 

purchased to offset 100% of the school's annual electricity consumption. The shares in the Kirk Hill Wind 

Farm Limited are non-transferable and could only be sold back to Kirk Hill Wind Farm Limited. Therefore, 

the grant of the shares to Bishop Cornish Church of England Voluntary Aided Primary School is subject to 

a condition that if at any time the Kirk Hill Wind Farm Limited agrees to acquire from Bishop Cornish 

Church of England Voluntary Aided Primary School all or any of its shares then the proceeds (which would 

reflect the outstanding value of the original cost) will be returned to the Charity. This ensures that the 

charitable objects of the grant will endure. 

Our main activities as described above clearly illustrate the delivery of public benefit. The Trustees 

confirm that they have referred to the Charity Commission's general guidance on public benefit when 

reviewing the Charity's aims and objectives. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Constitution 

The Charity is a company limited by guarantee and a charity. The charitable company's Memorandum and 

Articles of Association are the primary governing documents, and the trustees of the Bishop Cornish 

Education Centre are also the directors of the charitable company for the purposes of company law. The 

charitable company is known as the Bishop Cornish Education Centre. 

Details of the Trustees who served throughout the year are included in the list of Directors. 
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Members' Liability 

Each member of the charitable company undertakes to contribute to the assets of the Company in the 

event of it being wound up while he/she is a member, or within one year after he/she ceases to be a 

member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted 

before they ceased to be a member. 

DIRECTORS 

Appointment or Election of Directors 

The Charity shall have the following Directors as set out in its Articles of Association: 

• Not less than three Directors but (unless otherwise determined by ordinary resolution) shall not 

be subject to any maximum 
• A director shall be a Member of the Governing Body of Bishop Cornish Church of England Voluntary 

Aided Primary School or a person appointed by them. 

Directors are appointed by the Governing Body of Bishop Cornish Church of England Voluntary Aided 

Primary School and serve for athree-year period, retiring by rotation unless they are re-appointed or re-

elected. When appointing new Trustees, consideration is given to the skills and experience mix of existing 

directors to ensure that the board has the skills necessary for the achievement of its objectives and aims. 

Succession planning continues. 

Induction and Training of Directors 

The induction and training provided for new Directors depends upon their existing experience. A tour of 

the Bishop Cornish Education Centre is provided for all new directors, with the opportunity to meet staff 

and pupils. All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, 

plans and other documents that they will need to undertake their role. Induction is tailored specifically to 

each individual. 

Organisational Structure 

The Board of Directors normally meets once each term. At its meetings it monitors, evaluates, and 

reviews policy and performance in relation to the children, financial management, and compliance with 

reporting and regulatory requirements. It drafts and then monitors the annual budget, including setting 

staffing levels. In addition: 

• The Manager of the Bishop Cornish Education Centre Pre School attends each meeting to provide 

an update on the activities of the pre-school, including curriculum, pupil progress and wellbeing, 

staffing, inspections and matters arising. 
• Directors undertake a physical inspection of the Bishop Cornish Education Centre building at least 

once a year. In addition, the Manager presents an annual inspection and recommendations report 

from the appointed contractor. 
• Directors receive a financial report at each meeting from the Charity's Finance Officer, monitoring 

income and expenditure against the budget. 
• Pay related matters are considered when the annual budget is drafted and more frequently when 

appropriate. 

The Board may from time to time establish Working Groups to perform specific tasks over a limited 

ti mescale. 

The following decisions are reserved to the Board of Directors: to consider the status and constitution of 

the Charity and to appoint or remove the Chair and/or Company Secretary. The Trustees are responsible 

for setting general policy, adopting an annual plan and budget, approving the statutory accounts, 

monitoring the performance of the educational provision in the Pre-School and the Before and After 

School Club, and making major decisions about the direction of the Charity, capital expenditure and stafF 

appointments. 

The Trustees have devolved responsibility for day-to-day management of the Pre-School to the Manager, 

who is supported by a part-time finance officer and apart-time administrator. The Board delegates to the 

Manager and to Director Mrs Susan Green (Headteacher of Bishop Cornish Primary School) responsibility 

for the authorisation of spending within budgets that are expressly set for identified activities. 
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Pay and Remuneration of Key Management Personnel 

The Trustees consider that the Board of Directors and the Manager comprise the key management 
personnel of the Charity, in charge of directing, controlling, running and operating the Trust on a day to 
day basis. All Directors give their time freely and no Director received remuneration for this role in the 
year. 

No expenses were incurred by Directors and there were no related party transactions. The pay of the 
Manager reviewed annually. 

