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t 1'RUSTEES ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2623

I. Alf»fS

'1'I, »! aim of'the Exeter Gateway Centre )registered Charity 1111396)is to provide social and recreational activities

;:!!!(1sttpp(!rt for people with learning disabilities and to provide a safe and w"lcoming environment 1'or them to

r«1»'». !t.

2 BA(;K(iROUND AND FlNAf»fClNG

1 r« 1!nu.!!y 2018 we launched a fundt'aising campaign to raise E11Q 000 to both extend and refurbish the Centre, t he

!.(', ts»«n heir!g that, following the closure of some local services, demand for places at Exeter Gateway was steadily

!1«ir«t. . 11avtng reached the fundraising target in early 2019 the building project was completed by )uly. The Centre

!!i«*,~: f.(«asts a new reception area, cloakroom facilities, accessible toilets, a bright and light flexible work space, an

»«ut(1»«or covered area and a large storage shed. These improvements enabled u, to increase the number of'members

;.h(«(rn« .(t tend each day, to be more inclusive and to widen the range of achvitfes. ft was a milestone in Exet«cr

(i;!t»!way's des elopmcnt as a major day-care centre and hub for adults with a learning disability in the area. The newt fjfj,,IIfL fa(ifkics gave us the additional facilities, and the confidence, to provide a service every weekday; fA(e opened on a

4 1!«d, !y from September 2019, and a fifth day in january 2022, thereby fuf Sling a long-held ambition!

1!n»)rtunatcfy the low of' the Covid par. dernic occupied much of 2020 plus early 2021, with several closures

! «r». ,*.- pcrs» d with petio(fs of limited, cautious reoperu'ng. The situation improved gradually, main/y due to the

»«!!».:uattr&n programme, 8( the Centre has been open without a pause since March 2021.The process of returning to

p«c-par!dcmfc nor!»afity has inevitably —and wisely —been slow, butby about September 2022 it feit like its I'ormcr

hus(if ( tg self, with varied activities happening in the different areas, happy chatter 5 free movement around the

!«»«if(1fng, Numbers of members per session have gradually increased, a fact which has enabled us to appoint hvo

t«&'. w suppo!. t wovkct"s.

STA F F1N (»

f')a «.v 1 Boatman continues to lead thc Centre efficiendy 8( effectively, ln May '022 he began working an ext ra five

h «u! «!»~cek, «vhich he uses to get up-to-date with admin at home gi, when ~quired, cover staff holidays ff» s!ckncs»

,!t (f«c Centre, The new Senior Support Worker„Carolyn Chaplin, plans 5, lead s activities; she has re uced !et !ours

to f'our d!ys a week and is the lead nn Fridays. Support Vlforkers Debbie Mfordley and jonathan Town hill (vere

foined in October 2022 by Sharyn Farkhouse, whose long experience workingat the Deaf Academy is inva ua e.

1'1est! ccently, in April 2023, we app»:«inted Cody Burgess as our fourth Supportt ,.«.ter Collcgc continues to provide work-experience students and we have a coupleu le of excellent voh]nteet'$.

'1'1!!!Centre currently provides a Ave-day service fora group ofup to 30 chen p y f pts er da ]from a ool in excess»«f 60,

;! . at 51 arch 2023'j with 1carning difficulties per session. Activities provided include:

' (.(«rt«putcr »!sage

. flak!ng a!!dcookit~g and preparing meals

A!'t atl(1 crafts

. (1!»«win»«plants in greenhouse and ou'wide beds

!.(1U» a t!»«1«a 1 ga!ucs

»V::~1k«ng football

S»:asr)!«af activities





A;) "Out and About*' programme of ) )utings, often using public transport, no public transport is used if event ist ~')) I)in walking distance —if not, then taxis or private transport is used,

6'oodwork and 'upcycling'of small it ms of furniture

I)i)) sir

T n ())lgh;~ programme of consujtatiot) with members, carers, staff and trustee we continue to strive to enhance and

«'pa!)d the above range of activities.

