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The past year has seen both recovery and continued growth within the organisation.  

The recovery from the Covid 19 pandemic has seen the short breaks sessions 

returned to full session capacity and the Day Nursery open to all children. Recently 

restrictions have been lifted with parents, visitors and external professionals starting 

to enter the building again, although we remain cautious and continue with 

temperature taking. Most professional meetings continue to be via ‘zoom’ or ‘Teams’ 

but talk has started about meeting face to face. 

On 6th August 2021, Ofsted published the Inspection Report following their visit in July, 

with an overall effectiveness of Good across all four areas. This was a fair outcome, 

and the staff were praised for their support of speech and language development 

alongside social emotional development. It also highlighted parents’ comments about 

how they appreciated the activity packs, weekly phone calls and food hampers 

delivered by staff during the pandemic. Two recommendations for further 

improvements were highlighted, which were to develop the outdoor area to promote 

learning for older children and for staff to support children in whole group adult led 

activities. Improvements around both these recommendations have started, and the 

effects have already been seen. 

Throughout the year everyone within the organisation has been working through the 

Signs of Safety action plan. There has been pleasing progress and the reduction of 

identified actions at every review has been evidence of this. Safeguarding continues 

to be a priority within Shine and the recent agreement by Trustees to purchase CPoms, 

which is a software programme used for monitoring Safeguarding, wellbeing and 

pastoral issues is evidence of this. Although we are at the early stages of being able 

to embed it into our practice across the whole provision and share with staff, it is felt 

the introduction will enhance our Safeguarding abilities in the long term. 

Paul Robinson Partnership submitted a planning application for improvements to the 

existing building on our behalf and this was approved on 10th September 2021. As the 

cost of building materials has risen dramatically over the past year and the actual cost 

of the major building works became apparent some changes and modifications to the 

original plans continue to be discussed by the Trustees.  

However, some internal building works have been completed since September 2021 

which have had a dramatic impact on the use of existing space.  

 



These include: 

• old sensory room has had a change of use and is now a quiet room with the 

entrance moved to activity space 2, this is wide enough to allow wheelchair 

access  

• internal resource cupboard changed to 2 internal toilets  

• external resource cupboard changed to an internal resource cupboard 

• main perimeter fence in grassed area moved to the existing boundary line, 

giving more garden space 

• ventilation in the Plant Room giving a cooler and safer temperature within the 

room for health and safety purposes 

• removal of 300 litre water tank and the installation of ‘point of use water heaters’ 

throughout the building 

• replacement of all underfloor heating manifolds to ensure effective working and 

efficiency 

• replacement of emergency lighting system throughout the building including 

outside and the repair of lighting in the main activity spaces 

• removal of old dangerous decking area and the installation of smaller safer 

areas 

 

Following the completion of all the above work the existing building appears to be in a 

much better state of repair than earlier in the year and the new works has allowed 

better use of all space. The only outstanding building concern currently is the 

longstanding roof leak, this appears now in the corner of the new toilets.  The roof 

repair was not part of the original tender document discussion; however the builders 

did take a look at the problem when working on the new plumbing. This does need 

further investigation moving forward. The only other area of future improvement for the 

building would be the removal of existing non-functional solar panels and the addition 

of new ones. This is in hand and grant applications have been made to 3 national 

charities with a hope of covering the cost.  

 

As an organisation Shine has 3 strands of income, short breaks, day nursery and 

grants and donations. All financial expenditure is considered and used wisely leaving 

the end of year accounts in a good position. This hopefully will be confirmed by the 

Treasurer. The annual accounts will show a small deficit this year however this is 

accounted for by the above building expenditure. 

 

At the point of writing this, the breakdown of revenue shows a large increase in nursery 

funding in the latter part of this report year ending at £149,735 only slightly surpassed 

by short breaks income of £150,084.  As an organisation our core income is very reliant 

on grants and donations and again this year, we have worked with Felton Fundraising 

to support this. With their support and our own internal efforts, a figure of £79,843 has 

been generated. 