Going Concern 

The Board of Directors has made appropriate enquiries and has a reasonable expectation that the Charity 

has adequate resources to continue in operational existence for the foreseeable future. For this reason it 

continues to adopt the going concern basis in preparing the financial statements. 

FINANCIAL REVIEW 
Financial Review 

On 1 April 2022 the assets of the Charity comprised cash at the bank in the sum of £185,104 and a 

building, nature playground and outdoor railway playground, with a book value of £135,315. During the 

period from 1 April 2022 to 31 March 2023 the Charity collected fees of £195,754 and had other income 

of £4,787. Its expenditure on stafF costs was £155,626 and other costs and sundry expenses totalled 

£50,217. The Charity made a grant to Bishop Cornish Church of England Voluntary Aided Primary School 

of shares in Kirk Hill Wind Farm Limited, a cooperative, with a value of £60,698. The Charity made an 

investment itself in Kirk Hill Wind Farm Limited of £14,091. On 31 March 2023 the assets of the Charity 

comprised cash at the bank in the sum of £110,869 and a building, nature playground and outdoor 

railway playground with a book value of £131,211. Mr Stephen Richards was re-appointed as the 

Independent Examiner. 

Most of the Charity's income is obtained from fees in respect of children (aged 3 - 4 years) who attend 

the Bishop Cornish Pre School and from fees from children (aged 4 - 11 years) who attend the Before and 

After School clubs. Approximately two thirds of the fees received for the Pre School come in the form of 

early education funding to provide free early education places for children aged three and four years, who 

can get 1,140 hours of free early education or childcare per year, which amounts to up to 30 hours a 

week for the 38 weeks of the pre-school year. The Charity continued to operate a Before and After School 

club using the Charity's premises. 

The Board of Directors receives a termly update on financial management from the Finance Officer, with 

the budget reviewed monthly by the Chair and the Company Secretary. No matters of significance have 

been reported. 

Reserves Policy 

The Reserves Policy, adopted in 2011, provides for the establishment of a Buildings Repairs Fund to meet 

extraordinary expenditure on the buildings. To date this Fund has not been established but consideration 

will be given to making an annual contribution of £5,000 to such a Fund when the Directors carry out their 

annual review of reserve levels of the Charity. This review will take into account future plans, potential 

future income streams and other key risks identified during the risk review. In the meantime, the Charity 

maintains sufficient funds in its bank accounts to provide resilience in the event of key risks materialising. 

Principal Risks and Uncertainties 

The Directors have agreed a Risk Management Policy and completed a Risk Register. These have been 

discussed by Directors and include financial risks. The register and plan are reviewed in light of any new 

information and formally reviewed annually. The Directors have assessed the major risks to which the 

Charity is exposed, in particular those relating to its finances, staffing, facilities and other operational 

areas. A risk register is maintained and reviewed and updated on a regular basis. The Directors continue 

to review and ensure that appropriate measures are in place to mitigate these risks. 
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The Directors' report, incorporating a strategic report, was approved by order of the Board of Directors, as 

company dir ctors, on 18 December 2023 and signed on the board's behalf by: 

~~.. 
Sarah Adkins 
Di recto r 

Statement of Directors' Responsibilities 

The Directors are responsible for preparing the accounts in accordance with applicable law and United 

Kingdom Generally Accepted Accounting Practice. Company and charity law requires the Directors to 

prepare accounts for each financial year which give a true and fair view of the state of affairs of the 

charity and of its incoming resources and application of resources, including its net income and 

expenditure for the year. 

In preparing these accounts the Directors are required to: 

select suitable accounting policies and then apply them consistently; 

make judgments and estimates that are reasonable and prudent; and 

prepare the accounts on the going concern basis unless it is inappropriate to presume that the 

charity will continue in operation. 

The Directors are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the charity and which enable them to ensure that the 

accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 

the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 

irregularities and to provide reasonable assurance that: 

- the Charity is operating efFiciently and effectively; 
- its assets are safeguarded against unauthorised use or disposition; 

proper records are maintained and financial information used within the charity or for 

publication is reliable; and 
- the Charity complies with relevant laws and regulations. 

A risk management process to assess business risks and implement risk management strategies has been 

undertaken and is reviewed annually. 

E: 
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Independent Examiner's Report to the Directors of the 
Bishop Cornish Education Centre 

I report on the accounts for the year ended 31 March 2023, which are set out on pages 10 - 16. 

