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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 JANUARY 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their

trustees report with the financial statements of the charity for the year ended 31 January 2021. Circumstances

have of course been exceptional this year and the impact of the Covid epidemic is referred to in several sections

below. Overall the trustees are pleased with the charity's overall performance both financially and in meeting its

core objectives.

The accounts have been prepared in accordance with the accounting policies set out in the notes to the

accounts and comply with the charity's governing document, the Companies Act 2006 and "Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(published October 2019)"

Since the group and the Charity qualify as small under section 383 of the Companies Act 2006, the Group

strategic report required of medium and large companies under the Companies Act 2006 (Strategic Report and

Directors' Report) Regulations 2013 has been omitted.

Objectives and activities

. Policies and objectives

The objectives of the charity are set out in our governing documents. We aim to provide comprehensive care

and support to all of the people who use our services. Our objectives are:

1) To promote self-growth and confidence for all individuals through training and sharing of skills

2) To promote equality and choice
3) To ensure appropriate support is given for all individuals to reach their full potential

4) To communicate at a level and pace that encompasses active listening and interpersonal skills

5) To ensure a safe, secure and friendly environment

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance

published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a

charity (PB2)L

. Strategies for achieving objectives

The chadty provides Supported Living at The Bungalow, Well Close House Flats, Waker Apartments,

Caernarvon Road, Ermin Park, Highbank Park and Vincent Court. The care for supported living is provided by

St. George's Home Care & Support team who also provide domiciliary care and outreach services to people

living in the community.

. Activities undertaken to achieve objectives

Our day activities are available to people with a mixed range of abilities who are assisted to meet their full

potential. The care and facilities are of the highest standard to promote quality of life. The centre is a community-

based asset and is tlexible in its approach, so the timing of any visit and the content of the activity programme is

uniquely flexible. It is the intention that other community groups will make use of the room hire facilities to further

enhance our relationships in the locality.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

Ob)ectlves and activities (continued)

. People using our services

Good occupancy levels have been maintained and we continue to provide high quality bespoke services.
Feedback received both formally and informally from the people we support, and their advocates further confirms
this. We aim to support county policy by personalising our services as far as possible and to support people to
take greater control for themselves.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

. Our Patron

As reported last year Anne Cadbury, our patron, passed away. Anne was a much-loved patron for over 50 years,
committed to helping and supporting the charity right to the end. Anne's networking plus her direct financial
generosity enhanced the charity's impact for over half a century. Her legacy will live on in the charity for many
years.

We have been very fortunate to gain a great new patron in Dame Janet Trotter OBE, DBE, CVO who most
recently was Lord Lieutenant of Gloucestershire.

. Staff and Volunteers

The Charity values the diverse range of skills and knowledge staff bring to their work and the Trustees are
grateful to everyone for their hard work and commitment over the last year. We are blessed with a group of
committed supporters who give their time to help further the work of the Charity. A huge thank you to all of the
friends and supporters of the organisation.

We recognise that we have a very committed team of staff who, collectively, are one of our most valuable
resources.

. Training

We ensure that staff at all levels are provided with the appropriate training that develops the skills and abilities
needed.

The majority of training is identified in an Annual Training Plan which considers information gained during
appraisals and supervisions in addition to observations. It also considers the needs of the services and the
aspirations of the individual. In order to ensure the best use is made of all training budget and resources training
will be planned strategically but will also be responsive to need. We will continue to analyse the offering within
the marketplace and utilise different mediums for staff training. Staff will be involved in their own plan for training
and are expected to take responsibility for their own development.

In addition to the benefit to the community we welcome the chance to increase disability awareness. We
therefore offer work experience placements throughout the year to students from local schools and colleges. We
also welcome students from public sector services such as the police, fire service and social work students.
During 2020 this was restricted due to the Covid Pandemic.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

(continued)

. Strategic report

The description under the headings "Achievements and performance" and "Financial review" meet the company

law requirements for the Trustees to present a strategic report.

. Key performance Indicators

The budget, along with the management accounts, provide the key financial measure and are monitored as part

of a continuous process via the monthly board meetings and by board sub committees.

. Review of activities

Some of the key outcomes for the year from the Business Plan were:

1) Raising the Charity Profile
Through social media and the use of our website, regular open days and attendance at information events we

aim to continue to increase the profile of the charity in the county.

2) Increasing Domiciliary Cars and Outreach Support
Our ongoing commitment to providing domiciliary care is based around our commitment to ensuring that people

are able to continue living in their own homes for the longest possible time. This has been difficult over the past

year due to Covid restrictions and the need to concentrate on the safety of our core supported living services.

With restrictions lifting in 2021 we plan to revisit and develop this service but continue to do so in a measured

way to ensure our high standard are maintained. However, our ability to develop this service is constrained by

difficulties in recruitment, this is a challenge across in the health and social care sector for all.

3) Giving the highest priority to filling any vacancies
In 2021 we need to concentrate on filling vacancies in our supported living services, and will be working closely

with the local authority to identify service users.

4) Increase and diversify income streams for Phoenix
Due to the Covid pandemic room hire has decreased over 2020, we are beginning to see a small return and will

be looking to promote our room hire facilities as restrictions continue to lift over the coming year, whilst being

mindful of the risks and ensuring the safety of the service users and staff.

5) Social Enterprise
The Portland Guesthouse is in the center of town and is a social enterprise giving opportunities for vulnerable

people with a range of disabilities to gain work experience and accredited qualifications. The trainees are

supported to learn and build skills within all areas of hospitality, build confidence and their own self-esteem, they

can work towards nationally recognised qualifications with the aim to move onto paid employment in local

hospitality businesses.

The social enterprise is managed to a high standard and is designed to be financially self-sufticient. Covid

caused major periods of closure over the year, but with the use of furlough and business grants the negative

financial impact on the charity has been manageable. Our core staff have remained in post and have positively

managed and marketed the enterprise whenever possible. We remain committed to this enterprise, and remain

confident it will thrive as restriction ease.

6) Ensure our services continue to work towards excellent standards
We have successfully maintained our accreditations with external agencies including Investors in People,

Positive about Disability, and Contractors Health and Safety.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

(continued)

. Fundraising activities and income generation

Covid has greatly curtailed our fund raising over the year, affecting both events; and grants from trusts as they
have focused on revenue support for struggling ouffits. Furlough and business grants have reduced the financial
impact on our social enterprise and day service to manageable levels.
We are blessed with a group of people who give us practical and financial support.

The charity is grateful for the wide range of funds received from donors, without which we could not achieve as
much as we do. Individuals and local organisations and trusts that have helped us include; Cheltenham Three
Peaks participants, Coventry Building Society, Spirax Sarco, Gloucestershire Disability Foundation, ASDA
Cheltenham, Barnwood Trust, Dame Janet Trotter.

We also thank everyone who give so freely, not only in financial terms but also by their support in time and other
resources. A list of donors is available on request.

. Investment policy and performance

Investments are held as a means of earning revenue on the charity's funds until they are required. The trustees
have appointed Rathbones Investment Management as their agent with the objective of managing a diversified
porffolio of suitable investments with medium risk. As far as possible, Investments are avoided in companies with
turnover in armaments, tobacco, alcohol manufacture, gambling or pornography.