'I': ustees are elected at the AGM held in July, The Charity's pohcy formulation and general management is directed

Ii; I h. Exocet ive Committee of '1'rus tees which meets approximately every six weeks. V/e are aNliated to Royal

~!c)) c ) p anti also accept their articles of governance and adopt their policy statements as appropriate for our 0 en i r e.

4,) r «ma aeration is paid to the officers of the Charity: expenses are claimed as required.

'I'he fees rose in May Z023 to 628 per session, which represents extremely good value for our members.

A~ioi) ted ai the AGM on 27 july 2023 and signed on behalf of the Trustees by

A4n morgan
11on 'I'reasur«r





I NDEPEi&tiDEWT EXAM1NKR'S REPORT
i'OR THE YEAR ENDED 31 MARCH 2023

t rcport on the accounts of the Trust for the year ended 31 March 2023 which are set out on pages 6 to 9

I&& p! & tive reSponSibilitieS OjtruSteeS a»d eXaminer

11!!.r 1'„lr!tv's tt ustpps are responsible f'or the preparation ofthe accounts. The charity's trustees consider that an audit

!".!!&!t t'P quit ed for this year (under section 43(2) Of the Charities Act 1993(the 1993Act) j and that an i »lie pendent.

. x;!r&!!nut.io!!is needed.

it ls mv rospons!bllllv to:

fat

Exalnine the accounts fund:". section 43(3)(a) of the 1993Act);

~ To follow the procedures laid down in the General Directions given by the Charity

Commission (under section 43(7)(b) of the 1993Act); and

To state whether patcicular matters have come to my attention,

ilasi s r!l in!lope»dent examiners' report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An

x,!!oination includes a review of t:he accounting records kept by the charity and a comparison of' the accounts

p! Osp!!tpd with those records. it also indudes consideration of any unusual items or disclosures in the accounts, and

t 1!P seeklllg of explanations from you as trustees concerning any such matters. The procedures uttdertaken do not

pr&!v!!io all the evidence that would be required in an audit and, consequent&y, 1 do not express an audit opinion on

the view given bv the accounts.

I»,iel!P»dent exam!'ners' statetnent

0

t I -' l t'o wh
to be

1!!Pol!oection with my examination, no matter has cotne to my attention:

( 1 ) Which gives me reasonable cause to behave that, in any material respect, the requirements:

~ to keep accounting l ecords in accordance with s41 of the 1993Act; and

to prepare accounts which accord with the accounting records and to comply with the ar.'couttting

requirements of the 1993Act have been met; or

ich, in lny opinion, attention should be drawn in order to enable a proper understanding of'the accounts

t'cached.

KJ!Po Churchw&trd (MAAT)

!,", 1- 1m! 11!H

I;xptcr
1 yi "l,W
I!,ltd. . 2 I luly 2023





RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

No. 1Ac ount

Notes Year Ended
31/03/2023

Year Ended
31/03/2022

RECEIPTS

Donations, legacies and other similar receipts

Charitable Donations
Grants/Fundraising
Operating activities to further to Charities Objectives

0
7,073

116,364

0
0

62,542

TOTAL RECEIPTS 123,437 62,542

PAYMENTS

t Direct Charitable Expenditure

Salaries and Expenses 100,536 72,509

Other Expenditure

Management and Administration —incl Property R8cR

New Equipment Purchased
Professional Fees
Depreciation

11,399
1,061
1,535

0

8,492
0

2,070
0

13 995

114531

10 562

[~83 071

Net Receipts/(Payments) for the year

t CAPITAL RESERVE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

No. ZA co nt

Year Ended Year Ended

31/03/2023 31/03/2022

Fund-raising to 31 March 2022

Fund-raising 12m 31 March 2023

Build costs 12m 31 March 2023

Local Authority Grant

Balance at 31 March 2023

33,650

33,650

33,650

33,650

Professional fees relating to the New Build were expensed through the mainstream No. 1 Account —leaving fundst in the New Build No. 2 Account available exclusively for building costs.





BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2023

Year Ended
31/03/2023

Year Ended
31/03/2022

F IXED ASSETS —Building —at cost
New Build —at cost

CURRENT ASSETS

35,000
131882
166,882

35,000
131882
166,882

Cash in Bank 565 3 47 916

CURRENT LIABILITIES

Creditors 0

NET WORTH AT BALANCE SHEET DATE 2~17~9

COMPRISING:

No 1 Bank Account Balance Bought Forward 01 April 2022
No. 1 Bank Account Net (Payments) /Receipts for the year
No 1 Bank Account Balance Carried Forward 31 March 2023
Add:
Restricted Fund Balance - Building

Add:
New Build —Net to date —excl Professional Fees

Capital Reserve Account Balance Carried Forward 31 March 2023

Balance Carried Forward 31 March 2023

13,998
~96

22,904

35, 000

131,882
~3630

$23~6

34,527
~20 323

13,998

35,000

131,882
~3918

214 79





AS AT 31 MARCH 2023

As at 31/03/2023
E

As at 31/03/2022
E

NET MONETARY ASSETS

Bank Current Accounts

No 1 Account —Mainstream
No 2 Account —Capital Reserve

22,903
~65
56,553

13,998
33 650
47,468

Adop ed on 27 July 2023 and signed on behalf of the Trustees by

Alan Morgan
Hon Treasurer





t
NOTES TO THE FINANCIAI. STATEMENTS

FOR THE YEAR ENDED 31%ARCH 2023

ACCOUNTING POI.ICIES

Tfu. tbl lowing accounting policies have been used consistentiy in deahng with items which are considered material

in relauon to the Charity 5 accounts.

Basis of accounting
The financial statements have been prepared on a receipts and payments )usis except for the statement. of'Assets

aucf l. .iahiiities which has been prepared on an accruaIs basis and in ac.ordance with applicable accounting

s fatxfa rds. 'I'h ev have been prepared under the historicai cost convention. ,

Voluntary income

f'he value oi voluntary income i;, re:ognised in theaccounts when itis received

Funds

['he funds of the charity are mostly unrestricted. One donation was for the purpose of the centre new fitted

ki foh en but had no restrictions and so there is one Designated Fund as indicated. One donation vras Restricted to

rfu purpose of purchasing the Building. The Donator wishes to retnain anonymous.

1. DONATIONS RECEIVED

The lbllovving donations were received during the year:-

2023

Royal Marines —Christmas Concert

xeter Freemasons 1,500

Exeter City Council

I Anon
500 ~





t
NOTFS TO THK FINANCIAL STATEMENTS

l OR THE YEAR ENDED 31%ARCII 2023

2. EMPLOYEES

No eu'lplovee recejved elnolurnents Ln excess of K60g000 during 2022/2023.

The Charity employed an average of sis people during the year.

3. MANAGEMENT AND ADJNNISTRATION
2023
K

2022
K

t insurance
Miscellaneous - incl property repairs and renewals

Tt.ips!Functions

1p577
9,822

0

1,052
7,704

1L399

4, PROFESSIONAL FKKS

l".R,iupport
N. ~~ Build

Professional Fundraisers
Architect's Fees
Bu ikier's consulting Fees

S. FIXED ASSKT REGISTER - Incl DEPRECIATION

2023
K

2,346

0
0

~4
13,745

0
0

70
10,562

Balance brought l'orward

Ne~v Bugdt 'tddwtions 2018-'l9
Addilions 2019-20
l) eln u«iation 2022-23
!Ldaflee CarI led forward

35,000

15,000
116,882

0

35,000

1.S,000
116,882

0
'1 668ll8