Respective responsibilities of Directors and Examiner 

The charity's trustees are responsible for the preparation of the accounts. 
The charity's trustees consider that an audit is not required for this year under section 144 of the 

Charities Act 2011 ("the Charities AcY') and that an independent examination is needed. 

It is my responsibility to: 

• examine the accounts under section 145 of the Charities Act, 

• to follow the procedures laid down in the general Directions given by the Charity Commission 

(under section 145(5)(b) of the Charities Act, and 
• to state whether particular matters have come to my attention. 

Basis of the Independent Examiner's Report 

My examination was carried out in accordance with general Directions given by the Charity Commission. 

An examination includes a review of the accounting records kept by the charity and a comparison of the 

accounts presented with those records. It also includes consideration of any unusual items or disclosures 

in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit, and consequently no 

opinion is given as to whether the accounts present a 'true and fair' view and the report is limited to those 

matters set out in the statement below. 

Independent Examiner's Statement 

In connection with my examination, no matter has come to my attention: 

which gives me reasonable cause to believe that in, any material respect, the requirements: 

• to keep accounting records in accordance with section 130 of the Charities Act; and 

• to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the Charities Act 

have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached. 

7 
................................. 

Stephen Richards 
3 Priory Mill, 
Plympton, 
Plymouth 
PL7 1WR 

Date 18 December 2023 
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Bishop Cornish Education Centre 

Statement of Financial Activities 
Year ended 31 March 2023 

2023 2022 
Income and Expenditure Notes £ £ 

Incoming Resources 

Interest and Investments 3 663 32 
Fees 3 195,754 173,733 
Feed in tariff 3 3,269 2,441 
Reimbursement 3 855 0 
Uniforms 3 0 609 

Total Incoming Resources 200,541 176,815 

Resources Expended 

Building running costs 6 26,462 20,021 
Administration expenses 5 19,593 14,592 
Staff Costs 4 155,626 125,596 
Depreciation S 4,104 4,104 
Donations 58 2,088 
Grant of Kirk Hill Wind Farm Limited shares 7 60,698 0 

0 

Total Resources Expended 266,541 166,401 

Net Income (Expenditure) for the Year (66,000) 10,414 

Balance Brought Forward 308,749 298,335 

Balance Carried Forward 242,749 308,749 

There is no difference between the net incoming resources for the year stated above and its historical cost 
equivalent. All income and expenditure is derived from continuing activities. 

The above Statement of Financial Activities also forms the Income and Expenditure Account for 
Companies Act purposes. 
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Bishop Cornish Education Centre 

Balance sheet 
As at 31 March 2023 

2023 2022 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 8 131,211 135,315 
Investments 9 14,091 

145,302 135,315 

Current assets 
Debtors due within one year 10 O 0 
Cash at bank and in hand 110,869 185,104 

110,869 185,104 

Creditors: amounts falling due 
within one year 11 13,422 11,670 

Net current assets 97,447 173,434 

Total assets less current liabilities 242,749 308,749 

Capital and reserves 
Income and Expenditure Account 242,749 308,749 

Total Capital and reserves 242,749 308,749 

In preparing these financial statements: 

(a) For the year ended 31 March 2023 the company was entitled to exemption from audit conferred 
by Section 477 of the Companies Act 2006; 

(b) No notice has been deposited at the registered office of the company pursuant to Section 476 
requiring that an audit be conducted for the year ending 31 March 2023; 

(c) The Directors acknowledge their responsibilities for: 
a. Ensuring that the company keeps accounting records which comply with Section 386 of 

the Companies Act 2006, 
b. Preparing accounts which give a true and fair view of the state of affairs of the company 

as at the end of the financial year and of its income and expenditure for the financial year 
in accordance with the requirements of Section 394 and 395 and which otherwise comply 
with the requirements of this Act relating to financial statements, so far as applicable to 
the company. 
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(d) The accounts have been prepared in accordance with the special provisions in Part 15 of the 
Companies Act 2006 relating to small companies and in accordance with the SORP (FRS 102): the 
Statement of Recommended Practice - Accounting and Reporting by Charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2022) which was issued on 16 
July 2014. 

These financial statements were approved by the Board of Directors on 18 December 2023 and signed on 
its behalf by 

w 

_~ 

Sarah Adkins 
Director 
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Bishop Cornish Education Centre 

Notes 
(forming part of the financial statements) 

1. Accounting policies 

The following accounting policies have been applied consistently in dealing with items which are 
considered material in relation to the financial statements. 

1.1 Basis of preparation 

The accounts are prepared under the historical cost convention. 