The investment objective is to target a balance between capital growth and income, within a medium risk
mandate and the natural income that is generated is reinvested. On risk, it is measured by the Investment
Managers a scale of 1 to 6, where 1 is the lowest risk and 6 is the highest and the porffolio is currently within risk
level 3 or the lower end of medium risk.

At the year end the investment value is 8258,896, an increase of f35,789 on the previous year. The charity also
received investment income of f4, 140 (2020: 85,219) in 2020-21.

The investment specifications are con6inned by the Board of Trustees in writing and Trustees meet with
Rathbones annually as well as receiving written reports throughout the year.

. Public benefit

The trustees have carefully considered the Charity Commission's guidance on public benefit under section 4 of
the 2011 Charities act. The Charity meets its obligations by providing a range of specialised services for the cere
and wellbeing of vulnerable people.

In doing this the charity has, on occasion, waived or reduced payment for some people who face particularly
significant levels of financial hardship. This amounts to less than 1'lo of our gross turnover.
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ST VINCENT'S 8 ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2021

. Going concern

The Covid -19 pandemic has impacted the commercial enterprise of the charity (the Portland B&B) and the

fundraising activities of the charity since March 2020. As previously noted the charitable income from donations

does not have a material impact on the charity's financial position and the government support has ensure the

Portland has not made significant losses in the year. Both of these financial streams will be reviewed every

month in detail and an action plan will be put in place if either show any signs of Impacting the financial position

of the charity.

As can be seen from above the trustees have, and will continue to spend a significant proportion of time

assessing the finances and financial viability of the charity now and in the near future (12-18 months) as well as

ensuring the long-term feasibility. Liquid assets are reviewed and maintained at a level which will see the charity

through a period of uncertainty. The company holds liquid assets of c.80.732m (cash at bank and fixed asset

investments) this would enable the charity to run unfunded for a period more than sufficient for the Trustees and

the management team to liquidate other assets as needed or review services and other costs. With the

uncertainty facing the charity this year the team have demonstrated an ability to be flexible and innovative in

such circumstances. The trustees are confident the charity is in a strong financial position which will enable it to

continue offering the current level of service to clients now and in the near future.

. Financial review

The Board of Trustees are pleased with the overall performance of the Charity during the last twelve months and

the position at 31st January 2021. Despite the impact of Covid the charity has so far weathered the storm,

thanks to the furlough scheme, business grants and crucially the efforts of the whole staff and trustee team. The

frontline staff have shown resilience and courage in maintaining a seamless service. As a result, they believe the

Charity is well placed to continue activities and that assets are adequate for the stated aims.

The charities total gross income in 2020/21 was f1.886m compared to 81.918m in the previous year. As noted

previously the impact of Covid-19 is shown in the reduction in income. During the year there was 81'lo reduction

in income from donations and legacies. However, government grants and local council grants compensated for a

significant proportion of the reduction. The charity claimed Covid grants and furlough payments to ensure the

continuance of services, protection of staff and preservation of jobs which would otherwise have been lost during

the pandemic. A full review of all grants received has been undertaken and no income has been recognised

which may need to be returned.

As the Covid-19 pandemic developed and many restrictions were put in place across the country the charity

continued to operate and maintain services to their residents. Many processes were put in place to keep the staff

and residents safe however we appreciate the selflessness of our staff and management team. As the pandemic

continued the Management team reviewed costs and a number of redundancies were made and other savings

were made as costs were reviewed in detail. Following this exercise, the charity implemented various new ideas

and ways of working such as in-house online training and no longer offering a bus service which it was

recognised added no significant value to the service users. This showed the adaptability and innovation the

management team were able to adopt showing how the charity can adapt as needed in difficult circumstances.

The expenditure in the year on raising funds and charitable activities was 81.923m compared to 51.922m in the

previous year.

During the year the cashf low of the charity was reviewed and it was agreed to take out a Coronavirus Business

Interruption loan with CAF bank. This was a government backed scheme with no interest for the first 12 months

and repayment over 5 years. The Trustees considered it prudent cash management at a time when there was

much uncertainty about the course, duration and implications of the pandemic. It is a testimony to the strength of

the charities financial position which has been developed and maintained over the years that the charity has not

yet needed to use any of the funds drawn. The trustees have agreed to place a portion of the funds Into

investments for a 12-18-month period. The remit was to place these funds into more liquid assets for ease of

conversion if required.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

As noted, the finance committee established during the pandemic has reviewed the monthly accounts and
cashfiows and will continue to meet monthly.

As a long established local charity, we recognise the pressures resulting from the uncertain financial and policy
climates and believe we have the resources, skills and ability to adapt accordingly.

The charity works with a number of local organisations and agencies in partnership to ensure that people have
opportunity to access the appropriate range of services.

The trustees have reviewed and assessed the main financial risks to the charity:

i) Insufflcient funds to meet our charitable objectives —this would be significant If the charity were highly
dependent upon sources of funds which were uncertain or became uncertain. During the year charitable
donations were Impacted by the Covid-19 pandemic and reduced by 81'%%d however this was an immaterial
proportion of the income of the charity. (In 2019-20 financial year the income from donations and legacies
accounted for only cA'%%d of the total income received).

II) Long term insolvency issues - Regular review of the position and the forecast against budgeted position
occurs which would highlight issues early. Long term solvency is regularly reviewed and considered at
management team and trustee level.

iii) Risks as a result of Covid 19 —the pandemic is a strategic and financial risk for the charity. It has already
disrupted the local economy, our ways of working and some timelines for our strategic goals. Uncertainty
about the Impact of the pandemic on society, fundraising and health care practices means our strategies
and risks will need to change in ways we cannot predict. The trustees are therefore ensuring fluid
management and governance to ensure the charity is flexible enough to change and evolve as needed.

iv) Risk to financial assets of the charity —the financial controls within the charity have been reviewed in detail
and are regularly assessed. It is agreed the financial controls within the business are robust and fit for
purpose. An investment policy is maintained which aims to limit the risk of financial loss to the charity.

v) Errors in reporting or failure to spend the charity funds well —variance reporting of actuals to budget is
carried out monthly, there is a diverse trustee team which reviews finance at its monthly trustee meetings.
There are also two qualified accountants on the trustee board both of which have significant year
experience within the charitable sector and commercial businesses.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 JANUARY 2021

Reserves policy

The Trustees are committed to maintaining a significant level of reserves so that the Charity can maintain its

property and reserves. They are also committed to using monies available to develop new services.

A specific policy is compiled at the beginning of each accounting year which identifies the reserves being held

and any planned expenditure. This is reproduced below:

2020-2021 Reserves Policy

Principles
The term "reserves" is accumulated surpluses from the charitable activities which are available to be reinvested

into the charity. In other words, this is the money that can be made available once the charity has met its

commitments and covered planned expenditure. It therefore excludes:

1) Permanent endowment;

2) Expendable endowment;

3) Restricted funds;

4) Designated funds; and

5) Income funds which could only be realised by disposing of fixed assets held for charity use.

