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Report: Senior Manager 

Reason for Report: Trustee Meeting 3rd July 2023 

This is a shorter than usual report for two reasons, firstly a great deal of 

information/data will have been shared at the Annual General Meeting which was held 

prior to this board meeting and secondly to give a brief account of events since the 

last bard meeting in May. 

Dawn Kightley as the new Chairperson, has received her DBS and the confirmation 

letter of ‘suitability’ from Ofsted. This effectively means Louise Eastwood as outgoing 

Chairperson can inform Ofsted Dawn will be the nominated person for Shine moving 

forward.   Wendy Connell, Peter Bussey and Linda Shiner have all been added as 

Directors on Companies House and are all ‘live’. Each one of them has started the 

process of obtaining a DBS through Ofsted and subsequently completing and EY2 to 

check suitability. 

Staffing 

Staffing pressures on Short Breaks team members have been alleviated with the 

appointment of five new workers, three of which are able to work, and others are 

awaiting completion of checks.  

As highlighted in my last report the employment contract for The Thrive Practitioner 

ends at the end of July 2023. Rhiannon Jones is currently seconded from a nursery 

post to this role. However, as detailed in May there is funding available due to a current 

underspend for an extension to the contract until end of October 2023.   

As previously explained, there is additional monitoring pressure under the new 5-year 

contract from Norfolk County Council. One of the expectations is that all children and 

young people have individual targets, agreed with parents to evidence outcomes. As 

targets, strategies and outcomes are at the core of the Thrive Practitioners day-to-day 

work a decision by Trustees to consider the post being consumed within the core staff 

team needs to be made. Felton Fundraising have been asked to prioritise raising core 

revenue moving forward. If a decision was made to maintain this post it would alleviate 

pressure and additional work on the Management Team.  

Action: Trustees to decide whether to retain the post, and to make it part of the core 

workforce 

Nursery 

Currently there are 49 children on roll at nursery however thirteen children will be 

transitioning to school at the end of the summer term. Some transition meetings have 

been planned with some schools, however there is not consistency. 

The Nursery Manager reports there are 38 children taking up their early education 

funding at the start of the Autumn term.  This is an excellent figure for the start of new 

academic year with the potential of more families enquiring between now and the end 

of the summer term. 
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Building 

Bowers and Barr, Electricians have completed the 5-year electrical testing of the 

building which is a statutory requirement. There were a few minor issues which have 

been repaired and three observations which will need attention in the future which are: 

• SY cables for the heat pumps show damage due to weather and not being to 
BS standards 

• Water heaters feed in standard cable not LSF as had been  
specified when built 

• Solar panel feed in standard cable not LSF as has been  
specified when built 

 

However, the building has received a certificate which has been stored on file. The 

next inspection is five years’ time (2028).  

 

Following a recommendation by a senior member of NANSA a representative of Read 

Garden Rooms visited the premises on Monday 26th June. They specialise in the 

design and construction of garden rooms and have built the one currently used at 

NANSA on Woodcock Road, Norwich. The discussion was positive, and we have been 

promised drawings and potential costs in a few weeks. It was made clear that due to 

the size of the building ‘building regulations’ would need to be sought, he explained 

due to the nature of the way the buildings are erected a concrete base would not be 

required saving considerable time and money.   

 

As identified above Felton Fundraising have been asked to give some immediate focus 

on raising additional funds for the post of Thrive Practitioner. Alongside this it has been 

identified that raising funds for ‘core’ is also a priority. Despite several applications and 

the usual monthly mailing being sent out the number of actual donations received has 

been extremely slow since April 2023.  

 

 

Karen Leggett 

Senior Manager 

27.6.23 






