Under Financial Reporting Standard 1, the Charity is exempt from the requirement to prepare a 
cash flow statement on the grounds that it is a small charity. 

1.2 Taxation 

The company is a registered charity and is not liable to taxation. 

1.3 Income 

Donations and other sources of income, including interest on funds held, are accounted for when 
received. The Charity received no gifts or services in kind. The Charity continued the provision of 
its pre-school activities during this period and undertook its charitable objectives. 

1.4 Expenditure 

Liabilities are recognised when the Charity is under an obligation to make a transfer of value to a 
third party. 

1.5 Depreciation 

Tangible fixed assets are capitalised at cost. Depreciation of the building is at 2% per annum. 
Depreciation of the Nature Playground and the Model Railway are at 20% per annum. 

2. Fund Accounting 

All funds held by the Charity are to be used for its charitable objectives at the discretion of the 
Trustees. 

3. Donations, Grants, Fees & Courses 
2023 2022 

£ £ 

Fees 195,754 173,733 
Feed in tariff 3,269 2,441 
Interest 663 32 
Uniform 0 609 
Reimbursement 855 0 

200, 541 176,815 
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Bishop Cornish Education Centre 

Notes Continued 
(forming part of the financial statements) 

:.~ 
2023 2022 

£ £ 

Salaries and wages 121,197 98,255 
National Insurance 8,981 6,162 
Pension cost 25,174 20,930 
Training 225 99 
Other costs 49 150 

155,626 125,596 

5. Administration Expenses 8c Consumables 

2023 2022 
£ £ 

Telephone, insurances, general office 6,432 6,022 
Consumables and provisions 4,767 4,374 
Equipment 2,169 873 
Uniforms 0 568 
Ofsted fee 3S 35 
ICT consumables & support 3,928 981 
Advertising and website 468 735 
Health & Safety 637 360 
Subscriptions 1,157 644 

Staff Costs 

19,593 14,592 
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Bishop Cornish Education Centre 

Notes Continued 
(forming part of the financial statements) 

6. Building Running Costs 

2023 2022 
£ £ 

Gas & Electricity 3,609 2,422 
Water 717 749 
Maintenance 14,429 13,803 
Security 5,509 268 
Refuse & Pest Control 642 644 
Railway 230 224 
Cleaning Services & Materials 1,281 1,856 
Other costs 45 55 

26,462 20,021 

7. Grant of Wind Farm Shares 2023 

Purchase of shares in Wind Farm 60,698 
Co-Operative and grant to Bishop Cornish 
Primary School 

60,698 

8. Tangible fixed assets 

2023 2022 
£ £ 

Building & asset costs 135,315 139,419 
Depreciation charge for the year (4,104) (4,104) 

Net book value 
131,211 135,315 

The Charity's tangible fixed assets comprised the constructed building including certain 
fixtures and fittings, the nature playground and outdoor railway valued at cost. The building was 
fully completed during 2011. The Trustees resolved to depreciate the building at 2% per annum 
(£3,318) from 2011/12 and to depreciate a replacement boiler at 10% per annum (£786) from 
2022/23. The nature playground and outdoor railway playground are now fully depreciated. 

15 



Charity Registration No. 1111431 

Company Registration No. 5349267 (England & Wales) 

Bishop Cornish Education Centre 

Notes Continued 
(forming part of the financial statements) 

9. Investments 

Purchase of shares in Kirk Hill Wind Farm Limited 

10. Debtors 

2023 

14,091 

14,091 

2023 2022 
£ £ 

Bishop Cornish School 0 0 

0 0 

il. Creditors 

2023 2022 
£ £ 

Salaries (including employer's contributions) 13,064 11,320 
Other accrued costs 358 350 

13,422 11,670 

The Charity pays ~~nil" tax and had no other creditors. 

12. Employees 

The Charity has 13 part-time employees. 

13. Liability of Members 

The Charity is a company limited by guarantee without share capital. The liability of the 
members, of which there are 6, is limited to £1 each in the event of the company being wound up 
and there being a deficiency in net assets. 
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Bishop Cornish Education Centre 

Notes Continued 
(forming part of the financial statements) 

14. Directors' Emoluments and Expenses 

The Directors received no emoluments or expenses during the relevant period. 

15. Contingent Liabilities 

There were no contingent liabilities at the balance sheet date. 

16. Reserves 

In accordance with the reserves policy adopted by the Charity there was no specific reserve established at 
31 March 2023. All funds of the Charity are held in its bank accounts and the Charity maintains sufficient 
funds in these accounts to provide resilience in the event of key risks materialising. 
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