1. Rationale
Trustees are under general legal duty to apply charity funds within a reasonable time of receiving them. With

income funds "apply" can, in practice, be taken to mean "expend" unless the governing document specifies

otherwise.

Before trustees can use income funds in a way that does not comply with this duty, they need to have

discretionary power which overrides this general duty. The trustees are justified in holding reserve income if it is

their considered view that this is in line with the best interests of the charity.

People who give or leave money to charities do not usually specify whether their donation or legacy should be

treated as income or expendable endowment. If any evidence exists, or can be inferred from the circumstances

of the donation or legacy, that a donor or testator had a specific intention one way or the other, the charity must

treat the gift or legacy accordingly. But If there is no such evidence the donation should be treated as income and

the trustees should use it in any way they think will benefit the charity that is consistent with the terms in the

charity's governing document.

2. Assessment or reserves needs
The charity needs reserves to ensure the services it provides will continue despite any changes to its existing

funding streams.

The majority of income is currently received through placement charges and fees from the local authority

(Gloucestershire) and individuals. There are currently a number of income streams, although this revenue is

under considerable threat and is unlikely to keep pace with inflation during the foreseeable future, It is essential

therefore that this income is protected as far as possible and clear and transparent systems are developed which

can demonstrate that our services represent excellent value for money.

The reserves held at the year end, 31 January 2021, consist of 8198,064 (2020: 6205,728) endowment funds,

8105,530 (2020: F103,164) restricted funds, 82,290,601 (2020: 82,219,823) unrestricted funds. Included within

unrestricted reserves of 82,290,601 is designated funds totalling 8300,000 which have been designated by the

Trustees for the future running costs of the charity.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

. Principal risks and uncertainties

The Trustees have a duty to identify and review the risks to which the charity is exposed as legal requirements
change and policy develops. This information is used in the development and monitoring of the Business Plan
objectives. The Trustees then reviews any major risks that have been identified and establish an appropriate
system to mitigate that risk.

A Risk register has been established and is reviewed as a minimum each January. No serious incidents have
occurred during the year which required reporting to the Charity's Commission.

a. Principal funding

The majority of income is earnt through our charitable activities of supported living, domiciliary care and the day
centre some of which is funded by the Local Authority and the remainder by client contributions.

Structure, governance and management

. Constitution

St Vincent's & St George's Association Is registered as a charitable company limited by guarantee and was set
up by its Memorandum and Articles of Association.

The Charity is constituted under a Memorandum of Association dated 10 January 2002 and is a registered
charity number 1111403.

The principal object of the Charity is to provide comprehensive care and support to all of the people who use the
Charity's services.

. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co opted under the
Articles of Association. There are 8 Trustees at present who are appointed on the recommendation of existing
Trustees. However, such recommendations may come from any source. The current arrangement for the
appointment, re appointment and retirement of Trustees can be found within the Memorandum and Articles of
Association for St Vincent's and St George's Association.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

Structure, governance and management (continued)

. Organisatlonal structure and decision-making policies

St Vincent's and St George's Association is registered with the Charity Commission. Directors, who are also

Trustees, are entrusted to look after money (or other resource such as lend or property) given to the charity by a

person or group of people.

It is important to distinguish the governance matters that the Trustees deal with and the day-to-day management

and operational matters that are delegated to the Chief Executive (who is supervised by the board) and the

service managers.

To help inform the Board about operational matters a report is prepared by the Chief Executive (In conjunction

with the manager of each service) in advance of board meetings and circulated to all the Trustees.

The Board meets monthly although meetings may be convened outside these times. With the risks and

uncertainties of the Covid epidemic the board put in place a standing financial committee tasked to meet at least

monthly and to give written and verbal input to the monthly board meetings. This setup will continue for the

foreseeable future.

The governance with which the Board will be more concerned involves the charity's leadership and direction.

Part of this is ensuring that there is a clear shared vision of the charity's purpose, what is to be achieved and how

this will be done. Collectively the Board ensure that all the policies and procedures that specify the operation of

the charity, together with all key documents are reviewed at least annually and when necessary.

When necessary the Trustees seek external professional and other expert advice.

Each Board Member has a specific area of responsibility and reports to the full Board as appropriate, some lead

subcommittee meetings for example we have Finance and Feasibility groups. Board members are selected for

their integrity, their commitment to the work of the organisation and the skills and experience that they can offer.

Each new Board member received comprehensive induction into their role and dedicated training as required,

. Policies adopted for the induction and training oi' Trustees

When new Trustees are appointed, they are considered on the basis of the skills and knowledge they would

bring to the charity to assist the charity in meeting its charitable objectives. Names are suggested by the

Chairman or existing Trustees and any appointment will be approved by all Trustees. New Trustees attend an

Induction and receive necessary background information for them to meet their responsibilities and understand

the work of the charity.

. Pay policy for key management personnel

Pay increases for senior staff are the same as increases for all staff, a percentage increase is agreed by the

Board and applied to all staff members, there is no specific procedure in place for the remuneration of senior

staff.

. Related party relationships

The Charity is the sole trustee of St George's Association, itself a registered charity, using the same registration

number as the charity.

Although St George's Association has been Inactive in its own right for several years, it owns the freehold of the

property known as Well Close House. The property is shown in the financial statements of the Charity on the

grounds that the Charity holds it as trustee for St George's Association.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

Structure, governance and management (continued)

. Financial risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed as legal requirements
change and policy develops. This information is used in the development and monitoring of the Business Plan
objectives. The Trustees then reviews any major risks that have been identified and establish an appropriate
system to mitigate that risk.

A risk register has been established and is reviewed as a minimum each January with systems or procedures
established to mangage these risks. No serious incidents have occuned during the year which required reporting
to the Charity's Commission.

Plans for future periods

Future developments

In 2020, following the opening of The Portland we will be concentrating on marketing the new project building our
guest numbers and working to ensure positive customer feedback to raise out profile in hospitality. We have
already gained 4 service users on work experience and have started 2 of these on our hospitality course. We will

be looking to work in partnership with other organisations locally supporting adults with disabilities to gain paid
employment following work experience and accredited qualification from their time working at The Portland.

We will be continuing our feasibility work concentrating on our activity centre, The Phoenix to ensure we can
provide a sustainable service. We are looking at the way our day services are delivered, adapting to the
changing needs of the people we support and developing opportunities and activities. We will also be looking at
the location and property we currently lease to see if there is a more suitable option for our charity.

2021 will be a year of marketing our new services, and reviewing those we presently run.

Information on fundraising practices

We work hard to ensure that we manage our money and other assets responsibly and do afi we can to maintain
our good reputation by being transparent and trustworthy. St Vincent's and St George's prides itself on a high
standard of ethical fundraising including adopting an 'opt In only' communications strategy. We are aware of our
obligations to the public in this area and are vigilant in our fundralslng activities to ensure there Is no intrusion on
people's privacy or any undue pressure applied. St Vincent's and St George's staff conduct all the charity's
fundraising activities, ensuring we follow relevant regulations. We do not commission external professional
agencies to carry out fundraising activities on our behalf therefore we do not have a requirement to monitor or
manage any third party fundraisers. We have not received any complaints regarding fundraising. Fundraising
activity is monitored by our Head of Fundraising and the Board of Trustees.

