Trustees' Annual Report for the period

Period start date Period end date

— A 1 T

From 1 Apr 2024 o 31 Mar 2025

Section A Reference and administration details

Charity name Jinghpaw Education Projects
Other names charity is known by JEP
Registered charity number (if any) | 1111111

Charity's principal address | 1 Hillside Road

Bushey

Postcode WD23 2HB

Names of the charity trustees who manage the charity

Name of person (or
body) entitled to appoint
trustee (if any)

Dates acted if not for whole

Trustee name Office (if any) year

Jennifer Brown Chair

Helen Southwood | Treasurer

Lois Knight

Robin Knight

Joanna Brown

Elisabeth Castle

Timothy Brown

Simon Brown
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)
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Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted | /\SSciation

Appointed by the Chair following discussion and agreement of all

Trustee selection methods Trustees during the annual meeting

Additional governance issues (Optional information)

You may choose to include None

additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

e trustees’ consideration of
maijor risks and the system
and procedures to manage
them.

B Section C Objectives and activities

To advance the education of persons in northern Myanmar, by the
provision or assistance in the provision of educational facilities
Summary of the objects of the equipment, sponsorship, financial as_sistance gnd suc_:h othe_r facilit_ies as
charity set out in its governing the trustees shall deem necessary with the object of improving their
document conditions of life and so as to assist them to realise their full potential as
individuals and members of society.
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Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Additional details of objectives a

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

In planning which activities to support during the reporting period, the
Trustees have kept in mind the Charity Commission’s guidance on
public benefit.

In the reporting period, the majority of activities have been to the public
benefit for those in northern Myanmar. The main activities undertaken
during the period include the following. More detail on each can be
found in the Achievements section later in this report.

1. Financial contribution towards the Kachin Relief Fund, to provide
teacher training to remote areas in northern Myanmar.

2. Financial contribution towards Prat Manu, a local community
organisation established to promote ECCD, child literacy and local
language publishing.

3. Financial contribution towards Star Child Preschool, a new school
providing English teaching for poor and internally displaced (IDP)
children.

4. Financial contribution towards the Emmanuel BCMS Orphanage, to
provide general support towards the education of the children.

5. Fundraising activities led by individual Trustees.

nd activities (Optional information)
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Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Despite the difficult political situation in Myanmar, the Charity continued
to support its objectives and contribute to the educational outcomes of
people in northern Myanmar.

Kachin Relief Fund

The Kachin Relief Fund is a UK based charity that supports the Kachin

people in Myanmar. It provides emergency relief and help for Internally

Displaced People (IDP’s), provides educational activities, advocacy and
promotes human rights awareness.

In the reporting period, the Charity contributed towards the funding of
teacher training in the remote northern areas of the Kachin State. The
training aimed to improve education quality by equipping teachers with
better English and Maths teaching skills, including methodology, lesson
planning and strategies.

Prat Manu

Prat Manu is a local community organisation in Myitkyina, Myanmar
established to promote to promote mother-tongue-based early childhood
development and literacy for young children in IDP and vulnerable
communities. It does this through community-based mini-libraries,
capacity building and locally produced storybooks.

In the reporting period, the Charity contributed towards the ongoing
activities of Prat Manu including its publishing, networking and training
activities. These included training, publishing children’s books in local
language, supporting mobile library and mini library / reading activities.

Star Child Preschool

Star Child Preschool is a preschool set up in Myitkyina, Myanmar
committed to providing English language education and supporting
children from disadvantaged backgrounds, including those from poor
families, refugee communities, and IDP camps.

During the reporting period, the Charity contributed towards the initial set-
up of the preschool. As this contribution was made at the end of the
period, reporting on outcomes will follow in the next annual report.

Emmanuel Orphanage

The Emmanuel Orphanage is run by the BCMS Anglican Church in
Mohnyin, Myanmar. Children come from remote villages in the mountains
and IDP camps to gain access to education.

In the reporting period, the Charity continued to provide general support
towards the education of the children through a financial contribution
towards food, clothes and educational resources.

Fundraising
The Charity usually receives around £1000 per year as a result of one-off

donations and small fundraising activities let by Trustees (eg coffee
mornings/lunches, handicraft sales).

4 March 2012




However, in the reporting period fundraising exceeded £6500. This was
as the result of two main fundraising drives:
e Arequest to supporters in reaction to cuts to international
development funding.
o Arequest for donations in lieu of birthday gifts by one of the
Trustees.

Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include

additional information, where

relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

TAR

Financial review

Cash reserves at 31/03/2025 were £19,486 in unrestricted funds. The
Charity enters the next reporting period with no binding commitments to
these funds. As such, the Charity goes into the next reporting period in a
healthy financial position to consider new proposals / requests for
financial contributions.

(Optional information)

All funds are unrestricted.

The Charity has the following main sources of funds

e Regular donations through monthly direct debits. These provide a
stable income of approximately £3.5K per year

e The Charity receives up to £1000 per year as a result of one-off
donations and small fundraising activities (eg coffee
mornings/lunches, handicraft sales). However, as noted above, in
the reporting period fundraising exceeded £6500. It is expected
that in future reporting periods, fundraising levels will return to
previous levels.

e Major donations from a key supporter of the Charity who currently
donates between £10-20K per year on an ad hoc basis. The
Trustees understand that these donations are above and beyond
our regular income and therefore, only commit to spending when
the donation has been confirmed.

e Gift Aid. The Charity claims Gift Aid on an annual basis
(generally in Dec), receiving between £2000-5000 depending on
previous donations

Myanmar remains disconnected from international banking systems. This
means the Charity cannot transfer money via IBAN or SWIFT. As such
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the Charity continue to rely on individuals based in third party countries
such as Thailand or the US, as well as services such as Western Union
and Wise. We hope that in the future Myanmar will be part of the
international banking system and we can move away from reliance on
individuals.

The Charity considers all proposals and requests for funding. In general,
the Charity chooses to make a financial contribution towards a project
rather than funding projects in their entirety.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) jéyw

Full name(s)| JENNIFER BROWN

Position (eg Secretary, Chair,

etc)

CHAIR

Date

TAR

17 Jan 2026
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A Receipts and payments

Receipts and payments accounts

For the period
from

1-Apr-24

To

31-Mar-25

CC16a

Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts
Regular donations (monthly direct debits) 3,255 - - 3,255 -
Major donations (one-off / ad hoc) 22,000 - - 22,000 -
Fundraising 6,525 - - 6,525 -
Gift Aid 2,950 - - 2,950 -
Sub total(Gross income for AR) 34,730 - - 34,730 -
A2 Asset and investment sales,
(see table).
None - - -

Sub total - - -

Total receipts 34,730 - 34,730

A3 Payments
Contribution to Emmanuel Orphanage
(General Educational Support) 4,300 } } 4,300 )
Contribution to Kachin Relief Fund
(Teacher Training) 3,800 - - 3,800 -

CCXX R1 accounts (SS)

01/21/2026



Contribution to Prat Manu (Educational
Projects) 14,000 - - 14,000
Contribution to Star Child Preschool
(Educational Projects) 1,000 - - 1,000
Bank transfer Fees
30 - - 30
Sub tota 23,130 - - 23,130
A4 Asset and investment
purchases, (see table)
None - - - o
Sub tota . . . .
Total payments 23,130 - - 23,130 -
Net of receipts/(payments) 11,600 . . 11,600 -
A5 Transfers between funds - - - = -
A6 Cash funds last year end 7,886 - - 7,886 -
Cash funds this year en 19,486 . . 19,486 -

Section B Statement of assets and liabilities at the end of the period

CCXX R2 accounts (SS) 2 01/21/2026



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the

— 0 _ "4 9_ ______

CCXX R3 accounts (SS)

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Endowment
funds

to nearest £

Cash at bank

19,486

Total cash funds

(agree balances with receipts and payments

19,486

account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £ to nearest £ to nearest £
None - - -

Fund to which . Current value
Details asset belongs Cost (optional) (optional)
None - -

Fund to which Cost (optional) Current value
Details asset belongs P (optional)
None - -
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cnarity’'s own use

Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities None -
Signed by one or two trustees on S t Print N Date of
behalf of all the trustees Ignature fint Name approval
j%’(@’m Jennifer Brown 17-Jan-26

CCXX R4 accounts (SS) 4 01/21/2026



@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

Independent examiner's
report on the accounts

Independent Examiner’s Report

Jinghpaw Education Projects

31t March 2025 Charity no | 1111111

(if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Paul Hunter Date: | 22/1/2026

PAUL HUNTER

Trustee director for Lafarge UK Pensions ( £2.5bn fund value)

Cudden Dirift, Trevean Lane

Rosudgeon

Penzance TR20 9PF United Kingdom

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of
any items that the Lack of international banking transfer systems eg IBAN or SWIFT could pose
examiner wishes to risks to funds being delayed/misdirected or possibly fraudulent behaviour. The
disclose. charity is aware of this risk and takes steps to mitigate it.

IER 2 October 2018