 

During the year there have been a few minor staffing changes throughout the 

organisation, however the most significant was the introduction of a new Nursery 



Manager and Room Lead in early October. The impact of their arrival was felt almost 

immediately with changes in the nursery environment and expectations in daily 

practice. The excellent working relationship between Nursery Manager, Deputy 

manager and room lead has continued to have a positive impact on the outcomes for 

the children. The overall numbers of children accessing their early education 

entitlement or requesting a place at nursery has risen month on month. The reputation 

of the nursery amongst external professionals/therapists locally has meant that despite 

being an inclusive day-nursery families are being signposted to us. This subsequently 

means most of the nursery cohort have some level of disability, medical need or 

special educational need. 

 

Short breaks staffing has continued to be stable with the loss of a very small number 

of staff and the introduction of some new ones. The whole service runs on the 

dedication of 24 staff members and 1 volunteer who are all committed to the work they 

carry out and are very innovative in their planning and delivery of sessions which 

ensure all the young people have fun whilst feeling safe and secure.  

 

Shine has maintained its opening times and the building is in use 6 days per week 

making it an essential part of the community for the children, young people and families 

who use its services. The nursery opened its doors from 8.30am to 4.30pm on 186 

days of the year. The short breaks team offered 118 five-hour sessions in total, which 

broken down means 33 Saturday sessions and 47 holiday sessions, whilst youth club 

operated for 38 sessions which were 2.5 hours each. Analysing the data Shine has 

independently supported 119 families during the year with a few transitioning to adult 

services and others transitioning to school. It has been lovely to see some of our 

younger children who transitioned from nursery to school a few years ago now 

choosing to access the short breaks service. 

 

The Thrive Approach has been adopted across the provision and is firmly embedded 

in the ethos at Shine. Evidence of this will be seen through display boards and leaflets 

for parents along with information displayed on the pavement boards which is changed 

weekly. The Thrive Practitioner funded through Children in Need has now qualified 

and is licensed to practice. She has been working to support the nursery practitioners 

implement 19 individual targeted Thrive plans for children and 2 group Thrive plans 

which are implemented weekly. Recently she has worked with the Youth Club leaders 

to develop a Thrive group plan. This will support the data reporting element for a recent 

grant of £4,471 for short breaks from Norfolk Community Foundation aimed at the 

emotional wellbeing of children young people with autism. It is the long-term plan that 

Thrive will be embedded across all aspects of short breaks and the youth club is the 

first step. 

Family Thrive 6-week workshops have been offered to families and these have been 

led by Gerry Budworth, Trustee who is licensed to deliver this aspect of Thrive. She 

has been supported by the Thrive Practitioner who has worked behind the scenes with 

the organisation and set up.  8 families have accessed this opportunity.  This aspect 

of Thrive has not been without difficulty but the perseverance of those involved has 

paid off and a third course is planned for the autumn term.  



 

In summary, another good year with some really positive developments taking shape. 

As a team everyone works hard to offer a high-quality service to all who engage with 

the organisation and for this, I am thankful to them all. Some Trustees have taken their 

role to another level and have positively engaged in all sorts of activities outside of 

board meetings such as gardening independently and with the children, delivering 

training, supporting with policies, and offering supervision, all of which has assisted 

with the smooth day-to-day running.   

 

Looking at the future - some developments are already under discussion   

• Space is becoming an issue across all aspects of the building  

▪ nursery numbers growing  

▪ physical size of the young people attending short breaks and their 

behaviours or medical conditions 

▪ staff members requiring desks for meetings 

▪ parents’ meeting room 

• Embedding of CPoms into practice 

• Further development of Thrive throughout the provision and with families  

• Engagement of parents in events like Family Thrive and coffee mornings 

• Continued professional development of the staff 

• Continued fundraising to ensure sufficient revenue to support all future activities 

  

 

 

  

 

 

 

 

Karen Leggett 

Senior Manager 

11th July 2022 

 

 

  










