Members' liability

The Members of the Charity guarantee to contribute an amount not exceeding f1 to the assets of the Charity in

the event of winding up.

Employee Involvement

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of
the applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that
their employment within the charity continues and that the appropriate training Is arranged. It is the policy of the
ffcy3 that the training, career development and promotion of disabled persons should, as far as possible, be
identical to that of other employees.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the Charity and of their incoming resources and application of resources,
including their income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable group's

auditors are unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charitable group's auditors are aware of that

information.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2021

Disclosure of information to auditors (continued)

Auditors

The auditors, Randall & Payne LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on
and signed on their behalf by:

L Bonney
(Chair of Trustees)
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST VINCENT'S 8 ST GEORGE' S
ASSOCIATION

Opinion

We have audited the financial statements of St Vincent's 8 St George's Association (the 'parent charitable

company') and its subsidiaries (the 'group') for the year ended 31 January 2021 which comprise the

Consolidated statement of financial activities, the Consolidated balance sheet, the Charity balance sheet, the

Consolidated statement of cash flows and the related notes, including a summary of significant accounting

policies. The financial reporting framework that has been applied in their preparation Is applicable law and United

Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31

January 2021 and of the Group's incoming resources and application of resources, including its income

and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit

of the financial statements section of our report. We are independent of the Group in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the United Kingdom, including the

Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable

company's ability to continue as a going concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the

relevant sections of this report.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST VINCENT'S & ST GEORGE' S
ASSOCIATION (CONTINUED)

Other Information

The Trustees are responsible for the other information. The other Information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given In the Trustees' report is Inconsistent In any material respect with the financial

statements; or

the parent charitable company has not kept sufficient accounting records; or
the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such Internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either Intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Page 16



ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST VINCENT'S & ST GEORGE' S
ASSOCIATION (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report In accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to freud or error, and to issue an Auditors' report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted In

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures

in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below:
we obtained an understanding of the legal and regulatory frameworks that are applicable to the charity.

These include but are not limited to compliance with the Charities Act 2011, UK GAAP and tax

legislation;

we agreed the financial statement disclosures to supporting documentation;

we made enquiries of management; and

we reviewed board minutes throughout the year.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,

recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not

detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,

misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the

further removed non-compliance with laws and regulations is from the events and transactions reflected in the

financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of our

Auditors' report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the

Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state

to the charitable company's trustees those matters we are required to state to them In an Auditors' report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the charitable company and its members, as a body, for our audit work, for this report, or for the

opinions we have formed.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST VINCENT'S & ST GEORGE' S
ASSOCIATION (CONTINUED)

Randall & Payne LLP

Chartered Accountants

Chargrove House

Shurdington Road

Cheltenham

Gloucestershire

GL51 4GA

Date:

Randall & Payne LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 JANUARY 2021

Income and
endowments from:

Note

Unrestricted
funds
2021

f

Restricted Endowment Total Total

funds funds funds funds

2021 2021 2021 2020
6 6 6 6

Donations and legacies

Charitable activities

Other trading activities

investments

Other income

5,040

1,780,502

26,815
4,216

133,258

11,000 16,040

1,780,502

26,815

4,216

133,258

74,756

1,793,291

32, 111

5,631

12,159

Total income and
endowments 1,949,831 11,000 1,960,831 1,917,948

Expenditure on:

Raising funds

Charitable activities

40,420 40,420 29,547

9 1,867,868 8,634 7,664 1,884,166 1,892,237

Total expenditure

Net
Income/(expenditure)
before net gains on
Investments

1,908,288

41,543

8,634

2,366

7,664 1,924,586 1,921,784

(7,664) 36,245 (3,836)

Net gains on
investments 29,236 29,236 16,728

Net
income/(expenditure)

Net movement ln

funds

70,779 2,366 (7,664) 65,481 12,892

70,779 2,366 (7,664) 65,481 12,892

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

2,219,823

70,779

103,164

2,366

205,728

(7,664)

2,528,715
65,481

2,515,823

12,892

Total funds carried
forward

2,290,602 105,530 198,064 2,594, 196 2,528,715

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 25 to 50 form part of these financial statements.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)
REGISTERED NUMBER: 04214557 (England and Wales)

CONSOLIDATED BALANCE SHEET
AS AT 31 JANUARY 2021

Fixed assets

Tangible assets
Investments

Note

14

15

2021
6

2,655,289

258,896

2020
6

2,732,801

223, 107

Current assets

Debtors

Cash at bank and in hand

16 247,836

509,253

2,914,185

249,753

204,810

2,955,908

Creditors: amounts falling due within one
year

757,089

17 (165,006)

454,563

(101,729)

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets

Total net assets

18

592,083

3,506,268

(912,073)

2,594, 195

2,594,195

352,834

3,308,742

(780,027)

2,528,715

2,528,715

Charity funds

Endowment funds

Restricted funds

Unrestricted funds

19
19
19

198,064

105,530

2,290,601

205,728

103,164

2,219,823

Total funds 2,594, 195 2,528,715

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entitles subject to
the small companies regime.
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ST VINCENT'S B ST GEORGE'S ASSOCIATION

(A company limited by guarantee)
REGISTERED NUMBER: 04214557 (England and Wales)

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 JANUARY 2021

The financial statements were approved and authorised for issue by the Trustees on

and signed on their behalf by:

L Bonney
(Chair of Trustees)

The notes on pages 25 to 50 form pert of these financial statements.
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ST VINCENT'8 & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)
REGISTERED NUMBER: 04214557 (England and Wales)

CHARITY BALANCE SHEET
AS AT 31 JANUARY 2021

Fixed assets

Tangible assets
Investments

Note

14

15

2021
F

2,655,289

258,906

2020
6

2,732,801

223, 117

Current assets

Debtors

Cash at bank and in hand

16 288,802

509,253

2,914,195

268,356

204, 810

2,955,918

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset

Total net assets

798,055

17 (165,006)

18

633,049

3,547,244

(912,073)

2,635,171

2,635,171

473, 166

(101,728)

371,438

3,327,356

(780,027)

2,547,329

2,547,329

Charity funds

Endowment funds

Restricted funds

Unrestricted funds

19

19
19

205,728

114,164

2,315,279

205, 728

103,164

2,238,437

Total funds 2,635,171 2,547,329

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.
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ST VINCENT'S S ST GEORGE'S ASSOCIATION

(A company limited by guarantee)
REGISTERED NUMBER: 04214557 (England and Wales)

CHARITY BALANCE SHEET (CONTINUED)
AS AT 31 JANUARY 2021

The financial statements were approved and authorised for issue by the Trustees on
and signed on their behalf by:

L Bonney
(Chair of Trustees)

The notes on pages 25 to 50 form part of these financial statements.

Page 23



ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JANUARY 2021

2021 2020

Cash flows from operating activities

Net cash used in operating activities 196,462 88,244

Cash flows from Investing activities

Dividends, Interests and rents from investments

Purchase of tangible fixed assets

Proceeds from sale of investments

Purchase of investments

4,216 5,631

(20,987) (832,471)
49,049 8, 196

(55,575) (17,028)

Net cash used in investing activities (23,297) (835,672)

Cash flows from financing activities

Repayments of borrowing

Repayments of bank loans

Increase of borrowings

(1,600)

(18,722)

151,600

(3,200)

(30,509)

314,081

Net cash provided by financing activities 131,278 280,372

Change in cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

304,443

204,810

(467,056)

671,866

509,253 204, 810

The notes on pages 25 to 50 form part of these financial statements
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

1. General Information

St. Vincent's and St. George's Association Is a private company limited by guarantee incorporated in

England and Wales. The registered offic Is Well Close House, Lansdown Place, Cheltenham,
Gloucestershire, Gl 50 2LH.

Company status

The Charity is a company limited by guarantee. The members of the company are the Trustees named on
page 1. In the event of the Charity being wound up, the liability in respect of the guarantee is limited to 61
per member of the Charity.

Accounting policies

2.1 Basis of preparation of ttnancial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally
Accepted Accounting Practice.

St Vincent's & St George's Association meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Charity and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities In these financial statements.

2.2 Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that
the charity has adequate resources to continue in operational existence for the foreseeable future.
Thus the Trustees continue to adopt the going concern basis of accounting in preparing the financial
statements. Consideration has been made to the impact of Covid-19, however the charity are
monitoring all income and expenditure very closely and can confirm that there are no material
uncertainties that may cast doubt on the charity's ability to continue as a going concern.
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ST VINCENT'8 & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

Accounting policies (continued)

2.3 Income

All income is recognised once the Charity has entitlement to the Income, it Is probable that the
income will be received and the amount of Income receivable can be measured reliably.

Income from grants is recognised when the charity has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be received and
the amount can be measured reliably and is not deferred.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
Involved In undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Consolidated statement of financial activities over the expected useful lives of the assets
concerned. Other grants are credited to the Consolidated statement of financial activities as the
related expenditure is incurred.

2.6 Interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution

with whom the funds are deposited.

Page 26



ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

Accounting policies (continued)

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible

fixed assets are measured at cost less accumulated depreciation and any accumulated impairment

losses. All costs incurred to bring a tangible fixed asset into Its Intended working condition should be

Included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment. If such

indication exists, the recoverable amount of the asset is determined to be the higher of Its fair value

less costs to sell and its value In use. An impairment loss is recognised where the carrying amount

exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value

over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property
Leasehold improvements
Motor vehicles
Fixtures and fittings

- 2% Straight Line
- 25% Reducing Balance
- 10% Straight Line
- 25% Straight Line

Where freehold property includes a land element the depreciation policy is applied to 80% of the cost
with the Trustees determining that the remaining 20% relates to land which Is not depreciated but is

subject to an impairment review.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the

year.

2.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their

transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value

cannot be measured reliably in which case it is measured at cost less impairment. Investment gains

and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on

investments' in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

Accounting policies (continued)

2.11 Liabilities and provisions

Liabilities are recognised when there Is an obligation at the Balance sheet date as a result of a past
event, it Is probable that a transfer of economic benefit will be required In settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated statement of financial activities as a
finance cost.

2.12 F Inancial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective Interest method.

2.13 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
on a straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

2.14 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.
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ST VINCENT'S 8 ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

Accounting policies (continued)

2.15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees In

furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions Imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Endowment funds are funds by which Trust law requires the charity to invest the assets of an
endowment, or retain them for the use in furtherance of its charitable purposes, rather than apply or
spend them as income. A gift of endowment, where there is no power to convert the capital into
income, is know as a permanent endowment fund and this must normally be held indefinitely. Where
Trustees have the power to convert endowment funds Into income, such funds are known as
expendable funds.

The freehold property known as Well Close House is held by the Charity as Trustee to St George' s
Association. Conditions attached to the property are detailed within the Trust Deed. The property is
held as a permanent endowment on the basis that the usage of the property is restricted and any
change in the use of the property, or sale of the property, would require Charity Commission
approval.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The main area of accounting Judgement is in relation to the expected useful economic life of tangible fixed
assets. In forming this Judgement the Trustees have considered the number of years over which the
assets are expected to be utilised by the charity up to the point that further repairs or a replacement will be
needed.
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO 'THE FINANCIAL STATEMENTS
FOR 'THE YEAR ENDED 31 JANUARY 2021

4. Income from donations and legacies

Unrestricted
funds
2021

f

Restricted
funds
2021

F

Total
funds
2021

F

Donations

Grants

5,040

11,000
5,040

11,000

5,040 11,000 16,040

Donations

Grants

Unrestricted
funds
2020

F

5, 156

Restricted
funds
2020

8
100

69,500

Total
funds
2020

f
5,256

69,500

5, 156 69,600 74,756

5. Income from charitable activities

Unrestricted
funds
2021

6

Total
funds
2021

6

Income from charitable activities - Charitable activities 1,780,502 1,780,502

Unrestricted
funds
2020

6

Total
funds
2020

6

Income from charitable activities - Charitable activities 1,793,291 1,793,291
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ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

6. Income from other trading activities

Income from fundralslng events

Unrestricted
funds
2021

F

Total
funds
2021

f

Fundralslng Income 10,069 10,069

Unrestricted
funds
2020

f

Total
funds
2020

f

Fundralsing income 32, 111 32, 111

Income from non charitable trading activities

Unrestricted
funds
2021

f

Total
funds
2021

f

Total
funds
2020

f

Trading income 16,746 16,746

7. Investment income

Unrestricted
funds
2021

6

Total
funds
2021

6

Investment income

Interest income

4, 140

76
4, 140

76

Total 2021 4,216 4,216

Page 31



ST VINCENT'S 8 ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATENIENTS
FOR THE YEAR ENDED 31 JANUARY 2021

7. Investment income (continued)

Unrestricted
funds
2020

f

Total
funds
2020

F

Investment Income

Interest income

5,219
412

5,219
412

Total2020 5,631 5,631

8. Other Incoming resources

Unrestricted
funds
2021

6

Total
funds
2021

f

Other Income

Government Grant income

132,352

906

132,352

906

Tots I 2021 133,258 133,258

Unrestricted
funds
2020

f

Total
funds
2020

f

Other income 12,159 12,159

9. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2021

6

Restricted Endowment Total
funds funds funds
2021 2021 2021

6 6 6

Charitable activities 1,867,868 8,634 7,664 1,884, 166

Page 32



ST VINCENT'S & ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

9. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted
funds
2020

f

Restricted Endowment Total
funds funds funds
2020 2020 2020

F f f

Charitable activities 1,874,251 10,323 7,663 1,892,237

10. Analysis of expenditure by activities

Activities
undertaken

directly
2021

6

Support
costs
2021

f

Total
funds
2021

6

Charitable activities 1,721,484 162,682 1,884, 166

Activities
undertaken

directly
2020

f

Support
costs
2020

f

Total
funds
2020

F

Charitable activities 1,724,473 167,764 1,892,237
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10. Analysis of expenditure by activities (continued)

Analysis of direct costs

Charitable
activities

2021
f

Total
funds
2021

f

Staff costs

Depreciation

WCH Garden project and members activities

Minibus expenses

Rent

Rates and water

Light and heat

Repairs

Activities centre consumables

Medical supplies

Housekeeping

Cleaning

Food costs

Gardening

Mortgage interest

1,414,071

98,525

8,634

245

50,995

20,337

54,006

40,252

3,869

4,859

1,988

2,754

1,040

68

19,841

1,414,071

98,525

8,634

245

50,995
20,337
54,006

40,252

3,869

4,859

1,988

2,754

1,040

68

19,841

Total 2021 1,721,484 1,721,484
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10. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Charitable
activities

2020
f

Total
funds
2020

Staff costs

Depreciation

WCH Garden project and members activities

Minibus expenses

Rent

Rates and water

Light and heat

Repairs

Activities centre consumables

Medical supplies

Housekeeping

Cleaning

Food costs

Gardening

Mortgage interest

1,428, 665

89,908

«8
1,185

50,902

18,942

42,462

47,258

6,241

2,357

3,572

3,868

4,538

3,569

20,888

1,428,665

89,908

«8
1,185

50,902

18,942

42,462

47,258

6,241

2,357

3,572

3,868

4,538

3,569

20,888

Total 2020 1,724,473 1,724,473
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10. Analysis of expenditure by activities (continued)

Analysis of support costs

Charitable
activities

2021
f

Total
funds
2021

f

Recruitment

Contingencies

Motor and travel

Insurance

Telephone

Marketing and training

Bad debts

Postage and stationery

Sundries

Bank charges

Legal and accountancy

24,813
25,605

15,501

16,292

12,173

18,447

9,930

4,682

20,947

1,195

13,096

24,813
25,605

15,501

16,292

12,173

18,447

9,930

4,682

20,947

1,195

13,096

Total 2021 162,681 162,681

Charitable
activities

2020
F

Total
funds
2020

6

Recruitment

Motor and travel

Insurance

Telephone

Marketing and training

Bad debts

Postage and stationery

Sundries

Bank charges

Legal and accountancy

17,025

34,893

15,449

9,745

42,046

4,819

5,315

20,521

1,370

16,581

17,025

34,893

15,449

9,745

42,046

4,819

5,315

20,521

1,370

16,581

Total 2020 167,764 167,764

During the year ended 31 January 2021, the Charity incurred Governance costs of 64,650 (2020
f4, 550), included within Support costs above.
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11. Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of 64,650 (2020 - 64,550), and accounts
preparation fee of f1,700 (2020 - f1,628).

12. Staff costs

Group
2021

6

Group
2020

6

Charity
2021

Charity
2020

6

Wages and salaries

Social security costs

Contribution to defined contribution pension
schemes

1,332,577

94,990

22, 606

1,328,608

90,242

23,032

1,300,073

91,392
1,316,064

89,569

22, 606 23,032

1,450,173 1,441,882 1,414,071 1,428,665

The average number of persons employed by the Charity during the year was as follows:

Group
2021

No.

Group
2020

No.

Charity
2021

No.

Charity
2020

No.

Care and admin staff 79 78 77 76

No employee received remuneration amounting to more than 660,000 in either year.

The key management personnel comprise the senior management team listed within the reference and
administration details. The total amount of employee benefits (including employer pension contributions
and employer Nl) received by key management personnel for their services to the charity during the year
ended 31 January 2021 was f172,536 (2020: 6145,059).

13. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020 - ANIL).

During the year ended 31 January 2021, no Trustee expenses have been incurred (2020 - ANIL).
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14. Tangible fixed assets

Group

Freehold
property

f

Long-term
leasehold

property
f

Motor
vehicles

Fixtures and
fittings

f
Total

6

Cost or valuation

At 1 February 2020

Additions

3,488,384

15,594
460,815 129,771 214,978 4,293,948

5,393 20,987

At 31 January 2021 3,503,978 460,815 129,771 220,371 4,314,935

Depreciation

At 1 February 2020

Charge for the year

894,905

69,632
407,505

13,328

98,214

7,215
160,523 1,561,147

8,323 98,498

At 31 January 2021 964,537 420,833 105,429 168,846 1,659,645

Net book value

At 31 January 2021 2,539,441 39,982 24,342 51,525 2,655,290

At 31 January 2020 2,593,479 53,310 31,557 54,455 2,732,801

Charity

Freehold
property

6

Long-term
leasehold

property
F

Motor
vehicles

6

Fixtures and
fittings

F
Total

f
Cost or valuation

At 1 February 2020

Additions

3,488,384

15,594
460,815 129,771 214,978 4,293,948

5,393 20,987

At 31 January 2021 3,503,978 460,815 129,771 220, 371 4,314,935

Depreciation

At 1 February 2020

Charge for the year

894,905

69,632
407,505

13,328

98,214

7,215

160,523 1,561,147

8,323 98,498

At 31 January 2021 964,537 420,833 105,429 168,846 1,659,645
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14. Tangible fixed assets (continued)

Charity (continued)

Freehold
property

f

Long-term
leasehold

property
f

Motor Fixtures and
vehicles fittings

6 f
Total

6

Net book value

At 31 January 2021 2,539,441 39,982 24,342 51,525 2,655,290

At 31 January 2020 2,593,479 53,310 31,557 54,455 2,732,801

The carrying amount of a property, which the Group rents to another group entity when it has chosen to
account for such properties using the cost model is f181,174 (2020 - f161,174).

The freehold property known as Well Close House is held by the charity as Trustee to St.George' s
Association. Conditions attaching to the property are detailed within the trust deed. A percentage of the
property is held as a permanent endowment on the basis that the usage of the property is restricted to
that determined by the Trustees.

The properties 1B Ermin Road (carrying value 654,524), 88 Caemarvon Road (carrying value 657,422),
10 Highbank Park (carrying value 636,000), St Vincent's Centre (carrying value 623,446), Well Close
House (carrying value 6205,727) and Portland Street (carrying value 6181,174) held by the charity have
fixed charges against them in respect of the loans included within note 18.

15. Fixed asset Investments

Group and Charity

Listed Unlisted
investments investments

6 6
Total

f

Cost or valuation

At 1 February 2020

Additions

Disposals

Revaluations

3,607 219,527 223, 134

55,575 55,575

(49,049) (49,049)

29,236 29,236

At 31 January 2021 3,607 255,289 258,896

Net book value

At 31 January 2021

At 31 January 2020

3,607 255,289 258,896

3,607 219,527 223, 134
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15. Fixed asset Investments (continued)

There were no investments assets outside the UK.

Rathbone Investment Management manage the Investment portfolio on behalf of the Trustees. The
investment Income from the porffolio is reinvested and future Investment income will be reinvested and
remitted to the Charity in such proportions as the Trustees shall agree from time to time.

Principal subsidiaries

The following were subsidiary undertakings of the Charity:

Names

The Portland, Cheltenham
Limited

Well Close House Limited

Company
number

04210178

04210164

Registered office or principal
place of business

Well Close House, Lansdown
Parade, Cheltenham, Glos GL50
2LH
Well Close House, Lansdown
Parade, Cheltenham, Glos GL50
2LH

Principal activity

Social enterprise

Company dissolved 7
May 2019

Class of Holding
shares

Included In
consolidation

Ordinary 100'4 Yes

Ordinary 100'/o Yes

The financial results of the subsidiaries for the year were:

Names

The Portland, Cheltenham Limited

Income
f

16,746

Expenditure
6

(39,108)

Profit/(Loss)/
Surplus/

(Deficit) for
the year

6

(22,362)

Net assets/
(liabilities)

f

(40,966)
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16. Debtors

Due within one year
Trade debtors

Amounts owed by group undertakings

Prepayments and accrued income

Group
2021

102,453

145,383

Group
2020

F

174,511

75,242

Charity
2021

102,453

54,920

131,429

Charity
2020

174,511

18,604

75,241

247,836 249,753 288,802 268,356

17. Creditors: Amounts falling due within one year

Bank loans

Other loans

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

Group
2021

F

28,855

7,850

7,210

30,801

42,075

48,215

Group
2020

35,858

1,600

9,202

37,331

3,741

13,997

Charity
2021

F

28,855

7,850

7,210

30,801

42, 075

48,215

Charity
2020

f
35,858

1,600

9,202

37,331

3,741

13,996

165,006 101,729 165,006 101,728

18. Creditors: Amounts falling due after more than one year

Bank loans

Otherloans

Group
2021

f
768,323

143,750

Group
2020

f
780,027

Charity
2021

f
768,323

143,750

Charity
2020

780,027

912,073 780,027 912,073 780,027

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

Payable or repayable by instalments

Group
2021

f
947, 171

Group
2020

632,348

Charity
2021

947, 171

Charity
2020

6

632,348
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18. Creditors: Amounts falling due after more than one year (continued)

Group
2021

f
Group

2020
5

Charity Charity
2021 2020

6 F

947, 171 632,348 947, 171 632,348

Interest Is payable at 2.25'%%d over 20 years from November 2016 on 5463,640

Interest is payable at 3.00'%%d over 20 years from April 2019 on F333,531.

Interest is payable at 3.50'%%d over 6 years from December 2020 on 8150,000

The long-term loan is secured by fixed charges over the properties known as 1B Ermin Road, Brockworth,
Gloucester, 88 Caemarvon Road, Up Hatherley, Cheltenham, 10 Highbank Perk, Longford, Gloucester,
St. Vincent' s, Central Cross Drive, Pittville, Cheltenham and 51 Portland Street, Cheltenham.

Included within other loans is an unsecured property loan of f1,600 (2020: f1,600).
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19. Statement of funds

Statement of funds - current year

Balance at 1

February
2020

f
Income Expenditure

5

Balance at
Gains/ 31 January

(Losses) 2021
F

Unrestricted funds

General Funds - all funds 1,919,823 1,949,830 (1,908,288) 29,236 1,990,601

Designated future running
costs 300,000 300,000

2,219,823 1,949,830 (1,908,288) 29,236 2,290,601

Endowment funds

Endowment Funds - all funds 205,728 (7,664) 198,064

Restricted funds

Waker Apartments
Conservatory

Well Close House
Refurbishment

Grants for Associated Projects

Highbank

Phoenix Centre

Mini Bus

Social Enterprise Project

Well Close House Garden
Project

3,313

37,592

9,838

12,658

8,355

31,304

104

11,000 (8,634)

3,313

37,592

9,838

12,658

8,355

31,304

2,366

104

103,164 11,000 (8,634) 105,530

Total of funds 2,528,715 1,960,830 (1,924,586) 29,236 2,594, 195
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19. Statement of funds (continued)

Statement of funds - prior year

Unrestricted
funds

Balance at
1 February

2019
F

Income Expenditure
f

Transfers
in/out

Gains/
(Losses)

f

Balance at
31 January

2020
f

General Funds
all funds 1,815,183 1,848,347 (1,903,915) 143,480 16,728 1,919,823

Designated
future running
costs 300,000 300,000

2, 115,183 1,848,347 (1,903,915) 143,480 16,728 2,219,823

Endowment
funds

Endowment
Funds - all funds 213,391 (7,663) 205,728

Restricted
funds

Waker
Apartments
Conservatory

Well Close
House
Refurbishment

Grants for
Associated
Projects

Highbank

Phoenix Centre

Mini Bus

Social Enterprise
Project

Well Close
House Garden
Project

3,313

37,592

9,838

12,658

8,355

31,304

73,980

10,209

69,500

100 (10,205)

(143,480)

3,313

37,592

9,838

12,658

8,355

31,304

104

187,249 69,600 (10,205) (143,480) 103,164
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19. Statement of funds (continued)

Total of funds 2,515,823 1,917,947 (1,921,783) 16,728 2,528,715

Designated Fund
The Trustees have set aside 8300,000 of unrestricted funds to fund future running costs of the charity
when such expenditure is required.

Endowment Fund
Endowment funds represent assets which must be held permanently by the charity. Income arising on the
endowment funds can be used in accordance with the objects of the charity and is included as
unrestricted income. Any capital gains or losses arising on the assets form part of the fund,

Waker Apartments Conservatory
The Installation of a conservatory to increase shared space available to the tenants of the Walker
Apartments. Money raised has been utilised to bring this proJect to completion.

Well Close House Refurbishment
Building Work to reconfigure the house Into three self-contained areas.

Grants for Associated Projects
For small one-o0 grants to be used for restricted purposes.

High bank
Funds restricted for the refurbishment of a community based bungalow to ensure accessibility and
suitable features to facilitate supported living for those with complex needs.

Phoenix Centre
Funding gained following the proposal to relocate both charity day centres to a purposely adapted
building on Cheltenham town centre. The redevelopment and refurbishment, now completed, has enable
the organisation to form community partnerships and has enhanced and expanded the organisations
commitment to providing a high quality service.

Mini Bus
Various efforts have been made to finance a mini bus for wheelchair accessible transport to enable
people from around the county to access the provision of day services.

St. Vincent's Court
Fundraising to partially rebuild the wholly owned asset formerly the site of St. Vincent's Therapeutic Day
Centre. Funds raised have seen the property become accommodation for four people with complex
needs and profound and multiple disabilities wishing to live in a self-contained flat, with support to achieve
a higher degree of independence. Build now complete therefore funds reallocated as unrestricted.

Social Enterprise ProJect
Funds restricted for the purchase and refurbishment of a bed and breakfast guesthouse. Monies were
transferred out of this fund following the acquisition of the property and the terms of the fund met.

Well Close House Garden Project
Donations and funds raised to fund the work undertaken on the garden at Well Close House.

20. Summary of funds
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20. Summary of funds (continued)

Summary of funds - current year

Balance at 1

February
2020

f
Income

F
Expenditure

f

Gains/
(Losses)

f

Balance at
31 January

2021
f

General funds

Endowment funds

Restricted funds

2,219,823

205,728

103,164

1,949,830

11,000

(1,908,288)

(7,664)

(8,634)

29,236 2,290,601

198,064

105,530

2,528,715 1,960,830 (1,924,586) 29,236 2,594, 195

Summary of funds - prior year

Balance at
1 February

2019 Income Expenditure
6

Transfers
in/out

Gains/
(Losses)

6

Balance at
31 January

2020
f

General funds 2, 115,183 1,848,347 (1,903,915) 143,480 16,728 2,219,823
Endowment
funds

Restricted funds

213,391

187,249
(7,663)

69,600 (10,205) (143,480)

205,728

103,164

2,515,823 1,917,947 (1,921,783) 16,728 2,528,715

21. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2021

f

Restricted
funds
2021

6

Endowment
funds
2021

6

Total
funds
2021

6

Tangible fixed assets

Fixed asset Investments

Current assets

Creditors due within one year

Creditors due in more than one year

2,457,225

258,896

651,560

(165,007)

(912,073)

105,530

198,064 2,655,289

258,896

757,090

(165,007)

(912,073)

Total 2,290,601 105,530 198,064 2,594, 195
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21. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Unrestricted
funds
2020

f

Restricted
funds
2020

F

Endowment
funds
2020

6

Total
funds
2020

6

Tangible fixed assets
Fixed asset investments

Current assets
Creditors due within one year

Creditors due in more than one year

Other unallocated

2,527,073

223, 107
351,399

(101,729)

(780,027)

(1)

103,164

205,728 2,732,801

223, 107

454,563

(101,729)

(780,027)

(1)

Total 2,219,822 103,164 205,728 2,528,714

22. Reconciliation of net movement in funds to net cash flow from operating activities

Group
2021

f

Group
2020

f

Net income for the period (as per Statement of Financial Activities) 65,481 12,892

Adjustments for:

Depreciation charges

Gains/(losses) on investments

Dividends, interests and rents from investments

Decrease/(increase) in debtors

Increase/(decrease) in creditors

98,499 89,913

(29,249) 16,907

(4,216) (5,631)
1,918 (25,716)

64,029 (121)

Net cash provided by operating activities 196,462 88,244

23. Analysis of cash and cash equivalents

Cash in hend

Group
2021

f
509,253

Group
2020

F

204,810

Total cash and cash equivalents 509,253 204, 810
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24. Analysis of changes ln net debt

Cash at bank and in hand

Debt due within 1 year

Debt due after 1 year

At 1

February
2020

f
204, 810

(37,458)

(780,027)

Cash flows
F

304,443

753

(132,046)

At 31
January

2021
F

509,253

(36,705)

(912,073)

(612,675) 173,150 (439,525)

25. Contingent liabilities

The charity are closely monitoring the current court case around 'sleep-In shifts' for any potential liability

from pest payments. The amount that the charity may owe to employees relating to historic sleep-ins
cannot be estimated as the appeal Is still going through the courts.

26. Pension commitments

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the charity in an independently administered fund.

Pension costs included in the SOFA in the year total f22, 606 (2020 - 623,032), and there is a year end
liability of 65,687 (2020 - 610,576) settled post year end.
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27, Operating lease commitments

At 31 January 2021 the Group and the Charity had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Group
2021

56,483

2,399

Group
2020

58,240

63,842

Charity
2021

f
56,483

2,399

Charity
2020

6

58,240

63,842

58,882 122,082 58,882 122,082

The following lease payments have been recognised as an expense in the Statement of financial

activities:

Operating lease rentals

Group
2021

f
56,483

Group
2020

8

58,240

Charity
2021

56,483

Charity
2020

f
58,240

28. Related party transactions

During the year ended 31 January 2021 payments totalling 63,110 (2020: 613,640) were paid to Peter

Ireland, Trustee, for architectural work on new developments and ongoing maintenance. Of this amount

f120 (2020: fNIL) was owing at the year end.

No Trustee received remuneration during the year ended 31 January 2021 (2020: foil).

During the year ended 31 January 2021 no Trustees were reimbursed for expenses incurred in the

course of the Charity's operations (2020: NIL).

During the year ended 31 January 2021 costs totalling &NIL (2020: 680) were incurred for Trustee

training and no costs were incurred for Trustee gifts (2020: ANIL).

John Adler, Husband of Trustee Lauren Adler, is employed by St Vincent's and St George's Association

as the Head of Fundraising and Marketing. He was employed by the Charity prior to Lauren's

appointment as Trustee on a standard contract for the role. Lauren is not involved in any remuneration

decisions In relation to this role.

No income was received from Trustees and their close family during the year ended 31 January 2021

(2020: 6100).

During the year, expenditure amounting to F39,108 was incurred on behalf of The Portland, Cheltenham

Limited, a 100'4 owned subsidiary of the charity. As at year end, there was f54,920 (2020: 618,614) due

to St Vincent's and St George's Association.
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ST VINCENT'S 8, ST GEORGE'S ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2021

29. Post balance sheet events

COVID-19 has been confirmed by the World Health Organisation (WHO) as a global health pandemic,
which has forced a number of businesses and Industries globally to radically shift how they operate. In

many sectors physical shut down of society by Governments has led to widespread disruption leaving
many businesses with a large degree of uncertainty.

The Trustees of St Vincent's and St George's Association believe the impact of the pandemic was
mitigated since, due to their nature, some of the operations undertaken remained ongoing throughout the
pandemic as the care sector is a key industry, there were successful grant applications and use of
furlough and other government schemes to reduce the overall financial impact.

Therefore the Charity has determined the financial position and operating outcomes for the year ended 31
January 2021 do not require any adjustment.
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Hlghbank
Income
Expenditure
Balance at 31/01/21

EO

60
612,658

Phoenix Centre
Income
Expenditure
Balance at 31/01/21

Mini Bus
Income
Expenditure
Balance at 31/01/21

Social Enterprise Pro)ect
Income
Capital Expenditure
Balance at 31/01/21

Well Close House Garden ProJect
Income
Expenditure
Balance at 31/01/21

FO

FO

F8,355

EO

FO
F31,304

611,000
F8,634 (seen as a transfer to unrestricted funds)

62,366

f0
EO

F.104

We confirm that all restricted donations and grants have been properly applied in accordance with the conditions

attached to the income on receipt.

In addition to Income and expenditure the analysis of net assets between funds ls as follows:

Tangible fixed assets
Fixed asset investments
Current assets
Creditors due within one year
Creditors due in more than one year

Unrestricted
62,457,225
6258,896
6651,560
(6165,007)
(F912,073)

Restricted Endowment
F198,064

6105,530

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and conRrm that

so far as we are aware, there Is no relevant audit Information needed by you in connection with preparing your

audit report of which you are unaware.

Each Director/Trustee has taken all the steps that he ought to have taken as a Director in order to make themself

aware of any relevant audit information and to establish that you are aware of that Information.

Yours faithfully

Signed on behalf of the Board of Trustees

/) t g(
Date:




